IIPOTPAMA

3a IpUJIaraHe Ha MeXIyHapOJHO IPU3HATUTE CTAHIAPTH
3a 106pO KOPIOPATHBHO YIIPaBICHUE HA “CBUHEKOMIIIEKC - HUKOJIOBO AL c.
Huxkonoso, 061.Pycencka
3a 2019r.

KOpIOpaTHBHOTO YIpPABICHHE BKIHOYBA MOJIHTHKMTE M MPAKTHKATE, KbM KOMTO CC€
NPUABPKAT YIPAaBUTSITHATE OPraHd Ha “CpunexoMiuiekc HukomoBo” A]Jl, 3a ma ce rapaHTupa
BB3MOKHOCTTA HA aKIIMOHEPHTE J1a YIIPaKHABAT BCHYKUTE CH IIpaBa KaTO HErOBH COOCTBEHHIH.

IlIo cBOATa CBHIIHOCT KOPIOPAaTHBHOTO YIpPABJICHHE IPENCTAB/ABA YIPABJICHUC HA
AKIMOHEPUTE MOCPEACTBOM H30paHHTEe OT TSX YIPABUTENHH OpraHd, ¢ L€l Ja ce rapanTupar
JIOXOJIUTE OT HHBECTUIIMUTE HA aKI[HOHEPUTE.

IlenTa Ha IIporpamara 3a KOPIOPAaTHBHO YIPaBICHHE € Jia Ce MOAMOMOTHAT YCHIIHATA Ha
yIOpaBuTeNHHTe OpraHd Ha “CBHHEKOMILICKC HukonoBo” AJl na ympaBisgBaT €(EKTHBHO
JPYXKECTBOTO U 3a OBbIAT CIIA3eHH M3MCKBAHMSTA Ha 3aKOHA 3a nyOaMYHOTO NpajjiaraHe Ha LECHHU
kHmwka. C IpuilaraHeTo Ha Tasy Iporpama Iie ce MOCTUTHE 10-e(EKTHBHO M3I0JI3BaHE Ha PECYPCHUTE
Ha JIPY’KECTBOTO, L€ C€ 3aCH/IH HEroBaTa KOHKYPEHTHOCTIOCOOHOCT.

PaMkara Ha KOPHOPATHBHO YIIPaBIEHHE 3allMTaBa IIpaBaTa Ha aKIHOHCPUTE, OTHOCHO
CHT'YPHOCT 32 PETUCTPALMs Ha COOCTBEHOCTTA, IPEaBaHe U NPEXBBPILAHC HA aKIMH, CBOEBpPEMEHHA
uHdOpMAIUs 32 JAPY)KECTBOTO, Yd4acTue B 00IIO cpOpaHne Ha aKI[MOHEpH, W300p Ha UIEHOBE Ha
ChBeTa HA MPEKTOPUTE, YIACTHE B PA3IPe/IeIeHHETO Ha [ledantaTa Ha Py XKeCTBOTO.

OcBeH TOBa AaKIHMOHEPUTE HMMAT IIPaBO [a yd4acTBaT BHB B3CMAHCTO Ha peleHys,
CBBP3aHH C OCHOBHH KOPIOPATHBHHM CHOMTHS, H3MECHEHUE HA yCTaBa, B M3/[aBAHE HA JOIIBJIHUTETHA
aK(uh. AKIMOHEpPUTE MMaT BB3MOXKHOCT Jia y4acTBaT M Jia rilacyBaT Ha O6moro cpbOpaHue Ha
akiuoHepute. Te ce HHPOPMHpAT 3a Jara, MACTO U THEBCH pell HA O6moTo cHOpaHue, KaKTo U 3a
BBIPOCHTE, KOUTO L€ CE PElIaBaT Ha ChOpaHUeTo. :

PamkaTa Ha KOPIOPAaTHBHO YIpaBleHHe oOe3ledaBa pPAaBHOINOCTABCHO TPETHPAHE Ha
BCHUKM aKiuoHepd. Ilpomemypara u pexsT Ha OOmoTO CHOpaHHE TO3BOIIBA CIIPaBEIIHBO
OTHOIIIEHHE KbM aKIIHOHEPHUTE.

KOpIOpaTHBHOTO YIPAaBJIEHHE OCUTypsBa CBOEBPEMEHHO M TOYHO PA3KPUBAHE H
pHQOpPMAIHUA [0 BCHYKH BBIIPOCH, CBBP3aHH C JPYKECTBOTO, BKIIOUMTEIHO M duHAHCOBO
TIOJI0XKEHHUeE, Pe3y/ITaThTe OT JEeHHOCTTa, COOCTBEHOCTTA H YIIPABICHUETO Ha APYIKECTBOTO. .

UupopmanusiTa BKIFOYBa GHHAHCOBH M ONEPATHBHH PE3YJITATH Ha APYKECTBOTO, IEIH,
OCHOBHH aKI[HOHEPHH yJacCTHs U NPABO Ha I71ac, wieHose Ha ChBeTa Ha TMPEKTOPUTE, U3IbIHATENCH
IUPEKTOp W TAXHOTO BB3HArPAKICHHE, CHIIECTBEHH PUCKOBH (haKTOpH, BBIPOCH CBBP3AHH ChC
CIyXWTENUTE WM JPYTH 3aHHTEPECOBAHM JIMI@, CTPYKTypa M IONHTHKA HA KOPIIOPAaTHBHOTO
yIIpaBJICHHE.

NudopmanmsiTa ce H3roTBs, OJUTHPA K PasKpHBa CHIIIACHO MEKAYHAPOIHH CYETOBOITHY
CTaHIApTH. ’

TomumHUAT (UHAHCOB OTYET Ce 3aBepsiBa OT HE3ABUCHUM OIUTOD, KOHMTO W3pa3sina
MICMEHO ¥ 00EKTUBHO MHEHHE 32 CHIIHUSL. }

Wudpopmanmsita ce pasnpocTpaHsBa IO HAYAHH, KOMTO OCHIYpPABAT CIIpaBe VKB,
CBOEBpEMEHEH M HKOHOMIYEH JOCTBII Ha IIOTPEOUTEIHTE JI0 HEs. :

PamkaTa Ha KOPIIOPAaTHBHOTO YIPABJIEHHE OCHIYPsSBA CTPATEIHYCCKOTO YIPABJICHHE Ha
JPYKECTBOTO, KOHTPOI BEPXY ympasiieHneTo Ha ChBETa Ha IMPEKTOPUTE M OTHETHOCT Ha CnBera Ha
JIMPEKTOPHTE IIPE]] APYKECTBOTO U AaKIHOHEPUTE. :

TleiicTBusita Ha ChBeTa Ha IMPEKTOPHTE Ca HAI'BIHO 0OOCHOBAHH, JOGPOCHBECTHH H C€
H3BBPIIBAT C TPUKATa Ha JOOBP THProBELl, B HHTEPEC Ha IPYXKECTBOTO H aAKIIMOHEPHUTC. ;



Unenosere Ha CpBeTa Ha TMPEKTOPUTE CE OTHACAT CIIPABETMBO KbM BCHUKH aKIMOHEPH,
CrasBar MPUJIOKUMOTO IIPABO M OTYHTAT HHTEPECUTE HA 3aUHTEPECOBAHUTE JIHIIA.

CpBeTBT Ha AMPEKTOPHTE H3ITBJIHSBA ONPEICIICHH KIFOYOBH QYHKIMH, 3 UMEHHO:

Pasrnexxna ¥ pBKOBOAM KOpIIOpAaTHBHATA CTPaTerHs, OCHOBHM ILIAHOBE Ha JEHCTBHE,
TNOJUTHKATa 1O OTHOIICHHE HAa PHCKA, TOJMINHKS GIO/UKET W OuM3HeC MIaHOBETe, IOCTaBs LENH,
CBBpP3aHH C [EHHOCTTA Ha JPYXKECTBOTO M CIEIM 3a TAXHOTO M3IBIHEHHE, KOHTPOJIMpa
npunobusaneTo Ha JIMA. :

W3bupa WsnbiauTeneH AUpeKTOp, ONpenels My BB3HATPAXKAEHHE, KOHTPOIMpA
JEHHOCTTA My. ‘

PaspemaBa eBeHTyalHHM KOHGQIMKTH Ha HHTEpeCH Ha uwieHoBere Ha CbBera Ha
JAUPEKTOPUTE W aKI[HOHEPHTE, BKIFOYHTEIHO U 370ynoTpeda ¢ aKTUBUTE Ha IPYKECTBOTO M CIEIIKU
ChC CBBP3aHHU JIHUIIA.

KonTpomnupa paskpuBaneTo Ha HHGOpMAIHS. !

CeBeTBT Ha JUPEKTOPUTE ompeess Opos Ha V3IbIHUTEIHATE WIEHOBE.

UrenoBere Ha ChbBeTa Ha AUPEKTOPUTE MMAT JOCTBII IO TOYHA, BAPHA M CBOEBPEMEHHA
HHbOpMaLHs. {

¥

L LEJIA 1 3AJAYU HA TIPOTPAMATA i

l.Ilpunarane W yTBBpKIaBaHe Ha MEXIYHAPOJHO INPU3HATHTE CTaHIAPTH, 3a J0OPO
KOPIIOPaTUBHO YIPaBJIEHHE B APYKECTBOTO.

2.IloBuinaBane Ha JOBEPHETO HA AKIMOHEPHTE M MHBECTUTOPHMTE, 3aMHTEPECOBAHH OT
YIIPaBICHUETO U IEHHOCTTA Ha JAPYKECTBOTO. £

3.3amuTa HHTEPECHTE Ha aKIIMOHEPHTE ¥ HHBECTHTOPHTE.

4.CprericTBHE 3a pa3BUTHE Ha YCIEIIHATA CTOMAHCKA AEHHOCT Ha JAPY)KECTBOTO

3 II. CTPYKTYPA HA VIIPABUTEJIHUTE OPTAHU 1 OPTAHU3ALIUS HA
JEMHOCTTA UM :

1.0Onpenensiie Ha Hali-epeKkTHBHAaTa 3a APYXKECTBOTO CTPYKTYpa HA YIIPABHTEIHHTE
OpraHH. :
2.0nenka Ha mpodecHoHaNHAaTa KBaTM(HKANUs Ha wieHoBeTe Ha CbBera Ha
mapekropute. IIpodecronantara KamuuKamus 1a rapaHTUpa, 9e € HATHUIE HYXHHS Pa3sHOCTPAHEH
OIUT ¥ MTO3HAHHMS 33 B3€MaHE HAa €(DEKTUBHH PEIIECHUS. 5
3.Cp31aBaHe Ha OpraHHW3alds W pel 3a NMPOBeXIaHe Ha 3aceiaHusita Ha CbBeTa Ha
TUPEKTOPHUTE.
4 WsroTesHe Ha NIpeABapHTeleH rpaduK 3a MPOBEXJAaHE 3acemaHusTa Ha CbBeTa Ha
TUPEKTOPHUTE, KOKTO Ja JaBa BB3MOXKHOCT 33 Y4aCTHE Ha I10-T0JIIMa 4acT OT WICHOBETE.
5.IlpenBapurenHa MOArOTOBKA M OKOMIUIGKTOBAHE HA IIMCMEHMTE MaTEPHAIH ‘I/I
JIOKYMCHTH [0 BCHYKH TOYKH OT [HEBHHS PEI Ha 3acelaHuATa. V3rpaxmane Ha cucrema 3a
CBOEBPEMEHHOTO MM IIOJIyYaBaHe OT BCHYKU WICHOBE Ha YIIPABUTEHUTE OPraHH. :
6.Cp3naBane Ha IpoLeaypa 3a MoApoGHO MPOTOKONMpaHe Ha 3acenanusTa Ha ChBeTa Ha
JUPEKTOPUTE, BKIFOYUTEIHO M BOTA HA BCEKH WICH, KAKTO M MOTHBHUTE 33 HETOBHUS BOT. ;
7.0curypsiBane Ha CBOEBPEMEHHO Pa3KpHBaHe Ha HHMOPMAIMS TIPe]] AKIMOHEPUTE, OCBEH
ako CBBETBT Ha IMPEKTOPUTE HE € IIIacyBall TasH HHPOPMALKS Ja He cTaBa OOIIECTBEHO IOCTOSHHE,
KaTo B IPOTOKOJIA H3PHYHO CE II0COYBAT MOTHBHUTE 3a TOBA PEIICHHUE.

II1. BAIITIUTA ITPABATA HA AKLTUOHEPUTE

o



1.WsrotBsiHe Ha ykasaHHs 3a WICHOBETE Ha YIPABHTEJIHWTE OPraHH M JHLATA Ha
PBKOBOJHA JUIBKHOCT Ha JPYXKECTBOTO, B KOHTO CE€ ITOCOYBAT IIpaBaTa Ha aKIMOHEPUTE M TIXHATA
3alluTa, NPEIBHACHH B 3aKOHA 3a MyOJAMYHOTO IIpelylaraHe HAa LEHHH KHIKA H OBIrapcKoTo
3aKOHOJATEJICTBO. ;

2./3BppuiBaHe Ha MNpOBEPKA Jald JPYXECTBOTO ClasBa W 3allUTaBa IpaBaTa  u
HMHTEPECUTE Ha aKIHOHEPHTE. :

3.Cp3naBaHe IMONMTHKA Ha JPYXECTBOTO, NPEJHA3HAYEHA 3a JUPEKTOPHTE, BHB BPbH3Ka
ChC 3aYHTAHETO HA 3aKOHOBHTE IIPaBa Ha aKIIHOHEPHUTE.

4.Msrpaxnane Ha cucTeMa 3a oOIIyBaHe C aKIHOHEPHUTE Ha JPYXKECTBOTO, Upe3 KOATO 1a
UM C€ pa3sCHAT IpaBaTa U HAaYWHA Ha YIIPAKHIBAHETO HM.

5.-la ce wu3paGotu rpaduk, IO KOMTO IUPEKTOPBT 3a BPB3KH C HHBCCTHTOpPITe na
IPENCTaBs OTYET 33 KOPIOPATHBHOTO YIPaBJIEHHE Ha APYXKeCTBOTO pex ChBeTa HA TUPEKTOPHTE.

6. Ila ce BOIAT M CHXpaHSIBAT BEPHU U ITBIHM OPOTOKONIH OT 3acenaHusita Ha ChBera Ha
TUPEKTOPHTE, KATO CE OTpa3siBa M BOTA HA BCEKM €MH OT THIX.

7. la ce BOIAT pervCTpH 3a BCHUKH 3alIUTBAHHS U [IMCMA HA aKIMOHEPUTE, MaTePHAIH 32
o0 ChOpaHUs, OTIETH HA JIPYXKECTBOTO, KAKTO M 33 M3NPATEHHTE 110 AKIUOHEPHTE OTFOBOPU Ha
TEXHH 3alIUTBAHUS. '

8. Jla ce BOIHM PETHCTHD 3a ChXpaHEHHE Ha KopUcoaeHms ¢ KOH, perynupaHus Ha3ap,
Ha KOHTO Ce ThPryBaT LEHHUTE KHIKA U [[eHTpaiHus 1eno3uTap U TpeTH JIUIA.

9.0prauusupane Ha NEPHOJUYHH CPEIIM C MHBECTUTOPHTE, HAa KOUTO [a CE Jdv iy
TCXHUTE BBIIPOCH U NPOOIIEMH C IPY>KECTBOTO.

IV.PASKPUBAHE HA UH®OPMAILMA

1.CbeTaBsite Ha IBJIHY U TOYHH OTYETH, KOUTO JPYKECTBOTO € MTHKHO Ja MPEACTABs 10
3akoHa 3a MyOIMYHOTO Npe/IaraHe Ha leHHd KHmka 1 Hapenta Ne2 ot 17.09.2003r..

2.0curypsiBaHe Ha CBOEBPEMEHHO NpeCTaBsHE HAa OTYETHTE.

3.Cp3z1aBaHe Ha CHCTeMa 3a TEKYIIO pa3KpHBaHe HAa MHOpMANMS Mpel aKIHOHEepUTe u
HUHBECTUTOPHUTE.

4.Cp3naBaHe Ha TIIPOLEIYPH, KOMTO [a ONpEedeNsaT Kora M Kak [ie ce ChobIaBa Ha
aKIMOHEPHUTE TeKyIla HHOpMaIIHs.

S5.M3roTesiHe u pa3npoCcTpaHsBaHE HA IMUCMEH IOKJIal Cp€l aKOHUOHEPHUTE, BHB BpT:3Ka‘ C
HOIlp06HOCTI/ITC OKOJIO ITporpaMara.

29.03.20109r.

W3n. mupexrop:
Ceno Huxonogo, o6m.Pyce

/ Mapuana Kucenosa /..




