Ortuert ,,Cna3Baii ujim o0sicHsiBaii"
cbriiacno HanmonajieH KoJgekc 3a KOPHOPATHBHO
ynpagnienue, Ha ,Manapa IOpbn” AJl 3a 2014 r.,
ChIJIACHO M3HCKBAHETO HA pa3nopeadara Ha 4.
100n, an. 4, 1. 3 ot 3IHIIIK

B kpas Ha 2009 1. e pa3paboteHa u onodpeHa ot CbBera
Ha IUpEeKTopHuTe Ha ApyxkectBoTo [Iporpama 3a mobOpo
KopropaTtuBHo ympasieHue Ha Meiidesp I'pyn A, c
HacTOsIIO0 HamMeHoBanue ,Mamapa Opwsn®“ AJl.
[Iporpamata e pa3paboTeHa B CBHOTBETCTBHE C
MEXIyHApOJHUTE CTaHAAPTH 3a JOOPO KOPIMOPATHBHO
ynpasieHue Ha OpraHuzanusiTa 3a HKOHOMHYECKO
cpTpynaudectB0 u paszButue (OUCP), mpuern Ha
18.12.2002 r. or JAKIK, Bmanma ce B Komucms 3a
¢unancoB Hamzop (K®H). IIporpamara ompenens
nmpaBaTa M 3aJbJDKCHUATA HAa OTACIHHUTC YYaCTHHMIH B
HdpyxecTBOTO - CbBera Ha JUPEKTOPUTE,
MEHUDKMBHTA, aKIIMOHEPUTE U 3aWHTEPECYBAHHUTE JINIIA
A perlaMeHTHpa MpOoLEAypUTE W MEXaHU3MUTE 3a
B3€MaHETO Ha KOPIIOPATUBHH PEIICHUSI.

HarmmoHamHHMAT KOIEKC 3a KOPIOPATHBHO YIIpPaBJICHUE
/Konekca/, cw3manen mpe3 2007r. ¥ M3MEHEH mpe3

¢deBpyapu 2012r., npenopbuBa Kak  OBJITapCKUTE
KOMIIAaHMUHM J1a Tpwiarar goOpuTe MpakTUKA |
NIPUHITUITUTE Ha KOPIOPaTUBHO yIpaBJeHHE.

CnasBanero Ha Kopekca e Ha mpuHIMMA ,,cTIa3Bald WU
o0sicHsBai", KOETO O3Ha4yaBa, Ye TMPENOPHKUTE Ha
Kopekca ce cma3zBaT u KOraro uMa OTKJIOHEHHE OT TSIX
WIM HecHa3BaHe, PBKOBOACTBOTO Ha JpPYKECTBOTO
o0sICHsIBa NMPUYMHUTE 3a TOBA. B HacTosmust oT4eTr €
npencraBeHa  uHGopMmanus 32 [pWiaraHe  Ha
mpenopbkure Ha Kozmekca B KOpPHOPAaTHBHOTO
ynpasienue Ha Manapa FOpsn AL

Ot4ueThpT € HepaszmenHa 4dacT OT loxuimHus (pUHAHCOB
OTYEeT Ha JAPY’KECTBOTO.

I. KopnopaTtuBHo pbKOBOICTBO.

Magapa IOpben AJl MMa egHOCTENEHHa CHUCTEMa Ha
ynpaBieHne. B Tasm Bpb3Ka IpemopbKUTE  3a
IBYCTETIEHHATa cUCTeMa 3a ympasieHue Ha Kogekca He
ca IPWIOKUMH 3a J[pyKeCTBOTO M ca W3KIOYEHH OT
TO3U IOKYMEHT.

1. CoBet Ha qupekTopute - OyHkiumu u 3aabIHKSHUS
1.1. CpBeThT Ha JUPEKTOPUTE yNPABIISABA HE3ABUCHUMO U
OTTOBOPHO  JPYKECTBOTO B  CBOTBETCTBHE  C
YCTaHOBEHHUTE BU3MS, IIeJIH, CTPATETUH Ha JPYKECTBOTO
1 UHTEPECUTE Ha aKI[MOHEPHTE.

Mapapa FOpbn A/l npunara Ta3u NpakTHKA.

1.2. CuBeTbT Ha [UPEKTOPUTE YCTAaHOBSIBA U
KOHTpOJIUpa CTpaTeTH4YEeCKUTE HACOKH 3a Pa3BUTHE Ha
IPYy>KECTBOTO.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

1.3. CbBeThT Ha OUPEKTOPUTE CJEABA Ja YCTAaHOBU
MOJIMTUKATA Ha IPY>KECTBOTO B 00J1aCTTa HA PUCKA U 2

Report "comply or explain"
under the National Code of Corporate
Governance of Madara Europe AD for 2014,
under Art.100n, paragraph 4, p. 3 of Public
Offering of Securities Act

At the end of 2009 a Programme of Good
Corporate Governance was developed and
approved by the Board of Directors of Mayfair
Group AD, with current name ‘“’Madara
Europe’’ AD. The programme was developed in
accordance with international standards of good
corporate governance of the Organization for
Economic  Cooperation and Development
(OECD) adopted on 18.12.2002 by the SSC,
merged in the Financial  Supervision
Commission (FSC). The programme sets out the
rights and obligations of various participants in
the Company - Board of Directors, management,
shareholders and stakeholders and regulates the
procedures and mechanisms for making
corporate decisions.

The National code of corporate governance (the
Code) as developed in 2007 and amended in
February 2012, recommends how the Bulgarian
companies should apply the good practices and
principles of corporate governance.

The complience with the Code is based on the
principle "comply or explain", which means that
the recommendations of the Code are complied
with and if there is a deviation or failure, the
management of the company explains the
reasons for this. This report has presented details
for implementation of the recommendations of
the Code regarding the corporate governance of
Madara Europe AD. The report is an integral
part of the annual financial statements of the
company.

I. Corporate Governance.

Madara Europe AD has one management
system. In this regard the recommendations of a
two-tier management system of the Code are not
applicable to the Company and are excluded
from this document.

1. Board of Directors - Duties and Obligations
1.1. The Board of Directors manages the
company independently and responsibly in
accordance with established vision, goals,
strategies and interests of company shareholders.
Madara Europe AD complies with this practice.
1.2. Board of Directors establishes and controls
the strategic direction of the company.

Madara Europe AD applies with this practice.
1.3. The Board of Directors should establish a




KOHTpOJIMpa H3rPaKAaHeTo U (PYHKIMOHMPAHETO Ha
cucTeMara 3a ynpaBJIeHHE Ha PHCKa U BBTPELIEH OAMNT.
Magapa Opwsn A/l npunara Ta3u npakTHKa.

1.4. CpBeTHT HA IUPEKTOPUTE OCUTYPsIBA CIIA3BAHETO HA
3aKOHOBUTE, HOPMAaTUBHHUTE u JOTOBOPHHUTE
3aJIBJDKEHHS Ha IPYKECTBOTO.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

1.5. CpBerpT Ha [AHUPEKTOPUTE € OTIOBOPEH 3a
CHb3IaBaHETO W HAISKIHOTO (YHKIMOHMpaHE Ha
¢uHaHCOBO-NHPOPMALIMOHHATA cucTema Ha

JIpY>KECTBOTO.
Mapapa IOpbn A/l npunara Ta3u NpakTHKA.

1.6. CpBeThT Ha TUPEKTOPUTE JaBa HACOKU, OA00psIBA U
KOHTpOJIMpa M3MbJIHEHHETO Ha: OW3HeC IUIaHa Ha
IpY>KECTBOTO, CACIKH OT CBIIECTBEH XapakTep, KAKTO U
JpYrd J€HHOCTH, YCTAHOBEHH B YCTPOMCTBEHUTE MY
aktoBe. Mamapa FOpwn A/l mpuiara Ta3u mpakTuka.

1.7. CeBeThpT Ha nmupeKTOpuTe MedUHUpPA MOJIUTHKATA
Ha JpY’KECTBOTO MO OTHOIICHHWE HA pPa3KpHUBAaHETO Ha
uHpOpMaLUs W BPB3KUTE C  WHBECTUTOPHUTE.
IIpenocTaBst Ha akIIMOHEPUTE M3UCKBaHATa 10 BPEME U
¢dbopMar OT yCTpOICTBEHHTE aKTOBE Ha IPY>KECTBOTO
nHpOpMaLHs.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

1.8. ITo Bpeme Ha cBOsI MaHAAT WwieHoBeTe Ha ChBETa Ha
JTUPEKTOPUTE C€ PBKOBOAAT B CBOSITA JAEWHOCT OT
O6HIOHpI/IeTI/IT€ MMPUHIMUIINA 3a IMTOYTCHOCT U YIIPABJICHCKA
u npodecruonanHa komrneTreHTHOCT. [Ipenoppuntento e
CpbBeThT Ha ITUPEKTOPUTE Ja IpHeMe U cna3pa EthueH
KOJIEKC.

KbMm Hactosmuss mMoMeHT Jlpy>XeCTBOTO HsIMa MpPUET
ETnuen xonexkc.

1.9. CbBeThT Ha NUPEKTOPUTE CE OTYHTA 3a CBOSTA
nerHocT npea OOmoTo chOpaHue Ha aKIMOHEPUTE.
Mapapa IOpben A/l npunara Ta3u NpakTHKA.

2. W360p u ocBoOOkaBaHe Ha wicHOBe Ha ChbBeTa Ha
JTUPEKTOPUTE

2.1. O6moTo crOpaHue Ha aKIWOHEPUTE HU30HWpa W
ocBoOokaaBa wieHoBeTe Ha CbBeTa Ha JAUPEKTOPHUTE,
CbOOpa3sHO 3aKOHa U YCTPOWCTBEHHUTE aKTOBE Ha
IPY’KECTBOTO, KAKTO U B ChOTBETCTBHE C NPUHLUIIHNTE
32 HEMpEeKbCHATOCT M YCTOWYMBOCT Ha paboTara Ha
CbBeTa Ha TUPEKTOPUTE.

Mapapa IOpben A/l npunara Ta3u NpakTHKA.

2.2. B poroBopuTe 3a BB3JIAraHe Ha YIPaBICHUETO,
CKJIIOYBAaHHU ¢ wieHoBeTe Ha ChBeTa Ha AUPEKTOPUTE, CEe
OIIPEIEIIAT TEXHUTE 3aIbJDKCHHUS U 3a1a4H, KpUTCPUHUTE
32  pa3Mepa Ha  TIAXHOTO  Bb3HArpaxaeHHe,
3aABJDKCHUATA UM 3a JIOAJIHOCT KbM J[JPYXKECTBOTO M
OCHOBAHUATA 32 OCBOOOKIABaHE.

Mapapa IOpben A/l npunara Ta3u NpakTHKA.

3. CTpyKTypa ¥ KOMIIETEHTHOCT
3.1.bposT Ha uimeHoBeTe M CTpyKTypara Ha CbBeTa Ha

policy of the company in the field of risk and to
monitor the construction and operation of the
system of risk management and internal audit.
Madara Europe complies with this practice.

1.4. The Board ensures compliance with laws,
regulations and contractual obligations of the
company. Madara Europe AD complies with this
practice.

1.5. The Board of Directors is responsible for
creating and reliable functioning of the
financial-information system of the company.
Madara Europe AD complies with this practice.

1.6. The Board of Directors provides guidance,
approve and monitor the implementation of: the
company's business plan, substantial nature of
transactions and other activities identified in the
structure of its acts.

Madara Europe AD applies this practice.

1.7. The Board of Directors defines the company
policy regarding information disclosure and
investor relations. Provide shareholders with the
time required and the format of the statutes of
the company information.

Madara Europe AD complies with this practice.
1.8. During his term of office members of the
Board of Directors shall be guided in his actions
by accepted principles of integrity and
managerial and professional competence. It is
recommended that the Board of Directors to
accept and respect the Code of Ethics.

At present, the company has not adopted a Code
of Ethics.

1.9. Board of Directors shall report on his
activities to the General Assembly of
Shareholders.

Madara Europe AD complies with this practice.

2. Election and removal of members of the
Board of Directors

2.1. General meeting of shareholders elects and
removes members of the Board of Directors,
according to the law and statutes of the company
and in accordance with the principles of
continuity and sustainability of the work of the
Board of Directors.

Madara Europe AD complies with this practice.
2.2. In awarding contracts for the management
concluded with members of the Board of
Directors, determine their duties and tasks, the
criteria for the amount of their remuneration,
their obligation of loyalty to the company and
the reasons for exemption.

Madara Europe AD complies with this practice.




ITUPEKTOPHUTE CE€ ONPEHENsAT B YCTPOHCTBEHUTE aKTOBE
Ha JIPY>KECTBOTO.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

3.2. CwcraBbT Ha u30panus ot OOmOTO CHOpaHUE
CpBeT Ha JOuUpeKTOpUTe TpsAOBa 1a TrapaHTupa
HE3aBHCHUMOCTTa U OE3MPUCTPACTHOCTTA HA OLEHKUTE U
HCﬁCTBHHTa Ha HCEIroBHUTC YICHOBE II0 OTHOIIICHHEC
(YHKLIMOHUpPAHETO Ha  APYXeCcTBOTO. bpost wu
KauecTBaTa Ha HE3aBUCHUMHTE IUPEKTOpU CleJBa Ja
rapaHTHpaT UHTEPECUTE Ha aKIIHOHEPUTE.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

3.3. CeBeTpT Ha JHMPEKTOPUTE TpsOBa Ja OCHTYPH
HaJJIeKHO pa3/ieleHHe Ha 3aJauyuTe U 3abIDKEHHSTa
MeXOy cBoure uneHoBe. OCHOBHa (yHKIMS Ha
HE3aBUCHUMHUTE  JUPEKTOPH € Ja  KOHTPOJIHUPAT
JICUCTBUATA HA W3MBIHUTEIHOTO PBKOBOJICTBO W Ja
ydacTBaT e(EKTHBHO B padoTaTa Ha JpPYKECTBOTO B
CbOTBETCTBHE C MHTEpECHMTE M  IpaBata Ha
akiuoHepute. [lpemoppunTenHo e mpeicenaTeniT Ha
CbBeTa Ha TUPEKTOPUTE Aa OB HE3aBUCUM TUPEKTOP.
Mapgapa Opsn AJl npunara Ta3W MpakTUKa C
M3KJII0YEHUE Ha IpenopbkaTa 3a npenceaarens Ha ClI.
ToBa u3kmroueHue € B pe3yiTar Ha pemienue Ha C/I.

3.4. KommereHIuuTe, MpaBata W 3adbJDKCHHUSATA Ha
yieHoBeTe Ha CpBeTa Ha AMPEKTOPUTE ClEABAT
W3UCKBaHMATA Ha 3aKOHA, YCTPOWCTBEHUTE aKTOBE U
CTaHAapTHTE Ha  JoOpata  npodecuoHaIHA U
yIpaBJIeHCKa NTPAKTUKA.

Mapapa IOpbn A/l npunara Ta3u NpakTHKA.

3.5. Unenorete Ha ChBeTa Ha JUPEKTOPUTE TPsiOBa Ja
UMaT MOAXONSIIM 3HAHUA W ONHUT, KOUTO M3MCKBA
3aemaHarta OT Tax noszuuus. Crien u3OupaHeTo UM
HOBHTE wieHoBe Ha ChBeTa Ha AUPEKTOPHUTE CIEBa Ja
npeéMHHAT BbBCXKIAIlAa IporpamMa 1O MpaBHU U
(MHAHCOBM BBIPOCH, CBBP3aHM C JAEHHOCTTAa Ha
npyxkectBoTo. [loBuimaBaHeTo KBaquUUKaLUsATa Ha
wieHoBeTe Ha ChBeTa Ha JUPEKTOPHUTE ClEJBa Jla ce
Hachpyasa.

Mapapa IOpben A/l npunara Ta3u NpakTHKA.

3.6. Unenorete Ha ChBeTa Ha JUPEKTOPUTE TPsiOBa Ja
pasnonarat ¢ He0OXOOUMOTO BpEME 3a M3IBbIHEHUE Ha
TEXHUTE 3aJauyd M 3aAbDKeHHd. lIpemopbunTenHo e
YCTPOWCTBEHUTE aKTOBE Ha APY>KECTBOTO J1a ONPEIEIISAT
Opos Ha JpyKecTBaTa, B KOUTO WieHoBeTe Ha ChBeTa Ha
JUPEKTOPHUTE MOTaT Ja 3aeMaT PbKOBOJHH IO3ULHH.
Mapapa IOpbn A/l npunara Ta3u NpakTHKA.

3.7. N360pbT Ha uneHoBeTe Ha ChBETa HAa TUPEKTOPHUTE
Ha JpPYKECTBOTO cTaBa IOCPEICTBOM MPO3padHa
MpoLEeaypa, KOATO OCUTYpsiBA OCBEH BCHYKO OCTaHAaJIo
HaBpEMCHHa M JOCTAaTb4Ha I/IH(pOpMaHI/ISI OTHOCHO
JUYHUTE ®W  TOpodecHoHATHUTE  KadecTBa  Ha
KaHAuJaTuTe 3a wieHoBe. bposar Ha mocienoBaTenHuTe
MaHJaTu Ha YJICHOBETEC Ha CuBera Ha JUPCKTOPUTEC
clieiBa 1a OcUrypu eeKTUBHA paboTa Ha IPYKECTBOTO
U CIIa3BaHETO HA 3aKOHOBUTE M3MCKBAHUSI.

3. Structure and expertise

3.1. The number of the members and the
structure of the Board of Directors shall be
determined in the company statutes.

Madara Europe AD complies with this practice.
3.2. The composition of the Board of Directors
chosen by the General Assembly should ensure
the independence and impartiality of the
assessments and actions of its members in the
operation of the company. The number and
quality of independent directors should ensure
that the interests of shareholders.

Madara Europe AD complies wih this practice.
3.3. The Board of Directors must ensure proper
division of tasks and duties among its members.
Primary function of the independent directors is
to monitor the actions of executives and to
participate effectively in the work of the
company in accordance with the interests and
rights of shareholders. It is recommended that
the Chairman of the Board of Directors to be an
independent director. Madara Europe AD
complies with this practice with the exception of
the recommendation of the chairman of Board of
Directors. This exception is a result of a decision
of the Board of Directors.

3.4. Competences, rights and obligations of
members of the Board of Directors follow the
requirements of the law, statutes and standards
of good professional and managerial practice.
Madara Europe AD complies with this practice.
3.5. Members of the Board of Directors should
have appropriate knowledge and experience
required to hold their position. After their
election, new members of the Board of Directors
should undergo an induction program for legal
and financial issues related to the company.
Raising the qualifications of members of the
Board of Directors should be encouraged.
Madara Europe AD complies with this practice.
3.6. Members of the Board of Directors must
have the necessary time to fulfill their duties and
responsibilities. It is recommended that the
company's statutes to determine the number of
companies in which members of the Board of
Directors may not hold leadership positions.
Madara Europe AD complies with this practice.
3.7. The election of the members of the Board of
Directors of the company becomes a transparent
procedure, which provides, inter alia, timely and
sufficient information about the personal and
professional qualities of candidates for
members. Number of consecutive terms of office
of members of the Board of Directors should
ensure effective operation of the company's




Mapapa IOpbn A/l npunara Ta3u NpakTHKa.

4. Bp3HarpaxxaeHue

4.1. Pa3MepbT U CTPYKTypaTa Ha Bb3HArpaXACHUATA Ha
yieHoBeTe Ha ChBeTa Ha AUPEKTOPUTE ce 0100psIBaT OT
OO0m0TO CHOpaHUE HA APYKECTBOTO.

Magapa Opwsn A/l npumnara Ta3u NpakTHKH.

4.2. B CBOTBETCTBHE CBC 3aKOHOBHUTE W3UCKBAaHUSI W
no0paTta TMpakTHKa Ha KOPIMOPATHUBHO YIIpaBJieHUE
pa3MepbT U CTPYKTypaTa Ha Bb3HArpaXJACeHUsATa CIie/lBa
Jla OTYMUTAT:

4.2.1. 3agpiKeHUsATa U IPUHOCA HA BCEKU €/IMH WIEH Ha
CpBeTa Ha JUPEKTOPUTE B JEHHOCTTa U pe3yiATaTUTe Ha
JpPYy>KECTBOTO;

4.2.2. Bp3MOXHOCTTa 3a mOoAOOp W 3aabpKaHe Ha
KBaNM(QHUIUPaH! W JOSUIHM uieHoBe Ha CbBera Ha
JTUPEKTOPHUTE;

4.2.3. HeobxomumocTra OT CBOTBETCTBUE  Ha
HMHTEpecuTe Ha 4ieHoBeTe Ha CbBeTa Ha AUPEKTOPUTE U
IBIITOCPOYHUTE MHTEPECH HA IPYKECTBOTO.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

4.3. IlpenoppuuTeNnHO € BB3HATPAXKICHUETO Ha
wieHoBeTe Ha ChBeTa Ha TUPEKTOPUTE JIa C€ ChCTOU OT
ABC 4aCTU: MMOCTOAHHA YaCT U JON'BJIHUTCIIHU CTUMYJIN.
4.3.1. JpyxkecTBOTO MOX€ Ja MpPEeIoCTaBU KaTo
JOITBIHUTENHO Bh3HArpaxkJeHue Ha ujeHoBe Ha ChbBeTa
Ha JUPEKTOPUTE aKUHH, OINIUH BBPXY aKLUU U OPYrd
noaxoaay (MHaHCOBU MHCTPYMEHTH.

4.3.2. PenbT 3a ocurypsBaHeé M U3MNOJ3BaHE Ha
AOI'BJIHUTCIIHU CTUMYJIM OT YJICHOBETC Ha CoBera Ha
IUPEKTOPUTE C€ periJaMeHTHpa OT YCTPOMCTBEHHTE
aKTOBE Ha APYXKECTBOTO.

Magapa Opwsn A/l npunara Ta3u npaxTHKa.

4.4. Bp3HarpaxaeHusATa Ha HE3aBHCHUMUTE TUPEKTOPU
ca TNOCTOSHHM M OTpa3sBaT y4yacTUETO B 3aceldaHws,
HU3NBJIHCHUCTO Ha TCXHUTC 3ala4yu Ja KOHTPOJIHUPAT
JICUCTBUATA HA W3MBIHUTEIHOTO PBKOBOJICTBO W J1a
ydacTBaT epeKTUBHO B paboTara Ha JpyxecTBOTO. Te
HE IONy4aBaT JOIBJIHUTEIHU BB3HATPAXKACHUS OT
JpY>KECTBOTO.

Mapapa IOpben A/l npunara Ta3u NpakTHKA.

4.5. Pazkpuanero Ha uHpOpMAITHS 3a
BB3HAarpaXJeHUATA Ha uwieHoBeTe Ha CpBera Ha
JTUPEKTOPUTE € B CHOTBETCTBHE ChC 3aKOHOBUTE HOPMU
U YCTPOHCTBEHUTE  AaKTOBE Ha  JAPYXKECTBOTO.
AxmmioHepute TpsaOBa Ja WMaT JIECEH JOCTBII [0
WHpOpPMALUATA 32 Bb3HATPAXKICHUATA.

Mapgapa IOpsn AJl npuiara Ta3u — IPaKTUKA.
Wndopmanus 3a Bb3HArpaxIeHUATAa HA WICHOBETE HA
CpBeTa Ha JUPEKTOpUTE ce€ ChAbPXKAa B [oaumrHus
JIOKJIA 3a JEHHOCTTA.

Ha 30.06.2013 oOmoto crOpaHre Ha aKIHMOHEPUTE Ha
npyxectBoTo npue [lomuTrka 3a Bb3HarpaxJaeHuaTa Ha
WICHOBETC HAa YIPABUTCIHUTEC W KOHTPOJIHUTEC OpPraHu,
M3MEHEHa C pelleHne Ha TOANIITHOTO 0010 chOpaHue Ha

compliance with legal requirements.
Madara Europe AD complies with this practice.

4. Remuneration

4.1. The size and structure of remuneration of
members of the Board of Directors should be
approved by the General Assembly of the
company.

Madara Europe AD complies with this practice.
4.2. In accordance with legislative requirements
and best practices of corporate governance
structure and amount of remuneration should
consider:

4.2.1. Obligations and contributions of each
member of the Board of Directors in the
activities and results of the company;

4.2.2. The possibility of selection and retention
of skilled and loyal members of the Board of
Directors;

4.2.3. Need according to the interests of
members of the Board of Directors and longterm
interests of the company.

Madara Europe complies with this practice.

4.3. It is recommended that the remuneration of
members of the Board of Directors consists

of two parts: a permanent part and additional
incentives.

4.3.1. Company may provide such additional
remuneration of members of the Board of
Directors shares, stock options and other
relevant financial instruments.

4.3.2. The procedure for provision and use of
additional incentives from members the Board
of Directors is governed by the statutes of the
company.

Madara Europe AD complies with this practice.
4.4. Remuneration of independent directors is
constant and reflects the participation in
meetings, the execution of their duties to control
the actions of executives and to participate
effectively in the work of the company. They do
not receive additional compensation from the
company.

Madara Europe AD complies with this practice.
4.5. Disclosures on the remuneration of
members of the Board of Directors in
accordance with law and statutes of the
company. Shareholders should have easy access
to information on wages.

Madara Europe AD complies with this practice.
Information about the remuneration of members
of the Board of Directors is contained in the
Annual Activity Report.

The General meeting of the shareholders of the
Company held on 30.06.2013 approved a Policy




AKOUOHEPUTE Ha Ha

29.06.2015r.

HdpyXecTBOTO  IPOBEACHO

5. Kondnukr Ha nHTEpEeCH

5.1. UnenoBete Ha ChBeTa Ha JUPEKTOPUTE TPsiOBa 1a
n305rBaT M Ja HE JOMYCKAT pealieH WM MOTEHIHAaIeH
KOH(QIUKT Ha uHTepecu. Manapa FOpsn A/l mpunara
Ta3u MPaKTHUKA.

5.2. ITlpouenypute 3a u30srBaHe M pasKpUBaHE Ha
KOHQJIMKTH Ha  HHTepecH cieaBa Ja  Obpjar
periIaMeHTHpaHd B YCTPOHCTBEHHTE AaKTOBE Ha
IPYy>KECTBOTO.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

5.3. UnenoBere Ha CbBeTa Ha TUPEKTOPHUTE TPsSOBa
He3a0aBHO Ja pa3KpHBaT KOH(QIUKTH Ha WHTEPECH U Jia
OCHUTYpSIBAT Ha aKIIMOHEPHUTE OCTBII A0 HH(OpMAIHUs 32
CHENKH MEXAY JPYKeCTBOTO M wieHoBe Ha ChBeTa Ha
OUPEKTOPUTE WINM CBBP3aHUM € Hero juua. Manapa
IOpbn A/l me npunara Ta3u MpaKTHKA.

5.4. Bceku KOHQIMKT Ha HWHTEPECH B JPY>KECTBOTO
cienBa Aa ce paskprBa Ha CbhBeTa Ha JUPEKTOPUTE.
Mapapa FOpben A/l npunara Ta3u NpakTHKA.

5.5. IloTeHumaneH KOH(PIUKT HA UHTEPECH CHIIECTBYBa
TOoraBa, KOrato JPY)KECTBOTO BB3HaAMepsiBa Ja
OCBILECTBH C/ENKA C FOPUANIECKO JIUIIE, B KOETO:

(a) uwnen Ha CpBeTa Ha AMPEKTOPUTE WIIM CBHP3aHU
(3amHTEepeCyBaHH) C HEro Juia uMaT (UHAHCOB
HHTEPEC;

(6) unen Ha CpBera € wieH Ha YTPaBUTEIEH CHBET,
Hanzopen ceBet i ChBET Ha AUPEKTOPUTE.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

6. Komurern

6.1. TIlpenoppuutenno e paborara Ha CbBera Ha
TUPEKTOPHUTE Ja Ce TMOoAIoMara OT KOMHUTETH, KaTo
ChbBETBT Ha TUPEKTOPHUTE ONpeaess HeoOXOIUMOCTTa
OT TSAXHOTO ChH3/aBaHe CHOOpa3HO crenudukara Ha
IPY>KECTBOTO.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

6.2. CpBeTHT Ha TUPEKTOPUTE CIIENBA JIa CH3a/€ MTOHE
KOMHTET TI0 OJWT, BKIIOYBAIl  HE3aBHCHM(H)
TUPEKTOP(M) U EKCIIEPTH.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

HoB OnuTten koMuTeT Ha APY>KECTBOTO Oelie u3bpaH Ha
o0mo crOpaHMe Ha aKIWOHEPUTE TNPOBEACHO Ha
30.06.2013r.

6.3. Komurerute OW ciegBasio Ja ce Ch3JaBaT Bb3
OCHOBA Ha MUCMEHO OIpe/eleHa CTPYKTypa, 00XBaT OT
3a/laud, Ha4YMH Ha (YHKIMOHUpPaHE W TPOLEAYPH 3a
oruntane. Manapa Opbsn A/l npunara Ta3u npakTuka.
OyHkuuuTe ca paznucany B Ycrasa u 3HOO.

II. OauT u BbTpenIeH KOHTPOJI
1. KopmopatuBHUTE PBHKOBOACTBA, IOJMOMAaraHu OT
KOMHUTETA TI0 OJIUT, MUCMEHO MOTUBHUpAT npen O0ImoTo

for the remunerations of the members of the
managing and controlling bodies, which was
amended by a resolution of the general meeting
of the shareholders of the Company held on 29
June 2015.

5. Conflict of interest

5.1. Members of the Board of Directors must be
avoided to prevent actual or potential conflict of
interest.

Madara Europe AD complies with this practice.
5.2. Procedures for avoiding and disclosing
conflicts of interest should be regulated in the
statutes of the company.

Madara Europe AD complies with this practice.
5.3. Members of the board of directors must
immediately disclose conflicts of interest and
provide shareholders access to information about
transactions between the company and members
of the board of directors or related persons.
Madara Europe AD will comply with this
practice.

5.4. Any conflict of interest in the company
should be disclosed to the Board of Directors.
Madara Europe AD complies with this practice.
5.5. Potential conflict of interest exists when the
company intends to make a deal with a legal
entity in which:

(a) a member of the Board of Directors or
related (interested) parties to it have a financial
interest;

(b) a member of the Council is a member of the
Management Board, Supervisory Board or
Board of Directors.

Madara Europe AD complies with this practice.

6. Committees

6.1. It is recommended that the work of the
Board of Directors should be assisted by a
committee; the Board of Directors determines
the need for their creation according to the
specifics of the company.

Madara Europe AD complies with this practice.
6.2. Board of Directors should create at least
audit committee comprising independent
Director(s) and experts.

Madara Europe AD complies with this practice.
A new Audit Committee of the company was

elected at the general meeting of the
shareholders of the company held on
30.06.2013.

6.3. Committees should be established on the
basis of a written structure a range of tasks,
operation and reporting procedures.

Madara Europe AD complies with this practice.




crOpaHue MPeIoKEHUETO CH 3a U300p Ha OUTOP, KaTo
ce PBKOBOIAT OT YCTAHOBCHHUTE M3HMCKBAaHUS 3a
npogeCHOHATH3HM.

KbM HacTosIIsT MOMEHT HpPEeAsIOKEHHUETO 3a n300p Ha
OJUTOP € MOTHBUPAHO YCTHO.

2. KenarenHo e ga ce mpuiara poTanoOHEH MPHHIIUI
MIpU MIpeI0KEHHUITa U N300pa Ha BBHHILEH OAUTOP.
PekoBoncTtBoTo HA Mapapa Open AJl mpunara Tasu
NMpaKkTUKa W Bb3HaAMepsBa Ja TNpuilara Ta3u MPaKTHKa
NpU HaTpylnBaHe Ha JOCTaThYHO OpoH (UHAHCOBU
TOJMHU.

3. IlpenopbyuTENHO € M3rPaXAAHETO HA CHUCTEMa 3a
BBTPEIEH KOHTPOJI, KOATO Jja rapaHTHpa e()EeKTUBHOTO
(YHKLIMOHUpAaHE HA CHCTEMHUTE 3a OTYETHOCT U
paskpuBaHe Ha WHGOPMAITHSL.

Magapa Opwsn A/l npunara Ta3u npaxTHKa.

4. CucteMarta 3a BBTpEIIEH KOHTPOJ C€ H3rpaxaa U
¢byHKIIMOHUpa ©W ¢ orjien uAeHTH(UIIMpaHEe Ha
PHUCKOBETE, CHITBTCTBAIIN JCHHOCTTA HA APYKECTBOTO U
noarnomMaraHe TAXHOTO e(I)CKTI/IBHO YIIpaBJICHUC.
Mapapa FOpben A/l npunara Ta3u NpakTHKA.

III. 3amuTa npaBaTa Ha AaKIUOHEPUTE

1. 3ammTa npaBaTta Ha aKIIMOHEPUTE

Kopnioparusaure PBKOBOJCTBA rapaHTupar
PaBHOIIOCTABEHOTO TPETHpPaHE HAa BCUYKHU aKIMOHEPH,
BKIIIOYUTEIIHO MHHOPUTAPHUTE M UYXKIECTPAaHHUTE
aKIMOHEPH, U ca ATBXKHU A2 3aIlIUTaBaT TEXHUTE MIPaBa.
Mapapa FOpben A/l npunara Ta3u NpakTHKA.

2. 0610 crOpaHue Ha aKIUOHEPUTE

2.1. Bcuuku akIMOHEpU MMAT IMPaBO Ja ydacTBaT B
OO6moro crOpaHre Ha aKIMOHEPUTE W Ja W3pa3siBaT
MHEHHUETO CH.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

2.1.1. AxuroHepuTe ¢ MpaBo Ha TJIac UMAT BH3MOXKHOCT
Ja yOpaXKHABAaT MpaBOoTO cH Ha riaac Ha OOmoTo
cbOpaHHe Ha IPYKECTBOTO U Upe3 MPEeCTaBUTENH.
Mapapa IOpben A/l npunara Ta3u NpakTHKA.

2.1.2. KopnopaTuBHHUTE pPBKOBOJACTBA OCBHLIECTBSIBAT
e(eKTUBEH KOHTpPOJI, KaTo Ch3JaBaT HeoOXoaumara
OpraHu3alys 3a TIJaCyBaHETO HA YIbIHOMOILEHHUTE
JMLA B CHOTBETCTBHE C MHCTPYKLHMUTE Ha aKLIHOHEPUTE
WJIM 10 pa3peleHuTe OT 3aKOHA HaulHHU.

2.1.3. KopriopaTuBHUTE pHKOBOJCTBA U3TOTBST MpaBUIIa
32 OPraHU3UPAHETO M MPOBEKIAHETO HAa PEIOBHUTE U
m3BbHpenHNTe OOmM CchOpaHWs Ha aKIMOHEpUTE Ha
IpYy’)KECTBOTO, KOUTO TapaHTUPAT PaBHOIOCTaBEHO
TpeTUpaHe Ha BCUYKH aKLMOHEPH U MPABOTO HAa BCEKH
OT aKLMOHEPUTE [1a U3Pa3u MHEHUETO CH 110 TOUYKHUTE OT
nHEeBHUS pea Ha OO1oTo chOpaHue.

2.1.4. KoprnopaTUBHHTE pPBKOBOJCTBA OpraHU3UpPAT
mpolenypuTre M peaa 3a mnpoBexigane Ha OOmoTo
chOpaHMe Ha akIMOHEpPUTE 10 HA4YMH, KOWTO He
3aTpyaHsABa WIN OCKBIIIBA HCHYXHO I'NIaCYBAaHETO.

2.1.5. KoprnopaTuBHHTE pPBKOBOJACTBA MNpeANpUEMAT

The functions are written in the Articles of
association and Independent Financial Audit
Act.

I1. Audit and internal control

1. Corporate governance, supported by the Audit
Committee, justifies in writing to the General
Meeting its proposal for the election of auditors,
guided by the requirements for professionalism.
At present the proposal for election of an auditor
is motivated orally.

2. It is preferable a rotation principle to apply in
the proposals and the election of external
auditor.

The management of Madara Europe AD
complies with this practice and intends to apply
this practice in the accumulation of sufficient
number of financial years.

3. It is recommended that building a system of
internal controls to ensure the effective
functioning of systems of accountability and
disclosure.

Madara Europe AD complies with this practice.
4. Internal control system is up and running and
to identify the risks attached to the company and
support their effective management.

Madara Europe AD complies with this practice.

I11. Protection of Shareholders

1. Protecting the rights of shareholders.
Corporate  governance ensures equitable
treatment of all shareholders, including minority
and foreign sharcholders, and are obliged to
protect their rights.

Madara Europe AD applies to this practice.

2. General Meeting of Shareholders

2.1. All shareholders are entitled to participate in
the General Assembly of shareholders to express
their views.

Madara Europe AD complies with this practice.
2.1.1. Shareholders entitled aloud able to
exercise their right out loud at the General
Assembly of the company's representatives.
Madara Europe AD complies with this practice.
2.1.2. Corporate governance effectively control
by creating the necessary arrangements for the
vote of the persons authorized in accordance
with the instructions of the shareholders or by
means permitted by law.

2.1.3. Establish corporate governance rules for
the organization and conduct of regular and
extraordinary General Meetings of Shareholders
of the company to ensure equitable treatment of
all shareholders and the right of each
shareholder to express his views on items on the




JeWCTBUS 32 HAChpYaBaHE y4yacTHETO HA aKIMOHEPH B

OO0moto cwrOpaHWe Ha aKIMOHEPHUTE, BKI. Upe3
OCUrypsBaHe Ha BB3MOXKHOCT 3a JAUCTAaHIIMOHHO
NPUCBCTBHE  4Ype3  TEXHHYECKH cpeacTBa  (BKIL.

HWHTEPHET) B CIIyYyauTe€ KOraTo TOBa € BB3MOXHO U
HEOOXOIMMO, W He mpoTrhBopeud Ha T. 2.1.4. or
HacTosaums Kogekc.

Mapgapa FOpbn mpuiiara Ta3u OpakTHKA ¢ U3KIIOUYCHUE
Ha JMCTaHUUOHHO TPUCHCTBUE UYpe3 TEXHUYECKH
CpeAcTBa, THH KaTo Ta3W MpaKTHKa HE € BCE OIlIe
HOPMAaTUBHO ypeaeHa B bbarapus.

2.2. Ilpenopb4MTENHO € BCHUYKHM UWIECHOBE Ha
KOPIIOPaTUBHUTE PBKOBOJICTBA Ja TPUCHCTBAT Ha
obmuTe chOpaHns Ha aKIIMOHEPUTE HA APYKECTBOTO.
Mapapa FOpben A/l npunara Ta3u NpakTHKA.

2.3. Marepuanu Ha O010TO ChOpaHUe Ha aKIIMOHEPUTE
2.3.1. TekcToBeTe B MUCMEHUTE MAaTepHai, CBbP3aHHU C
nHeBHUsS pen Ha OOmorto cwrOpaHme, cieaBa na ObAat
KOHKPETHH W SICHH, 0e3 Ja BBBEXIAT B 3a0IyKIcHUE
aKIUoHepuTe. Bcuuku — mpemokeHus OTHOCHH
OCHOBHHU KOPIOPAaTHUBHU CHOWUTHS C€ MPEACTABAT KaTo
OTACTHM TOYKM B JAHEBHHS pen Ha OOmorto
cpOpaHue, B T.4. NPEJIOKEHUETO 3a paslpesieNsHe Ha
nedanoa.

Mapapa IOpben A/l npunara Ta3u NpakTHKA.

2.3.2.  JlpyKecTBOTO MOAABP)KAa HA  HHTEPHET
CTpaHMIIaTa CH CIIelMalHa CeKIHs OTHOCHO MpaBaTta Ha
aKIMOHEpPUTE W ydacThero UM B OOmoTo chOpaHne Ha
aKIMOHEPUTE.

2.3.3. KopmopatuBHuTe pPBHKOBOACTBA CHICHUCTBAT HAa
aKIMOHEpUTE, OBJIACTEHH OT ChJA 33 BKIIIOYBAHE HA
JOIBJIHUTEIHU BBIIPOCH B JHEBHUS pex Ha OOmoTo
cbrOpaHue.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

Mapapa IOpben A/l npunara Ta3u NpakTHKA.

2.4. KopmnopatuBHUTE  PBKOBOJACTBA  TrapaHTUpPAT
MpaBOTO Ha AaKUUOHEpuTe Ja ObJaT HHPOPMHPAHU
OTHOCHO B3eTHTe pemeHus Ha OOmoOTO chOpaHme Ha
aKIMOHEPUTE.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

IV. PaskpuBane Ha uHopmauus

1. KoprmopaTuBHHTE  pPBKOBOJCTBA  yTBBP)KIaBaT
MOJMTHKAaTa 3a pa3KkpuBaHe Ha uHDopManms B
CHOTBETCTBHE CBHC  3aKOHOBUTE  M3HCKBAHUS U

YCTPOMCTBEHUTE aKTOBE.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

2. B coporBeTcTBHE ¢ mpueTaTa MNOJIUTHKA HO T. 1
KOPIIOPaTUBHUTE PBKOBOACTBA Ch3JaBaT M MOJIBPXKAT
crcTeMa 3a pa3KpuBaHe Ha HHPOpMAIHsL.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

3. Cucremara 3a pa3kpuBaHe Ha WHGOpMAIHS TPSOBa 11a
rapaHTupa paBHONOCTABEHOCT Ha ajApecaTuTe Ha
uHpopManuaTa (aKIMOHEPH, 3aUHTEPECOBAHU JIUIIA,
WHBECTUIIMOHHA OOIIHOCT) W Ja HE I03BOJIsABA

agenda of the General Assembly.

2.14. Organize corporate governance
procedures and rules for conducting the general
meeting of shareholders in a manner that does
not unduly expensive or difficult to vote.

2.1.5. Corporate governance action to encourage
the participation of sharcholders in general
meeting, incl. by providing the opportunity for
remote presence through technical means
(including Internet) where possible and
appropriate and not contrary to paragraph 2.1.4.
of the current Code.

Madara Europe AD complies with this practice,
except for remote presence through technical
means, as this practice is not yet regulated in
Bulgaria.

2.2. It is recommended that all members of
corporate governance attend general meetings of
shareholders of the company.

Madara Europe AD complies with this practice.
2.3. Materials of the General Meeting of
Shareholders

2.3.1. The texts of the written materials
connected with the agdenda of the General
Meeting of shareholders must be spesific and
clear, without misleading the shareholders.

Any suggestions on major corporate events are
presented as separate draft resolutions on the
agenda of the General Meeting, including
proposal for profit distribution.

Madara Europe AD complies with this practice.
2.3.2 The Company maintains on its website a
special section on the rights of shareholders and
their participation in the General Meeting of
Shareholders.

2.2.3. Corporate governances assist
shareholders, powered by the court to include
additional items on the agenda of the General
Meeting.

Madara Europe AD complies with this practice.
2.4. Corporate governances ensure shareholders’
right to be informed about the decisions made on
the General Meeting of the shareholders.

Madara Europe AD complies with this practice.

IV. Disclosure of information

1. Promote corporate governance policy for
disclosure in accordance with legal requirements
and statutes.

Madara Europe AD complies with this practice.
2. In accordance with the policy adopted, under
item 1 the corporate governances create and
maintain a system for disclosure of information.
Madara Europe AD complies with this practice.
3. The system of disclosure should ensure equal




3Moynotpedu ¢ BbTpenrHa HH(popManys.

Mapapa IOpbn A/l npunara Ta3u NpakTHKA.

4. KopnopatuBHUTE pPBKOBOACTBA  TpsibBa  ja
rapaHTupar, 4e CHUCTeMaTa 3a pa3KpuBaHE Ha
nHpOpPMaLUsT OCUT'YpsiBa ITbJIHA, HABPEMEHHA, BsIpHA U
pa3bupaema mH(OpMaLys, KOSTO AaBa Bb3MOXKHOCT 3a
OOEKTHBHU ¥ HHPOPMUPAHU PEIICHHUS U OL[CHKH.
Mapapa FOpbn A/l npunara Ta3u NpakTHKA.

5. KopnopatuBHuTe pPBKOBOJCTBA YTBBPKIABaT MU
KOHTpPOJIUpAT CIMa3BaHETO Ha BBTPEIIHM MpaBHia 3a
W3rOTBSIHE Ha TOAMIIHUTE M MEXKIUHHUTE OTYETH U
pena 3a paskpuBaHe Ha MH(OpPMAIMS 10 HAYMH, KOUTO
Jla TapaHTUpa cra3BaHeTo Ha T. 3.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

6. IlpemoppuuTenHO €, KaTo 4YacT OT cHUCTeMara 3a
paskpuBaHe Ha wuHpoOpManus, pa3pabOTBaHETO W
MOJIPYKAHETO HA MHTEPHET CTPaHUIA Ha IPYKECTBOTO
C YTBBPIAEHO ChIbp)KaHHE, 00XBaT U NEPUOAMYHOCT Ha
paskpuBaHaTa 4upe3 Hes nHpopmarms. [Ipenoppunrento
€ pa3KpuBaHaTa 4Ype3 HHTEpHET CTpaHMIATa Ha
Ipy>KecTBOTO MH(OpMAaLHs 1a BKIIOYBA HAlH-MaJKO:

- JaHHU 3a JPY>KECTBOTO;

- TaHHM 32 aKIIMOHEepHaTa CTPYKTypa;

- YCTPOMCTBEHUTE aKTOBE Ha APYKECTBOTO;

- JaHHY 3a YIPaBUTEIHUTE OPraHy;

- CYETOBOJAHHM OTYCTH IIOHE 3a ITOCIICAHUTEC 3 ToANHU

- MaTepualuTe 3a MpeAcToAlmTe o0mM chOpaHus Ha

aKIMOHEpUTEe Ha JApYXKecTBOTO. HMHbpopmammsa 3a
B3€THTE pemeHus OoT oOmmure chOpaHus Ha
aKIIMOHEPUTE MIOHE 3a MOCICIHUTE TPH TOANHH;

- uH(OopMaLHs 32 OAUTOPUTE;

- nH(OpMAaITUs 32 TPEACTOSIIN CHOUTHS;

- BaxHa wuH(poOpManus, CBbp3aHa C JEHHOCTTA Ha
JPY>KECTBOTO.

- mHpopManus 3a TpaBaTa HA AaKIMOHEPUTE B T.d.
JNOCTaThb4HO HWHQOpPMAIUsi OTHOCHO TMpPaBOTO Ha

AKIIUOHCPUTEC Oa MCKAT BKJIIOYBAHCTO Ha BBIIPOCHU U
Jla TpeanaraT peLleHus IO Bede BKIIOYEHH BBIPOCH B
THEBHUS pell Ha o0MIOTO chOpaHue 1Mo pena Ha wi.223a
OoT TBbpProBCcKUs 3aKOH.

- HpopMmalnus 3a KOHTAKT C AMPEKTOpa 3a BPB3KH C
WHBECTUTOPUTE HA APYKECTBOTO.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

7. IlpenopbUYUTENHO € ApY>KECTBaTa Ja MHOIIbpXKaT U
aHITIOe3MYHA BEPCHs HA KOPIIOpPATUBHATA WHTEPHET
CTpaHMLATA C AaHAJIOTUYHO ChIbPIKaHHUE.

Magapa Opwsn A/l npunara Ta3u npakTHKa.

8. JpyxecTBOTO NEPUOAUYHO cleABa Ja pa3KpHBa
uHpopMaLusi 32  KOPHOPATUBHOTO  YIpaBJICHHE.
PaskpuBanero Ha wuH(popManus 3a KOPHOPATUBHOTO
yInpaBieHHE CTaBa B CBOTBETCTBHE C IPHUHIMIA
»CHa3Bail wnmm oO0sicHsaBail". [IpwHOIMOBPT W3UCKBA B
cillydaif Ha Hecna3BaHe Ha HSIKOHM OT IpPENopbKHUTE Ha
Kopekca na ce npeacraBu 00siCHEHHE 3a TOBA.

Magapa FOpben A/l npunara ta3u NpakTHKa.

treatment of recipients of information
(shareholders, stakeholders, investment
community) and to prevent abuse of inside
information.

Madara Europe AD complies with this practice.
4. Corporate governance must ensure that the
system of disclosure provides complete, timely,
accurate and understandable information that
allows for objective and informed decisions and
evaluations.

Madara Europe AD complies with this practice.
5. Corporate governances approve and monitor
compliance with internal rules for the
preparation of annual and interim financial
statements and the procedure for disclosure of
information in a way to ensure that item. 3 is
complied with.

Madara Europe AD complies with this practice.
6. It is recommended, as a part of a system of
disclosure, developing and maintaining a
website of the company with approved content,
scope and frequency of information disclosed by
it. It is recommended the disclosed by the
company website information to include at least:
- Details of the company;

- Data on the shareholding structure;

- Statutes of the company;

- Data about the governing bodies;

- Financial statements at least for the past 3
years;

- Materials for upcoming general meetings of
shareholders of the company. Information on
decisions taken by general meetings of
shareholders, at least for the last three years;

- Information for auditors;

- Information about upcoming events;

- Important information relating to the company.
-Information about shareholders' rights, incl.
sufficient information on the right of
shareholders to request inclusion of items and
propose decisions on already included items in
the agenda of the General Meeting, under art.
223a of the Commercial Code.

- Contact details of the Investor Relations
Director of the company.

Madara Europe AD complies with this practice.
7. It is advisable for companies to maintain and
English-language version of the corporate
website with similar content.

Madara Europe AD complies with this practice
8. The company should periodically disclose
information relating to corporate governance.
Disclosure of corporate governance shall be in
accordance with the "comply or explain”
principle. The principle requires in the event of




V. 3aunTepecoBaHu JiuLa

1. KopriopaTHBHOTO yIIpaBJIeHUE OCUTYpsiBa e(PEKTHBHO
B3aNMOJCHCTBAE CBC 3aNHTEpPECcOBaHUTE IHIa. KbM
Ta3u KaTeropHs C€ OTHACAT ONpEAEICHU TPYIH JIHLA, Ha
KOUTO JIPY’KECTBOTO TUPEKTHO BB3JCHCTBA U KOUTO OT
CBOiA CTpaHa MoOrar Ja IOBJIUAAT Ha [ICI\/'IHOCTTa My, B
T.4. JOCTAaBUMIM, KIHEHTH, CIYXHUTEIH, KPEAUTOPH,
rpynu 3a OOIIECTBEH HATHCK U JAPYru. [pyxecTBOTO
JNeHTUPHUIMPA KOU ca 3auHTEPECOBAHUTE JHUIA C
OTHOLICHWE KbM HEroBaTa JAEHHOCT Bb3 OCHOBa Ha
TAXHATa CTemeH H cdepu Ha BIUSHHUE, POIS H
OTHOLICHHEC KbM yCTOﬁHHBOTO MY pPa3sBUTHUC.

Mapapa FOpbn A/l npunara Ta3u NpakTHKA.

2. B cBosATa NOMUTHKA COPSIMO 3aMHTEPECOBAHUTE JIMLA
KOpIIOpPaTHBHUTE PBKOBOJACTBA C€ CbhoOpa3siBaT ChbC
3aKOHOBUTE W3HMCKBaHWs. JloOpata mpakTHkKa Ha
KOPIIOPaTHBHO YNpaBJIEHHE W3UCKBA ChOOPa3siBaHE ChC
3aMHTEPECOBAHUTE JIMIA B CHOTBETCTBUE C IPUHLNIINTE
3a PO3PavYHOCT, OTYETHOCT M OM3HEC ETHKA.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

3. IlpenopbyUUTENHO € B CbOTBETCTBUE C Ta3U MOJHUTHKA
KOpIIOPaTHBHUTE pPBKOBOJACTBA Jla H3paboOTAT U
KOHKpPETHHM TpaBWiIa 3a OTYUTAHE HAa HHTEpPECUTE Ha
3aWHTEPECOBAHUTE JIMLA, KOUTO IPABUIIA A3 OCUTYPST U
TAXHOTO MpPHUBIMYAHE MPU peIlaBaHe Ha OINpPEAeTeHHU,
HU3UCKBallM IIO3UIHATA MM BBIIPOCH. Tes3n ImpaBuJia
clleZiBa J1a rapaHTHpaT OajaHca MEXAY Pa3BUTHUETO Ha
IOPY’KECTBOTO M HKOHOMHYECKOTO, COLIMAIHOTO U
€KO0JIOTOChOOPa3HOTO pa3BUTHE Ha cpenara, B KOATO TO

(hyHKIIOHUDA.

Mapapa FOpben A/l npunara Ta3u NpakTHKA.

4.  KopmopaTuBHHTE  pPBKOBOJACTBA  MOJIABP)KAT
epeKTHBHU BPB3KH CHbC 3aWHTEPECOBAHHUTE JIUIIA.

[IpenopbYUTENHO € MEPUOJUYHO, B CHOTBETCTBUE ChC
3aKOHOBUTE HOPMH U 1oOpaTa MeXIyHapOHA MPaKTHKA
3a paskpuBaHe Ha uWHpopMaIMsI OT He(hUHAHCOB
XapakTep  JpPYKECTBOTO  na  wuHbopMmupa 32
WKOHOMHMYECKH, COIMATHU W CKOJOTHMYHH BBIIPOCH,
Kacaelld 3auHTEepPEeCOBAHWUTE JIUIA, KaTO HaIpUMeEp:
O6opba ¢ Kopymusita, pabdoTa CBC CIYKHUTEIHTE,
JOCTABUUIIMTE U KJIMCHTHTE, COIUATHATA OTTOBOPHOCT
Ha JIPYy’KECTBOTO, ONa3BAaHETO Ha OKOJHATA CpeJia.
Manapa Opsn AJl me mpuiara Tasu npaktuka. Kem
MOMEHTa HSIMa TPOSIBEH HHTEPEC OT 3aWHTEPECOBAHU
JUIIA.

failure of some of the recommendations of the
Code to provide justification for that.
Madara Europe AD complies with this practice.

V. Stakeholders

1. Corporate governance ensures the effective
interaction with stakeholders. This category
includes certain groups of persons who are
directly influenced by the company and who in
turn could influence company’s activities,
including suppliers, customers, employees,
creditors, civil society groups and others. The
company identifies who the stakeholders are
with regard to its activities based on their degree
of influence, role and attitude towards its
sustainable development.

Madara Europe AD complies with this practice.
2. In its policy towards stakeholders the
corporate governance complies with legal
requirements. Good practices of corporate
governance require taking into consideration all
stakeholders in accordance with the principles of
transparency, accountability and business ethics.
Madara Europe AD complies with this practice.
3. It is recommended that in accordance with
this policy, the corporate bodies should establish
specific rules to take account of the interests of
stakeholders, which rules should ensure their
involvement in solving specific, requiring their
opinion. These rules should ensure a balance
between the development of company and
economic, social and ecological environment in
which it operates.

Madara Europe AD complies with this practice.
4. Corporate governance maintains effective
relationships ~ with  stakeholders. It is
recommended that periodically in accordance
with the law and international best practices for
disclosure of non-financial information the
company informs about economic, social and
environmental issues affecting stakeholders,
such as: combating corruption, work with
employees, customers and suppliers, corporate
social responsibility, environmental protection.
Madara Europe AD will comply with this
practice.There is currently no demonstrated
interest of interested parties.

CsBer Ha qupekropute / Board of Directors:
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