MPOIrPAMA

3ATNMPUNATAHE HA MEXXOYHAPOOHO NMPU3HATUTE
CTAHOAPTU 3A 1OBPO KOPIMOPATUBHO YIMNPABJIEHUE HA

»KYAHTYM OAUBENONMNMBHTC” AACUL, N'P. CO®UA
3A 2010 .




lMpoecpama 3a npunazaHe Ha MexOyHapoOHO rpu3Hamume cmaHOapmu 3a 006poO KopropamueHO
ynpasneHue Ha ,KYAHTYM ONBEJIONIMBbHC” AOCHL, ep. Cogpus 3a 2010 e. 2

HacTtosiwara lNporpama 3a npunaraHe Ha MeXZyHapoOHO Npu3HaTUTe CTaHAapTv 3a
nobpo kopropatvMBHO ynpaerneHue (,[lporpamaTta”) e paspaboTeHa Ha OCHOBaHue
yn. 100H, an. 4, 1. 3 oT 3akoHa 3a nNybnUYHOTO npegnaraHe Ha LUEHHW KHWXa U B
CbOTBETCTBME C MPUHUMNUTE, 3anerHanu B HauuoHanHus Kodekc 3a KoprnopaTMBHO
yrnpasrieHue.

N3xogHa nosuumsa npu paspaboTBaHeTo Ha HacTodwaTa [Nporpama e ybexageHueTo Ha
CovBeta Ha aupektopute Ha ,KYAHTYM OMBENOMMBHTC” AOCWUL, rp. Codumsa
(.dpyxecTBOTO") 3a HEroBOTO pa3BUTME U LEWHOCT B CbOTBETCTBME C Han-gobpute
NpakTWKM NO KOPNOpaTMBHO YrpaBneHue, Kakto W pasbupaHeTo, 4ye 3anerHanure B
lMporpamata NpUHUUNXM U MEpPKU CbLMBLTCTBAT W MoanoMarat B 3HauuTenHa creneH
ycnewHata pabota Ha [pyxecTBOTO B AbMArocpodeH nnaH. [pu un3rotBaHETO Ha
lMporpamaTta e B3eTa npeasua M HarpaBeHaTa NpeoueHka Ha 3ajadyuTe, 3anoXeHu B
[Mporpamata 3a npunaraHe Ha MeXOyHapoOAHO MpusHaTUTEe cTaHdapTM 3a Jobpo
KopnopaTuMBHO YynpasrieHue 3a npeaxogHata 2009 roguMHa ¥ Ha pesynTtatute OT
U3MbIIHEHNETO UM.

1. LIENU HA NMPOrPAMATA

Ll,envnTe, KbM NMOCTUIrAaHETO Ha KOUTO € HaCo4YeHa ﬂporpamaTa ca:

1.1.  YTBbpXKAaBaHe M npunaraHe Ha MexayHapoaHO NpusHaTUTe NpuHUMNK 3a 4o6po
KOpropaTUBHO ynpaeneHue B [1pykecTBOTO;

1.2. MoBuwaBaHe OoBepneTto Ha akKunoHepute, WUHBECTUTOPUTE U BCUYKU
3anHTepecoBaHu nuua,

1.3. yTB'bp)Kﬂ,aBaHeTO Ha npo3pavyHn B3aMMOOTHOLUEHUA MeXay YynpaBUTENTHUTE
opraHu Ha D,py)KeCTBOTO N akunoHepuTe;

1.4. [MoBuwaBaHe cTeneHTa Ha MHd)OpMMpaHOCT Ha akKuuMoHepuTe no noBoa
ynpaxH4aBaHEeTO Ha 3aKOHHUTE MM MpaBa U OCUTypABaHE Ha HadeXAHa 3auluTa
Ha npaBaTa Ha akuMOHEepUTe;

1.5. CBOeBpeMeHHO N 00eKTUBHO MHOPMUPAHE Ha BCUYKM 3aMHTEpPecoBaHW nuua
OTHOCHO HAaCTbMBAHETO Ha BaXHW KOpNopaTUBHU CbOUTUS, CBbP3aHM CbC
cTatyta u/ nnmn genHocTTa Ha [pyXeCcTBOTO;

1.6. YnecHsaBaHe B3eMaHETO Ha peweHna OT ynpaBuTelTHUTE OpraHn OTHOCHO
OBbITOCPOYHOTO U KPATKOCPOYHOTO pa3BUTUE HaA E,DY)KGCTBOTO.

2. MEPKU 3A USMNBJIIHEHUE HA NMPOrPAMATA

M3xoxpankm oOT nocturHata eqeKTMBHOCT Ha KOHKPETHUTE WHUUMaTUBKM Mpes3
npeaxogHata 2009 r., mepkute 3a n3nbiiHeHMEe Ha lNporpamaTa 3anasBaTt HacokaTa CHu.
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OcHoBHUTE 3agaun Ha ,KYAHTYM OVBENOMNMBHTC” AOCWLU 3a 2010 r. B obnactTa
Ha MpunaraHe Ha MNpuMHUMNUTE Ha JO0OPO KOPMOpPaTMBHO YMpaBlieHWe, rapaHTMpallm
n3nbnHeHneTo Ha lNporpamarTa, ca:

. yTBbpXaaBaHe Ha [porpamaTta u cBexaaHeTo W OO 3HAHMETO Ha BCUYKK
3auHTEpPecoBaHu Nnuua;

. narpaxgaHe Ha MexaHu3MU 3a U3MbIIHEHME Ha 3adblKeHusTa 3a
CBOEBPEMEHHOTO pasKpuBaHe Ha WHGOpPMaUus cbrnacHo 3akoHa 3a
ApyXecTBaTa CbC creumanHa MHBECTULMOHHA Lier, 3akoHa 3a NyBrnMyHoTo
npegnaraHe Ha LUEHHW KHWKa, TbproBCKUS 3aKOH, KaKTO W BCUYKU
NPWUMOXUMU NOA3AKOHOBM HOPMATUBHM aKTOBE;

" NoAObPXKAHE HA PErncTpuv, CbAbpXKalliM NPOTOKONMTE OT 3acefaHusaTa Ha
CobBeTa Ha pgupektopute M npotokonute oT O6wwnte cbOpaHua Ha
aKumoHepuTe;

" NoAObPXKAHE Ha PErMCTbP C BCUYKN JOKYMEHTM, NOAABaHU B 1 NOMyYaBaHu
ot Komucuatra no dumHaHcoB Hapsop, ,bbnrapcka ¢oHgosa 6Gopca —
Cocousa” Al v ,LeHTpaneH genoautap” ALl C Len neceH 4OCTbMN BbB BCEKU
€0VH MOMEHT, KakTo OT CTpaHa akuMoHepwuTe, Taka M OT CTpaHa Ha
ObaewmTe NHBECTUTOPU U APYTN 3aUHTEPECOBaHN Nuua;

] aKTyanusmpaHe Ha BbTpeLUHUTE YCTPONCTBEHWM akToBe Ha [pyxecTBOTO U
npuBeXxgaHeTo N B CbOTBETCTBME C AelcTBallaTta HopmaTuBHa ypeada u
nobparta koprnopaTuBHa NpakTuka.

3. PA3KPUBAHE HA WH®OPMALIUA

LKYAHTYM OMBENOIMMBHTC” AOCWUL, kato nybnuyHO [OpyectBO cregsBa da
nogabp)Ka BMCOKO HMBO Ha NPO3payvHOCT U MHAOPMUPAHOCT, KAKTO MO OTHOLLUEHME Ha
CBOMTE aKUMOHEepW, Taka M MO OTHOLUEHWEe Ha WHBECTULMOHHATa obLHOCT. ToBa ce
nocTura nocpeacTBOM:

" nepuoanYHO paskpmBaHaTa WHdgopmauumsa npen Komucuata 3a uHaHCOB
Hag3op u ,bbnrapcka doHgoBa 6opca — Codua” A nog cdopmara Ha
FOOULLHN N TPUMECEYHU OTHETY;

] TEKyLWO paskpuBaHata WHdopmauna npen Komucuata 3a puHaHcoB
Hag3op u ,bbnrapcka doHgoBa 6opca — Codma” ALl B CbOTBETCTBUE C
HopmaTuBHaTa ypeaba;

. MHOpMUpaHe Ha ObLLEeCTBEHOCTTA B CbOTBETCTBME C pa3nopeabute Ha
3akoHa 3a ny6nu4yHOTO MpefnaraHe Ha LEHHW KHWXKa W Moa3akoHOBUTE
HOPMaTMBHM aKTOBE;
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" 00sBsiBAHE B TbProBCKUS PErncTep W nNyonukyBaHe Ha MOKaHWUTE 3a
cBMKBaHe Ha O6WKM cbbpaHusa Ha akuMoHepuTe (PEAOBHU U U3BBHPEOHW) B
HOpPMaTMBHO OnpeaeneHnTe CPOKOBE;

" NOCTOAHEH KOHTaKT C MHBECTUTOPUTE, KakToO MU C BCUYKMN 3anHTepeCOoBaHU
umua no Teﬂe(bOH, Nno nowiata 1Unn nNo enekTpoHHaTa notua,

] nogobpXaHe Ha WHTEpHET CTpaHuua, oTpassBalla akTyanHaTa KbM
CbOTBETHUA MOMEHT MHJOPMaLMs OTHOCHO cTaTyTa U WHBECTULUOHHATa
AenHocT Ha [pyxecTBOTO;

. 6bp3 M paBeH 3a BCUMYKM OOCTbMN A0 MHopMauuaTa, Heobxoauma 3a
B3eMaHe Ha MHBECTULIMOHHU peLLeHus.

4. YNPABJIEHUE HA ,,KYAHTYM OUBEJNTIONMMBHTC” AACUL]

OpyxecTBOTO ce ynpaengaBa u npeacrtasnsisa ot CbBeT Ha anpekTopuTte. CbBETHT ce
CbCTOM OT TPMMa 4rieHa, KOeTo AaBa Bb3MOXHOCT 3a MOCTUraHe Ha OnepaTUBHOCT U
Obp3nHa nNpu B3emMaHeTO Ha pelueHus. [leiHocTTa Ha CbBeTa Ha OMpeKkTopuTe € oT
N3KMIOYUTENHO BaXHO 3HA4YeHMe 3a MOoCTUraHeTo Ha [obpoTo  KopnopaTUBHO
ynpaeneHuve Ha [dpyxectBoTo. Npe3 2010 r. ToBa we 6bAe NOCTUTHATO NOCPELACTBOM:

" noaabpxaHe cbcTtaBa Ha CbBeTa Ha AuMpekTopuTe B CbOTBETCTBME C
M3NCKBaHUATA Ha AencTBaliaTa HopmaTuBHa ypegba u no-cneumanHo —
un. 8, an. 2 ot 3akoHa 3a ApyxecTBaTta CbC crneunanHa MHBECTULIMOHHA
uen n un. 116a, an. 2 ot 3akoHa 3a NyOGMMYHOTO MpegnaraHe Ha LieHHU
KHIDKA;

" npoeexgaHe Ha pegoBHUM 3acedaHnA Ha 4JiieHoBeTe Ha CobBeTta Ha
OupektTopute Han-manko BEAHBbX MEeCeYHO, KaTo 3a BCUYKMK TEeKyLwo
Bb3HUKHaAlIM BbBLMAPOCU OT TAXHATaA KOMMNETEeHTHOCT Ce npoBexaaTt
M3BbHPEOHN 3acenaHuaA;

" CbCTaBfAHE Ha MNPOTOKONMM OT BCWUYKM 3acegaHuss Ha CbBeTa Ha
AVPEKTOpUTe, OTpassBaluy AaTa U MSACTO Ha MpoBeXAaHe Ha 3acedaHueTo,
OHEBHWS pef, HanpaBeHUTE NpPeasioKeHUs U MNPOBEAEHUTE OUCKYCUW,
HauMHa Ha rnacyBaHe Ha uneHoBeTe Ha CbBeTa Ha ANPEKTOpUTE U B3eTUTE
peLleHuss;

. BOAEHE Ha crneuuarneH PerncTbp, Kato Mo TO3W HA4YMH Cce Oocurypsiea
Bb3MOXXHOCT MpU HeobGXOAMMOCT NnecHo M Obp3o Aa OGbaaT HanpaBeHU
crnpaBKu UNu ga ce N3roTBAT NPENUCK U3BIEYEHNSI.
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. M3BbPLIBAHE HA TeKylw, aHanuM3 W oueHka Ha [porpamata u npu
HeobOXoOAMMOCT npeanpvemMaHe Ha [AEeWCTBMS 3a JonblBaHe w/  wunu
M3MEHEHME Ha CbLLaTa;

. oTyATaHe Ha pAeviHocTTa Ha CbBeTa Ha OMPEKTopUTe Mped PedoBHOTO
O6Lwo cbbpaHMe Ha akuMoHepuTe, KaTo 3a LienTa U3roTesa rogulleH aoknag,
3a leiHOCTTa C HOPMAaTMBHO ONpeaeneHo CbabpXKaHue.

5. PABHOMOCTABEHOCT HA AKUMOHEPUTE HA [OPYXECTBOTO U
3ALWLNTA NPABATA UM

OcHoBHa uen Ha [porpamarta € nocTuraHe Ha PaBHOMOCTABEHOCT Ha aKuMoHepuTe n
3awmTaTa Ha npaBata um. lNocturaHeto Ha Ta3u uen npe3 2010 r. we 6bae ocurypeHo
nocpeacTBOM:

] yyacTue B pabotata Ha O6LL0TO CbOpaHue Ha BCMYKM NULa — akUMOHepW,
oTroBapsLM Ha n3nckeaHeTo Ha 4n. 1156, an. 1 ot 3akoHa 3a NyGNUYHOTO
npeanaraHe Ha LEHHW KHWXKa, BKIHOYUTENHO 4pe3 rrnacyBaHe, KOHKPETHU
NPEANOXXEHNS NO BCUYKM BBNPOCU OT OHEBHUS pen, BKHOUYUTENHO MO
n3bopa Ha 4dneHoBe Ha CbBeTa Ha OUpPEKTOpUTE, MO OMNpedensHe Ha
Bb3HarpageHnsita U TaHTMEMUTE Ha uJneHoBeTe Ha CbBeTa Ha
AVpeKTopuTe, No pasnpenensHeTo Ha nedanbarta n ap.;

. CBOEBPEMEHHO MofyvyaBaHe Ha uHGoOpMauuMs 3a pJartarta, MACTOTO WU
AHeBHMS ped Ha O6woTo cbbpaHme, KakTo M MbIieH AOCTbM OO BCUYKK
Martepuanu no ToYKUTe, BKITKOYEHN B AHEBHUS pea Ha 3acefaHuWeTo;

. ocurypsiBaHe Ha Bb3MOXHOCT 3a MOCTaBsiHE HAa KOHKPETHU BBLMPOCU KbM
CbBeTa Ha OMpPEeKTopuTE MO BCUYKM BBMPOCKU, CBbP3aHu ¢ [pyKecTBOTO U
HeroBaTa [OEWHOCT M MONyvYaBaHe Ha HaBPEMEHHU W U34YepnaTenHu
OTroBOpM;

" ocurypsiBaHe Ha npsKk OOCTbN A0 NpeacTaButenu/ CRyXuTenu Ha
[pyXecTBOTO C Lien nonyyaBaHe Ha MHdopmauums 1/ Nnn cbaencTeue;

. M3roTBsIHE Ha (PMHAHCOBWUTE OTYETU OT OGCMYXKBALLOTO APYKECTBO KaTo
rapaHums, 4e cblumMTe [pyKecTBOTO nNpeacTaBsaT BSPHO W YECTHO
MMYLLECTBEHOTO M (PMHAHCOBOTO CbCTOSIHME, OTYETEeHUs PUHaAHCOB
pe3ynTaT, NPOMEHUTE B MApUYHUTE MNOTOUM U B COBCTBEHMS KanuTarn;

. N3roTBsiHe, OAWTUPaHE W paskpuMBaHe Ha uHaHcoBaTa WHGOpPMaUUs
CbrnacHo Hal-gobpute CTaHgapTM 3a CYETOBOAHA OTYETHOCT, OAUT U
paskpuBaHe Ha oMHaHCOBa U Apyra nHopmMmauus;
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. 3aBepka Ha roauLIHUSA (PUHAHCOB OTYET OT He3aBUCUM oauTop, U3bpaH ot
ObuwoTto cbbpaHMe Ha akumoHepuTe, 3a Aa ce obe3nedn OOEKTUBHO
MHEHME 3a HauyMHa, MO KOMTO ca U3roTBeHW U npeacTaBeHu UHaAHCOBUTE
OTYeTW.

6. METOOW 3A OLIEHKA HA NPOIrPAMATA

C uen ga ce rapaHTupa edekTMBHOCTTa Ha lMNporpamata, cblyaTa NoaNexu Ha TekyLwo
oLeHsIBaHe, M3BbplBaHO OT CbBeTa Ha [OUPEKTOpUTe, OMPEKTopa 3a BpPb3KM C
WHBECTUTOPMUTE, KaKTO M BCUYKWU CIYXUTENM Ha [pYy>KECTBOTO, aHraXvpaHu Npsiko unu
KOCBEHO C U3nbrHeHneTo 1. MeToauTe ca oueHka ca:

" npoyysaHe MHEHMETO Ha 3auHTepecoBaHUTEe nuua 3a NbJHOTAaTa,
agekBaTHOCTTa U NpUIoOXnMoCcTTa Ha I'IporpamaTa;

" crnefgeHe n oTYMTaHe Ha BoAeLwmnTe TeHAEHUMN (TEOPETUYHM U NMPAKTUYECKN
acrnekTu) B obractta Ha KOpnopaTMBHOTO YNpaBIieHUE;

. cb3daBaHe Ha rIbBKaBa npouedypa 3a [oNbfBaHe W M3MEHeHMe Ha
Mporpamata ¢ Uen aganTMpaHe Ha 3anerHanuTte B Hes MPUHLMNA KbM
HenpekbcHaTO OOHOBSIBALLUTE Ce MPaKTUKM Ha KOPNOopaTMBHO YNpaBreHue;

. M3roTBAHE Ha roguvwHa 6asa Ha OTYeT 3a M3MbIHEHMETO Ha [Mporpamarta
npen pegoBHoto OGO cbbpaHue Ha [pyxecTBOTO C Len npegnpuemaHe
Ha MEepKKU 3a NoBMLLIABaHE Ha e(eKTMBHOCTTA I, KAKTO U 3a OTCTpaHsiBaHe
Ha HEMbIIHOTUTE B HeS.

Hacmosiwiama [lNpoepama e npuema Ha 3acedaHue Ha Cbeema Ha OQupeKkmopume Ha
SKYAHTYM ANBEJIONIMBHTC” AAQCUL Ha 22.03.2010 e.



