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Jeknapauus 3a KoprnopamusHo ynpasfneHue Ha Kyanmym JusenonmsHme” AQCUL] 3a 2021 e.

Hactosiwata [leknapauus 3a KOprnopaTvBHO YynpasreHwe (,deknapauuata’) e
paspaboteHa Ha ocHosaHue un. 100H, an. 7. T. 1 v an. 8 oT 3akoHa 3a NyGIUYHOTO
npegnaraHe Ha LEHHM KHuXa, 4. 40, an. 2, T. 1 oT 3akoHa 3a CYETOBOACTBOTO U B
CLOTBETCTBME C MPUHLMNUTE, 3anerHanu B HauvoHanHWs KOAEKC 3a KoprnopaTuBHO
ynpasnexve, onobpeH oT 3amecTHVMK mpefcefaTens Ha KomucusaTa 3a duHaHCoB
Hapzop (,KPH").

W3xogHa no3uumsa npu paspaboTeaHeTo Ha HacToAwaTa Jeknapauusita e yoexaeHmeTo
Ha CubBeTa Ha Auvpektopute Ha KyaHTym [nBenonmbHTC AdcCuLl, rp. Codus
(,OpyKecTsoT0”) 3@ HEroBOTO pasBUTUE U [eilHoCT B CbOTBETCTBME C Han-gobpute
ApaKTUKV MO KOPMOPAaTMBHO yrMpaBrieHue, Kakto W pa3bupaHeTo, 4Ye sanerHanute B
[leknapaLmaTa NpuHUMNM ¥ MepK CbMBTCTBAT W Mmojnomarar B 3HauuTenHa creneH
ycneluHaTa pa6oTta Ha [ipyXecTBOTO B [bJITOCPOHEH MNaH.

C HacTosiwaTta geknapauusi CbBEeTbT Ha AupekTopute Ha ,KyaHTym J[vmBenonMbHTC”
ACULl ynocToeepsiBa, 4e cnassa HauuoHanHusi KoAEeKC 3a KOpMopaTtUuBHO
ynpasnexue. CrassaHeTo Ha HauuoHarnH1s Kofleke 3a KoprnopaTuBHO ynpasneHue € Ha
npuHuuna ,Cnassai unu obscHaBan”. OcHoBHU Uenn Ha CbBeTa Ha AupekTopute npu
cnassaHeTo Ha HauvoHanHus Kogeke 3a KoprnopaTuBHO ynpasneHue ca CrnefHUTE:

e YTBbp)KAABAHE U NpuraraHe Ha MeXayHapoAHO NpusHaTUTe MpuHLMNK 3a
[,06po KOpriopaTUBHO yrnpasneHue B [Ipy>ecTBoTo;

° [MloBuwlaBaHe OOBEPUETO Ha aKUWOHEPUTE, MHBECTUTOPUTE U BCUYKN
3anHTepecoBaHun nuua;

. YTBBbPXKAABaAHETO Ha npo3payHu B3aMMOOTHOLLIEHUS Mexay
yrnpaBUTenHUTE OpraHy Ha [py>KeCTBOTO U aKLIMOHEPUTE,;

L] [NoBulaBaHe cTeneHTa Ha VIH(bOpMVIpaHOCT Ha akuumoHepuTe Mo noBoj
yrpaXkHABaHETO Ha 3aKOHHUTE UM npaBa W ocurypsiBaHe Ha HaAexaHa
3aluuTa Ha npaeaTta Ha aKUWOHEPUTE,

o CBoOeBpeMeHHO ¥ 0BEeKTMBHO MHMOPMUpaHe Ha BCUYKW 3auHTEpecoBaHW
fMLA OTHOCHO HaCTBLMBAHETO Ha BaXKHW KOPMOpaTUBHU CbOUTIS, CBBP3aHN
cbC CcTaTyTa W unu AeiHocTTa Ha [1pyXecTBoTo;

s YnecHsiBaHe B3eMaHeTO Ha peLUeHus OT yrnpaBUTEeNHUTE opraHi OTHOCHO
ABATOCPOYHOTO U KPaTKOCPOYHOTO paseuTve Ha [ipy»ecTBOTO;

. OcurypsiBaHe Ha egeKTVBEH KOHTaKT Mexay MEHUIKXMBbHTa Ha
[lpy>XeCTBOTO OT €4Ha CTpaHa M HEeroBuTe akuuoHepy W moTeHuuantn
WHBECTUTOPU OT Apyra cTpaHa.

1. OMUCAHUE HA OCHOBHMUTE XAPAKTEPUCTUKW HA CUCTEMWUTE 3A
BBbTPELLUEH KOHTPOMN U YMPABINEHUE HA PUCKA HA OPY)XXECTBOTO
BbB BPBH3KA C MPOLIECA HA ®UHAHCOBO OTHYUTAHE

OCHOBHa Lien Npu U3roTBSIHE Ha (UHaHCOBUTE OTYETH € Aa Bb/e ocurypeHo afeksaTHo
cbbupaHe, o6paboTBaHe M MpeAcTaBsHe Ha [OCTOBEpHa, cucTemMatsmpaHa U
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HaBpeEMEHHa VIHCbOpMalJ,Vlﬂ, KOATO Aa Oboe oTpaseHa cYeToBOOHO, B CbOTBETCTBME C
NPUNOXUMUTE HOPMaTUBHU aKToBe.

Mpu oLeHsBaHe Ha PWUCKOBETE B Mpoueca Ha (UHaHCOBa OTYETHOCT ce W3cnensar
criegHUTe ENEeMeHTH:

° HWBO Ha MaTepuariHa u dmHaHcoBa CTabuUMHOCT,
o CroXHOCT Ha 3aKOHOBU HOPMU U MpaBuna,;

o MwuHan onuT U 0Cb3HaTU FPELLKY,

o EdbeKkTMBHOCT Ha KOHTpONa;

® Onpe,u,enﬂHe Ha norfyyeHUTe AaHHW, B pe3yntar OT npeguviiHu oguTH,
MHCNEeKUUN U KOHTPOIT,

. MpomeHu B NpoLiefypuTe, CTPYKTYpUTE U T.H.

C uern rapaHTMpaHe Ha eqeKTUBHOCT W MOHWXaBaHe Ha puUcka OT rPeLLKn U Nponycku
cucTeMaTa 3a BbTPELLEH KOHTPOS € U3rpajieHa Ha OCHOBAaTa Ha HAKOIKO KOMMOHEHTA:

1.1.

1.2,

KoHTpornHa cpena

[Ipy»ecTBOTO He pasrnonara ¢ NMUCMEH KOAEKC Ha MOBEAEHUE Ha CMyXUTENUTE,
HO pa3BUBa OTHOLLEHWSI OCHOBaHW Ha MOYTEHOCT M OTTOBOPHOCT C aKLEHT BbPXY
eTUYHOTO MoBedeHue no Bpeme Ha paboTHus npouec. lNpeasus cakTa, 4e
[py>ecTBOTO He pasrnonara C rofisM Opor cryxuTenu, NUYHWAT KOHTaKT OT
cTpaHa Ha PbKOBOACTBOTO € W3KIOYMTESTHO CUMEH MHCTPYMEHT 3a HabnogeHne
Ha MpoLiecuTe, CBbP3aHi ¢ (hMHAHCOBO OTYMTaHE. 3a KOHTPONLT BbPXY Cpeaata
Ha paboTa cnomara W HanUYMeTO Ha He3aBUCUM UYNeH Ha CbBeTa Ha
OVPEKTOpWUTe, KakTo W OAWTEH KOMWTET, KOWTO Habniogasa mpouecute Ha
thMHaHCcoBa OTYETHOCT B [Ipy>ecTBOTO U € Olle eAHa rapaHuus, 4e cnetemute
Ha KOHTPOI U1 yripaBreHre Ha pucka yHKLMOHUPaT.

Mpouec Ha oueHKa Ha puckoBeTe 3a [1pyecTBOTO

Tosn npouec NPeacTaensBa WAEHTUPULMPAHETO 1 MUHUMUSMPAHETO Ha
pUCKOBETe, CBbp3aHu C Gu3Hec - cpejata. 3a UenuTe Ha duHaHcosata
OTYETHOCT, MPOLIECHT 3a OLieHKa Ha pucka B [JpyecTBOTO, BKIMOYBA Ha4nHa, no
KOIATO PBKOBOACTBOTO MAEHTUULIMPA PUCKOBETE, ChLUECTBEHN 3a drHaHCoBUA
oTyeT. Thit KaTo, HEOTMEHMMA LieN MpY CbCTaBAHETO Ha (PMHAHCOBMS OTHET €
TOW Ja AaBa TOYHa M BsipHa MpeAcTaBa 3@ BCUMYKM CbLUECTBEHN acnektv ot
CbllecTByBallaTa 3akoHOAaTenHa pamka Ha (UHaHCOBa  OTYETHOCT,
PBKOBOACTBOTO Ha [IpYyXECTBOTO OLEHsABa 3HA4YEHWETO Ha BCEKM €AHN pUcK
NOOTAENHO, KaKTO M PUCKOBETE OT HaCTbMBAHETO WM U CBbOTBETHO B3UMA
VHOMBUOYarHU peLueHus 3a TAXHOTO Yynpasnexve. Bceuduku cryxutenu Ha
[lpy>XeCTBOTO, KaTo M CbCTaBUTENUTE Ha (PUHAHCOBM OTYETU Ca W3PU4HO
3ano3HaTh C HEroBUTE LN OTHOCHO (hMHaHCOBa OTYETHOCT U ca 3anosHat C
PUCKOBETE, KOWTO CbLTCTBAT MOCTUrAHETO Ha Teau Lenu. [pAakoTo fM4HO
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1.3.

1.4.

yyacThe Ha PbLKOBOACTBOTO MpW OLEHKaTa Ha PUCKOBETE mnpefonpenens u
CBOEBpEMEHHaTa HaMmeca Nnpy nosiBa Ha onpeAerneH puck 1 NpefoTepaTasaHe Ha
BEPOATHOCTTa Tol Aa ce pearnusupa. OT apyra cTpaHa, perynaumsTa B Cektopa
Ha [ApyXecTBaTa CbC CrneumanHa WHBECTULIMOHHA uen, HanumyneTo Ha 6aHka —
[enosvTap Hamarsisa BEpOSTHOCTTa OT MosiBa Ha PUCKOBE, CBBP3aHN C dopmute
Ha hMHaHCOBa OTYETHOCT W rapaHTpa perynapHOCT Ha NPOBEPKUTE Ha K®H un
0BLLeCTBEHOCTTa BbPXYy (huHaHcoBaTa OTYETHOCT B ,KyaHTyMm JueenonMbHTC”

ALCHLL.

MarpapeHa B [pyxecTBOTO UH(POPMALIMOHHA cucTeMa

WarpageHata B [pyXecTBOTO MH(OPMaLMOHHa cucTeMa Bkrtoysa dursnyeckn u
codpTyep KOMMOHEHTH, KoUTO Aa obesneyaBar BSPHOTO OTpassiBaHe Ha AaHHUTE,
npucbly 3a (HUHAHCOBOTO OTYMTaHe. WMsnonssaHeTo Ha cnelnanusvpaH
cueToBogeH codpTyep U HaBPEeMEHHOTO NpeaoCTaBsAHe Ha GaHKOBM M3BIIEYEHNS,
rapaHTMpaT o6eKTMBHOCT M ObpsuHa Ha OCYETOBOAsSBaHE Ha [aHHUTE, a
HedhopMarnHus KOHTaKT MEXAY PbKOBOACTBOTO U CIYXMUTENUTE rapaHTupa
BBb3MOXHOCTTa 3a MpsK Mnornes Ha pPbKOBOACTBOTO BBPXY MpouecuTe Ha
UHaHCOBO oTuMTaHe. 3aabrkeHueTo Ha [IpyxecTBoTo Aa NpeacTasA
perynsipHa cuHaHcoBa MHopmaumsa Ha KOH, Bwnrapcka dongosa Hopca u
0BLUECTBEHOCTTa rapaHTipa, Ye MHEPOPMAaLIMOHHITE CMCTEMM B [1pyxecTBoTO ca
MoA MOCTOSIHEH Haa3op M He €& Bb3MOXHO OTKIIOHeHMe OT Lenute Ha
(hMHAHCOBOTO OTUUTAHE.

KOHTpONHM AENHOCTHU

KOHTPOMHWTE AEMHOCTV MpeAcTaBnssaT Habop OT MOMMUTUKMA, KOUTO rapaHTupar
U3MbIHEHVE Ha MPEeKUTE HapexZaHWs Ha PbKOBOACTBOTO U Bb3Marar fiMyHa
OTFOBOPHOCT Ha KOHKPETHM CRYXWTENMW, CBbP3aHa C nosBsaTta Ha puckose. Tbi
KaTO OCHOBHUTE peLUeHUsi, CBbP3aHM C pasxofBaHeTo Ha CpeacTsa, ca B
npaBomolLmsTa Ha CbBeTa Ha faupekTopuTe W Ha VSMbrHWTENHUS AMPEKTOP,
PUCKLT OT (DMHAHCOBM oOMepauMu Wi Heobu4aiHM Takea € Manbk.
PasfeneHneTo Ha 3afb/KEeHNsTa B npoLeca Ha (pyHaHCOBO oTynTaHe e Apyra
rapaHuMsi W opMa Ha KOHTPOnHa AelHocT, KosTo crocoberea  3a
MUHUMW3VPaHe Ha PUCKOBETE, CBBbP3aHi C (OMHAHCOBOTO OTYMTaHe. HanmuneTo
Ha BaHka — genosvTap, obcnyxsalla (rHaHcoBUTE onepauuy Ha [ipyxecTsoTo,
rapaHTMpa oOlle edHa dopMa Ha KOHTporHa [AelHoCT M usbsrsaHe Ha
HeoBWuYalHW TbProBCKM MpakTukM. BeposTHOCTTa OT HacTeMBaHETo Ha
HeBnaronpusTHN CbBUTHS, OCYeTsABaLLM AEAHOCTUTE MO (PUHAHCOBA OTYETHOCT B
[py>ecTBOTO, AetUHIPaHV KaTo PUCK, Ca CUCTEMATU3MPaHI OT KOPMopaTBHOTO
PBKOBOACTBO M CE KOHTPOMNMpaT Ypes CriefH1Te BUAOBE KOHTPOI.

° opl'aHVISaL!,MOHeH B paMKuTe Ha CbBeTbT Ha gupeKkTopuTe — Hanu4dmne Ha
opraHusauus, onpegensdila W pasnpepensila OTrOBOPHOCTUTE WU
w,u,eHTmchmeau.La OTYMTAHETO Ha BCWUYKM acrnekTh no OTHOLUeHWe Ha
npegBapuUTenHUA KOHTPOIT,
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1.5.

e ApVITMeTW-IeH — npoBepka Ha apuTMeTu4yHaTa To4YHOCT Ha KonuyecTeaTta U
CyMUTE BbB Bpb3Ka CbC CYETOBOAHOTO OTYUTaHE Ha onepauunTe, KOATO Ce
ocbllecTesiBa OT rMaBHUA CHETOBOOUTES 1 V3anbnHnTENHUA OUPEKTOP;

® AZMUHUCTPaTMBEH — OCblUecTBsiBaHe Ha HabriogeHue OT CTpaHa Ha
CbBeTa Ha AMPEKTOpUTE BbPXY PYTUHHW/OGWYaMHM CAEMNKW U TAXHOTO
3anucBeaHe;

. YrpaBheHck/ KOHTPON - OChLUECTBABaHE Ha creuwanHu npoueaypu sa
KOHTPON, YrMpaXHABAH OT PBKOBOACTBOTO Ha [IpyXecTBOTO M3BBH
BCEKWOHEBHaTa AeHOCT,

° KoHTpon Mo paspeluaBaHe U ofobpsBaHe — [aBaHe Ha paspelueHue W
ofno6penne oT V3MbAHUTENHUS AVPEKTOP 3@ MoemaHe Ha 3afbIDKeHNs w/
UMK M3BbPLLBAHE Ha pasxoau;

e KoHTpon no I'IO,D,60p Ha nepcoHana - Hanuyve Ha npoLenypu,
ocurypsieali CbOTBETCTBUE MeXay KOMMETEHTHOCTUTE Ha nepcoHana u
HerosuTe OTrOBOPHOCTMU.

TeKymo HabnogeHue Ha KOHTPOJTHUA npouec

Ba)XeH MHCTPYMEHT KbM MUHMMM3MPaHe Ha puckoBeTe B npoLlieca Ha (hUHaHCOBO
OTUYMTaHe e yCTaHoBsiBaHe OT cTpaHa Ha CbBeTa Ha AUPEKTOpUTE HenpeKbCHaT
BbTpElleH koHTpon B [lpyxectBoTo. HenpekbcHaTata KoMyHUKaLnA Ha
PBKOBOACTBOTO, OCBEH PasnopexaaHns BKIoYBa U exeHeBHa npeleHka aanu
KOHTpOMNHWTE cucTemn paboTaT edekTusHO W Janu e Heobxoguma
MOANMMKALIMSA CMPSMO KOHKPETHUS Kadyc. BBTPELUHMAT KOHTPOMN OT CTpaHa Ha
CbBeTa Ha AUPEKTOpUTe, BKITHOYBA NpeLieHka Ha MHopMaLmaTa OTHOCHO!

® Hannduve v goctaTb4YHOCT Ha MEpPKK 3a ynpasrieHne Ha pucka;
® HeobxogumocT OT cb3faBaHe Ha HOBW MEpKU 3a HOBU KpUTUYHU PUCKOBE,

® HeobxogumocT OT NpoMsHa Ha MepKUTe 3a ynpaerieHne Ha pucka, KbAeTo
npeanpueTuTe ca ce okasanu HegoCTaTb4HU,

° HeobxogumocT 3a HamansBaHe Ha MepkuTe 3a ynpasrieHne Ha pucka,
KOraTo Ca HeHY>XHW,

® HeobxoaumocT OT onpeaensHe Ha KpaVIHVITe CpOKOBE W OTrOBOPHOCTU 3a
ocbllecTBABaHe Ha ropHUTE OEenHoCTY;

o WHdopmmpaHe Ha OauTHUA KOMWUTET 3a MpeanpueTuTe OeHocTn 1
nogobpsiBaHe Ha NnaHoOBETE 3a BbTPELLEH 0AuT, basupaHu Ha nosyyeHara
WHopmaLms.

[leiiHOCTUTE MO TeKyLlo HabriofeHne Ha KOHTPOTHWS MpoLiec BKIKOUBAT HaA30p
BBPXY paboTaTa Ha ChCTaBUTEnUTE Ha PUHAHCOBM OTYETU 1 obpaTHa Bpb3ka C
KOHTpareHTMTe Ha [IpyXKecTBOTO Wnv [Apyrv usfjaTenu Ha CYEeTOBOAHW
[OKyMEHTU. EXXeQHEBHUST KOHTaKT 1 yyacTue Ha PbKOBOACTBOTO B TO3M MpoLiec,
criomaraT 3a U3KIUMTENHO 6BbP30TO UAEHTUDVLMPaHE Ha Bb3HWKHANN PUCKOBE
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VMU OTKMOHEHMS OT OYaKBaHUATa U CbOTBETHO [0 Bbp3aTa KopeKLusa npu Takmsa
OTKIOHEHWS.. 3akoHopaTenHaTa pamka Ha [eitHoctTta Ha [IpyXecTsoTo,
orpaHuyaBa Bb3MOXHOCTTa 32 W3BbPLUBAHE Ha opMU Ha (PUHAHCOBO OTYMTaHe,
N3BBH CTPOro perfiaMeHTUpaHuTe W CBbP3aHW C U3fajeHus nuueHs 3a
OCBLUECTBABAHE Ha [EMHOCT MO CEeKIpUTM3MpaHe Ha HEeABMXAMA UMOTH,
uspageH ot KOH.

2. MHOOPMALMA MO UYNEH 10 OT [OUPEKTUBA 2004/25/EO HA
EBPOMEWCKUS MAPIAMEHT U HA CBbBETA OT 21.04.2004 I'. OTHOCHO
MPEONOXEHUATA 3A NOMbLIAHE

Mpes duHaHcoBata 2021 r. KyaHTym OusenonmbHTe” ACULL He e
OCBbLUECTBSIBANO CAENKW, CBbP3aHN C MPEASIoxKeHUs 3a norbliaHe U CbOTBETHO
He npepocTass MHopPMaLUa No YneH 10, naparpad 1, 6yksu ,B", I, €, .3 U
1 ot Oupektusa 2004/25/E0.

3. CBbCTAB u ®YHKUUOHUPAHE HA AOMUHUCTPATUBHUTE,
YMPABUTENHUTE U HAO3OPHUTE OPFAHU Y TEXHUTE KOMUTETHU

,Kyantym QueenonmbHTc” ALCUL, nma egHocTeneHHa cnctema 3a ynpasnexve.
UneHoBe Ha CbBETa Ha AupeKkTopuTte ca.

o Ctedka Togoposa Hukonosa — npeacenaren Ha CbBeTa Ha OUPEKTOPUTE,
o CTanncnas HeHkos AHaHWEB — U3MbIHUTENEH ANPEKTOP U

° Mas YKuskosa Mnuyosa — 3aMecTHUK — Nnpeaceaaten Ha CbeeTa.

MaHaaTsT Ha CbBeTa Ha AUPEeKTopuTe ustn4ya Ha 15.06.2024 r.

[Ipy>XeCcTBOTO CE€ NPeACTaBnABa OT U3MbIHATENHNSA CY AUPEKTOP.

OpyxectBoTo uma OauTeH KOMWTET, onpeneneH ¢ PeweHne Ha OCA Ha
[pyXecTBOTO, B CbCTaB:

e Jlbuesap [eoprues bauyes;
e [laenvHa Hukonoea — lNun4yeBa;
¢ Mag Xuskosa Mnuosa

MHO3UHCTBOTO OT urneHoseTe Ha OANTHUA KOMUTET ca BbHLUHW 33 U HE3aBUCKMM
OT npeanpusaTUeTo OT obLecTBeH nHTepec. C pelueHne Ha OCA ot 19.05.2017 rop. e
npueT CTaTyT Ha OANTHMA KOMUTET, B KOWTO Ca onpeaeneHu yHKUMMTE MY, NpaBaTa n
OTrOBOPHOCTWTE MO OTHOLUEHME Ha (DUHAHCOBUA OAWUT, BBTPELUHWS KOHTpON M
BLTPELLHNA OAWT, KakTO U B3aMMOOTHOLLEHWSTa My C ApyrTe opraHit Ha ynpasneHue.

4. OMWUCAHMUE HA MOJNINTUKATA HA MHOIMOOBPA3ME, MPUNATAHA MO
OTHOLWEHUE HA AOMWHUCTPATUBHWUTE, YMPABUTENHUTE W
HAQ3OPHUTE OPFAHU HA OPYXXECTBOTO BbB BPB3KA C ACMEKTW,
KATO BBb3PACT, MOJ U OEPA3OBAHUE U NMPO®ECUOHAIEH OIHNT,
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LENUTE HA TA3U MOJNUTUKA HA MHOIMOOBPA3ME, HAYUH HA
NMPUNOXEHUE U PE3YNTATU MPE3 OTYETHUA NEPUOL

,KyaHTym [uBenonMbHTC” AICUL, He npepocTaBs MocoveHaTta Mno-rope
nHdopmaums Ha ocHosaHue 4n. 100H, an. 12 oT 3akoHa 3a nybruM4yHOTO
npeaniaraHe Ha LeHHU KHuxa.

Hactosiwata [eknapauva e npueTta Ha sacefjaHue Ha CbBeTa Ha OMpPEKTOpUTE Ha
~KyaHTym OuesenonmbHTe” AIICULL 1 e HepaspenHa 4act ot MoguliHus goknazg 3a
peitHocTTa Ha [pyxectsoTto 3a 2021 r.
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