OTYET
HA JUPEKTOPA 3A BPB3KH C MHBECTUTOPUTE
3A JEMHOCTTA MY TIPE3 2017 T'OJAMHA.

VBakaeMH aRunouepi,

Bpb3Kku ¢ HHBECTHTOPHTE € cTpareruuecka ynpapiaeHceKa OTrOBOPHOCT, KOATO MHTErp1pa
(pUHAHCH, KOMYHHKALAH, MAPKETHUHT W NpaBo B 067acTTa HA LEHHUTE KHWIKA W KanuTajloBUTE
nasapu, 3a Ja OnocpeacTEd Haii-eexTiBHaTa ABYNOCOUHA KOMYHHUKaLMA MEHILY KOMITaHUATA,
(unancoBaTa OGLHOCT M APYTH 3auHTepecoBaHy JIMLA, KoeTo B KpaiiHa cmeTKa J0MnpHHAcH
AKIAMTE HA KOMITAHKSATA a NonyHasat crpaBe/inBa OLCHKA.

Tosa onpejeneHne 3a Bpb3kK € MHBECTHTOPUTE, MPHETO OT MesayHapoanara (peaepans
3a BPB3KH C WHBECTHTOPHUTE, € yTOUHEHO ¢ pasOMpaHeTo 34 posTa Ha AWpeKTopa 33 BPB3KH €
MHBECTHUTOPHTE.

OTroBOPHOCTTA, poasTa H e)eKTHBHOCTTA HA AHPEKTOPA 3a BPB3IKM ¢ HHBECTHTOPHTE B
JPYIKECTBOTO 3aBHCHT NP BCUUKO OT @HramumeHTa Ha MEHMUKMBHTA 32 OCHIYpsBaHE HA
nobpa BpB3Ka € canWTAnoBMA  nasap, Npo3pauHocT M nyoAuuHOCT  HA aefiHocTra M
PABHOMOCTABEHOCT HA 3AUHTEPECYBAHWTE JTHLA.

JleiivoctTa Ha JMpeKTOpa 34 BPB3KH € MHBECTHTOPHTE ce ocHOBaBa Ha 3aKoHa 3a
NyGaMYHOTO TIpeinaratie Ha LeHHM KHIKA, KOHTO periameHThpd OCHOBHWTE MY Tpasa H
32 AbJIKEHHA.

JlpeKkTopbT 3@ BPL3KK € WHBECTHTOPUTE KbM “CBUHEKOMIIEKC Hukonoso "AJl 1ma
crie HUTe OCHOBHH (PYHKUHH:

|. ocbliecTBsiBa e(heKTHBHA BPb3KA MesKdy YMpaBuTeIHus OpraH Ha ApYIKECTBOTO H
HeroBMTe AKUMOHEpH W auuata. ‘nposiBMAN WHTEpEC Ad pHBECTHpAT B UEHHW KHIKA HA
JPYKECTBOTO,  KAto 1M rpenocTass nudopmanus  OTHOCHO TeKyloTo (UHAHCOBO M
HKOHOMHUECKO ChCTOAHKME HA ApYIKECTBOTO, KAKTO W BCAKA apyra unopmauus, Ha KOATO TE
HMAT NPABO 110 3AKOH B KA4ecTBOTO JM HA AKLMOHEPH WM HHBECTHTOPH:

2. orrosaps 3a U3nNpallate B 3AKOHOYCTAHOBEHUA CPOK HA MarepuainuTe 3a CBUKaHo o01o
cpOpanne 10 BCHUKM AKRLHOHEPH. noucKann a ce 3ano3HaiT ¢ TAX,

3. BOAM W CbLXpaHABa BepHW H TLAHM POTOKO/IN OT 3aCEAAHHATA HA yripaBuTeNHHA 1
HAA30pHKA Oprat Ha APy KECTBOTO;

4. (n3m. - 1B, Op. 8 0T 2003 r., B cuaa 0T 01.03.2003 r.. u3m. - JIB, Op. 39 or 2005 1)
oTroaps 3a HABPEMEHHOTO p3npalane Ha BCHUKH HEOGXOAMMI OTUETH M YBEAOMICHWA Ha
APYIKECTBOTO 10 KOMUCHATA. perynupanms naap, Ha KoliTO Ce ThpryBaT LEHHWTE KHWKA HA
ApyKeCTBOTO, 1 LieHTpaams Aeno3uTap:

S. BOJAM perucrTbp 3a M3NPATCHWTE varepuant no T. 2 W 4. KAKTO W 338 NOCTBIWINTE
ycKaHMs W npejocrasenaTa uHopmatma no T |. KaTo OnucBa W MNPHUMHHUTE B ciydail Ha
HEMPeoCTABAHE Hil NOKUCKAHA HHpOpMALHS.

[Mpes 2016r. OCHOBHUTE AKLEHTH B ACHHOCTTA HA AMPEKTOPA 3a BPB3KH C MHBECTHTOPHUTE
g JlpyicectBoTo 0axa CNIeAHMTE!

- [oaabpekane na eQerTuBia KOMYHHKAUHs € MHBECTHUHOHHATA O0LWHOCT H
paskpuBane na uiopMans 3a AeiiHOCTTA HA JIpyaecTBOTO. -

MMorbp/KaHeTo Ha ePeKTHBHA KOMYHMKALMS C AKUHOHEPHTE. KomucusTa 3a (PUHAHCOB
pajzop. bbarapeka (onosa dopea, LlenTpanen Aenosurap M MeauuTe npuaodu 0co0eHo
suavenne npes 2017r.. npeasni HAPACTBALLMA 1A3apeH HATHCK B YCHOBMATA Ha CBETOBHA
(PUHAHCOBA 1t MKOHOMMUHCCKA Kpu3sa.



B MomeHT HAa KpH3a e(eKTUBHATA KOMYHHKALMsl € OT CbLIECTBEHO 3HA4YeHHE 3a
M3rPAK/AAHE Ha N0-roJsMO J0BEPHE M MPO3PA4YHOCT B OTHOLICHMATA MEIKLY 3aHHTEPECYBAHNTE
CTpaHH.

[MyGnuuHara penyrauus Ha €1HO JPYKECTBO CTapa CbLIECTBEH KOMIMOHEHT B
KanuTajuzaumsTa Ha upmara.

“Cpunekomnnexke Hukonogo™AJl ce npuabpxka OCHOBHO KbM HOPMATHRHATA pavKka Ha
3a0bLKEHHETO 33 pa3kpuBaHe W onosectssade Ha uhdopmaums, obycnasauwo ce ot 3MTILIK.
Hapenda Ne2 3a npocnekrture W 3a paskpusade Ha uHQopMauus or ryOanyHUTE APYKECTBa K
Hapenba 3a BoaeHeTo W cbXxpansiaHeto Ha perucTpu or KOH u noanekawinte Ha BRUCBaHe
00CTOATENCTBA.

3azaunTe Ha AMPEKTOpa 3a BPb3KKM ¢ MHBecTuTOpHTe npes 2017r. B ToBa OTHOWEHKE Bixa
CHEAHHTE:

. KomMyHHMKalns ¢ aKLHOHEPH M MHBECTHTOPH — M3rOTBAHE HA Marepuasn no

onpeseieHH TeMM W HAa Npec-CLoOlleHHa, cieileHe Ha HHpopmauuata 3a
KanuTaaoBus nasap.

1. VyacTHe B NOArOTOBKATa HA nepuoanuyHaTa MHpopmaumns Ha pyxKecTBoTo —
(TpumeceuHn  OTYeTH, roauileH (UHAHCOB  OTYET). OMOBECTABAHC HA
NEPUOAMYHNTE  MEKAWHHM OTYETH W FOAWLIHHS  (PUHAHCOB OTHET Ha
HpysKecTBoTo:

[11. Onosectsiate Ha uHdopmauusta kbM meauure, Komucuarta 3a (unancos

naazop. Llentpanen aenosurap u bwearapeka Qouaosa Gopea, paskpuBaHe Ha
BLTPELIHA HHOPMALLIS;

V. Burpewna KoMyHUKauus ¢ oraenute Ha Jlpy:kecTBOTO 3a noayvasaHe W
npeicTaBsie Ha HaBpeMeHHa WHQOpMalMs OT u KbM TAX. Koopauhupane u
OpraHM3upale Ha  YIACTHMUMTE B  PasKpuBaHeTO Ha uHQopmauus  3a
HpyKecTBOTO;

V. Crezerie Ha HHOPMALIMATA 38 KanUTATOBHS Masap; OChUIECTBABaHE HAa 00paTHa
BPB3KA OT KAMKUTANOBHS NA3ap KbM MEHHIKMBHTA Ha [lpyiKecTBoTO;

B u3nbAHEHHE HA Te3M 3a4aqul W 3aIb/KEeHUs, AMPEKTOPBT 38 BPB3KM C HHBECTHTOPHTE €
OTTOBOPEH 3a CNA3Bale Ha HOPMATHBHO OMPEJeNEeHNTe CPOKOBE, MOArOTOBKATA /C HOPMATHBHO
onpefeneHo ChabpikaHue/ W M3NPAlaHeTo HA OTYETHTE M JAPYrH YBEAOMJCHMSA 10 BCHUKH
HHCTHTYLHH, OMPEACEHH CbC 3aKOH.

[Tpe3 otuernara 2017r. M3MCKBAHUATA KbM pa3KpuBaHe Ha nH(opmaumns 3a CbAbpKAHKE,
cpokoBe, (hopMa, MOAYHATENN H H3I0A3BaHH HHPOPMALMOHHH CPEACTBA €A CTPHKTHO CNasBaHu 1
npUIaraHu.

CuraacHo 3akona 3a nyGaMuHOTO PETaraHe Ha LeHHH KHHKA, EMHUTEHTHTE Ca J/IBIKHH
1a Pa3KpUBAT peryaupanarta uopmaLns e1HOBPEMEHHO Ha K®H w obuwectsenocTtTa.

“Cauperkomniere  Huwonoso ™AL W31HBLAHN  BCHUKH  HBHCKBAHHA 1 yolcliliv v
peructprpa B Murerpupanata nuopMaunonta CHCTEMA 3a paskpusane Ha uH(opmaLmrs 1o
enektponed nuT (E-Register), usrpaieHa u noaabpikada ot KomucusTa 3a prHaHCOB HAA30p.

Cnea karto 6Gsxa NpoyueHu napamerpute M o(epTuTe Ha HAKOAKO HH(OPMALHOHHM
chcTeMH, Ge B3eTO pelueHie 3a CKaouBate Ha aorosop cbe “Cepsrus @UHAHCOBH [Tazapu”EOO/L
n Mudopmaumonnara cucrema “Extri News”, KakTo W ¢ nnardopmata “investor.bg”, upes KOUTO
A3 U3MBIHABAME 3a1LIKEHHETO 3a PA3KpHBAHE Ha HHPOPMaLHs pe 00LLeCTBEHOCTTA.

[MpesocTaBsiHETO HA W3UEpATe/IHA, JOCTBIIHA M J0CTABEHA HA BpeME uHdopmaius upes
“E-Register” n cuctemute Extri News” n ¥investor.bg™ ¢ 0CHOBHO 3ab/IKEHNE Ha IHPEKTOPA 3a
BPDB3KH ¢ MHBECTHTOPHTE, KONHTO aKTHBHO Y4acTBa 1 NP HEAHOTO CHOHUPAHE 1 U3TOTBAHE.



[MopnbpikaneTo Ha  e(EeKTHBHA KOMYHHMKAUWA C  WHBECTHUHOHHATA OOLLHOCT M
paskpuBaHero Ha WHpopmauusa 3a geiHoctra Ha JpyxKecTBOTO, wie ObAe OCHOBEH AKLEHT B
AeMHOCTTa HA AMPEKTOPA 3@ BP'b3KK ¢ MHBecTHTOPUTE M npes 2018r.

Yeranosen e 100bp cuuxpor B paborata ¢ KomucusTa 3a punancos Haasop. bbarapeka
(ponosa Gopca n LlenTpanen aenosurap.

JMpeKTOPBT 32 BPL3KH ¢ HHBECTUTOPUTE € OTFOBOPEH M 3@ HABPEMEHHOTO M3NpallaHe Ha
MEKAMHHNTE W roauwnns  Quuarcosn otyerh Ha “OBB"AJl. ¢ kouTo “CBHHEKOMNIEKC
Hukonoso ALl uMa CRAI0UCH AOTOBOP 3 KPEAHT, M KOCTO 38Ab/UKEHHE ¢ SdalCl HAlO B HUCOMCH M
J0rOBOP.

[lpes oruernara 2017r. He ca perucTpUpaHu ClIyvyaW Ha pa3sKpuBaHe HA HETOYHA WM
HeKkopekTHa nHdopmauus. He ca nonycHaTH HECLOTBETCTBHSA ¢ H3MCKBAHMATA HA 3aKOHA, KAKTO
B OTHETHTE, TAKA U B CHETOBOAHUTE JOKYMEHTH.

[lybnnunara nH@popMalMsa € CMCTEMaTH3WPaHa, CbXPAHABA CE€ TIPH AUPEKTOPA 33 BPB3KH C
MHBECTUTOPUTE M € Ha PasooKeHHe Ha akuHOoHepHuTe npu nouncksaxe. Iloaabpika ce perucTop
Ha u3npareHuTe oTueTH 1 yseaomaenus 1o KOH, b®b u Llentpanen aenosurap.

- BojeHeTo H ¢LXPAHSIBAHETO HA BEPHH NPOTOKOAH OT 3aceaannsaTa Ha Cbeera
Ha aupextTopuTe Ha [lpy:kecrroro.

[Tpouenypure, cybp3anu cbe 3acenanuaTa Ha CJ] ca pasnucann OCHOBHO B YcTaBa Ha
JlpysxecTBOTO H HOpMaTHBHATa Dasa.

[Tocturnar ¢ 100bLp CHHXPOH BbB B3AUMOAECHCTBUATA MEK/Y AHPEKTOPa 3a BPB3KHM €
uHBecTHTOpUTE M CbhBeTa Ha AupexTopuTe Ha Jpy:KecTBOTO N0 OTHOLIEHHE HA MOArOTOBKATA W
npoeexaaHeTo Ha sacesanunsra na CJL JlupextopbT 3a BpL3KK ¢ uueecTHTOpUTe noanomara CJ|
0 OTHOLWIEHHE CNA3BAHETO M MNPUIAIAHETO HA 3AKOHOBUTE Pa3loOpedon W YIIPAKHABAHC Ha
npaBoMouLusTa Ha ynenosere va CJ1. *

[pes 2017r. ca nposeaenn oduwo 12 /asananecet/ sacesanust na CJL [lpoTokoaure u
mMartepuanuTe oT 3acesanmnsra Ha CJ[ ce cbXxpaHsBaT npu AHPEKTOpa 3a BPb3KH C HHBECTHTOPUTE.

Boan ce perucrbp Ha nporokonute or 3aceganuata Ha CJl nHa “CsuHekomnaekc
Hukonoso AJl.

- Opranmsupane na Odwo esOpanne Ha akuHoHepuTe Ha pykecTBOTO.

O0wmte cuOpaHus ce OpraHM3Mpar ¢be CbACHCTBMETO Ha [MPEKTOpa 3a BPB3KH C
MHBECTHTOPHUTE, KOHTO OCBEH TOBA MOKE /1A y4acTBa B PEerucTpupaHeTo v npebposBaHeTo Ha
NPUCBCTBALLIMTE, ClAeAM Jajliid MMa HeoOXOAMMMA 3aKOHEH KBOPYM TMpH TPOBEKIAHETO U
B3EMAHETO HA PELUEHMS.

PenosHoTo roadwiHo  obuo  c¢vbpaHue Ha  akuMoHepute Ha “CBMHEKOMIUIEKC
Hukonoso”AJl npesz 2017r. ce nposene B cLOTBETCTBME ¢ YcTaBa Ha JIpykKecTBOTO H
Hopmaruerara 6aza. CuOpanuero O6¢ CBMKAHO B CbOTBETCTBME C M3MCKBAHUATA HA Tbprosekus
3akon, 3K u Yerasa va [pyxecrsoto. Marepuanute 0sXxa H3roTBEHH M NPEAOCTABEHH B
cpok Ha KOH, BAOb 1 Ha BeHUKK akimonepu. 3asBHIK yYacTHe 1a I'd noayuar.

[lonabpra ce W CLOTBETHHS PEerucTLp — “KM3npatenn marepuain 3a CBHKAHW 00LUM
CcbOpaHHA Ha akLMoHepuTe .

Pesynrarure o1 06woTo cbOpanue 0AXa Or1aceHM CbIaCHO H3MCKBAHMATA W CPOKOBETE
Ha HopmaTuBHaTa 6asa.

- Yrebpaiasate na OpuHunnuTe 3a a00po KOPHOpaTHBHO YyHpaB/eHHe.
Manpaunene ua Hporpasara 3a 100po KOPHopaTuBHO yrpasaeHie.

“Ceunexomineke Hukonoso™\Jl msnbausea [lporpama 3a 100po KOpnopaTuBHO
ynpagienne, paspaloTeHa B CbOTBETCTBME C  MENKAYHApOAHO MNPH3HATHTE CTAHAAPTH.
JlpysKeCTBOTO OCHILECTBSIBA CBOSITA JCMHOCT, KAaTO Cce CTpeMu Ja rpuiara Haih-a00pute



MPAKTHKH 38 KOPNOPaTHBHO yrpa/ieHne. KopnopatMBHOTO ynpasieHue BKAIOYBA NOJUTHKHTE K
MPAKTHKHTE, KbM KOWTO €€ NPUABPIKAT YNpaBHTENHUTE opradn Ha “CeuHekomniexe Hukonoso™
All, 3a na ce rapaHThpa BL3MOMKHOCTTA HA AKUMOHEPHTE Aa YIIPasKHABAT BCHUKHTE CH rnpasa
KaTO HeroBH coOCTBEHHLLH.

[lo cBoATa CLILHOCT KOPHOPATHBHOTO YIpaBAEHWE MNPEACTAB/SBA YIpaBleHHe Ha
AKUMOHEPHUTE MOCPE/ACTBOM M30pAHMTE OT TSX YNPABMTENHM Opraku, ¢ Uel Aa ce rapaHTHpar
JOXOANTE OT MHBECTULIMMTE HA AKLIHOHEPHTE,

Llenra Ha nporpamara 3a KOpropaTHBHO YNpasJieHHe € 1a Ce MOANOMOrHAT YCHIUATA
Ha ynpasuteannte oprain na “Cennekomniaeke Hukonoso™ AJ[ na vnpasassaT edekTHBHO
APYZKECTBOTO W 33 ObAAT CNaseHn W3MCKBAHMATA HA 3akoHa 3a ny0AMMHOTO mpaaiarade Ha
UEHHHM KHuzka, C NPUIAraHeTo Ha Tasu nporpaMa e ce NocTHrHe no-e(eKTHBHO H3Noa3Bale Ha
PECYpCHTE Ha APYIKECTBOTO, LIE CE 3aCHIN HEroBaTa KOHKYPEHTHOCHIOCOGHOCT.

Pamkara Ha  KOPNOpaTMBHO yNpaBleHME 3allMTaBa [1paBaTa Ha aKUMOHEPHTe,
OTHOCHO CHI'YPHOCT 3a PerucTpauns Ha coOCTBEHOCTTA, NPeAaBaHe M NMPEXBLPISHE HA aKLUMH,
CBOEBPEMEHHA HH(OPMALIA 33 APYIKECTBOTO, yuacTHe B 00wo cbOpanue Ha aKuMoHepH, H3Gop
Ha uneHose Ha CbBeTd Ha JAMPEKTOPMTE, Y4YacTHe B pasnpenencHHeTo Ha neuanbara Ha
APYHKECTBOTO. KOpnopaTtnBHOTO ynpapieHHe 0CHrypsiBa CBOEBPEMEHHO H TOUHO pa3kpHBaHe Ha
HHOPMALMA 10 BCHUKH BLIOPOCH, CBBP3AHH C APYIKECTBOTO, BKIKOUMTENHO W (DUHAHCOBO
MOJOMKECHHE, PE3YATATHTE OT ACHHOCTTA, COOCTBEHOCTTA M YIIPAB/IEHHETO HA PY/KECTBOTO.
Lennte n sapaunrte na [lporpamara ca npuiaraHe u yTBbpkKAaBaHe Ha MEKAYHAPOAHO
MPH3HATHTE CTAHAAPTH 32 A00PO KOPHNOPATHBHO YINpaBleHHe B APYKeCTBOTO, MOBULLIABAHE HA
AOBEPHETO HA AKLMOHEPHTE M WHBCCTHTOPHUTE. 3aMHTEPECOBAHM OT YNPABICHUETO W AeHHOCTTA
HAa JPYJKECTBOTO. 3aULHTA HMHTEPECHTE HA AKUMOHEPHTE W MHBECTUTOPHTE. CbAEHCTBME 34
Pa3BUTHE HA yCHELWHATA CTONAHCKA AEHHOCT Ha APYKECTBOTO.

- Jpyrit 0TroBOpHOCTH M ACHERTH OT A€I0CTTA HA IHPERTOPA 38 BPL3KH ¢
HHBECTHTOPHTE:
¢ CnassaHe 3aib/UKeHUs 33 TBIKHUMATA UK K 10AAHOCT. OCLILECTBBA (PYHKUMHTE CH ¢
FpHIKATA, KOATO J100pHs TLProBel e NoJ0%H Npu noAo0HKH 00CTOSTENCTBA, B MHTEPEC Ha
JpyKecTBOTO M BCHMUKH aKLIHOHEPH.
¢ JIMpeKTOPBT 30 BPB3KH ¢ MHBECTHTOPHTE CeAH M MHDOPMHUPA YNPaBUTEHUA OpraH Ha
JpyecTBOTO 32 TLPrOBUATA ¢ AKUMM HA PEeryaupaHus nasap M USHMTE HA AKUMHTE Ha
JpyxecTBoTo.
[Mpes 2017r. na peryaumpanns nasap HsaMa W3BBLPUICHW CACAKM ¢ aKUMH Ha HpyixecTBOTO,
TLPryBaH odem Ha peryaupan nasap 0 /myna/ nota, obopot Ha peryaupan nasap 0,00 1., kato
focieaHara cpeato-npereraena nena Ha akuuure e 3,300 nesa kbm 15.06.2016r.

Benukn abmkumu taken kbm KOH, BOB 1 L1 3a oTueTHATa rOAMHA. €4 BHECCHH B CPOK.

)

Hupexrop 3a Bpb3KH ¢
HHBECTHTOPHTE: .

y/
/Heasin Lumos/



