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NMPEAMBION

HacToswarta lNMporpama 3a npunaraHe Ha MexayHapoAHO Npu3HaTUTe cTaHgaptu 3a Aobpo
KoprnopaTtuBHO ynpaeneHue (,[1porpamaTa”) e paspaboTeHa u npueta Ha ocHoBaHue 4n. 100H,
an. 4, 7. 3 ot 3akoHa 3a NyGNUYHOTO MpeanaraHe Ha LEeHHW KHWXa W oTpassBa MpuHUUNuTeE,
3anerHanv B HaumoHanHusi Kogekc 3a KopnopaTtuBHO yrnpaenenue. MNMporpamata e cbobpaseHa
C M3UCKBaHMATa AENCTBALLOTO 3aKoHOA4ATENCTBO — ThProBCKUSA 3aKOH, 3akoHa 3a ApyKecTBaTta
CbC crneuumanHa WHBECTULMOHHA uen, 3akoHa 3a NyOoNMYHOTO mpeanaraHe Ha LEHHWU KHWXa,
3akoHa 3a c4eTOBOACTBOTO M NPUSNOXKMMUTE NOA3AKOHOBM HOPMATMBHM aKTOBE.

M3xoaHa nosuuus npu paspaboTBaHeTo Ha HacTosiwaTa Nporpama e yoexaeHneto Ha CbBeTa
Ha aupektopute Ha ,APKO TAYBPC” AOCUU, rp. Cocumsa (,OpyxKectBoTO") 3a HEroBoTo
pasBUTUE U OEVHOCT B CbOTBETCTBME C Ha-40OpUTE MPAKTMKN 3@ KOPNOPaTUBHO YyNpaBrieHne,
KakTo ” pas3bupaHeTo, 4Ye KOpnopaTMBHOTO YyhpaeneHue npeacTaBnsiBa OanaHcupaHo
B3aMMOLEeNCTBNE MeXay akunoHepuTe, pbKOBOACTBOTO Ha [py)KeCTBOTO M 3anHTEpPECOBaHUTE
nuua. Lenta Ha 3anerHanute B [lporpamaTta nNpUHUMNM M MEPKM € Aa CbNbTCTBAT M
nognomMaraT ycnewHata paboTa Ha [pyXecTBOTO B AbNrocpodeH nnaH. lMpuHuunute Ha
Mporpamata oTpassBaT WMKOHOMWYECKaTa W coumanHa obCTaHOBKA W HsAMAT MOCTOSIHEH
XapaKkTep, Tbi KaTo noanexaTr Ha pa3BuUTME M MNpeoLeHKa B CbOTBETCTBME C MPOMEHUTE B
nasapHara cpega.

1. LENN HA NPOIrPAMATA

LlenuTte, kbM NocTUraHeTo Ha KOUTO e HacoveHa MNporpamara, ca:

1.1.  YTBbpXKOaBaHe M MpunaraHe Ha MeXayHapoOHO MNpu3HaTUTE MPUHUMNK 3a [06po
KOpropaTUBHO yrnpaeneHue B [JpyXecTBOTO;

1.2. lNoBuwaBaHe AOBEPUETO Ha aKLMOHEPUTE, NUHBECTUTOPUTE M BCUYKM 3aUHTEPECOBAHU
nmua;

1.3. YTBbpXKOaBaHETO Ha NpPO3payHy B3aMMOOTHOLLEHUA MexXay yrnpaBuUTeNHUTe OpraHu Ha
[pyXeCTBOTO 1 aKLNOHEPUTE;

1.4. lNoBuwaBaHe cTeneHTa Ha IAH(*)OpMVIpaHOCT Ha akunoHepuTe no noBoa yrnpaKHABaHETO
Ha 3aKOHHUTE WM nNpaBa W oOcCcurypdBaHe Ha HaaeXxaHa 3alukTta Ha npaBaTta Ha
aKunoHepure,

1.5. CBOoeBpeMEeHHO 1 OOEKTUBHO MHAOPMMpPAHE Ha BCUYKM 3aMHTEPECOBAHU NMLa OTHOCHO
HaCTbNBAHETO HA BaXHW KOPMOPATUBHM CbOUTWS, CBBP3AHM CbC cTaTyTa W unm
AenHocTTa Ha [lpyKeCTBOTO;

1.6. YnecHsiBaHe B3eMaHeTO Ha peweHna OoT ynpaBUTENMHUTE OpraHn OTHOCHO
KPaTKOCPOYHOTO U OABJITOCPOYHOTO pa3BUTUNE Ha ,D,py)KeCTBOTO.

2, MEPKW 3A U3NMBIIHEHUE HA NMPOITPAMATA

OcHoBHUTE 3agaym Ha ,APKO TAYBPC” ALCUL 3a 2015 r. B obnactrta Ha npunaraHe Ha
NpMHUMNUTE Ha [J0OpO KOPMOpPaTUBHO YMNpaBfeHWe, rapaHTMpaly M3MNbIHEHMETO Ha
MNporpamarTa, we ca:
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2.1. YTBbpXKOaBaHe Ha [lporpamata ©n cCBeXOaHeTO W [0 3HAHMETO Ha BCUYKK
3auMHTepecoBaHun Nuua;

2.2. I/I3rpa>|q:|,aHe Ha MeXaHu3MN 3a U3NbJIHEHME Ha 3aAbJDKEeHUATa 3a CBOEBPEMEHHOTO
pas3kpnBaHe Ha l/lHCt)OpMaLl,l/lﬂ cbrnacHo 3akoHa 3a apyxectBata CbC cneunarnHa
WHBECTULMOHHA Lien, 3akoHa 3a I'Iy6J'II/1‘-IHOT0 npennaraHe Ha UeHHW KHWXa, T'prOBCKI/lﬂ
3aKOH, KaKTO "1 BCUYKN NPUNOXNMN NOO3aKOHOBN HOPpMATMBHU aKTOBE,

2.3. TlNopoobpxaHe Ha perucTpu, CbabpXallM NpoTOKONMTE OT 3acefdaHunsaTa Ha CbBeTa Ha
anpekTopuTe u npotokonute oT OOwwute CcbOpaHWsa Ha akuMoHepuTe C uen neceH
AO0CTbN BbB BCEKN €ANH MOMEHT;

2.4. TllogobpxaHe Ha perncTbp C BCUYKM [OOKYMEHTW, MOdaBaHM B W MonydaBaHW OT
Komucuata no duHaHcoB Hagsop, ,bbnrapcka d¢ongoBa Gopca — Codumsa” AL wm
.<LeHTpaneH genoautap” ALl c uen neceH AOCTbN BbB BCEKW €ANH MOMEHT, KakTO OT
CTpaHa akumoHepuTe, Taka W OT CcTpaHa Ha ObgewntTe WHBECTUTOPU W ApYyrU
3auHTepecoBaHu nuua;

2.5. AxTyanusupaHe Ha BbTPEWHUTE YCTPOMCTBEHM akToBe Ha [pyxecTBOTO npu
Heob6XoAMMOCT U MNPUBEXAAHETO MM B CbOTBETCTBME C AeicTBaliaTa HopMaTuMBHA
ypenba v gobparta KoprnopaTyMBHa NpakTuka.

3. PA3KPUBAHE HA UH®OPMALIUA

LAPKO TAYBPC” ALCUL| kaTto nybnvMyHO OpyXecTBO, cnedsa Aa nogabpa BMCOKO HUBO Ha
Npo3padvyHOCT N MHAPOPMUPAHOCT, KAKTO MO OTHOLUEHWE Ha CBOUTE aKUMOHEepW, Taka KU no
OTHOLIEHMe Ha obLLecTBeHOCTTa. TOBa LWe Cce NoCcTUra NocpeaCcTBOM:

3.1.  TlepuoguyHo paskpuBaHata uHdopmauus npen KomucuaTta 3a uHaHCOB Haasop wu
.bbnrapcka cdongosa 6opca — Coduma” ALl nog cdopmata Ha roguiHM N NEPUOONYHN
OTYETM 3a AeVHOCTTa CbC HOPMATUBHO YCTAHOBEHOTO CbabpXKaHUE;

3.2. PaskpuBaHe Ha BbTpelwHa uHdopmaums nped KomucuaTta 3a ¢umMHaHCOB Haasop M
.bbrrapcka doHgosa 6opca — Codwmss” AL B CbOTBETCTBME C [encTBawata
HopmaTuBHa ypenba;

3.3. PaskpuBaHe Ha perynupaHaTta nHgopmauns npes obLecTBEHOCTTa B CbOTBETCTBUE C
N3NCKBaHWATa Ha AencTBalaTa HopMaTuBHa ypenba;

3.4. OOGsiBsBaHe B TbProBCKMS PErmMcTbp KbM AreHuusi no BNWCBaHMSITA M NybnukyBaHe
WHTEPHET cTpaHuuaTta Ha [py)kecTBOTO Ha MokaHuTe 3a cBukBaHe Ha O6LWwW cbbpaHus
Ha aKuMoHepuTe (PeaoBHM U U3BBHPEAHW) B HOPMaTUBHO ONpeaeneHnTe CPOKOBE;

3.5. TlocTosiHEH KOHTaKT C MHBECTUTOPUTE, KAKTO U C BCUYKM 3aUMHTEPECOBaHM nuLla Mo
TenedoH, Nno nouiata Unu Nno enekTpoHHaTa noLLa;

3.6. I'Io,u,,u,bpmaHe Ha WHTEpPHET CTpaHuula, OTpa3sdBalla aKtyasiHata KbM CbOTBETHUA
MOMEHT l/lHCpOpMaLI,VIH OTHOCHO CTatyTa U MHBeCTUuunoHHaTa OEeNHOCT Ha ,D,py)KeCTBOTO,
BKIMKOYNTESIHO, HO HE CaMO [daHHU 3a ,D,py)KeCTBOTO, yCTpOVICTBeHIA aKTOBE Ha
,D,py)KeCTBOTO, c4yeToBOAHUN OTHYHETU U T. H.

3.7. TapaHTupaHe Ha HaBpeMeHeH W paBeH 3a BCUMYKM [0CTbM A0 MHOpMauuMaTa,
HeoOxoanma 3a B3eMaHe Ha MHBECTULIMOHHW PELLIEHUS.




Mpoepama 3a npunazaHe Ha mMexdyHapoOHO npusHamume cmaHdapmu 3a Ao6PO KOPOPamuUeHoO ynpaeneHue 3a
2015 e.

Mpe3 2015 r. ,APKO TAYBLPC” AOCUL, we usrotBa u npeacraBsa (puHaHCOBM OTYETU 3a
OenHocTTa ¢ u gpyra nHpopMmaumsa npes KOMMNEeTEeHTHUTE WMHCTUTYLUUM B CbOTBETCTBUE C
HOpPMAaTMBHO OnpeaeneHuTe CPOKOBE:

- roguweH cuHaHcoB oTtdeT 3a 2014 r. — B cpok oT 90 AHWM OT MpUKYBaHE Ha
dhmHaHcoBaTa roavHa;

- TpUMeceyHn (bMHaHCOBM OTYETM 3a AerHocTTa — B cpok oT 30 OHKM OT Kpas Ha
BCSIKO TpymMmeceuune;

- npoBexaaHe Ha pefoBHO o6LWwo cbbpaHme Ha OpyxectBoTo — Ao 30.06.2015 ., n
obsiBsiBaHe Ha oaMTMpaHusa roauweH donHaHcos ot4yeT — go 31.07. 2015 r.;

- Apyra WHopMauusi — CbrNacHO HOPMAaTMBHO pernaMeHTUpaHuTe CpoKoBe W
ycroBusi.

4, YMNPABJIEHUE HA ,,APKO TAYBPC” AACUL

B KOpnopaTnBHOTO YynpaBrieHne Ha D,py)KeCTBOTO Ca 3anerHanm cnegHmte npuHUMnn:

- NpoO3payYHOCT;
- nyGnnYHOCT;

- 0OEKTUBHOCT U

- pPaBHOMOCTABEHOCT.

[pyxeCTBOTO MMa egHOCTENEHHA CMCTEMA 3a yNpaBleHne — ynpaensBa ce U ce NnpeacTaBnsaBa
ot CobBeT Ha aupektopute. [enHocTtTta Ha CbBeTa Ha OMpeKkTopuTe onpefenss B OCHOBHA
CTeneH MocTUraHeTo Ha JoOpPOTO KOpnopaTUBHO ynpasneHne Ha [LOpyxectsoTto. MNpe3 2015 r.
TOBa We 6bae NOCTUrHATO NOCPEACTBOM:;

4.1. TllogabpxaHe Ha cbeTaB Ha CbBeTa Ha AMPEKTOPUTE, OTroBapsily, Ha U3NCKBaAHUATA Ha
JencTeallarta HopmaTtuMBHa ypeaba u no-crneumanHo — 4n. 8, an. 2 oT 3akoHa 3a
apyxecTBaTa CbC cheuuanHa MHBeCTUMUMOHHA uen u 4n. 116a, an. 2 or 3akoHa 3a
nybnuYHOTO NpegnaraHe Ha LEHHU KHKA;

4.2. TlpoBexgaHe Ha penoBHM 3acedaHusi Ha udneHoBeTe Ha CbBeTa Ha OupekTopuTe
CcbrnacHo YcraBa Ha [pyXeCTBOTO, KaTO 3a BCUYKM TEKYLLO BBbIHWKHANM BbMPOCU OT
TAXHaTa KOMNETEHTHOCT Ce CBMKBAT M NPOBEXAAT U3BBbHPEOHN 3acefaHus;

4.3. CbcraBsaHe Ha NPOTOKOJSIM OT BCUYKM 3acedaHunAa Ha CobBeTa Ha anpekrtopurte,
oTpasdBalln pata M MACTO Ha npoBexaaHe Ha 3acedaHneTto, [OHEBHUA pea,
HanpaBeHUTe npeanoxXeHna u npoeeneHNUTe AUCKYCUU, HaydMHa Ha rnacyBaHe Ha
yneHoBeTe Ha CbBeTa Ha ONPEKTOPUTE N BIETUTE PELUEHUA;

4.4. BogeHe Ha cneumaneH pernctbp C npoTokoNnMTe OT 3acedaHuATa Ha CovBeTa Ha
AOnpekTopute, KaTto no To3n Ha4nH ce ocurypsasa Bb3MOXHOCT MNpu HeobXxo4MMOCT NIECHO
n 6'bp30 na 6baat HanpaBeHU CrnpaBKN UINU a ce U3roTBAT Npenncu — n3Briev4eHn4;

45. /sBbpwBaHe Ha Tekylw, aHanu3 M oueHka Ha [lporpamata M npuM HeobGXooMMOCT
npeanpuemaHe Ha AencTBus 3a AoNblBaHE W/ NN U3BMEHEHNE Ha CbLLaTa;

4.6. OtuyuTaHe Ha genHocTTa Ha CbBeTa Ha AupekTopuTe npen peaoBHoTo O6LO cbbpaHue
Ha aKuMoHepuTe, KaTo 3a LenTa U3roTes rogvulleH Ooknag 3a AeMHOCTTa C HOpMaTUBHO
onpeaerneHo CbabpXKaHWeE;
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4.7.

[eTannHo pernameHTMpaHe Ha npaBaTa U 3aabiPKeHuaTa Ha yneHoseTe Ha CbBeTa Ha
OVpeKTopuTE B JOMOBOPUTE 3a Bb3naraHe Ha ynpasneHue.

PABHOMOCTABEHOCT HA AKUMOHEPUTE HA AOPYXECTBOTO WU 3ALUUTA
NMPABATA UM

OcHoBHa Len Ha Nporpamata e noctTuraHe U rapaHTMpaHe Ha paBHOMOCTABEHO TPeTMpaHe Ha
BCUYKM aKUMOHEPU Ha [pyXeCcTBOTO, KAaKTO 1 3aluMTaTa Ha npaeata um. MNocTuraHeTo Ha Tasu
uen npe3 2015 r. we 6bAe OCUrypeHo NOCPeaCTBOM:

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

6.

YyacTtme B paboTtaTta Ha O6LWOTO CbOpaHMe Ha BCUMYKM N1La — aKUMOHEepK, OTroBapsLLm
Ha u3nckBaHeTo Ha un. 1156, an. 1 ot 3akoHa 3a NyONMYHOTO MpefgraraHe Ha LEHHM
KHWKA, BKITOYUTENHO 4Ype3 rnacyBaHe, yYpes3 yyacTne B 0OCHXKOAHETO Ha BLNPOCUTE,
BKIMIOYEHN B AHEBHMA pefd, Ype3 KOHKPETHU MPEeANnoXeHUs Mo BbMPOCUTE OT OHEBHUSA
pen, BKIIOYUTENHO No u3bopa Ha yneHoBe Ha CbBeTa Ha OUPEKTopuTe, Mo onpeaensHe
Ha Bb3HarpaxgeHusiTa U TaHTUEMUTE Ha uneHoBeTe Ha CbBeTa Ha AMpeKTopute, Mo
pasnpeaensiHeTo Ha nevanbaTa un gp.;

CBOEBpEMEHHO NornyyYaBaHe Ha MHopMauusa 3a AaTtarta, MSICTOTO M AHEBHUS pef Ha
O6woTo cbbpaHue, KakTO W MbfeH AOCTbM [0 BCUMYKM MaTtepuany Mo TOouKuTe,
BKIIOYEHM B [HEBHUS pen Ha 3acedaHMeTo B CbOTBETCTBME C [AeiicTBawiata
HopmaTMBHa ypenoa;

OCI/II'prIBaHe Ha BBb3MOXHOCT 3a NoCTaBAHE Ha KOHKPETHU BbIPOCU KbM CbBeTa Ha
AOnpekTopute no BCUYKKM BBMPOCK, CBBP3aHU C D,py)KeCTBOTO M HeroBaTa OeWHOCT U
nony4yaBaHe Ha HaBpeMEHHU N n34vyepnaTesiHn OTroBOpPU;

OcurypsBaHe Ha Mpsik OOCTbN A0 npeactaBuTenu/ cnyxutenu Ha [pyxecTBoTo,
BKMIOYMTENHO uyneHoBeTe Ha CbBeTa Ha AupekTopuTe, C LEeNn nonyyaBaHe Ha
WHopmaumsa u/ nnu cbaencTeme;

M3rotBsiHe Ha MHaAHCOBUTE OTYETM OT ODCMYXKBALLOTO APYKECTBO KATO rapaHuus, ye
CblUMTE MpPeacTaBAT BAPHO UM YECTHO UMYLLECTBEHOTO U (PUHAHCOBOTO CbCTOSHUE,
OTYEeTEHUA (pMHaAHCOB pes3ynTaT, NPOMEHWUTE B NapUYHUTE MOTOUM U B COBCTBEHMS
Kanutan;

M3roTeaHe, oguTupaHe W paskpuBaHe Ha puHaHcoBaTa WHGOpMaUUs CbriacHo
jencrteawiarta HopmatuBHa ypeaba w  Haw-gobpuTe CTaHgapTM 3a CcYeToBOAHA
OTYETHOCT, OOUT U pasKpMBaHe Ha (bMHaHcoBa 1 apyra nHdopmMauums;

3aBepka Ha roguvHUA (OUHAHCOB OTYET OT He3aBMCMM oauTop, usbpaH oT O6woTo
cbbpaHve Ha akuMoHepuTe, 3a Aa ce obesneym o6eKTMBHO MHEHUE 3a HaunHa, No KONTO
Ca M3roTBeHu 1 NnpeacTaBeHn (PUHAHCOBUTE OTYETH;

N30op Ha OpuTeH KoMuUTET Ha [py)XeCTBOTO B CbOTBETCTBME C M3UCKBAHUATA Ha
3akoHa 3a He3aBMCUMUSA (PUHAHCOB OAMUT.

METOAM 3A OLIEHKA HA NMPOIrPAMATA

C uen pa ce rapaHTMpa edekTMBHOCTTa Ha [lporpamaTa, cbliaTa MOAMEXW Ha TEeKyLo
oLieHsiBaHe, n3BbpLIBaHo oT CbBeTa Ha ANpeKTopuTe, ANpPEeKTopa 3a BPb3ku C MHBECTUTOPUTE,
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KaKTO M BCUYKM CIYXMTENN Ha [py>KeCTBOTO, aHraXXmpaHu rnpsiko UM KOCBEHO C U3MbIIHEHNETO
n. Metogute 3a oueHka Ha Nporpamara ca:

6.1. [Npoy4yBaHe MHEHMETO Ha 3aMHTEpPecoBaHUTE Nuua 3a NbfHOTaTa, afeKkBaTHOCTTa M
npunoxumocTTa Ha lMporpamara;

6.2. CnegeHe u oTYMTaHe Ha BoAeLUMTE TeHAEHUMN (TEOPETUYHU U NPAKTUYECKU acrnekTu) B
obnacTTa Ha KoprnopaTUBHOTO YrNpaBlieHNE;

6.3. CwbsgaBaHe Ha MbBKasa npouenypa 3a gonbrBaHe U nameHeHne Ha lNporpamaTta ¢ uen
afjanTupaHe Ha 3anerHanute B Hesl NMPUHLUUNM KbM HenpekbCHaTo OOHOBsIBALLMTE Ce
NpPaKkTUKXN Ha KOPNOpPaTUBHO yrNpaBneHuE;

6.4. OueHsiBaHe Ha M3nNbNHeHMeTo Ha [porpamaTa Ha roguwHa 6asa, KaTo B rOAULLHUS
Aoknag 3a AenHocTTa ObAde BKMHOYEHA WHAPOPMauus OTHOCHO M3MbIIHEHMETO Ha
MporpamaTta, noco4YaT ce MPUYMHUTE 3a HeusNbIiHEHME W, aKko TakoBa Obae
KOHCTaTUpaHo, KaKTo U MepKUTe, KOWUTO LLie ce npeanpuemMart 3a B 6baelle. B roguiuHus
[oKnan crneasa Aa Ce BKMYM M MHAOPMaLUUs OTHOCHO HamnpaBeHaTa npeolieHka Ha
MporpamaTta u eBeHTyanHUTe NpearnoXeHnst 3a HerHaTa npomsiHa ¢ uen nogobpsisaHe
Ha npunaraHeTo Ha cTaHAapTMTe 3a 4OOpPOo KopropaTUBHO yrnpaBsreHve B [l py>KecTBOTO.

Hacmoswama [lNpoepama e npuema Ha 3acedaHue Ha Cbeema Ha Oupekmopume Ha ,APKO
TAYBPC” AJCUL], nposedeHo Ha 23.01.2015 e.




