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3a npujarale Ha MeX1yHapOoHO NIPU3HATUTE CTaH/IapTH
3a 100po KopnopatuBHo ynpasienue Ha “CBUHEKOMIUIEKC - HUKOJIOBO A/l ¢.
Hukonoeo, 061.Pycencka
3a 2013r.

KoprnopatuBHOTO ynpaBiieHHE BKJIOUBA TMOJMTHKUTE W MNPAKTUKUTE, KbM KOUTO Ce
NpUALPIKAT yNpaBUTEJHUTE OpraHu Ha “‘CBuHexomiiekc Hukonoo” AJl, 3a na ce rapaHTupa
Bb3MOMKHOCTTA Ha aKLMOHEPUTE /ia YNPAKHABAT BCUUKUTE CU MPaBa KATO HEMOBU COOCTBEHMIIN.

[To cBOATa CBHUHOCT KOPHOPATUBHOTO YMpaBiEHHE [MPEACTaB/iBA YIPARICHHE HA
AKIIMOHEPUTE 1OCPCICTBOM M30paHUTe OT TAX YNPABUTEAHW OpraHd, ¢ e Jla ce rapaHTupar
JIOXOAUTE OT MHBECTULIMUTE HA AKLIMOHEPUTE.

LleaTa Ha nporpaMara 3a KOpNopaTUBHO YIpaBieHHe € Ja e MOANOMOIrHAT YCH. IMsi1a Ha
ynpasureinuTe opraiv  Ha “CuHexkommiekc HukonoBo”™ AJl na  ynpasisBat  e(eKTUBHO
APYKECTBOTO 1 3a Objal CNa3eHW U3MCKBAHUATA HA 3akoHa 3a MyOJMYHOTO fpa/ularaHe Ha LeHHU
KHWxKa. C npuiaraHeto Ha Tazu nporpama liie ce NnocTHUrHe no-eheKTUBHO W3IMO0JI3BAHE HA PECYPCHTE
Ha JPY’KECTBOTO, Lic CC 3aCHIIM HEroBaTa KOHKYPEHTHOCTOCOOHOCT.

PaMKata Ha KOPNOpaTHBHO YNpaBleHWE 3allMTaBa fpaBata Ha aKlMOHEpPUTE, OTHOCHO
CUTYPHOCT 3@ perveTpania Ha cOOCTBEHOCTTa, NpeAaBaHe U MPEeX3bpiisHe HAa aklMKU, CBOEBPEMEHHA
MHPOPMALIMS 3a JipY)KECTBOTO, yyacTHe B OOlIO ChOpaHME Ha aKUMOHEPHW, W300p Ha uJieHOBE Ha
CobBeTa Ha AMPEKTOPUTE, YHacTHe B pa3rpe/Ie/ieHUETO Ha rnedanibara Ha JIpyKeCTBOTO.

OcBeH 10B&a aKUMOHEPUTE MMAT MPABO Ja Y4acTB4T BbB B3EMAHETO Ha pPEILEHMS,
CBbP3aHH ¢ OCHOBHH KOPINOPATHBHU ChOMTHA, M3MEHEHHE HA YCTaBd, B W3/1aBAHE HA JONbJIHUTE/HH
aKUMM. ARKUHOHECPWTE KWMAT Bb3MOXKHOCT i@ yyacTsar WM Aa rnacyear Ha OO6woro cbOpaHue Ha
aKuroHepute. Te ce uH@OpMUpar 3a aata, MICTO M AHEBEH pef Ha OOUI0TO chOpaHHue, KaKTo U 3a
BBIIPOCUTE, KOWTO L€ Ce pellasaT Ha ChOPaHUeTo.

Pamiara ma KOpPHOpATHUBHO yhpaBicHuc obesnedaBa paBHOMNOCTABCHO TPCTHPAHE Ha
BCHYKM aAKUMOHEPHU. iipoueaypara v peabT Ha OOWOTO CcbhOpaHUE [O3BOJIIBA  CNPABC, LIHEO
OTHOLLUEHKE KbM aKLMOHEPUTE.

KopnopatuBHOTO  YIpaBJIeHHE OCUIypsiBA CBOCBPEMECHHO M TOUHO PA3KpUBaHE ia
MHDOPMALMS 110 BCHYKH BBIIPOCH, CBbP3aHK C APYKECTBOTO, BKIOUYMTEIHO M (PHHAHCOBO
MOJIOJKEHHUE, PE3Y.TTaTUTE OT AEHHOCTTa, COOCTBEHOCTTA U YNIPABJIEHUETO Ha APYIKECTBOTO.

Mudopmaiinsira BKIOYBE PUHAHCOBKM W ONCPATHBHU PE3YJITATH HA JAPYHECTBOTO. LEIN.
OCHOBHHM GKLIMOHEPHY YHacTusi i [paBo Ha 1j1ac, 4wieHose Ha CtBera Ha JupekTtopure, M3nbvanurencn
JUPEKTOP ¥ TIXHOTO BB3HATPANK/ACHHE, ChUICCTBEHU PUCKOBM (PAKTOPH, BBIIPOCH CBBP3AHU ChHC
CHYKUTENWTE WM APYiV 3aMHTEPECOBAHM JHLE, CTPYKTypa ¥ MOJMTHKA Ha KOPMOPATUBHOTO
yrnpas.ieHue.

MH@opMaumAta ce U3roTBs, OAMTHpA U pa3KpuBa CbIJIACHO MEX/1YHApOAHHU CYETOBOAHM
CTaHjapTi.

J 0N AST (DUHARCOB OTYET C€ 3aBepdaBa OT HE3aBUCMM OJMTOpP, KOWTO u3pasgasa
MUCMEHO U OOCKTHBHO MACHWE 3a ChLIMM.

HHpopmanndara ce pasfpocTpaHsBa MO0 Ha4WHK, KOWTO OCHUIypsBaT CIpaBeJivB.
CBOCBPEMEHEH M WKOHOMHYCH JOCTbIT HA IOTPEOMTENATE [0 HEsi.

PavKaia Ha KOPIIOPATHBHOTO YHPABJICHUE OCUTYPSIBA CTPATEIMYECKOTO VIpakjiciue fid
JPYKECTBOTO, KOHTPO BHPXY ynpaBiaeHueTo Ha ChBeTa Ha AUPEKTOPUTE U OTUETHOCT Ha ('LBCTa Ha
JIUPEKTOPUTE NPET /IPYKSCTBOTO ¥ aKLIMOHEPUTE.

Jletncrapsira va ChBeTa Ha JIMPEKTOPUTE Ca HAMBIAHO 000CHOBAHHU, NOOPOCHBECTHH U CE
U3BBPLLBAT C IPHKa - a J2 {00bD ThProBeil, B MHTCPEC Ha JAPYIKECTBOTO U aKIIMOHEPUTE.




YUnenoeere na CbBeTa Ha IMPEKTOPUTE CE OTHACST CMPABEAIMBO KbM BCHUKH AKIIMOHEPH,
CHasBart MPUIOXKUMOTO [1PaBO U OTYUTAT MHTEPECHTE Ha 3aHHTEPECOBAHUTE JIMLA.

ChbBeThbT HAa JUPEKTOPUTE U3ITBJIHSBA ONPEAENCHU KIIOYOBH (DYHKIIMU, 2 UMEHHO:

Pazrnexna u pbKOBOAM KOpHOpaTHBHATA CTpATerus, OCHOBHM TJAHOBE Ha JICHCTBUE,
NOJUTUKATA 110 OTHOLICHHWE HA PUCKA, FOAMILHMA OOKeT U OM3HEC MNJaHOBETE, NOCTaBd UEH,
CBbp3aHM C JiciiHoCTTa Ha JIPYKECTBOTO W ClEAM 3a TIXHOTO M3MbJAHEHHUE, KOHTPOJMpa
npuaoOuBaneTo Ha JIMA,

M30upa M3mbaHuTeNeH JIMpeKTop, Onpeaenss My Bb3HArpaMcicHue, KOHTPOJIHpa
JEHUHOCTTA MY,

PaspcliasBa  ¢BEHTYalHM KOHOMJMKTM Ha HWHTEpecH Ha uieHoBete Ha (bBeTa Ha
AUPEKTOPUTE M AKIMOHEPHTE, BKIIKOYUTENHO U 30ynorpeda ¢ akTUBUTE Ha JIPYIKECTBOTO H CISIIKH
CbC CBBP3aHM JHiia.

KonTpoiivpa pasKpuBaHeTo Ha HHOpMaLus.

CuBeTsT Ha AMPEKTOPUTE onpeaens Opost Ha M3mbIHUTENHUTE YJIEHOBE.

Hienosere na CbBeTa Ha JUMPEKTOPUTE UMAT AOCTDBIT 0 TOYHA, BSIPHA M CBOEBPEMEHHA
uHdopmarius.

i HEJIM M 3AJAYN HA TIPOI'PAMATA

[.[lpuia ane n yTBbpXKJaBaHE HAa MEXKIYHApPOAHO MPU3HATHTE CTAHAAPTH, 3a J00pO
KOPHOPATUBHO yIIPas. €d4g B APYKECTBOTO.

2.[loBHIaBate Ha JOBEPUETO HAa aKLHOHEPUTE U MHBECTUTOPUTE, 3aMHTEPECOBAHU OT
YTIPaBJIEHUETO M /iciiAOCTTA HA APYKECTBOTO.

3.3auMTa MHTEPECUTE HAa AKLIMOHEPUTE U MHBECTUTOPUTE.

4.ChaeicTaie 32 pa3BUTHE Ha yYCIELIHATA CTONAHCKA JICSHHOCT Ha JIPYIKECTROTO

) I CTPYKTYPA HA YIIPABUTEJIHUTE OPTAHM W OPTAHM3ALIMS HA 1l
TEMHOCTTA WM i

FOmpeisanne Ha nal-eeKTUBHATA 3@ APYKECTBOTO CTPYKTYpa HAa YIPaBUTC/IHWTE

OpraHu.

2.0ucuka Ha npoecdoHanHara kBandduikais Ha ujeHoBere Ha CbBera Ha
aupekropute. Hpodecuonainara KBanuduKauua /ia rapaHTipa, 4e € HajiMie HYKHUS pasHOCTpaHeH
OMUT M MO3HAHUS 3a B3eMaHE HA €(DEKTUBHU PeLICHUS.

3.Cv3nanane Ha OpraHM3alMs 4 peh 3a NPOBE:KAaHe Ha 3aceianusta Ha CbBera Ha
AUPEKTOPUTE.

4. Msroreanc na npeaBapuTesieH rpadyk 3a nposexaaHe 3acenanusta Ha CbBera Ha
JUPEKTOPUTE, KOHTO 1 ,1aBa BB3MOXKHOCT 3a YHACTHE HA 110-T0JiiMa 4acT OT YJICHOBETE.

5.11pensapurenHa nNOArOTOBKA W OKOMIIGKTOBaHE HA MNMCMEHWTE Marepuaid MU
AOKYMEHTH fi0 BUHYKH TOYKM OT [AHCBHMA pea Ha 3acejaHusita. Msrpaxiane Ha cuctema 3a
CBOCBPEMCHHOTS iV 1101y dBaHE OT BCHYKHM YJIEHOBE Ha YIPABUTEIHUTE OPraHu.

6.Chananrare Ha npouedypa 3a nogpoGHO MPOTOKONMpaHe Ha 3acefanusta Ha Chbera ia
AUPEKTOPUTE, BILTG-HTCIHO M BOTA HA BCEKW YJIGH, KAKTO W MOTUBUTE 3a HErOBHS BOT.

7.0curydpane Ha CBOEBPEMEHHO pasKpuBaHe Ha MHPOPMAaLLMs MPel aKIMOHEPHTC, OCBeH
ako CbBETHT Ha /i CKIOpKTE HE € TacyBajl Taskh HHOPMaLMs Ia He cTaBa OOLICCTBEHO JIOCTOAHNC,
Kato B MIPOTOKOIA M PHYIHO C& NTOCOYBAT MOTUBHTE 3a TOBA PCillCHUE.

L sALLTA TTPABATA HA AKLHIMOHEPUTE




| . Usroreane Ha ykazaHus 3a WICHOBETE Ha YNPABUTETHUTE OpraHd W Jjuuara Ha
PBKOBOJIHA [UIEKHOCT HA JIPYKECTBOTO, B KOMTO C€ M0OCOYBAT MpaBaTa Ha aKMOHEpUTe W TAXHATA
3aMTa, Npeisikict i & 3aKoHa 3a NyONMYHOTO MpEAnaraHe Ha LEHHM KHWKa M Obirapekoro
3aKOHO/ATENCTRO.

2.MsebpiiBade Ha nNpoBepka Aanu  ApY>KECTBOTO ChasBa M 3aliurasa npapara u
MHTEPECUTE Ha aKLMOHEPUTE.

3.Coh3iarane MONWTHKA HAa JPYXKECTBOTO, NMpPEAHA3HAYEHA 3a JAMPEKTOPUTE, BLB BPb3Ka
ChC 3AUMTAHETO HA 3AKOHOBUTE MpaBa Ha aKLIMOHEPUTE.

4.visrpaidiaHe Ha cucTeMa 3a oOLlyBaHe ¢ aKLMOHEPUTE Ha JPYIKECTBOTO, YpE3 KOSTO Ha
UM CE PazsiCHAT (ipapaTa ¥ HavdnHa Ha YIIPAKHIABAHETO UM.

S.aa co u3pabotu rpa@uk, No KOUTO AMPEKTOPBT 3a BPL3KM C WHBCCTUTOpUTE Ja
MPEACTABS OTUECT 2a KOPIIOPATUBHOTO YipaB/ieHUE Ha IpyKeCTBOTO npea CbBeETa Ha AMPEKTOPUTE.

6. ,la c¢ BOAAT W CHAPAHABAT BEPHK W MTBJIHU MPOTOKOIM OT 3aceianuata Ha CbhBera Ha
JUPEKTOPUTE, KATo C& 07pa3siBa U BOTA Ha BCEKU €UH OT TAX.

7. Jla ce BoaT perucTpM 3a BCUYKY 3AIMTBAHMA U IMCMA HA aKLIMOHEPUTE, MaTephau 3a
ol ¢hOpanua, OricTy Hd JPYKECTBOTO, KAKIC U 33 U3NPATEHUTE A0 aKUHMOHEPUTE OTFOBOPH Ha \
TEXHH 3aln1BaAHUA.

3. Jda ce nosw perucTsp 3a ChxpaHeline Ha xopucnoeHuus ¢ KOH, perynvpanus nasap,
HA KOUTO CC Thplybal LeiauTe KHWKA U LleHTpannusd nenosutap v TpeTH JIHLA.

9.Opranysipade Ha NEPUMOLUYHN CPCLLM C WHBECTUTOPUTE, HA KOWTO ja ce o0ChIKaar
TEXHUTE BBLIPOCH & 110UNIEMH C APYKECTBOTO.

W.PAGKUYIBAHE HA UHOCOPMALMA

|.Cherapsne Ha TbJIHKM M TOYHM OTUYETH, KOUTO JPY>KECTBOTO € AJBIKHO JIa NPCACTaBs 10
3akona 3a nvOAUYHOTO NpeUlaraHe Ha LeHH KHibka i Hapenba Ne2 o1 17.09.2003r..

2.0curypsizaie Ha CBOSBPEMEHHO MPEACTaBAHE HA CTHETATE.

3.Cu3aanane Ha cucTema 3a TEeKyllo pasKpuBane Ha MH(POPMALMA fIpe] aKUMOHEpUTE U
MHBECTUTOPWTE.

4.Cu3jlarape Ha MPOUELYPH, KOWTO /a OMpejensT Kora W Kak lie ce cbhoOuiaBa Ha
AKLIMOHEPUTE TEKViltG W HhopMailnA.

3. Maroreane ¥ pa3npocTpaHsBaHe Ha MUCMEH JOK/IAA CPeJl aKiy
MOAPOOHOCTHTE 0K 10 Tporpamara.

HEpUTE, BbB BPb3Ka C

Ipencrapngasailii:
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