JEKJAPAITASA

3A KOPTIOPATHUBHO YIIPABJIEHHE
Ha ,,PerryOmuka Xonauur” AT,

c¢wrinacuo wi. 100n, ax 8 or 3TMIIIK

1. ndopmManusi OTHOCHO NporpamMara 3a NPHIAraHe HA MEXAYHAPOAHO MPH3HATHTE
CTAHJAPTH 32 106P0 KOPIOPAaTHBHO YHPABJIEHHE.

“Perrybmuka Xonuuar” AJI nexmapupa, de cria3sa o uejechobpassoct ofnobpenust ¢ Pemenue
Ne 461-KKY ot 30.06.2016 r ot 3amecTHHK-TIpeaceaatenst na KOH, prroponem ynpasnenue "Haazop
Ha WHBeCTHIIMOHHATA JeiHocT, Koneke 3a koprnopatHBHO ympasieHde mo ui. 100m, an. 7, T. 1 BeB
BpB3Ka ¢ all. 8, T. 1 ot 3TITILK.

TIpes oTueTHUs NepuO/ AEHHOCTTA HA YIIPABHTEIHITE U KOHTPOJIHUTE OPraHH Ha APYKECTBOTO
Ce ¢ M3BBPIIBANA B CbOTBETCTBHE C KOAEKCA U TNPH CNAa3BaHe HA CTAHIAPTHTE 3a JOOPO KOPTOPATUBHO
yIpasjieHWe B NpoQecHOHATHATA THPrOBCKA NPAKTHKA.

KomekchT 3a KOPropaTHBHO yIpaBleHHe Ce Npwiara Ha OpMHLMIA “cnaspaii 1 obsacHsaBaitr”,
KOMTO 03HaYaBa, 4e NPENOPBHKUTE My Ce CIIa3BaT M HE3aBHCHMO NIy HMa OTKJIOHEHHE OT TAX WITH He,
PBKOBOICTBOTO Ha JIpy:KECTBOTO IEPHOAMIHO pasKpyBa HH(OpMaLWs 3a KOPIIOPATHBHOTO yIpaBJIeHHEe
¢ xapakrepa u obema, npenpuaenn 8 HKKY,

HMzncksanuaATa no riapa mecta oT HauyoHanHus KOAEKC 3a KOPTOPATHBHO YIIpaBJIEHHE,
CBBP3aHH ¢ MHCTUTYLIMOHATTHH MHBECTUTOPH Ca HENIPWIOXKHMH 3a ,,Penybnuka Xomauar” AJl, TBH kaTo
B CbCTaBa HA AKLMOHEPUTC Ha [PYKECTBOTO HE €A BKJIIOYEHH HHCTHUTYLIHOHATHM HMHBECTHTODH.
/mHbopMarma no wi.1008,a1.8, 1.2 ot IMILIK/

KopnioparueHoto ynpapieHHe ocurypsiBa eheKTHBHO B3aUMOIEHCTBHE ChC 3aMHTEPECOBAHUTE
muta. KsM Tasu KaTeropHs ce OTHACAT OIpPeE/ICHH TPYINHU JIMIA, Ha KOMTO JPYXKECTBOTO JUPEKTHO
BB3ACHCTBA U KOMTO OT CBOSA CTPaHa MOTAT Ja MOBJIUAAT Ha AeHHOCTTa My, B T.4. JJOCTABUMLY, KIIHCHTH,
CITYKHTEJH, KPSAUTOPH, TPyNH 3a o01ecTBEeH HATHCK U Npyr. JIpyxkecTBOTO MaeHTHGHIMpPa KOH ca
3aMHTEPECOBAHUTE JIULA C OTHOLICHHE KbM HEroBara ACHHOCT Bb3 OCHOBA Ha TAXHATA CTereH u cdhepu
Ha BJIMSIHHE, POJId ¥ OTHOILEHHEe KbM HErOBOTO Pa3BHUTHE.

B cBosTa nomuTHKa CIpAMO 3aUHTEPECOBAHHTE JIMLUA KOPIMOPATHBHOTO PBKOBOACTBO CE
cb0OpassiBa CbC 3aKOHOBUTE M3NCKBaHMA. Jlo6paTa NpaKTHKa Ha KOPIIOPAaTHBHO YNPaBJIcHHE H3HCKBA
cBbo0OpassBaHe ChC 3aHHTEPECOBAHUTE JIMLA B CHOTBETCTBUE ¢ IIPMHLIMIIMTE 33 HPO3PAYHOCT, OTYETHOCT
U Ou3HeC eTHKa.

2. ChetaB B ynkuHOHHpaHe HA AAMHHHCTPATHBHHTE, YNPABHTEJHHATE H HAJ3OPHHTE
OpraHH M TeXHHTEe KOMHTETH;

HpyxectBoTo MMa eaHocTeneHHa Qopma Ha ynpaiaenue. CBBETBT Ha JUPEKTOPHTE Ha
»Pemybnuka Xonauar” AJl ce ¢hCTOM OT TpHUMa 4iieHa, KOMTO ca u3bpanu or O6moTo chGpaHKe Ha
akupoHepute. Ilpy M3MbIHEHHWE Ha CBOMTE 3ajadd M 3aabiDkeHds ChHBETET HA JUPEKTOPUTE Ce
PBKOBOJH OT 3aKOHOJATENICTBOTO, YCTAHOBEHUTE aKTOBE Ha IPYIKECTBOTO H CTAHAAPTHTE HA MOYTEHOCT
1 KOMIIETEHTHOCT.

CbBeTBT Ha JMPEKTOPUTE HACOUBA M KOHTPOJIMpA HE3ABUCHMO M OTTOBOPHO JeHHOCTTAa Ha
APYKECTBOTO ChOOPA3HO YCTAHOBEHHTE BH3MS, LIEH, CTPATETMH HA JAPYXKECTBOTO H MHTEpPECHTe Ha
aKLIUOHEPHTE.

PsroBogcTeoTo Ha ,,Perybmika Xoauar” AJl, B muuero Ha CbBeTa Ha TUPEKTOPHTE:

* CJISZM 32 Pe3YNITATHTE OT JEHWHOCTTA Ha JPYXKECTBOTO U MPH HEOOXOIMMOCT HHHIMHPA
TIPOMEHH B YIIPABIEHHETO Ha JIeiHOCTTA;

° TPETHPa PaBHONIOCTABEHO BCHYKH aKIMOHEDH, AEICTBA B TEX€H HHTEPEC M C FPUKaTa
Ha J00Bp THProBelr;

e OCHTYpsiBa M KOHTPOJIMpa MHTETPHUPAHOTO (YHKIMOHHpaHE Ha CHCTEMHTE 33
CYETOBOACTBO ¥ PMHAHCOBA OTYETHOCT;

* OTroBapsd 3a CB3[aBaHETO M HANEKIHOTO (YHKUHOHMpPaHe Ha (HHAHCOBO-



HH(DOPMALIHOHHATA CHCTEMA Ha JIPYXKECTBOTO.;

L JaBa HaCOKUTC, 01[06p;113a N KOHTpOJNHpa HIIMBIHCHUCTO Ha. Ou3Hec mIaHa Ha
APYKECTBOTO, CACIKM OT CBIUICCTBEH XapaKTep, KaKTO ¥ APYTrH ACHHOCTH Ha APYXKECTBOTO.
L €€ OTUHTA 3a CROATA ACHHOCT mpen 06H.IOTO c1>6paHHe Ha aKUHMOHEPHUTE, KAaTO H3rOTBA

TOJIMILEH JOKIIA/ 3a JE€HHOCTTA CH H ro pefocTass 3a npremane or OCA.,

Cwvcemas na Cveema na oupexmopume.

KoM 31.12.2020 ron. CbBeThT Ha AUPEKTOPHTE HA JPYIKECTBOTO € KAKTO CJISBA:
- Opnii Axrenor Anrenos — I[Ipencenaren na CJI;

- Csertocnas FOpuii Anrenos - uneH Ha CJI;

- Csernnn Cnapues CraiiHos - wien Ha CJ] 4 IIpecTaBisABang APYKECTBOTO.

DPYHKYUU HA AOMUHUCTMPAMUGHIME, YRPAGUMENHUME U HA030PHUME OP2aHU
Obwomo cvbpanue na akyuonepume
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H3zmens u fombiiBa ycTaBa Ha JpyKEeCTBOTO;

VBenuuaBa M HaMajlABa KanuTaia;

IIpeobpasyBa u npekpartsaBa IApyKeCTBOTO;

H36upa u ocsobosxnara uneHosere Ha CJI 1 Onpeesns Bb3HArpaXIeHAETO UM;
HasnauaBa u ocB0O0XJaBa pETUCTPHPAHU OUTOPH;

Ono6psBa roavuiHus (PUHAHCOB OTYET, CJIEM 3aBEPKa OT HASHAYEHUS PErHCTPHPAH
OZUTOD;

PemaBa u3znaBaneTo Ha obnuraumu;

Hazunauasa yukBuaTOpHTE NPH MpPEKpaTABaHE HA APYKECTBOTO, OCBEH B CITydaii
Ha HECBHCTOATENHOCT;

Ocrobok1aBa OoT OTrOBOPHOCT wieHoBeTe Ha CJI;

PemennsTa 1o T. 1, 2 ¥ 3 ce B3MMAaT ¢ MHO3MHCTBO HE IO-MAIKO OT 2/3 OT IPeJCTABEHHTE
aK1uy, a B OCTAHAIIMTE CTy4aH — ¢ OOMKHOBEHO MHO3MHCTRO OT IIPE/ICTABEHUTE aKLIHH.

Cveem na dupexmopume

CbBETBT Ha JMPEKTOpUTe M3MBJIHABA CBOATA AEHHOCT B CHLOTBETCTBHE ¢ YcraBa Ha
AKIMOHEPHOTO JPYXKeCTBO ,,PeryGmuka Xongunr’.

CbBeThT Ha AUPEKTOPHTE:

1.

2.

Ipuema npasuna 3a paborara cu M H30Upa HpeACeAaTeN U 3aMECTHHIK NpeAceaaTen
OT CBOMTE UNICHOBE;

Bwbsnara ynpasiieHHeTo Ha JpPY)XECTBOTO Ha €IMH WM HAKOJKO CBOM WICHOBE-
V3ITBIHUTEIHY YWICHOBE, KOUTO MOraT Ja O'bJaT CMEHEHH 110 BCIKO BPEME;

Bceexn ot unenosere na CJI noxnanBa HesaGaBHO Ha mpeacenatens Ha CJI 3a
HACTBIUIIUTE OOCTOATENCTBA, KOHTO €a OT CHIIECTBEHO 3HAUCHHE 3a IPYHKECTBOTO;
ChbBETBT Ha JUPEKTOPHTE Ce CBHKBA HA 3acelaHHe OT MPECENAaTess M0 HEeroBa
WHHIMATHBA WM M0 UCKaHe Ha 4neH Ha CpbBeTa Ha aupekTopute. Beeku uneH Ha
ChbBera MOXe J1a TTIOMCKA OT NpeficeaaTeNs 1a CBHKa 3aceanue 3a o0ChxKIaHe Ha
OTAEIHHU BBIPOCH;

CBBETBET Ha AMPEKTOpHTS ce ChOHMpa Ha PelOBHH 3acelaHMd, 3a Ja OOCHIH
ChCTOAHHETO M Pa3BMTHETO HA JPY)KECTBOTO, HAli-MaNKo e[luH BT Ha 6 Mecela;
CBBETHT Ha IMPEKTOPUTE MOJKE J]a B3eMa PEUICHHUS M HEMPHCHCTBEHO, AKO BCHUKH
yieHose Ha CJl ca 3asBUIM NMUCMEHO CBHITIACHE 3a TOBA;

3a Beako 3aceqanne CBBETET Ha IHPEKTOPHTE H30Mpa CEKPETap, KOMTO [a BOIH
npoToko1. IIpoTOKOABT ce NOAMICBA OT HETO U OT BCHYKH NPUCHCTBALIM YIECHOBE,
KaTo ce 0TOeN3Ba KaK € IJ1acyBaJl BCEKH OT THX.

UYsenosere na CwBeTa Ha AHPEKTOpHTe MOrat ga ObaaT npemsbupany 6es
OTpaHUYCHHUS.

Pabotata ma CrBera Ha AUPEKTOPUTE C€ moArnomMara OT KOMHUTETH, KaTo CbBeTsT Ha
IUPCKTOPUTE oOnpeacng H606X0,HI/IMOC’ITa OT TAXHOTO CBb3JaBaHE C’bOGpaSHO cneund)mca'ra Ha

JIPYKECTBOTO.



B crOoTBETCTBHE ¢ H3UCKBAHUATA Ha AefiCTBAIIOTO 3aKOHOAATENCTBO CHBETHT HA AUPEKTOPHUTE
npeanara #a O6moTo chOpaHKe Ha AKHMOHEPHTE Ha APYXKECTBOTO J1a M30epe OUTEH KOMHUTET B CHCTAB,
KOHATO OTroBaps Ha 3aKOHOBUTE M3UCKBAHUA U KOHKPETHUTE HYKAH Ha IPY)KECTBOTO.

KomureTnTe ce cb3aaBaT Bb3 OCHOBA Ha OMNpeleNieHa CTPYKTYpa, 00XBAT OT 334a4d, HAYUH Ha
(byHKLHOHUpaHe W NpoLeIypH 3a oTanTane. OauTHUAT KoMHUTET Ha Perry6uka Xonaunr AJl e B CheTas
OT /BamMa AyIlH.

Unenosere Ha OUTHHMAT KOMHTET B KadeCTBOTO CH HA JIMIA HATOBAPEHH C O6MIOTO
VIPaBIEHUE, OCHIYpABAT HAaA30p Ha [EHHOCTHTE NO BBTPELIEH OOMT W CIEOAT 3a LIUIOCTHHTE
B3aMMOOTHOINEHHS ¢ BBHIUHMA OJUTOP, BKIIOUHTENHO €CTECTBOTO HA HECBBP3AHH C ONUTA YCIYTH,
TIPEAOCTaBAHU OT OAMTOPA Ha JIPYKECTBOTO.

PrxoBozacToTo Ha Pemy6iuka Xonauar AJl, noamomarano or OAWTHHS KOMHTET, MACMEHO
mMoTuBHpa npel O6moTo crOpaHHe MpeUIOKEHHETO CH 33 H300p Ha OOUTOP, KAaTO C& PBKOBOJM OT
YCTaHOBEHUTE HM3WCKBaHUA 3a NpodecHOHATN3bM. PrroBoAcTBOTO Ha PemyOmmka Xommuur AJl
OCHIypsiBa CITa3BAHETO Ha NPUIOKKMMOTO NPaBO M0 OTHOLIEHHE HA HE3aBUCHUMHS ()MHAHCOB OJHT.
IMpunara ce poraluoneH NPHHLKI NPH MPEIIOKEeHHsITa 1 M360pa Ha BBHINEH oxuTop. OnuTopure ce
m3bupar ot OCA 3a Bcska puHAHCOBA MOAMHA.

3. Onucanne HAa NOJHTHKHTE HA MHorooGpazue mapopmanua no wi.100man8, 1.6 or
SIIIIK.

JpyxkecTBoTO Nonaja B nebHMHULMATA HA MAIKH U CPEJIHH TIPEIPUATHS ChITIACHO Y. 77 11 OT
3akona 3a myO6au4HO npeasarane Ha teHHu kamka (3IMILK). CeriacHo 3akoHa 3a c4e€TOBOACTBO (YJ1.
19) npyxecTBoTO CBHINO ce Kiacupuumpa Kato Maiko npeanpustae. ChriacHo wi. 100H, an. 12 or
3IMIIIK onucanueTo Ha NOJMTHKAaTa Ha MHOrooOpaswe He Ce MpWara 3a MaJIKUTE M CPEIHMTE
NIPeATIPUATHS.

PBKOBOACTBOTO Ha APYKECTBOTO B JMIETO Ha ChBera HA AUPEKTOPHTE HE € pa3paboTHIIo
OlIpejieNieHa MOJHUTHKA Ha MHOrooOpasHe, KaTo CUHMTa, Ye CMa3BaHEeTO HA IMTHPAHHTE B HACTOSLIMA
JIOKYMEHT TOJIATHKH, KAKTO M CBINECTBYBAIOTO 3aKOHoAaTencTBo Ha bwarapua m EC, ocurypssar
PaBHH MMpaBa M 33BJDKEHHS HA BCHYKM CYOEKTH — B T.Y. M TO MOM, €THOC, PEJIUIHs, BB3PACT HIH
obpasoBaHue U npodecHoHaneH onmuT. PEkoBoACTBOTO Ha ,,Penybnnka Xonauar” AJl monara BCHYKH
YCHJIMA 32 OCHI'YPABAHETO HA PaBHH BBE3MOXKHOCTU IPH Ha3HAYaBaHE W 3a cnasBaHe mo ¢opma U
CHILECTBO Ha LIEJIMA QHATIa30H OT 3aKOHH, OTHACAILH Ce IO CIIPaBeUTMBH MPAKTHKH B pabOTHATa cpena
Y NIPEOTBpATABaHE Ha JMCKPUMHUHALIHSA.

4. OnucanHe HA OCHOBHHTE XAPAKTEPHCTHKH HA CHCTEMHTE 332 BhTpPEIIeH KOHTPOJ H
YIpaB/ieHHe HA PHCKA

BwTpemnata KOHTpPONHa CHCTeMa, CBBP3aHA ¢ (HHAHCOBOTO OTYHMTAHE M OTYETHOCT HA
»Pemyonuka Xonmuar“AJ{ npencrapigBa KOMIUIEKC OT IIOBEJEHYECKH M TEXHUUYECKH MPHMHIIAIIH,
1paBujia, CPEACTBA, MNPOLCAYPH M KOHTPOJHM JACHCTBHSA, KOHWTO Ca CMELMaTHO pa3paloTeHH H
MPHUCIIOCOOSHH KBM Clienu(pUKaTa Ha APY)KECTBOTO, HETOBATa JEWHOCT ¥ OTYETHA CUCTEMA.

OcHOBHUTE KOMIIOHEHTH Ha BBTPEIIHATAa KOHTPOJIHA CHCTEMA Ca:
- KOHTpOJIHA cpefa;
-  OLICHKA Ha PUCKa;
- KOHTpOJIHH AciiHocTH;
- nHGOPMALHOHHA H KOMYHHKAIIHOHHA CHCTEMA;
- MOHMTOPHUHI Y KOPHTHpALH JAEHHOCTH.

Konmponna cpeoa

Konrtponuara cpena ce onpejeiis OT OTHOIIEHHETO U JNSHCTBUATA HA PHKOBOACTBOTO CIPAMO
3HAYUMOCTTA Ha KOHTpONa BBRTpe B ApyxecTBoTO. KOHTponHara cpema ocurypsBa HeoOXOJWUMHTE
AUCHMILIMHA M CTPYKTYPa 32 MOCTUIaHETO Ha OCHOBHUTE LieJI HA CHCTEMATa 3a BBTPELIEH KOHTPOJ.

KOHTpOJ]HaTa cpcaa BKIIIOYBA CIICOAHHUTE €JICMEHTU:
L4 Komymnmpaﬂe H HAJIATAHE HA MOYTEHOCT H €THYHH HECHHOCTH.



ETtnynute npunumnm, KouTo pEKOBOACTEOTO € BBEEIO M IOCTOSHHO HAGIIOaBa CHA3BAHETO UM
OT BCUYKH JIALIA, AHT'XKUPAHH IIPAKO HIIM KOCBEHO B CYETOBOJIHATA ICHHOCT M IPOLIECHUTE MO U CBBP3aHH
¢ (MHaHCOBOTO OTYHMTaHe ca: OOEKTMBHOCT; GE3MPUCTPACTHOCT; HE3ABMCHMOCT, KOHCEPBATHBHOCT;
NPO3PagHOCT; METOAOJIOrHYecKa OOOCHOBAHOCT; IOCNEAOBATENHOCT M HM2MOM3BAHE Ha HE3aBUCHUMH
€KCIIepTH.

Tesn mpuHuMIM ce mpunaraT Ha BCHYKH eTalM Ha (MHAHCOBOTO OTYWTaHe mpu: M3GOp Ha
CYCTOBOAHA MOITUTHKA; CHETOBOJHO MPUKIIOYBAHE; M3TOTBAHETO M NPWIAraHETO Ha NMPHOTM3MTETHU
CYCTOBOZIHM OLICHKM H HM3TOTBAHETO HA MyOJMYHH M YHPaBICHCKM (HHAHCOBH OTYETH, HA APYTH
IyO1MYHK IOKNTa/M M IOKYMEHTH, ChABKAIM U (UHAHCOBA MH(OPMALIH.

¢ KommereHTHOCT

PsroBOzCTBOTO pa3paboTBa M yTBBpIKAABA JUTBXKHOCTHH XapaKTEPHUCTHKH, C KOWTO Ce LEJH
00e31euaBaHeTo Ha NEHHOCTHTE, CBBP3aHM C (PHHAHCOBOTO OTYMTAHE C NEPCOHA, OTTOBAPALN Ha
ONpEZeNeHH H3NCKBAHUA 32 MOAXOSIIO 06pa3oBaHye, NPO(ECHOHAICH OMUT U KBATA(HKALMAL.

¢ ®@uiocodus u oNepaTHBEH CTHI HA PHLKOBOACTBOTO.

Ounocopuata W ONEPATUBHUAT CTMI Ha DPBKOBOACTBOTO OOXBAIAT INHPOKA Tama
xapakTepucTuki. Harnacure Ha pBKOBONCTBOTO M HEroBuWTe AEHCTBHS BBE BPB3KA C (DHHAHCOBOTO
OTYHTAHE Ce MPOABABAT YPe3 KOHCEPBATUBHMA N300p U3MEXAY HATMYHHITE AITEPHATHBHN CYETOBOAHH
MIPHHIAIIH.

¢ Opranu3anHOHHA CTPYKTYpA.

OpranusaunonHaTa CTpyKTypa € OpraHusipaHa cbo0pasHo pasMepa 1 XapaKTepa Ha JeHHOCTTa
Ha JIPYXKeCTBOTO. Y CTaHOBABAHETO HA NOJXOASLIA OPraHU3alMOHHA CTPYKTYpa BKIIIOUBA B3EMAHe I10]]
BHMMaHHE Ha OCHOBHHMTE 00J1aCTH Ha NPaBOMOILMS ¥ OTTOBOPHOCTH M MOAXOMAIIMTE HepapXUUHU HHBA
HA OTYETHOCT M AOKJIAIBaHe.

¢ Bninarane na npaBoMOmMNSA ¥ OTTOBOPHOCTH.

Ilpy BB31araHeTo Ha NPABOMOIIMA M OTTOBOPHOCTH Ha OCTAHAIMTE CITYKHTENH B PYIKECTBOTO
Ce OTYMTAaT MPUIOKUMHUTE 32 CEKTOpa OW3HEC NMPAaKTHKH, [O3HAHWA W ONMT Ha CIYXKMTEHTE H
HAJIMYHUTE B JPYIKECTBOTO PECYPCH.

¢ IloauTHKA N NPaKTHKA, CBHP3aHH ¢ YOBEWIKHTE PECypCH.

B npyxectBoro HMa ycTaHOBEHHM NOMHTHKH ¥ TIPaBANA, CBBP3aHH C YIPAaBICHHETO Ha
YOBCIIKHTE PECYPCH, 3a€TH B NPOLIECca HAa PMHAHCOBO OTHHTAHE U JAPYTHTE NPOLECH, CBBP3aHH C HETo.
Te BrTrOUBAT HANOXKEHW M TPWIATAHM MONUTHKM W MPOUEAYPH MPH TOAGOpa ¥ HA3HAYABAHETO HA
CHELMANKCTH, HACOUCH! KbM 00pa30BaHMETO 1 MPo(eCHOHAIHHS ONUT, KOMIIOTHPHATA IPAMOTHOCT.

CucreMara 3a BETpelIeH KOHTPOI U yIIpaBleHye Ha pucka B Pery6nuxa Xonauur AJ] ce 6asupa
Ha Tpy OCHOBHH JOKYMeHTa, npueTu oT ChbBeTa Ha nupekTopute Ha 3.10.2016 r.,

Ionumuxa 3a 6vmpewen KOHMPON U YRPABAEHUE HA PUCKA

Emunen xodexc na cnyscumenume na Penybnuxa Xonoune AJT

Ilpasuna 3a paboma na Cveéema na dupexmopume

Ilpuerata noiMTHKa Ha BETPENIEH KOHTPON M YIpPaBIeHHe HA PHCKa OOXBalla, ONPeAeNs
OITUCBA:

- OOKyMeHmume Ha CUCeMAMA 3d (YUHANCOE KOHMPON — PA3AENANKH I} Ha TAKUBA ¢ BHHLICH
H BBTPELICH NPOU3X0/ ONPENEICHH B WI. 5 - Wl. 8 OT IOKYMEHTa;

- eNeMEHMUMe HQ 6bMPEUHUS KOHMPOI, ONUCGATIKU KOHMPOAHAmMA cpeda

KonrposHara cpema ompenmens ocHoBomonaramure UEHHOCTH B JIPYKeCTBOTO M OKa3Ba
BJIMAHHME BHPXY OTHOLICHHETO HA CIY)KHUTEINTE KbM BBTPEITHHA KOHTPOIL. Ts OCHIypsBa AMCHMILIHHA
U CTPYKTYPHMPAHOCT Ha KOHTPOJIa B OPraHU3aLUsTa.

3a Penybnuka Xonguur AJ] T BKIouBa:
1.Jlnunata noYTEHOCT M INpO)ECHOHANHATA €TWKA HA PBKOBOAUTENS W
CITy’>KMTEJIMTE Ha OPraHU3alMsITa — TO3M CJIEMEHT € 3acerHaT B 0100peHHs u npuer ETnueH Kofieke
Ha ApYXEeCTBOTO;
2.Vrpaenenckata ¢unocodus (mogxon) U cTUn Ha paboTa — PHKOBOACTBOTO Ha
ApYKECTBO ONPEJIEIs NONTUTHKATA II0 OTHOLIEHHE Ha (PUHAHCOBOTO OTYUTAHE A € TIPH Cna3BaHe Ha



OCHOBHMTE€ NPHHIMIH 3AICTHAIM B NPUIOKHUMHUTE HOPMATHBHH JOKYMEHTH, IIPY CTa3BaHe Ha
KOHCepBaTHBEH NMOIXO/ IIPH MIPHIaraHe Ha CYETOBOAHH MOJIHTHKY,

3.0pranuzanmoHHaTa CTPYKTYpa, OCHIYpABaIla pa3feieHHe Ha OTrOBOPHOCTHTE,
HepapXuYHOCT M ACHU NPaBUIIa, [IPaBa, 3aXb/DKEHHS U HUBA Ha JOK/IaJBaHe;

4 TlonuTikuTe W TNPaKTHKHATE II0 YIPABIEHHE HA UOBELIKHTE PECYPCH —
onpenesneHy B wi. 18 1 un. 19 ot npuerure Ipasuna;

5.KoMIeTeHTHOCTTa Ha MepcoHaNa — BCEKM WIEH Ha IepcoHala Ha Pemy6imka
Xonmuuar AJT.

Ynpaenenue na pucka
YnipaBiienueTo Ha pucka, KaTo YacT OT npuerarta IlonuTrka 3a BETPENIEH KOHTPO € 0TPa3eHo
B w121 - yn.25 BKiI

Hugopmayua 3a npunazanume om Opysicecmeomo cucmema 3a evmpenten KOHMpon u
cucmema 3a ynpasieHue Ha pucka.

B Texcra mo-monmy ca u30poeHM OCHBHHTE PHCKOBE, Ha KOUTO € MOMJIONKEHAa JeHHOCTTa Ha
Perybnuxa Xomauur AJl. Bewuku (UHAHCOBH OTYETH Ce M3TOTBAT CHIVIACHO MEXIYHAPOITHHTE
CYETOBOJHM CTaHAapTH. TeKymaTa (UHAHCOBO-CUETOBOAHA IEHHOCT HA APYXKECTBOTO € OOEKT Ha
NIEPUOAMYECH KOHTPOJI M aHAJM3 OT CTpaHa Ha yNpaBUTENHMA opradH. B npyxecTBoTo uMa yTBBpIEHA
NPaKTUKA 33 NEPHOANYEH aHAIU3 H OOCHK/IaHe HA TEKyHIHTe (PHMHAHCOBU PE3yTaTH OT JeHHOCTTa Ha
JPY>KECTBOTO, C OrJe/l aHAIN3 Ha BB3MOXKHOCTHTE 34 OCHHIECTBSBAHE Ha ObJCINY MHBECTHLIIOHHH
HIPOEKTH.

OCHOBHH PHCKOBE

TlasapHuAT pUCK € CBBp3aH C IPOMEHHTE B Na3apHUTE IIEHM Ha aKLUHHTE Ha JPYXKECTBOTO.
JApy>ecTBOTO mpHTexara aKiyy KIACH)HUMPAHH Kato ,,)MHAHCOBM aKTHBH JBPXKAHH 33 THPIyBaHe.
HebnaronpusTHure M3MEHEHMA HA MHBECTHLMOHHHUAT KITMMAT B €BPO30HATA H B CBETOBEH Mamab
HaMaJIABaT Bb3BPAILAEMOCTTa HA HHBECTHIIHUTE.

CripaBennnBara CTORHOCT Haii-001110 [IPEACTABIIABA CyMaTa, 32 KOATO €IHH aKTHB MOXe 13 6be
Pa3sMCHEH WM €[HO 3aJbJDKeHHe Ja ObJe M3MNATEHO NP HOPMAIHH YCIOBUS HA CHENKATA MEXKIY
HE3aBUCHMH, Jkenaelld 1 MHQOpMHUpaHH KOHTpareHTH. [IoNMTHKATa Ha APYKECTBOTO € 11a OMNOBECTABA
BbB ()MHAHCOBHTE CH OTHETH CIIpaBeTMBATA CTOWHOCT HAa AKTHBH M TAacHBH, Hali-Beue 38 KOMTO
CBIIECTBYBAT KOTUPOBKH Ha TIA3apHU TIEHM.

Crpaseanusara CTOHHOCT Ha (PHHAHCOBUTE UHCTPYMEHTH, KOUTO HE CE THPryBaT HA aKTHBHH
nasapy ce Omnpencis 4pe3 OLEHBYHH METOIU, KOMTO ce Oasupar Ha pasiM4YHH OLIEHBYHU TEXHHMKH U
OPEION0KEHHA HAa PEKOBOJICTBOTO, HAIIPABEHH Ha 6a3a IasapHUTE YCJIOBUA KbM JaTaTa Ha OanaHca.

ChIuo Taka ronsmara 4acT ot $UHAHCOBUTE AKTHBM M TIACHBH C4 WM KPATKOCPOYHH TI0 CBOATA
CBIMHOCT (THPTOBCKU B3EMaHUA M 3aJbDKSHHUs, KPATKOCPOYHM 3a€MH), MIIH Ca OTpa3eHH B GanaHca 1o
NasapHa CTOMHOCT (MPeAOCTaBeHH OAHKOBM METO3MTH, UHBECTULMH B LIEHHH KHIKA) U TIOpajd TOBA
TAXHAaTa CTIPAaBeUTHBA CTOMHOCT € NMPUOIM3UTENHO paBHA Ha 6ajaHCcOBATa MM CTOHHOCT.

BajgyTHHAT puck ce uW3pa3dBa B OMACHOCTTA OT HAMalSBaHE HA BB3BPAIIAEMOCTTA Ha
WHBECTULIMMTE B CTPaHATa B PE3YJITAT HA MPOMEHH BbB BalyTHHA Kypc. CHIIECTBYBALIUAT BALYTEH
Gopa B bearapus u Ha eBPOTO KATO €IMHHA PasIliaiaTenna equaua B EC MUHMMH3Hpa BATyTHHA PUCK
3a MHBECTUTOPH, 6a3Mpaly BIOXKEHUATA CH B JIeBa HIIH €BPO.

JIMKBUIHUAT PUCK € CBBP3aH ¢ HEBB3MOMKHOCTTA 32 6BbP30 MPo/iaBaHe HA (PHHAHCOBHTE aKTHBH
Ha CTOfiHOCT, 6nu3Ka 10 cripasemBaTa. JIMKBHAHUAT PHCK € CBBP3aH C JIMNCATa HA AKTHBHA THPTOBHA
C aKIMHTE Ha APY>KECTBOTO. JIMKBUHOCTTA U3pa3fABa CIOCODHOCTTA HA MPENNPUATHETO Ja M3MJIAlNa
TEKYILUTE CH 33Ib/DKCHHA ¢ HAINYHNTE KPATKOTPaiHH aKTHBH.

KpeauTHusT puck € cBBp3aH ¢ HEBB3MOXHOCTTA Ha KOHTPAareHTUTE 1A H3ITHIHABAT CBOKTE
3aIbDkeHns. CTeneHTa Ha CTaOMITHOCT M NEPCIIeKTHBUTE 3a PAcTeXX Ha HALMOHATHATA MKOHOMHKA,
BIMAC CBIUECTBOHO NpPH (JOPMMpaHE Ha HATJIACHTE M IOBENEHWETO HA MHBECTHTODHTE H HA
HoTpebuTEHTE.

Konmponuu deiinocmu

KoHtponnure peiiHocTH ca npaBmnara, NpoLEypHTE U JACHCTBHATA, HACOYEHH KBM
HaMaJIsIBaHE Ha PHCKOBETE 3a MOCTUTaHe HA HeNHTe Ha JIpyKecTBOTO U JONPHHACIINM 32 U3ITHIHCHHAE
peleHuaTa Ha prroBouTeuTe. KOHTposiHuTe NieHHOCTH TPsAOBa a ca MOAXOAMIIM, A2 (YHKIHOHHPAT



B CBOTBCTCTBHE C IUIAHMPAHOTO Mpe3 CLOTBETHUA NEPHO], Ja ca e(eKTHBHH 10 OTHOINEHHE HA
pasxonuTe, Aa ca M34YepraTesiHu, pasyMHH M CBBp3aHM ¢ obwmuTe 1emu Ha JlpysxkecTtBoTo. BHoosere
KOHTPOJIHY JEHHOCTH NpHeTH OT JIpyKECTBOTO ca yKa3aHu B wi. 26, an.3 u 4 oT npuertara IonuTtuka
3a BBTpEIIeH KOHTPOI

S. Uaopmanus no =wien 10, maparpad 1, 6yxeun "8", "', "e", "3" u "u" or JlupexTnBa
2004/25/EO na Esponeiickus napiavenr @ Ha CbBera ot 21 anpma 2004 r. oTHOCHO
Npe1yIoKEeHNATA 32 NONTbIAHE - BCHYKH OrPARMYEHHs BbPXY NPABATA HA IJIac, KATO HapHMep
OrpaHHYeHHsA BLPXY NpaBaTa Ha IJIAC HA HPHTEKATENHTE HA ONpeNe/ieH MPONMEHT WM Opoi
IJIacOBe, KPaiiHH CPOKOBE 33 yNpaxHsBAHEe HA NPABATA HA IVIAC WJIH CHCTEMH, NOCPEJCTBOM
KOHTO 4pe3 CbTPYAHHYECTBO € APY/KECTBOTO (HHAHCOBHTE NMPaBa, NPEJOCTABEHH HA IeHHHATE
KHHXKA, €2 OTAEJIEHH OT IPHTEKABAHETO HA HEeHHATE KHHKA.

K®™m 31 nexemepu 2020 ronuna kpM Perry6imka xonauur AJl He ca OTTpaBsSHM NPeIIOMKeHHs 32
NOTJIbIIAHE W/HIM CTUBAHe W/WIK BIIMBAHE B IPYTO JPYXKECTBO.

5.1. Undopmanms mo wn.10, maparpad 1, 6ykea ,,8” or Jdupextusa 2004/25/EQ OTHOCHO
NPEVIOKCHUATA 33 MOMNTBINAHE — 3HAYAMH, NPEKH HWIH KOCBEHH aKIIMOHEPHH Y4YacTHs /BKIIOUMTETHO
KOCBEHH aKIMOHEPHH yIaCTus 4pe3 MMpaMUJaIHa CTPYKTYPa M KPbCTOCAHH AKUMOHEPHH Y4acTHs/ 10
CcMHCBIa Ha wieH 85 ot Jlupextura 2001/34/ EO.

PBKOBOACTBOTO Ha ApY:KECTBOTO AEKIApHpa, Ue He Ca My M3BECTHH NPEKM H/WIM KOCBEHH
aKLUMOHEPHH y4acTHs Ype3 NHPaMUJATHH CTPYKTYPH 110 CMUCHIa Ha Wi. 85 ot lupextusa 2001/34/EO;

5.2. Undopmanua no wi.10, maparpad 1, Gyxsa ,r”” or Jupextusa 2004/25/EO oTHOCHO
NIPETIOKEHUATA 32 TIOTITbIAHE — NPUTEIKATE/MTE Ha BCUYKHK LICHHH KHIIKA ChC CTICLUATHY TIPaBa Ha
KOHTPOJI U ONIMCAHHE Ha TE3H MIPABIIA.

PBKOBO/ICTBOTO Ha IPY’KECTBOTO J€KJIapupa, Y€ B KanuTalla Ha APYKECTROTO HAMA LIEHHU KHIDKA
ChC CHELMAIHU NPaBa Ha KOHTPOIL. [py»KeCcTBOTO M3/1aBa camMo Ge3HAINYHH IIOMMEHHH aKIIUH, C IPaBo
Ha 1 riac, BoaeHu no peructpute Ha “llenTpanen genosurap”. [Ipasoro Ha rnac B O6moTo crbpanHue
Ha aKIMOHCPUTE CC YMPaKHABA OT JIMLIATA, BIIMCAHU B perHcTpuTe Ha LleHTpanHus nernosurap KaTo
aKkupoHepu 14 nHu npenu marata Ha Obmoto cebpanme. IIpaBoro Ha rnac B O6moTo crOpaHHe
BB3HHKBA C MBJIHOTO M3INIAINAHE HA €MHUCHOHHATA CTOWHOCT HA BCSAKA aKLMA W cle]] BNUCBaHE Ha
APYXECTBOTO, CbOTBETHO HA YBEJIMUEHHETO HAa HETOBHA KAIUTaN, B THPrOBCKHS PETUCTHP

5.3. Uudopmauua no un.10, maparpad 1, Gyksa ,e” or Jupextusa 2004/25/EQO ortHOCHO
Hpe/VIOKEHHATa 32 TONIbIIAHe - BCHYKM OTPaHMYEHHs BBPXY IIpaBaTa Ha rJjiac, KaTo HarnpuMmep
OrpaHMyeHHs1 BbPXY NpaBaTa Ha IJ1ac Ha NPUTEXATENINTe Ha ONpe/eNieH NPOLEHT WM 6poii rnacose,
KpaHHH CPOKOBE 3a YNpaXHABaHE Ha TNpaBaTa Ha IJIAC WIM CHCTEMH, TOCPEICTBOM KOHTO dpe3
CBTPYIHU4ECTBO C JPYKECTBOTO (PHHAHCOBUTE NpaBa, Pe/IOCTABEHH Ha LIEHHHUTE KHIDKA, Ca OTIEIECHH
OT NPUTEKABAHETO HA LIEHHHUTE KHIXA.

Hsama OrpaHMYE€HHMA Ha NPABOTO Ha IJiac, KpaﬁHPI CPOKOBE 3a YIIPAXKHABAHETO MY MJTH CUCTCMH
TIOCPEACTBOM, KOHTO 4YpE3 CHTPYAHUYECTBO € APYIKESCTBOTO (bHHaHCOBI/ITe IIpaBa NpeaoCTaBCHH Ha
LEHHUATE KHIDKA, Ja Ca OTACIICHH OT IIPUTEKAaBAHETO UM.

5.4. WUudopmaims nmo w10, maparpad 1, Gyxsa ,3” or Jupextusa 2004/25/EQ 0THOCHO
NPETONKEHUATA 33 MOrTBIIAaHe — NIPAaBUIIATA, C KOUTO Ce pery/iMpa Ha3HAYaBaHEeTO MITM CMSHATa Ha
WICHOBE Ha ChBETA M BHACAHETO HA U3MEHEHHS B YUPEAUTEIHHA JOTOBOP.

O6uoTo crOpaHHe H3MeHS U OIBIBA ycTaBa Ha JIpy»KecTBoTo.
O6mwoto cvOpanue u3dupa U ocBOOOKAaBa wWieHOBeTe Ha ChBeTa HA JMPEKTOPHTE H ONPENess
BB3HarpaKAeHUeTo UM.



5.5. Undopmannsa mo un.10, maparpad 1, Gykea ,u” or JlupexruBa 2004/25/EQ 0THOCHO
NPEAI0KEHUATA 3a MONTBIIAHE — PABOMOIIHMs HA WIEHOBETE HA CHBETA, H M0-CNIELHUAIHO IIPaBOTO Ja
Ce EMUTHUPAT WIH U3KYIyBaT OOpaTHO aKiuu.

CBBeTET Ha HHPCKTOPHUTEC € KOMIIETEHTEH Jia pemiaBa BCHYKH BBIIPOCH IO YHPaBJICHHC Ha
APYXKECTBOTO, OCBEH TE€3M, KOUTO IO CHUJIaTa HA yCTaBa WM HA HMIICpaTHBHA HOPMAa Ha 3aKOHa Ca OT
komnereHTHOCTTa Ha OC Ha AKIIHOHEpHUTE.

Unenosere Ha ChbBeTa HAa MUPEKTOPHTE HAMAT MPABOMOLINS 32 B3€MAHE HA PELICHHA OTHOCHO
EMHMTHpaHE Ha HOBH €MMCHH aKIMH WIM OOpaTHO HM3KyNyBaHe Ha TakuBa. CBIIACHO MpPHETHA M
AEHCTBAL ycTaB Ha J[py»KeCTBOTO, TaKHBA PEIIEHHA Ca OT KOMIIETeHTHOCTTa Ha O6IoTo chOpaHue Ha
aKIMOHEpHTE Ha ,,PermyOnmka Xoaauur<AJl.

C uen paskpupane Ha HH(OpMaLyA B U3TbIHeHUe Ha w1.100 H,/7/ 1 /8/ o 3akoHa 3a myGmIHO
NpefnaraHe Ha LCHHH KHIDKa ,.Perybnuka Xonmuar® AJl nyOnukyBa Hactosmara Jlexiapaius 3a
KOPIIOPATHBHO YNpPaBJIeHHE HAa MHTEPHET caiita Ha JlpyKecTBOTO.

Hacrosmara nexnapanys 3a KOPIOPAaTHBHO YNaBIIEHUe MPENCTABIABA HEPA3JNENHA YACT OT
JloK1aza 3a neiHoctTa 3a 2020 roauHa Ha ,,PenyGmuxa Xonguur”AJl.

Hewxnaparop:
20.03.2021 r. Ceetn




