,Bbnrapo-AMepukaHcka KpegutHa Banka” A[l

OnoBecTaABaHe Ha uchopmauuﬂ BbB BPb3Ka C U3UCKBaAHUATA Ha

yn. 335 or Hapea6a Ne8 Ha BHB

Ha caMoCToATeNMTHa OCHOBA

KANUTANOBW YHACTUA HA BBNFTAPO-AMEPUKAHCKA KPEAUTHA BAHKA Al

B TabnuuaTta no-gony e npeactaseHa wHgopmauums 3a kanutanosuTe yyacTus Ha BaHkaTa kbm 31 oekemBpU
2008r. 1 3a TAXHOTO CHETOBOAHO TPETUPAHE:!

Bpon HomuHanua | Mputexas Edekt BLpXY
OpyxecTtBO npuTexasa | cToHocTHa 1 | aH % ot CueroBoaHo Kanuranosara
TpeTnpaue
HU aKuun akumua Kanurana f6asa
M:BZCT:C';MH B Mpucnaga ce ot
Avllep KanuTtanosarta
OPYXKeCTBO. 6a3a Ha
CaMOCTOATENHA
HanwnHo
Kanutan Qupext EAD KOHCONKANPaHo. ocHosa
3,000,000 1.00 100.00
PUHaHCOB aKTva He ce npucnapa ot
Ha pasrnonoxenne | o o o ora
3a npogaxba. 6a3a Ha
W Ap kv Kanutan -1 He e camocTosTenHa
AdCVU 299,700 1.00 9.99 | koHconuaupaH ocHoBa.
durarcos akTue He ce npucnaga ot
Ha pasnonoxewne | o oo ora
3a npogaxba. Gasa Ha
M Ap Dxun Kanutan -2 He e camocTonTenHa
Afcul 344,650 1.00 9.99 | xoHconuampan ocHosa.
DUHAHCOB aKkTuB
Ha pasnonoxexue raenﬁiar:_l?;nfap'a or
3a npogaxba. 6a3a Ha
W Ap xu Kanntan -3 He e camocTosTenHa
ANCHL], 96,667 10.00 4.60 | koHconnampan OCHOBA.
OUHAHCOB aKkTUB
Ha pasnonoxexune Eaenﬁial?acaiaana or
3a npogaxba. 6asa Ha
bwnrapcka ®oHposa He e camMocTonTenHa
bopca - Cocua Al 20,000 1.00 0.34 | koHconnavpan OCHOBa.

Ha 13 anpun 2006 r. BAKB sakynu ot BAU® 100% ot usaaaeHute 100 000 6post akuvm Ha Kanutan Oupekt” EAL
Nno HOMMHanHaTa UM cToiHocT — 1 neB 3a akums. HenocpeactseHo cnep npuaobusaHeTo baxkaTa yBennuun
KanuTana Ha ApYXeCcTBOTO Ha 3 MUNWOHA NeBa, upe3 U3gaBaHe Ha HOBM 2.9 mununoHa akuun. Kato HebaHkoBa
cuHaHcoBa nHctutyumns Kanutan dupekt’ EAJl ocurypssa chuHaHcupaHe M oTnycka 3aemMu Ha BU3HeC KIueHTy,
KaTo Mo TO3W HauuH no3Bonssa Ha bankaTta no-gobpe ga usnonsea kanuTana cv U Ja reHepupa JONLAHUTENHK

A0X04n OT NNXBU N TaKCK.

U Ap Oxu Kanutan -1 AACUL], U Ap Dxun Kanutan -2 AOCULL v N Ap xn Kanutan -3 AACWUL, ca akymoHepHu
OPYXeCcTBa CbC chneuuanHa WMHBECTULMOHHA UEen, WMHBECTUPALM B HEABWKUMW WMOTU. AKUMWUTE W Ha Tpute
OPYXeCTBa ca perncTpupaHm 3a Teproeus Ha bwnrapcka ®oHgosa bopca ~ Codhua AL,

BaHkaTa e nHBECTUUMOHEH NOCPEAHUK M KaTo TakbB Nputexasa akuuu oT Bbnrapcka ®oHgoea Bopca — Codmn

AL.




NONUTUKKA U NPABUNA 3A YNPABNEHUE HA PUCKOBETE

BusHecbT Ha BaHkaTa e M3NOXeH Ha peauua puckoee. [loeMaHeTo Ha (bMHAHCOBW M OMepaTUBHW PUCKOBE
HEOTMEHHO CbMBbTCTBA OCHLIECTBABAHETO Ha UHaHcoBa aelHocT. BaHkaTta e paspaboTuna u BbBena npasuna u
npoLieaypy 3a ynpaBneHne 1 KOHTPOM Ha pUcka ¢ LEN 4a ONPEeAEny, yNpaenssa U KOHTPONMPa CTENEHTA Ha PUCK,
Ha KOWTO e wuanoxeHa. Npaswnata M npoueaypuTe 3a ynpaBneHWe W KOHTPON Ha pucka ce npuemar oF
YnpasuTenHua cbeeT # ce oaobpssar ot Haasophust CbeeT. YNpaBneHneTo Ha pucka ce MasbpluBa Npy ChassaHe
Ha NPUHLMNUTE 33 ABOEH KOHTPOS, LEHTPanWaupaHo ynpasneHue, npo3payHoCT U HeAONyCKaHe Ha KOHMAWKT Ha
wHTepecu. Bankata e paapaBoTna cuctema OT ACHO AehUHUPaHU HUBA HA KOMNETEHTHOCT U NPaBOMOLLKS.

PuckoBaTta nosuTvMKa v npasuvnara 3a ynpasfieHWe W KOHTPON Ha pucka OnpeaensaT KpUTepunm v nuMuTu 3a
pasnuuYHUTE BUAOBE PUCK KaTO CTpaTerndeckn puck, KpeauteH puck, NUKBUAEH PUCK, NUXBEH PUCK, BanyTeH pUCK,
WHBECTULIMOHEH PUCK N KPEAUTEH PUCK OT KOHTpareHTa.

[MaBHaTa Uen Ha PUCKOBMTE NONUTWKM € [a Ce HaNoXaT SCHO OnpeAeneHy napameTpu 3a onepauuvTe Ha
BaHkaTa, Taka Ye 4a Ce OrpaHuuu MAaKCUMArHO MNOTEHLUMAnHOTO HeraTMBHO BMMSIHWE HAa puUCKoBeTE BbPXY
cbuHaHcoBUTe pesynTaTh Ha baHkata. Cna3BaHeTo Ha npasunaTa v nNpoueaypuTe 3a ynpasneHue Ha pucka ce
CReaV PerynspHo, B 3aBUCMMOCT OT HMBOTO HA PUCKa U MOTEHUMANHOTO My Bb3AEWCTBUE BbPXY AEGHHOCTTa Ha
BaxkaTa. BCSKO OTKNOHEHWE OT NPUETUTE BBTPELUHW CTaH4apTU ce AOKNaABa Ha MEHVAXMBHTa Ha bakkarta u ce
B3EMAT CLOTBETHWUTE Mepku. BaHKaTa CbLLUO Taka OUEHABA EXEroAHO aAeKBaTHOCTTa Ha NpUeTUTE MONUTUKW 3a
ynpasneHue Ha pucka, kaTo ce 6a3upa Ha aHanua Ha UKOHOMMUYECKUTE TEHAEHLY 1 CpejaTa, B KOSITO onepupar U
OCBLLECTBABAT BU3HECA CU ManmKuTe M CpeaHv npeanpustus B Bbnrapus, kakto v Ha onpeaeneHu GusHec
CEKTOPW, KaTo CTPOUTENHUSI U TypucTyeckus. B ponbrHeHMe 3BEHOTO 338 BLTPELEH KOHTPON W3BBPLUBA
He3aBWUCUM NPErnea Ha CbCTOSHNETO HA YNIPABNEHNETO Ha PUCKA M CNasBaHETo Ha NPUeTUTE NONNTUKK.

3a ynpaBneHue Ha pasnuuHUTe BUAOBE PUCK BaHkaTa e Chaaana HAKOMKO KOMEKTUBHU OpraHi 3a ynpasrieHue Ha
pUCKa, UMIATO OCHOBHU PYHKLIUW Ca ONMCaHM Mo-A01Y:

KpeanteH cbBeT

KpeaUTHUAT CbBET YNpaBnaBa KpeauTHUS PUCK, noemak oT Bawkata. MpoueckT Ha ofobpssaHe Ha KpeauTn e
LEHTPanuanpan 1 KpeauTHus CbBeT B LEHTPanHus oduc - rp. Cocms ca OTroBOPHM 3a 0A0OPABAHETO HA HOBM
KPeauT W 3a OeilcTBusiTa 3a opoBpsiBaHe Ha MepKUTe 3a paspewasaHe Ha npobnemtute kpeautu. OducuTe,
KaKkTo M OTAENHW NULA, HAMAT npaea 3a oaoBpsBaHe Ha KpeauTu - BCeku KpeauT Tpsabsa na 6bae opobpeH or
KpeauTeH cbBeT B LUeHTpanHus oduc. Crnopea kpeauTHaTa nonuTuka Ha baHkara CbCTaBbT Ha KPEAUTHUSA CbBeT
3aBUCU OT OTAENa, KOWTO MPEACTaBA Kpeawta 3a opobpenue. Pa3nuuHu HUBA KpeauTHW CbBeTM oaobpsear
caenkuTe B 3aBUCHMOCT OT CymaTa, 3a KOSITO Ce KaHAuAaTCTea, KaTo 3a Tasu Len pasMepbT ce pasrnexaa kaTto
CbBKYNHA EKCMO3MLIMA KbM KIMEHT UNW CBBLP3aHUTE C HEro nuua. Thil KaTo BCEKW KPeAUT u3nckea oaobpenneTo
Ha KPEOMTEH CbBET, YECTOTaTa Ha 3aCeAaHNsTa Ha KPEAWTHUS CbBET 3aBUCW OT MoTOKa caenku Ha bawkaTa.
O6uKkHOBEHO KpeauTHUST cheeT ce cbbupa Ha 3acefiaHne NoHe BeAHBX CeAMUYHO.

KomuteTt no ynpaBneHue Ha akTUBU U NacuBu

KomuteTbT NO ynpasneHne Ha akTMBM U nacusBn KOHTpONWpa v ynpasnasa CTPyKTYpaTa Ha akTuBuTe U nacmsute
Ha baHkaTta, NMKBMAHOCTTA, Na3apHUTe U ApYyr1 pUcCKoee. KomuteTbT n3BbpLUBA CUCTEMEH aHANN3 Ha nuxseHata y
nazexdHara CTpyKTypa Ha akTusuTe, nacuBuTe U NUKBUAHUTE NOKasatenu ¢ uen ONTUMU3UPAHETO UM. OrnaesiBa ce
OT ynpasuTenHua AWPEKTOP WU YNeHoBe ca: ABaMaTa U3NbIHUTENHU ynexoBe Ha YnpaBuTENHWA CbBET, MaBHUSA
OVPEKTOp — PUCK W PBKOBOAUTENA NMapU4HW Nasapw v JMKBUAHOCT. KomuteTsT 0GMKHOBEHO 3acefaBa BeAHbLXK
MeCe4Ho.

KomuteT Nno nposuanpaHe

KomuTeTbT no npoBusnpaHe Ha BaHkata koHtponupa v knacuduuupa npobnemuute kpeautu Ha 6Gasa Ha
mexxayHapoaHuTe ctavgaptv v Hapenba Ne9 na BHB u onpepens pasmepa Ha nposusuute 3a obesueHka.
KomMuTeTbT ce cbbupa Ha 3aceiaHns eXemMeceuHo U ce CbCTou OT Kpeaut puck MeHuaxbpa, rnasHWSA
CYETOBOAMTEN, 3aMECTHUK rNaBHUA CYETOBOAMTEN U MEHUIXbpa KpeautHa agMuHUCTpaums.

KoMuTETBT Mo npoBuavpaHe Ha BaHkaTa exemMeceqHo OLeHABa M knacuduuupa BCska PUCKOBa €KCnosuuwa, 3a
KOSATO UMa OBEKTMBHM JaHHV 32 BNOLLABAHE Ha (PUHAHCOBOTO ChCTOSIHUE Ha ANbXHUKA. 3a BCEKN KPEAMT, KOWTo e
knacudpuumMpan (1.. KaTeropusvpaH C HAKOA OT KaTeropuute, pasnuyHa oT .PenoserH”) KomurerbT no
NPOBM3MPaAHE pasrnexaa WCTOpUATA Ha NPOCPOuUATA, UHAHCOBMTE pesynTath v GusHeC nepcrnekTueM Ha
KpeaUTOnoNydaTens, KAKTo W BCUUKM APYTU BLNPOCK, KOUTO MOraT CEPUO3HO Aa NOBNUAAT Ha GbaeliuTe napuyHu
NOTOLW Ha KpeauTononyJaTens unn Ha Bb3MOXHOCTTa 3a U3nnailaHe Ha kpeaura.



OcBeH KOMeKTMBHUTE OpraHu 3a ynpaeneHue, baHkara uma rnaseH AMPEKTOP-PUCK U CNeuuanisupaHo 3BeHo —
oTaen “YnpasneHue Ha KpeauTHWs puck’. OTAenbT W3BLPLUBA KOHTPOR M aHanu3 Ha KpeauTHua nopTdenn Ha
MHAMBMAYaSTHO HVBO W HA HWBO LIANOCTEH nopTdenn.

BbaHkata n3anonasa ctaHgapTUsnpaH Noaxod 3a U3mepsaHe Ha pucka. OCHOBHUTE MEXaHU3MMN N MHCTPYMEHTH 3a
ynpaBreHne Ha pucka Ccbobpa3HO KaTeropunTe PUCK B CUHTE3NPaH BUA Ca, KaKTo cneasa:

KpeauteHn puck

BaHkaTa e W3NOXKEeHa Ha KPEAWTEeH PUCK BbB BPb3KAa C MHBECTULMOHHATA cU AeiHOCT. KpeawTHUAT puck ce
onpeaens Kato pUck OT BbL3HWKBAHE HA HEBL3MOXHOCT KOHTPareHTLT Aa 3annartv M3UANo SbiXUMATE CyMy, B
cpokoBeTe onpeaeneHn no aorosop. KpeauTHUST puck e OCHOBEH 3a AelHocTra Ha barkata, nopaau koeto
PLKOBOACTBOTO YNpaBnsisa W CNEANM MHOTO BHUMATENIHO M3MOXEHOCTTa Ha APYXKecTBaTa KbM KpeAUTeH puck.
MpaBunata 3a kpeanTHaTta aevwHoCT Ha BaHkata v npoueAypuTe 3a KpeauTupaHe ce paspaborsar oT OTaena sa
ynpasneHue Ha KpeauTHUS puck, otaen KpeauTHa dokymeHTaums u MNpaseH oTaen, npuemar ce OT YnpasuTesiHus
cbBeT u ce oaobpsBaT oT HaasopHus coeet. MpaBunaTta 3a KpeauTHa AEUHOCT U NpoLeAypuTe 3a KpeauTupaHe
npeAcTaBNABaT e4MHEH [OKYMEHT, KOWTO perynvpa npoueca Ha N3BbpLIBaHe Ha KPeAWTeH aHanus u npoueca Ha
opobpeHvie Ha KpeauTw, onpedenst nuuaTa, KouTo MMar npasBomowus ga opobpasaT KpeauTw, onpegens
npaBsunaTa 3a WIrOTBSHE, NOAAbPXAHE M CbXPaHeHWe Ha KpeauTHaTa AOKYMEHTaUMs, U onpeaens npoueaypute
3a OTNyCKaHe Ha CPeacTea U Tekyll KOHTPON MO NpeaocTaBeHuTe KpeanTy.

JinxseH puck

NuxseHuAT pUck e cebpaaH ¢ noTeHumanHus HeGnaronpuaTeH 3a baHkata edpekt oT konebanwa 8 NUXBEHUTE
NPOUEHTN BbPXY HETHMA A0X04 M CTOWHOCTTa Ha cobeteenva kanutan Ha BAKB. MonutvkaTta Ha BAKB e paa
Hamansea NUXBEHNS PUCK Ypes OTNyCKaHe Ha KpeauTU ¢ Nnasaly IMXBEH NPOUEHT, HMHAaHCUPaHN C MHCTPYMEHTH
C nnasaty NMXBEH NPOLEHT, KaTo ce CTPEMK Aa NOCTUrHE MakCUManHo CbBnNajeHue Ha NepuoavTe Ha NPoOMAHA Ha
NPOUEHTWTE NO aKTMBa U nNacvea. [ONbMHWTENHO, C LUen Ja ce npeanasu OT NUXBEH PUCK, kaTo Hamanu
BEPOATHOCTTA OT npegnnawarduns no kpeautv, bAKD yabpxa Takca 3a npegnnailaHde no NpefocTaBeHn KpeanTu
KaTo NPOLEHT OT NpeannareHaTa rnasHuLa.

NuxsenaTta nosvyua Ha baHkarta ce Habnopasa u ynpasnasa Tekywo OT otaen MapuyHn nasapu M NUKBOHOCT,
KOWTO Ce oT4uTa npepj Komutera 3a ynpasneHne Ha akTuBute W nacusmnTe BCEKU meceu. KomuteTsT 32
ynpasneHne Ha akTUBUTE U NACUBUTE OLIEHABA NUXBEHUA PUCK 3a DaHkaTa B 06WMSA KOHTEKCT Ha Beuuku 6aHKoBM
onepauun u aevHocTn. JInXBeHUAT puck ce ynpaensasa Ypes3 BbTPEWHW CUCTeMW W aHanuin, 4pes3 Kouto ce
OUeHABa BNUAHUETO HA NPOMEHUTE B NUXBEHUTE NPOLIEHTU BbPXY SINXBEHUTE NPUXOAN U pa3xoaun n ynpasneHue
Ha NUXBEHWUTE paBHULLA MO rpynu akTUBM 1 Nacuew.

B HauanHuTe roauHu cneg ydpeasBaHeTo Ha baHkaTa nosevyeTo OT aKTUBUTE M NacuBuTe W ca AOroBOPEHU Npu
huKCHpaKK NMMXBEHU NPOUEHTU. B nocneaHo Bpeme, NasapbT Ce OpUEeHTUpa KbM NNasalyy NUXBEHU NPOLEHTY, B8
oTroBop Ha koeTo bawkaTa 3anoyHa pga poroeaps no-ronsMara 4acT OT akTMBuTe Cu 1 MONy4aBaHOTO
thvHaHCHMpaHe Ha NPoMeHnVBK NuxeeHu npoueHTn. BAKB nsnonssa MmogensT Ha nnxseH aucGanaHc sa uenute Ha
ynpaBrieHve Ha IMXBEHUS PWUCK, KOWTO CBMOCTABA aKTWBUTE W NAcUBUTE, MO KOWTO MPEACTON NpoMsiHa Ha
nMXBeHyst MPOUEHT B €AMH U Cbil BpeMeBU nepuoa. Llenn ce wectmeceusata oTkputa nUxXBeHa nosuumua U
[JBaHajgeceTMeceyHaTa OTKpUTa NuxeeHa nosvums Ha bavkarta aa ce orpanuyart go okono 10% ot obwuTe akTnsu.
BaHkaTa BpeMEHHO HaJBWILABa Te3n LENeBu HWBa C pa3spelueHne Ha KomuTeTa 3a ynpasrneHve Ha aktueuTe W
nacMeuTe KaTo NocrneacTsne oT ugagexarta npes mecey tonu 2008 r. npu UKcupaH NuxseH NPOLEHT MNoTeuHa
obnurayus 8 pasmep Ha 35 MnH. eBpo. Cpeacreara 0T UITOYHUK C DUKCUPAH NUXBEH MPOLIEHT JasaT Bb3MOXHOCT
Ha BaHkaTa ga nnacupa HAKOU KpeauTH Npy (hUKCMpaHy NMUXBEHN HUBA.

B kpas Ha 2005 r. BaHkaTa xemxupa 4acT OT NUXBEHUA PUCK CBbLP3aH C EBEHTyanHo HamanesHne Ha
cnpaBegnuBaTa LEeHa Ha M3gafaeHu AbNTOBUA LEHHW KHWXa ¢ dMKCMpaHa nuxea, U3Non3sankn NUXBEH cyar.
CnpaBsepnveara CTOMHOCT Ha NuxBeHUA cyan kbM 31 aekemspyu 2007 r. e oTpuuaTenHa n Bb3nu3a Ha 619 xunaan
nesa. [lorosopbT npukodn npes gekemspu 2008 r. baHkaTta He TbpryBa C fIUXBEHWU AepUBATHU.

BanyreH puck

BaHkata e u3noxeHa Ha BNWAHMETO Ha konebaHusaTa BLB BanyTHUTEe KypcosBe NO OTHOWEHWe Ha OTKputTaTa
6anaHcosa nosmuvs napuyHUTE NOTOUWN.

BankaTa onepupa B €BpO, LIATCKn Aonapu n nesa. TA € n3noxeHa Ha OTHOCUTENHO OorpaHuyeH BanyTteH pUck, TbiA
KaTo NeBLT € PukcupaH KbM repmaHckara Mapka ot 1997r., a B nocnegcTsme U KbM €BpPOTO, Ype3 BbBeXAaHe Ha
cucrtemaTa Ha BaHYTHVIﬂ 60p,u B8 CTpaHaTta. Otgen MapuyHy nasapu M MUMKBUAHOCT Creau CnasBaHeTo Ha

nnMuTUTe, Kacaeln sanyTHUA PUCK Ha Tekywia 6asa n poknagea Ha Komurteta no ynpasneHue Ha akTuBute U
nacueute exemece4dHo.



MonutukaTa 3a ynpaBneHne Ha BanyTHUA PUCK Lenu Aa noanbpika OTKPUTU NO3ULMKM B LWATCKWU A0napu, KoUTo ca
KOMKOTO C& MOXe No-BnNu3ku A0 HeyTpanHo HYBO kato ce onutea Aa GanaHcupa cymute U CPOKOBETe Ha
320bIIKEHUATA CU AEHOMUHUPAHM B WATCKU AOMapy C B3eMaHuATa CW, AEHOMUHUPAHN B WaTCku Aonapu. bankaTta
NoAALPXa NAMUT Ha OTKPUTUTE NO3ULMK B LUATCKW aonapy B pasmep Ao 15% oT kanuTanosata cu 6asa u To3u
NUMWT He e HapeuwasaH nped 2008 r. BaHkaTta noaobpXa Abhra NO3vLMS eBpo/nes (T.e. akTMBUTE W
[JEHOMMHNpaHN B eBpO Ca Mo-roneMu oT MacueBuUTe W B €BpO), B pasmep paBeH UnM No-rofAM OT kanutana cu.
BaHkaTa He Tbprysa Ha BanyTHUA nasap 3a CBOS CMeTKa.

baHkaTa Npeanara Ha KNMeHTUTe Cu ycryrata nokynko-npoaax6a Ha BanyTa. JIMMUTLT 3a OBLPHANT MakcumarHa
OTKpWUTa BanyTHa NO3MLMSA NO NOBOA, onepauuu ¢ knuekTu e €100,000. 3a nosvumaTa B €BPO HAMA IIMMUT Nopaau
HanuuueTo Ha BanyteH Gopa. Mpyw onpeaeneHn 06CTOATENCTBA NOCOUEHUTE NO-TOPE NUMUTKM 32 OTKPUTA NO3ULIMU
moraT ga 6baaT Haasuwaeaku ¢ 0406peHneTo Ha ManbnHUTENeH AUPEKTop.

Puck, cBbp3aH ¢ KOHTpareHTa

BAKB e yctaHoBUna mexay6aHKkoBY TMHMM C OKONO NonosuHaTa ot 6aHkuTe, onepupaiuy B Bwnrapus, a cbwo n ¢
OCHOBHUTE CM UyX/AECTPaHHU KOPECNOHAEHTCKM BaHku. [IMMUTUTE NO KOHTPareHTU ce ogobpsear ot Komuteta no
yrpaBneHue Ha akTueuTe. baHkata oUeHsIBa KPEAUTHNS PUCK HA KOHTpareHTa Ha 6asaTa Ha RasapHaTa OueHka.

NuMnTUTE NO KOHTpareHTn ce oaobpsisat Ha 6asaTa Ha npernea Ha kanuTanosata afeKkBaTHOCT, NMKBUAHOCTTA 1
aKLMOHepHaTa CTPYKTypa Ha 6aHKNTe-KOHTPareHTw.

OnepaTuBeH pUCK

YNpaBneHueTo Ha ONepaTUBHWS PUCK € BaXeH KOMMOHEHT Ha A06poTo M cTabunHO ynpaBneHue Ha pucka B
CbBpPEMEHHUTE PUHAHCOBN MHCTUTYUMWU. OnepaTUBHUAT PUCK € PUCKBT OT 3aryba, nopoaeH OT HenoAxXoAALM Unn
NOTPELLHN NPOLECH, XOpa WNU CUCTEMU, UMM OT BBHLIHN CbOUTUA. B TO3N KOHTEKCT Hali-BaXXHWTE OnepaTuBHU
puUCKOBE Ca Teau, CBbP3aHu C Npobusn BbB BLTPEWHMA KOHTPOM M B KOPNOPATUBHOTO ynpasneHue. Takuea
npobuBMA MoraT Aa AoBeaaT A0 IMHAHCOBW 3arybn 3apaam rpeLiky, 3noynoTpedu unu HeHaspemeHHo nenctene
unv BesgencTame UNM MOraT No APYF HauWH Aa 3acTpaluar uHtepecute Ha bankata. BAKB e npuena metoaonorus
3a ynpaBneHvwe Ha OnepaTWBHUA PUCK, KOSATO perynupa npoueca Ha ynpasneHve W KOHTPON Ha TO3U PUCK.
MeTogonorusita e paspaboTeHa B CbOTBETCTBUME C W3nckBaHusTa Ha HapepGa Ne8 Ha BHBE 1 nogpobHo
kaTeropusupa u HabniopaBa cLoTBETHWUTE puckose. BaHkarta e npuena w TecTeana u MnaH 3a pencrane npu
BeAcTBUS 1 aBapum, C KOMTO Ce OcUIypsiBa HenpekbcaaeMocT Ha paboraTa.

BaHkaTa M3NON3Ba 3aCTPaxOBKW, C KOWTO Aa Hamanssa onepaTtuBHMA puck. MoHacTtosiwem Bakata noaabpxa
cnegHuTe 3acTpaxoBatenHu nornvum: (1) BaHkepcka nonuua cpelly HENOAMHOCT Ha CryXuTenu; BbPXY
NOMELLIEHUATA; CpeLLly NOANPaBEeHM YekoBe; (anmen GaHKHOTY; WeTH Ha odvcuTe u 060pYABAHETO; ENEKTPOHHM
KOMMIOTbPHK NPECcTbNNeHus; (2) 3acTpaxoBka rpaxaaHcka OTrOBOPHOCT, OTHacswWa ce A0 OonepaTuBHUTe
3aAbIKEHUs M 3aObikeHus Ha Haematens; (3) 3acTpaxoBka Bbpxy coBCcTBeHoCcTTa v crpajata cpeuly
MaTepuanhm LLEeTH, KOATO NOKPUBA BCUYKN KNOHOBE Ha BankaTta B CTpaHaTa u (4) 3acTpaxoBka cpelly HanageHue
CpeLLy CNy>KUTenu, B MOMEHT W BbB BPb3Ka, C U3NLAHEHNETO Ha CNyXebHuU 3aAbrxeHs.

XepxupaHe U pegyuMpaHe Ha pucka

Mpy CKlouBaHE Ha AOTOBOPY C LN XeaxupaHe, baxkata AOKyMEHTUpa Bpb3kaTa MeXay Xeixvpalms aepusatie
1 Xe[KMpaHaTa No3uLMsl, ONpeaens YnpasneHCKUTe CU LENN NO OTHOLLEHWE Ha XEAKUPAHNSA PUCK U O4aKBAHETO
3a BUCOKOEMEKTUBHOCT. EDEKTUBHOCTTA OT XEAXUPAHETO Ce OLIEHABA TeKYLIO NPe3 Lenus Cpok Ha Aorosopa.

CTPYKTYPA U ENEMEHTU HA KAMMUTANTIOBATA BA3A

bBaHkaTa cv e MocTaBuMNa 3a Len noaabLPXaHeTO Ha BUCOKW HUBA HA KanuTanoBa aaekBaTHOCT, KOUTO Aa
CLOTBETCTBAT Ha pUCKoBUS | Npodmn kato BaHka, hokycypaHa B NpesocTaBaHeTo Ha kpeautn Ha MCIT B eaHa
AMHaMUUHO pa3seuBaila ce cpepa. MonuTukaTta 3a ynpasSieHUWE Ha kanutana ce CTpemu Aa OCUTYpU aaekBaTHO
NOKPUTUE Ha PUCKOBETE, Bb3HMKBALUM B O6MuaiiHMA npouec Ha GaHkoBaTa AEWHOCT, KakTO U puckose OT
Bb3HUKBAHE Ha HenpeaswaeHn obcroaTencrea. McTopudeckn, nopaan Bucokata ¢y AOXOAHOCT W cneisaHara
nonnTMKaTa Ha peuHeBecTupaHe Ha nevanbarta, BAKB BuHaru e noaabpkana KanuTanosa aaeKBaTHOCT
3HAYUMTENHO HaaBuLLAasaLla usnckeanusaTa Ha BHB u Ha BasenckoTo kanmTanoBo cropasymeHsue.

OT 01 sHyapu 2007 r. B Bbnrapus ce BbBeAe HoBusT Basencku kanuTanoe craHaapt (Basen 1) n BCUYKK
6bnrapckn GaHkM M3uUMCNABaT KanuTanoBata CY afeKBaTHOCT NO NpasunaTa Ha TOo3W CTaHAapT, BbBEAEHU 3a
perynaTtopHu Uenu ¢ HoeaTta Hapeanb6a Ne8 na BHE 3a kanutanoBa ageksaTHOCT.



EdbekTbT BbpXy baHkaTa OT BbBEXAAHETO HA HOBMTE KanuTanoeu npasuna Ha basen Il, ce nposBy B HamansABane
KoeULMEHTUTE Ha aAeKBaTHOCT Ha MbPBAYHWS KanuTan W Ha oblara KanuTanosa aaeKkeaTHOCT C OKono 2
MYHKTa, KOETO CE ABLIVKN, OCHOBHO HA BBBEXKAAHETO HA AOMBLIHUTENHN KANWUTAaNoBM M3UCKBAHWA 33 OnepaTvaeH
PUCK (4aCT OT HOBMS NOAXOA, CMIPSIMO npaeunata Ha Basen I), KakTo ¥ Ha MPOMEHY B ONPEAENAHETO Ha PUCKOBUTE
Terna no HsKOW BMAOBE aKTMBW. BaHKaTa Creay MEeceyHo KanuTanosBuTe CH MO3WULMM M U3roTBs OTYETU 3a
HAA30PHM LMK, KaTo rv npeacTaes Ha BHB TpMMeceyHo, CbrNacHo HOPMaTHUBHUTE UINCKBAHWS.

HeszaBucuMMO OT BLBEXAAHETO Ha HOBUA Basencku xanutanosB cTaHAapT KanutanosaTa no3vuua Ha BaHkaTa
OCTaBa 3Ha4YUTENHO Hag perynatopHuTe NU3UCKBaHWUA.

Cmpykmypa u enemeHmu Ha Kanumanoeama 6a3a koM 31 dexemepu 2008 2:

Kanutanosa 6a3a Xun. neea
Kanuman om nbpeu ped
BHeceH u pernctpvpas kanutan 12,625
MpemMuitHn pesepsu 850
O6un pesepeu 120,580
MuHyc: Hepeanuanpana 3ary6a OT MHBECTWLMK Ha
pa3nonoxexue 3a npoaax6ta (513)
MuHyc: HemaTepwanHum aktuen (163)
MuHyC *: MHBECTULMK B @KLK Ha OpYrv1 KOMNaHUuu (3,000)
MwuHyc: cneunduyHn NPoBU3UK 33 KpeanTeH PUCK (3,044
O6wo kanuman om nbpeu ped 127,335
Kanuman om emopu ped 0
Q610 kanuTanosa 6asa 127,335

* BanaHcoBaTa CTOMHOCT Ha WHBECTWLMUTE B aKkLMM Ha APYrM KOMMaWwv cneasa aa ce npucnaga 50% ot
KanuTana ot mbpsn pea v 50% OT kanuTana ot BTOpY pen, a B Cllyvail, Ye kanuTan oT BTOPU PEA He € hopmupaH
Wrv e HeJoCTaTbHeH, pasnukaTa ce npucnaga oT kanuTana oT NbPBW Pea,.

KAMUTANOBU U3UCKBAHUA

baHkaTta n3sbplBa aHanu3 Ha pasmepa, supa v pasnpeneneHneTo Ha Heob6xoanMUA Kanutan, KOWTO TA cumMTa 3a
JOCTaTb4YeH 32 MOKPUBAHE Ha eCTEeCTBOTO W CTEMEeHTa Ha BCUYKU pUCKOBE, HAa KOWTO TA € UnNu MoxXe Aa ovae
M3M0XKeHa KaTo N3non3sa HaaeXaHN, ehexTUBHN N LUANOCTHW cTparerin n npouecu.

MoHe BEAHBX rOAMIWIHO W3NOM3BaHUTe CTpareriv v npouecu ce noanarart Ha nepnoavdeH BbLTPELWeEH npernea,
KONTO yaoctoeepsiBa, Ye Te ca A0CTaTbvyHO w3yepnaTenHn W CbOTBETCTBAT Ha €CTeCTBOTO, ronemuHara wu
CNOXHOCTTA Ha AENHOCTTa Ha 6aHkaTa.

BarkaTa M3YMCnABa KanuTanoBWM M3VCKBAHWS M 3afens kanuTan, cnassavku pasnopeabute Ha basenckus
KanuTanos CTaHAapT ||, BbBEAeHW 3a perynaTopHu Lenu ¢ nsmeHeHusta Ha HapeaGa Ned Ha BHBE 3a kanuTanosa
ageksaTHOCT. CbrNacHo CTaHaapTa KanuTanoBu U3UCKBAHWA Ce N3YMCNABAT N0 OTHOLUEHWE Ha KPeAUTeH, nasaper
n onepaunoHeH pUck.

BaHkaTa pasrpaHMuaBa eKCNO3WLMMTE CU Ha TakuBa B TLProeCku n GaHkoB nopTdedn, C ornea NPaBunHOTO
onpegensiHe Ha CeBbpsaHuTe ¢ Tax puckose. BAKE e Hanpasuna aHamms Ha akTvBuTe KnacvduLmMpaHn karo
ObpXaHn 3a TbpryBaHe W € NpeueHwsia, 4e nopagu OTHOCUTESTHO HUCKWAT MM 4dn B obuure akTMen ©
HECbLLIECTBEHNS 06eM Ha TpaH3aKLMUTE C TAX, Te He CrieABa Aa ce OTASNAT B TbProBCkU NOPThenn 3a uenute Ha
“3MepBaHe Ha KPEAUTEH U nasapeH puCk, a CrefBa Aa Ce pasrnexaar Kato 4acT oT obLus 6aHkoB nopTdenn.
OcHoBaHu1e 3a TOBa il AaBa ¥ U3NBLIHEHNETO Ha ycnosusaTa no un. 21 ot Hapenba 8 va BHB. BAKB cneawn Tekyuwo
N3MBIHEHNETO Ha TE3W YCINOBWA W Ce 0TYMTa NPes PerynaTtopHus opraH.

BaHkaTa CUCTEMHO WAEHTU(ULMPa BUOOBETE PUCK, HA KOMTO € M3NIOXKEHa AEeNHOCTTa W M USYUCNABa KanuTarnosu
U3NCKBAHWA 33 BCWuKUTe cv BGanaHcoBn W 3240anaHCcoBM  eKCMO3WLUMW, Npunaraikv crnegHute NoAxoaw,
onpeaenenu ot Hapeaba 8 Ha BHB.

1. KpeawTeH PUCK, BKAYUTENHO PUCK OT KOHTpareHTa - ctaHgaptvusnpax noaxon

2. nasapeH PUCK 3a LiANoCTHA [ENHOCT N0 OTHOLWEHWE Ha BanyTHUTE CU NO3WLMKM - CTaHAAPTU3UpaH
noaxon

3. onepauuMoHeH PUCK — NOAXOA Ha Ba3UCHUAT MHAUKATOP



Kanutanosute uanckesaHma 3a naeHtuduuupanute puckose Ha BAKB kbm 31.12.2008 r. ca M3noxeHu B chegHata
Tabnuua:

KanutanoBeu nsuckeaius Xun. neea
Kanumanoeu u3uckeanusi_xkpedumeH puck no

Knacoee ecknosuyuu: 53,741
LleHTpanHo npaBUTencTBO U LEHTPanNHK 6aHku 115
UHCTUTYLUMK 1,372
MNpeanpusatus 7,333
Ekcnosuummn Ha apebHo 121
Ekcnosuumu, obesneuenu ¢ HeaBwxuM umoT (HW) 43,789
Opyru 1,011
Kanumanoeu u3uckeaHusi galymeH u CmMoKoe pucK 0
Kanumanoeu u3uckeasusi onepauuoHeH puck -

nodxod Ha 6a3oeust uHBUKamMop 8,414
CneyuguyHo kanumanoego usuckeaHe bHb- 4% 31,077

O6Lwo KanuTanosu N3MCKBaHUA 93,232

Kanuranosu uaucksaHus 3a KpeauTeH PUCK

Mpy n3nonaseaHe Ha CTaHAAPTU3VPAHUA MOAXOA 3a U3YUCNABAHE HA KAanUTasloBUTE U3NCKBaHWUS 33 NOKPUBaHE Ha
KpeauTeH puck, BaHkaTa onpepens cymata Ha puckoBo-npeTterneHuTe cu BHanaHcoBu U 3ag6anaHcoBu
eKcno3uumm, pasnpegeneHy no KnacoBe excnosvuuu. B usuncneHneTo He ydyacTBaT akTMBMTE, MpucnagHati ot
kanuTanosaTta 6asa.

KnacoBete ekcnoavumu ce neduHupaTt B 3aBUCMMOCT OT oBLuMTe UM PUCKOBKM XapakTepucTUKU cnopes Buaa Ha
KOHTpareHTa unu obesneyeHweTo no ekcnosvumsaTta. MNpu ycTaHOBsiIBAHE HA PUCKOBOTO TEriI0 HA eKCnosvuuuuTe
KbM UEHTpanHo NpaBUTENCTBO, LEHTpanHu GaHkn, WHCTUTYuMn W npeanpusitusi, baHkata npunara KpeauTtHW
OUEHKM, NpUCbaeHW OT AreHuuv 3a BbHLWHA KpeawuTHa oueHka (ABKO), npu peaa u ycnosuaTa onpeaenenu ¢
Hapen6a 8 Ha BHB. Mo oTHoweHne Ha ekcno3uuunTe, ob6eaneyeHn ¢ HeaBuxXUMKU Mot Hapeabata npeasuxaa
BH3MOXHOCT 3a HamansieaHe ¢ 50% Ha PUCKOBOTO UM Terno, B Cny4ai, 4Ye HegBWKUMUAT UMoT-obesnedeHune
OTroBaps Ha onpefeneHn ManckeaHus, nogpobHo aecduxupanm B un.39 an.2 Ha Hapeabata. BAKB aHanusupa
UMOTUTE, NPUETU KaTo obesneyeHne No OTryCKaHUTE OT HESA KPeaWUTU M KOraTo Te OTrOBapAT Ha Te3u U3UCKBAHUS,
npunara HamaneHue Ha pUCKOBOTO TErMo No OTHOLLUEHWE Ha ekcnosnunute, obesnedern ¢ Takuea UMOTH.

3a pegyuupaHe Ha kpeamTHua puck BaHkaTa npunara u duHaHcosu ofeaneueHwst nog opMaTta Ha MapuuHU
AEeN03NUTU, AbPXKaHU NPU Hes.

KanutanoBn nsauckBaHuA 3a nasapeH puck

BaHkaTa He M3uMCnsABa KanUTanoBo M3UCKBaHe 3a NasapeH PUCK B TbProBCKU NOPTHhENN.

baHkaTa nsuucnsiea kanuTanoso U3MCKBaHe 3a BanyTeH puUck, nponstunyaty ot obujaTa 1 HeTHaTa BanyTHa oTkputa
nosuvuus. Obulata HeTHa OTKpUTa No3nuyna € cymata OT pasnukuTe mexay 6anaHcoBuTe 1 3aabanaHcoBu akTUBK
M nacuveu BbLB BCAKA OTAENHA BanyTa, pasnuyHa oT espo. B cnyqaﬁ Ye obwara otkputata BanyTHa no3vuua e no-
Mmarka oT 2% oT kanurtanoBata 6asa, M3MCKBaHETO 3a 3aJensiHe Ha kanutan 3a BanyTeH puUcK ornaga.

Kbm 31.12.2008 r. obwiarta oTkputa BanyTHa noawums Ha BAKB Bbanu3a Ha 0.4% ot kanutanosara # 6asa u
CbOTBETHO HAMA 3aAereH KanuTan 3a nokpueaHe 3arybu oT BanyTeH puUck.

baHkarta He TbpryBa CbC CTOKOBU UHCTPYMEHTU, NOPaAN KOETO He 3aJens Kanutan 3a NOKpUBaHe Ha nasapeH puck
OT TaknuBa UHCTPYMEHTN.

KanutanoBu uauckesaHus 3a onepaunoHeH pUCK

MNpwn 3agensiHe Ha kanuTan sa onepauvoHeH puck BAKB npunara nogxoda Ha 6a3suCHUS MHAMKATOP, NPU KOUTO
pasmepbT Ha KanUTanOBOTO M3MCKBAHE € W3YUCMEH KaTO YMHOXEHME Ha cpedHoroauwweHus GpyTeH poxop Ha



BankaTta no 15 %. CpedHOroguwHUAT BpyTeH A0XO0A € cymarta Ha HEeTHUS NMXBEH A0X04 U HETHWA Henuxsed
[oxoA4, ycpeaHeHvw 3a nocnegHuTe Tpu kanesaapHu roanHn, 3a n3uncneHneTo ce U3NonN3BaT 0auTUPaHnu faHHu.

Kbm 31.12.2008r. gaHHUTE 33 U3YUCTIEHNE HA KanUTANoOBOTO U3NCKBAHE 3a OnepaLMOHEeH PUCK Ca KakTo crejsa:

Bpymen doxod Xun. lesa
KanuTtanoso
2005 2006 2007 U3UCKBaHe
42,269 51,776 74,236 8,414

CrneuncpnyHo KanuTanoso N3IUCKBaHe

CobrnacHo pasnopeabata Ha un.7 oT Hapeaba 8 Ha BHB, Bcwdku GaHkn cneaBa Aa nopabpXaT [AOMbIHUTENneH
kanutan B pasmep Ha 1.5 OT cymaTa Ha BCMYKW YCTAHOBEHW KanWTANOBKM M3UCKBAHWA 32 KpegUTEH, NasapeH u
onepauvoHeH PUCK.

KbM 31.12.2008 r. cymaTa Ha To3u fonbnHuTeneH kanutan 3a BAKE sbanusa Ha 31,077 xunaau nesa.

EKCNMO3ULKWA KbM KPEOUTEH PUCK OT KOHTPAIEHTA

BaHkaTa He € cTpaHa No GAENKM 3a KpeauTHW aepvBatu. TS He npuTexasa Takuea B NopTdeina cu U He AencTea
HUTO KaTO NPOAABAaY, HUTO KaTo KynyBay Ha KpeauTHa sawuTa.

EKCMO3ULMA KbM KPEAUTEH PUCK U PUCK OT PA3CENBAHE

Cneppawmte Tabnuun npeaocTaBaT wHdoOpMmauusa 3a obwata cyma Ha ekcnosuuuute Ha BAKDB, npeau
NPETErNAHeTO UM 38 KPEANTEH PUCK,

WMHdopmaumn 3a pasnpeaeneHne Ha pUCKOBUTE EKCMO3ULIMKM MO UKOHOMUYECKW CEKTOp, pasrpaHuyeHv no knac
eKkcnosnumns:



BaemaHusa unu YCNOBHM B3eMaHUA oT

LeHTpanHu
npasuTencr O6eaneyeH
Ba Unun Ekcnosuumn ue

WUkoHoMuuec LLeHTpanHu WHeTutyun Mpeanpuar W Ha HEeABWXUM Opyru
K¥ CeKTOop 6aHku [ ns ApebHo MMOT no3uunu O6uwo:
WHBecTuMK 8
1 pasBuTvE Ha
HEABMXUMU
MMOTH - - 4,004 - 166,333 - 170,337
Crpoutencrso - - 25,309 42 141,585 - 166,936
Xotenu - - 15,175 - 79,704 - 94,879
UnoTeuHu
KpEAUTH-
6usHec - - 5,897 224 76,908 - 83,029
MnoTeuHu
KPEAUTH-
»unuwa - - 732 705 47,751 240 49,428
Opyru 47,340 76,620 62,927 741 172,967 16,344 376,939
O6uwo: 47,340 76,620 114,044 1,712 685,248 16,584 941,548
ObesueHka - - (19,740) (74) (28,293) - (48,107)
HetHn
KpeauTn Ha
KIMUEHTH 47,340 76,620 94,304 1,638 656,955 16,584 893,441

BaHkaTa cnean KOHUEHTpauusiTa Ha KpeawTHUs nopTdein no WHAYCTpUW cnopea npeaHasHayYeHueTo Ha
cpeactesarta OT KpeauTute. 3a KpeauTuTe KnacudbuumpaHn B UHAYCTPUM: “XOTenwu’, “MHBECTULIMU B HEABUXMMU
umoTi” 1 “cTpoutencTso” GaHkaTa cnean KOHUeHTpauws Ha noptdeiina no reorpadcku NpU3Hak, BKNIOYUTENHO U
Ha HUBO palioH 3a cTpouTenHute kpeauTtn 8 Codus. 3a kpeanTuTe KnacudULMpaHu B UHAYCTpUM: “xoTenn”,
“UHBECTULIMN B HEABMXUMM UMOTK’ U “cTpouTencTeo” GaHkaTa Crefin U KOHUEHTpauusaTa U Ha HMBO TUM NPOeKT/

CbOTBETHO BUA Crpaja.

WHcdbopmaums 3a pasnpefencHue Ha PUCKOBWTE EKCMO3VLMU MO OCTaTbYeH NajeX, pasrpaHvyeHn no knac
€KCNo3NLUA:

B3aemaHus Unu ycnoBHH B3eMaHua oT

LUeHTpantu
npaBUTeNcTB O6e3neueH
aunm Exkcnoauuu nc
LieHTParnHu WHeTntyun MNpeanpuatn M Ha HeABUXUM Apyru
BaHKun u f ApebHo UMOT no3uuuu O6wo:
Ha
BUXaaHe/
A0 3Mm. 44,668 70,578 32,567 387 100,500 7,383 256,083
Ot3p06
Meceua - - 7,395 92 111,787 433 119,707
Ot 6Mm. A0
1r. - 237 17,554 280 153,834 3,850 175,755
Or1a05
roANHMN 532 5,805 33,208 676 236,324 456 277,001
Haa 5
TOAUHN 2,140 - 23,320 277 82,803 4,462 113,002
O6uwo: 47,340 76,620 114,044 1,712 685,248 16,584 941,548
Ob6esueHk
a - - (19,740) (74) (28,293) - (48,107)
HeTHu
KpeanTu
Ha
KIUEHTH 47,340 76,620 94,304 1,638 656,955 16,584 893,441

Obe3ueHKa Ha KpeauTyu 1 3agensHe Ha NPOBU3MK 3a 06e3ueHka

Bavxkata e npuena BbTpEWHa MONMTUKA W Npoueaypu 3a HabniogeHue W knacudukauus Ha puckoBeTe CU
eKcnoavLmMu W 3adensHe Ha npoeusuu 3a obeauedka. [lonuTUKaTa U3MCKBA EXKEMECEYEH aHarmnu3 Ha BCUYKM



PUCKOBM EKCTIO3ULMM W YCTaHOBAIBAHETO Ha eBeHTyanHa obeslieHka. Ha meceyHa 0asa KomuterbT no
NpoBM3VpaHe OLEHsBa W npeknacuduumMpa BCEKN KPEAUT, 3a KOWTO chluecTaysar ob6eKkTUBHM gokasaTencrea 3a
obesueHka. Bankata npusHasa npoBusuu 3a saryba ot ofesleHka, nmpousTvawa oT cbbutns, kouto ca
HaCTBLNUNW KbM AaTaTa Ha OLeHABaHe Ha akTuBea.

Cna3sBaiikn uancksaHnata Ha MCC 39 n B cbotBeTcTBMe C pasnopeabute Ha Hapeaba Ne9 wa BHB, BAKB e
paspaboTuna KONMYECTBEHU ¥ Ka4ECTBEHW NoKasaTeny 3a OLeHKa Ha puckoeara Krnacuukaunus Ha KpeauTHUTE cu
ekcnoavuvn. Knacucuvkaumsata ce U3BbpLUBa B YETUPW PUCKOBM FPYNIA U3NOXEHW No-AosTy, Ha 6asara Ha cneaHuTe
KpuTepunTe:

. Mpocpoune Ha nnallaHua no rnasHUUa v NUXBeK, B pa3pes C 4orosopHUTE ycnoeus

. PyHaHCOBK 3aTPyAHEHUs, BOAELWM A0 HapYLLEeHnA B napvdHuUTe NOTOUWM Ha KOHTpareHta
. HewanbnHeHne Ha ycnoBusiTa k KnaysuTe no gorosopa 3a tbuHaHCcupaHe

. 3anoysaHe Ha npoueaypa No HECbCTOATENHOCT UNKU NUKBUAAUUA Ha ANbXHWKa

" BnowaeaHe Ha nasapH1WTe NO3VULUUN Ha KOHTpareHTa

. BnowaeaHe Ha CbCTOAHUETO Ha o6e3neveHneTo

KnacudukaymoHHa % Ha ofesueHka npunaraH ot
rpyna Bankara "

PepoBHu Hsima nauckeaHe

Nop HabmopeHne 10%

HepepnosHu 50%

HeoBcnyxBaHu 100%

(1) ToBa € MMHUMArHUAT NPOLEHT, KOWTO BaHkaTa npunara B HamaneHne Ha AOroBOPEHUTe napiyH NoTouK No
KpeauTn, WuaeHTUMLMpaHu kato obesLieHeHW, 3a Aa M3YMCIM Bb3CTaHoBMMaTa UM cTonHocT. Toea
HamaneHue He pedepypa KbM eheKTUBHUA NUXBEH NPOLIEHT NO KPeANTa KbM MOMEHTA Ha QTNyCKaHETO My.

3a NPOCPOYEHUN CE CHUTaT eKCno3nuuuTe, No KOUTO ONTBXHUKBT € 3aKbCHAN ¢ NNawaHeTo Ha Nuxeu UNuy rnaesHuUa,
CbrnacHo A0roBOpPHUTE YCNoBuA. Excnosuunute, No KOWTO AOMyCHATOTO NpPOCpOYME He € MOo-ronsamo OT e4uH
MeceL He ce cuuTar 3a obesLeHeHn, OCBEH aKo HAMa Apyru obeKkTUBHM AoKasaTencrea 3a Hanuyme Ha obesueHka.

Bcekun KpeavT e OLeHsABa CaMOCTOATENHO U ako Hbae uaeHTUMUMpaH kaTo obesueHeH ce knacudvumupa B eqHa
OT pWCKOBWTE TpynM, pasfuuyHa oT ,PefoBHu’, W 32 Hero ce 3apenaT nposusuK 3a 3aryba ot obesueHka.
OnpepenaHeTo Ha obe3lieHKaTa BKNIOYBA W O4akBaHW NOTOLM OT peanusauusa Ha obeaneueHneTo No kpeauTa, Npn
oTuMTaHe Ha KoHKpeTHuTe obcTosTencrea. BAKB He sagens nposu3uu Ha nopTdpenHa ocHoBa.

BuTpewnuTe npasuna 3a kpegutvupaHe Ha bBaHkata hopMynupar AETainHu Npouesypw 3a KOHTPON BbpXy
n3pasxoABaHe Ha CpeAcTBaTa o KpeauTa, 3a perynapHo HabniogeHve Ha (DUHAHCOBOTO CBCTOSHWE Ha
KpeauTononyyaTens, KakTo W MpOBEPKA 3a TEeKyWOTO CbCTosHMe Ha obesnedenmsaTa no  KpeauTa.
Kpeautononyuatenute ca 3aabikeHu Mo AOrOBOP Aa NpeaocTaBaT Ha BaHkaTta nepuoaniHu (hUHAHCOBN OTYETH,
Ha BazaTta Ha KOUTO Ce W3FOTBSAT aKTyanHu aHanman 3a CbCTOSHWETO Ha HabnioaaBaHuTe OT BaHkaTa nokasaveny.

Kum 31 gekemepu 2008 r. BAKB HAMa npocpoueHn mnu obesueHeHy Apyru ekcnosuuvu, OCBEH B3eMaHnus no
KpeauTh Ha KMUeHTV MHOPMAaLMATA, 3a KOUTO e NPeACTaBeHa B CNegHUTe Tabnuum:

Xun. Jllega
KpeawnTtu 6e3 npocpoune n obesueHka 546,180
FNpocpoyern, Ho HeoGesueHeHn kpeauTn* 63,647
O6esueHeHun kpeauTn 105,685
KpeauTtn Ha KNWeHTH 715,512
ObesueHrka (45,063)

CneuncuyHN NPOBU3NK 33 KPEAUTEH PUCK (3.044)

HeTHM KpeauTn Ha KNUEeHTH 667,405

WHcbopmauma 3a npocpoune n o6e3LeHKa Ha KpeauTy, pasnpeaeneHi No MKOHOMUYECKN CEKTOop:



Kpeautu

6e3 O6wo

npocpoune MpocpoyeHu Kpeautn O6e3ueHka u HeTHun
WkoHomuuecku 7] Heobe3lueHeH O6e3ueHeHn Ha cneunduyn KpeauTn Ha
ceKTop obe3ueHka U KpeauTu KpeauTu KNUEHTH U NPOBU3NM KIUeHTU
WNHBecTuumu 8 n
pasBuUTuE Ha
HEABWXUMN UMOTHU 137,069 7,651 25,617 170,337 7,763 162,574
Crpoutencrso 111,936 37,863 17,136 166,935 3,376 163,559
Xotenun 84,535 775 9,569 94,879 4,974 89,905
AnoTeunu kpeputy —
xunuwa 43,286 2,109 4,032 49 427 2,621 46,806
MnoTeunn kpeguty —
6usHec 71,316 2,885 8,828 83,029 2,062 80,967
Apyru 98,038 12,364 40,503 150,905 27,311 123,594
O6wo 546,180 63,647 105,685 715,512 48,107 667,405

Mudopmauus 3a npomaHaTa Ha npoBuanuTe 3a obesueHka Ha kpeanTu 3a 2008 r.

Xun. leea

Bbananc kbm 31 pekemspu 2007r.

YsenuueHue npes 2008 r.
HamaneHue npes 2008 r.
CneuundyyHn nposranm
OTvnucanu kpeanTu npea 2008 r.

Bananc kem 31 pekemepu 2008r.

30,682

31,027

(16,183)

3,044
463

48,107

MHOOPMALMA 3A U3NON3BAHUTE NPU3HATU ABKO U AE3 MNPU TNPUNATAHE HA
CTAHOAPTU3UPAHUA NOAXOA 3A KPEOAUTEH PUCK

Mpu ycraHoBsBaHe HA PUCKOBOTO TErMO 33 KPEAUTEH PUCK Ha EKCNO3ULMUTE KbM LIEHTPaNHO NpaBUTENCTBO,
UeHTpanHu 6aHKkn, UHCTUTYUMM 1 NpeanpunaTus, baHkaTa npunara kpeguTHU oueHku, npucbaenn ot ABKO, npu
peaa u ycnoeusita onpegenedum ¢ Hapepba 8 Ha BHB. Mpunoxenwute tabnuum aasat uHdopmauna 3sa
OTPaXEHUETO Ha NMPUCHAEHUTE KPeOUTHWM OLEHKM BbpXy ONpeaensiHe Ha PUCKOBETE Ternma Ha excnosvuuure, 8
3aBUCMMOCT OT KOHTpareHTa:

NPU3HATU KPEAUTHU ArEHLUUKX

CrteneH Ha
KPeAUTHO KayecTBO

-BHB S&P's Moody's Fitch's
1 AAA po AA - Aaa go Aa3 AAA po AA -
2 A+ a0 A - A1 go A3 A+ no A -
3 BBB+ no BBB - Baa1 po Baa3 BBB+ a0 BBB -
4 BB+ ao BB- Ba1 npo Ba3 BB+ no BB-
5 B+pn0 B- B1ao B3 B+po B-
6 CCC+ u no-tucka | Caal u no-tucka | CCC+ v no-Hucka
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KINACOBE EKCNO3UUKUK C KPEOAUTHA OLIEHKA

CrteneH Ha Lentpanuu NHcTuTyumm; WHcTuTYyuUK; Mpeanpuarnua

KPeAWTHO KayecTBo | MnpaBuUTencTsa MupBoHavaneH MbpBOHavaneH
- BHB wnu UB napex go 3M nagex Hag 3M

1 0% 20% 20% 20%

2 20% 20% 50% 50%

3 50% 20% 50% 100%

4 100% 50% 100% 100%

5 100% 50% 100% 150%

6 150% 150% 150% 150%

Wincdopmaiusa 3a CTOMHOCT Ha eKCnosuuuuTe, 3a KOUTO ca NPUNOXEHU KpeaUTHU OLeHKU OT ABKO, npean v cneg
peayuvpaHe Ha KpeguTHUA puck kbm 31.12.2008 r.

Knac ekcnoswuus CreneH Ha Exkcniosnumm Ekcnosuuuu
KpeauTHO npeau cnep

KayecTBo npunarade Ha | npunaraHe Ha

KpeauTeH KpeauTeH

PerTUHr PEeRTUHI
LieHTparnHu npaBuTencTsa Uiy LeHTpanHn 6aHku 1 44,460 0
3 2,880 1,440
1 2,039 408
NHCTUTYLMN 2 4,700 940
3 68,495 13,699
4 0 0

NUXBEH PUCK B BAHKOBUSA NOPT®ENN

BAKB n3nonsea mogena Ha nuxeeH aucbanaHc 3a LienuTe Ha ynpaBrieHne Ha MUXBEHUSI PUCK, KOMTO CbnocTass
aKTUBMTE U nacvBuTe, N0 KOMTO NPEACTOM MPOMAHA Ha NUXBEHWA NPOUEHT B eAWH W Cbll BpemeBW Nepuoa.
INuxsennar gucGanaHc 3a onpegeneH nepuos € MOMOXUTENEH, aKo CyMara Ha NUXBEHUTE aKTUBKW, KOUTO
NPOMEHST MXBEHUS CU MPOUEHT B TO3WU NEpWUoj € no-ronsma oT cymaTa Ha nacueuTe C NPOMAHA Ha SIXBEHWUA
NPOUEHT B Cbliusi nepuog u obpaTHo — oTpuUaTeneH, Korato cymara Ha nacusute € no-ronaMa oT Tasn Ha
CLOTBETHUTE aKTUBM.

BaHkaTa e Hanpasuna aHanus Ha YyBCTBMTEMHOCTTa CU KbM €BEHTYanHoO U3MEeHeHue Ha NUXBEHUTE NPOLIEHTU U
npeueHuna, ye ako Ha 31 Aekemspu 2008 r. nasapHUTE MXBEHU NpoueHTH Buxa 6unu cbe 100 GasucHu nyHkTa
M0-BMCOKW, PECMEKTMBHO MO-HUCKW, NPW MONOXEHWe, Y& BCUYKM OCTaHanu MPOMEHNUBM Ca ce 3anasvunun
HenpomeHeHW, To nevanGata Ha bBankata npegu panbuHO obnaraHe 6w Guna no-ronaAma / no-manka,
npubnuautenHo ¢ 1, 598 nesa ( 2007: 358 nB.), kaTo pe3ynTaT oT nuxBeHWs aucBanaHc 8 nosuumaTa Ha baxkara.

CEKIOPUTU3ALIUA

MNpe3 2008 r. BAKE He e u3BbpluBana CEeKopuUTU3aLMOHHa AEAHOCT. Hama ekcnosuuuu, CEeKloputusupaHu or
baHkaTa u baHkarta He e KyrnyBana CeKiopuTM3upaHn ekcrno3uuuu.

31.03.2008 r.

Ao

OumnTtop Byues
M3nbnruteneH aMpekTop

A

Mapus WentaHosa
ManbnHutenen aupekTop
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