IMPOI'PAMA 3A ITPUJIATAHE HA MEXJIAYHAPO/JHO
IMPU3HATHU CTAHIAPTHU 3A 1OBPO KOPIIOPATUBHO
YIIPABJIEHUE HA "EJJEKTPOMETAJ"AL,

I'PAJ ITA3AP/IOKUK

HacToslara nporpama ce 0CHOBaBa Ha ONUTa OT MpeAWIIHATa AeHHOCT, U3BbpWIBaHa B ,,EnexTpomeran”
Al rp..

LlenTa Ha nporpamara 3a 106p0O KOPMOPAaTHBHO YMNpaBleHHe € Ja [IOMara Ha ypaBleHHETO B YCHIIMETO MYy
Ia U3BBPLIBA OLEHKA M 112 AaBa HACOKH M MpPENNOKEeHHs Ha GOHIOBHTE OOPCH, MHHBECTUTOPHTE, APYKECTBATA
M JpyrHTe CTpaHW, KOMTO WrpasT pons B MpOLeca Ha IMOCTUraHe Ha NoOpo KOpMopaTHBHO YMpaBlEHME.
3aMUCBNIBT € MpUHLUUMWTe Aa ObJaT KpaTkW, pasOuUpaeMH W JOCTBIIHM 3a MeEXIyHapoOHaTa OOILHOCT.
TaxHOTO npemHa3sHaueHWe He € Jla 3aMecTBAaT WHHWLMATHBHM B YaCTHUA CEKTOp 3a pa3paboTBaHe Ha mno-
noapo6HH "Halino6pH" NPAKTHKKU Ha KOPMOPATHBHO yNpaBlIeHHE.

EnuMH oT KITHOYOBUTE eneMeHTH 3a NMofoOpsiBaHE HAa WKOHOMMUECKATa €(PEKTHMBHOCT € KOPMNOpaTHBHO
yTIpaBNeHHe, KOETO BKIHOYBA CHBKYMTHOCT OT B3aHMOOTHOLUEHHS MEeXIY PBKOBOIACTBOTO Ha JAPYKECTBOTO,
YTIPAaBUTENTHUTE OPTAaHM, aKUMOHEPWUTE W APYTUTE 3aMHTepecyBaHW cTpaHH. KoprnopaTWBHOTO YMpaBlieHHE
CBLO TaKa MpeaocTaBs pamMKaTa, B KOATO CE€ OCTaBAT LENUTE Ha APYKECTBOTO, ONpPENENaT C€ CPeACTBaTa 3a
TIOCTHTAHETO Ha Te3W LENH U ce cneadT pesynratute. JoOpoTo kopnopaTHBHO ynpaeieHWe Tpi6Ba na naBa
CTUMYJT Ha YTIpaBUTENHWTE OpraHu W PBKOBOACTBOTO Oa MpeCHelBaT LENH, KOUTO Ca B HMHTEpEC Ha
Jpy*ECTBOTO M aKLMOHEPUTE, KAaKTO M 1a ynecHaBa eQUKACHHUA HAA30p, KaTo MO TO3W HayWH Hacbpyapa
IpYKECTBOTO Ja C€ H3MOoN3BaT pecypcuTe no-epeKTHBHO. (DAKTOPH, KOWUTO OKa3BaT OTpaXKeHWE BbpPXY
permyTaluMaTa MW ycnexa Ha JAPYXEeCTBOTO B ABATOCPOYEH MuaH ca OHM3Hec eTHkaTa M OTYMTaHe Ha
OOLIECTBEHHTE W EKONOTMYHHTE HMHTEpecH Ha HaceneHuero B Tla3apKHIIKHA pailoH, KbAeTo paboTH
IPYKECTBOTO.

Makap ¥ BbpPXy NpoLecHTe Ha ynpaBleHHE M B3eMaHe Ha pelleHWs BbB (upMaTa [Ja ce OTpa3sBaT
MHOXECTBO (AaKTOPH, OT KOWTO 3aBHCH TEXHHAT ycreX B ABITOCPOUEH TMUIaH, MPUHUMMHTE HabmAraT Ha
CBBP3aHHUTE C YNPaBNEHHETO NpoGIeMH, BCIEACTBHE HA OTAENAHETO Ha COOCTBEHOCTTA OT KOHTpona. Oruutar
CE W HAKOHW OT APYTHTE BBMPOCH, CBbP3aHH C MPOLIECHTE HA BIEMAHE Ha PEIUEHUA, HANPUMEDP ETHYHHU W
€KOJIOTUYHH BBIIPOCH.

CrenenTa, B KOATO JPYXECTBOTO CMa3Ba OCHOBHUTE MPHUHLMNN 332 100pO KOPMNOPAaTHBHO YTIPaBlEHUE, €
(akTop ¢ HapacTBaWIO 3HAYEHWE 332 B3EMaHETO Ha MHBECTHLIHOHHH pemieHHs. CbOMoaaBaHeTo Ha MPAKTHKHTE
Ha 106po KOpPMNOpaTHBHO YMpaBlleHHE Lie CIOMOTHE 3a MOBHIIABAHE Ha JOBEPHETO Ha MECTHUTE HHBECTHTOPH,
e HAMaM €BEHTYallHO llEHaTa Ha KanuTana W B KpaliHa CMEeTKa Ile OCHIypH Mo-CTabWIIHH M3TOYHULM Ha
duHaHCcHpaHe.

OrtpaxceHHe BbpPXy KOPIOpPAaTHBHOTO YMNpaBle€HHE WMAT OTHOLIEHHATA MEXTY YYaCTHHULHTE B CUCTEMaTa
Ha ynpaBneHHe. AKUMOHEPUTE, YNpakHABAILK KOHTPOI, KOMTO Morat Aa Obaar ¢u3Hvecky nuua, ceMeicTaa,
aKUMOHEpH, AelicTBaluM aH ONok, MM ApYrH ApPYXECTBa, AEHCTBALLM 4pe3 XONAWHTOBO APYXKECTBO HIH
KPbCTOCAaHW AKUMOHEPHW Y4acTWA, MOraT [a WMaT 3HA4YUTENHO OTpaXKeHHe BbPXY KOPNOPaTHBHOTO
noseaenre. Kato nputexartend Ha AANOBH KHHXKA Ha HAKOM MazapH, WHCTHTYLUHOHAHHTE HHBECTHTOPH
HacTosABaT BCE IMOBEYE W IIOBEYE 3a INac B KOPMNOPAaTHBHOTO yrpaeneHwe. MHAWBUAyanHHTE aKUHMOHEpH
OOMKHOBEHO HE LIENAT yNpakHABaHE Ha MpaBaTa, CBbpP3aHH C KOPMNOPaTWBHOTO YMNpaBleHHe, HO MoraT Ja
06pbILaT 0coGeHO BHHMaHWE Ha BBIpOCA, Jand aKLMOHEPHUTE, YNpaxHABAlM KOHTPOM, W YNpaBHUTETHHTE
OpraHu Ce OTHACAT CMpaBeIUBO ¢ TAX. KpeanTopuTe NrpasT BaxkHa pons B HAKOM CHCTEMH Ha YNpaBleHUE U
Morar jia CIy>aT KaTo BbHIUHY HabnioaTen Ha pe3ynTaTHTe OT JeHHOCTTa Ha ApYxKecTBOTO. CIyXHTeNnnTe
W [IpyrUTe 3aMHTEPECYBaHU TWLIA UTPaiT BaXKHa polid 3a ycrexa U pe3yNTaTHTe OT AeHHOCTTa Ha APYKECTBOTO
B IBJITOCPOYEH MNaH.

[TpuHUMNIMTE ¥MaT 32 UeN Aa CMyaT 3a MoJel Ha KOpNopaTHBHO ynpasieHue. Te Morart Aa ce 3non3sar
OT NiHLIaTa, ONpeaenAlly MONUTHKATa Ha yNpaBleHHe, B NPOLIECA Ha pasriexaaHe U pa3paboTBaHe Ha MpaBHa




W peryjlaTHBHa paMKa Ha KOPIMOPaTUBHOTO YNpaBleHHe, KOATO O0Tpa3siBa MKOHOMHYECKHTE, COLMAITHH, MPaBHH
U KyJITYpPHH 0COGEHOCTH, KAKTO M OT Ma3apHUTe YYacTHHULIM NpH pa3paboTBaHETO Ha COOCTBEHH MPAKTHKH.

3a ma 3ana3sgT KOHKY peHTOCNOCOHOCTTA CH B YCNOBHATA HA €MH NMPOMEHSIL C€ CBAT, IPYKECTBOTO TpsOBa
Ila 0OHOBABA M aflanTHpa NPaKTHKUTE CH Ha KOPNOPaTHBHO YTNpaBleHHe, 3a la MOraT fa OTFOBApAT HA HOBUTE
W3UCKBAaHHUA M fla C€ BB3MON3BAT OT HOBH BB3MOXHOCTH. 10 CBIIMA Ha4HH W YNpaBleHHETO HOCH 3HAuMMa
OTrOBOPHOCT 32 O(OPMAHETO Ha e(eKTUBHA peryjaTuBHa paMka, KOATO € AOCTaTbYHO bBKABa W MO3BONABA
Ha Ma3zapuTe Aa paboTaAT edeKkTMBHO M Ja OTroBapAT Ha OYAKBAHMATA Ha AaKUHMOHEPUTE W OpYruTe
3aWHTepecyBaHW JHUA. YTNpaBleHHETO M NMa3apHWUTe YHYacTHHUM pellaBaT Kak Aa mpuiarar Te3u NMpHHUMIH
npu pa3paboTBaHEeTO Ha cOOCTBEHA paMKa Ha KOPNOpaTHBHO yrNpaBlieHHe, KaTo B3eMaT MpeABHA pa3XoauTe
nosi3uTe OT perynaunaTa. [TpuHUMNNTE, NPUETH OT YNpaBIeHUETO Ha APYXKECTBOTO 3a 10OPO KOPMNOpPaTHBHO
yrpaBfieHue ca CAeIHUTe:

1. IlpaBa Ha akuHoOHepuTe
PamkaTa Ha KOpPrOpaTUBHOTO yNpaBlleHHe cleBa Ja 3allMTaBa NpaBaTa Ha aKLMOHEPUTE.

1.OcHOBHUTE MpaBa Ha aKUUOHEPUTE BKITKOUBAT MNpaBOTO Ha:

1.1.  TipenaBaHe uiin NpeXBbpPSHE HA aKLHH;

1.2 PenoBHO M CBOEBpEMEHHO MOyyaBaHe Ha MH(OpMaLKA, CBbp3aHa ¢ JpYKeCTBOTO;

1.3, Vwuactue u rnac 8 O6moTo chbpaHue Ha aKLIMOHEPUTE;

1.4.  H300p Ha ulcHOBE Ha CHBETA;

1.5, VuacTue B pa3npelefieHMETO Ha nevandara Ha APY>KeCTBOTO;

1.6.  H3meHeHus Ha ycTaBa, y4peaMTeHUA JOrOBOP WM Ha APYTH CXOJHU yCTPOHCTBEHH aKTOBE Ha
QPYKECTBOTO;

1.7.  B3emaHe Ha peilieHWe 3a U3[aBaHe Ha AOMBIHUTENHH aKLMH;

1.8. ChblUECTBEHHN 32 APYIKECTBOTO CAENKH.

2.AxKuuoHepuTe clefiBa 1a UMaT Bb3MOXKHOCT Jla y4acTBaT edUKacHO M fa rmacysat Ha O6woro chbpaHue
Ha aKLUMOHEpHTE, KaKTO W Jia Moy4aBaT WH(pOpMaLMsa 3a NpoLexypara, MO KOATO ce MpoBexaa oOLIOTO
cbOpaHKe Ha aKUMOHEPUTE, BKITIOYUTENHO U 3a pefia 3a YNpakHABaHe NpaBOTO Ha rnac.

2.1. AKUMOHEepHTE CIe/IBa [a NoJTyuaBaT JOCTaThbY¥HA U CBOEBpeMEHHA WH(OpMaLUs 3a JaTtaTa, MACTOTO
v aHeBHUs pea Ha OB6woTo chOpaHHe, KAKTO M MbIHA U CBOEBpeMEHHAa WH(OpPMalMs 3a BBIPOCHTE,
KOWTO LUE CE peluaBaT Ha CbOpaHueTo.

2. 2.Ha axuuoHepuTe CleABa a c€ AaBa Bb3MOXHOCT Ja 3aaBaT BbIIPOCH KbM CbBETa M Aa MOCTaBAT
TOYKH B IHEBHUS pPell Ha 06110TO ChbOpaHMe B TPaHULIMTE Ha pa3yMHOTO.

2.3. AKuHOHepHTe cjiedBa Aa Morat fa rjnacyBaT JIMYHO WIIM HENPHUCBCTBEHO, KaTo TIJIAaCOBETE Ca
paBHO3HAa4YHH, HE3aBUCUMO Jaly ca JaA€HH JIMYHO HUITH HEMPHCBHCTBEHO.

_b)

TpsbBa na ce pa3kpuBa KarnuTajoBaTa CTPYKTYpa W pa3nopeaduTe, KOWTO AaBaT BB3MOXKHOCT Ha
orpefleNleHH aKLUMOHEPH Aa YNpaXKHABAT KOHTPOJ, KOUTO He OTroBaps Ha KaluTalOBOTO UM y4acTHe.

4. Ha naszapure 3a KOpnopaTHBeH KOHTpon TpsabBa fa UM ce€ AaBa Bb3MOXKHOCT 3a eukacHa ¥ Npo3payHa
paborta.

4.1. YcnoeusTta W peasbT 3a npuaobuBaHe Ha KOPMNOpPaTHBEH KOHTPON 4pe3 KalNuUTaJOBHTE Ma3apu M
CBILECTBEHUTE 3a JPY>KECTBOTO CHAENTKM KaTO CIMBAaHHs, KakTo ¥ npoaaxdara Ha 3Ha4WTeNHa 4HacT OT
aKTUBMTE Ha APYXECTBOTO TpiOBa ACHO Na ce choOliaBaT ¥ pa3sKpHBaT, 3a a MOTaT MHBECTHTOPHTE Ja
ca HasicHO ¢ npaBara cH. CIeNKUTE cllefiBa Aa CE€ W3BBPIUBAT B YCIIOBUATA HA NMPO3PaYHOCT Ha UEHUTE U



MNpy CnpaBeASIMBA YCIIOBUSA, KOMTO 3allWTaBaT rfpaBata Ha BCHYKH aKUWOHEPHU B 3aBUCHUMOCT OT Kilaca
UM.

4.2. He Tps6Ba na ce U3MoN3BaT CPeACTBA 3a MPeAOTBPaTABaHE Ha MOTTbIIAHE Ha JPYXKECTBOTO, 33 Ja Ce
TNpeana3Ba yNpaBI€HHETO OT HOCEHE Ha OTTOBOPHOCT.

S. AKLlHOHCpHTC, BKITHOYUTEJIHO U HHCTHTYUHMOHAJTHATE HHBECTHTOPH, Tpﬂ6Ba Aa B3eMaT MNpeaBua BpeaaTa
H 1on3ara OT YINpaXXHABAHE Ha MpaBOTO HaA rnac.

I1. PaBHomocTaBeHo TpeTHpaHe HA AaKLIMOHEPHTe

Pamkara Ha KOpMopaTUBHOTO YTIpaBJICHWE cneasa na obesrneyasa paBHONOCTAaBEHO TPETHPAHE HA BCH~XH
AKUHOHEPH, BKIIFOYHWTEIHO MHUHOPUTAPHUTE U YYXACCTPAHHUTE aKUHMOHEPH. Bcruku AKUHOHEPH CJieaBa Aa
Morar Aa rnony4JaBar erHKaCHH KOMIT€HCAUHWH TP HApYLLIEHWE Ha MpaBaTa UM.

A. BcHyKM akLUMOHEPH OT €AWH KJTac cliedBa Aa ObAaT TpETHPaHU eQHAKBO.
1. Bcnuku WHBECTHTOPH TpsAOBa Ja MoraT Aa rofyyaBaT HHPOpMAaLMA 3a MPaBOTO Ha rjlac, KOETO HOCAT

BCHYKU KIIdCOBE aKUMH, Mpeu Mokymnka. [I[pOMeHHTe Ha MpaBoTo Ha riac TpsibGBa ja ce rnacysaT OT
aKLHOHEPUTE.

2. TToneynTenuTe WK HOMHHANHUTE COOCTBEHHLIM TacyBaT, KakTO €a ce JIOTOBOPHIN ChC COOCTBEHHUKA -
OeHeHUMEHT Ha aKLIHUTE.

3. Tlpouenypata u peabT Ha OGWOTO cbOpaHHe Ha aKLHMOHEPUTE CliefBa Aa NO3BOJIABAT CMPaBELIMBO

OTHOWEHUE KBM aKUHOHCPHUTE. ﬂpoueﬂypuTe Ha JApPYXECTBOTO HE TPHGBa Ja 3aTpyaHsBaT HIH
OCKBIMABAT HEHYXXHO I1acyBaHETO.

b. Tbproeusara ¢ BeTpelHa UHOpMaUKa 1 3n0ynoTpebuTe CbC cOOCTBEHH caenku ce 3abpanssa.

B. Unenosere Ha CbBeTa Ha ﬂHpCKTOpH’I‘e TpﬂGBa Ja C€ 3abJ/KaBaT da pa3skpHUBaT HAIMYUETO HA CHLUECTBCH
HHTEPEC MO CACIIKHW HUJIH BBITPOCH, KOUTO 3acCATaT APYIKECTBOTO.

III. Posist Ha 3aHHTepecyBaHHTe JHOA 32 KOPMOPATHBHOTO YN pPABJIEHNE

PamkaTa Ha KOprOpaTHBHOTO ymnpaBrneHwe TpiOBa na NMpU3HaBa MpaBaTa Ha 3aWHTEPECYBAHUTE JMUA IO
3aKOH M Ja HackpyaBa JEHHOTO CBTPYTHMYECTBO MEXTY APYXKECTBOTO W 3aWHTEPECYBaHWTE NHUa 3a
dopMHpaHe Ha 6arocbCTOsIHHE, Pa3kpUBAHETO Ha pabOTHU MeCTa U OCHTYPSBAHETO HAa YCTOHYWBO pa3BUTHE
Ha J1py’KEeCTBOTO.

A. PamkaTa Ha KOpPNOpPaTHBHOTO yMNpaBleHHe clieflBa Od OCHIypsiBa CMa3BaHETO Ha 3aKOHOBUTE IpaBa Ha
3aMHTEPECYBAHUTE CTPaHH.

b. B cimy4auTe, Korato 3aMHTepecyBaHWTe JIMlA Ca 3ALLMTEHH MO 3aKOH, T€ ClelBa ja MoraT Ja roiy4yaBaT
edrKacHH KOMMEHCAUMH MPH HapyIIeHHe Ha MpaBaTa uM.

B. Pamkara Ha KOpmopaTWBHOTO YymMpaBlNE€HWE cneiBa Ja pa3pellaBa MeXaHH3MH 3a Yy4acTHe Ha
3aMHTEPECYBaHUTE JIMLIA.

I'. B crmyuaif ye 3aMHTepecyBaHUTE JMLA y4acTBAT B Mpoleca Ha KOPrNopaTHBHO YINpaBiieHHe, Te TpaOBa na
MMaT AOCTHIT 10 CbOTBETHATA HHQOpMaUHA.

IV. PazkpuBane na nAdopManng » npo3paysoct

Pamkara Ha KOpPIMOpaTHBHOTO YMNpPAaBJICHUE CIIEABA Aa OCUTypABa CBOCBPEMEHHO W TOYHO PA3KpUBAHE HaA
]/IHCbOpMaUHﬂ M0 BCHYKH BBIIPOCH, CBBP3aHW € APYKECTBOTO, BKITIOUHUTEITHO U ¢)HHaHCOBOTO TMOJIOKEHHUE,
pE€3ynTaTUTE OT IICFIHOC’I'I‘a, coOcTBeHOCTTA M YNpaBJICHHETO HA APYKECTBOTO.




A. P%KpHBaHaTa qu)opMaupm crieaBa ga BKJIHOYBA, 6e3 Ja ce¢ orpaHrW4aBa €OWHCTBEHO A0 CBINECTBECHA
UHbopMaLMA 3a:

DUHAHCOBUTE W OMEpaTHBHUTE pPe3yNTaTH Ha APYXKECTBOTO.

LlenuTe Ha Ipy*ecTBOTO.

OCHOBHHTE aKLIMOHEPHH YYacTHs U MpaBoOTO Ha riac.

UneHoBeTe Ha CbBETA, U3MBIHUTENHUA AUPEKTOP U TAXHOTO Bb3HArpaXKAeHHeE.
ChILECTBEHH MPEABUANMH PHCKOBH (haKTOPH.

ChbllECTBEHH BBIIPOCH, CBbP3aHH CHC CITYXHTENUTE WIIH JPYTH 3aMHTEPECYBAHH NHLIA.
CTpykTypaTa U MoNUTHKATa Ha KOPIOpPaTHBHOTO YIpaBleHHe.
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b. HHdopmaumaTa cneasa ga ce M3roTBS, OOUTHpPA M pa3KpWBa CBIMACHO Haii-nobpuTe cTaHoaptH 3a
CUETOBOJHA OTHETHOCT, Pa3KpHBaHE Ha PHHAHCOBA W ApYra MHDOPMALIMA U OOHT.

B. TOAWLIHUAT OAUT Tpﬂ6Ba Ja C€ M3BBpLIBA OT HE3aBUCHM OOUTOP, 3@ Ja CE€ OCHUTYpU BBHUWHO H 00EKTHBHO
MHEHHE 32 Ha4YWHA, 10 KOWTO Ca U3rOTBEHU U NpeacTaBeHH (bHHaHCOBMTC OTYETH.

['. HauuHute 32 pa3npoCTpaHdBaHE Ha MHq)OpMaLlHﬂ ClI€ABA da OCuUrypsBaT CrpaBEANIUB, CBOCBPEMEHEH H
HKOHOMUYEH OOCTHIT HA ﬂOTpBGHTBJ’IHTB J0 CbOTBETHATA HHCl)OpMaLl]/lﬂ.

I11. OTroBopHoCcTH Ha YNpaBHTETHHTE OPraHH

PankaTa Ha KOpMOpaTWBHOTO YTMpaBleHHE ClelBa Aa OCUIypsABa CTPATErHMYECKOTO YINpaBleHHEe Ha
IpPYXeCTBOTO, €)HUKACHUA KOHTPON BBLPXY YTIPDABIEHHWETO HA YMpaBUTENIHUTE OPraHW M OTYETHOCTTa Ha
YMpaBUTENHUTE OpPraHHy Npe APYHECTBOTO W aKLIHOHEPUTE.

A. JleficTBUATA Ha YJIEHOBETE Ha YTIPaBUTENIHUTE OpraHH TpabBa la ca HambJIHO 060CHOBAHH, OOPOCHBECTHH,
Jla Ce U3BBPLUBAT C Ipuxarta Ha JoOBbP THProBell U Ja ca B WHTEpeC Ha APYXECTBOTO M aKLIHOHEPHTE.

B. B cywaii 4ye pelueHHaTa Ha YyNpaBUTEHUTE OpraHK HMaT pasiMiHO OTPaKEHHE BLPXY Pa3sNU4HUTE rpyrnu
aKLMOHEpH, YNIPaBUTENIHUTE OpraHd TpsAbBa Ja ce OTHACAT CMPaBeATMBO KbM BCHYKH aKLIHOHEPH.

B. VnpaBuTenHuTe OpraHu creiBa Aa OCHIYpsABaT CMa3BaHETO Ha MPHIIOKHMOTO TPaBO W Ja OTYUTAT
WHTEpeCcHTe Ha 3aMHTEPeCYBaHUTE JIHLA.

. YnpaBuTenHuTe opraHn TpsabBa Aa U3MbIHABAT ONpeaeneHd KIo40BH GyHKUMH, Cpell KOUTO:

1. Jla pasrnexiaT W pBKOBOAAT KOPINOpaTHBHATa cTpaTerds, OCHOBHUTE TIUTAHOBE 3a
JeHCTBHE, MONUTHKATA MO OTHOLIEHHE Ha pUCKa, FOAUIIHUA Oro/DKeT M OM3Hec TUlaHOBEeTe; Aa MOCTaBsT
LEMU, CBbp3aHH ¢ AEHHOCTTA Ha APYXECTBOTO; Aa CNEAAT OCBILECTBABAHETO HA LEJIMTE U AECHHOCTTA Ha
JPYXXECTBOTO; 1a KOHTPONHpAaT OCHOBHMTE pa3xoau 3a nopobpenus Ha [AMA, npuaobuBaHus u
OTAENAHUSA.

2. la nopGupat, NaBaT Bb3HArpaxjeHue, KOHTPONHPAT U NMpH HeOOXOAMMOCT Aa HaMupaT
3aMECTHHULM Ha uneHoBeTe Ha CbBeTa Ha JIMpPEKTOpHTE, KAKTO M Ja KOHTPOIUPaT NPHEMCTBEHOCTTA.

3. a npepasrnexxjat Bb3HarpaxjaeHHETO Ha KIIOUOBH BUCILU CITY>KUTENU U Ha YNIeHOBETE Ha
YNpaBUTENTHUTE OpraHW W @ OCUIypsABaT ¢GopMalu3vWpaHa W Mpo3payHa Mpouedypa Mo onpenensHe Ha
4NIeHOBETE Ha ChbBeTA.

4. Jla cnemiaT W Ja peluaBaT €BEHTYyaJHU KOH(IWUKTH Ha MHTEPECH Ha 4IIEHOBETE Ha
yNpaBUTENTHUTE OpraHH W aKUHOHEPHTE, BKITIOUMTENHO W 3rnoynoTpeba ¢ aKTHBHTE Ha JAPYXKECTBOTO H
CHENKH CbC CBbpP3aHM JHLA.

5. Jla ocurypsBaT NMpeur3Hi CUCTEMH 32 PUHAHCOBO-CUETOBOJHA AEHHOCT Ha APYXKECTBOTO,
BKJIFOUHTENTHO M HE3aBUCUM OJMT, KAKTO M HATMYUETO Ha MOAXOMALIN CHCTEMH 3a KOHTPOJ, B YaCTHOCT
CHCTEMH 32 KOHTPON Ha pucka, 32 PUHAHCOB KOHTPON W 3a KOHTPOIN MO CNa3BaHETO Ha 3aKOHa.

6. a cneasaT eheKTHBHOCTTA Ha peXXMMa Ha KOPNopaTHBHO yrpaBlieHHe, MpH KOHTO paboTAT,
W 2 U3BBPLUBAT HYKHUTE NPOMEHHU.

7. [la KOHTPONHPAT Npoleca Ha pasKkpyUBaHe Ha UHGOpMaLMI U KOMYHHKaLUATA.



J1. Vnpagurenuure oprann TpsbBa 1a MMAT BBLAMOMKHOCT Ja CH CLCTABAT ODEKTHBHA MpeLleHKa No
KOPITOPATHEHH BBIPOCH, €3 /1a ca 3aBHCUMH B HACTHOCT OT MEHM/UKMBHTA Ha JIPY/KECTBOTO,

|. YnpapurennnTe opranH ciepa 2a oOMMCIIST BRIMOXHOCTTA Ja BB3J1araT Ha JOCTATBYEH
Gpoit uleHoBe, KOMTO Ca HE3aBMCHMH [HPEKTOPH M MOTaT Ja CH ChCTABAT ODEKTHMBHA MPELEHKa,
3071344, NPH KOHTO € BB3MOXKEH KOH(IHUKT Ha HHTepech. [TpuMepn 3a nonoGHKH KNIOYOBH 381 bIDKEHHA
ca (PHHAHCOBATA OTHETHOCT, HA3HAYABAHETO HA JUTRIKHOCT M Bb3HArPWKICHHETO Ha MambnHuTenHua
aupetop H Coeera.

2. UneHoBeTe Ha ynpaBUTEHWTE OPraHW C/leaBa Aa OTIASHAT JOCTATBYHO HBpEMC Ha
3ATBIKEHHATA CH.
E. 3a na M3mbAHABAT 3aB/DKEHHATA CH, WICHOBETC HA YNPABHTEIHWTE OpraHk Tpabea ja wmar
ZI0CTBI A0 TOYHA, PEICBAHTHA 1 CBOEBpEMEHHA HHPOPMALIUSL.

TIPEACEJATE]I HA CBBETA 34AM. [TPEACENATE HA
HA JHPEKTOPHTE: / y CHBETA HA HHPEKTOPHTE:
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