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Hactosawara lMporpama 3a npunaraHe Ha MeXAyHapoO4HO Mpu3HATUTE CTaHAapTu 3a
nobpo kopnopatmBHo ynpaerneHue (,[lporpamarta”) e paspaboreHa Ha OCHOBaHue
yn. 100H, an. 4, 1. 3 or 3akoHa 3a NyGNMYHOTO MpeasiaraHe Ha LEHHU KHWXKa U B
CbOTBETCTBME C NPUHUMNUTE, 3anerHann B HauwoHanHust kogekc 3a KopnopaTMBHO
yrnpaBneHue.

N3xogHa nosuumsa npu paspaborBaHeTo Ha HactodwaTta [porpama e ybexxaeHneTo Ha
CobBeTta Ha gupektopute Ha KYAHTYM OMBEJNIONMBHTC” AOACULU, rp. Codwma
(,dpyxecTBOoTO”) 3a HEroBOTO pa3BUTUE W OENHOCT B CbOTBETCTBME C Haun-gobpute
NPakTUKM MO KOPMOpPaTUBHO YyNpaBfieHWe, KakTo u pasbupaHeTo, 4e 3anerHanute B
MporpamaTta NPUHUMNM WU MEPKM CbMbTCTBAT WM nognomarat B 3HaYMTEnHa CTeneH
ycnewHata pabota Ha [pyxecTBOTO B AbnrocpodeH nnaH. [Mpu wmsrotBaHeTO Ha
MporpamaTa e B3eTa NpeaBuA M HanpaBeHaTa MpeoleHKa Ha 3agayvuTe, 3anoXeHu B
MNporpamaTa 3a npunaraHe Ha MeXAyHapoOHO npu3HaTUTe CcTaHgapTu 3a [obpo
KopnopaTmMBHO ynpasrneHne 3a npeaxogHata 2014 rognHa W Ha pesyntatute oT
N3MNbITHEHNETO UM.

1. LIENMU HA NMPOIrPAMATA

LlennTte, KbM NOCTUraHETO Ha KOUTO € Haco4deHa lNporpamarta ca:

1.1. YTBbpXKAaBaHe M nNpunaraHe Ha MeXxayHapoAHO Npu3HaTUTE NPUHLMMIK 3a Jo6po
KOpropaTUBHO ynpasneHune B [pyXeCTBOTO;

1.2. MoBuiiaBaHe goBepneTto Ha aKuumoHepute, WHBECTUTOPUTE WU  BCUYKU
3anHTepecoBaHn Nnua;

1.3. yTB'bp)K,D,aBaHeTO Ha npo3payHn B3aMMOOTHOLUEHUA MeXay YynpaBUTENmHUTe
opraHun Ha ,D,py)KeCTBOTO N akunoHepuTte,

1.4. TloBuwaBaHe cTerneHTa Ha WHPOPMUMPAHOCT Ha akuMoHepuTe Mo MNOBOA
YNPaXXHSIBAHETO Ha 3aKOHHUTE MM MpaBa W OCUrypsiBaHe Ha HagexaHa 3aluta
Ha npaBaTa Ha aKUMOHEepUTE;

1.5. CBOeBpeMEHHO U 0BEKTMBHO MHGOPMUPAHE Ha BCUYKU 3aMHTEpecoBaHW nuvua
OTHOCHO HACTbMBAHETO Ha BaXHW KOpPMOpaTMBHU CbOWUTUHA, CBbp3aHM CbC
crtatyta w/ unu genHocTTa Ha [pyXecTBoTo;

1.6. YnecHsiBaHe B3eMaHETO Ha pelleHUsi OT YrNpaBUTENHUTE OpraHu OTHOCHO
AbITOCPOYHOTO U KPAaTKOCPOYHOTO pasBuTUeE Ha [pyXeCcTBOTO;

1.7. OcurypsiBaHe Ha e(PeKTUBEH KOHTaKT MeXAy MeHUOXMbHTa Ha [pyXecTBOTO OT
efjHa CTpaHa M HeroBuTe akuUMOHepu W MOTEHUManHW WHBEeCTUTOpW OT Apyra
cTpaHa.

2. MEPKWU 3A U3MBJIHEHUE HA NPOIrPAMATA

Msaxoxparkn oOT nocturHata edqekTUBHOCT Ha KOHKPETHUTE MWHUMUMATMBM npe3
npeaxoaHata 2014 r., MepkuTe 3a U3nbSiHeHWe Ha [porpamarta 3anassaTt HacokaTta CW.
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OcHoeHuTe 3agaun Ha ,KYAHTYM OMBEJNIONMMBHTC” AOCWL 3a 2015 r. B obnacTTa
Ha npunaraHe Ha MpuMHUMNMTE Ha A06pOo KoprnopaTMBHO YyMNpaBrfieHWe, rapaHTupalim
n3nbrHeHneTo Ha lNporpamara, ca:

- yTBbpXaaBaHe Ha [porpamaTta M cBex4aHeTo 1 A0 3HAHMETO Ha BCUYKU
3anHTEepecoBaHu Nuua;

. nsrpakgaHe Ha MexaHu3MM 3a U3MbIHEHWE Ha 3adbihkeHusiTa 3a
CBOEBPEMEHHOTO pas3KkpMBaHe Ha WHgopMauus cbrnacHo 3akoHa 3a
ApYy)XecTBaTa CbC creuunanHa MHBECTMUMOHHA Len, 3akoHa 3a ny6rnvyHoTo
npeanaraHe Ha LUEHHW KHWXKa, TbproBCKUSl 3aKOH, KaKTO W BCUYKM
NPUNOXUMN NOA3aKOHOBM HOPMATMBHW aKTOBE;

. NOAAbPXKAHE Ha PErucTpu, CbabpXaliM NPOTOKONMTE OT 3acedaHusiTa Ha
CovBeTa Ha gupektopute U npoTokonute oT O6wunte cbbpaHust Ha
aKkunoHepwure;

. NOAAbPXKaHE Ha PErMCTBP C BCUYKN AOKYMEHTW, MOABaHN B 1 NOSy4YaBaHu
ot Komucusta no dwuHaHcoB Hagsop, ,bbnrapcka doHgoBa Gopca —
Codoua” ALl u LlenTtpaneH genosutap” AL ¢ Len neceH AOCTbMN BbB BCEKU
€0WH MOMEHT, KakTO OT CTpaHa aKkUMOHepuTe, Taka M OT CTpaHa Ha
ObaewnTe MHBECTUTOPU U APYTN 3aMHTEPECOBaHN NNLLA;

. aKkTyanuampaHe Ha BbTPELUHWUTE YCTPOWCTBEHWN akToBe Ha [pyXecTBOTO U
NpMBEXOaHeTo B CbOTBETCTBME C AelcTBallaTa HopmaTuBHa ypeaba v
pobpata kopriopaTBHa NpakTuka.

3. PA3KPUBAHE HA UH®OPMALIUA

LKYAHTYM OUVMBENOINMMBHTC” AOCUL kato nybnuuHO [OpyXKecTBo cnegBa Aa
noaabpXa BMCOKO HMBO Ha NMPO3payvyHOCT U MHAOPMUPAHOCT, KAKTO MO OTHOLLUEHME Ha
CBOUTE aKLMOHEpM, Taka U MO OTHOLLUEHME Ha WHBECTMUMOHHaTa obLwHocT. ToBa ce
nocTura NocpeacTBOM:

. nepnmoauyHo paskpvsaHaTa uHdopmMauna npen Komucmudara 3a puHaHCOB
Haa3op u ,bbnrapcka cdoHgoBa 6opca — Cocua” Al nog dopmarta Ha
FOANULLHN N TPUMECEYHUN OTHETH;

. TeKylWo paskpuBaHaTa WHgopmaumsa npen Komucmara 3a  ¢puHaHCOB
Haasop n ,bvnrapcka ¢goHgoBa 6opca — Cocua” Al B cboTBETCTBME C
HOopMaTuMBHaTa ypeaba;

. MHpOpMMpPaHe Ha ObLEeCTBEHOCTTA B CbOTBETCTBME C pa3nopeadute Ha
3akoHa 3a nMyGnMYHOTO MpeafiaraHe Ha LEeHHU KHMXKa U NOA3aKoHOBUTE
HOPMaTUBHW aKTOBE;

" 06aBsiBAaHE B TbProBCKUS perncTbp M nybnvkyBaHe Ha MNOKaHUTe 3a
cBukBaHe Ha O6wm cbbpaHusa Ha akumnoHepuTe (Pe4OBHN U 3BBHPEOHW) B
HOpPMaTWMBHO ONpPeAeneHnTe CPOKOBE M MO HOPMATUBHO onpeaeneHus pega;
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- NOCTOSAHEH KOHTAKT C MHBECTUTOPMUTE, KaKTO U C BCUYKM 3aMHTEpPEeCcOBaHU
nvua no TenedoH, No nowarta unm No enekTpoHHaTa MoLUa;

. nogobpXXaHe Ha WHTEePHEeT CTpaHuua, OTpassiBalla akTyanHata KbM
CbOTBETHUS MOMEHT WHJOPMaLMs OTHOCHO cTaTyTa U WMHBECTULMOHHATA
AenHoCT Ha [IpyXecTBOTO;

. Obp3 M paBeH 3a BCUMYKM OOCTbN A0 MHdopMauusTa, Heobxoauma 3a
B3eMaHe Ha MHBECTULIMOHHWN peLLeHUs.

4. YMNPABJIEHUE HA ,,KYAHTYM AUBENOINMMBHTC” AACUL

OpyxecTBOTO ce ynpaBnsiBa u npegcrasnsasa oT CbBeT Ha aunpektopute. CbBETHT ce
CbCTOM OT TPMMa ufieHa, KOeTo AaBa Bb3MOXHOCT 3a MOCTUraHe Ha OnepaTuMBHOCT U
Obp3vHa nNpu B3emMaHeTo Ha pelleHus. [enHoctta Ha CbBeTa Ha OMpekTopuTe € oT
M3KMIOYUTENHO BaXHO 3HaveHMe 3a MocTMraHeTo Ha [AobpoTo  KoprnopaTUBHO
ynpasneHune Ha [OpyxecTtBoTo. [Mpe3 2015 r. ToBa we 6bae NoCcTUrHaTo NOCPEACTBOM:

. nogabp)kaHe cbcraBa Ha CbBeTa Ha AUPEKTOpUTE B CbLOTBETCTBUE C
N3NCKBAHMATA Ha AencTBawlaTa HopmaTuBHa ypegba v no-cneuuwanHo —
un. 8, an. 2 ot 3akoHa 3a gpyXecTBaTa CbC creumanHa WHBECTULMOHHA
uen u 4n. 116a, an. 2 ot 3akoHa 3a Ny6NUYHOTO nNpeanaraHe Ha LEHHU
KHWXa;

. npoeexgaHe Ha peagoBHM 3acefaHnAa Ha 4JlieHoBeTe Ha CovBeTa Ha
ONPEKToOpUTE, Kato 3a BCUYKM TEKYLWLO Bb3HUKHAIIM BBIMPOCKU OT TAXHATa
KOMNETEeHTHOCT Cce npoBeXxaaTt N3BbHpeOHN 3acefaHns,

. CbCTaBsiHe Ha nNPOTOKO/IM OT BCWYKM 3acedaHnss Ha CbBeTa Ha
LAMpeKTopuTe, oTpasaBaluy gata 1 MsICTO Ha NpoBeXJaHe Ha 3aceaHneTo,
AHEBHUS pef, HanpaBeHUTe NPeArioXKEeHUss U NpoBeAEeHUTe AUCKYCUM,
HauMHa Ha rracyBaHe Ha YrieHoBeTe Ha CbBeTa Ha QUPEKTopUTE U B3eTUTE
peLLeHuns;

" BOAEHE Ha creuuwaneH perucTbp, Kato No TO3M HauuH ce ocurypsisa
Bb3MOXHOCT Npu HeobxoaumocT necHo n 6bp3o ga 6baaT HanpaseHu
CMpaBKM UK [a Ce U3roTBAT NPennucu N3BneyYeHns;

. M3BbPLUBAHE Ha TeKkyl, aHanmM3 Ku oueHka Ha [lporpamata wn npwu
HeoGXxoOuMOCT npeanpuemMaHe Ha [elcTBus [a gonbnBaHe u/  unu
N3MEeHeHWe Ha CbllaTa;

. OoTYMTaHe Ha OerHocTTa Ha CbBeTa Ha ANPEKTOpUTE MNped PedoBHOTO
O6uio cbbpaHne Ha akLUMOHepUTe, KaTo 3a LienTa U3roTesl roaunlEeH Aoknag
3a JenHOCTTa C HOPMaTMBHO OnpeaeneHo CbabpKaHue.
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5. PABHOMOCTABEHOCT HA AKUMOHEPUTE HA OPYXECTBOTO WU
SALLUTA NMPABATA UM

OcHoBHa uen Ha [Mporpamarta € nocturaHe Ha PaBHOMOCTABEHOCT Ha akLUWMOHEepuTe U
3awmTaTta Ha npaeaTa uMm. [NocTuraHeTo Ha Tasm uen npe3 2015 r. we 6bae ocurypeHo
nocpeacTBoOM:

. yyactue B pabotata Ha O6WoTO cbbpaHMe Ha BCUYKM Nnua — akumMoHepH,
OTroBapsiliy Ha n3mnckeaHeTo Ha 4vn. 1156, an. 1 ot 3akoHa 3a NyGnMYHOTO
npeanaraHe Ha LUEeHHW KHWXa, BKITIYUTENHO Ypes3 rrnacyBaHe, KOHKPeTHU
npeanoXeHnss Mo BCUMYKM BBMNPOCKM OT AHEBHUSI pen, BKMOYUTENHO MO
n3bopa Ha uneHoBe Ha CbBeTa Ha OuMpekTopuTe, MO ONpeaensiHe Ha
Bb3HarpaxxaeHusita M TaHTMEeMUTe Ha 4neHoBeTte Ha CbBeTa Ha
AnpeKkTopuTe, NO pasnpeaensHeTo Ha nevyanodara u ap.;

. CBOEBPEMEHHO Moriy4aBaHe Ha wHdopMauus 3a gartata, MSCTOTO U
AHeBHMs1 peg Ha OOWwoTo cbbpaHue, KakTo U NMbJIeH AOCTbMN OO BCUYKK
MaTepuanu No TOMKUTE, BKITIOMEHW B AHEBHUSA ped Ha 3acedaHUeTo;

. ocurypsiBaHe Ha Bb3MOXHOCT 3a NMOCTaBsAHE Ha KOHKPETHU BBMAPOCU KbM
CbBeTa Ha OUpeKTopuTe MO BCUYKM BBMNPOCK, CBbp3aHu ¢ [1pyXecTBOTO U
HeroBaTa [AeNHOCT M MoJflyd4aBaHe Ha HaBPEMEHHUM U u3vepnaTernHu
OTroBOPY;

. ocurypsiBaHe Ha npsik AOCTbN A0 MNpeacTaButenu/ CRyXuTenu Ha
[py>XecTBOTO C LieNn nony4yaBaHe Ha MHopMauna 1/ Unu cbaencTeme;

. M3roTBsiHe Ha (PUHAHCOBUTE OTYETU OT OOCNYXKBALLOTO APYKECTBO KaTo
rapaHuusi, 4Ye cblymTe [pyKecTBOTO NpeacTaBsT BSIPHO U YECTHO
MMYLLECTBEHOTO U (PMHAHCOBOTO CbCTOSIHME, OTYETEHUS (PUHAHCOB
pesynTtaT, NPOMeHUTE B MapuU4HUTE NOTOLM U B COGCTBEHUS KanuTar,

. N3roTBsiHe, oAUTUPaAHEe W paskpuBaHe Ha UHaAHcoBaTa MHAOpPMaUns
CbIrnacHoO Han-gobpuTe CcTaHgapTu 3a CYETOBOL4HA OTYETHOCT, OOUT U
paskpvBaHe Ha oMHaHCcOBa 1 Apyra nHgopmaums;

. 3aBepka Ha rogulliHUs (OUHAHCOB OTYET OT He3aBMCUM OOMTOp, U30paH oT
O6woTto cbbpaHve Ha akumoHepuTe, 3a ga ce obeaneyn OOEKTUBHO
MHEHME 33 HauMHa, NO KOWTO Ca M3rOTBEHWU U NMpeAcTaBeHn PUHAHCOBUTE
oTYeTwn.

6. METOAU 3A OLIEHKA HA NMPOrPAMATA

C uen ga ce rapaHTupa edekTMBHOCTTa Ha NporpamaTa, cbluaTta NoANeXun Ha TeKyLLo
oueHsiBaHe, U3BbplBaHO OT CbBeTa Ha AOUpeKTopuTe, AMpEeKTopa 3a BPb3KM C
WNHBECTUTOPUTE, KaKTO WU BCUYKN CRYXXUTENU Ha [py)KeCTBOTO, aHraXupaHu npsiko uUnm
KOCBEHO C M3NbJIHEHMETO . EdbekTMBHOCTTa Ha NporpamaTa ce oueHsiBa oT CbBeTa Ha
AvpekTopute Ha [pyXeCTBOTO BEAHBbX roAMLLIHO, KaTo pe3ynTaTuTe OT oueHKaTa, KakTo
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N NpegnoxeHuTe Mepku 3a nogobpsiBaHe Ha [lMporpamaTta ce oTpassBaT B rOAULLHUS
Joknag 3a [denHocTTa, npeacrtaBaH nped KomucuaTta 3a  (puHaAHCOB Haasop W
.bbnrapcka cdoHgosa 6opca — Cocounsa” Al. Metogute 3a oueHka Ha lNporpamarTa ca:

. Npoy4yBaHe MHEHMEeTO Ha 3auMHTepecoBaHUTe nuvua 3a MbhHoTaTa,
afekBaTHOCTTa U NpUNoXxmnmocTTa Ha Mporpamara;

. crnefeHe 1 oTYyMTaHe Ha BoaeLumTe TeHOEHUMN (TEOPETUYHUN N NPAKTUYECKN
acnekTu) B obnacrta Ha KoprnopaTMBHOTO YrpaBneHue;

. Cb3flaBaHe Ha rIbBKaBa Mpoueaypa 3a [OMbfiBaHE U M3MEHeHWe Ha
MporpamaTta ¢ uen aganTMpaHe Ha 3anerHanuTe B Hesl MPUHLMNM KbM
HenpekbCcHaTO 0OHOBSABALLMTE Ce NPaKTUKN Ha KOPNopaTUBHO yrpaBrieHue;

. M3roTBsiHE Ha roguwHa 6as3a Ha OTYET 3a M3NbIiHEHWETO Ha [lporpamaTta
npeg pegosHoTo O6LWO cbbpaHue Ha [pyKecTBOTO C Len npeanpuemaHe
Ha MepKu 3a noBuLlaBaHe Ha e(PEeKTUBHOCTTA W, KAKTO U 3a OTCTpaHsiBaHe
Ha HEMbJIHOTUTE B Hesl.

Hacmosiwama lNpoepama e npuema Ha 3acedaHue Ha Cbeema Ha Oupekmopume Ha
SKYAHTYM ONBEJIONIMBHTC” AACHL] Ha 12.03.2015 2.



