Kapra 3a oueHka/®opma 3a oueHka Ha KopnopaTtuBHoTO ynpaBneHue B Bbnrapus

Mertopn 3a oueHKa Ha KOMNaHUUTe C ABYCTENeHHA U eHOCTeNeHHa CUCTeMa Ha ynpaBrieHue
Baaupato Ha MeToponorus, paspaboteHa ot Christian Strenger

benexku oTHOCHO MeToaMKaTa
Basupan Ha HauuoHanHua kogekc 3a KoprnopaTuBHO ynpasneHue B Bunrapus ot 2007 r.
OTpenHuTe KpUTEPUM Ce OTHACAT KbM CbOTBETHUTE [raBu OT KodeKca
CreneHTa Ha U3NbAHEHWE MO BCAKa TOMKA Ce ornpefens KaTto ce Mapkupa B noneto konoxa (1)
Texect Ha Bbrpocute: CTanHaapTHOTO M3MepBaHe ce 0Thens3Ba B KONoHa (2)
O606LeHnTe pesynTaTti ca 0TpaseHu KaTto cyma OT pasnuyHuTe kputepum ¢ obuy pesynrar B (3)
M3TouHMKBLT Ha HdOpMaLIMA 3a BCska Touka Tpsbea aa ce otbenexw B konoHaTta "ViHpopMaLMoHeH 3TOYHUK"
YAnBUTENHUTE Npej BCEKU KpUTEPUM N34E3BAT KOraTo Ce Mapkupa CbOTBETHOTO fnorne B KonoHa (1)
Kaprara e paspaboreHa B 2 BapuaHTa B 3aBUCUMOCT OT CUCTEMATA Ha yrpaBneHve, Kato APy>KecTBOTO NOMbNBa BapuaHTa, CbOTBETCTBALL Ha
HerosaTa cuctema 3a ynpaeneHue
KapTata cnegsa ga 6bae noanucaHa oT nuue ¢ npeacTaBuTeniHa BMacT Ha ApY)XeCTBO.

HaumeHoBaHue Ha eMUTeHTa: doHA 3a eHepreTuka 1 eHepruiHn nkoHomun - PEEN ALINCL|
[arta Ha nonbneaHe: 25.03.2021r.

N3bepeTe cuctemarta Ha ynpasneHue Ha ApYyXeCcTBOTO:! EpHocteneHHa cuctema [BsycreneHHa cucrema




KapTa 3a oueHka/®opma 3a oueHka Ha KopnopaTMBHOTO ynpaBneHue B Bbbnrapus

MeTon 3a oueHka Ha KOMNaHUUTE C eaAHocTeneHHa cucTemMa Ha ynpaeneHue

Kputepun

. "CuBer Ha gupekTtopute" (10%)

W3nbnHenue (1)

0,5

aa

4YacCTuU4HoO

He

MpeacenarensT Ha CbBeTa Ha AUPEKTOPUTE HE3ABUCHM YNeH N e?

CuliectsyBaT nu onpeaeneHn KpUTepum, KOUTO Aa rapaHTUPAT, Ye YrEeHOoBETe Ha
CbBeTa Ha AMPEKTOPUTE UMAT NOAXOASILUM 3HAHMS U ONUT, KOUTO U3NCKBA 3aemMaHaTa
OT TSX No3nuumsa?

Cnep nsbupareTto um HosuTe uneHoBe Ha CbBETa Ha AMPEKTOPUTE NPEMUHANM fn ca
nporpama ro npasHy ¥ (PUHAHCOBU BBLNPOCH, CBBP3aHN C AEMHOCTTa Ha
APYXecTBOTO?

Hacbpuasa nu ce noBuLIaBaHETO Ha KBanNUMUKaLMATA Ha YneHoBeTe Ha CheeTta Ha
avpekropurte?

1.5

1.6

B ycTpoiicTeeHnTe akToBe Ha ApYKECTBOTO pernameHTpaH N e 6pos Ha
ApyXXecTBara, B KOUTO YrieHoBeTe Ha CbBETa Ha AUPEKTOpUTE MOraT 4a 3aemMat

PBbKOBOAHM NO3ULMK?

0,5

M36opbT Ha uneHoseTe Ha CbBeTa Ha AUPEKTOPUTE Ha APYXKECTBOTO CTasa N
NMOCPEACTBOM MPO3payHa NPoLeAypa, KOATO OCUIypsiBa OCBEH BCUYKO OCTAHAN0
HaBpeMeHHa 1 A0CTaTbyHa UHOPMaLIUS OTHOCHO MIUYHITE U NPOECUOHaNHUTE
KayecTsa Ha KaHAUAATUTE 3a YneHose?

BposT Ha nocneaosatenHuTe MaHaaTV Ha uneHosete Ha CbBeTa Ha AupeKTopuTe
ocurypsiea nu eektuBHa pabota Ha ApPYKECTBOTO M CNasBaHETO Ha 3aKOHOBUTE
u3ncKkBaHus?




UanbnHutenHo pbkoBoacTeo(10%)

L1

B AOTOBOPWTE 33 BL3naraHe Ha ynpasneHneTo, CKIoUBaHi G YnenoseTe Ha CueeTa
Ha AVpEKTOpUTE, OnpeaeneH! N Ca TEXHUTE 3aAbITKEHUS 1 334a4M, KpUTepuUTe 3a
Pa3Mepa Ha TAXHOTO Bb3HArPaXAEHNe, 33/bMKEHUSITA UM 3a NOSMHOCT KbM
APYXECTBOTO U OCHOBAHMSITA 32 0CBOBOXAABaHE?

1.2

Bb3HarpaxaeHneTo Ha N3MbRNHUTENTHOTO PLKOBOACTBO CHCTOM NU CE OT NOCTOSHHA
YacT U AONBIHUTENHU CTUMYNIN?

1.3

IocTosiHHY N ca BL3HarpaXAeHUsATa Ha HE3ABUCUMUTE OUPEKTOPU, YUNEHOBE Ha
CbBeTa Ha AUPEKTOPUTE W OTPa3SBAT N Y4ACTUETO UM B 33CE4aHUS, U3MbITHEHNETO
Ha TeXHUTE 3aa4 Aa KOHTPONMPAT AENCTBUSTA HA U3MBIHUTENHOTO PLKOBOACTEO U
edeKTUBHOTO UM y4acTueTo B paboTaTa Ha ApYXECTBOTO?

11.4

HonenHutenHurte ctumynu Ha V3MbrHUTENHOTO PHKOBOACTBO CBBLP3AHM NN Ca CbC
3a4bIKEHUATa U NPUHOCa My B AENHOCTTA U PE3YNTaTUTE Ha [PY)KeCTBOTO?

1.5

PernameHTvpaH nu e B yCTPONCTBEHWUTE GKTOBE Ha APYXECTBOTO PeabT 3a
ocurypsisaHe 1 M3nornssaHe Ha JOMbIHUTENHN CTUMYNU OT YneHoseTe Ha CbBeTa Ha
Avpekropute?

0,5

11.6

OcurypeH nu e 4oCTBN Ha akLWOHEPUTE [0 MHGOPMALIMA 33 CAENKM Mexay
APYXECTBOTO ¥ YneHoBeTte Ha CbBeTa Ha AUPEKTOPUTE 1 CBLP3aHWU C Hero nuua?

"CbTpyAHUUECTBO Mexay M3NbNHUTENHOTO PLKOBOACTBO U HE3ABUCUMMUTE YNEHOBE Ha CbBETa Ha Aupexktopurte"

(10%)

1.1

CeBeta Ha AupeKTOpuMTE YTBBLPANI NI € NONUTIKA 3@ PasKpuBaHe Ha MHDOPMaLWs 1
BPB3KM C MHBECTUTOPUTE?

1.2

CbBeTbT Ha ANpeKTOpUTE AaBa Nk HAcCokM, 0f0BpPsBa U KOHTPONUpa N
M3NbNHeHMeTo Ha: BusHec nnaHa Ha APYKECTBOTO, CAENKU OT CbLUECTBEH Xapakrtep,
KaKTO W ApYr AENHOCTH, YCTAaHOBEHU B YCTPOUCTBEHUTE MY aKTOBE?

.3

"apaHTupa nu cxeTasa Ha n3bpaHus ot O61oTOo cubpaHue ChBET Ha AupeKTopUTe
He3aBUCUMOCTTa 1 6e3NpUCTPaCTHOCTTA Ha OLIEHKUTE 1 JeUCTBUSITA Ha HEeroBuUTe
YNEHOBE M0 OTHOLLEHNE YHKLMOHNPEHETO Ha APYKECTBOTO?

1.4

"apaHTMpar nu BpOSIT 1 kKauecTBaTa Ha HE3aBUCUMUTE AUPEKTOPU UHTEPECUTE Ha
akuuoHepure?

10%




1.5

Mpoueaypute 3a n3bArsaHe 1 paskpuBaHe Ha KOHMNUKTA Ha UHTEpecK
perfiameHTUpaHy N ca B YCTPOVUCTBEHMUTE aKTOBE Ha APYXKECTBOTO?

11.6

KopriopatvsHuTe pbKOBOACTBa NPUEnit i Ca 1 crnassaTt nv ETuyeH Kkogekc?

20%

20%

HEHY)XHO rmacysaHeTo?

IV. "OauT u BbTpeileH KoHTpon" (20%)

ViMa nu KoMnaHuaTa n3rpajeHa BbTPeLlHa CUCTEMA 33 KOHTPOI, KOATO Aa rapaHTupa

V.1 eheKTMBHOTO (PyHKLIMOHUPAHE Ha CUCTEMUTE 3a OTYETHOCT U paskpviBaHe Ha
vHdopmauua?
KomnanusaTa uma nu BbBefeHa Nonutuka sa naeHtuduumpaHe u oueHka Ha

V.2 puckoseTe, CbTbTCTBALLM ASVHOCTTa Ha APYXECTBOTO U 3a rnojromMaraHe TAXHOTO
eeKTMBHO yrnipaeneHue?

V.3 KopropaTuBHOTO PBKOBOACTBO NOAMNOMAaraHo nu e 3a genHocTTta cu o1 KomuteT no
oput?

V.4 MNpeaceparensat Ha KomuteTa 3a oAUT He3aBucum nv e?

V5 Mpunara nu ce NpuHUMNa 3a poTauus Npu NPeanoXeHnsTa n nsbopa Ha BbHLUEH
oauTop?

V. 3awura npaBarta Ha akuuoHepute (20%)
V.1 Beuuku aKLMOHEPW, BKIMIOYUTENHO U MUHOPUTAPHUTUE, TPETUPAT N ce
. pPaBHOMOCTaBEeHO?

KopnopaTtueHuTe pBKOBOACTBA pa3paboTunu N ca npaeuna 3a opraHu3npaHeTo u
MPOBEXAAHETO HA pefoBHUTE U U3BbHpeaHU OB6LM cebpaHus Ha akuMoHepuTe Ha

v2 APY)XECTBOTO, KOUTO rapaHTUpaT paBHONOCTABEHO TPETUPAHE HA BCUYKY aKLIMOHEPH 0,5
1 NPaBOTO Ha BCEKU OT aKLMOHEPUTE Aa U3Pasu MHEHNETO CU MO TOYKUTE OT AHEBHUSA
pen Ha ObujoTto cubpaHue?
OpraHusupat v KoprnopaTUBHUTE PHLKOBOACTBA NpoLieAypUTe 1 peaa 3a rnpoeexjaHe

V.3 Ha O6Lo cubpaHue Ha akUMOHEPUTE NO HaUMH, KOWTO HE 3aTPYAHSIBA UMK OCKBLNsABA




V4

KopnopaTusHuTe prkoBOACTBa NpeAnpuemaT nu AeNCTBUS 3a HacLpYaBaHe
y4acTueTo Ha akumoHepu B O6LoTo cubpaHue Ha akuMoHepuTEe?

V5

0,5

B marepuanure Ha obwute cubpanus Ha AKLMOHEpUTE BCUYKYU NPEANOKEHUS
OTHOCHO OCHOBHM KOPMOPaTUBHM CLOWUTUS NPEACTABAT N1 Ce KaTO OTAENHM TOUKMA B
AHesHus pea Ha OBLWOTo cubpaHme ( B T.4. NPEANOXEHUATA 33 pasnpegeneHve Ha
nevyanbara)?

V.6

ApyXecTBOTO NOAABPXA fi HA UHTEPHET CTPAHULATA CU CIELIMANHA CEKLMS OTHOCHO
npasata Ha akuuoHepuTe 1 y4yacTneTo um B O6LIOTO CbBpaHme Ha aKLMoHepuTe?

Vi

OcurypeH nu e MexaH3bM 3a CbAECTBUE Ha aKUMOHEPUTE, OBMACTEHN OT cbaa, 3a
BKMIOYBAHE Ha AOMBLIHUTENHU BBIPOCK B AHEBHUS pea Ha OBLioTo cubpaHue?

V.8

AKUMOHEpWTE yBEOMSIBaHW N Ca 3a pe3ynTaTute ot ObuyoTo cubpaHue upes
VHTEPHET 1 B CLOTBETHUS CPOK?

V.9

MPUCBCTBAT N BCUYKM YNEHOBE Ha KOPNOPATUBHUTE PLKOBOACTBA Ha OBLUTE
CbOpaHusi Ha aKLIMOHEPUTE Ha APYKECTBOTO?

0,5

vi

"PaskpusaHe Ha uH(opmauus” (20%)

V1.1

Cucremara 3a paskpuBaHe Ha MHOPMALMS Ha APYKECTBOTO rapaHTupa nu
PaBHOMOCTaBEHOCT Ha agpecaTtuTe Ha UHMOPMALMATA (AKLMOHEPW, 3aUHTEPECOBaHM
nmua, HBECTMUMOHHA OBLYHOCT) 1 M3KITI0YBA K 3roynoTpebuTe ¢ BLTpeLUHa
Hbopmauua?

VI.2

Cucremata 3a paskpusaHe Ha MHOPMaLMs oCUrypsiBa N uayepnarenHa,
HaBpemeHHa 1 AoCcToBepHa H(OPMaLnS Ha akUMoHepUTe 1 OBLLECTBEHOCTTA Ha
BGBNrapcku U aHIMUACKK e3UK?

0,5

VI3

e

KopnopaTusHuTe puKOBOACTBA YTBLPAMMN NK Ca 1 KOHTPONWUPAT N Cra3BaHeTo Ha
BBTPELLHW NpaBusia 3a USroTBSIHE Ha rOAULLHUATE U MEXAWHHUTE OTYeTH 1 pesa 3a
paskpusaHe Ha H(OPMALIMS NO HAYMH, KOWTO f4a rapaHTUPa PaBHOMOCTABEHOCT Ha
appecartute Ha UH(OPMaUmMATa U U3KMIOYBA 3roynoTpe6u ¢ BLTpelLHa VHbopMaLus?

Vi.4

Komnanusita nosabpxa Ny KOPNOpaTUBHA MHTEPHET CTpaHMLa?

Vi.5

Komnanusita paskpnsa nu Ha KOPropaTUBHATA Cit MHTEPHET CTpaHuua usnarta
uHpopmaLms nocoveHa B Mnasa 4, 7.6 ot Kogekca? ,

20%




V1.6

KopriopaTusHiTe pLKkoBOACTBa OCUTYPUIIM 1K Ca NECEH AOCTHN Ha aKLMOHEPUTE A0
__YCTaHOBEHWUTE BU3UA, LeNu 1 CTpaTerusi Ha ApyXecTBoTo?

VL7

0,5

Komnanusita nHopmupa nit NeproAnYHO, B CbOTBETCTBUE ChC 3aKOHOBUTE HOPMU U
Aobpara mexayHapoaHa npakTuka 3a paskpusaHe Ha UHGOPMALMA OT HE(UHAHCOB
XapakTep, 3a MKOHOMUYECKI, COLIManHU U eKOrorMyHu BLAPOCH, Kacaelum
3avHTepecoBaHUTe nuua (Hanpumep: 6opba ¢ kopynuusTa; paboTa che
ClyxuTenurte, JO0CTaBYMLIMTE U KITUEHTUTE, COLManHa OTrOBOPHOCT Ha APYXECTBOTO;
onassaHe Ha oKkornHarta cpega?

0,5

V1.8

OcurypeH nu e neceH JOCTbN HA aKUMOHEpUTe A0 UHOPMaLIKUs 3a
BbL3HArpaXAEHUATa Ha YNEHOBETE Ha KOPNOPaTUBHUTE PLKOBOACTBA?

Vil. KopnopatusHo ynpasnenue - aHraxupate (Bkn. 3auHtepecosanm nuua) (10%)

Vi1

LOpyxecTBoTo nAGHTUDULIMPANO N € KO Ca 3aMHTepPEecoBaHUTE NULIA C OTHOLLEHWE
KbM HeroBaTa 4e/AHOCT Bb3 OCHOBA Ha TsixHaTa CTeneH 1 chepu Ha BusHMe, pons
OTHOLLEHWE KbM YCTOMYMBOTO My passuTue?

Vil.2

KopnopatusHute pbKkoBoacTea ocurypsasart nv epeKkTUBHO B3aUMOAEACTBME ChC
3auHTEepecoBaHuTe nuua?

05

VI3

KomnaHusta uma nm paspaboteHu KOHKpPETHU NpaBuna 3a oTYnTaHe uHTepecute Ha
3auMHTepecoBaHUTe nnua, KOMTO NpaBuia Aa OCUrypsiBaTt U TAXHOTO NpuBnuYaHe npu
peLiasaHe Ha onpenernexHu, U3NCKBaLLy NoO3uLuATa UM w.wnnons.w

0,5
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OQOOEQIS pe3yrnTtaTtu 3a KOMNaHuUTe C eaHOCTeNneHHa cucTtemMma Ha ynpasneHue

3awuTa npaBaTta Ha akuMoHepuTe

CraHpapTHa
TexecT: 20%

YactnyHa oueHka:

KopnopaTusHo ynpaBneHue -
aHraxvpaxe (Bkn. 3anHTepecoBaHu
nuua)

CrangapTha
TexecrT: 10%
YacTuyHa oueHka:

CbTpyaHuyecTBo Mexay ManbnHute
PBKOBOACTBO U HE3ABUCUMUTE YNEH(
CcbBeTa Ha AupeKTopuTe

CraHgapTHa
TexecT: 10%
YacTtuyHa oueHka:

PaskpusaHe Ha nHdopmaums

CraHpapTHa
TexecT: 20%

YacTuyHa oueHka:

O6uwa oueHka KopnopaTtuBHo
ynpaBneHue

CraHaapTHa oueHk:

M3nbnHUTENHO PHKOBOACTBO

CraHpapTHa
TexecT: 10%
YHacTtuyHa oueHka: 58%

OAunT 1 BbTpeLUeH KOHTpon
CraHpapTtHa

20%

TexecT:
YacTtunyHa oueHka:

CbBeT Ha Aupekrtopute
CranaaptHa

TexecT:
YactuuHa oueHka:
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