JAEKJIAPAILIHSI
3A KOPIIOPATHBHO YINIPABJIEHUE
Ha ,,PenyOnuka Xonguur™ AJl,

cbriaacHo un. 1004, an 8 or 3ITILIK

1. Mudopmanns 0THOCHO MporpamMara 3a NMpUJaraie Ha MEKAYHAPOAHO NPH3HATHTE
CTAaHAAPTH 32 100PO KOPNOPATHBHO YNpaBJieHHe.

“Penybnnka Xonnuur” AJl neknapupa, ue criassa no uesechobpasHoct 0100peHuaT ¢ Penenne
Ne 461-KKY o1 30.06.2016 r ot 3amecTHuk-npencenarenst va KOH, pbkosoeiy vnpasnenue "Hanzop
Ha WHBECTHUWOHHATA JAeiiHocT", Kozleke 3a kopnopaTHeHO ynpasnenue no uia. 100, an. 7, 1. 1 BbB
Bpb3Kka ¢ an. 8, 1. 1 ot 3K,

[Npe3 oTueTHMs NepHOA NEHHOCTTA HA YNPABHTENHHTE H KOHTPOIHHTE OPraHu Ha APYKECTBOTO
C€ ¢ M3BBpLUBANIA B CHOTBETCTBHE C KOJICKCA M NPH CNa3BaHe Ha CTaHAApTHTE 3a 100pO KOPHOPAaTHBHO
ynpaeieH1e u npoecHoHaIHaTa ThProBCKa MPaKTHKA.

KozaekcebT 3a KoprnopaTHBHO ynpasneHue ce npuiara Ha NpUHUMNA “‘crna3ail U oDAcHsBa",
KOWMTO 03Ha4aBa, 4e NPEnopbKUTE My Ce CMa3BaT W HE3aBMCHMO JIa/IH UMa OTKJIOHEHHE OT TAX MM He,
PBLKOBOACTBOTO Ha JIpysKeCTBOTO NEPUOMYHO PasKpHBA HHPOPMALIMS 32 KOPNOPATHBHOTO yIIpaB/IeHHe
¢ xapakrepa 1 obema, npensuaenn B HKKV.

M3ncksannsaTa no rnasa wecta or HauuoHanHHA KoleKc 3a KOPMOPAaTHBHO yIpaBieHue,
CBBP3aHH C HHCTHTYLMOHA/IHH HHBECTUTOPH Ca HEMPHIOKHUMH 3a ,,Penybnuka Xonaunr” AJl, Twii kaTo
B CbCTaBa HAa AKUMOHEPHTE Ha JPYIKECTBOTO HE €A BKIIOUEHH WHCTHTYLHOHAIHH MHBECTHTOPH.
/mudopmauns no 4. 100n,a1.8, 1.2 ot 3MTILIK/

KopropaTugHOTO ynipaeneHne ocurypspa epekTHBHO B3aUMOEICTBHE ChC 3aHHTEPECOBAHMUTE
nuua. KbM Tasu KaTeropus ce OTHACAT OMPeJeNeHN rpynu LA, Ha KOMTO APYIKECTBOTO JUPEKTHO
BB3/ICHICTBA H KOMTO OT CBOA CTPaHa MOTAT J1a MOBAMAST Ha A€HHOCTTA MY, B T.4. JOCTABYHUM, KIHEHTH,
CIYKHTEJIH, KPEJMTOPH, rPYNH 33 OOLIECTBEH HATHCK M ApYru. JIpyKecTBOTO MAEHTH(HLIpPA KOM ca
3aHHTEPECOBAHHUTE JIMLA C OTHOLIEHHE KbM HeroBaTa AeHHOCT Bb3 OCHOBA HA TAXHATA cTeneH M cdepH
Ha BIHAHWE, POJIS U OTHOLIEHHE KbM HETOBOTO Pa3BUTHE.

B cBosTa nonuTmka cnpaMo 3aHHTEpPECOBAHMTE NHLA KOPHOPATHBHOTO PBKOBOJCTBO ce
¢b00Opa3iBa ChC 3aKOHOBHTE M3NCKBaHMA. JloGpaTa MpaKkTHKa Ha KOPTIOPATHBHO yhnpaejieHHe H3HCKBa
cboOpassBaHe ChC 3aMHTEPECOBAHNTE JIMLA B CHOTBETCTBHE C MPUHLUMIITE 3a MPO3payHOCT, OTHETHOCT

W OM3HeC eTHKa.



2. CueraB W GyHKHHOHHPAHE HA AAMHHHCTPATHBHHTE, YIPABHTEJIHHTE H HANA30PHHTE
OPraHH H TEXHHTE KOMHTETH;

HpyKecTBOTO MMa eaHocTeneHHa ¢opma Ha ynpaeienve. ChbBETbT Ha AMPEKTOPHTE Ha
»~Penybnnka Xonauur” AJ] ce cbeToM OT TpUMa uiieHa, KOUTo ca u3bpanun ot O0woTo chOpaHue Ha
akuuonepute. Ilpy u3nbIHeHHe HA CBOMTE 3a7auv M 3aabikeHns CbBETHT Ha JUpPEKTOpUTE Ce
PBKOBOZH OT 3aKOHOJATENCTBOTO, YCTAHOBEHHTE aKTOBE Ha APYIKECTBOTO M CTAHAAPTHTE HA NOYTEHOCT
H KOMIMETEHTHOCT.

CbBETBT Ha JIMPEKTOPHTE HACOYBA M KOHTPOJAMPA HE3ABHCHMO M OTrOBOPHO A€HHOCTTA Ha
JIPY/KECTBOTO CHOOPA3HO YCTAHOBEHHTE BH3MA, LIE/H, CTPATETHH HA JPY/KECTBOTO M UHTEpeCcHTE Ha

aKLHOHEpUTE.

PbroBoacTeoTO Ha ,.Penybauka Xoaunr™ AJl, B nvuero na CheeTa Ha JUPEKTOpHTE:

° C/IE/IN 32 Pe3y/ITaTHTE OT AEHHOCTTa Ha APY’KECTBOTO W TIPH HEOBXOAMMOCT MHHMLIMHpa
MPOMEHU B YIIPABIEHHUETO Ha J€HOCTTA;

° TPETHPa paBHOMOCTABEHO BCUYKH AKLUMOHEPH, N1EACTBA B TEXeH MHTEPEC U C TPHIKaTa
Ha 100bP ThpPro.el;

o OCHTYpsiBa M KOHTPOIIMPA HWHTErPHPAHOTO (YHKUMOHHMpAHE Ha CUCTEMMTE 3a
CYETOBO/ICTBO W JMHAHCOBA OTUYETHOCT;

° OTroBapa 3a CB3/1aBaHETO W  HAAEKIAHOTO (YHKUMOHMpaHe Ha (BHHAHCOBO-
HH(OPMaLIMOHHATA CHCTEMA HA JIPYIKECTBOTO.

° JlaBa  HacoKWTe, 0100pABa W KOHTPOIMPA H3NbIHEHHETO Ha: OM3HEC miaHa Ha
APYIKECTBOTO, C/IC/IKH OT CBLIECTBEH XapaKTep, KAKTO U APYri AeHHOCTH Ha APY/KECTBOTO.

° C€ OTYMTa 3a CBOATA AeHHOCT npea O6woTo chbpaHie Ha AKUMOHEPHUTE, KATO H3FOTBS

FONMUIEH 0K/ 32 ICHHOCTTA CH U TO NpeaocTaes 3a npuemane ot OCA.

Cwvemas na Cveena na oupexmopume ;

Kbm 31.12.2018 ron. CbBeTbT Ha AMPEKTOPUTE Ha APYIKECTBOTO € KAKTO CJIe/1Ba:
- Opwuii Anrenoe Aurenos — [Npeacenaren na CJI;

- Ceerocnag FOpwuii Aurenos - unen na CJI;

- Ceernun Cnasues Craiinos - unen na CJI u npeactaenssail JPYHECTBOTO.

DyuK U Ha AOMUEHECIMPAMUGHUME, YRPAGUMENTUME U HAO3OPHUNE OP2AHN
O6ugomo cvopanue na akyuonepume

1. H3mens u 10onbiBa ycTaBa Ha ApyXKeCTBOTO;

2. VYeenuyaea u HaMansABa KanuTana;

3. TlpeoGpazyBa u npekparaBa ApyKeCTBOTO;

4

H3bupa u ocsobokaea unenosete Ha CJ1 u onpenens Bb3HArPAKICHHETO HM;



9.

Hasnauasa 1 oceoGoxnaBa perncTpupanu oguTopH;

Onobpsisa roAnwwHNS GUHAHCOB OTHET, ClIe/l 3aBEPKA OT HA3HAYEHHs perucTpHpaH
OJMTOP;

Pelnara uznapavero Ha oGnuraumu;

Hasnauaea nukBnaatopute npu npekpatsBaHe Ha ApyKECTBOTO, OCBEH B CIIyuaii
Ha HECHCTOATE/HOCT;

OcpobocaaBa oT 0TroBOpHOCT uneHosete Ha CJ1;

Pewenusita no 1. 1, 2 1 3 ce B3UMAT ¢ MHO3HHCTBO He MO-MAIKO OT 2/3 oT npeacTaBeHUTe

dKLHH, a B OCTAHANIUTE CIIyYaH — ¢ 0OMKHOBEHO MHOZHHCTBO OT MpeacTaBeHHUTE aKLIHUH.

Cwveem na oupexmopume

CbBeTHT Ha AWPEKTOPHTE H3MbJHABA CBOATA AEHHOCT B CbLOTBETCTBUE C YceTaBa Ha

AKUHOHEPHOTO pykecTBO ,,Peny6auka Xonauur”.

CbBeTHT Ha AUPEKTOpPHTE:

L

[Mpuema npasnna 3a pabotara cu u W30Mpa NpeacenaTen M 3aMeCTHHK NpeaceaaTen
OT CBOMTE WIEHOBE;

Bb3nara ynpaeneHueTo Ha Apy:KECTBOTO HAa €IMH WM HAKOJKO CBOM 4/€HOBE-
M3I'BJIHHTENIHH YWICHOBE, KOWTO MOTaT J1a ObJIaT CMEHEHH 110 BCAKO BpeMe;

Beekn or unenosere wa CJ] noknazasa nesabaeHo Ha npeacenarens Ha CJ1 3a
HACTBITHIIMTE OOCTOATENCTBA, KOMTO Ca OT ChIIECTBEHO 3HAYEHHE 32 IPYIKECTBOTO!
CBBETHT Ha JIMPEKTOPHTE ce CBMKBA HA 3acelaHHe OT NpeiceiaTes Mo Herosa
HHWLMATHBA WJIK O HCKaHe Ha wieH Ha CbBeTa Ha aAupekTopuTe. Beekn uneH Ha
ChBeTa MOsKe /1a NOMCKa OT npejce/aTels /1a CBHKA 3aceAaHHe 3a 00CHKIaHe Ha
OTIE/THH BBITPOCH;

CobBeTbT Ha aMpekTOpHTe ce cbOMpa Ha PeOBHM 3acelaHHd, 3a Ja 00CHIM
CBHCTOSIHMETO W PA3BHTHETO Ha IPYKECTBOTO, Hal-Malko eUH NbT Ha 6 Meceua;
CbBETHT Ha AMPEKTOPHTE MOJKE /1a B3eMa PELLEHHS W HEMPUCHETBEHO, KO BCHUKH
uneHose Ha CJ] ca 3aABMIM NUCMEHO ChINacHe 3a TOBa;

3a Besako 3acenanue CbBETHT HAa AMPEKTOPHTE H30Mpa cekpeTap, KOHTO aa BOAM
NpoTOKOI. [IPOTOKONBT Ce NoANMCBA OT HEFO M OT BCHYKH NPHCHCTBALIN YWIEHOBE,
KaTo ce oTheNA3Ba KaK € rinacyBaj BCEKH OT TAX.

HneHosere na CbBeTa Ha JupekTopuTe Morar aa Obaat npewsGupann Ge3

OIrpaHU4YeHHA.

Paborata nHa CbBeTa Ha AMPEKTOpHTE ce MOANOMAara OT KOMHTETH, KaTo CbBETHT Ha

AHPCKTOPHTE onpeaensa HEO6X0,E[HMOCTT8 OT TAXHOTO Cb3JaBaHe c1=06pa'5H0 CneumbuKaTa Ha

APYKECTBOTO.



B choTBeTCTBHE © M3MCKBaHMATA Ha JeficTBAIOTO 3aKoHOAaTencTBO CbBETHT HA JUpeKTOopUTe
npesnara Ha O61woTo chOpaHie Ha aKUMOHEPHTE Ha IPYIKECTBOTO 1A 130epe 0JIMTEH KOMMTET B ChCTaB,
KOHTO OTrOBaps Ha 3aKOHOBHMTE H3MCKBAHHS W KOHKPETHHTE HYXKAN Ha JPY/KECTBOTO.

KomutetHTe ce ch3naBar Bb3 0cHOBa Ha onpeneneHa CTPYKTYpa, 00OXBaT OT 3a/1aum, HAUMH Ha
(yHKuHOHNpaHe 1 npoueaypH 3a oTuntane. OQUTHHAT KOMHTET Ha Peny6inka Xonauxr AJl e B cbeTan
OT TpUMa Jtyliu, ¢ 3-roamiuen Mavaart onpeaene ot OCA.

Unenosete Ha OIMTHHAT KOMHTET B KAauyecTBOTO CH Ha NMIA HATOBAPEHH ¢ 0OLIOTO
YTPaBJICHHE, OCHIYpABAT HAA30p HAa AEHHOCTHTE MO BBLTPEIUEH OJMT W CIENAT 3a UAJOCTHHTE
B3aHMOOTHOUICHNA € BBHIIHWA OJMTOP, BKJIIOYHTENHO €CTECTBOTO HA HECBLP3AHM C OIMTA YCIYTH,
NPeJOCTaBAHU OT OAUTOPA HA APYKECTBOTO.

PvkoBoacTsoTo Ha PenyGinuka Xonanur AJl, noanomMaraso ot OaMTHHA KOMUTET, NMUCMEHO
MOTHBHpa npen OOWoTO chOpaHue NpeyokKeHHeTo cH 3a H3Gop Ha OIMTOP, KaTO €€ PLKOBOAH OT
YCTAHOBEHMTE W3HCKBaHUS 3a npogecnonanusbm. PbkoBoacTBOTO Ha PenyGinka Xoaauur All
OCHIYpABA CNA3BAHETO Ha MPHJIOKHUMOTO MPABO N0 OTHOWIEHHE HA HE3aBUCHMHA (DMHAHCOB OJIMT.
[Ipunara ce poTaLHOHeH NPUHUMN NPH NPELIOKEHHATA U u30bopa Ha BbHLIEH oanTop. OauTOpHTE Ce

n3bupat or OCA 3a Besika hHHAaHCOBA roauHa.

3. Onucande HA NOJHTHKHTE Ha mHoroo6pasue nupopmauns no w1.100m,a.1.8, 1.6 or
3IITTLK/.

JlpyskecTBOTO NMonazna B IehMHULMATA HA MAJIKH W CPeHN NPeanpUATHA CbINIACHO Y. 77 W oT
3akoHna 3a myOIMYHO NpeasaraHe Ha LEHHH KHIGKA (3MLK). CeraacHo 3akoHa 3a c4eTOBOACTBO (.
19) npyxecTBoTO CHILO ce KIacHUUMpa KaTO MalKo npeanpuatie. CornacHo un. 100w, an. 12 or
3MILK onucanueTo Ha nonauTHKaTa Ha MHOrOOOpasie He ce NpUara 3a MajlkuTe W cpeiHuTe
MpeanpHATHA.

PBLKOBOJCTBOTO Ha Apy:kecTBOTO B yMueTo Ha CbBeTa Ha JMPEKTOPHTE HE € pazpadoTHIIO
OnpeaelieHa MoAWTHKA Ha MHOrOOOpasue, KaTO CYMTA, Y€ CMA3BAHETO HA LMTHPAHMTE B HACTOSLLMA
AOKYMEHT MOJMTHKH, KaKTO W CHLIECTBYBALIOTO 3aKOHOJATENCTBO Ha Bwirapus u EC, ocurypsear
PaBHH TIpaBa 1 3a1b/UKEHHS HA BCHYKH CYOeKTH — B T.4. M MO MO/, €THOC, PeHrs, Bb3pacT WiH
oOpasoBanue M npodecHoHaleH onuT. PbKOBOACTBOTO Ha Penybauka Xonauur” AJl nonara BCHYKH
YCHIMA 38 OCHrYPABAHCTO HAa PaBHH BBL3IMOKHOCTH IPH Ha3HAYaBaHe M 3a crasaHe 1o gopma i
CBLICCTEO Ha LIe/THA 1HaNa3oH OT 3aKOHH, OTHACALUH Ce /10 CIIPaBETHBH MPAKTHKK B paboTHATa cpena

U NPeoTBpaTABaHe HA TMCKPUMHHALINS,

4. Onucanne Ha OCHOBHHTE XapPAKTEePHCTHKH HAa CHCTEMHTE 3a BbTpEIIeH KOHTPOJ H

YIpaB/IeHHe HA PHCKA



BhTpewHara KoHTposiHa cucTeMa, CBbp3aHa C (PMHAHCOBOTO OTYMTAHE M OTHETHOCT HA
»Penybnuka Xonauur*AJl npeacraBisBa KOMIUIEKC OT MOBEJCHUYECKH M TEXHHUECKH NPHHLIHTIN,
fpaBhna, CpeicTea, NMPOLUEYPH M KOHTPOIHW JEHCTBHA, KOMTO ca CRElHalHO pa3paGoTeHH u

ﬂpHCﬂOCO6EHH KbM cneuucbuka'ra Ha JIpYKEeCTBOTO, HEroBara ASHHOCT U OTYETHA CHCTEMA.

OCHOBHHTE KOMIIOHEHTH Ha BLTPELIHATA KOHTPOJIHA CUCTEMA ¢a;
- KOHTpOJIHa cpena;
- OLIEHKa Ha pHCKa;
- KOHTPOJIHH JIeiiHOCTH;
- MH(OPMaLHOHHA M KOMYHHKALIMOHHA CHCTEMA,

= MOHHWTOPHHI H KOPUTHpaLLH AEHHOCTH,

Konmpoana cpeoa
KontponnaTa cpenia ce onpezaens oT OTHOIIEHHETO W AeiiCTBMATA Ha PBKOBOJCTBOTO CIPAMO
3HAYUMOCTTA Ha KOHTpona BbTpe B ApyiecTBOTO. KOHTponnata cpena ocurypsara HeoOXOIMMHTE

AHCHHIVIHHA W CTPYKTYpa 3a NOCTHI'AaHETO HA OCHOBHHUTE LIEJIM HA CUCTEeMATA 34 BbTPELIEH KOHTPO..

KonTtponHara cpena BkiIo4Ba CleIHUTE €IeMEHTH:

* KomMyHHKHpaHe H HAJIATAHE HA NOYTEHOCT M eTHYHH HEHHOCTH,

ETHuHNTE NpUHLMNIK, KOHTO PLKOBOICTBOTO € BLBEIO U MOCTOSHHO HaOJIFOAAaBa CNA3BAHETO UM
OT BCHYUKH JIMLIA, aHF2XKHPAHH NPAKO WK KOCBEHO B CYETOBOAHATA AEHHOCT H NPOLIECHTE 110 H CBbLP3aHH
¢ (buHAHCOBOTO OTuMTaHE ca: 0OEKTHBHOCT; Oe3NpUCTPACTHOCT, HE3aBUCHMOCT; KOHCEPBATHBHOCT;
[PO3PA4YHOCT; METOAO0NOrHYecKa 00OCHOBAHOCT, MOCAEI0BATENHOCT M M3MON3BAHE HA HE3ABMCHMM
eKCrepTH.

Tesn npuHUMNKM ce mpunaraT Ha BCHYKM eTanu Ha ¢uHaHcOBOTO OTUHTaHe mpM: m3Gop Ha
CHETOBO/IHA TIOJIMTHKA] CUETOBOAHO MPUKIIIOYBAHE; W3TOTBAHETO M NPHIATAHETO HA NPHOTHINUTETHN
CHCTOBOJAHM OUEHKH W M3rOTBAHETO HA MyOJMYHM M YNPABIEHCKH (DMHAHCOBM OTYETH, Ha ApYyru
NyOIMYHN OKTAAH U AOKYMEHTH, ChAbPIKALIH H ¢HHaHcoBa HH(OpPMaLIHA.

o KomnerentHocT

PbKOBOACTBOTO pa3zpaboTBa M VTBBLPKIABA AJTBIKHOCTHH XAPAaKTePUCTHKH, C KOMTO C€ LEJIH
o0e3neyaBaHeTO Ha JIGHHOCTHTE, CBLP3aHU ¢ ¢mnancoBoTo oTyMTaHe ¢ nepcoman, OTroBapsill Ha

OnpeaeneHn H3NCKBaHNA 3a NOAXO/ALIO 00pasoBaHue, NPOGECHOHANICH ONUT H KBATHDUKALINS.

¢ @uiocopus H ONMEPATHBEH CTHJ HA PHKOBOICTBOTO.
Ounocopuata 1 ONEPATHBHMAT CTHA HAa PBHKOBOACTBOTO OOXBALLAT LIMPOKA rama

XapaKTepucTHKU. Harjacute Ha pbKOBOACTBOTO M HEroBHTE JECTBHA BbE BPb3KA C (PMHAHCOBOTO



OTHUTAHC CC NPOABABAT Ype3 KOHCEPBATUBHHUS H300P H3MEK Y HAIHYHMTE aNTePHATHBHH CUETOBOIHH
MIPHHLMIIM.

¢ OpraHu3anHoOHHA CTPYKTYpa.

OprannszaunoHHaTa CTpyKTypa e opraHusmupana Cb0Opa3HO paMepa U XapakTepa Ha AefiHOCTTA
Ha IPyKECTBOTO. YCTAHOBABAHETO HA NOAXOASLIA OPTrAHW3ALUHOHHA CTPYKTYpa BKJIIOYBA B3EMaHeE 10,1
BHHMaHHe Ha OCHOBHHTE 00JIACTH Ha NPABOMOLLMSA H OTFOBOPHOCTH H MOAXOAALLNTE HepapxuyHU HUBA
Ha OTYETHOCT M JIOKJIaZiBaHe.

* Bbiaarane Ha IPABOMOLIMA H OTTOBOPHOCTH.

I1pu Bb3naraHeTo Ha MPABOMOLLMA M OTFOBOPHOCTH HA OCTAHATHTE CIY/KHTENH B PYIKECTBOTO
CC OTHYHTAT  MNPHIOKHMUTE 3a CEKTOpAa OM3HEC MPaKTHKM, NO3HAHMA W OMHT HA CIYKHTENUTE M
HAIMYHUTE B APYKECTBOTO PECYpCH.

¢ TloauTHKA H NPaKTHKA, CBBLP3AHM ¢ YOBEUIKHTE PecyPCH.

B zpyxectBoTo MMa ycTaHOBeHM NOAMTHKM M npaBuia, CBBbP3aHH C YINPABICHHETO Ha
HOBELIKHTE PeCYpCH, 3a€TH B MPOLEca Ha PUHAHCOBO OTYMTAHE M APYTHTE NPOLECH, CBBP3AHH ¢ HETO.
Te BKIIOYBAT HANOKEHW M NPUIATaHH MOMMTHKH M npoueaypu npu noadopa M Ha3HaYaBaHETO Ha

CIMELUHANHCTH, HACOYEHH KbM 06pa3OBaHM€TO H npocbecuouaﬂ HHUA OINMHT, KOMMIOTbPHATA FPAMOTHOCT.

Cuctemara 3a BbTpPELLEH KOHTPO H YIPABJIEHHE HA pucka B Penybanka Xonanur AJ[ ce Gasupa
Ha TPH OCHOBHH JIOKYMEHTa, npieTH o1 CbBeTa Ha AupekTopuTe Ha 3.10.2016 r.

H().'?HH?HKCI 3d ebmIpenien KOHmMPOI v ynpaeienue Hd PUCKA

Emuven kooexc na cayxcumeaume na Penyéuuxa Xoroune AJ

Hpasuna 3a paboma na Cosema na dupexmopume

[puetata nonnTHKa Ha BBLTPELIEH KOHTPON M YrpaBlieHHe Ha pucka obxBaiua, onpenens M
OnucBa:

= QOKYMEHMUME HA CUCTIEMAMA 30 PUHAHCOG KOHMPON — Pa3ensiiku ' Ha TaKHBa ¢ BHHILCH
H BLTPELIEH NMPOU3XOA ONpeeNieHt B Wil 5 - un. 8 oT JoKyMeHTa;

- eMEHMUMe HA 6LMPEUHUL KOHNIPOR, ORUCCATIKY KOHMPOIHAMA Cpeda

Kontponnara cpena onpenens ocHoBOnonarawmTe LEHHOCTH B Hpy#ecTBOTO M OKasga
BAHAHHE BLPXY OTHOLUICHUETO HA CYXKHTEINTE KbM BbTPELIHUA KOHTPON. T ocurypsaBa ancumniuHa

H CTPYKTYPUPAHOCT HAa KOHTPO/A B OPraHU3aLMaTa.

3a Peny6nuka Xoaauur AJl T BiUIOuBa:
.Jlnunara  noutenoct M mpodecHOHanNHATAR eTHKA Ha PHKOBOAMTENA

CHYKHTEIIHTE Ha OpraHU3alMaTa — TO3H €J1IeMEHT € 3aCerHaT B OﬂOGpeHl’Iﬂ H NpHET Eruuen KOJEKC

Ha APYKECTBOTO,

2.Vnpaenenckata ¢unocodus (noaxon) U CTul Ha padoTa — pbLKOBOACTBOTO Ha



ApYKECTBO ONpene/is NOIHTHKATA 110 OTHOLIEHHE HA PUHAHCOBOTO OTYHTAHE /14 € NPY cna3BaHe Ha
OCHOBHHTE MNMPHHLKIK 3aJIerHA/IM B MPUIOKMMHTE HOPMATHBHU JOKYMEHTH, MPU Cna3BaHe Ha
KOHCEPBATHBEH MOAXO/ NPH NPUJIaraHe Ha CUETOBOIHH MOJIUTHKM,

3.0pranu3aloHHata CTpyKTypa, OCHIypsiBalla pasjeeHHe Ha OTFOBOPHOCTHTE,
HepapXu4HOCT W ACHH NPaBHa, NpaBa, 3aIbKEHH U HUBA HA JOKJIA/(BAHE:

4.IlonnTHKNTe M NpaKTHKHTE NO yNpaBleHHe HA YOBEUIKMTE peCypeH —
onpezenenn B 4. 18 u un. 19 ot npuernre [Npasuna;

5.KomneteHTHOCTTa Ha nepcoHana — BCeKM uleH Ha nepcoHana Ha PenyGinka

Xonauur AJL.

Ynpaenenue na pucka
YnpasjieHieTo Ha phcKa, KaTo 4acT OT npuerara [101MTHKA 3a BLTPELIEH KOHTPON € OTpaseHo

B w12l -un.25 K.

Hudopmayun 3a npuaazanume om opyscecmeomo cucmema 3a ¢vmpewten Konmpoa u
cucmema 3a ynpaeaenue Ha puckKd.

B Tekcra no-nony ca m3bpoeHn OCHBHMTE PHCKOBE, HA KOWTO € NOAIOKEHA NeHHOCTTa Ha
Peny6nnka Xonamur AJl. Benukn (MHAHCOBHM OTYETH Ce W3FOTBAT ChIVIACHO MEKIYHapoHUTe
CHETOBOMHM cTaHaapTH. Tekywara ¢uHaHCOBO-CHeTOBONHA NEHHOCT Ha APYIKECTBOTO € OOEKT Ha
MEPHOANYEH KOHTPOJ M aHA/IM3 OT CTPaHA Ha YNpaBHTENHHA oprad. B apykecTBoTo MMa yTBBpAEHA
MpaKTHKA 32 MEPHOAHYEH aHaIN3 M 00CHKAaHE HA TeKyLIHTe (JUHAHCOBM Pe3yaTaTH OT JeiiHocTTa Ha
APYHKECTBOTO, ¢ OrleA aHaliu3 HA BB3MOMKHOCTHTE 338 OCBUIECTBABAHE HA ObACUIM WHBECTHLUMOHHU
NPOEKTH.

OCHOBHH PHCKOBE

[MasapHuAT puck € CBbp3aH ¢ NPOMEHWTE B MA3apHHTE LIEHW HA AKIMHTE HA APY/KECTBOTO.
JIpykecTBOTO NpuTEkaBa akUMH KIacH(HLMPaHU KaTo ,MHAHCOBH AKTHBH AbpKaHH 3a ThpryBaHe.
HebnaronpustHure u3MeHeHHs Ha WHBECTHLHOHHMAT KJIMMaT B €BPO30HATA M B CBETOBEH Mallad
HaMasiiBaT Bb3BPALLAEMOCTTa HA HHBECTHLIHUTE.

Cnpaseanueara cTOHHOCT Haii-00110 NPe/CTABNABA CyMaTa, 32 KOATO €1HH aKTHB MO3Ke 13 ObJe
PasMEHEH WIM €1HO 3a[b/KeHHe Na Oble M3NIATEHO MPH HOPMATHH YCIOBMA HAa CHAENKATa MEKIY
HE3aBUCHMH, KeJaelld 1 MH(POPMUpPAaHH KoHTpareHTH. [TosMTHKaTa Ha PyKECTBOTO € [a ONOBECTABA
BbE (DMHAHCOBHTE CH OTYETH CMpaBeLTMBaTa CTOMHOCT HAa AKTHBM M NACHBM, Hali-Beue 3a KOMTO
ChLIECTBYBAT KOTHPOBKH HA Ma3apHH LEHH.

CnpaBesineata cTOHHOCT Ha (PMHAHCOBHUTE HHCTPYMEHTH, KOUTO HE Ceé ThPryBaT Ha aKTHBHMN
nasapu ce Onpeaess 4Ypes OLUEHBYHH METOAHM, KOMTO ce 0a3supaT Ha pa3fMuHM OLEHBYHHM TEXHHKH M

NpeanoaoKeHua Ha pPbKOBOACTBOTO, HarpaBeHH Ha Oaza Na3sapHHUTE YCIIOBHUA KbM Jarara Ha HanaHca.



Coo Taka ronamata yact ot MHAHCOBHTE aKTHBM M NACHBH ca MK KpaTKOCPOYHM 10 CROATA
CBUIHOCT (TbPrOBCKH B3€MaHHs M 3abIKEHHA, KPATKOCPOUHH 3aeMM), HIHM ca oTpaseHH B OanaHca no
nMasapHa CTOHHOCT (NpeocTaBeHH GaHKOBM NEMO3UTH, HHBECTHUMH B LIEHHH KHIKA) W nopaau Topa
TAXHATa CMpaBeaHBa CTOINHOCT € NPHOIM3NTENIHO paBHa Ha 6alaHCOBATA UM CTOIHOCT.

BanyTHuaT puck ce uspassBa B onacHOCTTa OT HamansiBaHe Ha Bb3BPAlLAEMOCTTa Ha
HHBECTHLIMATE B CTpaHaTa B PE3YNTAT HA MPOMEHH BbB BalyTHHs Kypc. ChbLIECTBYBALIMAT BalyTeH
Oopa B bearapus u Ha eBpOTO KaTO e/IMHHA pa3rUialiareata eanunna B EC MHHHMM3HPa BayTHUS PUCK
338 MHBECTHTOPH, DAa3HpaLLH BIOXKEHHATA CH B JIEBA HIH €BPO.

JIMKBHAHHAT PUCK € CBbP3aH C HEBBH3MOKHOCTTA 3a Gbp30 npojaBaHe Ha (PUHAHCOBUTE aKTHBH
Ha cTofiHocT, Gim3ka 10 enpasennpata. JIMKBHAHMAT PUCK € CBBP3aH C IMNCATA HA AKTHBHA ThProBus
C AKUMHTE Ha APYKecTBOTO. JIMKBHAHOCTTA M3pa3aBa CNOCOGHOCTTA HA MPEANPUATHETO Aa M3MNalla
TCKYLIMTE CH 3a1b/IKEHHS ¢ HAJIMYHHUTE KPATKOTPaiiHH aKTHBH.

KpenuTHUAT pHCK € CBBbP3aH ¢ HEBB3MOKHOCTTA Ha KOHTPATEHTHTE /14 M3MTbIHSABAT CBOMTE
3aabkenns. CTeneHTa Ha CTaOMITHOCT M MEPCTIEKTHRMTE 3a PACTeX HA HALMOHATHATA HKOHOMHMKA,
BJIMAEC CBHUIECTBEHO NpH (QOpMHpaHe Ha HArlacuTe W TMOBEJAECHHETO Ha HWHBECTHTOPHTE M Ha
norpeduTeNuTe,

Konmpoanu oeinocmu

Kontponnute nefinocTh ca npaBunarta, npouenypuTe M AeHCTBHATA, HACOYEHH KbM
HaMaJIABAHE Ha PHCKOBETE 3a MOCTUraHe Ha uesnTe Ha JIpy:KeCTBOTO W ONPHHACAIIM 33 W3MbIHEHHE
pelliermsTa Ha pbKoBOAWTENTE. KOHTPOIHUTE IeHHOCTH TPAGBa Aa ca NOAXOASLM, 1a (yHKIHOHMpAT
B CLOTBETCTBME C IUIAHHPAHOTO Mpe3 CBOTBETHHA NEPHOA, Ja ca e(DeKTUBHH MO OTHOLIEHHE Ha
Pa3XOIHTE, Na ca M3HCpNaTe/HH, pasyMHH W CBbP3aHK ¢ obumTe uenu Ha JlpykectBoto. Bugoserte
KOHTPOJIHH AeHHOCTH npueTH oT JIpykecTBOTO ca ykazauu B ui. 26, an.3 u 4 or npuetara Ilonntuka

3a BbTPELUEH KOHTPO

S. Undopmanus no uwien 10, naparpad 1, oykeu "B", "r", "e", "3" u "u" or Inpexrusa
2004/25/EO ma Emponeiickus napiamenr u na Cwsera or 21 anpua 2004 r. oTtHOCHO
NPEATOREHHATA 32 MOIIBLIIAHE - BCHYKH OPAHHYEHHA BLPXY HPABATA HA I.1aC, KATO HANpHMeEp
OTPAHHYEHHS BBPXY IPaBaTa Ha IJIAC HA NPHTEKATENHTE HA ONpedeJeH NPOUEHT HAH Gpoii
r/1acoBe, KpaiiHu CPOKOBe 32 YNPaKHSIBAWe HA NPaBaTa HA IJIAC WIN CHCTEMH, NOCPEACTBOM
KOHTO Mpe3 CbTPYAHHYECTBO ¢ JPY:KeCTBOTO QHHAHCOBHTE MPABA, NPeJ0CTABEHH HA LEHHHTE
KHHKA, €2 OTAEJEHH OT NPHTEKABAHETO HA HEHHHTEe KHHKA,

5.1. PbKOBOACTBOTO HA IpY/KECTBOTO AEKNapHpa, Ue He ca My H3BECTHM NpeKH H/HIH KOCBEHH
AKUHOHEPHH YHaCTHA 4pes MUPaMUIaiHt CTPYKTYPH NO CMUCHAA Ha uit. 85 ot Jupextusa 2001/34/EO:

5.2. PBKOBO/ICTBOTO Ha PYKECTBOTO JEKIapupa, Ye B KanuTana Ha JIPY’KECTBOTO HAMA LIEHHH
KHHZKA ChC CheLHaiHKg IpaBa Ha KOHTPOJ. JlpyKecTBOTO H3napa camo Ge3HANMUHH MOMMEHHH aKLIMH,

C npaeo Ha | riac, Boaenu no peructpute Ha “llentpanen aenosutap”. [lpaeoto Ha rnac B O6utoro



CbOpaHue Ha aKLIHOHEPHTE Ce YNPaXkHABA OT IHLATA, BIMCAHH B perucTpuTe Ha LlenTpantus Jenozurap
KaTo akunoHepy 14 nxn npenu narara Ha O6wWwoTO chOpanue. IMpaBoto Ha rac B O6wOTO crOpaHue
BB3HHKBA C MBIHOTO M3MJallaHe Ha €MHCHOHHATa CTOHHOCT Ha BCAKA aKLMA M Cjiell BIHUCBAHE Ha
ApYHKECTBOTO, CHOTBETHO HA YBEHYSHHETO HA HETOBHSA KATTMTAN, B ThPIOBCKHS PETUCTBD

5.3. Hima orpaHuueHns Ha npaBoTO Ha riac, KpailHM CPOKOBE 3a YHPakKHABAHETO MY WIIH
CHCTEMH  TIOCPE/ICTBOM, KOMTO upe3 CBTPYIHHYECTBO C JIPY)KECTBOTO (hMHAHCOBHTE TpaBa
MPEAOCTABCHH HA LIGHHUTE KHUIKA, 1a €a OT/ICJIEHH OT NPHTEKABAHETO UM;

5.4. CbBeTBbT HAa IMPEKTOPHTE € KOMIIETEHTEH Ja PeLiaBa BCHUKH BbIPOCH 110 yrpasjieHHe Ha
ApYKECTBOTO, OCBEH TE3H, KOMTO MO CHJIATA HA YCTaBa WIH HAa HMMEPATHBHA HOPMA HA 3aKOHA Ca OT

KomneTeHTHOCTTa Ha OC Ha aKuHOHepuTe.

Ynenoseme na Cveema na C)HPEKMOPHHIG HAMAM RPAOMOW{UA 30 @3eMANe HA penienus
OMHOCHO eMumupane Ha HO6U eMucHl AKyuu uu oﬁpanmo HIKynRyedane Ha maxkued. Coveiacno
npuemus u ()e&cmsau{ ycmaes Ha ,ZIpy.m'ecmmmm, MAKHEA Petienusa ¢ Oom KOMRemeHmHocmma Ha

Obugomo cvopanue na akyuonepume na wPenyoauxa Xoarounz“A/J.

C uen paskpuBane Ha uHdopmaums B n3nbianendue Ha un. 100 u,/7/ u /8/ ot 3akoua 3a nyOaHUHO
Mpetarale Ha UeHHW KHibka ,Penybanka Xonmaunr™ AJl nyGaukysa nactosumara Jleknapauus 3a
KOPTIOpPaTHBHO YIpaB/ieHHe Ha HHTEPHET calita Ha JIpyKecTBOTO.

Hacrosiuara nexnapauns 3a KOPropaTHBHO ynpaBieHHe MpejCTABIABA HEPA3AeiHAa HACT OT

AoKnana 3a aeiiHoctra 3a 2018 roanua Ha ,,Peny6anka XonnunrAJl

Hexnaparop:
27.03.2019 .




