AEKJAPALIUA 3A KOPITOPATUBHO YITPABJIEHHUE
HA ,AJITEPKO” A/l
CLTJTACHO N3UCKBAHETO HA PA3ITOPEABHUTE HA
4/1.100H, AJ1. 8 OT 3MITIK

1. Uadopmauun ganau ,AJTEPKO” A/l cnazsa no uneaecrodpasznocrt Kogexca 3a
KOPNMOPATHBHO yNpapjacHHe, 0A00peH 0T 3aMeCTHHUK-TIPeACesaTend, WAH ApPYT
KO/EKC 33 KOPIMOpPAaTHBHO ynpan/eHHe

Crep Buucsaretro Ha LAJITEPKO” AL npes mecey Hoemppu 2016 1. kaTo
NyGAHYHO  JIPYIXKECTBO  KOMIAHMHTA M HEHHOTO  PLKOBOACTBO  Crassa  no
lenechbobpasHocT HauuoHa/ HUS KOHNEKC 33 KOPNOPATHRHO ynpamsciue. Hakow or
npenopbkuTe Ha HaluoHaNHWS KOJICKC BCe oule e ce MPHAAraT HalbjaHo OT
KOPMOPaTUBIIOTO PLKOBOACTEO HA JIPYKCCTBOTO, 1O CbBETHT Ha JIHPEKTOPUTC CC
aHTaxMupa Aa nprse/e gertoctta Ha AJTEPKO” Al B ChOTBETCTRBUC ¢ THAX JIO Kpaa 1a
2017 r.

2. UndopMaluuAa OTHOCHO NPAKTHKHTE HA KOPMOPATHBHO YIPAaBACHHUE, KOUTO CC
npuaarat L,AJITEPKO” A/l B aonbiaHende Ha HapvodwanHUs KojJekc 3a
KOPNoOpPaTHBHO yIpaBieHHe

JLITEPKO” Al He npuaara B AoubLJAuenne nHa tanponannysa KopeKe 3a
KOPNOpAaTURLC yIpasAeHue IPAKTHKH Ha KOPNopaTyuiIio yupanjelue.

3. O6sicHeHHe oT cTpala Ha ,, AJITEPKO” A/l xou yacTHd Ha llanmouanuun Kogekc 3a
KOpPHOPaTUHRHO yNpaB/JeHHe He Cl1a3Ba U KAKBHY €A OCHOBAHHATA 34 TORA

Cuen BNUCBAHe Ha APYKCCTROTO KaTo NMySAMuHO ApyxcecTBo npes 2016 T
JchAnocTTa Ha Cbierta Ha avpekTopuTe tHa  AJTEPKO" AJ| ¢ ocninecrsssana B 16110
CHOTROTCTBUME C HOPMATHBHWTE W3Mckpauus, zaaokenw n JMTIIIC v akrosere tio
NpUAaraHeTo My, B ycrasa Ha ApyxcecTRoTo. KopuopaTwBHOTO PHKOBOJICTREO 1a
JAJTEPKO”  AJL cudTa, e BCE oe MMa 4yacTHv na HauMolananus KojaeKc 3a
KOPNOPAaTHBIHO ylipasJaeHHe, KOWTO JPYXecrsoro He cnaspa, HO npes 2017 r.owe
M3BbPILU BCHYKHM HeoBX0JAUMH TIpasliv M QaKTHUICCKH JCHCTBUS 110 1IPHBENAAHE HA
JeHHOCTTa CH 1B CbOTBETCTBUE C MPUHIMIKTE M MPEnopLKUTE Ha Ko/0Kca, KaKTo U
HaW-A00PUTE NPAKTHKU B 0HAACTTA HA KOPNIOPATUBHOTO YNPABACIIHE,

KOoACKCHT Ce pUAara Ha oCloBaTa 1a npuHIVKMNa ,cna3pad MM obacisisan’.
Topa 03Ha4aBa, ‘ic /APYMHECTEOTO cla3ra KoJcKca, a B ¢y4aH 11a OTKJIOHEHHC HOrOBOTO
DBKORO/ICTEO C/IeA13a Aa H3SICHU MPUYMIIMTE 33 TOBA.



I. Tnana mbpBa - KopnopaTHBHU pbKOBO/CTBA

LAJITEPKO" A/l e fpyaccTRO € e/HOCTEICHd CHCTCMa Fla YIPaBAeHUe H CC
ynpasasea or CbBer Ha AWPCKTOPUTE,

(DYH KIWH H 331 LIHCHHR

CHLBETHT Ha AHUDEKTOPHUTE HacO4YBa W KOHTPOJMPA HC3AaBUCHMO M OTIOROPHO
ACHHOCTTA Ha ADYAHECTBOTO C']JOﬁpa.'BHO YCTaHOBCHHTE BH3IHMA, LEAH, CTPATETHM Ha
APYHECTBOTO M MIITEDECHTC HA aKIJHOHepHTE,

CHLBCTDLT Ha LHPEKTOPHTE CAR/M 3@ PC3YATATHTE OT J€HIIOCTTE Ha PYHECTROTO
Ha TpWMecedHa W rogumna Gaza W Npu 11€06XOAUMOCT HHMIIHUPA TIPOMCHH R
YIPaBJAEHHETO Ha AeHHOCTTA,

CLBETBT Ha AUDPEKTAOPHTC TPETHpPAa pPABHONOCTABEII0 BCHYKH aKUHOHEPH,
JeHCTBa B TexeH HHTEPEC H CTPH¥ATA Ha ,LLOﬁ'bp TbhpProsel.

YacHoreTe Ha ChBeTa Ha AWMPEKTOPUTC €C PBLKOROAAT B CROSITA ACHIIOCT OT
OBWONPHETHTE  UPHHLUIIK  3d  NOUTCHOCT W yHpas/aetcka W npodecHonania
koMierenrnocT, CLBCTLT HA AUPEKTOPHTE HAMA HPUCT ETHUCH KOAEKC.

CeBeTbT HA JAWPCKTOPHTE HW3rpajusl W ofestieduns PyHKI(HOHHpaHeTo Ha
CHCTEMA 33 YIpaBJAeHYe Ha PUCKQ, B T.4 33 BbTPeLeH KOHTPOJ K B'bTPeLIeH O/ uT.

C1BETHT HA JMPEKTOPHUTE € OCHUIYPHA W KOHTPOJAHUDPA MHTETPUPAIIOTO
GYHKIIMOHUPaHe Ha CHCTEMUTE 3a CHETOBOACTRO U (hHHANICORA OTUETHOCT,
ChBETHT HAa AUPEKTOPHTE AaBa HACOKU, O/0OPARA K KOHTPOAUPA URINLJIHEHHCTO HA
BHU3Hec nuana 11a APYKEeCTROTO, CACAKHTE OT ChUECTBEH XAPaKTEeP, KAKTO W JPyru
/\eAHOCTH, YCTAHOBEHHU B YCTPOHCTLEHUTE MY AKTOBE.

ChraacHo wanckpaHuara Ha 3K CopeTsbT Ha AUPEKTOPUTE CJIC/AM 3@ BCHUKHU
CAEANKH OT CbIIECTBEH Xapakrep, Karo v og06pasa. [IpH HaaAWYKe Ha CAGAKH, KOUTO
CaMOCTOATENO0 WK CBHBKYUHO HaaMHLIEBAT nocoycendTe B 4. 114, an. 1 ot 3K
nparoee CLBETHLT HA IMPCKTOPHTC U3IrOTRS MOTHBHMPAH JIOKAAA U ITPUEMA PeIlIeline 3a
CBMKBAHE Ha 00U chOparKe Ha aKLHOHEPHTE, td KoeTo Aa OBAC OBJAACTCH OT
aKUMOoHepHTe 3a M3B'LPLLBAHE HA TE3H CAENKH.

CbBeTHT Ha AUPEKTOPUTE Ce OT4YMTa 3a CBOATA AHedHocT npey O61MoTO
chOpaHKe Ha AaKLUOHEPHTe, KATO NPeACcTans 32 NpUeMaHe OT akKLHOUepyTe MOAHLIHNSI

AoKsal  3a ACHHOCTTA, JOKAAZa OTHOCHO H3NLJIeHWe Ha IOAWTHKATa 3a
BL3HATPAMALTIMATA.

Hl"iﬁ()l] H 0CBROGOAGIABANE Ha waeione 1d Chrreta na gupexropure

O06i1toTo cbBpaHHe Ha aKLuHOHepuTe W36Mpa W 0CROBGONK/ARa WICHOBETE Ha
CLreTa 1a AMpexTopuTe CbODPazlo 3aKola M YCTaRa Ha JPYyXeCrBOTO, KAKTO W B
CLOTBETCTBUE C NMPHHIIMIUTE 33 HENPEKBCHATOCT M YCTOWUMBOCT Ha paGoTata Ha
CbBeTa Ha AUPEKTOPHUTE,

ﬂ])l”l MPC/NOMCHs 34 HBG()D Ha HOBH vachone Ha Cneera 11a AHPCKTOPRHTE Ce
cnazgat MPUHAINHIOWTE 34 CbhOTBETCTRMC Ha  KOMIICTCHTHOCT Il KatJiMAaTHTC €
ECTECIBOTO HAa Hauuonasell KoUeKe 3a KOPNopaTHBHO yIPaBACHIC B JACAHOCTTA HA
JPYHKECTROTO,



BecuukK uneliose Ha (CbBeTa Ha AMPEKTOPUTE OTIOBAPST Ha 33aKOHOBUTC
M3UCKBAHUSL 33 3aCMaHC Ha JAJBKHOCTTA WM., DYHKIMUTC K 3a/)bJKCHHATA Ha
KOPTIOPaTHRHOTO PBHKOBOJCTBO, KAKTO W CTPYKTYPATa M KOMIOCTCHTHOCTTA MY Ca B
CTHOTBCTCTBHE C MIUCKBALIMATA Ha [KoseKea,

B AOTOBOPHTE 3d B'b3JdaraHe Ha YNpasiaeHUueTo, CKJAIoOHBAl C 4JeHOoBeTEe Ha
{bBeTa HA AHPEKTOPHTE, CE OHPEHENAT TEXHHUTE 3aALJBKEHHA ¥ 3a4a49H, KRDUTCPHHTE
3a pazMepa Ha TAXHOTO BBL3NATPAKACHHE, 3aABJUKCHHUATA MM 3a JOSIJIHOCT K'bM
APYHCCTBOTO H OCHOBAHHWATA 34 OCHOﬁO'}KJLaBEIHC.

Ilpes  oTuernara  $uunancosa rognia L AJTEPKOY AJL ne e npuaarano
[fosuTUKaTa 38 BBLIHATPAK/ACHHUATA HA "ACHOBCTe HA ChReTa Ha JHPCKTOPHTE, Thi
KaTo A0 HoeMBpH 2016 . ApYKeCTBOTO He e 6KMAC NYSBAUYHC W CHOTBETHO He GWIo
agpccart ga cnetquduylivTe uaucksarus na MUK v acrogere no iipuaaranero my.

Ha npeacrosworto npe3 2017 r. 'oguwuHo 06110 cb6paHde Ha aKIlMOHEpUTe Ha
LANTEPKO” A/l CuBeToT Ha AMpexrTopuTe We 11pe/JionHi npyemane Ha llosMTiiKa 3a
Bb3HArpaxaeHHsTa,

B'I)BIIHF[’)E:IH(}LQIIHH’]‘a Ha yaedoiere t1a CeireTa Ha JHPCKTOPDHUTE W HH[bODMEHLHﬂ
OTHOCHO TCXHHUA pasMcp ¢ ounoBecrssa 8 goknaga wa CH 3a jgeddoctra upes
CbOTBETHATA OTYETHA FoJJMHa.

C"l'p YETYDA H KOMIICTCHTHOCT

BpoaT Ha 4ACQHORCTC M ¢TPYKTYpatTa na ChEeTa Ha JAUPEKTOPUTE CC OIPCACAAT B
Yorana va [pyrKecTnoTo.

CBCTaBbT fHa (LBCT 1A AUPEKTOPHTE € CTPYKTYPHPal 110 [a'UHH, KOHTO J@
rapaHTHpa upodgecuonaniama, 6e3lpUCTPacTHOCTTA H HE3aBUCHMOCTTA Ha Pewenvdra
MY BBB BPDb3KA € YIPARACHWETO H3 APYKECTBOTO. PYHKUMHTC M 33 LAKCUHATA 1d
KOPIOPATUBHOTO PBKOBOACTBO, KAKTO W CTPYKTYPaTa M KOMTMETEHTHOCTTA MYy Ca B
CBHOTBETCTBMC C M3KCKBaliMATa Ha [{ogekca.

CHLBCTHT Ha JUMPEKTOPHTE OCHIYPARA HAICHHO  DAszfe]ente Ha  3)laudTe M
3a4BIKEHUATA MCH/LY CBOUTE waeHOBe, ChRCTHLT HA JIMPEKTOPUTE C& ChCTOW OT:

. M3MBLAHUTCACH yaenn 1a G - avraxupan ¢ TCKYILOTO UPEACTABUTEACTRO Ha
JIPYHCCTBOTO W €KeJAHERHOTO yNPaBAEIiMe 11a BU3HEC NIPOIECHTE Ha LsaaTa I'pyla;

. 3am. [Ipescenaten va CbBera 11a AMPEKTODHTE - AHTANKHUPAH C €KEAHCBHOTO
YyIPABJAEHUC Ha OU31IEeC HPOLECHTE Ha JIpPyAKCCTBOTO OT IpynaTa, KOCTO GlICpupa B
(Ceepna AMepuka

. [lpeacepaTes na CnpeTa da JAUPCKTOPUTE — QHTAKEPAH C CRC/AHCBHOTO
YIPaRAEHHUE Ha OWU3HEC MPOLECHTES HA JIPYXKECTBATA OT I'PylaTd, KOWTO ONepHpaT Ha
A3UATCKUTE Na3apu

Hezanucumure unchose na CJ LAJTEPKO” A/l KOHTpOAMpaT ACHCTHBHsATA Ha
H3INDBAHHTEAHOTO p'bKOBO,ﬂCTBO H YHaCcTBAaT {;‘(l)t‘l('l'HBHO n paGOTHTa Tra /LPY)KEC'I'BOTO 3
CLOTBETCTBUC C HHTOPECHTE W IPABATAE Ha aKILMOICPHTE.

[Tpepceparesst Ha ChBeTa Ha JIMPEKTOPUTE HC € HCIABHCHM  JIMPEKTOD.
[IpeABMA CHILECTBYBALATA CTPYKTYpa Ha KauuTaja Ha APYMECTBOTO, WiIeHOBETe Ha
CLBCTA 118 JMPEKTOPUTC CHUTAT 3a 11es1ecbobpasno lipejcesaresis H1a TO3H Oprax Ja e
€ 1Ie3aBUCHM AUPCKTOD.



KoMncreduuure, npapata M 3IaAbJXKeHHATA Hd dAeHopeTe na Cbseta ua
AUPEKTOPUTE  CHeSBAT HM3WCKRANTWATE HA 3aKOHA, YCTPOHCTBEHWTC AKTOLC W
CTaHJapTHTe Ha golpara npopecrioHasta M YyIpPasACHCKA NPaKTHKA,

YaeHoseTe na Cheera HA JHPCKTOPHUTE UMAT HOAXOAHNIW 3HAMKH U OTTUT, KOUTO
H3WCKBA 3adeMaHata oT TaX [0o3uiua.  Hudopmauus 3a  npodecronannara
KRAMHMHKELUHA ¥ OAT Ce ONOBECTsIBa Mpy H3bopa Ha dieHoseTe Ha CJl ¢ maTepuanuTe
3a OCA.

Caca vM30op Ha HOBW uieHOBe Ha ChBeTa 11a AHPEKTOPUTE TC CC 3a103HANAT €
OCHOBHHTE NPaBHA M GHHAHICOBH BBIIPOCH, CBHLP3ALH C ACHHOCTTA 1A JIPYHCCTBOTO.

[ToBHiaBateTo Ha KBANHGHKALMATA HA HAeHORETe Ha ChBeTA HA JHPCKTOPHTE
e TCXEH NOCTOAHECH AHTaKUMCHT,

Ynenosere 1la ChBeTa 11a JUPEKTOPUTE Pa3noaaraT ¢ 11ecOXCAUMOTC RpeMe 33
M3N'BAHCHWE HA TEXHUTE 33/1a4U H 33/ThJUKEHHS, BhNPEKH He YCTPOUCTBEHUTE aKTOBRE
Ha APYMKecTBOTO 1ie onpegensit 6pos Ha /APYIKCCTRAT, B KOWTo MieroReTe Ha CheeTa
Ha JMPEKTOPUTE MOTAT Aa 3dCMaT PhKOBOAHM 103HIMK. Toza 0OCTOATEACTRO Ce
cLOMOAABA TIPK NpPeAnoKeHUaTa ¥ u3bopa Ha HORM wiciope va ChBera Ma
AWpekTopuTe.

H3bopbT na uscitonete Ha CbBeTd Ha JMPEKTOPHTC Ha JPYXMECTBOTO CTaga
NOCPEACTBOM [PO3paYHa Nponeaypa, KOATO OCHUYPABa OCBEH BCHYKO OQCTAHAJNO
HaspeMCliia W AOCTaTbiHA MHPOPMAlIUA OTUOCHO AHWYHIWATC W DpodecHonaaHuTe
KAYeoTBa Ha KAauwgWwAaTHTe 33 HACtOnR. KaTo uwact ot MATCPHAJIHMTC 33 ()()HLOT{)
C']>6pélHHC, Ha KOCTO CC mpeiara I1£360|J Ha HOB wieH Ha CLBeTa 1 JULPpCKTophTe Co
NPeAcTaBaT BCHUKM Wanckyemy ot MUK W Tbprosckis  3aKoil CKAapaigit,
CBHAETENCTHO 3 CBLAHMOCUT H HPOPCCHOHAA A BHorpadud Ha Kan/uaata 3a nabopHa
AntHocT. Tlpn u3Bopa Ha vxaeHoBe Ha ('bBeTa HA AMPCKTOPUTE KAHJUJATHTE
NOTBBEKAABAT € MAeKJapalds HWAW JAMYHO LUpeJ AKUMOHepHTe BepHoCcTTa 11
NPCACTABCHHATE JaHHW U HHpoupmanus, lIponeiypara no vadap ce IpOoREKAA [IPH ABHO
PAACYRANC WM OTYMTAHEe ta tacoseTe 33" Jporus” v Bhajgnpkan ce”. Pesyararture or
[JIACYBAETO e OMOBECTSIBAT Ype3 npoTokosa oT OGinoro cuipanue Ha aijtonepyre.
Gposit Ha UOCJeADRATEAHKMTE MallflaTH HA “JieHoBeTe na CLpeTa 11a JIMPEKTOPHTE
OCHMTIypsiBa edgekTuBHa padora Ha J[pYXKECTBOTO M CHA3ZBAHCTO 1A 3AKOHOBHTC
M3UCKBAHWA, B YCTPOHUCTBEHHTE AKTORC HA APYXKECTBOTO He e [PeABHIEHO
orpatlMyerdve OTHOCHO 6pOf Ha MNOCAC/O0BATENHHTE MAaHAATH HAa HE3ABUMCHUMMTE
UJEHOBC, HO TOBA OOCTOATENCTBO CC¢ CLOJIOAARA NPH NPCAJOKCUHUETO 3a U3b0p Ha
HE33aBHCHMMU YACHORC,

BunsnarpamacHye

(“BRCTLT Ha AMPEKTOPUTC HE © Paspaborhac HCla B KOIKPeTHA NUAHTHKE 34
BLAMATPAXKAEHHATA na wicHorere Ha (], koaTo ga ¢ ogobpeHa or OCA, THH Kato e
HPHAOBHAC NMyBuHYeH CcTaTyT B Kpas 11a 2016 r. Ha roguiiiiore 06uio cbbpanve Ha
axuronepuTe npes 2017 v ChBeTHT Ha AUPCKTOPHTE Ha APYAKCCTROTO MG NPC/JI0KH
Ha 06010 chbpanue aAa OnAe nprueTa [TosAnTHKA 33 BHLIHATPAMK/ICIHIHATI 1A WICHORETE
Ha G, kosTo Aa o1 pe/iesis NPHITIHINTE 33 QOPMIPEIE B DAsMEPa W CTRYRTYRATA 1A
R1:3HAIPAKACHHSTE.

B’bSHanaH{AEHHB'I‘O Ha HMannatnyrearus <acy na CbBera Ha JAHPCKTOpHTE CC
CBCTOHW OT OCHOBHO BER3HArpaxJcHHC W AOIVbAHWTENHKW CTHMYNH. ILUIT’I).HHH'I‘GJ'IHH’]‘E
CTUMYJIH Ca OGB'I:}')SEIHH C ACHH W KOHKDETHH KPHTCPHH H HOKA3ATeNH 1T0 OTHOINEHHC
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lta pe3yaATaTHTC 1a APYIKECTBOTO H/HﬂH C HocrHraHeTo Ha nPRCABAPHTE/HO
olpede/leHy OT Curerana au PeKTODHTE ITCOH.

CnBera Ha AHUPeKTOPHUTC ,l'l.py}K(:‘C'['BOTO HC OPCOCTIRH KarTo ACHBAHMWTCANH
CTHMYAH Ha H3MLJANUTENUUTC 4aeHore na (bBeTa 1a AUNCKTOPHTE dKLUHH, OllIHHY
BLPXY AKLHHU U APYTH GUHEHCOBU MHCTPYMCHTH.

KBbM HaAcTOsMs MOMEHT HE3aBUCHUMHTC Hjenose Ha (bBeTa Ha IMPCKTOPHTE
e 110Jy4aBaT Bb3Harpaxjelive, Thid KAaTo JAPYHKCCTBOTC € Npuaobuac ny6auticH
cratyr B xpasi Ha 2016 r. Ha roagnmiioro 061110 cbGpaHdc Ha akiuKouepuaTe npes 2017 .,
CbBETBT HA AHPEKTOPHTC Ha APYHKECTBOTO We TTPe/oXu ila 06uoro chbpanue aa
6bAc npucta [losvrura 3a pb3HArpaxaciusaTa ua dnenopere va Cfl, kosro pa
oupesena NPUHUMOMUTC 34  (POpMHUpaHe Ha pasMepa W CTPYKTypaTa Ha
RL3uarpasierivsra

O6WoTO CLOPAHUE HA AKUMOHEPHTE HA JIPYACCTBOTO MOXE Ja rjacysa Ha
YACHORCTC 114 C'bBe’l'a [a ﬂHpCKTO[)HTt‘ AOHUBAHHUTENAHH B']JBIIEH"['J{:]}K}_LC][HH 1o ¢opmaTa
Ha TAHTHCEMH £3 SABHCHMOCT aT peajmsnpmlm‘e (bHIlaI]C(JJIH pf.‘3)’)l‘l‘a'[‘l'| Ha
APYHCCTBOTO,

KKakro e  nocotcHO o 10-10ope  PasKpUBadeTo  na  UHGopmanusa  3a
BL3HArPAKACHHMSITA HAa YAeHOBCTC ta (bBera Ha AMPCKTOpPUTE Ce M3EBbPIIBA B
CLOTBETCTBUE CBC 33aKOHORBHUTE 1HOPMU M YCTPOHCTRCHHTE AKTOBE HA JIPYHKCCTROTO —
uypes onosectasaie B logulUHUA JOokaa 3a Aednoctta Ha (/I llo ro3W HayuH
dKOHOHCDHTC HMAT Jiecell A0CTHLNO AC CcaAcARdiaTa 0T JAPYARCCTROTO MOJHTHEKD 33
BB3HAMPARKAEHKATA H TatTHeMHU e Ha YieHoseTe Ha ("baeTa Ha AHPCKTOPHTC.

Ko AT Ha HHETCpEeCH

Ysnenorere Ha CbBeTa Ha AUMPCKTOPUTE U3BATDAT M HC JIONYCKAT peajied WK
noteHuManieH KOHQJAHUKT Ha wurepecd. llpe3 otueTHara 2016 . He ca CKIIOHMBAIN
CACAKH MCHAY APYECTBOTO M ujacHoBe 11a CbBeTa Ha JIMPCKTOPHTE MM CRBP3aHH C
THX JIHLA.

I-II“J()I_L(:'}_LYDH'I'E 3a M30BHIBaHE M PA3KPHRBANC 1A K()JI(;)JIH}{'I‘I/1 Ia Hirrepec Cd
perJaMCcHTHPRALIM 1B }’C']'pOﬁCTF!CHHTL‘ AKTOBC Ha JpYyeCcTBOTO.

YselroseTe Ha CbBCTa 1A AMPEKTOPUTEC He3a0aBHMO PA3KPUBAT KONMGAWMKTH HA
HHTEPECH W OCHIYPSIBAT 1A AKLHOHEPUTE JIOCT'bIL 0 HHGOPMaIUs 3a CARIKH MCHAY
APYHECTBOTO M 4jiencse HAa CLBera na JUPEKTOPUTC MM CbD3AHU € TIX AMIE Hpes
npeacrassite Ha JekaapaguaTa no w1 1116 or 3K

CLBCTDLT HA AUPEKTOPUTE HC € CL3AAJ KOHKPCTHO pasziMcaHa npone/ypa 3a
M30HIBade Ha KOMMAMKTY Ha HHTEPCCH [PU CACHKH ChC 3aUHTEDeCOBaHW AWIE H
paskpuBalie 1ia WHPOpPMAUKH  HIPH  BBL3HUKBAHC HA TAKKBA, HO  KOLTPOJIHPA
CKAFYBAHETO Ha ChLUECTBEHH C/ICAKH LOCPEACTROM racyBanerc M oj08peHUCeTo 1d
NoJI0BIY CAENKH.

KoMHUTETH:

B Apy®ecTBoTo HE GYHKIMOIMPA OJIUTeH KoMUTeT, DyHRIMUTE 11d 0AnTen
KOMUTET Ce MaNbAtHBarT o1 ChBCTA la AUPERTOpUTe. CLBCTLT Ha AUPCKTOPHTE IC
NnpeAnpHeMe Heo6X0AMMHUTE NPABHK K GakTHYeCKH ACHCTBYS W 13 YKA3aHWA 0T 3aKona
33 HE3ABUCUMUA GUHANCOB OAUT CPOK I UPENIoKK Ha OBnore cebpanye 3a nabop
O/lMTEH KOMUTET.



[I. ThaBa BTOpa - OAUT U BLTPELIeH KOHTPO
ChbBeTbT HA JAUPEKTOPUTE HE € NO/INOMaratl 0T GAUTEL KOMHTET.

CbBETHT Ha AUPCKTOPHUTC OCHUI'YPHBA CNAa3BaHeTO Ha NPUAOKHMOTO NPago 110
OTHOLIEHUE Ha He3aBHCUMHUs GuHancos oaUT. [lpuaara ce poTallMOHCH NPHHIMI [TPH
npeAJIoHEeHHUATa H M360pa Ha BbHLIEH OJWTOP.

B APYX*CCTBOTO € U3rpajeHa U GYHKIIMOHHUPA CUCTCMa 38 BhTPEINeH KOHTPOod,
KOATO BKAKUHTCIIO HACHTHHMUMPA PUCKOBETE, ChILTCTBAIM  JeHtocrra  Ha
JAPYHECTBOTO M MonomMara Taxiioro edekTURHO ynparicHue. Tst rapanTapa
COPCKTHRHOTO (QYHKUUOHHPaHE Ha CHCTCMHUTC 34 OTYeTHOCT W paskpHhBaHe Ha
UHbopMauus. ONUCAHUC 1A OCHOBIHMTE XapakTEPUCTHKH HA CHCTCMUTC 3a BbTpewen
KOHTPOJI M yNpaBJeHHe Ha PHCKa ¢ TpeAacTaBelo B T. 4 0T HacToAUlaTa AeKaapalius 3a
KOPNOPATHBHO yTIpaBJeHHe.

[1]. Tnaga Tpeta - 3awuTa 1paBaTa Ha aKIHOHEPHTC

CBBETDLT HA AUPEKTOPUTE FAPAHTUPA PABHOIIOCTARCHOTO TPETHPAIIE HA BCHYKH
AKLHOHEPH, BKAKMHUTEAHO MUHIOPHTAPHUTE U YYHKAECTPAHHUTC aKI(MOHCPHW 3auMTana
TEXHHTE MPaBa, KAKTO U YACCHABA YIPOKHABAHETO UM B IPAaHUILMTC, AONYCTUMA OF
ACHCTRANOTO  3AKOHO/JATeNCTBO W B CHLOTBETCTBHME € PasnopeABuUTe  Ha
YCTPOHCTBCHUTC AKTOLE Ha APYKECTROTO.

Ilpes oTYeTHHS MCPHUO/, A0 NMPUAODHBATICTO Ha CTATYT Ha NYGAHYHO IPYIKCCTRO,
chraacuo 4. 16, an. 3 wan. 4 ot Yeraga ot 27.01.2016 1. (u3M.) ype3 nHCMeHa oKaHa,
vanpaulaia A0 BCeKH oT akyuoltepure. OT gaTata Ha npuobusase wa nybanyen
cTaTyT npes HoeMppu 2016 r. ApycCTBOTO He ¢ upoBexgano 0610 chbpanue Ha
akudodepHTe, Ha axuuoHepuTe e 6MJAa rapaHTWpada Bbh3MOXHOCTTA Aa 6bjar
J06aBsHM HOBM TOYKH B JIHeRHMA peg No pelda Ha 44 223a or T3, YcrasnT na
APYHCCTBOTO, 3 cHia o1 26.10.2016 r. npeAnrMk/a 1loKanata 3a 06uj0To chiépanue Aa
ChABLPKAE UBHCKYemaTa obrjacto Teprosekus 3akon W 3MTHLC nudopmanuy, kakro v
JONBAHUTEAHA WHPOPMALKA  OTHOCHO  ylHpaxusBaHe MpaBOTO Ha [Aac
BBLIMOKOOCTTA A ObJAAT A0GaBAHM HOBH TOUKH B JHEBIIUSL Pe/ N0 peAa Ha 4. 223a oT
T3.

KopropaTHBHMTE pPbBKOBOACTBA OCHUTYPARAT HHOOPMHPEAHOCT HA  BCHYKH
dKuHMoepHd OTHOCHO TEXIIFTE 1pala Hpes3 IIyﬁJIHKyHaHaTa 1 CACKTROHEATL CrpdtiHild
HA ApPYHKCCTROTO wiipopmMalidg, ONOBECTCHHS YCTAR 11d JAPYHKCCTBOTO M 10KAHATa 34

BCAKO KOHKPCTHO ()6][],0 C’b6p‘dl!lr1€ Ha aKUHOHCDHTC.

061110 chEPaHiie HA AKIHOHEIITC

BCcHYKKM akLMOHCpH ¢4 HUQOPMUPAHU 3a [PABHJIATE, ChIAACHO KOUTO Ce
CBHKBAT H [IPpOBEA AT OGIILHTC C’I:()paIIHH H & AKI[HOHCPUTE, BKAIOYHTC/HO
NPONCAYPHTE 3a riacysaHe 4pe3 YcorTapa Ha JApyAKCCTBOTO W LHOKAHATA 33 BCAKO
KOHKDPETHO 000 ChOpAanUe HA AKLMOHERHTE.

CbRETHT HA AHPEKTOpHTE NpefocTaBd AOCTaTLHa W HAaBPCMEHiid HIICIJO[JMHU,HFI
QTHOCHC AaTdaTa W MACTOTC HA NpOoBEXWAaHE 11d O6LLI,OTO C'bﬁpaHHe, KaKTO M MLJAHA



HHGOPMATHA  OTHOCHO BbUPOCHTE, KOWTO 1le Ce PasrAexjaT W peliasar na
cbOpaHHeTo.

[lokaHaTa ¥ MAaTCPHAJNUTE 338 OBTILOTO CHOPANKC HA AKLMOHEPHTE CC ONORCCTIBRA
ypea u3bpaHuTe MC/MHHM arenuWu AOCTHraT Jjio oGuecrsenoctta, KoMucHaTa 3a
(GUHAHCODB HAA30p M Pery/fupalusi masap Ha LeHHW kuuxa. Cuefl NpeAcTapaHe Ha
[OKaHATa W MATEPHAJIHTE 33 0611,0TO ChLEpaHUe Ha aKLIHOHEPHTE CLIHTC €A /I0CThINTH
U HA eJIeKTPOHHATA CTPAHMLA HA ADYKECTBOTO.

;‘"LI-(I.LHOII@I’JH’F@ C IpaBO HA TAAC UMAT B'h3MOMHOCT Aa YNPaxisasaT NpasoTo ¢H Ha
rnac B OGIILOTO C'bﬁpallﬁe Ha APYHCCTBOTO JIMHYIIO HUH YPC3 MPCACTABHUTCAN 1 UDPesd
KOpeCcnonAeHIIHA.

[{aTe wacT o1 maTepHasuTe 3a 06uo1o chbpanue Ha aknoneprure ChBeTLT Ha
AUPEKTOPHUTE NpeAcTanss o6pascell Ha 1'bJIOMOLLHO. JDYXKeCTBOTO HAMA paspaboTerH
llpasuna 3a raacysalle 4pe3 OLJAHOMomiMK W [lpaBAsa 3a ruacysaHe dpes
KOPECTIOHAeHIMSA, TTLH KaT0 € NPUA0OUA0 ybanuer craTyT B Kpast Ha 2016 1.

(bBeTHT HA JAUDPCKTOPHTE We [OPC/ANPHCME BCHYKH  HCEOOXO/ MM Jcicrsns 32
NPMBEHIALIC HA JeHHOCTTa Ha JAPYHECTHOTO B CHOTBCTCTBHC ¢ HPCHOPDLEUTE H
[KoAcKca BLE BP'b3Ka € NPEACTOSIIOTO ['O4HIWNO 0BU0 CTHpatie.

YeTapbT tia APYAKECTBOTO J0IYCKa YNpaXKHABaHC 1UPasBOTO Ha rAac upes
CACGKTPOHHW CPeACTBa W/WAM  4pe3 KOPeCcmoH/CHIIMA 10 pelleHHe W NpaBuia
onpegieaciv o ChBeTa Ha JIMPCKTOPHTE B TOKaHaTa 3@ CBUKRate na 06110 chopadue.

C'bBt"l"b'l' Ha ,!J,HDCKTOPH'I‘C OChUICCTRAR C(1)L‘I-('I‘HBE3H ](OHTDO.H, KaTo  ChL3AABAT
HC()()XO,LLHMHTH ODI‘EIHH:}(:IILH}I 3a T‘JIHCYRHI{(!T() el y]l']-:JIl'IOM()IILQi]H'I‘L‘ A I3
CHOTBETCTBUC C HUCTPYKLHHUTE HA AKIMOHEPHUTE 1 N0 PaspeiteiinTe 0T 3aK0Ha 1AHUTIH,
CbBETHT Ha JMPCKTOPUTE Ha3HAvYara MalaTHa KOMHCHS, KOATO PEerucTpupa
aKIMoilepuTe 3a BCAKO KoHKpeTiio o610 chbpanre v npeanara Ha 06WoTo chLOpaHue
nabop ma llpeyceparen, Cckperap W IlpeGpouTtenn. PobrosojsicTsore Ha O6ul0TO
cbEpaHue CNe/iu CTPHKTHO 33 3aKOHOCLOGPA3ZHOTO MPOBEHIaIe Ha O6nTo chhpative,
BEAOYHUTEAHO MW 34 HdyKilda HdA I'J'IaCYBaH(:‘ Ha YI[’[)J'II](JM()I.HCHH'E‘[) JIATEL Hp[-l
KOHCTHTH[JH}IC Ha |'J'E|3J'1HI{H HB'hH BONATA HA }f’II'bJ'IHOMOI[U'I']'E_‘JIS] H B3OTA Hd
Y1'bAHOMOLCHOTO JIMLe TOBA OGCTOSITCACTEO CC BIMCBA B 1IIPOTOKOA W CLOTBETHO CC
334YHUTa BOASITA HA YI'BAHOMOILHUTENA,

ChReTbT HA AHPCKTOPHTE He € W3TrOTRHJ H NpHea KOHKpeTHa [MOAWTHKA 3a
OPraHU3UPAHCTO W POBEWAAHCTO 11a PEAORHHUTC W M3BbHpeannTe Obuin chBpanus Ha
AKI[MOUEPUTE HA APYKeCTBOTO, HO B ChIlOTO BPEMC CJACLH 33 Chassanero Ha
NnpyillnHTe Ha paBIonoCTaBpeHo TRCTHPpalle Ha BCHYEKWM aKiHOHepKd H TPaBaro Ha
BCEKH OT dAKLMOUEPHTC Jid M3pa3u MHICHHCTO CH 110 TOUKUTC O JUIeBIHs pej il
O6uoro ebbpaHuc.

CBBeTbT Ha AUPEKTOPHUTC OPralM3upa npoue/iypurTe U pejla 3a 1posek/ane ta
OBMOTO CHOPAHHE Ha AKUMOHEPHTC N0 HAYHH, KORTO HE 3ATPY/IHSIBA MKW OCKBNABA
HEHYKHO tJlacyBaliero,

CLueTsT Ha JIMPEKTOPHTE  hacbpaasa YUacTHero 1a akiponepn 3 08110To
C'])ﬁp'clHHC 112l E]KII,I"JOHCI)H'I‘C "¢ OCHIYPHI BLAMOMITOCT 34 JOCTAHTPHOITTIG TIPHCHCTBHYC
upe3 TeXHHUCCKH CPEJCTBA (BKJL. UUTEPHET), D0pPaAKn HKOHOMUGCCKA 1TeobocHoBaloCT
Ha nofoSeH cuocob 3a yHactue B 06U0TO chhpanue.



YsenoreTe na CbBeTa Ha AUPEKTOPHTE NPUCHCTBAT Ha cbidre chLBpaHWAa Ha
AKLHUOHEPHUTE HA JPYHKECTBOTO,

MaTcpuaan ya 061wpero cLiGpaHie Ha AKINONCPHTE

TecxcTepeTe B TMUCMEHWUTE Marepyanw, CRbp3aMu ¢ AHeruda pey na O6Guoro
CLOPAHUC €3 KOHKPETHH M SICHH M HE BEBCWAAT B 3a0YKUEHUC aKLMOHepUTe. BeHuKH
Npe/UIoKeHWA OTHOCHO OCHOBHM KOPOOPAaTMBHHU CbOWUTHA ce TPCACTARAT KATO
OTAENHH TOYKH B AgHEeBHHHA peji Ha O6wWoOTO cbbBpaude, B T.M. HNPEAJONKEHHCTO 3a
pasnpeaesste 3a neyasuba,

ApyxecTROTO BCC OWE HE NOJbPWA 1A CACKTRONNATA 4 CTpatiMilara cH
clleuMasila ceKuusa OTHOCHC upanatTta Ha akUMONEPHTC M yuacrhcTo um B OGporo
cpbpaHue Ha akLMOMEpuTe, HO CbBETLT Ha JUPCKTOPHTE LIE  HPEATPHEMC
Heo0X0UMYTe MEPKH TOBA Aa Bb e HAaNIpaBeHo,

CbDETHT HA AMPEKTOPHUTE CHACHCTEA HA AKLHOIIEPHTE, HMall|H NPAB0 CbIJIACHO
AeWCTBALIOTO 3aKOHOMATEJICTBO, [a BKAWUBAT JAQULAHUTEIHM BRIPOCH W 4QA
npejgaarar penletks 110 BCYE BKIIOYCHH RBIPOCH B AHCRIWS ped da OGmoro
ChEPAHHC, KATO H3BBPIHBAT BCHYKH HEODXOAUMHA [TPINNH M PAKTIUCCKY ACHCTBUS 34
OTNOBECTABANe Ha A00ABEHUTE AONBLAHHUTCHIO BbUPOCH 1B JIHEBUUS DEJ Ba neye
CBUKaLo 06110 ChOpasKe,

CbBeTHT HA JHMPCKTOPUTE TapaHTHpa NpaBOTO Ha aKlMOHepuTe Aa OhAar
MHGpOPMHUPAHU OTHOCHO B3eTHTE pelenHs 1ia ObuoTo chhpanye Ha akUOIIEPUTE Ype3
onompecTaABaHe Ha Ilporokona or ¢BILOTO CbOpatue Ha akliMoepyTe Ypes uabpativre
MEHMHALTH areHi{Mu.

CAHAKBO TPCTHRAIC 1A AKIHNQHCPH OT CJLIH K40

CbraacHo YcTapa Ha APYMKECTBOTO M BLTPEUIHHTE aKTOLRe Ha JADYXEeCTBOTO
BCHUKH aKLHOUEPH OT eAHIl KJac Cce TPeTHPAT €AHAKBO, KAKTO M BCHYKH AKLHH B
pPaMKHUTe HAa EAIMI KAAC JaBaT eAHAKBH IpaBa Ha aKLIMOHEPUTe OT CbI[MS Kaac.

CHBETBHT HAa JUPEKTOPUTC rapaHTHUpa npefocTansiieTo Ha  J0CTarhyHOo
UHQOPMAITHMH HA HMIIBECTHTOPHTE OTHOCHO 11PABATE, KOWTO JAaBAT BCHUYKU AKLWW OT
BCEKK KJAC NPCAM NPYWACGHBAHCTO HWM Hpe3 NyGaukypanarTa dirgopmanusa 1a
CJABKTPOUHATA CTPALIMLA HA JAPYKECTBOTO, KAKTO M HPE3 IIPORCKAAHC 114 pa3loBopy U
MEPCOHANIIN CPELIH C P'bKOBOACTBOTO M/ HIHU IUPEKTOPA 34 BP'b3KH C HHBCCTHTOPHTC.

KoncyATanHp MEKAY AKITHOHEPHTE QTHOCHO OCIIORHN aKIEHOHCPHN mpana

CbBeTLT HA JMPEKTOpUTE He TNpelaTcrsda  akKuHOHEPUTC, BEJICHHTCAUO
HHCTHTYITMOHANHNUTE TAKURA, Aa €€ KOHCYJTHRAT MOMERJY CH 110 BHhIPOCH, KOWTO ce
OTHACST A0 TEXHHTE OCHOBHUM AKIMOHCPHM DPaBa, 110 Ha4MIL, KOHTO 11 A0IyCKa
M3B'bDLUIBAHE HA 310yIOTPCO.

Cacaky Ha AKLHOHCD C IKOTPOAIH NPpdya i CAeAKH 114 3JIO\J’II(1’I‘!}C‘€IH

CbBeTLT Ha AWPCKTOPHTE He JONYycKa OCbLICCTBARANETO HA CACJUKH C
AKUMOHCPH ¢ KOHTPOAHM {Ipana, KOWTO Hapywarpar npasaTa W/HAW 3aKOHHHTC
MHTCPECH HA OCTAlaJMTC aKIHMOHEPH, BKJIISUTCANIO NIPU YCAOBUATA 1A JloronapsHe
caM che cebe ¢, [IpU M3BBPNIBAHCTO TO3W BHA CACAKHM € 1ICOBXOAMMO M3PUHHO
pewerKe ia CbBeTa Ha /IMPEKTOPHUTE, KO 3aHIITCPCCYRALIMTC AKLA CC H3KJIOUBAT OT
rjacysadeTo. [Ipy MHAHKALWK 32 IPEMUIIaBaHe Ha 3aKOHOYCTaHOBEHUTE MPEroRC 110
g, 114, an, 1 ot IMTHK ChseTbT Ha AHPCKTOPHTE H3IMOTBA MOTHBHPAH AOKAAY M



HHHUHHpA CBHMKBAHETO M NPOBEHKAAHETO Ha 06]J.LO C'b6pa[me Ha aKIHOHCPpHUTLC, 14
KoeTo a4 6’b,1_'l,'cl’l‘ IMOANOHEHH HA ryiacyBsalie CHeJIKHUTeE,

IV.1aBa veTBLpTa - PaskpHBane Ha nupopMaus

CbReThT Ha AUPEKTOPUTE € I[IpHeA  NOJAMTHKATA 33 pas3KpHUBaHc Ha
HHPOPMaLHS B ChOTBETCTEUE ChC 3aKOHOBUTE UBUCKBaHHUA M yCTPONUCTHEHUTC aKTOBE
Ha Jpy®ccTBOTO. BB CROTBCTCTRME € NpHeTarta NOJUTHKA  KOPTIOPATHBHOTO
PBKOBOACTBO € Ch3/[a40 U NO/UTHLRKA CHCTEMA 3a PAasKPHBalie 1A UitdOPMallns,

CucTemara 3a pa3kpHUBaHe Ha MHQOPMALHH TapaHTHpd PABHOIOCTABEHOCT Ha
afipecaTuTe na undopmanmiaTa (aKUHOHepH, 3aHHTCPECOBAHHN JIMIA, MITBCCTHLHOHHA
O0BWHOCT) M He T03R0JSIBA 3/0YTIOTPCHH € BLTPEIIHA HHPOPMAI KA.

BbTpewHaTa HilhOPMALMsl CC OIIOBECTABA B 3aKOHOYCTAHOBEHHUTE GOPMH, pes 1
CPOKOBE upe3 W30paHHTe MEAMHHH areHi(Mu. J[pyXecTnoTo no/iza ejuiiHa TOoUKa 3a
pasKpMBaHe 1a MHQOPMAITUS 110 eAeKTPOHEH THT, KATO [0 TO3H HAKWH HIIPOPMAUUATA
JOCTUTIa  e/HOBPEMEHHO W B HEKODWIHPAH DHA A0 otiectrevocttTa, KOH W
PEryJIMPaHHUs Ta3ap 11a LeHHH Kuuxa, UisGopMalina B HIEKOPHIHPAH BHJL W B ChUHMA
06cM ce ny6AKKYBa M 1la esieKTPOHHAT4 CTpailMua Ha ApyxecTsoTo. [lo To3n HauMi
M3NBLAHUTCAHOTO PBKOBOACTBO Ha APYKECTBOTO TrapaHTHpa, Y€ CUCTeMaTa 33
paskpHsaHe Ha MHGOPMALHS OCHTYpsRa 1'bjHa, HaBpCMela, BpHA W pasbypaema
undopMal1s, KOATO AABA BB3MOXKHOCT 3a OOEKTHBHHM W HNGOPMUPAHU pCHICHKS W
OLUEHKH.

HarnmaHuTeoTo PBLKOBQACTBO M CrpoTa 14 AHPCRTOPHUTC CroeBpoeMCiHn
OMOBECTARAT CrPYKTYypaTa 1a KalluTaja Ha APYMXeCcTRBOTO M ClopasyMCHHUH, KOWTO
BOAST A0 YIPaKHsiBaHe Ha KOHTPOJ ChIJIACHO HEIOBUTE NpaBK/a 38 pasKpHBaile Ha
HHpopmayus, ONORECTABANETO CE H3BBPILBA Ype3 NPeABUACHUTE B 3HIILK v akTORETE
[0 [PUAATAIETO MY, KAKTO W ITPUAOKHUMATa CBPONEAcKa peryaatis.

CBLEeThT na JAUPEKTOPHTE  TapaHTHpa HpEe3 YNpaKisBaliksg KolTpos 10
M3NLALEHWE Ha NOJMTHKATA 33 PaskpuBane ua vHQoOpMalMs, ve npaBdaara M
NpoICAYPHTE, CBIIACHO KOUTO C& H3BLPLWBAT HPUACOHNAHCTO i1d KOPNOPAaTHBE!
KONTROJA H U3BBHPEAHH CACHKH KaTo CAWBAlAA B NPoAa)ba 1Ha CHhUECTREIIN HacTH OT
AKTHBHUTE Ca SICHO ¥ CBOEBPEMEHHO ONOBECTABAHH,

CLBeTbT Ha AMPEKTOPHUTC YTBBP¥/aRa M 3ae[HO C 1E3ABUCHMUS OAKWTOP
KOHTPOANPA BLTPELHA IPABKARA 38 HATOTBANE Ha FOAMIWHHATE M MEK/IBHHNTC OTHETH
¥ pe/la 3a paskpupaHe Ha HHGopMalus.

JIPyAECTROTO  LOAABDKA enexTpotna crpannna - wwwallterco.com ¢
YTBBPAEHO Cbhibpatne, OBXBAT W 1HEPUOAM'UHOCT HA paskpuWsaHaTa 4pe3 Hed
uudopmanrg. CbAbPKAHWETO HaA EJACKTPOHHATA CTPaHHLa 1a JAPYKCCTBOTO HE
NoKpuBa U3UAJA0 NpenopbkuTe Ha HauwonaaHusg  KOAGKC 3a  KOPMOParuBHo
YIPaBACHHEC, ThH KATO APYMECTROTO € IPHAOBHAO IYBHHEH CTATYT B Kpasl 11d 2016 r.

JApy*eCTBOTO  NEPHOAMHHO  PasKpUBa  HIPOPMailMs  3a KOPIOPATHEBOTO
yrpasjeHHe.

ChBETHT HA AUPCKTOPUTE HA APYHECTBOTO CHUTA, Ye ¢ IeHHocTTa cu pes 2016
I, e CL3/1aJ IPEANOCTaBKH 3a JOCTATBYHA NPO3PAYHOCT BhLE B3aWMOOTHOWEHHATA CH ¢
YHBECTUTOPUTE, PHHAHCOBUTC MeJIMH H aHa/IM3ATOPH Ha KalUTAA0BHUA [1asap.



[Tpez 2016 r. Apy’kecTBOTO ¢ QICBECTSABAAC BCKA peryaupatia MHQOPMAaLHa B
CpoKoBcTe ¥ no peaa, upcasuaen s 31K v akToseTe o npuaaranicto my,

V. I1aBa nera - 3aunTepecoBaly A1La

KOpnopaTHBHOTO PBKOBOACTBC OCHMIYpPABd €QEKTHBHO R33AUMOMAEeHCTBUHE CbC
3aHHTEpeCcOBAHKUTE JIULEA. KM Ta3n KaTCropHs ¢e oTHacaT onpeAeacHU TPYITH Juiia, Ha
KONTO APYXECTBOTO JHWPEKTIIO Bb3AEHCTBA W KOUTC OT CBOA CTpaHa Morar Aa
NOBAUAST HA JIEHHOCTTA MY,

LANTEPKO” A/l vpieHTUOHIIMPA KATO 3aHHTCPECOBAHK JHILA € OTHOWCHHAE KThM
HeroBaTta MeHHOCT CABAHUTE TRYTNH JIKNA:, CAYHMUTCAY, KPEJAWTOPH, ACCTABYKHIM H
APYTH KOHTPArclTH, CBbp3aliv ¢ OChUIECTBsABAaHE HA ACHIIOCTTA Ha JpyxkecTRoTo,

ANTEPKO” Al upe3 cRouTe JIbLEPHH AAPYKCCTBA PELYAHPHO KOMYIIUKUpa C
PA3AUYHWTE IPYNHA 3aUHTCPECOBAHU Anla flepriiancosa HipopMaliva 3'bB BDb3KA ©
npueTarta oT ChBeTa Ha 4HPEKTOPHUTC KOPNOPATHBIG COILHANHI0 OTIOROPHA NHUIITHIKA.

B crosiTa LOAMTHKA CuUpAMO savtrrepecosandre aung, AJATEPKO" A/l ce
C1:06pa3nBa ¢'bC 3aKOHOBHUTC U3HMCKBAHMS, B3 OCHOBANA UPHTILUITHTE HEA PO3PAUHOCT,
OTYQTHOCT H BU3HEC eTHKA.

4. Onxcanve Ha OCHOBHMTE XapaKTEPHCTUKH HAa CHCTCMHUTE 3d BhTPEIIeH KOHTPOJ
M ylpagnacide Ha pucka va  AJITEPKO” A/l BB Bph3Ka ¢ npoucca Ha (JMHAHCORO
OTYHTAHC

lipy onucalive 11a OCHORHWTE XaPaKTEPHMCTHKU Ha CUCTEMWTE 33 B'bTPCILEH
KOHTPOJI M yOpaBJeHYe HAa pUCKa c/elBa ga ce UMa npeasua, ve nuto I, ruro
HaunoHanHnus KOJeKC 3a KOPNOPaTUBHO yNpaBjieHHe He AchHUHUPAT BhTRELHO-
KOHTPOJINA PAMKa, KOATO NYOJHWYHUTC APYXKeCcTRa B BbarapHa ga ciepnar. ETo 3auio
33 HEAMTE HA MBITHAHECHMETO HA 3a//LJMEHNATA Ha JPYKeCcTBOTO 1o wa, 1000, aj. 8, 1.4
or 3MIIK  npw oinMcanMeTo Ha OCHOBUMTC XapaKTePHCTHKA HA CUCTEMMHTE Ca
NoJ3RALIH parMKHTe Ha MexyHapoac!i oA TORCKY cranaapr 315,

Q61110 ONIICAHHE HA CHCTEMATA 30 FThTRCIICH KONTPN 1Y YNPABACHIIC 11 PIHICKA

B ApyecTBOTO GYHKUNOHKPA CUCTEMA 34 BLTPEIIEH KOHTPOJ W yNpaBJictne Ha
pHCKa/crcremMara/, KOHTo rapaiTipa CPeKTHEIIOTL QYIKIMOHUPAHC 113 CUCTEMMUTC 33
OTYETHOCT H pasxptisalie Ha Widopmagust. CUCTOMATA ¢ HATPAJICHE W PYHKLIMOBKDA H
C OrAEH MACHTHOUUMPaHe Ha PUCKOBETE, CLITLTCTRAIM JCHHOCTTA HA JAPYKCCTBROTO U
MOANOMaraHe TAXHOTO ePeKTHRNHO yupasserne. CLpeTirt Ha AMPEKTOPUTE HOCH
OCHOBHATA QTIrOBOPHOCT M POAA N0 OTHOMEHHE HA H3IpaxAalie 1a cacremara 3a
BLTpelleld KOUTPOJ H ylipagieHue Ha pucKa. ToH HU3IbANABAE KAKTO YNPapasBalla M
lHacouBania GyHKUMA, TaKa M TEKYIl MOHUTOPDHHT,

TeKYIYHST MOHUTOPHUT OT KOPHNOPATHBHOTO PLKCROACTBO €@ CLCTOM R
OUEHSIBAHC, AAAH CHCTCMATA € IOIX0JAIIA BCC OIIE 3a JIDYMKECTBOTO I YCJIOBHATA 1A
NPOMEHEHA CPea, AANK JICHCTRA KAKTO €& OHAKBA W JIafK Ce ajanTipa Heprogriio
KT:M MTPOMEHEHHTE YCIO0RHA. ONenfBaiteTo Ha M30paun 0GaacTH, M3RLPUIBANG B TO3H
KOHTEKCT KAaTO CTTOBOPIIOCT 11 BHCUIWSE MCHHUAXKMBLHT CC ChOOPa3siza C NPHOPUTCTATE
Ha KommanuaTa. QueHABAHETO CbUO € Cbpa3dMepHo ¢ XapaKTepucTHKWTe ua
KOMNAUKATA K BJAMSIIIMETO Ha HAEHTUOHLIUPATIUTE PUCKOBE.
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CbBeTbT HA JIMPEKTOPUTE CJAe M OTHOCHO OCHOBHHUTE XapakTEPUCTHKH H
OCOBCIOCTH HA CUCTEMAaTa M OTIHOCHO KJAIOMOBH BLIPOCH, BKJAICHHUTENIO OTHOCHD
YCTAHOBEHUTE OCHOBHH HMHIMACHTH M ChOTBETHO TIPUCTHTE HAK  TIPUAOKCHH
KOPEKTHUBHH JeHCTBUA.

KouTposna cpeja

Konrtpoanarta cpena BxjlouBa GyHKIIMMTC 3a 06M0 ynpaBjAcHMC W PLKOBOAHMUTE
TAKHBA, KAKTO ¥ OTHOMICHHETO, MHQOPMUPAHOCTTa U JEHCTBHATA Ha KOPHOPATHBHOTO
p'LKUBOAC'l'BO, OTIrOBOPHO 3a yupapdeHHUCTo B HNHPOK CMKHCHI W OTIrOBOPHOTO
YIIPaBJeIHe 110 OTHOLWRHWC Hd BbTPELIIMH KOHTPOJ.

. AHTRKHMEHT 332 KOMIICTCHTHOCT. C'LBETHT HA AUPCKTOPHTE 11a ADYKECTRBOTO U
AMLATA aHra)kupaHH ¢ Opoleca Ha BBTPCIICH KOHTPOJA M yNpaBJelive Ha pHCKa
NPUTCKABAT HEOGXOAUMUTE NO3HANHATA U YMEHUATA, HEOBXOAMMHU 38 H3TFBAHCHUE HA
3a4A4YHTE, KOUTO H3WCKBA 1IPOLeca, KOUTO ONPEACHT ANBAKHOCTHATA XapaKTepHUCTHKA
na gageno adue. Uanoauurestnre WieHose ua Gl n1a APY’KCCTROTO CASHAT 1TMBATA Ha
KOMITeTeHTHOCT 34 KOHKPGTIIH pa6OTHH pMCCTa M HAYHUHMWUTE, IO KOWTO Te3H HHBA C
l_lpCBp'T)III.'d'l‘ B M3INCKBAHHK pCKHHBPITH 34 _yMeHHFl W NOJ3HAan A,

. YyacTtde WMa JHIATa, HaToBapedH ¢ oo yupanjacHuce, Ch3Haiuero 3a
KOHTPOJ B JPYKCCTBOTO Ce BJMAC B 31a4WTeHa CTCllel oT JMWlaTa, HaTosapelu ¢
0BU0 yipaBaeHUe, 8 MMCHHC CbBeTa Ha IMPEKTOpUTE. OTIOROPHOCTHUTE HA WICHOBETE
Ha CJl ca ypejgeHd B YcrTaBa ua JPYKECTBOTO M JIOTOBOPHUTE 3a YOpapacHHC,
JonbiinuTtentio HaneauuTeandTe 9aeHore va G ca natosapeiin v ¢ 1ai30p BHpxy
OPQEKTHDAHCTO Ha MOMENA H C(I)CI('l‘HBI{O'T‘O C]J)’HKII.HO]IH[)HHC HA NMPOIeAYpPHTe 3a
NpeRAyNpPCAHK/AEIHEe H IIPOIICCH 3d UPerAcA Ha cPeKTUBIIOCTTA Na BTI'PelHNS KOHTRO
Ha APYHKEeCcTBOTO.

. dHnocopHs U omnepaTHBEH CTHA HA PLKOBOACTHOTO., PuiocoduATa M
0IEPaTHBHUAT CTWJ Ha PbKOBOACTBOTO OOXBAlAT [IHPOKA raMa XapakTepUCTHKH.
HarsacuTe Ha uncHosere Ha CJl W TexHWTe AGHCTBUS B'LB RPHL3ka ¢ (HHAHCOBOTO
OTHYMTANE C@ [POSIBST Upe3  KOoHCepBATHUBHMS  H360p  M3MOK/Y  HAJIUYHWTC
ANTEPHATHBHH CHETOBO/AHU IPHUILMIIH,

. OprauvzanHoHHA CTPYKTYpA. YeTanoBsnaHeTo ta IOAX0AA (A
opraHu3aIMoiHa CTPYKTYpa BKJIOYBA B3eMaHe 110/, BHAMaHH1e Ha 0cHoBtinTe 06J1acTH
Ha [IPABOMOUIMA W OTTOBOPHOCTH H MOAXOAALIMTE HepapxHHIiM HARA HA OTHETIIOCT H
JIOKJIagBaHe, CuBerbT Ha  AMPEeKTOopuTe npercHaBa YMCCTHOCTTA Ha
OpraiM3aUMOHHATA CTPYKTYDA 11d APYKECTROTO, KATO ChoGpassna TazH cTpykrypa ¢
pasMepa W xapakrepa Ha JICH1IOCTHTC Ha JPYHKECTBOTO.

. BL3sarade Ha NPABOMOIIMA M OTTOBOPUOCTH. [ipH  #bh3saraneto ua
[PaBOMOIMS U OTFOBOPHOCTH Ha OCTAHAAHTE CAYXUTEJW B JIPYIKECTBOTO €€ OTHHTAT
[PHUACHKHMHUTC 32 CEKTOpa OH3HeC MPaKTHKH, MO3HANKH W OMUT Ha CAYHHTCANTE H
HaJUHHUTE B APYHCCTBOTO PECYPCH.

. MoAUTHKa W NPAKTHKA, CB'HP3aUM C YOBCIIKHTE pecypcH, lloavrnkaTa
NPAKTHKATE, CBbP3aHK € HOBEILKHTC PCCYPCH, YECTO NOKA3BAT BAKIW BBIPOCH 1713
RpBIKA CbC Ch3HAHUETO 3a KOLTPOJ Ha /ApyxecTsoTo. lipu nosdopa ua nepcobas
HanmauuTeaHuTe 4dieHope na CJl ce ¢GoKycupaT BhLpxy 00pasoBaTC/IUA LECHS,
npeygHiieH NpodeCHOHANEH ONHUT, MUHaNHK MOCTHEHHA W A0Ka3aTe/CcTBa 33 NOUTCHOCT
U eTH4l110 noBefeHue, [lo ToO3M HAYUH ce MW3pas3saRd M aHrakHUpanocrTa Ha
KOPMOPAaTHBHOTO PbKOBOACTBO /@ 11a3HAuYaRa KOMIIETEHTHH M HARX/IHH CAYHUTCAH.
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[1poriec 33 QUeHKA Ha PHCKOBCTE HA JIPYIKECTROTO

]_[]')OLI,EC'b'I‘ Ha OleHKA ta pHUCKa OT CTpana na KopuopaTHsiioTo PLKOBOACTRO
npeacranyiaea fasaTa 3a Ha4HHa, 10 KOHTO ULBeThT Ha AHPEKTODUTC HA APYAECTBOTO
onpejeds pHCKaBeTe, KOMTO CJelBa Aa 6'b,U,aT YIPaBJsIBaHH.

CbBeTHT Ha AUPEKTOPHTE Ha APYXKCCTBOTO MAEHTHQHIMpA CAegnure BHAORE
PHCK, OTHOCMMM KBM JIpy:KECTBOTO M HeropaTa JcHHOCT: 0BuM (cucTeMaTHYHU) H
creuUpHYHU (11IECHCTEMATHYHHN ) PHCKOBE,

CHCTEMATHUHHTC PUCKOBE €A CRLP3AHN € MaKpOCPeAATa, B KOATO J\PYACCTBOTO
PYUKIMOHUPA, NOPAAH KOETO B HOBEUCTO CAYHAH ChI[HTC HE TTOAJIEHAT HA ypaniclive
OT CTPaHa Ha PbKOBO/IIHA EKHIL,

HecucTeMaTHYHH PUCKOBE ca MPSIKC OTHOCHMHM KbM JICKHOCTTA Ha JpyROCTBOTO
M 3aBHCAT NPEAUMHO OT KOPIOPATHBHOTO PBHKOBOJCTBO. 34 THXHOTG MUHHMH3HpaHC
ce pa3yMTa Ha 1OBUWABAHC CPEKTUBHOCTTA OT BLTPEIHO-GUPMCHOTO 1aKpaHe U
NPOrHO3HPAHE, KOCTO OCUTYPSIRE B'b3MOMHOCTH 34 UPEOJAONABANC Ha CBENTYANHU
HCTaTHBHHU NIOCAEC/IHIM 0T HACTHIHI0 DHCKOBO ChOMTHE,

OBWMAT Maan na pbKOBOACTBOTO 114 ApY:KeCTROTO 38 YUPABJAEHUE HA PHUCKA Ce
POKyCHpa BbpXY HelpeBH/IMMOCTTA Ha GUHAHCOBHUTE MTA3apH M Ce CTPEMU Ja CBEJE /10
MUHUMYM TOTCHLUMAJIHOTO OTPHLATENHO BB3JCHCTEME BBLPXYy  (PHIIANCOBOTO
ChLCTOSHUE Ha [l pyxrecTROTO.

BcekH OT PUCKOBETE, CBBHP3AlM € ALPIKARATA — NOAWTHUECKH, HKOHOMHUYECKH,
KpeAuTel, HHGAAIMOHED, BAAYTEH = MM CAMOCTOATC/IIO 3HAYEHMC, HO O0IOTO MM
pasraeKkiane M B3auMOUAERCTBHETO MeHAY TAX GOPMHpaT UHAOCTHA Hpejcrasa 34
OCHOBHHUTE MKOHOMHYECKH [I0KA3aTeNH, NAa3apHHTE yCJAOBHA, KOHKYDEHTHUTE yCA0BHSA
B CTPaHaTa, B KOATO ChOTBETHOTO APYXECTBO OChILECTBABA CROATA JIeHHOCT,

Moapo6io OIHCcAHUC Ha PUCKOBETE, XapakrepHy 3a AcHuocrra va ,AJTEPKO”
AJl, ¢ npegcraseno B pazaea 1. OCHOBHW PHUCKOBE, IIPE/ KOWTO E U3TIPABIHO
APYWECTROTO oT acknaaa 3a JIEHHOCTTA.

HudopMatigonng CHCTCMA L CBP3GHHTE € HUH Gu3HeC nponecH, ChHICCTRCHI
GUHAHCOBOTO OTYHTANC H KOMYHHKAUHATE

UudopmalMOHHATa CHCTEMA, CbIeCTBCHA 32 LeauTe  1a  GHHAHLOBOTO
OTYUTAHC, KOHTO DBKJI0MBA CYETOBOAHATA CHCTEMA, Ce ChLCTOW OT HpolCAypH H
JAOKYMEHTAalMs, pa3paboTedy MW YCTAHORCHW € 1\€N1 HHHIHHMPale, OTpassBaue,
06paboTKa U OTUKTaNE HA CACAKH W OlIePalHi Ha JPYKECTBOTO (KAaKTO U ChOUTHS U
YCAOBHH) W NOAJALDHAHE HA OTUCTHOCT 3@ CRHLPI3ANMTE AKTHRM, 11aCHBU W cOGCTRCI
KanuTas; pazpeilanate ta npobieMu ¢ HelpaBuana o0paboTKa Ha ¢JILNKH W oTIepatiHH,
KaTo HallpHMep, aBpToMaTH3Mpany GaiaoBe 3a 11eyTOUHCHH HO3MUHH Ha WhdopMalns
U npoLeaypH, Cae/lBaHU 3a CROEBPEMeHHO KOpPHIMpaHe Ha 3d/UbPHaHHTC HCYTOUHEHH
Mo3uiMy; o6paboTKa M OTUMTAHC 11a CJAy4YaH Ha 3a00MKansgHe 11a CUCTeMUTe MM
Npeo/sioAnBale Ha KOHTPOJMTE; NMPCXBLPJHHE Ha HIGOPMAIMATA OT CHCTOMHTE 3a
06paBoTKa Ha C/ICAKHTE W ONCPALHUTE B [1aBHaTa KHHIa; 06XBANAHC HA MHGOPMalua,
CBLULCCTBENA 38 GUITATICOBOTO OT MTEAIIE HA ChOHTHS W YCJAORKS, PABIITINT OT CJIC/ U
OlepalUK, KATO HANPUMCP aMOPTH3AIMS A MATEPHEAM W 1IEMATCPHAIIIH AKTHBH U
MPOMEHH B CbOWPAEMOCTTA Ha B3EMAHHSTA;, W rapaHTUpdlie, H€ H3MCKBanara 3a
OLIOBECTSIRAHE OT NPHUAMKHMMATA 0611a paMKa 33 GUHAHCOBO OTYHTAHLE MITPOPMALIHMS ©
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cnépatia, oTpascna, obpaborena, oboblcta W, 4e T © HOAXOMHN0 OTHETCHA BHB
buHaHCOBHS OTHET.

KoMyHHKaUuuaTa ot ¢rpana Ha APYMKECTBOTO HA POAMTC M OTFOBOPHOCTHTE B1s13
(GUHaHCOBOTO OTYMTAHe M HA BAMHM  BBAPOCH, CRLP3aHM € Hes, BKIIOYBA
OCHUTYPSIBAHCTO Ha pazbHpane 3a HHAWBHAYAJHUTE DOJIM H OTTOBOPHOCTH, CB'bP3aHH C
BbTPELIHHUs KOHTPOJ BTLpXy Hed. T BKAIOUBA TAKWBa BBLNPOCH KATO HANpUMED
CTEMeHTa, B KOSITO CUETOBOAHUA exui pasfupa Mo KakbB Hauuil JeHHOUTHTE MYy B
MHDOpPMAIMOHHATA CUCTCMA 34 QUHAHCORBO OTHUTaHE, €a CBHP3aHd ¢ paboraTa Ha
APYTH JIHIA W CPeACTBATa 2a JOKAGABAHC HA HIKAIONEHHS KDLM KOPHOPATHBHOTO
DLKORO/CTBO.

KomyluMKauMsiTa ce oCbliecTBABRA B3 OCHOBA HA pa3zpaboTeHH CbBMCCTHO C
PCUHCTPUPAHHS O/JWTOP NpaBujia 3a GUNaHCOBO oTuyMTalie. OTKPUTATE KaHaM 3a
KOMYHHKaI{{sl NOMAraT 3a rapalnTupaile, ue U3KAIOUCHHUATE Ce JI0KA/BaT U 334 THX Ce
LUPE/INPUCMAT JICHCTBHH.

Texvuio 1ad I0AcHIC Ha KOHTPOINTE

TekyioTo 11abAt0eHHE Ha KOHTPOJUTE € MPOLICC 33 OIeHKA Ha CPeKTHBHOCTTA
Ha pe3y/TaTuTe OT PYHKLMUOHUPAIETO Ha BbTPCWHWS KOITPoA BBB spemero. To
BKJOYBA CBOERPEMCHHA 0l{eHKa HA CPEKTUBHOCTTA HAa KOHTPOAUTE U NPEATPHEMAHC
Ha HeodXOAMMHUTE o3jgpasuientu JAeHcTeusa.  KopnopaTHBHOTO  PLKOBUACTRO
M3BLPLWBA TeKyUo HABJOAEHHEe Ha KOHTPOJKUTE Ype3 TeKyUlHM JCHIIOCTH, OT/e/NHU
OLEHKH WAK KOMBHUHauMs ot geere. TekynuTe AeHHOCTH 10 HaGAACIHHE YecTo ca
BIpAACIIY B HHOPMAJHMUTE HOBTAPSIUK Ce JEUHOCTH Ha JIPYKCCTBOTO M BRJIWOUBAT
DETYAAPHY YIPABACHCKHM M Ha/I300HH A eHHOCTH,

(L) n n_n T n n_n " "n

5. Hapopmaumsa no dyned 10, maparpad 1, 6yksn "u"”, "r", "e”, "3" u "u" ot
Jdunpexktuna 2004 /25/E0 na Esponerickus napaamedT v Ha CuBeta oT 21 anpHa
2004 r. 0THOCHO HPEANOKCHHUATA 33 NOTAbLULANC

5.1, Hupopmaums no yiacn 10, naparpad 1, 6yxsa "s8"” ot Jlupextuna 2004/25/E0Q
Ha Esponefickua napaamecur M nHa Cwseta or 21 aupun 2004 r. oTHOCHO
NPEAJIOMKENNATA 342 NOMTBIAHE - 3HAYUMH 1IIPCKH HJAH KOCBEHM aKUHOHCPHH
y4acTHH (BKJANYWTENHO KOCBEHW aKUWOHEPNH YYacTHN 4Ype3d NUpaMHuaaj Hu
CTPYKTYPH W KPBCTOCAHUW AKUMOHEPHU Y4YacTHS) NO CMHCbLAA Ha 4iaeH 85 ot
Awnpewrnna 2001/34/EO

Kem 31.12.2016 r. akuuoiiepure, nPATCKABANM 5 Ha CTO MK DORCYE OT KanuTana
H MpaBaTa Ha raac B oBUoTo Chipanye Ha APYHCCTBOTO Ca:

HAHUMEHOBAHHE HA AKOUOHEP BPOM HEEEE}SABAHH [:Fﬁﬁf.:fjlo:
Cseryiun Tonopos 5791 500 38.61 %
A Thp AHMuTpos 5791500 38.61 %
Buicrop Aranacou 1120500 747 %
Apyry GusHuecKy 1 10pHAHYECKH 2296 500 15,31 %

JIHLA
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Jlpy*ccTBOTO HAMA /APYTH AKLHOHEDH, KOHTO IIPAKO MIIH HEUPAKO ITPUTCRABAT 5 112
CTO WK MoBede OT 5 Ha CTO OT upaBaTa Ha raac B 06110To chOpaline.

5.2. Hudopmauua no wien 10, naparpad 1, 6yxsa """ or Jupexrupa 2004/25/E0
Ha EBponeickus napsamcHT M Ha Cepera or 21 anpua 2004 r. OTHOCHO
NpeAJoKenHATa 32 MOTNBLIAHC - MPHUTEXKATEJHTC HA BCHUYKH ICHIIM KHUXKA ChC
crelMa/iHH NpaBa Ha KOHTPOJ M ONIMCAHHE HA Te3H NpaRa

LAJNTEPKO” AZL 1aMa akIjHoiepy ObC CNQIHAATN KOHTPOAHH TIpaBsa.

5.3. Hupopmauua no «wien 10, naparpad 1, 6ykpa "e¢" or Aupekrura 2004/25/E0
na Epponeiickus napsameHT W Ha Chsera ot 21 anpua 2004 r. 0OTHOCHO
npeAJoKeHHATA 32 MONTLUIAUE - BCHUYKH OTPaHHMCIIMA BhpPXY Dpasara Ha rjac,
KaTo HalpHMep OrpaHHYeHMH BBPXY NpaBaTa Ha [VIAaC HA MOPHTEXATCAUTEC Ha
onpejeseH NMPoUEHT WK Gpol rjacoBe, KPaHHNU CPOKOBe 3a ympaxkHsABaHe Ha
paBaTa Ha rJAC HJH CHUCTEMH, NOCPEACTBOM KOWTO Ype3 CLTPYAHWHCCTHO C
APYAEecTROTO (GUHAHCOBHTC MNpaRa, NPCAOCTARCHH HAa UCHHMTC KHUWXKA, 4
OTAEJEHH OT IPUTEKABAHETO HA LICHHUTE KHHKA

He ChILCCTBYBAT OCPAHMUCHMS BbPXY Mpapata Ha Mac Ha dKIMoNepKHTe Ha
JAJITEPKO” A/l 3a yuactue B O6uoro cbbpaHde akiHoulepuTe Tpabea aa ce
HNETUTHMHpAT ¢ NMPeABU/CHUTE B 3aKOHA, Y¢TdBa W MokanaTa 3a oBI0TO ¢BOpalue
ACKYMCIITY, YAOCTORCPABALL THXHATA CAMOJHYHOCT W HIPEACTABUTCII BAACT H Jid CC
pOl"HCTpHpaT aT Ma}uLa'rna'ra KOMUMCHS B CITHCBhEKA 1la HHDUCHOTRame AKTHOHCH
MPC/H HAYANHHAA HAC Ha 3ACEAAHUCTO Tid 0610TO CLOpAtIve,

5.4. Kudopmanus 1o wied 10, naparpad 1, 6yksa "3" ot upexruna 2004/25/E0
"Ha Epponeiickus mnapsnameHT W Ha Cwpera or 21 anpua 2004 r. OTHOCHO
HpeAoKEeHHATa 3a MOorblUAHe - [paBwiaTa, € KOMTO CC peryaupa
Ha3Ha4YanaHeTo HAH CMH{HATa Ha YWICHOBE Ha ChReTa H RHACHHETO HA U3AMCHEHHA B
yupeauTeSIHUS J0r0BoD

ChraacHo pasnope/iBuTe Ha YCTamRa 1ia ApPYyHKeCTROTO, 0610To chGpanye Ha
aKIMOLIEpPUTE onpejess Bposd, uibupa U oCBOOMKAARA uicnioreTe l1a (hiera na
AUPEKTOPHTE M OIIPE/IC/s Bh3HATPaX/ICHHETO 33 PabOTaTa UM I3 HCI'O.

CbraacHo 4, 25, an. 1 oT Ycrasa Ha JAPYKCCTBOTO, Mat/ib1bT Ha CLbBETHT 112
LUPCKTOpUTE ce onpegens oT 0BwoTo chbpanue, 10 TOU HC MOMKE Aa B1Je HO-ABABT
OT 5 ro/\MHHU.

O6ui0To  CHLEPAHKC HA  GKILMONCPUTC MOWEe 110 BCHKO BpeMe A peim
H3H'[JPLLIBE1HO FHa IIPOMGHH 3 UHCACHOCTTAa W CLCraina Itd (:'bHL"I”a I ﬂH}]L‘K'l'('}pH'I'O, KaTo
YJleHORETE HA ChRCTA MOraT Aa (baaT Npeuzbupark 6e3 orpaduicHue. Hied Ha
('bueTa Ha AMPEKTOPUTC MOKe /a Oble ACCCHOCOBHG  (H3INYEeCKo  JHile |
IOPHAUHCCKOTO JKIe, KOETO OTIrOBaps HAa W3UCKBAHMATA HA 3aKOHA W MPUTEXKARAHC
HeobxoguMmara upodecuoHasna  KpaauduKauMg BLE  BPB3Ka C  J(EHHOCTTA 1A
JPYKCCTBOTO,

5.5. Mudopmanus no yiaen 10, naparpad 1, 6yksa “u" or /lupextuna 2004/25/E0
na Esponeiickus unapaamcHt v Ha Cwpeta or 21 anpua 2004 r. oTHOCHO
npe/JIOKEeHUATA 3a UOMILINAHC - NPABOMOINMS Ha YWICHOBCTE HA CHLBCTAE, H MO-
CTNENHAMHO MPABOTO AA C¢ eMHTHPAT HJIN HIKYTYBAT 00PaTNo akinH

CbBETHT Ha AupekTopuTe Ha AJITEPKO” A/l uMa ciegiinre paBoMonis:

O6C'])}K,[l.a W peLlana BCHYKH B'LIPOCH, 0CBeIT TE3H, KOWTO CAa OT HAKJAOYHHUTCAHAT
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KOMIIETEHTHOCT Ha 06[]40'[‘0 c1;6palme Ha aKLMOHCPpHTE, BKAIDHHTCAITO, HG HE CAMO 1O
CAeflHHTEe BLIIPOCH:!

e [/AHOBE U NPOIpamM#u 3a JeHHOCTTa Ha JpYIKECTROTO;

° lr{360p H DCBOﬁOH{,ﬂ,aBaHE Ha H3NOBJAHBHUTEAHHUTE YJeHOBe 0T CbCTara CH,
OTpefefaHe Ha Bb3HarpamgeHHeTO HM,

¢ OQpraHu3alUOHHa CTPYKTypa Ha JpyxecTBoTo;
e KpeJHTHpalie Ha TPETH JMLA;

s npuAcOUBaHE M OTHYH/IABAHE HA HE/IBUKHMMH HMOTH W OIlPAaHWMYEHH BCLIHH
npana;

e aBaHe Ha rapaHlMH M TOEMaHe Ha LIOPBYHTENCTEO;

¢  yypeasBaHe Ha MNOTEKa W 3aJ0r BhDXY ,.[l,'bﬂl"OTpaf:iHH MaTepHaatiu aKTHEH Ha
APYXeCTBnoTO;

s IpUAOGHBAHE W NIPEAOCTABAIE HA JUICHIHH;
e y4acTHe B TBPIroBe H KOHKYPCH;
» OTKpHWBAHE W 3aKPHBAHE Ha KJOHOBE Ha JIpyXECTBOTO B CTPaHa H uywbHHa;

e Cb3jlaRaHe, OpPHAOGMBANE HA y4acTHE HAM TIPEKPaTABAaHC Ha y4acTHe B
JIPYECTBA ChC CCAANHILE B CTPAHATA M B yxOHU1Ia;

e W3B0p HA NTPOKYPHCT(H) Ha Jpy»ECTROTO;

ChBCTLT HA AMPEKTOPMTE B3eMa PEUICHHMH 33 H 0BJACTABA JHLATA, KOWTO
ynpapiasaBaT ¥/UAd NpejacTanaAsBaT JPYKecTBOTO 3a HU3BLPIIBAHE HA CACAKH ChC
JaniTepecoBaiy JMLa No CMMCbAa Ha wi. 114, as 2 or 3MMIUIE, 3a xouTO He ¢
Heo6X0oAMMO Npe/iBapUTEHO OBacTABaHe oT O6WoTo chBpaHHC Ha AKLHOHCPHTE.

ChRETHLT HA AUPCKTOPUTE HsIMA 11paBo Aa B3eMa pCliietHs 33 yBCAMYaBaHC Ha
KanuTana Ha /IpysecTBoTo.

Cbraacno Yerapa, ChieTbT Ha aupextopuTte va AJTEPKO" A/l ue e opaacren
Ja ipHeMa peleHdus 3a 0BpaTHO H3KyMyBaHe Ha COBCTBEHM aKUHK Ha APYHECTBOTO.

6. CbcTaR M  (YHKUMOHHpaHe Ha aJMHHHUCTPAaTUBHHUTE, YHPAaBHTE/JUWTE H
HaA30pHHTE oprany na ,AJ/ITEPKO” A/l U TeXHHTE KOMUTETH

LAJITEPKO” AJl wMa cpnocrenelHa cucreMa Ha ynpassacuue. [pyxecrsoTo ce
ynpas/isiza M npejcrapasiza ot CbseT Ha AMPEKTOPUTC, KOUTO, KbM JaraTa ud
H3TOTBAHE HA HACTONIATA ACKAAPALHSA @ B CNEJAHHA CbCTaB:

AuMuTsp CTogHoB JAUMUTPOS;
Cgeraub Haven Topopos;
Bukrop [eopruen ATailacos;
Hukonai AHrenos MapTHHOB

Pauko Koctoe Kocton
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CheerbT na gaupexkropdre Ha LAJNTEPKO" A/l w3buvpa [lpcacegaten v 3am.
npegcedaTen OoT CBOMTe 4ieHORe. ChBETLT HA AWPEKTOPHTC e ChOWpa Ha pPelORHU
3aceAaHMsl NAl - MaJdko BeAHTX Ha TPH MCcena, 3d Aa 06CbLAM CLCTOAHHETO U
PasBUTHETC HA APYXECTROTO. BCCKH 4ACH HA ChBeTa MOXKe Jla NOUCKa 0T 1IIPeACEAaTCASs
Jla CBMKa 3aceflaHHe 3a 06ChKAaHe Ha OTAeIHW RbIIPOCH.

Beuiku penrenys Ha ChBeTa Ha JUPEKTOPHUTE C€ B3eMaT ¢ MHO3HHCTBOQ MNOBCYE
OT MNOAOBHHATA OT BCHYKH YacHoBe Ha CbRera Ha gupekropuTe. Kpopywm npw
3acenanuaTa Ha ChBeTa Ha JMPCKTOPHTE € HaJHLe, ako 11a 3aceaHKueTo NpUCHLCTRAT
TaK'bB OPOM UAGHOBE, KAKBBTO € A0CTaTHYCI 38 B3EMAHC 112 PCHICITHA 110 B'BIPOCHTE
0T AHeBHWS pel. B cayyall ye no HAKOW OT BBIPOCUTE, M3MCKBALL KBANHPHUHPAHO
MHO3MHCTBO HE € HaauYeH KBOPYM, TO AHWNICaTa Ha KBOPYM ce 0TOesIA3Ra B MPOTOKOAa
H TO3H B'bNPOC He Ce pa3lrjen/la Ha 3ace/laHUueTo.

CbBETHT 113 AUPEKTOPHTE MOMeEe a B3CMd DEIMECHHA HENPHCLCTBEHO,

7. Ondcanue Ha MOJUTHKATA HAa MHOroo@ipazve, NPUJAAraHa no OTHOLWCHHUC HA
AJMUHHUCTPATHBRUTE, YNIPABUTENHUTE M Haa30pHUTe opravd Ha ,AJTEPKO"” A/l
BBB Bp'b3Ka € ACIleKTH, KaT0 R'h3pacT, NOJ HJAHA 06pa3onaHdc M npodecHoBaned
OIMT, IEJINTE Ha TA3H MOJIMTHKA Ha MIIOroo6pa3He, HAYHH'BT Ha MPUJIOKEHUCTO H
H Pe3yJTATHTC NMpe3 OTYETHHA MeprUo; KOrato He ce [pu/Jaara TaKkapa IMOJMTHKA,
ACK/IAPauMATA ChABPXKA 0BACHEHHC OTHOCHO NPHYMAHHTE 3a TOBA.

ApyxecTBoTo He € pa3paboTuao NOAMTHKA Ha Miuoroobpasdce 1o oTHOINEIIHe Ha
aAMUIIMCTPATURBHHTE, YRPABUTCJAIHTC W Ha/|I3CPHHATE Opratn tla JAPYWCCTBOTO BhB
Rp'b3Ka C aCOCKTH, KaTOo B ' U NpO(eCHoHAJIeH OITHT, TT:H
KaTo nonaJja B H3KJI04YeHHU K,
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