MPOIrPAMA 3A NPUJTAFAHE HA MEXXAYHAPOOHO NPU3HATUTE CTAHOAPTU 3A JOBPO
KOPMOPATUBHO YMPABJIEHUE HA "POM NPONBPTU ®bHA" AACUL,

Hactoswara nporpamMa e paspaboTeHa CbriacHo M3ncksaHwaTa Ha un.fOOH, an.4, 1.3 Ha 3MMUK w1
YpeX/a OCHOBHWTE HACcOKW W NMPUHLMMNK Ha A06POTO KOPNOpPaTMBHO YNpasieHve Ha "POW MpomspT
®duHa" AACWL, B CbOTBETCTBME C MEXAYHApOAHO NPW3HaTUTE CTaHAapTh W Npu Cra3sBaHe Ha
pasnopenbuTe Ha GbArapCckUTe 3aKOHOBM W NMOA3AKOHOBM HOPMATUBHMW aKTOBE.

"POV Mponbpti ®bHA" AACUL pasrnexaa Ao6poTO KOPNOPaTUBHO YNpaBieHne Kato ChBKYMHOCT OT
B3aMMOOTHOLLEHWA MEeXAYy YNpaBWTENHWA opraH Ha [ApPy>XKeCcTBOoTo, YNnpasuTenHUTe OopraHi Hd
ObLIEPHUTE APYXKECTBa, aKLUMOHEPW B APYXECTBOTO W TPETW 3aWHTEPeCcoBaHW CTPaHW - ThProBCKK
MapTHROPW, KPEAWTOPU Ha KOMNaHWAaTa, noTeHunanHm MHBECTUTOPH.

Hactoswara nporpamMa 3a A0Opo KOpPNOpaTMBHO YMpaBieHWe NpPeaocTass paMkarta, B KOATO ce
MOCTaBAT LENWUTe Ha APYKEeCTBOTO, ONPenenaT ce CPeacTsarta 3a NOCTUraHeTo Ha Tesw Uenu u ce
CnepsaT pesyntature.

I. lenn
1. B Tasw Bpb3Ka OCHOBHUTE NPUOPUTETHW LIENW HA "POV MponbpTit ®bHA" AACKL ca:

1.1. TapaHTMpaHe npasata Ha BCUYKK akKLUMOHEPW Ha APYXKECTBOTO;

1.2. MNopoBpsAsaHe HUBOTO HA MHGOPMaLMOHHa 06E3NeHeHOCT Ha aKUMOoHEpUTE;

1.3. TMoBuwaeaHe npo3padyHocTTa v NyonMuHOCTTa Ha NpouecuTe, CBbP3aHW C paskpuBaHe Ha
nHOpMaLIMS OT APYXEeCTBOTO;

1.4. OcurypsBaHe Ha Bb3MOXHOCT 3a e(eKTWBEH Ha/j30p Bbpxy AEMHOCTTa Ha ynpasuTenHus
Oprad, Kakto OT CTpaHa Ha [bpXaBHWTE PEerynatopHW opraHu, Taka v OoT CTpaHa Ha
aKLMOHEPHTE;

1.5, MocTurade Ha conuaHa cdvHaHcoBa CTabWIHOCT W OCUIypABAaHE Ha afeKkBaTHa [AOXOAHOCT
Ha aKkuuoHepuTe;

II. MpuHUMNK

2. Mporpamata e paspaboTeHa Ha Gas3aTa Ha OCHOBHWTE MpuHUMNKM Ha Opraknsaumata 3a
MKOHOMUYECKO CbTPYAHWMYEecTBO W pa3suTie /OWMCP/ 33 nobpo KOpNopatUBHO yrpasnieHue W Ha
Hazata Ha npueTtus HauuoHaneH Kogekc 3a A06po KOPNopaTUBHO yrpaBneHve.

2.1.  OCHOBHUTE NMPUHLUKMNK, 3aN0XKEHN B HAcTOALLATa nporpama ce ceexaat Ao:
2.1.1. OcurypagaHe Ha OCHOBa 3a e(heKTUBHO KOPNOpaTHBHO yNpasBieHne Ha APYXecTBoTo,
2.1.2. 3awmTasaHe npasaTta Ha akuuoHepuTe;

2.1.3. ObGe3neyaBaHe Ha pPaBHOMOCTABEHOTO TPETUPAHE HA BCUUKKW aKLMOHEPW Ha KOMMNaHuATa;
2.1.4. OcurypsBaHe Ha MyBANYHOCT M MPO3PaYHOCT OTHOCHO AEMHOCTTa Ha "POI NponbpTu

duHA" AOCUL;
2.1.5. PasyMHO ynpaBneHue Ha pecypcuTe Ha KOMNaHuaTa;

2.1.6.  MOHWTOPUHI KU KOHTPON Ha PeXuMa Ha KOpnopaTUBHO YNpaBheHne;
2.1.7. OTYeTHOCT 1 OTrOBOPHOCT Ha YNpaBWUTENHWUTE OpPraHu rNpes akuuoHepuTe, NapTHLEOPUTE K
BCMYKK 3aWHTEepecoBaku nuua.
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II1. 3apgaum
3.1. YTBbpKOABaHE NPUHLMMMTE 38 106PO KOPNOPaTUBHO YrPaBneHue Ha ApPyKeCTBoTo;
3.2. MNopobpsBaHe Ha NpouecuTe, CBbP3aHK C PasKpuBaHeTo Ha WH(popMauua OT APyecTBoTo;

3.3. I'Io,qn0MaraHe B3eMaHEeT0 Ha MHBECTUMLUMOHHK pelleHWUs OT akKLMoHepuTe;
3.4. 3acunBaHe AOBEPUETO Ha MHBECTUTOPUTE W NNLATA, 3aMHTEPECOBAHK OT YNPABNEHUETO Ha
APYKECTBOTO;

3.5. OcurypsiBaHe Ha MexaHu3bM 3a A06po KOPMopaTMBHO YNpasneHue Ha LApyXKecTsoTo oT
CTpaHa Ha ynpasuTeNHUTE opraHu;

3.6. AHanu3 1 oUeHka Ha nporpamaTta 3a 4obpo KOPNopaTUBHO yrpasnexue,

IV. NPABA HA AKLUIMOHEPWUTE
4.1. KopnopaTWBHOTO yrpas/ieHWe B APY>KeCcTBOTO 3allMTaBa npasara Ha akuvoHepuTe.

4.1.1. OcHOBHMWTE MpaBa Ha akUMOHepUTE BKIKOYBAT NPaBOTO Ha,

[0 cBOBOAHO NPEexBbPAsSHE Ha akuuMW MPW CrassaHe Ha W3UCKBAaHMATA Ha 38KoHa W
YcraBsa;

[0 penoBHO 1 CBOEBPEMEHHO Nony4vaBaHe Ha MHPOPMaLMa, CBbp3aHa C APYXecTBoTo;

[0 yuactve n rnac B O6LOTO CbbpaHue Ha akuuoHepuTe;

[J yuyactue B u3bopa Ha ynpaBuUTENHW OpraHu,
[J yuacTve B pasnpeneneHueTo Ha neyanbarta Ha Apy»KecTBoTo.

4.2.  AKUMOHEpWUTE MMaT MpaBo Aa y4yacTsaT Npu W Aa nojyyasaT Heobxoarmara WHhopMauma
33 B3EMaHeTo Ha peleHus CBbp3aHu C OCHOBHW KOpPNopaTveHW CbOWTHA, KaTo
Hanpumep:

[J u3MeHeHWs B yCTasa Wiu Ha Apyrv BLTPELWHW YCTPOWCTBEHW aKToBe Ha APYXKECTBOTO;
[0 B3eMaHe Ha pelleHwe 3a U3haBaHe Ha AOMbAHUTENHW akuuu;

O cbulecTBeHW 3@ APYKECTBOTO CAENKWM, KOMTO (hakTUyecku BoAaaT A0 npoAaxba Ha
APY>XEecTBoTO.

4.3. AKUMOHEpWTE MMaT Npaso fa ydacTsaT eduKacHo W fa rnacysat Ha obLWOTO ChbpaHue Ha
aKLMOHEepUTE, KakTo W fa nonyyasaT WHGOpMauua 3a npouedypara, no Koaro ce
nposexda O0OWOTO CbOpaHuTe Ha aKUWOHEpUTE, BKIIOYMTENHO W 3a pefa 3a
ynpaxHsBaHe NpaBoTo Ha rnac:

[0 akuWoHepuTe MonyYyaBaT AOCTaTbYHa WM CBOEBPEMeHHa WHQopMauma 3a aatata,
MACTOTO W [AHEBHWS pea Ha o6WoTo cbbpaHwe, KakTto W MbiHa W CBOEBPEMEeHHa
WHopMaLMS Ha BbNPOCMTE, KOMTO e Ce pewaBaTt Ha cebpaHwueTo.

[] Ha aKkuJMOoHepuTE Ce fAaBa Bb3MOXHOCT [a 334aBaTl BbNpocK KbM ynpasuTenHwTe
OpraHv 1 Aa NocTaBsT TOYKW B AHEBHWA pef Ha obWOoTo CbhOpaHue B rpaHuunte Ha
PazyMHOTO.

O akuuoHepwuTe MOraT Aa rnacysar JIMYHO WK Ypes NpeacTaBuTen, YmbaHOMOWEH npu
ycnoBuaTa Ha un.116 or 3MNMLK, kaTto rnacoseTe ca paBHO3HAYHW, HE3ABMCHMO Aanwk ca
[afeHn NNUHO WK YPe3 MbHOMOLLHWK.
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V. PABHOMOCTABEHO TPETUPAHE HA AKLUIMOHEPHUTE

5. KoprnopaTWBHOTO yNpasBneHue Ha ApyXecTBoTo obesneyasa paBHOMOCTABEHO TPeTUpaHe
Ha BCMYKM  aKUMOHEpW, BKIHOUMTENHO MUHOPUTAPHUTE  W/UNKW  YyKAECTPaHHMTE
aKLMoHepu.

5.2. Bouuku akUMOHEPU B APYKECTBOTO Ca TPETUPaHu eaHakBo.
5.3. B paMkuTe Ha AafeH Kiac BCWUKM akuMoHepwW cneasa [a uMaT edHakBo MpaBo Ha rnac,
KOETO HOCAT BCWMUKW KNACOBE akuun Npean mokynka.

5.4, MpoueaypaTa 1 peabT Ha 0bLoTo ChbpaHue Ha akLMoHepuTe No3BoNdBaT CnpaBeanvso
OTHOLEeHME KbM  akuuoHepuTe. [lpouedypuTe Ha APYXecTBoTo He Tpsbea Aa
3aTPYAHABAT UKW HEHYHO 1@ OCKLMABAT MNacyBaHeTo.

VI. PABKPMBAHE HA UH®OPMALIUA U NMPO3PAYHOCT
7l KopnopaTMBHOTO YrpaBreHue OocurypsiBa CBOEBPEMEHHO W TOYHO paskpusaHe Ha
WHDOPMALIMA MO BCUMYKKM BbMNPOCM, CBbp3aHn C APYXKECTBOTO, BKI. W (MHAHCOBO
NoNOXeHWe, pesyntati oT AelHOCTTa, COBCTBEHOCT W yrpaBieHue Ha ApYKeCcTBoTO.

72y PaskpueaHata wHdopmauua BrakusBa, 6e3 ga ce orpaHu4asa  eAWHCTBEHO A0
CbllecTBeHa MHGopmMaLmna 3a:
[0 duHaHcoBUTE U OMepaTtusBHK PE3yNTaTh Ha APYXXECTBOTO;
O Uenute Ha OpyXecTeoTo;
[] OCHOBHWUTE aKLMOHEPHW YUYacTus 1 NPaBoTo Ha rhac;
[J YneHoBeTE Ha ynpaBUTENHWTE OpraHi U U3NbLIAHUTENHUTE AMPEKTODK,
[0 CoLecrtBeHu npeaBuanMmn GakTopu;
[ ChlUECTBEHM BLMNPOCU, CBLP3aHW CbC CYKUTENWTE MW APYTX 38MHTEPECYBaHW NKLia;

[0 CrpykTyparta W nonuTuKaTa Ha KoprnopatusHOTO yrpasieHue;

a3 WHchopMaumsiTa ce M3roTes, OAMTMPA U PasKpuBa Cbr/acHO Han-gobpwTe CTaHpapTH 3a
CYETOBOJHA OTUETHOCT, PA3KPUBAHE Ha (P1HaHCOBA 1 Apyra MHPOPMaLMa U 0anT.

7.4. FOAWWHWMAT OOWT CE M3BbPLIBa OT HEe3aBWCMM OAMTOP, 3a@ [a Ce OCUIypu BbHLIHO 1
0BEKTMBHO MHEHWE 3a Ha4ulHa, Mo KOWTO Ca M3roTBEHM W NpeacTaBeHn (pUHaHCoBMTE
oTyeTH.

7.5.  HauwhwuTe 3a pasnpocTpaHasaHe Ha  WHQOpMauus  ocurypaeat - CripaBefve,
CBOEBPEMEHEH 1 MKOHOMUUEH A0CTbI Ha noTpebutenute Ao CbOTBETHATA MH(OPMaLKS.

VII. OTTOBOPHOCTU HA YINPABUTENHWUTE OPTAHW
8.1. KopnopaTWBHOTO  YMPaBleHWe  Ha "POM Mpombptv  ®wbHA" AACWUL  ocurypsiea
CTpaTerMyecko ynpasneHue Ha APYKEeCTBOTO, epuKaceH KOHTPON BbpXy yNpasneHneTo
Ha ynpaBuTenHWTe OpraHv K OTYETHOCT Ha YnpaBuUTENHWTE opraHy npeg ApyXecrsoto w
aKunoHepuTe,

8.2. [leiicTBMaTa Ha UNeHoBeTe Ha ynpaBuTenHWTe opraHu TpsabBa Aa ca HanbIHO 0DOCHOBaHW,
A0OPOCHBECTHM, [@ Ce WM3BLPLIBAT C rpwxarta Ha AoObp Thproseu W Aa ca B MHTepec Ha
OPYKecTBOTO U akunoHEepuUuTe.

8.3.  YnpaBuTenHWTe OpraHW CneAsa Aa OCUrypsBaT Cra3BaHeTo Ha AeMCTBALOTO Npaso v Aa
OTYUTAT UHTEPECUTE Ha aKUNOHEPUTE.
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8.4. [AeiicTBuaTa Ha YNEHOBETe Ha YNpaBUTeNHWTE opraHun Tpsbea Aa ca HambiHO 0BOCHOBaHW,
NoOpOCHBECTHKU, Aa Ce WM3BbPLWBAT C rpwxarta Ha A00bp TbProBeu W Aa ca B MHTEpec Ha
LOPYXEeCTBOTO W aKUMOHepuTe.

8.5. B cnyyail, ye pelweHuATa Ha ynpaBUTENHWUTE OpraHi WMaT pas/MuHO OTPaKEHWE BBbPXY
pasnuuHUTe rpyny akuMoHepwW, ynpasuTenHute opradv Tpsbea ga ce OTHAcAT CnpaBeanueo
KbM BCMYKM aKLMOHepK.

8.6. YnpaBuTenHWTe opraHu Tpabea Aa U3MbAHABAT onpefeneH KIKYoBK NO3ULUK, CPefl KOMTO:
O Ja pasrnexaar W pbKoBOAAT KOPropatuBHaTa CTpaTerus, OCHOBHWTE nnaHoBe 3a

LeNCTBKUE, NONUTUKATA MO OTHOLIEHWE HA PUCKA, rOAMLIHMA BIOMKET U BM3HEC NNaHoBeTe,
4@ NOCTaBaT Lienu, CBbP3aHu C AeMHOCTTa Ha APYXECTBOTO; 43 CNeasaT OCbLIECTBABAHETO
Ha UenuTe W [AeHOCTTa Ha APYXEeCTBOTO; Aa KOHTPOAWpaT OCHOBHUTE pasxoan 3a
nogobpexus Ha AMA, npuagobusanns v ap.;

O [a noabupat, AaBaT Bb3HArpaKAeHWe, KOHTPOAMpatT 1 npu  HeobxoAuMmocT [aa
HaMMPaT 3aMECTHULIM Ha YNEHOBETE Ha ynpaBUTENHWTE OpPraHW, KakTo W [a KOHTpoNupat
NpuemMcTBeHOCTTa;

[l L@ npepasrnexgar Bb3HarpaXKAeHWeTo Ha KYOBW BWCLWW  CAYXKWTENWM W Ha
YNIEHOBETE Ha YrpaBuTeNnHWTe OpraHyv W Aa ocurypssat opManusupaHa v rnpospayHa
rpoleaypa no onpeaensiHe YneHoBETE Ha ynpasuTesHWTE OpraHh;

O [a CNnegsT W Aa pellaBaT eBeHTyanHW KOH(PNWKTW Ha WHTepecH Ha 4YieHoBeTe Ha
YNPaBUTENTHUTE OpraHn W akuWoHepuTe, BKIIYMTENHO W 3noynotpeba ¢ akTuBWUTE Ha
LPYXeCcTBOTO W CAENKW CbC CBbp3aHu nuua;

O Aa  ocurypsisat MpeumsHi  CucTeMy 3a  (DMHaAHCOBO CYETOBOAHA AEHHOCT  Ha
APYXECTBOTO, BK/IIOHUTENHO Y HE3aBUCUM OANT;

O @ cnensat epeKTMBHOCTTa Ha pexMMa Ha KOopropaTWBHO YMpasieHWe, Npu KOWTo
paboTAT, ¥ Aa W3BBLPLIBAT HYXHWUTE NPOMEHHN;

] [a KOHTPOMMPAT fpoLeca Ha paskpueaHe Ha MHGOpMaLMs 1 KOMYHUKaLIMATA.

8.7. YneHoBeTe Ha yrnpaBuTENHUTE opraHW Tpsbea [da CbCTasAT 0O0EKTMBHA npeleHKa Ha
KOpNopaTWBHWTE BbMNpocKM, 6e3 fa ca 3aBUcHMW B YacTHOCT OT [PYrM UNEHOBE Ha
yrpaBuTeNHK Oprady Ha APYKECTBOTO.

8.8. YNpaBuTenHMTe OpraHy Bba/saraT Ha AocTaTbyeH Bpoit CyxUTeNu, KOUTO €a He3aBucuMmn W
MOraT [a 1 ChCTaBaT 06eKTMBHA NpeleHKa, 3aaayn, Npu KOUTO e Bb3MOXEH KOH(NMKT Ha
MHTEpecu. [puMepn 33 nNoAOGHW KKOHOBM 3aAb/DKEHUS Ca (PuHaHCoBaTa OTHETHOCT,
Ha3HaAYaBaAHETO Ha AALXHOCT W Bb3HArPXKAEHUETO Ha CAYXUTENNU Ha APYXECTBOTO.

8.9, YneHoBeTe Ha yNpaBUTENHWTE OpraHi OTAENAT AOCTaTbYHO BPEME HA 3a[b/DKEHMUATA CH.
8.10. 3a Aa u3NbNHABAT 3a4b/MKEHUNATA C1, YNEHOBETE HA YNPaBUTENHUTE OpraHi MMaT A0CTbN A0

TOYHa , PeneBaHTHa 1 CBOeBpeMeHHa WHgopMaums.

Cothus »Poit MponbpTi OyeAT A
: \ﬂ
Manbnnutene np :

CraHumup 3aules
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