ITPOI'PAMA 34 JOEPO KOPIHIOPATHBHO YITPABIEHHE XunoKpeoum AJl

IMPHJIOKEHHE 3
KbM roqumunsa oryer Ha XunoKpenur Al 3a 2011 r.
enraacHo 9. 100w, an. 4, 1.3 or MK

IIPOT'PAMA 3A TIPUJIATAHE HA MEXXJAYHAPOJAHO IMPU3HATUTE
CTAHJIAPTH 3A 1OBPO KOPIIOPATUBHO YIIPABJIEHUE
Ha XunoKpeaur A/l

chriacHo 9. 94 an.2 1. 3 ot 3IMLIK u B croTBeTCTBHE ¢ “MeKAyHAPOAHO NMPH3HATH
CTaHJApPTH 3a KOpHnopaTuBHO ynpasieHue”, npuetu ot JIKITK na 18.12.2002 r.

lpuemume om JIKLIK cmanoapmu 3a KOpnopamueHo ynpaenenue ce OMHACAm 00
Hpasama u 3a0wIdICEHUAMA HA OPYICECMBA — eMUMEHMU HA aKyuu u obmuzayuy, u
CHOMBEMHO OO0 NPABAMA U 3A0BIICEHUAMA HA IUYAmMa — akyuoHepu u obauzayuonepu. B
nacmoswama Ilpozpama 3a 006po Kopnopamueno ynpasienue ca Hamepuiu
ompadicerue Camo OHe3U CMAHOGPMU U eNeMeHmi, KOUMO €A NPuNodNCumy 3d
Opyoicecmea — emumenmu Ha 06IUAYUY U CHOMGEMHO — HA TUYaAma — 00NUayUoHepu.

L. IIpasa na obauranmoHepuTe

“Pamrama na Kopnopamuenomo ynpasienue ciedea da 3auiumasa npasama Ha
obnuzayuonepume.”

OcHoBuuTe mnpaBa Ha OOIMralMOHEPHTE BKIIOYBAT MPaBOTO HA pPENOBHO H
CBOEBPEMEHHO I10JlydaBaHe Ha MH(OpPMAINs, CBBP3aHa ¢ APYKECTBOTO-EMHTEHT, KAKTO
TOBA € NpeABHACHO B Wi. 94 u un. 95 or 3IIKIL, 8 wr. 9. 31, 32 u 33 ot Hapenba Ne 2
32 NPOCNEKTHTE MpH MyONMYHO MpeiaraHe Ha LEHHH KHEXKA W 32 PasKpUBAaHE HA
uHpopManns (npuerta Ha 17.09.2003), xakTo 1 B H3xaneHuTe 10 MoMmenTa Ilpeanoenus
3a 3allMCBaHe HA KOPNOpPATHBHH OOJMralMH MpH YCIOBHSTA HA YaCTHO MpeajaraHe.
Crpbmoiasar ca M3HCKBAHUSATA HA |

1. TBproBeky 3aKoH;

2. 3aKOH 3a MyONMYHO Mpe/IaraHe Ha HEHHH KHIKa;

3. 3aKO0H 3a CYETOBOJICTBO;

4. 3aKOH 3a He3aBUCHMHMUS (DMHAHCOB O/IUT;

5. JIpyru HOpMaTHBHHE aKTOBE.

WUndopmarus 3a ApyXecTBOTO € Ha pasnolioxenue Ha obauranuonepute B Komucusra
no ¢unancos nvamsop (E-Register), Buarapekara ¢onmopa Gopca (Extri), Groneruna,
u3naBad of Musecrop.6r (Bronerun Investor.bg), kakto u npu GamkuTe, H3MBIABALIA
(ysKuEsTa ,IOBEPEHHK HA OOIMTALMOHEPHTE” MO CHOTBETHUTE OOIMUTANMOHHN 32EMH,
Wnpopmauusra e pocteHa U B opuca Ha emutenta — Codms, 6yn. ‘Ilapurpancko
moce’ 61, 14. EMuTenTsT NyGauKysa nNepruOAMYHNUTE CH OTHETH HA calTa Ha BloneTnn
Investor.bg.

Bbupoceu Morar ja ce oTnpasat yerso Ha ten. (02)970 49 12 u na daxc (02)970 49 39.

Ilpuera ¢ mpotokon or Ceera nHa [lupektopute nHa XunoKpemur AJl or mara
21.01.2008 r.



ITPOI'PAMA 34 HOBEPO KOPITIOPATHBHO VIIPABJIEHHE KXunoKpeoum A

II. PaBHonocTaBeHo TpeTHpaHe Ha 00JIHraMOHEPHTE

“Pamkama na Kopnopamusenomo ynpasnenue ciaedéa da  obeneyasa
PAGHONOCMAGEHO MPEeMUPANE HA 8CUYKU obnuzayuonepu.”

O6nuranuonepuTe MMaT NPaBO HA PaBeH MOCTHI A0 MHPOPMAIHA 33 EMHTCHTA,
HE3aBUCHMO OT Opos U BH/Ia HA IPHTEKABAHUTE OT TAX OO/IMraluy, OT XapaKTepa Ha
TAXHATa THProBCKa JEHHOCT, KaKTO ¥ OT TAXHOTO cemanuiuie (B T.4. HAIMOHATHOCT),
pasMepa Ha TEXHHTE aKTHBH, 000OPOTH U neMantu 1 mpeaMera UM Ha JIeHHOCT.

ObnuranoHepuTe ce TPETHPAT HAPABHO C NBPBOKIACHHTE KIMEHTH HA eMHUTEHTA U
Ha TAX €€ [IPeJOCTaBs AOCTHIT 10 BCHUKH MyOIHYHHE JOKYMEHTH Ha APY)KECTBOTO HA
EeMUTEHTA.

[lTonuTHKaTa MO KAYECTBOTO HA EMHUTEHTA rapaHTUpa Ha KIHEHTHTE, a CIeJOBATEIHO
¥ Ha OONMralMOHEPHTE, Y€ B JPYXECTBOTO ¢ 3afpaHeHa THProBUATA C BHTpellHA
unadopManms H 3moynoTpebute che cOOCTBEHH CHEiKH. YNeHOBeTe Ha ChHBETA HA
JUPEKTOPUTE U MEHUDKBPHUTE Ca 3ab/KEHH a Pa3KpUBAT HATHYMETO HA ChIIECTBEH
MHTEPEC 110 CAEIKH HJIH 110 APYI'H BBIIPOCH, KOUTO 3aCATaT JAPYXKECTBOTO.

IIL. Ponst na 3aunTepecyBaHHTE JINNA 32 KOPNOPATHBHOTO yIPAB/ICHHE

“Pamkama na Kopnopamuenomo ynpasienue mpabea 0a npusnasa npasama na
00nuzZaAYUOHEpUME U 04 HACDPHA6A OEUHOMO CHMPYOHUHECHIBO MEMCOy MAX U
emMumenma 3a opmupane na 6aG2ZOCLCMOAHUE, PAIKPUGAHEMIO HA pPabomuu
MeCcma U OCUSYPASAHEMO HA YCHMOUMNEO paseumue Ha opyscecmeonto.”

KoprniopaTHBHOTO yHpaBjieHHE HA EMHTEHTA CIE[BA CTPHKTHO 3aJB/DKCHHATA M
Tpole/lypHTe, NPEABHCHH B JeficTBaaTa HOPMATHBHA ypeaba ¢ Oriiell rapaHTHpaHe
Cra3BaHETO Ha 3aKOHOBHTE [paBa Ha OOIMTAMOHEPUTE.

ObsmrauHoHEpUTE HMAT MPaBOTO A OTHACAT MHCMEHO CBOM MNPEIJIOXKEHHS Hpel
CbBera Ha IUpEKTOpHTE HA eMuTeHTa. [locneNHUAT e JUIbXKeH Jia pasriiea, IpueMe
HJIM OTXBBHPJIH MOTHBHPAHO BCAKO OT THAX.

IV. PaskpuBane na undopmauns u npo3paaHocT

“Pamrama Ha KOPROPAMUGHOMO yNpasienue cned6a 0a OCUZYPAEA CEOEEPEMEHHO
U MOYHO PpAa3KpUeane HA UHPOPMAUUA NO BCUMKU EBHPOCU, CEBPIAHU C
Opydcecmeomo, GKIOUUMENRO U (DUHAHCOBOMO NOROIICEHUE, pesyimanmume om
deiinocmma, cobcmeeHocnma u ynpasieHuemo Ha opyicecmeomo.”

logmmanTe oT4eTH, npejcraBsHW oT emuTeHta Ha K®H, B®B, Bioneruna na
Wnsectop.or, OGankwuTe, H3OBIHABALLH (byHKIHUTE »JOBEPEHUK Ha
o0suraunoHepUTe” M HA BCEKM JKENAelml OT OGNHMTALMOHEPHTE, CE HM3rOTBAT MO
0/100peH  TOCTOSHEH MOJEN, ¢ KOETO Ce JlaBa BBH3IMOXKHOCT 3a OBP30 M TOHHO
[IPOCIIC/IABaHE HA KOHKPETHHUTE MapaMeTpH, PE3yITaTH ¥ TEHICHLUHH B [IeHHOCTTA HA
emMuTeHTa. Te ChAbPIKAT CIICAHKUTE N0-BAXKHA EEMEHTH:

[Ipuera ¢ nmporokon or Cweera Ha Jlupexropure na XunoKpemut AJl ot nara
21.01.2008 r.



TIPOTPAMA 34 JOBPO KOPITOPATHBHO VIIPABJIEHHE XunoKpeoum AL

1. OpuTwpanu roAMIIHE CYETOBOJHM OTHETH M AHATW3 HA (PHHAHCOBHTE H
ONIEPATHBHHTE PE3yITaTH HA APYKECTBOTO.

2. Togumien OTYET 3a YIPABIGHHETO HA PYKECTBOTO, KOETO ChIbpKa

HH(pOPMALIHE OTHOCHO:

e MHsnoxenwe Ha pa3sBUTHETO Ha AEHHOCTTa M HA CHCTOSHHETO Ha

JIPY>KECTBOTO;

Kanuranosu pecypenu;

JInkBuHOCT;

Pesynraru ot geltHocTra;

Opranuzansossa CTPyKTYpaTa ¥ MONHTHKATA HA KOPIOPATHBHOTO

ynpasjieHue;

e Paskpupa ce M HH(OpPMAIMA 3a CIydauTe, KOraTto IaneHa
TEHJICHIMS, CHOMTHE MIIM PUCK ca, OT €lHa CTPaHa, W3BECTHH Ha
YIPaBUTEIIHHTE OPraHW B HACTOSAIIMA MOMEHT H, OT JApYyra, uma
rojiiMa BEPOSTHOCT Oa OK&KAaT 3HAYMTETHO BIHSHHUE BBHPXY
(puHAHCOBOTO CHCTOSHWE HA APYKECTBOTO HIIH PE3YITATHTE OT
JISHHOCTTA MY,

* B TO3H OTYET ce ONOBECTABAT W BAXHHW CHLOMTHS, HACTBITUIN Cliejl
JlaTaTa Ha TOJIMINHOTO CYETOBOAHO MPHKIIOUYBAHE;

3a obnuranMoHepUTe € JOCTHIHA W AONBIHUTENHA WH(DOPMALMS, B TOBA HHMCIO,
FOJHIIHATE NOKIAZH W CYETOBOJAHHTE OTHETH MO MEK/AYHAPOJHWTE CUYETOROIHU
CTaH/apTH, M3rOTBeHH M 3aBEPEHH OT CrHelManu3upaHata omutopcka ¢pupma BJIO
buarapus OO/I.

V. OtrosopHocTn Ha ynpaBUTETHATE OPrafnyu

“Pamxama  Ha  KopnopamueHomo  ynpagnenue credsa 04  OcuUypAs
CHIpAmezueCKomo ynpasienue Ha Opyscecmeomo, eUKACHUA KOHMPON &bpxy
ynpasienuemo Ha yRpasumenHume op2anu i OMYemHoOCHIma Ha YRpasumennme
op2aru npeo opydcecmeomo u obauzayuorepume.”

Heticteuara Ha 4inenosete Ha ChbBera Ha MPEKTOPHTE Ca HANBIHO OGOCHOBAHH,
NOBPOCHBECTHH, KATO Ce H3BBPIIBAT C TPHXKaTa Ha 100Bp THProBen M ca B HHTEPeC Ha
JPYIKECTBOTO H aKIHOHEPHTE.

He ce AOIIyCKa pEHICHHATa Ha CobBera Ha JAHAPEKTOPHTE a HMAT PA3IMYHO OTPAXKECHHUE

BBPXY pasjiMyHATE rpynu obmuranuonepd. [locnenHuTe ce TpeTHpaT €QHAKBO M
CIIPaBeLTHBO.

B neiinoctra cu, wieHosere Ha ChBeTa Ha JIMPEKTOPHTE OCHTYPSBAT CHA3BAHETO HA
HALHOHATHOTO 3aKOHO/ATEIICTBO U OTYMTAT HHTEPECHTE Ha OGIHUralHOHEPHTE.,

Ilpuera ¢ nporokon or Ceera Ha Jlupekropure na XumoKpemut AJl ot aara
21.01.2008 r.



[IPOI'PAMA 34 TOBPO KOPITOPATHBHO YITIPAB/IEHHE XunoKpeoum AT

Unenosere Ha CbBeTa Ha JMPEKTOPHTE M3MLIHABAT BCHYUKH KTIOUOBH (YHKUHH B
ZIPYKECTBOTO HA EMHTEHTA, Cpejl KOHTO:

1.

OnobpsaBar u pHKOBOAT KOPHOPATHBHATA CTPATEIHs, OCHOBHHTE IJJAHOBE 34
AeiCTBHE, NONMTHKATA MO OTHOIICHHE HA PHCKA, TOAHIIHKS OI0/DKeT 1 Gu3Hec
IIaHOBETE; MOCTABSAT LEMNH, CBbP3aHH ¢ NEHHOCTTa Ha JPYXKECTBOTO; CIENST
OCBHUICCTBABAHETO HaA IENUTE W [EHHOCTTA HA APYIKECTBOTO; KOHTPOIHPAT
OCHOBHMTE pasxoiu 3a nojaoOpenns Ha JIMA, npuao6uBanns U OTACISHE Ha
JApyXecTBa.

[IpassT moAGop, AaBaT MOAXONSINO Bb3HArPAKIEHHE, KOHTPOIHPAT H MPH
HEOOXOAMMOCT HAMHPAT 3aMECTHHIIH HA KITIOYOBHTE MEHUILKBPCKH MO3MIIAH,
KaKTO M KOHTPOIHPAT [PUEMCTBEHOCTTA NPH CMSHA Ha THTYISpa Ha
KJIFOYOBUTE TIO3MIIHA.

[Ipepasriexaar Bp3HArpaXICHHETO HA KIIOUOBHTE CIYKHTEIIH.

Crnensr 3a u paspemraBat eBeHTYATHH KOHOINKTH HA MHTEPECH HA YICHOBETE
Ha CbBeTa Ha IMPEKTOPHTE B aKIHOHEPHTE, BKIIOYUTENHO H 3/0ynoTpeba ¢
AKTUBHTE HA JPY)XECTBOTO H CHENKH CHC CBBP3AHH JIUIIA.

OcurypsBaT NpEeUU3HH CHCTEMH 3a (DMHAHCOBO-CUYETOBOAHA MEHHOCT Ha
JpPY>eCTBOTO, BKJIIOYHTENIHO M HE3aBUCHM OJHUT, KAKTO M HAIMYHETO HA
HOJXOAAIIN CHCTEMH 3a KOHTPOJI, B YaCTHOCT CHCTEMM 3a KOHTPOJI HAa PHUCKA,
3a (PMHAHCOB KOHTPOJI ¥ 32 KOHTPO M0 CHAa3BaHETO HA 3aKOHA.

Cnensr edekTuBHOCTTa Ha peXHMa HA KOPINOPATHBHO YIpPAaBICHHE, IPH
KOUTO paboTAT, H U3BBPIIBAT HY)XHHUTE IPOMEHH.

KonTponupar npoueca 4 NOAXOAMTE 3a pasKpHBaHE M KOMYHHKHpaHe Ha
uHpopManms.

CbBeThT HAa JMPEKTOPHTE CBHINO Taka BB3JAra 3aJaud Ha JOCTATHUeH Gpoii jmua,
KOHUTO Ca HE3aBUCHMHU JIHPEKTOPH (MEHMIDKBPH) ¥ KOHTO MOTAT Ja CH CHCTABAT
OOEKTHBHA W HE3ABHCHMA MPELEHKA, NPH M3MBIHEHHETO HA KOHMTO 3a1a4d €
Bb3MOXKCH KOH(MIMKT Ha MHTepecH. TakmBa KIOYOBH 3a1b/UKEHUS ca (pHHAHCOBATA
OTYETHOCT, HA3HAYABAHETO HA JUIBKHOCT H OTPE/IENAHE HA Bb3HATPAXKICHUETO.

EMn

Msnsnnurenen Aupextop

A
criapyxoBsa Hmaiino bores J(/% /
HsnwnnuTenen upexrop,

Ypes Mapus Llykposcka
I'BJTHOMOLITHHK -

XunoKpenur AJl
JIpyKecTBO — EeMUTEHT

Ilpueta ¢ npotokon or Cesera ma [lupekropure ma XunoKpemur AJ[ ot nara
21.01.2008 r.



