JAEKJIAPAIIAST

3A KOPIIOPATHBHO YIIPABJIEHHE
Ha ,,Peny6nuka Xonmunar” AJl,

ceraacuo wi. 100w, an 8 or SITIILK

1. Mudopmanns oTHOCHO mporpaMara 3a NpHJAaraHe HA MEXKAYHAPOJAHO NMPH3HATHTE
CTAaHJAPTH 32 R0OPO KOPHOPATHBHO YIpAB/IEHHE,

“Perrybvxa Xonmuur” A/l nexnapupa, de criaspa o uenecso6pasHocT ofiobpennaT ¢ Pemmenne
Ne 461-KKY ot 30.06.2016 r ot 3amectHuK-TIpeacenatenst Ha KOH, prkoonem ynpasienye "Hamzop
Ha MHBeCTHLIMOHHATa AerHocT, Koneke 3a koprnopatvBHO yrpasnenue no wi. 100H, an. 7, T. 1 BeB
BpB3Ka ¢ an. 8, 1. 1 ot 3IIIIIIK.

IIpes oTyeTHs neproA AeiHOCTTa Ha YIPABUTETHATE U KOHTPOJIHUTE OPraHHy Ha JAPYKECTBOTO
C€ € W3BbPIIBA/A B CEOTBETCTBHE C KOAEKCA M TIPH CIa3BaHe Ha CTAHAApTHUTE 32 J00PO KOPIOPATHBHO
yrpapjieHue 1 npodecHoHaTHATA THPrOBCKA MPAKTHKA.

KonekchT 3a KopnopaTuBHO ympaBiieHHe ce TpWiara Ha NpHHIMIA “cria3Bail # oGscHABa”,
KOWTO 03HayaBa, Y€ NPENOPBKUTE My Ce CIIa3BaT H HE3ABHCHMO JIAIH MMA OTKIIOHEHHe OT TAX MM He,
PBKOBOZCTBOTO Ha J{py>XeCTBOTO IEPHOANYHO PasKpHBa HH(POPMALIKS 32 KOPTIOPATUBHOTO YIIPABICHHE
¢ xapakrtepa H obema, npensuaenu 8 HKKY.

MsuckeanusTa no rnasa wiecta oT HalmoHanHus KOOeKC 3a KOPHOPaTMBHO YIpPaBJICHHE,
CBBP3aHU C NHCTUTYLIHOHATHU MHBECTUTODH ¢a HEIIPIIOKHMH 3a ,,PenyOnuka Xonguar” AJl, Teii KaTo
B CbCTaBa Ha aKUMOHEPHTe Ha JPYKECTBOTO HE €A BKJIIOYEHH HHCTUTYLWIOHAJIHH WHBECTHTOPH.
/madopmarnus o wi.1008,an.8, 1.2 ot MK/

KopnopatueHoro ynpasienne ocurypsisa epeKTHBHO B3aMMOJIEHCTBHE ChC 3aHHTEPECOBAHHTE
nuna. KbM Ta3n KaTeropus ce OTHACAT OIpeeIeHH IPYNH MUA, Ha KOMTO JPYKECTBOTO JAUPEKTHO
BB3JICHCTBA H KOUTO OT CBOSl CTPaHa MOTaT Ja MOBIMAAT Ha AEHHOCTTa My, B T.U. JOCTABYHIIA, KITHEHTH,
CITyXKHTeNH, KPEAUTOPH, FPYIH 33 OOIMIECTBEH HATUCK H APYTH. JIpy’KeCTBOTO HASHTUMHIMpPA KOM ca
3aMHTEPECOBAHHTE JIMLIA C OTHOLICHHE KbM HEroBaTa JeHHOCT Bb3 OCHOBA Ha TAXHATA CTENEH U ChepH
Ha BIMSHHUE, POJIs ¥ OTHOLICHHUE KbM HETOBOTO Pa3BHTHE.

B cBoATa monuTHKa CNpPAMO 3aMHTEPECOBAHUTE JMUA KOPIOPATUBHOTO PHKOBOACTBO CE
cbo6passea chc 3aKOHOBHTE M3cKBauus. JJoGpaTa MpakTHKa Ha KOPTIOPATHBHO YIIPABIICHHE H3UCKBA
CBOOpassBaHe ChC 3aMHTEPECOBAHNTE JIMIIA B CHOTBETCTBHE C IPHHIMITATE 33 IPO3PATHOCT, OTHETHOCT
1 OU3HEC eTHKA.

2. Cperae H yHKNHOHHpPaHe HA AAMHHHCTPATHBHHTE, YNPABATETHHTE H HAX3OPHHTE
OPraHH M TEXHHTE KOMHTETH;

HpyxecTBoTO MMa emHOocTemeHHa (opma Ha ynpasieHue. CHBETBT HAa JHPEKTOPUTE Ha
»Pernybnnka Xonguar” Al ce ¢bcToM OT TpuMa HileHa, KOUTo ca u3bpanu ot O6moTo chépanne Ha
aKIMOHepuTe. IIpy H3mbiHEHHEe HA CBOMTE 3ajauM U 3aTb/DKeHUs CBBETHT Ha AMPEKTOPHTE Ce
PBKOBOJIU OT 3aKOHOAATENICTBOTO, YCTAHOBEHUTE aKTOBE Ha JIPY>KECTBOTO M CTAHIAPTHTE HA MOUTEHOCT
U KOMIIETEHTHOCT.

CbBeTHT Ha JMPEKTOPHTE HACOYBA U KOHTPONMPA HE3ABHCHMO M OTTOBOPHO JEHHOCTTa Ha
APYHECTBOTO CHOOPA3HO YCTAHOBEHHTE BH3Hs, LIEJIH, CTPATErHH HA APYKECTBOTO M MHTEPECHTe Ha
aKLIHOHEPUTE.

PrroBozacTBOTO Ha ,,Pemy6mnka Xomunr” AJl, B uueto Ha ChBeTa Ha IUPEKTOpHTE:

. CIIe/IN 32 PEe3YJITATUTE OT ISWHOCTTA Ha APYKECTBOTO U MPH HEOOXOIMMOCT HHULMMPA
MIPOMEHH B YIIPaBJICHHETO Ha IeHHOCTTA;

° TPETHpPa PaBHONIOCTABEHO BCHYKHM aKLWIOHEPH, JEHCTBA B TEXEH MHTEPEC U C IPKATa
Ha 100Bp Thproeely;

. OCHTYpsiBa W KOHTpPOIMpPa MHTEIPHPaHOTO (GYHKLMOHHUpDAHE HA CUCTEMMTE 32
CYETOROMCTBO U (PMHAHCOBA OTYETHOCT;

. OTrOBaps 3a CB3AABAHETO M HAKCGKAHOTO (YHKUMOHHpaHe Ha (PHHAHCOBO-



IfIH(I)OpMaI.II/IOHHaTa CHCTEMa Ha JPYKECTBOTO.,

L JaBa HaCOKHTE, o,uo6paBa U KOHTPOJHpa U3MNBJIHCHHUETO HAa: OnsHec IlaHa Ha
APYIKECTBOTO, CACJIKH OT CHIIECTBCH XapaKkTep, KaKTO U APYIru JAeHHOCTH Ha APYXECTBOTO.
L4 Ce OT4muTa 3a CBOATA ACHHOCT npen O6HIOT0 c1>6pam/1e Ha aKITMOHEPHUTE, KATO U3TOTBA

FOJMILIEH JOK/Ia/ 32 IeHHOCTTA CH U I'O NIPEeNOCTaBs 3a npueMane ot OCA.

Covcmae Ha Cveema na oupexmopume:

K®Mm 31.12.2020 rox. ChbBETHT Ha JUPEKTOPHUTE Ha APYKECTBOTO € KAKTO CIIEIBA;
- IOpuii Aurenos Anrenos — INpeacenaren na CJI;

- Cserocnas IOpuii AHrenos - wien Ha CJJ;

- Ceerimun Criapues CraiiHoB - uneH Ha CJI 1 npeacTaBisBa ApyKecTBOTO.

DyHKYuU HA AOMURUCMPAMUBHUME, YNPAGUMETHUME U HAOIOPHUME opzanu
Obwomo cvbpanue na axyuonepume
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H3mens u nomsiea ycrasa Ha Jpy»KeCTBOTO;

VBennuara 1 HAaMaJIABa KallWTaIa,

IpeobpasyBa u npekpatsBa APyKECTBOTO,

W36upa u ocBoboxnaBa wieHorere Ha CJI M ONpesieNs BE3HATPAKICHHETO UM,
Hasnavapa 1 ocBoG0X1aBa PErHCTPUPAHH OOUTOPY;

Ono6psiea roguumnms GUHAHCOB OTHET, Clle/] 3aBePKa OT HA3HAYEHHUS PETUCTPHPAH
OZIUTOP;

Pemrara u3aaBaHero Ha oOMranum;

HasnauaBa nMKeuaTOpUTE IPH NPEKpATSBaHe Ha APYKECTBOTO, OCBEH B CIIydai
HA HECBCTOATENHOCT;

Oceo6oxnaBa oT 0TroBOpHOCT uiieHoBeTe Ha CJI;

PemenusTa mo . 1, 2 1 3 ce B3WMAT ¢ MHO3HHCTBO HE IO-MAJKO OT 2/3 OT MpeICTaBEeHUTE
aKIMy, a B OCTaHAJIMTE CIIy4al — C OOMKHOBEHO MHO3HHCTBO OT IPEICTABEHHTE aKI[MH.

Cveem na oupexmopume

CoBeTBT Ha IUPEKTOPUTE W3NBIHABA CBOATA JEHHOCT B CHOTBETCTBHE ¢ VYCTaBa Ha
AKIIHOHEPHOTO ApykecTBO ,,Peny6auka Xomauar”,

CoBBeTBT Ha IUpEKTOpHUTE:

1.

2.

Ipuema npasuna 3a pabotara CH ¥ M36Mpa MpeJICEAATEN H 3aMECTHHK rpeacenaren
OT CBOUTE YWICHOBE,

Br3nara ynpaeneHueTo Ha ApYXKeCTBOTO HA €IMH HIH HAKOJKO CBOHM 4J€HOBE-
V3IBJIHATE/THA WICHOBE, KOMTO MOraT Ja 6b1aT CMEHEHH IO BCAKO BPEME;

Beeku ot unenosere Ha CJI moknmazea He3aGaBHO HA TpeceaaTels Ha CH 3a
HACTBIMIIUTE OOCTOATENCTBA, KOHTO Ca OT ChLUIECTBEHO 3HAYEHHE 32 JIPYKECTBOTO;
CBBETHT Ha MUPEKTOpUTE Ce CBHKBA Ha 3acelaHWe OT MpejcelaTeNd IO HErosa
UHHIMATHUBA WK 1O MCKaHe Ha 4ieH Ha CekBera Ha AupekTopuTe. Beeku uieH Ha
CobBeTa MOXKe 11a TOMCKA OT IpeceaaTeNs Na CBHKA 3acefaHue 3a oO0CHKIaHe Ha
OTIETTHU BHITPOCH;

CeBeTBT Ha OMpEKTOpHTe ce Ch0Mpa Ha pEeNOBHH 3acelaHMA, 3a 1a OOCHIH
CBCTOSHHMETO U PAa3BUTHETO Ha APYKECTBOTO, Hali-MaJIKO €IMH BT Ha 6 Mecena,
CbBeThT Ha AMPEKTOPHTE MOJXKE /1a B3eMa PEINECHHS M HENPHCHCTBEHO, AKO BCUUKH
uneHoBe Ha CJ{ ca 3afBIIM IUCMEHO ChITIACHE 3a TOBA;

3a Beako 3acefianye ChBETHT Ha AMPEKTOPUTE H3GHpa ceKpeTap, KOHWTO Jia Bogu
npotoko. [IpOTOKONBT ce MoAMMCBa OT HEro M OT BCHYKH NPHCHCTBAIIH WICHOBE,
KaTo ce oTOeIA3Ba KaK € INiacyBaJl BCEKH OT TAX.

Uienosere Ha CbBeTa Ha JMPEKTOpUTE MOrar Aa Owaar OpeusbupaHH Ge3
OrpaHUYeHH.

PaGorara ma CwBera Ha AUPCKTOPUTE C€ moamomMara OT KOMUTETH, KATO CBBETBHT Ha
JAUPCKTOPUTE OIpPEacis HCO6X0)1]/IMOC'ITa OT TAXHOTO CBhb3AaBaHe C’I>06pa3H0 CHCHH(l)I/IKaTa Ha

JPY>KECTBOTO.



B chOTBeTCTBHE C H3MCKBAHHMATA Ha JEHCTBAINOTO 3aKOHOAATENCTBO CHBETHT HA IMPEKTOPHTE
npeniara Ha O6woTo crbpanHue Ha aKLMOHEPHTE Ha APYKECTBOTO Na M30epe OOUTEH KOMUTET B CHCTAB,
KOMTO OTrOBaps Ha 3aKOHOBHTE M3KCKBAHHA M KOHKPETHUTE HYXIH HA APYKECTBOTO.

Komurerute ce ch3naBar Bb3 OCHOBA Ha OTpefiesieHa CTPYKTypa, OOXBAT OT 3a/[auu, HAYUH Ha
¢yHKupoHMpaHe 1 poneypy 3a oTyrTane. OTATHUAT KoMUTeT Ha PertyGuka Xomauar AJl e B cheTas
OT JBamMa JyLIH.

UneHoBere na OOMTHMAT KOMHTET B KA4eCTBOTO CHM HA JIMLA HATOBApEHH C OBINOTO
YNpaBjieHUE, OCHTYpsBAT HAA30P Ha NEHHOCTUTE MO BBETPEINCH OAMT W CIEAAT 3a LUIOCTHHTE
B3aUMOOTHOIICHKA ¢ BBHINHHS OUTOP, BKIIIOYHUTETHO €CTECTBOTO HA HECBBP3AHH C OJIUTA YCIIYTH,
MIPEAOCTaBAHM OT OJUTOPA Ha APYKECTBOTO.

PexoBoacTBoTo Ha Perybnuka Xonmuar AJl, moanomarano or OQHUTHHS KOMUTET, THCMEHO
MoTHBHpa npen O6uI0TO cHOpaHHe MPEeTONKEHHETO CH 32 U36Op Ha OJMTOpP, KATO cé PHKOBOIH OT
YCTAaHOBCHHTE W3UCKBaHHA 3a npodecuonHanusbM. PwvkoBogcreoro Ha Peny6rmmka Xommuur AJ[
OCUrypsBa CNAa3BaHETO HAa NPUIOKHUMOTO MpPaBO IO OTHOINEHHE HAa HE3aBHCHMHS (MHAHCOB OJIHT.
Ilpunara ce poTauroHeH MPUHIMTI PH NPSIOKEHUATA K n360pa Ha BbHIIEH oauTop. OIMTOpHTE ce
u3bHpar ot OCA 3a Beska (JMHAHCOBA OJMHA.

3. Onncanne HA NOTHTHKHTE HA MHOTr000pazue mHdopmamusa no wi.100H,a:1.8, 1.6 or
SIIIIK/.

ApyxecTBoTO nonazia B neGUHALMATA Ha MAJIKH U CPEIHH NPEANPUITHI ChIIACHO Wi, 77 1 OT
3akoHa 3a Iy6IMYHO Mpejyiarane Ha HeHHU KHika (3TIILIK). ChraacHo 3akoHa 3a C4ETOBOICTBO (WL
19) npyxecTtBoTO CHIIO Ce KIacH(pULWMpa KaTO Manko mpeanpusthe. CoriacHo wi. 100w, an. 12 or
SIIIIIK onucaHueTo Ha TMONWTHKATA Ha MHOTOOOpasHe He Ce MpUara 3a MaJKHTE M CPEIHHTE
MPeANPUATHS.

PBKoBOACTBOTO Ha ApyxcecTBOTO B siMleTo Ha ChBeTa Ha JUPEKTOPUTE HE € Pa3paGoTuiIo
ONpezesicHa MOJIUTHKA Ha MHOroobpasue, KaTo CUHTa, Ye CHAa3BaHETO HA UUTHPAHWUTE B HACTOMINMS
AOKYMEHT HNOJIMTHKH, KaKTO M ChLIECTBYBAIOTO 3aKOHOAATENCTBO Ha Bbuarapus u EC, ocurypsasar
PaBHM MPaBa Y 33]B/DKCHUA HA BCHYKHM CYOEKTM — B T.4. M IO TOJ, €THOC, PEJINTUA, BB3PACT WIH
obpasoBanue U NpodecHoHaleH ONUT. PEKOBOACTBOTO Ha ,,Peny6muka Xonmuur” AJl monara BCHYKH
YCHIHMA 32 OCHTYPABAHETO Ha paBHM BB3MOXKHOCTH NMpPH Ha3HauaBaHe M 3a CrasBaHe mo gopma M
CBINECTBO Ha LIC/HA AMANa30H OT 3aKOHH, OTHACAINY CE JI0 CIPaBeUTHBHU NPAKTHKH B paboTHATA cpeaa
U TIPEIOTBPATABAHE HA JUCKPUMHHALINA,

4. Onucanne HA OCHOBHHUTE XAPAKTEPHCTHKH HA CHCTEMHTE 32 BbTpelIeH KOHTPOJ H
ynpaBjeHHe Ha PHCKA

BerpemiHata KOHTpONHa CHCTeMa, CBbP3aHa C (PMHAHCOBOTO OTYHTAHE M OTYETHOCT Ha
»Peiybnuka Xonmnuar“AJl nmpeicTaBisBa KOMIUIEKC OT NOBEICHYECKM M TEXHUYESCKH IPUHLIMIIH,
OpaBuia, CPEACTBA, MPOLEAYPH M KOHTPOJHM MAEHCTBHSA, KOHTO ca CHELHanHo pa3paboTeHH u
npucrnocobeHy KbM crienu(pUKaTa Ha JIPY>KeCTBOTO, HEroBaTa JeHHOCT M OTYETHA CHUCTEMA.

OCHOBHUTE KOMIIOHEHTH Ha BBTPELIHATA KOHTPOJIHA CHCTEMA Ca:
- KOHTpOJIHA cpefia;
- OLICHKA Ha PHUCKa;
- KOHTPOJHH JICHHOCTH;
- HHQOPMALMOHHA U KOMYHHKALMOHHA CHCTEMA,
- MOHHUTOPHHI M KOPUTHPAIIH AeHHOCTH.

Koumponna cpeoa

Kontponnara cpena ce onpenens OT OTHOIUEHHETO W AEHCTBMATA HAa PHKOBOACTBOTO CIIPSMO
3HAYMMOCTTa Ha KOHTPOJa BBTpe B ApyecTBoTo. KoHTponHaTa cpema ocurypsisa HEOOXOAMMHTE
AUCUMILIMHA K CTPYKTYpa 32 IOCTHTAHETO HA OCHOBHHUTE LIGJIM HA CUCTeMATa 3a BETPEIIEH KOHTPOIL

KOH’I‘pOJ'IHaTa Cpeaa BK/IOYBA CIIEAHHUTE €JICMEHTH.
L Komynmmpaﬂe H HAIATaHC HA MOYTCHOCT M €THYHH HEeHHOCTH.



ETH4HMTE NPUHIMITH, KOUTO PHKOBOACTBOTO € BHBEJIO M OCTOAHHO HABMIONABA CIIa3BAHETO MM
OT BCHU'KH JTNLIA, aHT &2KMPaHH NPAKO UM KOCBEHO B CYETOBOIHATA ISHHOCT M POLIECHTE MO U CBBP3aHH
¢ GUHAHCOBOTO OTYHMTaHE ¢a: ODEKTHBHOCT; 0e3MpUCTPACTHOCT; HE3aBHCHUMOCT;, KOHCEPBATHBHOCT;
MPO3PAYHOCT;, METOAOIOTHYECKa OOOCHOBAHOCT; MOCIEAOBATEHOCT M HM3MON3BAHE HA HE3aBHCHMH
€KCIIEPTH.

Te3u mpuHOMNM ce MpHIaraT Ha BCHYKH €Tand Ha (GbMHAaHCOBOTO OTYWTaHe mpu: M30Op Ha
CHCTOBOJHA MOJIMTHKA; CYETOBOAHO MPHUKIIOYBAHE, U3rOTBSIHETO M IPHIIATAHETO Ha TPHOITHM3MTETHN
CYETOBOJIHM OLICHKH H W3TOTBAHETO Ha ITyONMYHM M YIPABICHCKH (PHHAHCOBHM OTYETH, HA JApyrd
Ty OIMYHN NOKIIAAH U JOKYMEHTH, CHABPIKALIH 1 ¢uHaHCOBa uHMOpMaLU.

e KomnerenTHoCT

PBKOBOACTBOTO pa3paboTBa M yTBBPKAABa UTKHOCTHU XapaKTEPUCTUKM, C KOHTO CE€ HEJIH
obe3nieyaBaHETO Ha AEHHOCTHTE, CBBP3aHM ¢ (PMHAHCOBOTO OTHHTAHE C IEPCOHAJI, OTTOBApAIl Ha
ONpENeNeHN N3UCKBaHNA 32 MOAXOAALIO 06pa3oBaHKe, MPO(ECHOHATICH ONMT M KBATH(HMKALHS.

* ®@uiocodus 1 OnepaTHBEH CTHJI HA PHLKOBOACTBOTO.

@unocopuira W ONEPaTHBHUAT CTWI HA PBKOBOACTBOTO 0OXBAIAT INHPOKA rama
XapaktepucTuky. Harnacure Ha pbKOBOJACTBOTO M HErOBUTE AEHCTBMA BHB BPB3Ka ¢ (PHHAHCOBOTO
OTYMTaHE Ce MPOABABAT Ype3 KOHCEPBATHUBHMA U300 H3MEXTY HAINYHHTE AJITEPHATUBHH CUETOBOIHH
TIPUHIAITH,

¢ OpraHH3anHOHHA CTPYKTYpA.

OpranusauuoHHaTa CTPYKTYpa € OpraHH3UpaHa cho0pasHO pasMepa M XapakTepa Ha JeHHOCTTa
Ha IPYKeCTBOTO. Y CTAHOBABAHETO HA MOAXO/AINA OPraHW3allMOHHA CTPYKTYpPa BKJTIOUBA B3EMaHE IO
BHMMaHHE Ha OCHOBHHTE O0JIACTH Ha IIPABOMOIIMA M OTTOBOPHOCTH Y NMOAXOAAIIUTE HEPAPXIMUHH HUBA
Ha OTYETHOCT H AOKJIaIBaHe.

* Bninarane Ha NpaBOMOLIHS H OTTOBOPHOCTH.

Tpu BE31araHeTO Ha MPABOMOIIHA H OTTOBOPHOCTU HA OCTAHAIMTE CITYXKHUTEINH B APYIKECTBOTO
Ce OTYMTAaT TPUIIOKHUMUTE 32 CEeKTOpa OH3HEC NPaKTHKH, IO3HAHWA W ONMT Ha CIYKUTENUTE U
HaJIMYHUTE B JPY’KECTBOTO PECYPCH.

¢ IloauTHKa M NPAKTHKA, CBLP3AHA ¢ YOBEMIKHATE PECYPCH.

B npyxectBoro MMa yCTaHOBEHH NOJUTHKM M IPaBWia, CBBLP3aHM C YIPABICHUETO HA
YOBCIIKHTE PECYPCH, 3a€TH B IIpoLieca Ha (PUHAHCOBO OTYHTAHe H JPYTUTe NPOLECH, CBHP3aHH C HETO.
Te BrmouBaT HANOXKEHM M TIPUJIAraHH MOIMTHKA M TIPOLEAypH NPH MOAGOpa ¥ HA3HAYABAHETO HA
CHELHANIMCTH, HACOYEHH KbM 00pa3soBaHUETO M IPO(ECHOHATHHS OTUT, KOMIIOTHPHATA MPAMOTHOCT.

Cucremarta 3a BBTpeIIeH KOHTPOI H YIIpaBiieHHe Ha prcka B PerryGnuka Xonnuar Al ce Oazmpa
Ha TPY OCHOBHH JOKYMEHTa, ipHeTH oT ChBeTa Ha aupekropure Ha 3.10.2016 .

Llonumuxa 3a evmpeuien KOKMPOR u ynpaeienue Ha pucka

Emuuen xodexc na cnyscumeaume na Penybruxa Xonounz A

IIpasuna 3a paboma na Cvéema na dupexmopume

Ilpuerata monuTHka Ha BBTPEINEH KOHTPON M YNPAaBIEHHE HA PHCKa 0OXBalla, ONpeNens W
OITUCBA:

- OOKyMeHmume Ha CUCIeMAma 3a UHAHCOE KOHMPOA — PA3IENANKH I HA TAKUBA C BHHIIEH
H BBTPEIICH NPOU3XOJ ONPE/IENCHH B WI. 5 - WI. 8 OT AOKyMeHTa,

- eleMEHMUMme HA GbMPEUHUA KOHMPON, ONUCEALIKY KOHMPOIHAMA cpeda

Konrponnara cpena ompenens OCHOBOMOJaramure LEHHOCTH B JIPYECTBOTO M OKa3Ba
BIIMSHHE BbPXY OTHOLICHUETO HA CIY>KUTEIUTE KbM BBTPEIIHHS KOHTpoi. To oCHrypsBa AUCUMIDIMHA
U CTPYKTYPHUPAHOCT Ha KOHTPOJIa B OPraHH3alUsTA.

3a Pery6iika Xonguar AJ] Ts1 BKIIOUBA:
1.JInuyHata mNOYTEHOCT ¥ TpPO(ecHOHANHATA eTHKA HAa PHKOBOOMTENS K
CITyXKUTEITUTE Ha OPTaHU3aLMATA — TO3U €JAEMEHT € 3aCEeTHAT B 0400peHHs 1 npueT ETHuen Kopeke
Ha JIpyXeCTBOTO,
2.Vrpaenenckara gunocodus (D0AX0R) ¥ CTHI Ha paboTa — PHKOBOACTBOTO HA
ApYKECTBO ONPENEIIA TONUTHKATA [0 OTHOLIEHHE Ha (PMHAHCOBOTO OTYMTAHE Jja € TIPH CIIa3BaHe Ha



OCHOBHHUTE NPHHIMIHN 3aJlerHANN B NPHIOXKUMHTE HOPMaTHBHH JOKYMEHTH, PH CIIa3BaHE Ha
KOHCEpBaTHBEH I0AX0/] IIPY MPUJIaraHe Ha CYETOBOAHM MMOJIMTHKMY;

3.0pranHusaunoHHaTa CTPYKTYpa, OCHIYpSBAlla pasjielieHHe Ha OTrOBOPHOCTHTE,
Hepapxu4HOCT M ACHM NPaBHUIIa, IIPaBa, 3aIbJDKCHU ¥ HUBA HA OKIAJBaHe,;

4.IlonuTvKnTe W TOPaKTHKMTE IO YMNpaBleHHe HA YOBEUIKUTE pPecypcH -—
onpesesieHd B wi. 18 u wi. 19 ot npuerure Ilpapuna;

5.KOMIIETEHTHOCTTa Ha MepcoHala — BCEKH WIEH Ha MepcoHana Ha PeryGmuka
Xommuur AJ.

Ynpaenenue na pucka
YTipaB/ieHHETO Ha PHCKA, KaTo YacT oT npueTaTa [lonuTuka 3a BLTPEIleH KOHTPOI € 0TPa3eHo
B 4121 - yn.25 Bk

Hugopmayus 3a npunazanume om Opyscecmeomo cucmema 3a evmpeuien KOHMPOA u
cucmema 3a ynpasnenue Ha pucKa.

B TexcTa mo-mony ca u306poeHM OCHBHHMTE PHCKOBE, HAa KOMTO € IOMIOKEHA AeHHOCTTa Ha
Pemyomika Xonauur AJl. Beuuku (MHAHCOBM OTYETH Ce WM3rOTBAT CHINIACHO MEXIYHAPOIHHTE
CYETOBOIHH cTaHIapTH. Tekymara GUHAHCOBO-CHETOBOOHA AEHHOCT Ha JPYXKECTBOTO € OOEKT Ha
NEPUOAMYEH KOHTPOJI M aHAIN3 OT CTPaHa Ha YNpaBHTENHHs OpraH. B [pyXecTBOTO MMa yTBBpIAEHa
NPaKTHKA 33 NEPHOJMYCH aHAIM3 U 0OCEHXK/IaHe Ha TeKyluTe GUHAHCOBH PE3Y/ITAaTH OT AefHOCTTa Ha
APYKECTBOTO, C OIJe[ aHAIN3 Ha BB3MOMXHOCTHTE 32 OCBHUIECTBABAHE HA OBACINM WHBECTHLUUOHHH
MPOEKTH.

OCHOBHH PHCKOBE

llasapHuAT puCK € CBBp3aH ¢ NPOMEHHTE B MA3aPHUTE LIEHM HA aKIMHTE HA JPYKECTBOTO.
HpyecTBOTO NpHTEXaBa akuuM KIaCHGUIHPaHK Kato ,.pMHAHCOBHM AKTHBH JBP)KAHH 33 THPIyBaHe.
HebnaronpusiTHiTe M3MEHEHHS HA MHBECTHLMOHHMAT KJIMMAT B €BPO30HATA M B CBETOBEH Mamal
HaMaJIgBaT Bb3BPalllaeMOCTTa Ha HHBECTULIMHTE.

CrpagenniuBara cToHHOCT Hali-0011(0 IIPeACTABIIsABA CyMAaTa, 32 KOATO €JMH aKTHUB MOXe 12 Obe
PasMEHEH HJIM e[JHO 3aib/DKeHHe Ja Oble M3MIATeHO IPH HOPMAIHM YCJIOBMA HA CAEJIKATA MEXKIY
HE3aBUCHMH, JXeNaelld U uHGOpMHpaHn KOHTpareHTH. [loMUTHKATa HA JPYKECTBOTO € Ja OMOBECTABa
BBEB (DMHAHCOBUTE CH OTHYETH CNPABEJIMBATA CTOMHOCT HA AKTHBHM M IACHBH, Hali-Be4ye 32 KOMTO
CBUIECTBYBAT KOTUPOBKH Ha Ma3apHH LEHH.

CrpaseqyiiBata CTORHOCT Ha (pMHAHCOBHTE MHCTPYMEHTH, KOMTO HE CE THPIyBaT Ha aKTHBHH
nasapy Cé Onpenens 4pe3 OLEHBYHM METOIH, KOMTO ce 6a3upaT Ha pasiiduHM OLIEHBYHH TEXHHMKU H
NPEANOIOKEHHA Ha PPKOBOJICTBOTO, HAIIPAaBEHU Ha 6a3a MmasapHKUTE YCIIOBUA KBbM JaTaTa Ha OajaHca.

CaI10 Taka rosamMara 4acT oT JMHAHCOBHTE aKTHBH M TIACHBM €A MJIH KPATKOCPOUHM IO CBOSTA
CBIIHOCT (THPrOBCKM B3EMaHHsA H 3aAbJDKEHIA, KDATKOCPOYHH 3a€MHM), WIH ca OTPa3eHH B GaaHca 1o
Na3apHa CTOMHOCT (NPENOCTaBeHU GAHKOBM JETOSHTH, MHBECTMUMH B LEHHH KHIDKA) M NOpajH TOBa
TAXHATa CTPaBeJUTHBa CTOMHOCT € MIPUOIM3UTETHO PaBHa Ha 6anaHcoBaTa UM CTOMHOCT.

BarmytHusaT puck ce u3pa3sBa B ONACHOCTTa OT HaMma/lfABaHE HA BH3BPAIIAEMOCTTA Ha
MHBECTUUMHTE B CTPaHATa B PE3yNTAT HA MPOMEHH BBB BAaNyTHHA Kypc. ChILIECTBYBANMAT BATYTEH
6opa B brirapus u Ha €BPOTO KaTO €HMHHA Pa3ILIALIATENHA eAUHNLA B EC MHHHMU3Mpa BAlyTHHS PHCK
32 MHBECTUTOPH, Oa3upaly BIOXKEHHATA CH B JIEBA WM €BPO.

JINKBUAHUAT PHCK € CEBP3aH ¢ HEBE3MOXKHOCTTA 33 GBP30 MpojaBaHe Ha YMHAHCOBUTE AKTHBH
Ha CTOHHOCT, O/M3Ka 10 cripaseyuBata. JIMKBHIHUAT PUCK € CBLP3aH C JIMTICATA HA AKTHBHA THPTOBH
¢ aKIMuTe Ha APYXKecTBOTO. JIMKBHMAHOCTTAa M3pa3sBa CHOCOOHOCTTA Ha MPEANPHMATHETO Ja M3IUIalla
TEKYIIUTE CH 3a0b/DKEHHS ¢ HATHYHUTE KPATKOTPaHHH aKTHBEH.

KpeautHust pHCK e CBBp3aH ¢ HEBB3MOXKHOCTTA HAa KOHTPareHTHTE 3 M3ITBIHABAT CBOUTE
3anb/okeHus. CTenenTa Ha CTaOMITHOCT M NIEPCIIEKTUBMTE 3a PAacTeX Ha HALMOHAIHATA MKOHOMHKA,
BIHAC CBHIICCTBEHO NpM (JOpPMHMpaHE HA HArNACHTE W IOBENEHHETO HAa WHBECTHTOPHTE M Ha
HoTpeduTenuTe.

Konmpoanu oeiinocmu

Kontponnute peiiHOCTM ca DpapwiaTa, NpOUENYpUTe M [JeHCTBHATA, HACOYEHH KBbM
HaMaJsiBaHe Ha PHCKOBETE 32 MOCTUraHe Ha LeauTe Ha J[pyXecTBOTO M AOMPHHACALIM 32 U3IILIHCHHE
PELICHUATA Ha pbKoBoxuTeNUTE. KOHTpOIHUTE ICHHOCTH TpAGBA fa ca NOAXOAIIH, 12 GYHKIHOHUPAT



B CBOTBETCTBHE C IUIAHUPAHOTO TpE3 CHOTBETHHS NEPUOA, Ja ca epeKTHBHHM II0 OTHOIIEHHE Ha
pasxoauTe, Aa ca W3USpnaTesiHH, PasyMHH M CBBp3aHM ¢ obmute uenw Ha Jlpyxectsoto. Bumopete
KOHTPOJTHH JE€HHOCTH NPHETH OT JIpy)XecTBOTO ca yKasaHH B wi. 26, an.3 u 4 ot npuerata Ilonutika
3a BBTpeLIeH KOHTPOJ

S. Madopmanus no wren 10, maparpad 1, 6yksu "B", "r", "e", "3" & "n" ot JupexTHBa
2004/25/EO ma Esponeiickusi mapnameHnT H Ha CobBera or 21 ampma 2004 r. oTHOCHO
HPEJIOKEHANTA 32 ONIbIAHe - BCHMKH OrPaHHYeHHs BhPXY IPaBATa HA [JIAC, KATO HAIPAMED
OrpaHHYCHHAS] BbPXY NPaBATa HA IJIAC HA NPHTEXKATEIHTE HA ONpPENeNeH HPOUEHT MM Gpoii
TJIACOBE, KPAlHH CPOKOBE 3a YNPAKHABAHE HA MPaBaTa HA IJAC WIH CHCTEMH, MOCPEACTBOM
KOHTO 4pe3 ChTPYAHHYECTBO ¢ JPYKeCTBOTO ()HHAHCOBHTE MPaBa, NPEIOCTABEHH HA HEeHHHTE
KHM3KA, €A OTAE/IeHH 0T NPATEKABAHETO HA EHHNTE KHMKA.

K®M 31 nexemepu 2020 roguna kbM PeryGmnnka xonauar AJl He ca OTHpaBsSHU NPEIJIOKEHHA 38
NOTJIBIIAHE W/WJIM CITBAHE H/WIK BIIUBAHE B APYIO JPY/KECTBO.

5.1. Vndopmamms no wr.10, maparpad 1, 6yksa ,B” or Jupektusa 2004/25/EO orHOCHO
NPEAIOKEHUATA 32 MOITIBIUAHE — 3HAYMMH, TPEKH WIN KOCBEHH aKIIHOHEPHH y4YaCTHs /BKIIOUHTETHO
KOCBEHM aKLMOHEPHH YYacTHs Ype3 NMPaMUIAIHA CTPYKTYpa U KPBECTOCAHH aKIMOHEPHH YUacTHs/ 1o
CMHCBIa Ha wieH 85 or Jupektusa 2001/34/ EO.

PexoBoncTBOTO Ha ApYXECTBOTO AeKiapupa, Ye He ca My M3BECTHM NPEKH H/WIH KOCBEHH
AKIIMOHCPHH Y4acTHA Ype3 NUpaMuaajIHi CTPYKTYpPH N0 CMUCHIIa Ha wi. 85 ot [upextusa 2001/34/EQ;

5.2. Undopmanus no wr.10, maparpad 1, 6yksa ,r” or Jlupextupa 2004/25/EQ oTHOCHO
NPEIOKEHIATA 33 MOTIbIIAHE — IPUTEXATENNTE HA BCHYKH LIEHHH KHIDKA ChC CIICLMAIHH IpaBa Ha
KOHTDOJ1 ¥ ONTHCaHKe Ha Te3d MpaBuia.

PKOBOACTBOTO Ha APYKECTBOTO AEKJIAPUPA, Ye B KANKMTAIA HA APYKECTBOTO HAMA LICHHH KHIDKA
ChC CHELMAIHH IPaBa HA KOHTPOIL. [Ipy*ecTBOTO U3JjaBa caMo Ge3HATMYHH [I0MMEHHH aKLKH, C IPaBo
Ha ] riac, Bogenu no peructpure Ha “Llentpanen nenosurap”. Tlpasoro Ha rac B O6moTo cxbpanme
Ha aKIHOHEPHTE CE YNPAKHABA OT JIMIATA, BIIMCAHM B perucTpute Ha LleHTpanHus menosurap Karto
akuuoHepu 14 muu mpemu narata ma O6moto cwbpanue. IIpasoto ma rmac B O6IIOTO cHOpaHue
BBb3HHKBA C MMBJHOTO M3IUIAINAHE Ha €MMCHOHHATa CTOMHOCT Ha BCAKA aKis M Cjied BIMCBaHe Ha
ApYXECTBOTO, CbOTBETHO Ha YBEJIMYCHUETO HA HETOBHS KAIlHTAM, B THPrOBCKHS PErUCTHP

5.3. Hugpopmanua mo wi.10, maparpad 1, 6ykea ,e” or Hdupektusa 2004/25/EQ orHOCHO
NpeVIOXKEHNATa 32 IOMTbIAHe - BCHYKM OTPAaHUYEHHMA BBPXY INpaBaTa Ha IJac, KATO HarpaMep
OrpaHUYeHHs BBPXY NIpaBaTa Ha IJ1aC Ha MPUTEXATeUTe Ha ONpefelieH NPOUEHT Win Gpoii riacose,
KpaiHH CPOKOBE 32 YNPKHSBAHE Ha MpaBaTa HA INIaC MM CHCTEMH, NOCPEACTBOM KOMTO upe3
CBTPYJHHUYECTBO C IPYKECTBOTO (PMHAHCOBUTE NPaBa, IPEAOCTABEHH Ha LICHHHTE KHIDKA, Ca OTAEICHH
OT NIPUTEIKABAHETO Ha IEHHUTE KHIKA.

Hsama OrpaHHYCHHS Ha MPAaBOTO Ha riac, KpaﬁHPI CPOKOBE 3a YIIPAXXHABAHETO MY HJIH CHCTEMH
MOCPEACTBOM, KOHUTO 4Ype3 CHTPYAHUUECTBO C APYKECTBOTO (I)I/IHaHCOBI/ITC npapa npeaoCTaBcHU Ha
[CHHUATE KHIDKA, a ca OTACIACHH OT MPHUTEXKABAHETO UM.

5.4. Nudopmauus no wi.10, maparpad 1, Gykea ,3” or JlupextuBa 2004/25/EQ oTHOCHO
NPEUIOXKEHHATA 32 MOITbIAHe — NPaBUIaTa, C KOMTO CE PEeryjinpa Ha3HaAYaBaHETO WIIM CMAHATa Ha
HICHOBE Ha CHBETA U BHACSHETO HA M3MEHEHHSA B YUPEIMTEIHHS JIOTOBOP.

O6woTo cEbpaHKe H3MEHs U IOITBJIBA YCTaBa Ha JIpyKecTBOTO.
O6moto cvOpanne n3dmpa ¥ ocBoGOXKIaBa wWieHoBeTe Ha CHBETa HA AMPEKTOPHTE M OMpPEACIS
BB3HATPAKASHUETO HM.



5.5. Undopmannsa mo un.10, naparpad 1, Gykea ,u” or Jupexktua 2004/25/EQ OTHOCHO
NPENI0KEHHATA 32 NONTbLIaHe — NMPAaBOMOIIKS Ha YWICHOBETE Ha ChBETA, H NO-CIIELMAIHO IPaBoOTO Aa
Ce EMUTHPAT WIH M3KYTyBaT OOpPaTHO aKIKH.

ChBeTBT Ha NUPEKTOPHTE € KOMIETEHTeH Na peliaBa BCHYKH BBIIPOCH IIO yIpaBICHHE Ha
APYIKECTBOTO, OCBEH TE3H, KOMTO 1O CHJIaTa Ha YCTaBa WM HA MMIICPAaTHBHA HOPMa Ha 3aKOHA ca OT
komrieTeHTHOcTTa HA OC Ha aKLMOHepUTe.

Unenosete Ha ChBeTa Ha JUPEKTOPHTE HAMAT IPABOMOLIAS 32 B3€MaHE HA PEIIEHHA OTHOCHO
€MHTHPaHe Ha HOBM eMHCHMHM aKUWKM WIKM OOpaTHO M3KYNyBaHe Ha TakuBa. CBINIACHO NPHETHS H
AeHCTBAI yCTaB Ha JIpy)KeCTBOTO, TAKMBA PENICHMA Ca OT KOMIIETEHTHOCTTa Ha OB1IOTO cHOpaHne Ha
aKIIHOHEPHTE Ha ,,Pemybnuka Xonguur<AJl,

C uen paskpusane Ha mHGOpMAIKA B M3MBIHeHne Ha wi.100 H,/7/ v /8/ oT 3aKoHa 3a IMyGIHYHO
IpeAnaraHe Ha LEHHH KHWKa ,,Pemybnuka Xonmuur AJ] mybnukysa Hacroswara Jleknapaius 3a
KOPIIOPaTHBHO YNPaBJICHUE HA HHTEPHET caiita Ha JIpyKecTBOTO.

Hacrosmara nexnapaius 3a KOPIOPaTHBHO YNpPAaBICHME MPEACTABIABA HEPAseNHa 4acT OT
Aoxiaza 3a nekiHoctra 3a 2020 roguHa Ha ,,Perry6nuka Xonguur’AJl.
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