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OTYET 3A UBITB/IHEHUETO HA
IIPOI'PAMATA 3A TOBPO KOPIIOPATUBHO
YIIPABJIEHUE HA ,TH®PA XOJ/JITUHI™” AT

Ilporpamata 3a npunaraHe Ha MEXIYHapONHO NpPHU3HATHTE CTAHIAPTH 3a 106po
KOpPIIOpaTUBHO ymnpasiieHue Ha ,,JHdppa Xonauur” AJl e pazpaGoTeHa CbIIIaCHO M3UCKBAHMATA HA
ur. 100w, an. 4, 1. 3 or 3akoHa 3a MyGJIMYHOTO mpejnaraHe Ha UeHHW KHwka /3IITTLK/ u B
CBOTBETCTBHE C NPUHLMIHKTE, 3a0XeHH B HaunoHanHusa KOAEKC 3a KOPNOPATHBHO YIIPaBJIEHHE.
[Iporpamara oTpa3siBa CTpeMexa Ha PBKOBOACTBOTO Ha ,WHppa Xonaunr” AJ] na pasBuBa
JeHHOCTTa HA JPYXECTBOTO B CHOTBETCTBME C Hai-100pUTE NpaKTHKH 3a KOPNOPATHBHO
yNpaBjieHHe W Ja Mpujiara KOHKPETHH MEPKHM 3a TMOCTUraHe Ha KOHTPOJ M MOCJEN0BAaTENHOCT B
TAXHOTO CMa3BaHe.

3a ,Mudppa Xonauur” AJ] npunaraHeTo Ha CTaHIApPTHTE Ha AOGPOTO KOPIOPATHBHO
yNpaBJieHHe TMpECTaB/sBa €IMHCTBO OT B3aWMOOTHOIUEHUS MEXIY YNPABUTEJHHS OpraH Ha
OPY’KECTBOTO, HErOBUTE AKLMOHEPH, KAKTO M BCHYKM 3aWHTEPECOBAaHU CTPaHH — KOHTPAreHTH,
AeACTBAllM TMapTHBOPH, B TOBAa YWCJIO HACTOAIIM M OBACIIM MOTEHUWAIHH WHBECTHTOPH,
3aMHTEPECOBAHM OT AEHWHOCTTAa Ha JpyecTBoTo. ChoOpazHO TOBa, AeiicTBusita Ha ChBera Ha
nupexropure Ha ,HHbpa Xonmunr” AJl ca HacoueHM KbM TIOBHILIABAHE JOBEPHETO HA
aKIHOHEPUTE YPE3 OCUTypsBaHE Ha MPO3PAYHOCT HA YNPABICHUETO M CBOCBPEMEHEH AOCTBII JIO
KOpeKTHa M oOekTMBHa MH(OpMauus 3a AEHHOCTTa HAa KOMIMAHHUATA B CHOTBETCBHE C BCHYKHU
3aKOHOBH M3MCKBAaHHUS U pasnopeadu.

Hacrosmms oTyeT npencTaBisBa Hepas[enHa 4acT OT ['OAMIIHMAT (MHAHCOB OTYET Ha
»AHbpa Xonauur” AJl 3a 2016 r. ¥ uMa 3a uen Aa npeaocTaBd MHPOpPMaLMs 3a Ca3BaHETO HA
NpPUETHTE NpPUHUMNKM, 3anerHand B [lporpamata 3a 106po KOpPNOpaTHBHO yINpaBieHHE Ha
KOMIaHUsATA.

I eiicrBusiTa Ha ChBeTa HA AupexkTopuTe Ha . MAubpa Xoaauur” npe3 2016

[._Ca HACOYEHM H3USIO KbM M3NbJIHEHHETO HA OCHOBHHTE LM M 3a1a4H, 32J10)KEHH B
IIporpamara:

1. TapaHTHupaHe npaBaTa Ha BCHYKH aKLIMOHEPU Ha APYKECTBOTO;

2. PaBHOMOCTaBEHO TpETHpPaHE Ha BCHUYKM aKIMOHEPH, C OCOOEH TOres KbM
MHUHOPHTapHUTE U YY)KIECTPAHHUTE TAKUBA;

3. OcwurypsBaHe Ha MPO3PaYHOCT M SICHOTA OTHOCHO NEHHOCTHUTE Ha APYXKECTBOTO U
HEroBOTO YMNpaBJIeHHE;

4.  VYnecHsBaHe Ha YNpaBUTE/IHWS OpraH MpPU B3eMaHe Ha pELIEHHMs, Kacaellu
ONepaTMBHOTO PBKOBOJACTBO HAa APYMKECTBOTO, KAKTO OT KPaTKOCPOYEH, Taka M B IbJIFOCPOYEH
TUIaH;
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5. TloBumaBaHe NOBEPMETO HA AKIMWOHEPUTE, WHBECTHLMOHHATa OOLIHOCT W BCHYKH
3aMHTEPECOBAHH JIMLA B YNPABJICHUETO U IEHHOCTTA Ha IPYKECTBOTO;

6. Tlocturae W moambpXKaHe Ha (UHAHCOBA M NMPOM3BOACTBEHA CTAOMJIHOCT C LEJ
HEYTpaJIM3UpaHEe HEraTUBHU €(EKTH OT KpU3aTa;

7.  PaspaGorBaHe U YTBBbpXKJaBaHe Ha €(EKTUBHHM MPAKTHKH 33 A0OPO KOPIOPATHBHO
yTpaBJieHHE.

8. BwBexaHe W MOMyJsSpH3UpaHe HA BUCOKM MOPAIHH M €THYHM MPHHLMITH, C Le
no6aMKaBaHe 10 CBETOBHUTE CTaHAAPTH 3a N00OpO KOPINOPAaTUBHO YIMPABJIEHUE U HajlaraHe Ha HOB
CTHUJI Ha yTpaBJieHHe B ObArapCKUTE NPEANpUATHS.

II. BbB_ BcHukH _cBou jeiictBus mpe3 2016 r., ppkoBoacTBoTo Ha ,WHppa

Xouaauur” AJl e NpHJI0KH/I0 NPHHUKNNTE, 32JIETHAJIH B OCHOBATA HA IIporpamara 3a 100po
KOPINOPATHBHO YNpPaBJeHHE, 3 HMEHHO:

1. EdexTuBHa 1 HaBpEeMEHHAa KOMYHHKAIUsA C aKUMOHEPUTE ¥ BCUYKH 3aMHTEPECOBAHU
nuua;

2. OcurypsBaHe Ha paBHOIOCTABEHOCT M 3allMTa Ha IpaBaTa M HMHTEPECHTE Ha
aKLMOHEPUTE HE3aBUCUMO OT MPUTEKABAHHUTE OT TAX Opoit akLMH

3.  OcbluecTBsBaHE Ha KOPEKTHO M HABPEMEHHO pa3KpuWBaHEe Ha HMHpOpMaLMATA U
TPO3paYHOCT MpPH OMOBECTSBAHETO HA BCHUAKHM BBIPOCH CBBHP3aHU C APYXKECTBOTO, KbM HErOBOTO
yrpasjieHue, QMHAHCOBOTO ChCTOSHHE U PE3YJITATHTE OT ACHHOCTTA MY.

4. TlommoMaraHe CTpaTerM4ecKoTO ymnpaBieHHWEe Ha JIpy>KECTBOTO, KOHTPOJa BBPXY
NeWHOCTTa Ha YNPaBUTEIHHTE OPraHW W OTYETHOCTTa HAa TE3M OpraHW Mped APYXKECTBOTO U
aKLUOHEPUTE.

III. Cpa3eHd ca BCHYKH MepKH 332 HM3NbJHEHHE HA OCHOBHHTE NPHHIHIH Ha
IIporpamara:

1. Mepkn 3a OCHrypsiBaHe Ha PaBHONOCTABEHOCT M 3alIHTA HAa MNpaBaTa Ha
aKIHOHEpPHUTE:

1.1. Axuuute Ha ,,Mudpa Xonauur” AJ] ca peructpupanu 3a Tbproeus Ha b®b u Bcuuku
aKIMOHEPH M TOTEHLMATHH WHBECTHTOPH MOraT Ja H3BbpIIBAT CBOOOJHO CHENKH C TAX.
JpyxectBoto uma goroeop ¢ “Llentapnen Jlenosutap” AJl, koito Boau KHura Ha akuuoHepuTe 1
OTpa3sBa MPOMEHUTE B COOCTBEHOCTTa Ha aKuuuTe. CHBETHT HAa IMPEKTOPUTE CrasBa NpaBuiaTa 3a
Heynotpe6a Ha BbTpeLHa HHOPMALMSA NPH CAENKHU C aKLKK Ha JIpyKecTBOTO.

1.2. Jlunca Ha OrpaHHUYMTENHU pa3nopeadu B YCTaBa Ha JIPYKECTBOTO 3a MPEXBBPJISHETO
Ha MPUTE)KABAHUTE aKIMH;

1.3. OcurypsiBaHe Ha MpaBO Ha y4acTHe M YNpaKHsBaHE Ha MpaBo Ha riaac B O6wmoro
cuOpanue Ha akuuoHepute /OCA/, NMYHO WM Ype3 IIbJIHOMOLUHMK, Ype3 CrasBaHe Ha
pasnopeabute Ha YcTaBa M 3aKOHa 32 CBMKBAHETO, PETMCTPALMATA 33 Y4acTHE M IIaCyBaHETO B
cbOpaHueTo;
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1.4. Cnasane Ha 3aKOHOBMTE M3MCKBaHMS 3a NPOMSHA HAa MNPEABAPUTENHO OOABEHHS
JHEBEH peJ B MokaHata 3a cBukBaHe Ha OCA;

1.5. OcwrypsiBaHe Ha NMpaBO Ha y4yaCTHE HAa BCEKH AKLHMOHEP B pa3NpeNE/EHHETO Ha
nevanbata Ha JpPYKECTBOTO 4Ype3 Bb3MOXKHOCTTA Ja INpaBU TNpPEUIOKEHHs, 1A YyacTBa B
r71aCyBaHETO H /1a MoJIy4yaBa JUBU/ICHT;

1.6. CnasBane Ha J€HCTBALIOTO 3aKOHOJATEJICTBO, C OCOGEH AKLEHT BBPXY pasnopeacuTe
Ha CMELMATHUTE 3aKOHH, KOHTPOJIMPALIH U Peryaupally cdepara Ha MHBECTHLIMOHHATA AEHHOCT U
3aKpuiiaTa MpaBaTa Ha aKUMOHEPUTE OT CTpaHa Ha YNPABUTENIHHS OPraH M CIY)XHTEIUTE B
CTPYKTypara Ha JpY>KeCTBOTO;

1.7. OcwurypsiBaHe Ha MOCTOSAHEH NOCTBN 10 MH(POPMAalMs Ha BCHYKH aKUMOHEpH, 6e3
3Ha4YeHHe OT OGpos Ha MPUTEXKABAHUTE OT TAX aKUMH, upe3 JIMpeKTopa 3a BPB3KH C MHBECTUTOPUTE
Ha ,,Muppa Xonmuur” AJl, uuuTo KOHTaKTH ca o6sBeHH B Komucus 3a ¢punaHcoB Hamsop /KOH/,
»b®b - Codus™ AJl, kakTo U Ha caiiTa Ha APY>KECTBOTO;

2.  Mepku 3a peaju3upaHe Ha 100p0 KOPNOPATHBHO YNPaBJIeHHE:

2.1.  OcbluecTBsBaHE Ha ONEPaTMBHO PBKOBOJACTBO Ha MAPY)KECTBOTO OT CTpaHa Ha
YNPaBUTE/IHUS. OPraH, B YHHCOH ChC 3aKOHOBHTE Pasnopea0H M CBIVIACHO B3ETHTE PELIEHHS OT
OCA;

2.2. He3abaBHo yBenomsBaHe Ha OCA 3a HacThIBaHe Ha OOCTOATENCTBA, KOUTO ca B
pa3pes CbC 3aKOHOBHUTE M3WCKBAHHUS 33 YJICHOBETE HA YMPABUTENHHS WJIM KOHTPOJIHHS OpPraH Wi
Ch3/JaBaT MPEANOCTaBKHU 32 KOH(YIUKT Ha UHTEpECH;

2.3, OTroBopHO U Npo(h)eCHOHAHO U3ITBIHEHHE HA OCHOBHUTE QYHKLMHU B YIIPAaBIEHHETO
Ha JPYXECTBOTO, BKJIFOYMTEJHO M3rOTBSHE HAa KOPIOpPAaTHBHA CTPATErHsi U KOHTPOJ IO HEHHOTO
M3MbJIHCHWE, BHUMATEJIEH NojJ0Op Ha YNpaBlE€HYECKUTE KaJapH, OCHI'ypsiBaHE Ha He3a0aBHO M
KOPEKTHO pa3KpuBaHe Ha HHGOpMaLUs.

3. MepkH 3a epeKTHBHA KOMYHHKALMSA C AKIHOHEPHUTE:

3.1. CucremHo myGnuKyBaHe Ha aKTyasiHa MH(OpMaLMs 3a JEWHOCTTA HA JPYKECTBOTO U
OCHMTypsBaHE Ha BB3MOXKHOCT 3a online 3anuTBaHMA 4Ype3 eNeKTpOHHaTa My CTpaHHLa -
www.infraholding.bg;

3.2. TlommbpxaHe Ha apxuWB Ha (puHaHcOBaTa MHGOpMauMs M BCSKa Apyra BakKHa
uHpOpMaLusl, OTHACAIIA CE 10 YNPABJIECHUETO U JIEHHOCTTA Ha APY)XECTBOTO HA HErOBaTa MHTEPHET
CTpaHHLa;

3.3. OcurypsiBaHE Ha CBOEBPEMEHEH JOCTBI 10 MH(OpMaLKs OT cTpaHa Ha J{upeKkTopa 3a
BPB3KH C WHBECTMTOPUTE, KOHTO M3MBJHABA pOJATAa Ha CBBP3BAILIO 3BEHO Mexay ChbBeTa Ha
JUPEKTOPUTE Ha JPYKECTBOTO M HACTOALIMTE M MOTEHLUHATHUTE aKUHOHEPH W WHBECTUTODH B
“Undpa Xonauur” AJl. JIMpeKTOPBT 3a BPB3KH C HHBECTUTOPUTE NPUEMA BCAKAKBH 3alMTBAHMS,
OIUUIaKBaHUS W BB3PAXCHUS OT CTpaHa Ha AaKLUOHEPUTE, KaTo Ce€ CTpEMH Ja € MaKCHMaJIHO
u3uepnaresieH B NPe0CTaBIHETO Ha HH(OpMaLus U 1a € Ob/Ie MoJIE3eH ¢ TOBA.

4. Mepku 3a OCbHIECTBABAHE HA KOPEKTHO M HABPEMEHHO pa3KpHBaHe Ha
HHpOpMALHs H NPO3PAYHOCT:
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4.1. Cna3BaHe Ha 3aKOHOBMTE CPOKOBE 3a Pa3KpUBAaHE HA pery/iupaHa MHpOpMaLKs mpe
K®H, B®Bb — Codus Al u o01iecTBEHOCTTa;

4.2. CTpUKTHO M3MBJIHEHHE Ha 3aKOHOBHTE pa3nopeadu 3a ChABPKAHMETO Ha
NpPE/ICTaBSIHUTE OTYETH U Apyra WHOpMaLus, onpeeneHa ¢ Hapeaoa;

4.3. PaskpuBaHe Ha peryiupaHata MH(QoOpmauus npej OGIIECTBEHOCTTa, KaKTO upe3
uHpopmauronHa areHuus /Investor.bg/, Taka W upe3 WHTEPHET CTpaHMUATA HA JIPYKETBOTO —
www.infraholding.bg;

4.4. TlyGnukyBaHe Ha perynMpaHa MHGOpMaLHs B €lIeKTPOHHHUs perucTsbp /e-Register/ Ha
K®H wu cucremara extri Ha BOb — Codus AJl;

4.5. W3roTesiHE Ha YBEJOMJIEHUSATA TOYHO, ICHO U C MOAPOGHO 06GSCHEHHE 3a HACTBIUIOTO
cBOMTHE, ¢ LEes 0-106pa OCBEOMEHOCT Ha aKLIMOHEPUTE H BCHYKU 3aMHTEPECOBAHH JIHLA.

IV. Peanusuzupann_ca BCHYKH JeiiHOCTH, pasnucanu B _IIporpamara 3a A00po

KOPINOPATHBHO VIPAaBJCHHE, KOHUTO TrapaHTHpPAT 3allHTA NPaBaTa HAa aKUHOHEpUTEe Ha

“Undpa Xoaguur” AJl:

1. 3ano3HaBaHe Ha aKLIMOHEPUTE C TEXHUTE NPaBa U C HAYUHA HA YIIPAKHABAHETO MM;

2. CBOEBpEMEHHO YBEJOMSBaHE HAa WHCTUTYLMHUTE M WHBECTHIMOHHATA OOIIHOCT 3a
Ba)kHa MH(pOpMalLWs, CBbP3aHa C IEHHOCTTa Ha IPYXKECTBOTO, ChIIACHO H3KcKBaHusATa Ha 3[ITILIK.

3. TlopabpxaHe Ha UHTEPHET CTPaHMLIA HA JPYXKECTBOTO H PETYJSPHOTO ¥ OGHOBSIBaHE
CbC WH(pOpMAaLMs, MpeJHa3HAuYEHa 38 HHCTUTYLIMHUTE U OGLLIECTBEHOCTTa, KAKTO M MOALbPXKAHE Ha
OTAeNHU ceKuuu ,,DuHancoBu naHHKM” U ,,IHBeCTUTOPH”, B KOUTO ce mybGnuKyBaT (pUHAHCOBHTE
oTyeTH, HHpopmaLus 3a O6uMTe cHOpaHHs Ha aKLUIMOHEPHTE U HOBUHH 3@ PYXKECTBOTO.

4. WsroresHe Ha JoKIaay oT JIupeKTopa 3a Bpb3KH C HHBECTUTOPUTE 3a 3all03HABAHE HA
CobBeTa Ha JUPEKTOpUTE B Cllyyalk Ha 3aKOHOBM NMPOMEHHM B HOpMAaTHBHATa 0a3a, CBbp3aHH C
npaBaTa Ha aKLIMOHEPHUTE M Pa3KpUBAHETO HAa UHPOpMaLUS.

5. T'apaHTHpaHO PaBHOMOCTABEHO TPETUPAHE HAa BCUUKH aKLMOHEPH.

6. HaBpemeHHO OomoBecTsBaHE Ha MOKaHATa U MpPEACTaBsHEe Ha MaTepuanute 3a O6LOTO
cbOpaHue Ha aKLUMOHEPHUTE, ChIVIACHO 3aKOHOBUTE M3MCKBAHHS, KAKTO B MEJMHHOTO MPOCTPAHCTBO
Y PEryJlaTOPHUTE OpraHy, Taka U Ha HHTEPHET CTpaHULaTa Ha APY)KECTBOTO.

7. CTpHKTHO Cra3BaHe Ha 3aKOHOBUTE Pa3nopenOu NMPU PEruCTpaLysaTa Ha aKLHOHEPUTE
¥ TEXHUTE ITBJIHOMOILHHMLM NpH npoBexaaHeTo Ha OCA.

V. Ilpe3 2016 r. ppkoBoacTBOTO HA ,,MHdpa Xoaauur” AJl M3nbJIAHABA CTPHKTHO
CBOMTE OCHOBHH (YHKIHH M 3aJb/KEHHSl, CBbP3aHH ¢ e(}EeKTHBHOTO M __OTrOBOPHO
yngalmelme Ha gp!)KeCTBOTO:

1.  Cnassane Ha pa3nopeaOMTE Ha 3aKOHOBHMTE U NMOA3aKOHOBUTE HOPMATHMBHH aKTOBE
(u no-cneumanno 3IIILIK), npu wu3bop Ha uYJNEHOBE HA YNpPaBUTEJIHHS OpPraH M BUCLIMS
yTIpaBJIEHYECKH ChCTaB.
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2.  UsbsareaHe Ha KOHGJIUKTH HAa WHTEPECH OT CTpaHa Ha YNPABJIEHCKUS OpraH Mpu
B3eMaHe Ha pelleHHs, CBbP3aHU C JEHHOCTTa Ha JPY>KECTBOTO.

3. OkasBaHe Ha cbaeicTBue Ha JlMpeKkTopa 3a BpPB3KM C WHBECTUTOPHMTE, KaKTO W
OCBLIECTBSABAHE HAa KOHTPOJ HaJ JEHHOCTTa My, CBIVIACHO W3MCKBaHUATA HA HOpMaTHBHaTa 6a3a U
B yacTHocT Ha 3ITILIK.

4.  OcbliecTBsBaHe Ha MOCTOSHEH KOHTPOJ BbpPXY (PUHAHCOBO-CUETOBOJHATA AEHHOCT
Ha JpY>XECTBOTO.

5. OuensBaHe edexTuBHOCTTa Ha [Iporpamara 3a KOpPMOpPaTUBHO YNpaBJICHHE, H
OCBLIECTBABAHE HA KOPUTHpALLK U HACOYBALIM JEHHOCTH, aKO TOBa € HEOOXOAUMO.

6. OtroBopHO M MpOdeCcHOHANHO OTHOLIEHHE NPH YNpaBleHHE Ha JPYXECTBOTO OT
CTpaHa Ha BUCILHS YNPABJIEHYECKU CHCTaB.

VI. BbB Bpb3Ka ChC CTPATErHsiTA 33 pa3BHTHE, 3aj0xeHa B [Iporpamara 3a 106po
KOpNOpaTHBHO ynpasienne Ha ,Mndpa Xoaaunr” AJl, npe3 oruernara 2016r. ApyKecTBOTO
cneye I MHOrO M pa3JIHYHH N0 BHI H H3NbJHEHHE NPOEKTH, KOHTO ¢a NM0Jpo0HO ONHCAHH B
CoauiHus J0KJIAJ 32 1efiHOCTTA Ha ApY’kecTBOTO 3a 2016 1.:

VIIL. OTroBOopHH JHIA 32 H3N'bJHEHHE HA IporpamMara:

1. TIlpencenaren Ha CJl;
2. MWsnbnuutenel uwieH Ha CJI;
3. JdupekTop 3a Bpb3KU C HHBECTUTOPHTE.

Omzoeoprume 1uya CMPUKMHO UNBAHABAM 3A0BINCEHUAMA CU NO Cha3éaHe U
usnvanenue Ha Ilpoepamama 3a 006po KopnopamueHo ynpasneHue.

/Anton Bacuneg’boxkoB — [Ipencenaren u Usnbvnuutenex
uneH Ha CbBeTa H aupekropute Ha , AIHOPA XOJIIUHI™ ALl/



