NEKNAPALIUA

3a KOPNOpPaTUBHO ynpaBaeHue

cbenacHo 41.40 om 3aKoHa 3a cuemosoocmeomo U Ya.100H, an.8 om 3MIKLU
Ha ,,COPAPMA" A,

LonynodnucaHuam OzHAH WeaHos [oHes, 8 KA4ECMB8OMO CU HA U3MbsHUMeEEH
oupekmop Ha ,,Copapma“ ALl, Oeknapupam ci1edHomo:

I. N"Hpopmauma OTHOCHO cnasBaHe MO uenecbobpasHocT Ha bbarapckua Kopekc 3a
KOpPNOpaTMBHO YynpasaeHue wu3roteBeH oT HaumoHanHata Komwucua no KopnopaTusBHO
ynpasneHue (HKKY), ogobpeH oT 3amecTHuK-npeaceaarena Ha Komucuata 3a ¢puHaHcos
HaA30p U NPAKTUKUTE Ha KOPNOPATUBHO ynpaBaeHue, KoUTo ce npunarat ot “Codpapma” AL
(Opy»KecTBOTO) B AONbNHEHUE HA KOAEKCA.

“Codapma” A npue c PeweHune Ha C[ v npoabaxkasa ga cnassa Cb3gafeHua npes
oktomspu 2007 r., c nocneasawm nameHeHua npes 2012 r. n 2016 r., HaunoHaneH Koaekc 3a
KopnopaTusHo ynpasneHune /HKKY/, opobpeH oT 3amecTHUK-npeacenaTens Ha KomucuaTa 3a
¢dvHaHCOB Haa30p.

[o6pOTO KOPNOPATUBHO yNpaB/ieHMe e CbBKYNHOCT OT 6anaHcMpaHM B3aMMOOTHOLIEHUSA
mexay YnpasuTenHUTe opraHn Ha [pyXKecTBOTO, HEroBuTe aKUMOHEPU U  BCUYKM
3aMHTEPECOBaHM CTPAHU - CAYKUTENU, TbProBCKM MApPTHbOPW, KpeauTopu Ha [pyrKecTBoTo,
NoTeHUMaNHU U 6baelm MHBECTUTOPU N 0BLLECTBOTO KaTo LAO.

CbBeTbT Ha aupekTopuTe Ha “Codapma” AL ce npuabp:ka Kbm [MporpamaTta 3a gob6po
KOpPNOpaTMBHO YynpaB/ieHWe, KOATO € B CbOTBETCTBME C ePeKTUBHOTO peryampaxe,
MEXYHapOoAHO MPU3HATMTE CTaHAAPTU 3a A06pPO KOPNOpaTUBHO ynpaB/ieHue U 6barapckms
HaunoHaneH KoaeKc 3a KOpNnopaTMBHO ynpaBaeHKe.

Hapep ¢ npuHuMnnte, Hocewm npenopbunTeneH xapaktep, “Codapma” A/l yctaHoBABa
onpeaeneH Habop OT M3UCKBAHWMA 3a KOPMNOPATUBHO YyrnpaB/ieHWe, CrMa3BaHEeTO Ha KOWUTO e
3a4bXKUTENHO 33 YNPaBUTEIHUTE OpPraHun Ha [Jpy*KecTBoTO, @ UMEHHO:

o 3awuTa npaBaTa Ha aKLMOHEPUTE;

o OcurypsBaHe Ha CNpaBeA/IMBO TPETMPAHE HA BCUYKM aKLMOHEPU, HE3aBUCUMO OT
6poA Ha aKuMUTe, NPUTEKABAHM OT TAX;

o Mpu3HaBaHe Ha npaBaTa Ha 3aMHTEPECOBAHWUTE CTPAaHM W HacbpyaBaHe
CbTPYAHMYECTBOTO MeXKAY [ pyKeCcTBOTO M 3aMHTEPECOBAHUTE CTPAHMU;

o OcurypsaBaHe Ha CBOEBPEMEHHO M TOYHO Pa3KpMBaHe Ha MHPOPMALLMA NO BCUYKM
BbMNPOCK, CBbP3aHM C [py*KeCTBOTO, BKAOUMTENHO U GUHAHCOBOTO CbCTOAHWE, Pe3yaTaTuTe,
cobCcTBEHOCTTA M yNpaBaeHMeTo Ha [lpyKecTBoTo;

o MoanomaraHe Ha CTpaTerMyeckoTo ynpasieHMe Ha [py»KecTBOTO, KOHTPOAa
BbPXy AeWHOCTTa Ha CbBeTa Ha AMPEeKTopuTe W OTYEeTHOCTTa My npes [py»KecTBOTO U
aKuuoHepwure.
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KoZeKcbT 3a KOpPNOpaTUMBHO yMpaB/ieHWe ce npuaara Ha npuvHuMna “cnasea unu
obsacHaABa”. ToBa 03Ha4aBa, Ye ApyKecTBaTa cnas3sat KoaeKkca, a B C/lyyalh Ha OTKJOHEeHUWe
TEXHUTE PbKOBOACTBA CNeABa Aa U3ACHAT NPUYMHKUTE 3a ToBa. MHGOpMaums 3a npunaraHeTo Ha
KoaeKkca gpykecrsaTa Lie ny6MKyBaT B rO4MLLIHUTE CU OTYETM U HA cBOUTE yeb CTpaHuLM.

JevictBuaTa Ha pbKoBOoACTBOTO Ha “Codapma” ALl ca B MOCOKa YTBbpKAaBaHE Ha
NPUHUMNUTE 33 A06pPO KOPMNOpaTMBHO YynpaB/ieHMe, MOBMLWIABAHE Ha [OBEpPUETO Ha
aKUMOHepUTe, MHBECTUTOPUTE U NULATA, 3aMHTEPECOBAHM OT ynpaB/ieHMETO M AeNHOCTTa Ha
JpyxecTBoTO.

CbBeTbT Ha AMpeKTopuTe YyTBbPrKAaBa MONUTMKA 3a pasKpuBaHe Ha MHbopmauua B
CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHUA U YCTaBa.

“Codapma” AL yyactBa B yuypeassaHeTo Ha CapyxeHue ,HaumoHanHa Komucus no
KOpPMNopaTUBHO ynpasseHne”.

1. PBKOBOACTBO HA APYXKECTBOTO — CbBET HA AUPEKTOPUTE

1.1. PyHKUMM N 3a8bIKEHUA

CbBeTbT Ha aupeKktopute Ha “Codapma” ALl ynpaBnsBa He3aBUCMMO W OTFOBOPHO
Lpy»XecTBoTO B CbOTBETCTBME C YCTAaHOBEHUTE BM3MUA, LEIN U CTpaTermm Ha [pyXKecTBoTo u
MHTEepecuTe Ha akumoHepuTe. YneHoBeTe Ha CbBeTa Ha AMPEKTOpPUTE JaBaT rapaHuuA 3a
CBOETO yNnpaB/ieHWe B pa3Mep Ha TPMMECeYHOTO MM BpyTHO Bb3HarpakgeHue, onpeseneHo ot
ObwoTto cbbpaHme Ha akumoHepuTe. Mo Bpeme Ha CBOA MaHAAT yneHoseTe Ha CbBeTa Ha
OVPEKTOPUTE ce PbKOBOAAT B CBOATA AEMHOCT OT OOLWONpPUeTUTE MPUHLMMM 33 MOYTEHOCT,
ynpaB/ieHCKa U NpodecrMoHasHa KOMMeTeHTHOCT. CbBeTbT Ha AMpeKTopuTe cnasea ETuyeH
KOZEKC Ha cnyxutenute Ha [ApyXKecTBoTo, npuet c npotokoa Ha CA ot 26.03.2007 r.

PbKkoBoacTBoTO Ha “Codapma” ALl, B anueTo Ha CbBeTa Ha AUPEKTOPUTE, CbLLO TaKa:

o cnegu 3a pesyntatute OT AeMHOCTTa Ha [py»KecTBOTO M nNpu HeobxoamMmocT
MHULMMPA NPOMEHMU B yNpaBAEHUNETO;

o TPeTMpa PaBHOMOCTABEHO BCUYKM aKLUMOHEPM, AENCTBa B TeXeH WHTepec M C
rpuaTa Ha 4o6bp Tbprosel,;

o OCUTYpPABA M KOHTPONIMPA MHTErpuUpaHoTo (GYHKLMOHMPaHEe Ha cucTemute 3a
CY4eTOBOACTBO U GMHAHCOBA OTYETHOCT;

o OCUTYpABaA M KOHTPO/IMPA M3rpaxKkgaHeTo M QYHKLUMOHMPAHETO Ha cucTema 3a
ynpaB/ieHNe Ha PUCKA, B T.4.3a BbTPELUEH KOHTPO/ 1 BbTPELLEH O4MT;

o OTroBapA 3a Cb34aBaHETO W HaAeXKAHOTO (yHKUMOHMpaHe Ha ¢UHAHCOBO-
MHPOpPMaLMOHHATa cMCTEMA Ha [lpy*KecTBOTO;

o [laBa Hacokute, oaobpsABa M KOHTPOMPA U3NBAHEHWETO Ha: BU3HeC naaHa Ha

Lpy»XecTBoTO, CAE/KM OT CbLLECTBEH XapaKTep, KaKTo U APYrn AeNHOCTU, YCTaHOBEHM B YCTaBa
Ha [pyKecTBOTO;

° ce oTyMTa 3a cBoATa AenHocT npes O6WOTO cbbpaHMe Ha aKUMOHEpUTE, KaTo
M3roTeA rogullieH AOKAAL 3a A4EMHOCTTA CM M FO NpeaocTaBs 3a npuemaHe npeg OCA.

1.2. N360p 1 ocBO6OKAaBaHe Ha YneHoBe Ha CbBeTa Ha AUpeKTopuTe

O6woTo cbbpaHMe Ha aKkuUMOHepuTe M3bmMpa 1 ocBoboKAaBa YieHoBeTe Ha CbBeTa Ha
anpektopute Ha ,,Copapma“ ALl, cbobpasHo 3aKoHa M YcTaBa Ha [pyrKecTBOTO, KaTo ce cna3saT
NPUHUMNNTE 3@ HEMPEeKbCHATOCT M YCTOMYMBOCT Ha paboTata Ha CbBeTa Ha AMpPEKTOpUTE.
BcUYKKM yneHoBe OTrOBapAT HA 3aKOHOBUTE M3MCKBAHWUA 33 3aeMaHe Ha AbXHOCTTA CU.
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Mpw npegnoxeHna 3a n3bop Ha HOBKM YneHoBe HAa CbBeTa HAa AMPEKTOPUTE Ce CMa3saT
NPUHLUNNTE 33 CbOTBETCTBME HA KOMMETEHTHOCT Ha KaHAWAATUTE C eCTecTBOTO Ha AeNHOCTTa
Ha [pyXecTBOTO.

JoroBopbT 3a ynpasaeHne ¢ M3nbAHUTENHUA AUPEKTop e cbobpaseH c YcTaBa Ha
OpyKectBoTo M c pa3paborteHaTta oT CbBeTa Ha aupekTopute ONUTUKA 3a onpeaenaHe Ha
Bb3HarparkAeHuATa Ha uneHoBeTe Ha CbBeTa Ha AupeKkTopuTe, yTBbpAeHa oT 06uwoTo
cbbpaHue Ha aKkuuoHepuTe Ha 25 centemBpu 2020 r. B poroBopa 3a Bb3/jlaraHe Ha
yNpaB/IeHNETO Ce onpeaenAaT 3a4b/KEeHMATA N 3a4a4MTe Ha JIMLETO, KpUTepMmUTe 3a pasmepa
Ha TAXHOTO Bb3HArpakAeHue, 3a4b/IKEHMATA MM 3@ NOANHOCT KbM  [pyXKecTBOTO U
OCHOBaHMATA 3a 0cBODOOXKAaBaAHeE.

1.3. CTpyKTypa U KOMNETeHTHOCT

BpoAaT Ha uneHoBeTe U CTPYKTypaTa Ha CbBeTa Ha AUPEKTOPMUTE Ca onpeneneHun B YCTasa
Ha [pyrKecTtBoTo. [pyKecTBOTO Ce ynpaBnABa WM npeacTtasnaBa oT CbBeT Ha AUPEKTOpUTE,
KOMTO Ce CbCTOM OT MeT PM3MYECKM AL, OTFOBApPALLM HA M3UCKBAHMATA Ha 4n.234 ot T3 u
4n.116a, an.2 ot 3aKoHa 3a Ny6ANMYHOTO NpeanaraHe Ha LEeHHW KHUXKa.

CbCTaBbT Ha n3bpaHua oT O6wWoTo cbbpaHue CbBET Ha AUPEKTOPUTE € CTPYKTYPUPAH Mo
HauMH, KOMTO rapaHTMpa npodecroHannsma, 6e3npucTpacTHOCTTa M HEe3aBUCMMOCTTA Ha
peleHnATa N AeNCTBMATA HA HEroBUTE Y1EHOBE BbB BPb3Ka C yNpaBaeHneTo Ha [py»KecTBoTo.

CbBeTbT Ha [AMPEKTOPUTE OCUTYpPABA HALNEKHO pasnpeaeseHVe Ha 3ajaunTe U
3ab/IKeHMATa mexay cBoute uysneHoBe. OCHOBHUTE QYHKUMM Ha uyneHoBeTe Ha CbBeTa Ha
AnpekTopute U BpoAT Ha He3aBUCMMUTE Y/IeHOBE Ca 3asnerHanu B YctaBa Ha [pyecTBoTo U
3aKoHa. OcHoOBHaTa QYHKUMA HAa HE3ABUCMMUTE AMPEKTOPU € Aa KOHTPOAMPAT AENCTBUATA Ha
M3NBJIHATENHOTO PBbKOBOACTBO M Aa yyacTBaT edeKTMBHO B paboTaTta Ha [pyKecTBOTO B
CbOTBETCTBME C WHTEPECUTE W MpaBaTa Ha aKuuMoHepuTe. B CbBeTa Ha AMpeKTopuTe Ha
“Codapma” Al He3aBMCMMUTE YNEHOBE Ca ABama.

KomneTeHuMnTe, NpaBaTa W 3a4b/IXKEeHMATA Ha yneHoBeTe Ha CbBeTa Ha AMpPEKTopuTe
cnepBaT M3MCKBAHWMATA Ha 3aKOHa, YcTaBa M CTaHAapTuTe Ha pobpata npodecroHanHa U
ynpaB/ieHCKa NPaKTUKa.

YneHoBeTe Ha CbBeTa Ha aupekTopute Ha “Codapma” Al umaTt noaxodsaum 3HaHUA U
OMNUT, KOUTO U3UCKBA 3aemMaHaTta OT TAx no3vuma. Cnes mM3buMpaHeTo UM, HOBUTE YNEeHOBE Ha
CbBeTa Ha AMpeKTopuTe cnegBa Aa 6bAAT 3an03HATM C OCHOBHUTE MPaBHU U GUHAHCOBMU
BBMPOCK, CBbP3aHU C AeMHOCTTa Ha [py»KecTBOTO. [py*KeCcTBOTO CTUMY/IMPa NOBULIABAHETO Ha
KBannduMKaumMaTa Ha YneHoBeTe Ha CbBeTa Ha AMPEKTOpUTE.

YneHoBeTe Ha CbBeTa Ha AMpeKTopuTe pasnonaraT ¢ HeobxoAMMOTO Bpeme 33
M3MNb/IHEHME Ha CBOMUTE 3a4a4u M 3aabkeHuAa. B Ycrasa Ha [pyrKecTBOTO He e onpegeneH
6poa Ha ApyKecTBaTa, B KOMTO uneHoBeTe Ha CbBeTa Ha AMPEKTOpWUTE MoraT Aa 3aemar
PBbKOBOAHM MO3MLUNU, T.K. HE MOXe 43 Ce OrpaHMyaBa AEMHOCTTa Ha YieHoBeTe Ha CbBeTa Ha
anpektopute. M36opbT Ha uyneHoseTe Ha CbBeTa Ha AMpeKTopuTe Ha [py*KecTBoTo CTaBa
nocpeacTBoM Npo3payvHa npoueaypa, KOATO OCUTYPABA OCBEH BCUYKO OCTaHAN0 HaBpemMeHHa n
[0CTaTb4YHA MHPOPMALMA OTHOCHO JIMYHUTE M NPOPECUOHANHUTE KAYecTBa Ha KaHAMAaTUTeE 3a
yneHoBe. bpoAT Ha nocnepoBaTeNHUTE MaHAATM Ha yneHoBeTe Ha CbBeTa Ha AupeKTopuTe
ocurypasa edekTnBHa paboTta Ha [pyKecTBOTO M Cna3BaHETO Ha 3aKOHOBWUTE W3UCKBAHWUS.
CbrnacHo YctaBa Ha [pyKecTBOoTO 4YneHoBeTe Ha CbBeTa Ha AuMpeKTopuTe moraT ga 6baat
npensbunpanHmn 6e3 orpaHuyeHme.
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1.4. Bb3HarpaxaeHua Ha uneHoBeTe Ha CbBeTa Ha AUpeKTopuTe

CbBeTbT Ha gupekTopuTe Ha “Codapma” AL e wusrotBun u npunara lMoantuka 3a
dopmMmupaHe Ha Bb3HarpaxAaeHuATa Ha uyseHoBeTe Ha CbBeTa Ha AMpEKTopuTe, npueTta oT
O6bwoTo cbbpaHMe Ha akumoHepute Ha 25 centemBpu 2020 r. [Monutmkata 3a
Bb3HarparkgeHusaTta e paspaboTeHa B cboTBeTcTBMe ¢ Hapenba Ne 48 ot 20 mapt 2013 r. Ha
KomucmaTta 3a GMHAHCOB HaA30p M CbC 3aKoHa 3a Ny6ANMYHOTO NpeanaraHe Ha LEeHHU KHUXKa.
PasmepbT M CTPyKTypaTa Ha Bb3HarpaxkgeHuata ce onpeaenar otr O6woto cbbpaHue Ha
JpyxecTBoTO.

B cbOTBETCTBME CbC 3aKOHOBUTE WM3UCKBAHWMA M A06paTa nNpakTMKa Ha KOpPMopaTUBHO
ynpaB/ieHWe pa3smepbT U CTPYKTYpaTa Ha Bb3HArparkaAeHUsATa OTYUTaT:

° 3aabnXKeHUATa M NPUHOCA Ha BCEKU eauH yneH Ha CbBeTa Ha AUpeKTopuTe B
AENHOCTTa U pe3ynTatuTe Ha [pyKectBoTo. YneHoseTe Ha CbBeTa Ha AMPEKTOpUTE NoyyasaT
NMOCTOAHHO Bb3HarpaxkaeHve nog ¢opmata Ha onpegeneHa oT O6wWoOTO cbbpaHWe Ha
aKUMOHepUTe Cyma, U3nnallaHa rnpu ycnoBmMATa U B CPOKOBETE HA CKJIIOYEHUTE MeXay TAX U
JpyXecTBOTO 40OroBOpU 3a ynpasaeHue.

° Bb3moxkHOCTTa 3a Nogbop v 3aabprKaHe Ha KBAMOUUMPAHU U NOANHU YNeHOBe
Ha CbBeTa Ha aupekTopute Ha ,,Codapma“ ALl. Tean U3MCKBAHUA ce npuaaraT ypes MNonntnKarta
33 dopmuMpaHe Ha Bb3HArpaxkAeHuATa Ha yneHoBeTe Ha CbBeTa Ha AMpeKTopuTe, npueta OT
O6uoTo cbbpaHue Ha akumoHepuTe Ha 25 centemspu 2020 T.

° HeobxoanmocTTa OT CbOTBETCTBME HA MHTEepecuTe Ha yneHoseTe Ha CbBeTa Ha
OVpPEeKTopUTe U ObArOCPOUYHUTE MHTEepecn Ha [pyrKecTBOTO. Bb3HarparkaeHuATa Ha YieHoBseTe
Ha CbBeTa Ha AupeKkTopuTe ca GoOpmMMpPaHM Bb3 OCHOBA Ha pe3ynTatute OT AEMHOCTTa Ha
OpyKecTBOTO M ca B CboTBEeTCTBME C OWU3HecC cTpaTernAta, UuenuTe, LEeHHOCTUTE U
ObAroCpoYHUTE MHTEpPecH Ha [pyxecTBoTO.

° M3nbaHUTENHNAT 4yneH Ha CbBeTa Ha [AUPEKTopUTEe NoayyYaBa MOCTOAHHO
Bb3HarpaxkaeHuve nog popmarta Ha onpegeneHa ot O6WOTO cbbpaHMe Ha aKUMOHEpPUTE CYyMa,
n3nnawLaHa npu ycnoBMATa U B CPOKOBETE Ha CKAOYEHUA MeXKAy Hero u [lpyecTBoTo A0rosBop
3a ynpasneHue. CbrnacHo YcraBa Ha [lpy»KecTBOTO, Mpu NonoxuTteneH GuHaHcos pesyntar
/neyanba/ v no peweHne Ha O6WOTO cbbpaHue, N3NbAHUTENHMAT SUPEKTOP MMa NpPaBo Aa
NOMyYn eAHOKPATHO Bb3HArpaXkAeHwe B pasmep A0 eAMH NPOUEHT OT HeTHaTa neyanba Ha
Lpy*xecTBOTO.

° Bb3HarpaxkgeHuATa n TaHTMEeMUTE Ha yneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE U
Ha M3nbaHUTENHMA AMpeKTop Ha [py)KecTBOTO 3aAb/iKUTENHO ce onpegenat ot 06woTto
cbbpaHue Ha aKuMoHepuTe.

° Bb3HarpaKaAeHMeTo Ha He3aBUCMMUTE [OUMPEKTOpM, € CamMO OCHOBHO 6e3
OOMbNAHUTENHN CTUMYAW U OTpPas3fABa y4yacTMeTO MM B 3acefaHUA, KaKTO U U3MbAHEHMETO Ha
TEXHUTE 3334 Aa KOHTPOAMPAT AENCTBUATA HA U3MBJAHUTENHOTO PHKOBOACTBO M Aa yvacTeaT
edpekTnBHO B paboTaTa Ha [pyxKecTBoTO.

[ocera Ha n3NbAHUTENHUA YneH Ha C[l He ca NPeAoCTaBAHM aKLMK, ONLMUU BbPXY aKLMK
M Apyrn GUHAHCOBU UHCTPYMEHTH.

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE MONYy4YaBAT MOCTOAHHO Bb3HarpaxKAeHue nog,
dopmata Ha onpegeneHa ot O6WOTO cbbpaHMe Ha aAKUMOHEPUTE Cyma, M3MNNawaHa npwu
YCNOBMATA M B CPOKOBETE Ha CKOYEHUTE MEXAY TAX U [l py*KEeCTBOTO AOrOBOPU 3a yrpaBaeHME.
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C KBaNMOULMPAHO MHO3UHCTBO CbBETHT Ha AUPEKTOPUTE MOKE 3 B3eMe peLleHue, C
KOETO Aa onpefenu Kpbra Ha CNYXUTENUTe, Mexay KouTo ga 6bae pasnpeseneHa Kato 60Hyc
NnapuyHa cyma B pasmep A0 2% OT CTOMHOCTTA Ha NeYyanbaTta Ha [JpyKecTBOTO 3a BCAKA OTAE/NHA
¢uHaHcoBa roguHa. CbLWOTO € Bb3MOMXKHO CaMO MNpPWU HanuuMe Ha peweHne Ha O6wWoTo
cbbpaHMe Ha aKLMOHepuTe 3a onpeaensHe KOHKPETHUS pa3mep Ha CymaTta Ha 6oHyca, B3eTo Ha
3aceflaHne, Ha KOeTo e MpueT CbOTBETHMA 3aBepeH roauweH GUHAHCOB OTYET U e Hanuue
nonoxuteneH GuHaHcoB pesynTat /neyanba/.

PasKkpMBaHETO Ha MHPOPMALMA 33 Bb3HArpakAeHMATa Ha uneHoBeTe Ha CbBeTa Ha
AVPEKTOPUTE € B CbOTBETCTBME CbC 3aKOHOBUTE HOPMM U YCTaBa Ha [lpy*KecTBoTO.

AKUMOHEepUTE MMAT NeceH JOCTbN A0 NpueTaTa APYXKeCcTBeHa NOAUTMKA 3a onpegensaHe
Ha Bb3HArpakAeHuATa U TaHTMeMMUTe Ha uneHoBeTe Ha CbBeTa, KaKTo M g0 uMHbopmMaums
OTHOCHO MO/NyYEHUTE OT TAX TOAMWHN Bb3HATPANKAEHMA U LOMBAHUTENHU CTUMYN.
NHpopmaLma 33 Bb3HArparkaeHUsTa Ha YneHoseTe Ha C/, ce npeacTaBa B roAnWHNA GUHAHCOB
otyeT, B [loknaga 3a npunaraHe Ha [OAMTMKATA 3a Bb3HArparkaeHuwatTa Ha CbBeTa Ha
AVpeKTopuTe 1 ce NybAnKyBa Ha MHTEPHET CTpaHMLaTa: www.sopharmagroup.com

1.5. KOHPAUKT Ha nHTepecu

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ce CTPeMAT Aa u3barsat M Aa He AonyckaT
peaneH UM NoTeHUManeH KOHGAMKT Ha UHTepecH.

Mpoueaypute 3a wu3bsarsaHe W pasKpMBaHE Ha KOHGAMKTM HaA MHTepecu ca
pernameHTMpaHun B Yctasa Ha ,Codapma” All, B ETMUHMA KoaeKc Ha [py»KecTBOTO, KaKTo U B
MonutrKaTa 3a paskpuBaHe Ha MHbopmauma Ha ,Codapma” ALl BbB Bpb3Ka C U3UCKBAHMATA HA
3MNMMN3®U n PernameHT 596/2014 r. Ha EC.

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE MMAT 3agb/IKeHMe Aa PasKpuBaT He3abaBHO
KOH(AMKTM Ha MHTEPeCU M A3 OCUTYPABAT Ha aKUMOHEpUTe J0CTbN A0 MHPOPMALMA 33 CAENKN
mexay [pyrKecTBOoTo M YneHoBe Ha CbBeTa Ha AMPEKTOPUTE UK CBBP3AHM C TAX nLA.

MoTeHuManeH KOHGAMKT Ha WHTEPecu CbluecTByBa Torasa, Korato [lpy*ecTBOTO
Bb3HaMepsABa [a OCbLLECTBU CAE/Ka C OPUAMYECKO Auue, B KoeTo YneH Ha CbBeTa Ha
AVPEKTOPUTE UM CBBP3aHM (3aMHTEpPecoBaHM) C Hero AnMua MMat GUHaAHCOB UHTEpeC.

B un. 114 ot 3MMNUK noapobHo ca onucaHW XMnoTesute, NpuM KOUTO AuuLaTa KOUTO
ynpasnasaT U NpeacTaBasasat nybIMUYHO APYrKECTBO, BKAKUYNTENHO AMUATA - NPeaCTaBUTENN Ha
IOPUAMNYECKO NMLE, KOETO € YNEH Ha ynpaBuUTeNeH opraH Ha nyb6anM4yHOTO ApyKecTBo, be3 Aa
6bAaT U3PMUYHO OBIACTEHW 3a TOBA OT 06WOTO CbbpaHue Ha NyBAMYHOTO APYKECTBO, HE MOraT
032 U3BbpLIBaT onpeaenenn caenkun. Ynen 114 ot 3MNMUK n chegsawm, ocmrypasaTt Bb3MOXKHOCT
Ha aKUMoHepuTe p[a pasrnexgatr u ofobpasaT npenBapuUTE/IHO CAENKM C YY4acTUETO Ha
3aMHTEepPEeCcoBaHN NMLA U CBbP3aHUTE C TAX nua C uen n3barsaHe Ha KOHPANKTM Ha UHTEpPECU U
HapyLlwaBaHe NpaBaTa Ha aKUMOHepuTe.

1.6. Komurtetun

Pabotata Ha CbBeTa Ha AUPEKTOPUTE ce MNoAnomara OT KOMUTeTU, Kato CbBeTbT Ha
AVpPEeKTopUTe onpesena HeobXxoAMMOCTTa OT TAXHOTO Cb3JaBaHe CbobpasHO cneunduKaTa Ha
Lpy*ecTBOTO.

B cboTBeTCTBME C M3MUCKBAHMATA Ha AEMCTBALLOTO 3aKOHOAATE/ICTBO M Bb3 OCHOBA Ha
onpeneneHnTe oT Hero Kputepumn, CbBETHLT Ha ANpPEKTOpUTE Npeanara Ha ObwoTo cbbpaHue Ha
aKunoHepute Ha [pyrkecTtBOTO Aa u3bepe oaUTEH KOMMUTET B CbCTaB, KOMTO OTroBaps Ha
3aKOHOBUTE U3NCKBAHMA N KOHKPETHUTE HYXKAN Ha [pyXKecTBOTO.
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Komutetute ce cb3gasaT Bb3 OCHOBA Ha MUCMEHO onpeaeneHa CTPyKTypa, obxeaT oT
3a/la4M, HauYMH Ha OYHKUMOHMpaHe W npoueaypu 3a otymtaHe. OAUTHUAT KOMMUTET Ha
“Codapma” Al e B cbCTaB OT TpMMa Aywu, C 3-roguweH maHgaT onpeaeneH oT OCA.
YneHoseTe Ha OOUTHUA KOMWUTET OTrOBAPAT HA M3UCKBAHMATA Ha 3aKOHA 3a He3aBUCUMMWUA
dUHaAHCOB 04MUT.

2. HESABUCUM ®UHAHCOB OAUT U BLTPELLUEH KOHTPO/

OanTHUAT KomuTeT Ha ,,Codapma” ALl M HerosuTe YNEHOBE, B KAYeCTBOTO CU Ha /iMua
HaTOBapeHU C 06LLOTO yNpaB/ieHNe, OCUTypaBaT HaA30p Ha AEUHOCTUTE MO BbTPELIEH 04UT U
cnepAaT 3a UANOCTHUTE B3aMMOOTHOLWIEHUA C BbHLIHWUA OAWUTOP, BKAKOUYUTENIHO €CTEeCTBOTO Ha
HEeCBbP3aHWU C 0ANTa YCAYrK, NPEeAOoCTaBAHU OT 0AMTopa Ha [py*KecTBoTo.

PbkoBoactBoto Ha ,Codapma“ AL, noanomaraHo oT OAUTHMUA KOMUTET, MUCMEHO
MmoTuBupa nped O6woTo cbbpaHMe NpeaioXeHNeTo cu 3a M36op Ha 0AUTOP, KaTo ce pbKoBOAMU
OT YCTaHOBEHUTE U3NCKBAHMA 32 NPOdECUOHANNUIBM.

PbKkoBoacTBOTO Ha ,,Codapma” AL ocurypsBa CnasBaHETO Ha NPWUIOKMMOTO MPaBo Mo
OTHOLLEHME Ha He3aBUCUMUA GUHAHCOB OAMT.

Mpunara ce poTaUMOHEH NPUHLUN NPU NPEANONKEHUATA U M360pa Ha BbHLUEH OAUTOP.
OauntopuTte ce nsbumpat ot OCA 3a BcAKa pMHAHCOBA roAnHa.

,Codpapma” ALl Mma U3rpaseHa CMCTEMA 3a BbTPELEH KOHTPOJ, KOATO BK/IOYUTENHO
naeHTMdUUMpPa pUcKoBeTe, CbMbTCTBALLM AEMHOCTTA Ha [py»KecTBOTO M Mognomara TAXHOTO
edpeKTMBHO ynpasneHue. Ta rapaHTMpa U epeKTUBHOTO OYHKLMOHMPaAHE Ha cUCTeMUTe 3a
OTYETHOCT U pasKpuBaHe Ha MHGopMauus.

3. 3AlLNTA NPABATA HA AKUMNOHEPUTE

PbkoBoacTBoTo Ha ,,Codapma“ AL, B nnueTto Ha CbBeTa Ha AMPEKTOpUTE, rapaHTUpa
paBHOMOCTAaBEHOTO TpeTUpaHe Ha BCUYKU aAKUMOHEpU, BKAKOUYUTENHO MWHOPUTApPHUTE U
Yy aecTpaHHUTE aKLLMOHEPU U 3aluMTaBa TEXHUTE NPaBa, KaKTo U yaecHABA ynpaXKHABAaHETO UM
B rpaHMuuTe, AONYCTUMW OT AEMCTBALLOTO 3aKOHOAATE/ICTBO M B CbOTBETCTBUE C pasnopesnbute
Ha YcTaBa Ha [lpyXecTBOTO. PbKOBOACTBOTO OCUTYPABA MHOOPMMPAHOCT HA BCUYKM aKLIMOHEPH
OTHOCHO TexHWTe npasa.

3.1. O6bw,o cbbpaHue Ha aKUUOHepUTe

Ha pa3nosio)keHne Ha BCUYKM aKLuMOHepH e MHGOopMaLma 3a NPaBMAATa, CbIACHO KOUTO
ce CBMKBAT M MpoBexaaT obwmTte cbbpaHmMa Ha aKUMOHepUTe, BKAOUYMTENIHO NpoueaypuTe 3a
rnacysaHe. KopnopatusHoTOo pbkoBoactBo Ha “Codapma” ALl npepoctaBa AOCTaTbyHa M
HaBpeMeHHa MHPOPMaLMA OTHOCHO AaTaTa U MACTOTO HA NpoBeXAaHe Ha 06wWoTo cbbpaHue,
KaKTo M NbaHA MHPOPMALMA OTHOCHO BBMPOCUTE, KOUTO Lie Ce pasrnexaaT M pellaBaT Ha
cbbpaHueTo.

Mo Bpeme Ha 06wwoTO CbbpaHKue, pbkoBoACTBOTO Ha ,,Copapma” ALl, ocurypasa nNpaBoTo
Ha BCUMYKM aKLMOHEPU Aa U3passnBaT MHEHUETO CU, KaKTO U [a 334aBaT BbNPOCK:

. AKLMOHEpUTE C NPABO Ha rNac MMAT Bb3MOXKHOCT Aa ynpaxKHABAT NpPaBOTO CU Ha
rnac 8 O6woTo cbbpaHue Ha [pyXKecTBOTO /IMYHO WAWM Ype3 MpencTaBUTENM, KAKTO M 4Ypes
KOPEeCcnoHAEHUMA WUAM NO eNeKTPOHeH MbT. PeagbT 33 yyacTve Ha aKumoHepute B O6woTO
cbbpaHue e onosecTeH B [NOKaHaTa.
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. PbKOBOACTBOTO OCbLyecTBABA eDeKTUBEH KOHTPOA, KaTo Cb3aasa Heobxoammara
OpraHusauma 3a rnacyBaHeETo Ha YMb/IHOMOLLEHUTE /INLA B CbOTBETCTBME C MHCTPYKUMUTE Ha
AKUMOHEepUTE AU NO paspeLleHnTe OT 3aKOHa HauUHM.

. PbKOBOACTBOTO OpraHM3Mpa W MNpoBexaa peaoBHUTE U M3BbHpeaHUTe O6wm
cbbpaHMA Ha akuuoHepuTe Ha [lpyKecTBOTO, CbI/IACHO 3aKOHOYCTAHOBEHWUTE MpoLeaypw,
KOUTO rapaHTUMpaT pPaBHOMOCTABEHO TpeTUpaHe HA BCUYKU aKLMUOHEpWU, BKIKOUUTENHO
MWHOPUTAPHUTE N YYXKAECTPaHHUTE, U MPABOTO HA BCEKU OT aKLMOHepUTe Aa U3pa3n MHEHUETO
CW N0 TOYKKUTE OT AHEeBHMA pea Ha O6woTo cbbpaHme.

. PbKOBOACTBOTO OpraHM3upa npoueaypute v pefa 3a nposexgaHe Ha O6woTo
cbbpaHMe Ha aKuMOoHepuTe MO HAYMH, KOMTO He 3aTpygHABA WAM OCKbMABA HEHYXKHO
rnacyBsaHeTo.

. PbKOBOACTBOTO nNpeanpuema [AOeNCTBMA 33 HAcbpyaBaHe Yy4yacTMeTO Ha
aKumoHepu B O6WOTO cbbpaHMe Ha aKUMOHEpPUTE, BK/. Ype3 OCUTypsABaHE Ha Bb3MOMKHOCT 3a
ANCTAHUMOHHO MPUCHCTBME Ype3 TeXHUYECKM CpencTBa (BKA. MHTEPHET) B CAyvyauTe, KOrato
TOBA € Bb3MOXHO 1 HeobxoaAnMO, 1 He npoTueopeyun Ha HKKY.

Bcmukm uneHoBe Ha PBbKOBOACTBO ce CTapadAT ga npucbcTBaTt Ha O6wmTe cbbpaHua Ha
aKkumoHepwute Ha [lpyxKecTsoTO.

3.2. Matepuanu Ha O6wo0T0 cbbpaHue Ha aKUMOHepUuTe

MaTepuanuTte, cBbp3aHu ¢ O6WOTO cbbpaHMe Ha aKLMOHEepPUTe, Ca Ha PaA3MNO/IOKEeHUE Ha
aKuMoHepuTe OT AeHA Ha 06ABABAHETO Ha NOKaHaTa 3a CBUKBAHETO My B TbproBCKMA Perncrbp.
Te ce npepoctaBAT Ha Komucmata no ¢uMHAHCOB Haas3op u ce nybauMKyBaT Ha calTa Ha
OpyecTBOoTO: Www.sopharmagroup.com, Kakto U B CbOTBETHUTE Meauu, Hah-Manko 30 gHu
npegu patata Ha nposexkaaHe Ha O6WOTO cbbpaHMe M NpU MOMCKBAHE Ce NpeaocTaBAT
6e3nnaTHO Ha aKuMoHepuTe.

TekcToBeTe B NUCMEHUTE MaTepuanu, CBbP3aHU C AHEBHUA ped Ha O6woTo cbbpaHue
Ca KOHKPETHW U ACHW U He BbBexaaT B 3abnyxaeHue akumoHepuTe. BCUUYKM npepnokeHun
OTHOCHO OCHOBHMW KOPMOPATUBHM CbOUTUA Ce NPeacTaBAT KaTo OTAE/NHM TOYKM B AHEBHUA pej,
Ha O6wWoTOo cbbpaHuMe, B T.4U. NPea/IOKEHWNETO 3a pa3npeaensHe Ha nevanba.

[py>ecTBOTO noaabpiKa Ha WMHTEPHET CTpaHuuaTa CU CheuuanHa CeKums OTHOCHO
npaeaTa Ha akuMoOHepuTe 1 ydacTmeto um B O6WOTO CbbpaHMe Ha akuMoHepuTe.

PbKOBOACTBOTO Ha [py»KecTBOTO CbAeNCTBa HA aKLMOHEepUTe, MMallyM NPaBo Cbr/acHO
[EeNCTBAWOTO 3aKOHOAATe/NICTBO, A3 BKAOYBAT AOMbJAHUTENHW BbNPOCM W Aa npeanaraT
peLleHmA No BeYe BKAYEHN BbNPOCK B AHEBHUA pea Ha O6LLoTo cbbpaHue.

3.3. PbKOBOACTBOTO Ha [lpy}KeCcTBOTO rapaHTMpa NPaBOTO Ha aKUMOHepuTe Aa 6baat
MHPOpPMUPaHM OTHOCHO B3eTUTe pelleHnA HA O6L,0To cbbpaHMe Ha aKUMOHepuTe

MpoToKOAUTE OT NpoBeAeHUTe 06WM cbbpaHMs Ha akumoHepute ce nybAMKyBaT B
3aKOHOYCTaHOBEHMA CPOK, KaTo ce cnassaT pa3nopeabute OTHOCHO M3MCKBaHMATA 3a
MaKCMMasiHa Ny6AMYHOCT M NPO3PaYHOCT Ha NpeaocTaBeHaTa MHopMaLuma, e4HOBPEMEHHOTO
M nybnuMKyBaHe, W3MON3BalKM [0OCTaTbyHO AOCTbMNHM NAaTGOPMM 33 pasKpuMBaHE Ha
MHPOPMaLMA, BKAOYUTENHO U coBCTBEHATa MHTEPHET CTpaHuua Ha [pyKecTBoTo. Bcuukm
MmaTepuann oT nposegeHuTe obwM CbbpaHMA Ha aKUMOHEepPUTE Ce CbXpaHABAT AOCTbMHM 3a
aKUMOHEepPUTE M BCUYKM 3aMHTEPECOBAHM CTPaHM 3a CPOK, onpegeneH B 3MMLK.

Mpe3 2020 rogmHa “Codapma” AL nposege Tpm ObWM cbbpaHMA Ha aKUMOHepPUTE.
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C uen 3anasBaHe Ha 34PaBETO HA aKUMOHEPUTE U TEXHUTE BAU3KM, NPU NPOBEXKAAHETO
Ha o0bwuM cbbpaHMA B ycNOBMATa Ha NaHAEMWA, PBKOBOACTBOTO HacCbpyaBalle aKTUBHO
Yy4YaCTMETO Ha aKUMOHEepUTE U yNpa*KHABAHETO Ha TeXHMUA rNac Aa CTaBa HEMPUCHLCTBEHO Ypes
KopecnoHAeHuus.

CbBeTbT Ha AMPEKTOpPUTE CUYMTA, Ye ca Cb34afeHW NpennoCTaBKM 33 AO0CTaTbyHa
NPO3PaYHOCT BbB B3aMMOOTHOLLEHUATA C MHBECTUTOPUTE, PUHAHCOBUTE MeANN U aHaNN3aTOPK
Ha KanuTanoBsuA nasap.

3.4. EaHaKBO TpeTupaHe Ha aKUMOHEepU OT eAnH Knac
BCMYKKM aKLUMOHEpPW OT eAMH KNac ca TpeTUpaHU e4HaKBO.

BCcuukm akuum B pPamMmKnTe Ha eaAuH Knac AaBaT €4HAKBW MpaBa Ha akKuuWoHepuTe OT
CbwmnA Knac.

3.5. PbKoBoacTBoTOo Ha “Codapma” ALl rapaHTUpa NpenoCcTaBAHETO Ha A0CTaTbuyHO
nHPopmauma Ha UHBECTUTOPUTE OTHOCHO NpaBaTa, KOMTO AaBaT BCUYKU aKL UK OT BCEKU Knac
npegu npupgobmnsaHeTo UM

3.6. KOHCcynTauum mexKay aKuMoHepuTe OTHOCHO OCHOBHM aKLLMOHEPHM NpaBsa

B rpaHuuuTe, QONycTUMM OT AEMCTBAWOTO 3aKOHOAATE/NCTBO M B CbOTBETCTBME C
pasnopeabute Ha YcTaBa Ha [py)KecTBOTO, KOPMOPaTMBHOTO PbLKOBOACTBO He NpensTcTBa
aKUuMOHepuTe, BKAYUTENHO MHCTUTYUMOHANIHUTE TaKMBA, Aa Ce KOHCYATUPAT NOMEeXAy CU Mo
BbMNPOCK, KOMTO Ce OTHACAT A0 TEXHUTE OCHOBHM aKLUMOHEPHW MpaBa, NO HauyWH, KOUTO He
[L0MyCKa U3BbpLUBAHE Ha 3/10ynoTpebu.

3.7. CAaenKku Ha aKLMOHEPU C KOHTPOJIHM NpaBa U CAeNKU Ha 3noynoTpeba

PbkoBoactBoto Ha ,Codapma“ A He [onycka OCHLWECTBABAHETO Ha CAENKU C
aKUMOHEPU C KOHTPONHU NpaBa, KOMTO HapyllaBaT npasaTa M/WMAW 3aKOHHWUTE UHTepecu Ha
OCTaHaNTe aKUMOHEPU, BKAOYMUTENHO NPU YCAOBMATA Ha A0OroBapaHe cam cbe cebe cu.

3.8. Nonutnka 3a Bb3HarpakgeHus

CbBeTbT Ha aupeKktopuTe Ha ,Codapma” AL wusrotBa [loknaa, 3a npwunaraHe Ha
NONUTMKATA 3a Bb3HarpaKAeHusATa Ha 4neHoBeTe Ha CbBeTa Ha AupekTopute npes 2020
rogmMHa. [loknaabT pa3kpuBa HauyMHa, No KOWTO ce npunara MNoanTUKaTa Ha Bb3HarpaxaeHunaTa,
KaTo ce 00pbla cneunanHo BHUMaHWE BbPXy W3bArBaHe Cb3gaBaAHETO HA CTMMYAWU 3a
NPEeKoOMepPHO MOemMaHe Ha PUCK, KOHGIMKT Ha MHTEepecu AW Apyro noseseHwe, BOAELLO A0
HebnaronpmaATHW Nnocneanum. PasmepsbT U CTPYKTYypaTa Ha Bb3HarpaXkaeHuaATa ce onpeaenar ot
0O6uoTOo cbbpaHme Ha [lpy»KecTBoTo.

4. PASKPUBAHE HA UHOOPMALMUA

PbkoBoacTBOTO Ha [lpyKecTBOTO YTBbprKAaBa MNOJIMTMKATA 3a pasKpuBaHe Ha
MHd)OpMaLI,Mﬂ B CbOTBETCTBME CbC 3aKOHOBUTE U3UCKBAHUA U YCTaBga.

B cboTBETCTBME C NpMeTata NONUTUKA 3a pPasKpuBaHe Ha MHbopmMauma PbKOBOACTBO
Cb3ZaBa M NOAABPIKA CUCTEMA 33 pa3KpuBaHe Ha MHbOopPMaUuA.

MonuTuKaTa 3a pasKkpuMBaHe Ha WHPOPMAUMA rapaHTMpa PaBHOMOCTABEHOCT Ha
aapecatuTe Ha MHGopMaLumMATa (aKUMOHEPU, 3aMHTEPECOBAHM 1ML, UHBECTULMOHHA 0BLWHOCT)
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M He No3BONsABa 3/10ynoTpebu c BbTpewHa MHGOpMaLMA M MaHWUMNy/IMpaHe Ha Mnasapa Ha
GUHAHCOBM MHCTPYMEHTH.

PbKOBOACTBOTO Ha [lpy»KECTBOTO CblLLO TaKa:

. rapaHTMpa, 4e cuctemaTa 3a pasKkpuBaHe Ha MHPOpMaLUS OCUrypsBa MbJHa,
HaBpPeMEHHa, BsipHa M pa3bupaema MHPOpMALMA, KOATO AaBa Bb3MOXKHOCT 33 OOEKTUBHU U
MHPOPMUPAHUN PELLEHNS U OLLEHKMU;

. CBOEBPEMEHHO OMOBECTABA CTPYKTypaTa Ha KanuTana Ha [py»ecTBoTo MU
CNopasyMeHusi, KOMTO BOAAT A0 YNpa*KHABaHE Ha KOHTPOJ/ CbrNaCHO HerosuTe npaBuna 3a
pa3KkpuBaHe Ha MHbopMaLms;

. B rpaHWLUMTE Ha LOeNCTBAWOTO 3aKOHOAATe/NCTBO WM B CbOTBETCTBME C
pa3nopeabute Ha YcTaBa Ha [pyKecTBOTO rapaHTMpa, Ye npasBuaaTa u npoueaypuTe, CbrnacHo
KOMTO Ce M3BbpPLIBAT NPUMAOOMBAHETO Ha KOPNOPATUBEH KOHTPO/ M U3BbHPEAHWU CAENKM KaTo
CAnMBaHMA W npopgarkba Ha CbLECTBEHW YacTU OT aKTMBMTE, Ca SICHO U CBOEBPEMEHHO
OMNOBECTABAHMY;

o YTBbP}KAABa M KOHTPO/IMPA CMa3BaHETO Ha BbTPELIHW NPaBuia 3a U3roTBAHE Ha
rOAULWHUTE U MEXOUHHUTE OTYETU U peaa 3a pa3kpuBaHe Ha MHopmaums;
o e npueno TMoAUTMKa 3a paskpuBaHe Ha uHOOPMALMA, KOATO OcCurypssa

CBOEBPEMEHHOTO OMOBECTABAHE Ha BCAKA CblUIECTBEHA MNepuMoguMYyHa W MHUMAEHTHA
nHPopmauma OTHOCHO [lpyXecTBOTO, HEroBoTO YMpaB/iieHWe, KOPMNOpaTUBHUTE My
PBKOBOACTBA, ONepaTUBHaTa My AEMHOCT, aKLMOHepHaTa My CTPYKTYpPa;

KaTo 4acT oT cuctemaTta 3a pasKpuBaHe Ha WMHPopmauumsa, ,,Codpapma” AL nopabpika
WHTEPHEeT CTpaHMLa Ha [pyKecTBOTO C YTBbPAEHO CbAbpXKaHMe, 06XBaT M NEePUOANYHOCT Ha
pasKpuBaHaTa nHdopmaums. UHTepHeT CTpaHuMuaTa Ha [pyxKecTBOTO e:
www.sopharmagroup.com.

Pa3kpuBaHaTa MHGOPMaLMA Ype3 MHTEPHET CTpaHMLLaTa Ha [py>KecTBOTO BK/IOYBA:

> OCHOBHa, uWAeHTUOUUMpawa [py)KecTBOTO TbproBCKa M  KOPNOpaTUBHA
nHpopmauyms;

> aKTyasHa MHPOPMAUMA OTHOCHO aKLIMOHEPHATA CTPYKTYPa;

> YcTaBa Ha [lpy)KectBOTO W MNPUETUTE MNOJUTUKU, MMALM OTHOLEHUE KbM
AEMHOCTTA U GYHKLMOHUPAHETO Ha [pyKecTBOTO;

> MHPOPMaALMA OTHOCHO CTPYKTypaTa M CbCTaBa Ha YNPaBUTENHUTE U KOHTPOIHM

OpraHn Ha ,ﬂ,py)-KGCTBOTO, KaKTO 1 OCHOBHa MHd)OpMaLI,Mﬂ OTHOCHO TEXHUTE YN1EHOBE,
BK/IHOYNTENTHO U MH(bOpMaLIIVIﬂ 3a KOMUTETUTE,

> dUHaHCOBM OTYETH 33 nocneaHuTe 10 roamHu.

> matepuanute 3a npeactoalmMTe obwM cbbpaHMA Ha aKuMOHepuTe Ha
[pyKecTBoTO, KaKTO M AOMbAHUTE/IHU TaKMBA, NOCTbNW/IM NO 3aKOHOB pea;

> nHpopmauma 3a B3eTUTE pelleHns OT obwmTe cbOpaHMA Ha aKUMOHEepPUTE MOHE

3a nocnegHUTe TPWU TOAMHW, BKA. MHbOpMauMa 3a pasnpeseneHute oOT [py*KecTBOTO
AVNBUAEHTU 33 TO3M Nepuoa;

> MHPOpPMaLMA 3a 0gUTOPUTE;

> MHPOPMaLMA 3a NPEACTOALLN CbOUTHSA;

> MHPOPMaLMA OTHOCHO EMUTUPAHUTE aKUMKN U APYTY GUHAHCOBU MHCTPYMEHTH.

> Ba*kHa MHpOpPMaLMs, CBbpP3aHa C AEMHOCTTA Ha [ py*KecTBOTO;

> MHPOpPMaLMA 3a NpaBaTa Ha aKUMOHepUTe B T.4. AOCTaTbYyHO WMHPOpPMaLUA

OTHOCHO MPAaBOTO HA aKUMOHEpUTE Aa WMCKAT BK/AOYBAHETO Ha BBMNPOCM M Aa npegnarar
pelweHna No BeYye BKAOYEHW BbMNPOCKM B AHEBHMA pen Ha O6woTto cbbpaHue no peaa Ha
yn.223a oT TbpProBCKUA 3aKOH;
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> MHbGOpMAUMA 32 KOHTAaKT C [uMpeKTopa 3a BPb3KM C WHBECTUTOPUTE Ha
LpyxecTBOTO.

[pyKecTBOTO MNoAAbP}Ka W YYKO0E3MYHA BEPCUA Ha KOPMopaTMBHATa MHTEpHeT
CTPaHMLATa C aHaNOTMYHO CbAbP)KAHWME HA CNAeAHUTE €3ULUM: aHTJIMNCKU e3UK, PYCKU €3UK U
MOJICKM €3UK.

[py>KecTBoTO NepuoamMyHO paskpuBa MHPOPMaALMA 33 KOPNOPaTUBHOTO yMnpaB/eHue.
PaskpuBaHeTo Ha MHbOpPMaUMA 33 KOPNOPaTUMBHOTO YynpaB/ieHMEe CTaBa B CbOTBETCTBME C
npuHUMNa ,cna3Bai uam obsacHaBan”.

PbKOBOACTBOTO OCUIypsiBa OMOBECTABAHETO Ha BCAKA CbLUECTBEHA NepuoguyHa W
MHUMAEHTHA MHPOPMAUMA OTHOCHO [pyXKecTBOTO, MOCPEACTBOM KaHa/iM, KOUTO NpeaocTasAT
PaBHOMOCTaBEH M HABPEMEHEH A0CTbMN 40 CbOTBETHATa MHPOPMaUUA OT noTpebutenure.

Mpe3 2020 roanHa PbkoBoacTBO Ha ,, Codbapma” ALl pasKpuBa Nyb6aANYHO perynvpaHaTa
nHbopmauma 4pe3 npenocTaBAHETO M Ha KomucuaTa 3a PUHAHCOB HAZ30p M Ha
obwectBeHocTTa. PerynnpaHata vHpopmauma ce pa3KkpmBa Ha OOLLECTBEHOCTTA MO HauWH,
KOMTO OCUrypsiBa AOCTUTAHETO M A0 Bb3MOMKHO Hal-LWMPOK KPbr iMLa e4HOBPEMEHHO, U Mo
Ha4YMH, KOMTO He M AUCKPMMMHMPA. TOBa Ce OCbLLecTBsABA NOCPEACTBOM MHPOPMALMOHHA
cuctema X3NEWS, nHdpopmaumoHHa cuctema Investor.bg, kakto M Ha Bapwasckata ¢oHaoBa
6opca, BKAUNTENHO U Ype3 MonckaTa MHGOPMaLMOHHA areHuus (PAP).

5. 3SAMHTEPECOBAHU IULUA

KopnopaTuBHOTO  PbKOBOACTBO OcCurypaBa e(dEeKTMBHO  B3aMMOALEWNCTBME  CbC
3aMHTepecoBaHUTe AnLA. KbM Tasu KaTeropua ce OTHACcAT onpeaeneHu rpynu anua, Ha KouTo
[py*KecTBOTO AMPEKTHO Bb3AENCTBA M KOMUTO OT CBOA CTPaHa MoraT Aa NoBAUAAT Ha AeWHOCTTa
MY, B T.4. OOCTaBUNLN, KIUEHTU, CAYKUTENU, KPEAUTOPW, TPYNM 33 06LWECTBEH HAaTUCK U APYTU
cnyutenn. [py>ecTBoTo MAEHTUOULMPA KOM Ca 3aMHTEPEeCOBaHUTE NNLA C OTHOLIEHWE KbM
HerosaTa AeWHOCT Bb3 OCHOBA Ha TAXHATa cTeneH U chepu Ha BAUAHUE, PONSA U OTHOLLEHME KbM
YCTOMYMBOTO My pa3BUTUE.

B cBosATa MNoNnTUKA 3a pa3KpmBaHe Ha MHPOPMaLMA, PbKOBOACTBOTO ce CbobpassnBa CbC
3aKOHOBMTE U3MCKBAHUA U NPUHLMNUTE 3@ NPO3PAYHOCT, OTYETHOCT M BU3HEC eTHKa.

PbKOBOACTBOTO Ha [pYy’KecTBOTO rapaHTMpa A0CTaTb4yHa MHPOPMMUPAHOCT Ha BCUYKM
3aMHTEepecoBaHu LA OTHOCHO 3aKOHOBO YCTaHOBEHUTE MM MpaBa.

B cboTBeTCTBME C Tasu MNOAMTMKA, PbKOBOACTBOTO Ha ,Codapma” AL mspabotm u
KOHKPETHM MpaBuia 33 OTYMTAHE WMHTEPECUTE Ha 3aMHTEPECOBAHWUTE NMLA, KOMTO NpaBua
OCUTYPAT M TAXHOTO NMPUBAMYAHE NPU pPellaBaHe Ha ONpeaefieHn, U3UCKBALLM NO3ULMATA UM
Bbnpocu. Te3uM npaBuaa rapaHTUpaT banaHca mexay pa3BUTMETO Ha [pyXKecTBOTO U
MKOHOMWYECKOTO, COLMANHOTO M EKOJIOroCbobpasHOTO pa3BUTME HA cpegaTa, B KOATO TO
dYHKUMOHMPpa.

KopnopaTMBHOTO pbKOBOACTBOTO NOAABP}KA ePEKTUBHM BPBb3KM CbC 3aMHTEPECOBAHUTE
nvua. MepruoanyHO, B CbOTBETCTBME CbC 33aKOHOBMTE HOpPMM WM aobpata MexayHapoaHa
NPaKTWKa 3a pa3KkpmBaHe Ha MHbOpPMaLMA OT HedMHAHCOB XapakTep, [lpy*KecTBoTo MHGOPMMpPaA
32 MKOHOMWYECKM, COLMANHU U €KONOTUYHW BBMPOCK, Kacaellm 3auHTepecoBaHuTe nLa, KaTo
Hanpumep: 6opba c KopynuuaTa; paboTa CbC CAYXKUTENUTE, AOCTAaBUMLMUTE U KINEHTUTE;
CouManHaTa OTrOBOPHOCT Ha [lpy»KecTBOTO; ONa3BaHETO Ha OKOJIHATA cpeaa.

PbKOBOACTBOTO rapaHTMpa NPaBoOTO Ha CBOEBPEMEHEH M PeaoBeH A0CTbN 40 OTHOCMMA,
AO0CTaTbyHA U HaaeaHa MHbOopMaLMA OTHOCHO [py*KeCcTBOTO, KOraTo 3auHTEpPecoBaHUTE MLA
yyacTBaT B NpoLeca Ha KOPNopaTUBHO yrnpaB/ieHUe.
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6. UHCTUTYLIMOHANTHU UHBECTUTOPU, NA3APU HA ®UHAHCOBU UHCTPYMEHTU U
JAPYTY NOCPEAHULM

KopnopaTMBHOTO pPbKOBOACTBOTO OcurypABa e(deKTMBHO B3aMMOAEWNCTBME Ha
[pyKecTBOTO C HEroBuTe aKUMOHEPWU — WHCTUTYLUMOHA/IHM MHBECTUTOPW, a CbLLO TakKa U C
perynvpaHute nasapu Ha GUHAHCOBU MHCTPYMEHTU U MHBECTULMOHHUTE NOCPEeHULUN Ha Te3u
nasapu.

PbKOBOACTBOTO Ha [lpy*KeCTBOTO M3M0/13Ba YCAYrMTE Ha UHBECTULMOHHWU MOCPEAHNLM,
YMUTO NPENOPBKU UK AeNCcTBUA ce Ba3upaT Ha NasapHM MHopmauma 1 npuHUMnK. CbLloTo ce
OTHaca CbOTBETHO WM 3a OMepaTopuTe Ha nNas3apwW, Ha KOUTO ce TbpryeaT ¢uUHaAHCOBU
WMHCTPYMEHTU, U34aAeHM OT [JpyKecTBOTO.

,Codapma“ A/l HacbpyaBa aHraXXMPaAHOCTTAa Ha WHBECTULUMOHHUTE MNOCPEAHULM U
WMHCTUTYLMOHANHUTE MHBECTUTOPM MNpU ONpefenAaHeTo Ha NOAUTUKaTa W NpakTUKUTe 3a
KOPMNopaTUBHO ynpaB/eHue.

[py>KecTBoTO € nuctBaHo Ha bbarapckata u BapuwasckaTa ¢oHAoBa 6opca, KaTo
nasapHuTe onepaTopu OMOBECTAT U AOKYMEHTUPAT KPUTEpPUUTE M NpoLleaypuTe 3a NpMu3HaBaHe
Ha U3NCKBAHWMATA 33 IMCTBaHE Ha OCHOBHMA Nasap.

Il. O6acHeHMe Kou yacTu Ha KopeKkca 3a KOpnopaTuBHO ynpas/ieHue no T. 1,
6ykBa "a" nam 6yksa "6" ot un. 100 “H” an. 8 He ce cna3BaT U KaKBU Ca OCHOBaHUATA
3a TOBa, CbOTBETHO KOraTo eMUTEHTLT € pelins ga He ce NOo30BaBa Ha HUKoe OT
nNpaBuaaTa Ha KOAEeKca 3a KOPNopaTUBHO ynpaB/ieHUe — OCHOBAHMUA 3a TOBa

»Codapma” ALl cnassa BCMYKM YacTn Ha KogeKca 3a KOpNopaTMBHO yrpaB/ieHUe, KOUTO
ca NPUAoKMMM 3a [pyKecTBoTO.

lll. OnucaHMe Ha OCHOBHUTE XAPAKTEPUCTUKMU HA CUCTEeMUTE 3a BbTpelueH
KOHTPOAN U ynpaB/sieHne Ha PUCKa Ha eMUTEHTA BbB BpPb3Ka C npoueca Ha ¢VIHaHCOBO
OTYUTAHE

BbTpelwHaTa KOHTPO/IHA cMcTema Ha PUHAHCOBOTO OTYMTAHE M OTYETHOCT Ha ,Codapma”
ALl e pa3paboTeHa B pe3ynTaT Ha NPOyYBAHWA Ha JO0O6PU OTYETHUM U KOHTPOSHMU MPAKTUKK B
Bbarapua M Ha ronemu ¢GapmaueBTUYHWM TPYMU, KAKTO WU MPW Cnas3BaHe HA HAUMOHANHUTE
3aKOHOBM WM3WUCKBAHWA, BK/. 32 IMCTBAHM HA PEry/IMPaHN Nasapu KomnaHuu u rpynu. Ta e B
NOCTOAHEH Mpouec Ha HabngeHMe OT CTpaHa Ha PbKOBOACTBOTO M Ha Aopa3paboTBaHe U
YCbBbPLUIEHCTBAHE.

BbTpeluHaTa KOHTPOJIHA cMcTEMA Ha PUHAHCOBOTO OTYMTaHE M OTY4eTHOCT Ha ,Codpapma“
ALl npeacTaBnsBa KOMMAEKC OT NOBEAEHYECKM U TEXHUYECKU NPUHLMNM, NpaBuna, CPeacrTsa,
npoueaypyu U KOHTPONHWN AeNCTBUA, KOUTO ca CneumnanHo paspaboTeHn M npucnocobeHn Kbm
cneundmkaTa Ha [ipy*KecTBOTO, HEroBaTa AeMHOCT M OTYETHA CUCTEMA. TA € HaCOYEHA KbM:

° ocUrypsiBaHe Ha TeKywo HabnogeHMe W HacouBaHe Ha OTYETHUTE AEWHOCTU
CNPAMO TEXHWUTE LEAM U OYaKBAHUATA HA Pa3/IMYHUTE K noTpebuTenu, M nocTuraHe Ha
Heobxoanmarta UM ePeKTUBHOCT U ePMKACHOCT, BK/. NPU U3MON3BAHETO Ha 3aETUTE PECYPCU; U

° ocurypsiBaHe Ha aZeKBaTHO M CBOEBPEMEHHO afpecupaHe Ha YCTaHOBEHM
B6U3HecC pUCKOBE, KOWUTO MMAT BAMSHME BbpXy ¢(MHAHCOBATa, YMpaB/JeHCKA M OnepaTMBHa
OTYETHOCT.

Mo-cneumanHo, TA e pa3paboTeHa MO HA4YMH, KOWTO Aa Ccb3gaBa KOmMPopT Ha
PBbKOBOACTBOTO, Ye:
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o [py)KecTBOTO cnasBa NPUIOKMMUTE 3aKOHOBM W3UCKBAHWA B 06nacTTa Ha
CYETOBOACTBOTO, OTYETHOCTTAa M ApYyrMTe MNpAKO CBbP3aHM C TAx obnactn, u ocobeHo
M3MCKBAHMATA Ha 3aKOHa 33 CYETOBOACTBOTO M MeKAyHapoAHWUTE CTaHAAPTU 33 GUHAHCOBO
OTUYMTaHE;

o B [lpy»KeCTBOTO Ce Crna3BaT MHCTPYKUUUTE M HACOKUTE HA BMCLLETO PbKOBOACTBO
Mo OTHOLEHME Ha OTYETHOCTTA U LOKYMEHTAUMATA;

° Hanuue e n3nckBaHaTa epeKTUBHOCT U ePUKACHOCT Ha GMHAHCOBO-CYETOBOAHMUSA
npouec, BKA. KOHCONMAALMOHHMA N AOKYMEHTaHaTa 060CHOBAHOCT;

L4 Haaunue € BUCOKa CTeneH Ha CUrypHOCT MO OMna3BaHETO U noaAbpXKAaHETO Ha
dKTUBUTE Ha APYHKECTBOTO, BK/l. U NpeBeHUNA OT UISMaMU U TPELLKHU, U

L4 Haaunue e ocurypAasaHe Ha 40CTOBEPHA, Ka4eCTBEHA N CBOEBPEMEHHA (I)MHaHCOBa
M onepatneBHa VIHd)OpMaLI,VIﬂ 3a BbTpEWHU N BbHLWHNU I'IOTpe6MTeI'IM.

OCHOBHMTE KOMMOHEHTU Ha BbTPELWHAaTa KOHTPOJIHA CUCTEMa OTHOCHO (MHAHCOBOTO
OTYMTaHE M OTYETHOCT BK/IOYBA:

a) Bb3NpuemaHe M cnasBaHe Ha eTUYHMUTE NPUHLMNKU M NpaBuaa Ha NoBeaeHuUe,
KOWUTO ca npueTn ¢ ETMYHMA KopeKc Ha noBeaeHMe Ha cayxkuTeaute Ha ,,Codapma” AL v no
OTHOLWEHNEe Ha (PUMHAHCOBOTO OTYMTAHE M OTYETHOCT M BCUMYKM CBBP3aHM C Hes npouecw,
npoueaypu 1 4encTBUA Ha LLena NepcoHan Ha ApYKecTBOTO;

6) paspaboTBaHe M onpeaensHe Ha ONTUMA/IHA CTPYKTypa OT 3BEHA, aHFAXKMPAHMU
B npouecute, cBbp3aHM C GMHAHCOBATA OTYETHOCT, C ACHO AedUHMPAHU OTrOBOPHOCTU M
feneraumu, nNpaBoOMOLWMA U 3a4b/XKEHWA, BK/A. Ype3 pa3paboTeHM MNUCMEHU BbTPELUHU
AOKYMEHTY;

B) pa3paboTBaHe Ha NOANTUKM 3a Noabop, obyyeHne 1 pPa3BUTUE Ha NEPCOHana,
3aeT B NPOL,ECcUTe Ha CHETOBOACTBOTO M GMHAHCOBATA OTYETHOCT;

r) paspaboTBaHe, BHeapsABaHE W NOAADbPYKAHE HA KOHTPONHM Npoueaypu u
npaswuia 3a BCEKM eTan OT NPOoLEecUTe, CBbP3aHM CbC CYETOBOACTBOTO, GMHAHCOBOTO OTYUTAHE U
OTYETHOCT, C NPMOPUTETHO NOCTEMEHHO BbBEXKAAHE Ha GOPMaNU3MpPaHM NUCMEHM NpoLeaypu;

A) paspaboTBaHe Ha npoueaypu No WAeHTUOUUMpaHe, HabawaeHue W
ynpaBJeHWe Ha pPUCKOBETe, CBbpP3aHM CbC CYETOBOACTBOTO, (UHAHCOBOTO OTYMTAHE M
OTYETHOCT, BK/. pa3paboTBaHETO Ha aleKBaTHU MEPKU U AEUCTBUA 3@ TAXHOTO MUHUMU3UPAHE;
7

e) paspabotBaHe M noaabp)KaHe HA  aAeKBaTHa  oOpraHM3aumMsa  Ha
MHPOPMaALMOHHATA CUCTEMA, BK/l. KOHTPO/IM 3a AOCTbN, BbBEXAaHe, 06paboTKa n n3BANYaHe
Ha AaHHW, MPOMEHW B CUCTEMaTa, pasnpeaeseHne Ha OTTOBOPHOCTUTE Ha 3aeTuTe B Hes nLa,
KaKTO U CbXpaHeHMe 1 ona3BaHe Ha LLeoCcTTa U UCTUHHOCTTA Ha AaHHWUTE B cMcTemara.

KoHmponHa cpeda

EmuyHu npuHyunu u nIpasuna CcevP3AHU C poyecume Ha cwemoeodcmeo,
dJUHGHC080mO om4yumaHe u omyemHyocm

PbKOBOACTBOTO Ha pas3/IMyHUTE HMBA Ha ,Codapma” ALl e BbBE/O W MOCTOAHHO
HabaloAaBa CNa3BaHETO Ha €TUYHM LLeHHOCTM KaTO MOYTEHOCT, HE3aBUCUMOCT U 0OEKTUBHOCT
KaTo PyHAAMeHTM Ha npodecnoHasIHOTO MOBEeLEeHME Ha BCUMYKU NNLQA, 3aeTU B MpoLecuTe,
CBbP3aHW CbC CYETOBOACTBOTO M PUHAHCOBOTO OTYMTAHE B APYKECTBOTO. Te ce ABABAT paMKaTa,
CNPAMO KOATO € U3rpakaaHa KOHTPO/IHATA cpeaa, M KOMTO ca NoBAUAAW BbpXy edeKTMBHOCTTA
Ha NPOEKTUPAHETO Ha MOAENa, aAMUHUCTPUPAHETO U TEKYWOTO HabaogeHWe Ha OCTaHanuTe
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KOMMOHEHTU Ha BbBTPELHWUA KOHTPON B obnactta Ha c4yeToBOo4HATA ,Cl,el;'lHOCT n d)MHaHCOBaTa
OTYeTHOCT. [louTeHOoCTTa U eTUYHOTO nosedeHune ca NPOAYKT Ha YCTaHOBEHUTE O6LLI,M €TUYHUN U
noeegeHYeCkn CTaHO4aApPTU Ha APYHKECTBOTO. Te ca AcHo KOMYHUKNPaHU C Uenuna (bMHaHCOBO-
c4eToBOAEH U KOHTPONEH NEPCOHA/, KAKTO U TE€ HEMPEKDBCHATO Ce YTBbPHKAABAT HA MPAKTUKA.

ETMYHUTE NpUHLMNN, KOUTO PBKOBOAAT NPodecMoHaNHOTO NoBedeHUe, KOUTO cieaBa
[la Ce CrasBaT OT BCUYKM UL, aHTaXKMpaHM NPAKO UAM KOCBEHO B cYeToBOAHAaTa AEeMHOCT U
npouecute Mo U CBbP3aHM C PUHAHCOBOTO OTYMUTAHE Ca: ODEKTUBHOCT; 6GE3NPUCTPACTHOCT;
HE3aBMCMMOCT,  KOHCEePBATMBHOCT,  MPO3PaYyHOCT;  MeTogo/IorMyecka  0BOCHOBAHOCT;
nocnefoBaTe/IHOCT U M3MNON3BaHE Ha HE3aBUCUMW eKcnepTu. Tesn NpUHUMNM ce npuaaraTt Ha
BCMYKM eTanu Ha GMHAHCOBOTO OTYMTaHEe Mpu: M36Op Ha CYETOBOAHA MOJIUTUKA; CYETOBOAHO
NPUKNOYBAHE, W3rOTBAHETO W MPUAAraHeTo Ha NPUBAUIUTENIHU CYETOBOAHM OLEHKM W
N3roTBAHETO Ha NYH6ANYHU U YyNPaBIEHCKU GUHAHCOBU OTYETU, HA APYrM NYOAMUYHU AOKNaAU U
AOKYMEHTU, CbAbprKalLM U pUHAHCOBA MHPOPMaLUA.

YnpaeneHCKU opeaHuU, 0meo8OpHU 3a omoesHUMe KOMIMOHEHMU HA YAA0CMHUSA npoyec
10 c4emosodcmeo U (pUHAHCOBO OMYUMAHe

YnpaBAeHCKUTE OpraHuTe, KOUTO HOCAT onpeaeneHn OTFOBOPHOCTM M MPaBOMOLLMA OTHOCHO
npoueca Ha GUHAHCOBO OTYMTaHE W Pecn. Ha APYrn CBbP3aHU C Hero npouecu ca: CbBeTa Ha
anpektopute, OAUTHUA  KOMUTET, (UHAHCOBMA AUPEKTOP, T[NaBHMA  cyeToBOAMTEN,
pPbKOBOAUTENA Ha OTAeN ,,PUNopTUHT n pbkoBoauTeNA Ha oTAen ,BbTpeweH oguT”. TexHuTe
GYHKUMKM 1 OTTOBOPHOCTU MOraT Aa ce 0606LWAT N0 CAeAHUA HAUYUH:

o CbBeTbT Ha AMPEKTOpUTE NPUEeMa U NOTBBPKAABA: CYETOBOAHATA NONUTUKA U
NMPOMEHUTE B HeA 3a BCEKM OTYeTeH nepuos, paspaboTeHuTe cYeTOBOAHM NPUBNUIUTENHM
OLEHKM KbM AaTaTa Ha BCEKM OTYETEeH Nepuoa, BK/. NpuaaraHata Metoaonorusa; GpuHaHcosute
OTYeTM W [OKNAAW, U APpYrM NyBAUYHM OOKYMEHTM, CbAbpXKalimM ¢uHaHcoBa WMHPopmMaLms;
bYHKLMUTE, OpraHM3aumsaTa M OTFOBOPHOCTMTE HA BCUYKM CTPYKTYPHWU 3BEHA M TeXHUTe
PBKOBOAUTENM, 33€TU B NPOLLECUTE NO U CBbP3aHU C GMHAHCOBOTO OTYUTaHE; pa3paboTBaHeTo,
BHEAPABAHETO M TEKyLW,OTO HabnwogeHue OYHKUMOHMPAHETO Ha OTAENHUTE KOMMOHEHTU Ha
BbTPELLUHATa KOHTPO/IHA CUCTEMA, BKA. AeWHOCTTA Ha oTaen ,BbTpeweH ogut”;

° O,ELVITHMHT KOMUTET He3aBUCUMO Ha6mop,aBa peannsaumnAaTa Ha npouecutTe no
d)MHaHCOBO OTYUTaHE, NpUaaraHnTe CHeToBOAHU NMOMNTUKU U e(beKTMBHOCTTa Ha BbTpellHaTa
KOHTPOJ/IHa CUCTEMA Ha APYHKeCTBOTO, BK/. YNPaBNEHNETO HA PUCKA, KAKTO U U3MDB/IHEHNETO U
pe3yntatuTte oT BbHWHWA N BbTPELWLEH OAUT,

. ®UHAHCOBUAT ANPEKTOP OTrOBapA 3a UANOCTHATA OpraHM3aums, GyHKLMOHUpPaHe
M TEKYLL, KOHTPOJ1 Ha CYETOBOAHATa AENHOCT M Ha GMHAHCOBOTO OTYMTaHE. TOM NPSIKO PbKOBOAM
LenMA npouec, B3eMa BCUYKM KNHOUYOBU PELUEHMA CBBP3AHU C GUHAHCOBUTE OTYETM U APYrU
ny6/MYHN OOKYMEHTU C dMHAHCOBa MHPopmaumsa. Cblo Taka Tol oaobpsaBa Ha NMbPBO HUBO
CYeToBOAHATA NOJIMTMKA, OCHOBHUTE OTYETHM METOAMKU U OLEHABA M npuema paboTtaTta Ha
M3MON3BAaHN HE3aBUCMMM EKCrnepTu (OLEeHUTENN, aKTepKn, KOHCYATaHTM U Ap.), y4acTBalm B
npoueca Ha ¢pUHAHCOBO OTyMTaHe. TOW CNean TeKyLWo, 3aef4HO C [N1aBHUA CYETOBOAUTEN U
pbKOBOAUTENA HA oTAen ,PunopTuHr’ edpektute U puckosete BbPXY PUHAHCOBUTE OTYETU OT
yCTaHOBeHUTe BU3HEC PUCKOBE 33 APYKECTBOTO;

. [NaBHUAT CYeTOBOAMTEN OpraHM3Mpa W PbKOBOAM CYETOBOAHO-OTYETHATA
AEVHOCT Ha APYXKEeCcTBOTO — KOHTPOAMPA W  METOAO0/IOMMYECKM HAMpaBasfBa TEKYLLOTO
CYETOBOACTBO, PHbKOBOAW M3rOTBAHETO HAa GMHAHCOBM WM YMPABAEHCKU OTYETM; OTroBaps 3a
pa3paboTBaHETO M BHEAPABAHETO Ha CYETOBOAHO-OTYETHUTE METOANKM U TEXHUKM; OTrOBaps 3a
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npoueca No cH4eTOBOAHO MPUK/IOYBAHE U U3TOTBAHETO HA BCUYKM CYETOBOAHM MPUBANSUTENHM
OUEHKMW, npeanara v pa3paboTBa CHETOBOLHM NONUTUKM U NPOMEHWU B TAX, CNEeAMN 3a TeKyLLu
npomeHn B MCPO. Tol e NPeKUAT KOHTAKT C M3MNOA3BAHWUTE BbTPELHMN U BbHLUHM eKCnepTu 3a
LenuTe Ha GpUHaHcoBaTa OTYETHOCT;

° OTtaensT ,,PUNOPTUHTY W HEroBMAT PbKOBOAMTEN OCHLLLECTBABAT UANOCTHA
opraHuM3aums, MeTogonornyHo obesneyaBaHe M peannsaumnsa Ha Npoueca, CBbP3aH C U3roTBAHe
Ha KOHcOMMAMPaHMTE OUHAHCOBM OTYETM Ha [PYKECTBOTO, BK/I. TEKYLWMA KOHTPOS,
WHCTPYKTUpPaHe, HabatogeHre U aHann3m Ha GUHAHCOBUTE OTYETM 3a Le/IMTE Ha KOHCoMaaumn
Ha ApyrKecTBaTa oT rpynata Copapma;

o Otpen ,BbTpeweH oauT” M3BbPLIBA NOCNEABALL KOHTPON BbPXY onepauuute u
AENHOCTUTE, CBBP3aHMN C U3rOTBAHETO Ha PUHAHCOBUTE OTYETU HA APYKECTBOTO M CMA3BaHETO
Ha BbBEeAEHMUTE BbTPELIHN KOHTPON MO OTAE/IHUTE PYTUHHU U HEPYTUHHU MPOLLECH.

MoaumuKka U nNPAKMuUKa, C8bP3AHU C 4YosewKume pecypcu 8b8 (UHAHCOBO-
cyemosoOHuUmMe omoenu

B [py»KecTBOTO MMa YCTaHOBEHM MONUTUKM M MPaBMAA, CBbP3aHM C YNPaBAEHUETO Ha
YOBELLKUTE pecypcu, 3aeTu B Npoueca Ha PUHAHCOBO OTYMTAHE M APYrUTE NPOLECH, CBBP3AHM C
Hero. Te BK/IOYBAT HANOXEHM M NpuaaraHn MNOJUTUKM M Npoueaypu npu noabopa wm
Ha3Ha4YyaBaHETO Ha TaKMBa KaZpw, HAacOYeHM KbM 06pa3oBaHMETO U MPODECUOHANHUA OMNWUT,
KOMMNIOTbPHATa rPamoTHOCT U BNAAEHMETO Ha YyXAu e3uum OoT KaHaupatuTe MNpu noabopa
BOAELWM Ca W3NCKBAHMATA, 3a/I0KEHU B ANbXKHOCTHUTE XapaKTEPUCTUKU Ha OTAeNHuUTe
no3nuumu.

KbM NONUTUKWUTE 3a ynpaB/ieHWe Ha NepcoHana ca BKAKOYEHW W TaKMBa, CBbP3aHU C
MOCTOAHHOTO AOMbAHUTENHO NPodecnoHanHo obyyeHne, OCbBpeMEHABaHE M pasliMpsABaHe Ha
3HaHMATA U YMEHMUATA Ha 3aeTuTe cneunanncTu. 3aab/IKUTENHO Ce NPoBeXAaT 0byyeHus npu
NMPOMAHA Ha HOPMATUBHM akToBe, MCDO, AaHBYHWM 3aKOHWU U APYrM, Kacaewm NpaKo TAxHaTa
paboTa. Llenta Ha Tasu NOAUTMKA e Aa ce MOCTUTHEe yBe/M4yaBaHe Ha TAXHATa eKcnepTusa M
YCbBbPLUEHCTBAHE HAa YMEHMATa MM 3a NOBULILIABaHE Ha e(dEeKTMBHOCTTA MPU U3MbJAHEHME Ha
CNYKeBHUTE UM 3a4b/IKEHUA.

Hpoqec Ha ,ﬂpyﬁcecmeomo 30 OUEHKa Ha puckKa cevp3aH C dJUHCIHCOBOI’nO om4yumaHe

CbBeTbT Ha AnpeKktTopute, OAUTHUAT KOMMUTET, d)MHaHCOBWr'IT ONPEKToOp U TNaBHUAT
cyeToBoAUTEN UMAT K/ZTIOYOBa pPOaiA B npoueca 3a NOCTOAHHO VIAEHTVI(I)VILI,VIpaHe, Ha6l'IPO,D,EHVIe n
KOHTPOA Ha 6usHec PUCKOBE, BK/. 3a YCTAHOBABAHE U KOHTPOJ1 Ha edDEKTVITe OT Teé3n OoT TAX,
KOUTO OKa3BaT MU MPAKO BJANAHWE BBPXY OTAE/IHU npouecn u obeKkTn oT c4eToBOACTBOTO,
d)MHaHCOBOTO OTYMTaHe M OTYETHOCTTa Ha ApPYKecTBOTO. Te, 3aeHO, ocUrypABaT LAJIOCTHUA
MOHUTOPUHT BbPXY npoueca no ynpasaeHne Ha puCKoBeTe.

PuckoBute ¢GaKTopM, MMaLLM OTHOWEHWE KbM HageAHaTa ¢PUHAHCOBA OTYETHOCT,
BK/IHOYBAT BbHLHMN U BbTPELIHM CbOUTUA, CAENKM N 0O6CTOATENCTBA, KOUTO MOraT A4a Bb3HUKHAT
M Aa ce OTPasAT HeraTMBHO BbPXY CMNOCOOHOCTTa Ha NPeAnpUATMETO Aa Cb34aBa, NOAAbPKA U
0bpaboTBa CcYETOBOAHM M OMEPATUBHM AaHHW MO HAYMH, KOWTO Aa rapaHTMpa AOCTOBEPHA
$MHAHCOBA OTYETHOCT, OTYETM W AOKNaau. B [pyKecTBOTO ca AedMHMPAHM KATO OCHOBHM
cnegHuTe pakTopu:

a) KaTO BbHWHU PUCKOBE Ce onpeagenAart: NpomMmAHa B b6usHec cpefata U na3apHata cpeda
Ha OpPyXKeCTBOTO U Herosute OCHOBHU NPOAYKTU, ,EI,GIZHOCTTa Ha KOHKYPEHTUTE, NPOMAHa B
3aKOHOBATa W perynatopHa pamKa, nNpomMeHU B KAKOYOBU AO0CTaBYNMUMN UNN  KNUNEHTWU,
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He06pPOCHBECTHM UM 3I0HAMEPEHN AEUCTBUA OT BbHLIHWU NMLUa; 6bp3 KOPNOpaTUBEH pacTex
M pacTeX Ha rpynaTta; pa3BUTUE Ha APYXKECTBATA, B KOUTO TO OAbPMKW 3HAYUTENHU MHBECTULIUM
noa dopmara Ha y4yactTusa u/Mam npeaocTaBeHn 3aeMu.

6) KbM BbTPELUHUTE PUCKOBE CE MPUYUCAABAT: MPOMAHA Ha TeXHONOrMYyHaTa 6asa Ha
OPYMKECTBOTO, Ha HauMHA U UHTEH3UTETA Ha WU3NO0/3BaHE Ha HErOBUTE aKTUBU N PECYPCU; HOBU
NPOAYKTU W AENHOCTM; HOBM CYETOBOAHM MOAUTUKM M MCPO; npomeHM B MepcoHasna Ha
oTAeNuUTe, OTFOBOPHM 3a U/ManM ¢  ¢dMHaAHCOBATa OTYETHOCT, NPOMEHU B UHPOPMALMOHHUTE
CUCTEMU; TpeLlKM B paboTaTa U/MAN HedoCTaTbuyHU 3HAHUA UAN YMEHUA Ha nepcoHana, 6bp3o
paswmpsaBaHe AEMHOCTTA B YY»KOMHA; NMPUNOKEHNE Ha MHOMECTBO NPUOBAUIUTENHN OLLEHKU —
0cobeHO MNPUNOXKEHWE HA CNpaBed/IMBM CTOMHOCTM M U3YUCAsIBAHE Ha Bb3CTaHOBMMU
CTOMHOCTM Ha onpeaeneHn HeTeKyLM aKTUBMK, C Y4aCTUETO Ha BBHLLHW eKCNepTu.

PuckoBute ¢aKTopu, KOUTO WMMaT MOBTapsAlL, Ce XapakTep W/MAM ca CBbp3aHU C
NPUIOXKEHME Ha CYETOBOAHWU MNONUTUKM U NPUBAUSUTENHN OUEHKMU, TEKYyWO ce cnegat ot
rMaBHUAT CYETOBOAMTE/, KOWTO npeanara pelweHusa 3a YnpaBieHWETO WM  MPaBUAHOTO
OTpas3sBaHe Ha TexHUTe edeKkTn BbB (UHAHCOBUTE OTYeTU. HOBMUTE pPUCKOBU daKkTopu ce
naeHTMdMUMpaT ot GMHAHCOBUA AMPEKTOP, KaTo Te ce OoueHABaT M pa3paboTBaT OT Hero,
CbBMECTHO C [/1laBHUA CYETOBOAWUTEN W pbKoBOAMUTENs Ha oTtaen ,PunoptuHr”. Mpwm
HeobXo04MMOCT, ce M3MO0N3BA M KOHCY/NTAHTCKa NMOMOLL, OT HE3aBMCMMM KOHCYNTAHTH, BKA. U 3a
NpPUIOKeHneTo Ha HoBu MCPO. O6uwoTo HabnwaeHne Ha npoueca No YNpPaBAEHUMETO Ha
pUCKOBETE, CBBbP3aHM C GMHAHCOBOTO OTYMTAHE Ce OCHLLLECTBABA OT OAMTHUA KOMWTET Ha
LpyxecTBOTO.

UHpopmayuoHHa cucmema Ha Opymwecmeomo. Omoden ,C4emosodcmeo” Ha
Opyxecmeomo - op2aHU3auUA HO C4emos8oOHAMA PYHKUUA 8 OpyHecmeomo u npouyeca Ha
¢puHaHco80 omyumaxe

WHpopmayuoHHa cucmema

NHbopmaymoHHaTa cuctema Ha “Codapma” ALl BKAtouBa MHpPACTpyKTypa (dusnyeckm m
XapAyepHU KOMMOHEHTH), codTyep, Xxopa, npoueaypu U AaHHU. [lpy>KecTBO e BHeApuIo npes
2013 r. ERP cuctema Microsoft Dynamics AX. Ta obxBalia BCMYKM npouecu No nponaxkowu,
CKNag, rNaBHO NAaHWpaHe, MPOM3BOACTBO M cyeTOBOACTBO. CucTemata e ajantvpaHa M
BHeApeHa, NpY OTYMTaHe Ha cneumdUKMTE Ha CaMOTO APYKECTBO, HO M ca B3aUMCTBaHM 0o06pu
NPaKTUKN OT papmaLeBTUYHNA CEKTOP M APYrM NPOU3BOACTBEHM BpaHLoBe.

OcBeH OCHOBHaTa MHPOPMALMOHHA CUCTEMA, B APYXKECTBOTO CE M3MNOA3BAT U C/IeAHUTE
cucTemMn: Xepmec — CUCTeMa 3a ynpaBieHWe Ha YOBELLKUTe pecypcu, KoATO NOKpuBa Lenua
YNPaBAEHCKM LWKDBA, CBBbP3aH C NNAHUPAHETO, OLLEeHKaTa, Bb3HArpaXKAeHMATa U pa3BUTMUETO Ha
yoBeLKus Kanutan B ,Codpapma” ALl. Bpb3KkaTa mexay TaX, € Ye ce BKapBaT JaHHM OT Xepmec B
Microsoft Dynamics AX. KauyectBoTo Ha uHpoOpmauus, reHepupaHa oT cuctemaTta Microsoft
Dynamics AX 1 apyrute npoAyKTM OCUIypABaT 3HAYMTENHN Bb3MOXHOCTU Ha PbKOBOACTBOTO A3
B3eMa afeKBaTHM, 060CHOBAHU M CBOEBPEMEHHWU pelleHMa Npu ynpaBAeHUETO M KOHTPO Ha
0eNHOCTUTE NO M3roTBAHETO Ha PA3INYHU GUHAHCOBU M YNPaBAEHCKM OTYETU, KAaKTO U HA ApYTU
ny6ANYHN JOKYMEHTU C GMHAHCOBA MHPOpPMaLUA.

NMHPopmaumoHHaTa cucTema, MMalla OTHOWEHME KbM UEAUTe U npoueca Ha
$dUHAHCOBOTO OTYMTaHe, 0OXBalLLAa METOAM U AOKYMEHTALUS, KOUTO:

L4 M,ﬂ,eHTMd)VILI,VIpaT M O0Tpa3ABaT BCUYKU BaaNgHUN CAENKN U onepaunn;

° OnMCcBaT CBOEBPEMEHHO CAENKUTE M onepauuuTe € AO0CTaTb4yHO NoApPObHOCTH,
Nno3BOAABALLM NOAXoAAWATA UM KnacudurKauma 3a Leamnte Ha GUHAHCOBOTO OTYMTAHE;
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° OLLEHABAT CTOMHOCTTA Ha CAENKUTE U onepauumTe No HayuH, KOMTO MO3BO/sBA
OTpassiBaHe Ha TAXHaTa NOAXOAALLA NapMyHa CTOMHOCT BbB PUHAHCOBMUA OTYET;

o onpenenAat BpemMeBUA MNepuod, MpPe3 KOMTO ca Bb3HWKHANM CAeNKute W
onepauuuTe, 3a Aa NO3BOJIAT 3aNUCBAHETO MM B MOAXOAALLINA CYETOBOAEH NEPUOL;

° npeacTaBAT MNoOAXOAAWO CAENKUMTE UM onepauumte UM CBbp3aHUTE C  TAX
onoBecTABaHUA BbB GMHAHCOBUSA OTYET CbI/IACHO M3NCKBAHMATA Ha OTYETHaTa pamKa.

3a pobpoto M 6e3puUcKoBO  GYHKUMOHMpaHe Ha WMHOOPMAUMOHHATA CUCTEMA B
LAPYyKecTBoTO oTroBaps otgen ,MHGopMaLMOHHN TeEXHONOTUKN .

Omoen ,,Cuemosodcmeo” - usnbsHeHUe Ha C4emo800HAMA PYHKUUSA U K/1H0Y08a PO 8
npoyeca Ha hUHAHCOBOMO oMYyumMaHe

CyeToBOAHMAT OTAEN Ha [py)KeCcTBOTO € Ha MNPSKO nogyMHeHue Ha U3nbaHuTenHus
AvpekTop. Tol ce pbKOBOAM OT rNaBeH cyeToBOAMTEN. B HeroBus CbCTaB ca: 3aM.-rnaBeH
CYEeTOBOAMUTEN, U PHbKOBOAUTENN HA CEKTOPU M OnepaTMBHM cyeToBOAMTENU. B CTPYKTYpHO
OTHOWEHWE TOW Ce CbCTOM OT C/eAHUTE CEKTOpPU: AbAroTpaliHM aKTMBWM, MaTepuany,
cebecToMHOCT, peanusauma, BanyTHM oOnepauumu, nNesBosBu onepaumu, 3annatv. CbraacHo
HeroBata QyHKUMOHANHA XapaKTEPUCTMKa TOW obxBalla M peanusnpa M3LANO CYETOBOAHO-
oTYeTHaTa QYHKUMA B APYKECTBOTO, BBLTPELIHWUA CYETOBOAEH KOHTPO/N U M3rOTBAHETO Ha
dMHaHCOBM OTYETMH.

B HeroBMTe OTroBOPHOCTM € KOPEKTHOTO W MNOC/NeA0BaTeNHO MPUIOXKEHNE Ha
pa3paboTeHuUTe CYETOBOAHW MOAUTUKKM, pPa3paboTBaHETO U MNPUIONKEHMETO Ha BbTPeLleH
CMETKOM/IaH; OTYEeTHM METOAMKM, TEKYLLOTO BOAEHE Ha CYETOBOACTBOTO; TEKYLLMA CYETOBOAEH
aHaNN3 M KOHTPOJ Ha OTYETHUTE AAHHU U AOKYMEHTaUMsA; CBOAUPAHETO U KnacuduULUMpaHeTo Ha
OTYETHUTE AaHHM 33 uenuTe Ha GUHAHCOBMTE OTYETM; M3roTBAHETO W/Mnu obpaboTKaTa Ha
BXOA4AWMTE AaHHM 33 NPUBAUSUTENHUTE CYETOBOAHW OLUEHKM 3aefHO C aHraXkmpaHute
€KCNepTH, KaKTo M AOKNaABaHE Ha YCTAaHOBEHU OTK/IOHEHMA U HECLOTBETCTBUA Ha GMHAHCOBMSA
ANPEKTOP; W CMNasBaHETO Ha HOPMaTUBHMUTE WM3UCKBAHWA B 06nacTTa Ha CYETOBOACTBOTO,
AaHbUMTE M APYTM CBbP3aHM C TAX 06nacTu.

CyeTOoBOAHATA NOAUTMKA HA [lpY)KeCTBOTO MOANIEXKM €XKEeroaHo Ha oaobpeHue Ha age
HMBA — OT PMHAHCOBUS AMPEKTOP 1 OT CbBeTa Ha AMpeKTopuTe. Hall-BarKHUTE HEMHU acCMeKTH,
HeobxoaMmn 3a NpPaBUAHOTO pa3bupaHe Ha OUHAHCOBUTE OTYETH, 3aLbB/KUTENHO Ce
onoBecTABaT.

M360pbT Ha OTYETHATa pamMka e geduHuMpaH Ha 6as3a M3MCKBaHMATA Ha 3aKoHa 3a
c4yeToBOACTBOTO. [lpyKecTBoTO Npunara MexayHapogHUTe CTaHAapTH 3@ GMHAHCOBO OTYMTAHE
(MC®0), npuetn ot EBponeickma cbto3. TEKYLMAT KOHTPO/ 32 MPaBUAHOTO MPUNOXKEHUE Ha
MC®O ce u3BbpwBa OT rNaBHUA cyeToBOAMTEN, GUHAHCOBMA OMPEKTOP U OAUTHUS KOMMUTET.
LJONb/IHUTENHO NOTBBLPKAEHNE 33 KOPEKTHOCTTA HA MPUIOKEHMETO CE NOJSy4aBa OT BbHLWHUTE
oanTopMU.

M3roTBaHeTOo Ha ¢UHAHCOBUTE OTYeTU Ha [pyxecTBOoTO 3a nyb/AMYHO nNo/s3BaHe e
pe3ynTaT Ha UANOCTEH NPOLEC NO CYETOBOAHO MPUKAOYBAHE Ha OTYeTeH nepuoa. To3n npouec
e dopmanmsnpaH yYpes npmeTn oT PbKOBOACTBOTO AOKYMEHTU C NpaBuaa N MHCTPYKuun. Te ca
CBbp3aHM C M3BbPLIBAHETO HAa onpeaesieHn AENCTBMA U Npoueaypu, U pecn. U3roTBAHETO Ha
onpeneneHn AOKYMEHTU OT Anua ot otaen ,,C4eToBOACTBO” MAKN OT APYrN ANBHKHOCTHU nua U
Te3n AeNCTBUA M NpoLeaypu ca HaCOYEHU KbM: M3BbPLUBAHE Ha MHBEHTAapMU3aLMM; aHAIN3KN Ha
CMETKM; M3npallaHe Ha NOTBbPAMTENIHM NMUCMa; onpeaensHe Ha Hal-4obpu NpPUBANIUTENHU
OLLEHKM KaTo aMopTM3aLmnmM, NPEOLEHKN, 0D6E3LEHKN U HAYMC/IEHUA, KOUMTO Aa ca basnpaHu Ha
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pa3yMHoO 060CHOBaHM NPeanoN0XKEHNA, CBOANPAHE U KNnacudUKaLMA Ha CHETOBOAHUTE AAHHMW;
NPOYYBAHUA M aHaANU3N HA OnpefeneHu NpPaBHU AOKYMeHTM (gorosopu, cbaebHu aena,
CTQHOBMLLA Ha NPABHW KOHCYNTAHTM); NPOyYyBaHMA W OLLEHKA HA [OOKNAAM HA eKcneptu
(oueHuTenun, akTIOEPH, BBTPELLHM OAUTOPU, APYIU BLTPELUHM EKCNEPTU U ANBXKHOCTHWU Nnua);
M3roTBAHE Ha CNpPaBKM WM OWUHAHCOBM MNAKETU 3@ KOHCONMAAUMA; MU3rOTBAHE, aHA/IN3U U
06CHKAAHNA Ha NPOEKTN Ha GUHAHCOBM OTYETW.

MpouecsbT MO CHETOBOAHO NPUK/OYBAHE CE PHKOBOAM NPAKO OT F1aBHWUA CYETOBOAMUTEN,
KaTo PUHAHCOBUAT AMPEKTOP M3BbPLIBA MOHUTOPUHI M TOW B3emMa KpaWHWUTE peLleHuA no
KNHOYOBM BbNPOCK, CBbP3aHM C NPMU3HABAHETO, KnacuduKaumaTa, OLEHKUTE, NPeaCcTaBAHETO U
ONOBECTABAHUATA OTHOCHO onpegeneHn 0b6eKkTu, onepaumm n cCbbUTUA, KAKTO U 33 LANOCTHOTO
npeacrasaHe Ha PUHAHCOBUTE OTYETH.

KoHmponHu deiliHocmu

KOHTpONHUTE AelCcTBMA, KOUTO Ca NpeaBUAEHM B pa3paboTeHUTe U BHeApPeHM
BbTPELWHN KOHTPOAM MO NPOLLECU BK/KOYBAT: Mperiegnm Ha U3NbAHEHMETO W pesynTatute oT
AenHoCTTa; 06paboTka Ha MHPopMaumATa; OU3MYECKM KOHTPO/AIM U pasgesneHue Ha
334 b/IXKEHUATA U OTTOBOPHOCTUTE.

O6bwmTe KOHTPONN, KOMTO MMAT OTHOWEHWE KbM (MHAHCOBOTO OTYMTAHE, MoraTt A4a
6baaT KaTeropusMpaHu KaTo Mpoueaypu, CBbpP3aHW C TEKyLM M NepuoanyHu nperneam wm
aHanM3M Ha GUMHAHCOBMTE MOKA3aATeNM M BXOAALLMTE AAHHWM 33 TAX, Ype3 KOWUTO ce npeacTass
BbB PUHAHCOBUTE OTYETU U3MBAHEHMETO M Pe3ynTaTUTe OT AEMHOCTTA Ha APYXKecTBOTOo. Te oT
CBOA CTPaHA BKAKOYBAT TakKMBa MNperneam M aHanusn Ha PakTUYECKM OTYETEeHW AaHHM 3a
pe3ynTatu cnpAMo OloAKeTHU, NPOrHO3HM, NpeaxoHM Nepuoan W OTPacNoBU. TaKuBa
dUHaHCOBM aHanu3nm ce npasaTt ¢ nnatoopmata QlikView — Hagrparkgawa ERP cucrtemara
Axapta 2009. Te obuualiHO MoraT Aa CbAbPXKAT M MNPEASIOKEHUA 33 ONTUMU3AUUKM UK
npepasrnexgaHe Ha onpeaeneHu 6roaxeTu.

KoHTpoAuTe, 3a710XKeHN KbM UHGOPMALIMOHHUTE CUCTEMM HA APYXKecTBOTO obxBaliaT
KaKTO KOHTPOAMTE Ha MNPUAOKHUTE nporpamu, Taka u obwute WUT KOHTPOAWU, KOUTO
npeAcTaBAABaT MOMUTUKA M NPoLEeAypPU, KOMTO CromaraT 3a rapaHTMpaHe Ha HenpeKbCHaToTo
npaBuAHO OYHKUMOHMpPAHE Ha WMHPOPMALMOHHUTE CUCTEMU. TUMUYHUTE KOHTPOAU BBPXY
NPUIIOXHUTE NPOrpamm, KOUTO Ca 3a/10¥KEHU, Ca: NPOBEPKa Ha matemaTuyeckata TOYHOCT Ha
3anucuTe, NoAAbp)KaHe M npernef Ha CMeTKM U 06OPOTHU BEeAOMOCTM, aBTOMAaTU3UPAHM
KOHTPONM, KaTo MNPOBEPKM Ha BXoAAWMTE [AaHHM M NPOBEPKM 3a MocCAeAoBaTe/IHOCTTa Ha
HOMepauuMaTa M HeaBTOMaTU4YHO MPOC/efABaHe Ha AOKAaauTe 3a U3KA4eHua. Obumte UT
KOHTPOAM BK/OYBAT: KOHTPO/IM BbPXYy MNPOMAHaTa Ha MNPOrpamuTe, KOHTPOIWU, KOWUTO
orpaHuyaBaT A0CTbMNa A0 MPOrPamu MAM AaHHW, KOHTPOAW BbPXY BHEAPABAHETO Ha HOBMU
M30aHUA NakeTHU coPTyepHU MPUAOXKHU NMPOrpaMm U KOHTPOJIU BbPXy cuctemeH codryep,
orpaHuyaBaliyM A0CTbNa WAN TEKYyWOTO HabnoaeHWe BbPXY MON3BAHETO Ha CUCTEMHUTE
NOMOLLHWN PYHKLUUUK, KOUTO BUxa MOrnM Aa NpomeHAT GMHAHCOBM AaHHM UAK 3anucu, 6e3 aa
OCTaBAT cNeAa 3a NocneABallo npocsieassaHe.

MpunaraHuTe PU3MYECKM KOHTPOIM 0OXBaLLAT:

a) MEPKU 3a d)VI3VI‘-IeCKaTa CUTYPHOCT Ha QaKTUBUTE - obesonaceHu CbOpPDBHKEHUA U
nomeweHnAa, Kakto U cneynasaHn ycnosua 3a A0CTbM 40 aKTUBU U OOKYMEHTU;

6) cneumanHa npoueaypa 3a ogobpeHMe Ha AOCTbM A0 KOMMKTbPHU MpPOrpamun m
daiinose ¢ gaHHK;

Jeknapaums 3a KopnopaTMeHO ynpasnieHune Ha ,Cobapma“ AL

17



B) NepUOANYHN MHBEHTAPM3ALMM - MPOLEAYPU MO OPraHM3aLMATa U NPOBEKAAHETO Ha
MHBEHTapu3auun ypes pusmyecko npebpossaHe/npeTernsHe Ha HaAMYHOCTUTE/U3NpalLaHe Ha
NOAXOAAWM NMUCMA 32 MOTBbP)KAABAHE U CPABHABAHE CbC CYMWUTE, OTPA3EHM B KOHTPONHUTE
OMNUCK N CYETOBOAHUTE AOKYMEHTU/pernctpu. BoeeaeHu ca e npoueaypy No CBOeBPeMEHHOTO
aHaNM3MpaHe Ha pesynTaTuTe OT WHBEHTapu3auuuTe, pas3paboTBaHe HA pelleHUa 3a
CYETOBOAHOTO MM OTYMTAHE U pecn. 0f06peHMe OT U3NBAHUTENHUA AUPEKTOP.

B pa3spaboTeHuTe 1 BHEAPEHW NPOLLEAYPU MO YNpaBAeHUE, OpraHn3aLma U UsNbHeHMe
Ha OCHOBHMTE PYTUHHW MpoLecn (4OCTaBKM WM NpoAaxkbu), KakTo M 3a npouecute no
M3roTBAHETO M MNPMEMAHETO HA KOMMJIEKCHUTE NPUBAMU3UTENHM OUEHKM (amopTm3aums,
06€3LEHKN, NPEOLLEHKN, aKTHOEPCKN U3YUCAEHUS N ABATOCPOYHM NPOBU3MMK) Ca NPEABUAEHU U
BbTPELIHW KOHTPOAK. Te ca HaCoOYeHU KbM: OTOPU3aLMA Ha OTAEIHATa onepauusa U u3gaBaHuTe
NMbPBUYHU AOKYMEHTW; Mpernes v npoBepka Ha M34aBaHUTE AOKYMEHTU M aHraXkupaHute B
onepaumaTa aKkTMBW; NOC/NeABaALLO MNPEU3YUCNABaHE W CPaBHABAHE C APYrU AOKYMEHTU
(moroBopu, 3anBKM, NOTBBPMKAEHUA, LEHOBM NIUCTU U AP.) U INLA, KAaKTO U pas3fenaHeTo Ha
334 b/KEHUATA U OTTOBOPHOCTUTE HA Y4acTBALLMTE OJ/IbKHOCTHM /IMLA HA BCAKA CTbMKa OT
CbOTBETHMA NPOLLEC, Aa CE OCUTYPU B3aUMEH KOHTPON MeXAY TAX, KAaKTO M 33 HamansBaHe Ha
Bb3MOXKHOCTUTE Aa Ce NO3BO/IM HA HAKOE /e Aa 6bae B NO3ULMA KAKTO 43 U3BBPLUK, TaKa U
[la NPUKPUE TPELLIKU UAN M3MaMa B 06MYaiHMA XO4 Ha U3NbIHEHWE Ha 334 b/IXKEHMATA CU.

[py*KecTBoTo € B MpPOLEeC Ha MNOCTOAHHO paswupsaBaHe Ha GopmMannsnpaHuTe
KOHTPO/IHM Npoueaypu 1 A4eiHOCTH.

TeKyw,0 HabnrwOeHuUe HO KOHmMpoaume

BarkHa npuopuTeTHa Uen Ha PbKOBOACTBOTO, B IMLIETO HA PUHAHCOBMA AMPEKTOP, € Aa
Ce VYCTaHOBM M MoAAbpX¥a HEMNpeKbCcHaT U ePeKTUBEH BbTPELIEH KOHTPOA. TeKyuwoTo
HabntoaeHMEe Ha KOHTPOIUTE OT CTPaHa Ha PbKOBOACTBOTO BK/OUYBA NPeELEHKa Aanu Te paboTaT
KaKTO TOBa € NpeABuUAEeHO U Aaan Te busat moanduLMpaHm No NoAxoAsLl, HauyMH, 3a Aa OTpasAT
NPOMEHUTE B yCNOBUATA. TEKYLWOTO HabilogeHNe Ha KOHTPOIMTE MOMKE Aa BK/IHYBA JENHOCTH,
KaTo Hanpumep, npernen oT PbKOBOACTBOTO [a/IN CBOEBPEMEHHO C€ M3rOTBAT BbTPELUHUTE
YNPaB/IEHCKU OTYETU M 3NN KNOYOBU [l@HHUM B TAX Ca B PaBHEHME C MOTBbPKAEHME OT TPETU
LA U HEroBUTE MNPEeABUMKAAHUA, OLEHKA OT BbTPELIHUTE OAUTOPM Ha CrnasBaHeTo Ha
NOAUTUKUTE WU MNPOLIeAYPUTE MO OCHLLIECTBABAHETO Ha PYTUHHUTE npouecn (nNpoaaxkbwu wu
AOCTaBKKU) OT CTPaHa Ha 3aeTuA B TAX NEePCOHa, BK/. 3a/10XKEHUTE BbTPELHM KOHTPOAU, BKA. U
NPW CbMNoCTaBAHE C AOrOBOPWUTE C KOHTPAreHTUTEe, KaKTO W Hag30p BbpXy CMa3BaHETO Ha
€TUYHUTE HOPMM WAWU MOAUTMKATA 3a OM3HEC MpaKTUKa OT CTpaHa Ha MpaBHUA OTAEN Ha
[py»KecTBoTO U OTAena 3a BPb3KU C MHBECTUTOpUTE. TeKyLoTo HabatoaeHne ce M3BbPLLBA C
LeN rapaHTUpaHe, Ye KOHTPOAUTE NPOAbLAXKABAT Aa AeNCTBAT ePEKTMBHO BbB BpEMETO.

BbTpewHute o0AMTOPM, KaKTO W ApYyr MNepcoHan WU3Mb/AHABAlWL HaA30pHWU,
MOHUTOPUHIOBM UM KOHTPONHU GYHKLUKM, BKA. CYETOBOAHUAT oTAeN U oTaen "PunoptuHr”,
CblO AOMPUHACAT 33 TEKYLLOTO HabaloaeHUe BbPXY BbTPELIHMUTE KOHTPO/IM MO NPOoLecuTe Ha
npeanpuUATUETO Ype3 CBOUTE OLEHKM 3a OTAENHN KOHTPOAU UAN TPYNU KOHTPOIU. OBUKHOBEHO
Te NepuMoaMYHO NPeAoCcTaBAT TaKaBa WMHPOPMaLMA, B XOAa Ha M3MbJAHEHWE Ha CBOMUTe
3aA4b/KEHUA U OYHKUMU, W CBOU MNPELLEHKUM OTHOCHO GYHKLMOHMPAHETO Ha onpeaeneHu
BbTPELIHU KOHTPOAU, GOKYCUPANKM 3HAUYUTENHO BHUMAHME BbPXY OLLeHKaTa Ha epeKTUBHOCTTa
MM, KOMYHUKMPAT CbC CbOTBETHUTE AMLA MHPOPMALMATA 33 YCTAHOBEHUTE CUMHU U cnabwu
CTPaHM Ha BbTPELIHU KOHTPOAU M OTNPaBAT NPENOPbKM 3a TAXHOTO NoaobpABaHe.

Jeknapaums 3a KopnopaTMeHO ynpasnieHune Ha ,Cobapma“ AL

18



[eiHocTuTe no TeKywo HabnoaeHMe BKAOYBAT MNON3BAHETO Ha WHPopmauusa oT
BbHLWIHW CTPaHW, KOATO Moco4ysa npobnemu uauM Aa o4veprtaBa 06/1acTv, Hy)KAaewm ce oT
nogobpeHne. TakMBa CTpPaHW ca KAWEHTUTe, AOCTaBYMUMTE M 0b6CAy)KBawmuTe 6aHKKU. B
AONb/IHEHME, PEerynaTtopHUAT opraH B auueto Ha KOH, cbllo moxe Aa KOMYHMKMpa C
PBbKOBOACTBOTO Ha NPeAnpUATUETO BbMPOCK, KOUTO 3acaraT GYHKLUMOHMPAHETO HA BbTPELIHUA
KOHTPOA, Hanpumep, obmeH Ha MHGopmaumsa, NPSAKO HabaogaBaHa OT KOMUCKATA, CBbpP3aHa C
M3MNbIHEHMETO Ha O3JAEHM AENCTBUA WAU COAENKU OT [py*KecTBOTO WMIM NPOBEPKM OT camaTta
KOH. Cbwo Taka nNpu usnblHEHME Ha AeMHOCTUTE MO TeKywo HabnwaeHne PbKOBOACTBOTO
BMHarv B3ema nog, BHUMaHNEe N KOMYHUKaLUMATA C BbHLIHUTE OAUTOPM, CBbP3aHa C BbTPELIHUA
KOHTPOA 1 YCTaHOBEHMTE OT TAX C1abOCTU N HanpaBeHM NPENOPBKU.

IV. UHpopmauua no uneH 10, naparpad 1, 6yksu "B", "r", "e", "3" n "u" or
OvpekTtusa 2004/25/EO Ha EBponeiickua napaameHT u Ha Cbeeta oT 21 anpun 2004 r.
OTHOCHO NpeasIoXKeHUATa 3a NornbliaHe

1. 3HaQYUMU TMpeKu UAU KOCBEHU QaKUUOHEPHU Yy4acmus (8KAKYUMEsHO KOC8EeHU
AKYUOHEPHU y4acmus 4Ype3 nupamuddasaHu CmpyKmypu U KpbCmoCcaHu aKUUOHEePHU y4acmus)
10 CMUCHAA Ha YneH 85 om Aupekmusa 2001/34/EO;

Mpe3 roguMHaTa HAMA OOCTMraHe, HaAXBbP/AHE WAW NajaHe nog efdHa OT CheaHuTe
rpaHuum ot 10%, 20%, 1/3, 50% 1 2/3 OT akKUMOHEPHUA KanuTan Ha JpyKecTBoTo.

2. llpumexcamenume HA B8CUYKU UEHHU KHUM(A CbC CreyuasnHu npasa Ha KOHmMposa u
ornucaHue Ha mesu rnpasa;

Hsama ueHHM KHMXKa cbe cneumanHu npaea. CbraacHo Ycrasa Ha ,,Codapma” ALl, BCUUKK
eMUTUpaHn OT [py*KecTBOTO aKUMKU Ca OT eAMH Kiac, MOMMeEHHW, 6e3Hann4yHn, obBUKHOBEHU U
Heaenumu. Bcaka akuma fgaBa nNpaBo Ha eguH rnac B O6wWoTo cbbpaHMe Ha aKUMOHepuTe,
npaBo Ha AMBUAEHT M HA NIMKBUOAUMOHEH AAN, CbpPa3MepHM C HOMWMHA/HATa CTOMHOCT Ha
aKumATa.

3. Bcu4ku ozpaHuU4YeHUa 8bpxy Mpasama Ha 2aac, KAMo HANpumep 02PAHUYEHUA 8bpXY
npasama Ha 27ac Ha npumexcamenume Ha onpeodeseH npouyeHm uau bpol enacose, KpaliHu
CPOKOBE 30 YNPasHABAHE HA Npasama HA 2a4ac Uau cucmemu, Mocpedcmsom Koumo 4pes
CompyoHUYecCmaeo ¢ Opyxecmeomo huHaHcosUMe nNpasa, npedocmaseHuU Ha UeHHUMe KHUXa,
ca omoesneHu om NPUMeXasaHemMo Ha YeHHUMmMe KHUXa;

Hama orpaHnyeHmnA Bbpxy npasaTta Ha raac.

4. lpasunama, ¢ KOUMO ce pe2ynupa HA3HAYasaHemMo UsAU CMAHAMA HA 4Y/eHo8e Ha
CcbBema U 8HAcCAHEMO Ha U3MeHeHUA 8 Ycmasa;

CbBeTbT Ha AupekTopuTe npepnara Ha O6WOTO cbbpaHue M3MeHeHua wu/uaum
AONbAHEHMA B YCTaBa, MPOMEHM B CbCTaBa Ha CbBeTa Ha AupekTopuTe, 0CcBOOOKAABaHe U
n3bupaHe Ha HoB CbBeT Ha ANpeKTopuUTE.

YneHoBe Ha CbBeTa Ha AMpeKTopuTe MoraT Aa 6baaT GU3NYECKM M HPUANYECKN UL,
OTroBapsWM Ha M3UCKBAHMATA Ha 4n.234 ot T3 u uyn.1ll6a, an.2 ot 3aKoHa 3a nybaMyHaTa
npeasiaraHe Ha LeHHM KHUXKa.
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Korato uneH Ha CbBeTa Ha JAupeKkTopuTe e topuaumyecKko auue, To onpeaens
npepcrasuten/v/ 3a usNbAHEeHWE Ha 3aab/keHuATa My B CbeeTa. HOpuauyeckoto suvue e
CONMOAPHO W HeorpaHW4YeHO OTFOBOPHO 3aeAHO C OCTaHa/aAuTe uYneHose Ha CbeeTa 3a
3a4b/KEHUATA, NPOM3TUYALLM OT AEeNCTBUATA HA HErOBUA NpeacTaBUTen.

dusnyeckuTe MLa, KOMTO NPEACTABAABAT PUANYECKUTE NMLA — YeHoBe Ha CbBeTa Ha
AnpekTopute, TpAbBa A3 OTrOBaAPAT HAa U3UCKBAHMATA HA Y. 234, an.2 oT T3.

He morat ga 6baaT uneHoBe Ha CbBeTa Ha AMPEKTOPUTE NIMLLA, KOMTO ca bUan yneHose
Ha ynpasuTeneH UAN KOHTPOJAEH opraH Ha [lpyXecTBo, npeKkpaTeHo nopagu HecbCToATeNIHOCT
npes nocnegHuUTe ABe TOAMHW, MPeaXoXpalwM [aTaTa Ha pelweHneTo 3a 06MABABaHE Ha
HeCbCTOATENHOCTTA, aKo Ca OCTaHaNU HeYyA0BNEeTBOPEHU KpeanTopH.

He moxe pa 6bge uneH Ha CbBeTa nuvue, Koeto e 6uMA0 ynpasuTen, 4YieH Ha
ynpaBUTENEH UM KOHTPOJIEH opraH Ha [pyXecTBo, 3a KOeTo e 6BMN0 YyCTaHOBEHO C BAA3/O B
CMNA HaKas3aTeNHO MOCTAHOB/MIEHME HEeMU3Nb/IHEHME Ha 33a4b/XKEHWA NO Cb3gaBaHe W
CbXpaHABaHe Ha onpegeneHMTe My HMBA OT 3anacM nNo 3aKoHa 3a 3anacute OT HedT wm
HedTONPOAYKTH.

Hali-manko egHa TpeTa OT yneHoBeTe Ha CbBeTa Ha AMpeKTopuTe TpsbBa ga G6baaT
He3aBUCUMM NLA. He3aBUCMMUAT YNeH Ha CbBeTa He MOoXKe Aa bbae:

o CNYXKUTeN B Ny6AUYHOTO APYHKECTBO;

o aKUMOHep, KOMTO NpuTeKaBa NPAKO WM Ype3 CBbP3aHM MLa Hal-Manko 25 Ha
CTO OT rnacoseTe B 06LLOTO CbbpaHUe UK e CBbP3aHO C APYKECTBOTO NIULE;

o NNLE, KOETO € B TPaHM TbProBCKM OTHOLWEHUSA C Ny6AMYHOTO APYXKECTBO;

o YyneH Ha ynpaBUTENIEH WAN KOHTPO/NEH OpraH, MPOKYPUCT UAM CAYXKUTEN Ha

TbProBCKO APYKECTBO MU APYrO OPUAUYECKO IULE;

o CBbP3aHO /NMLE C APYr YeH Ha ynpaBUTENeH MAM KOHTPOJIEH OpraH Ha
ny6ANYHOTO APYKECTBO.

YneHoseTte Ha CbBeTa Ha AMpeKTopuTe MoraT Aa b6baat npensbupaHu 6e3 orpaHuyeHme.

Mpy NpOMeHn B 3aKOHOAATENCTBOTO, Ha cieaBaloto O6uwo cbbpaHue Ha akuMoHepuUTe
ce B3MMa pelleHMe 3a WM3MeHeHWe W JoMb/iHeHMe Ha YcTaBa C orfed MpuBeXKaaHe B
CbOTBETCTBME HA HerosuTe pasnopenbu C Te3sn Ha AelCTBalmMTe HOPMaTMBHKM aKTtose. [lo
B3MMaHe Ha TOBa pelleHWne, 3acerHaTute TeKCToBe Ha YCTaBa Ce Tb/IKyBaT B CbOTBETCTBME C
KOHCTUTYUMATa M 3aKOHUTE Ha CTpaHarTa.

YcTaBbT ce M3MeHA M onbasa € peweHne Ha ObwoTo cbbpaHMe Ha aKuMOHepuTe C
MHO3MHCTBO 2/3 /pBe TpeTtn/ oT npeactraseHua Ha O6WOTO cbbpaHMe KanuTan. AKTyanHUAT
YcTaB e BNucaH B TbproBckma pernctbp nog Homep Ne 20200616121030.

5. lpasomowusma Ha 4sneHoseme HA cb8emad, U MO-CleyuasaHo npasomo 0a ce
emMmumupam uau uskyrnysam obpamHo akyuu.

MNpasomowmata Ha CbBeTa Ha AUPEKTOpUTE ca pernameHTuMpaHu B YcTaBa Ha
OpyxectBoto. OpobpeHneto 3a u3gaBaHe Ha obauraumm e pelweHune, Koeto CbBeTbT Ha
AVPEKTOPUTE MOXKE Aa B3emMe C KBaIMOULMPAHO MHO3MHCTBO OT 2/3 OT CBOWTE Y/IeHOBE.

CbBeTbT Ha AMpeKTopuTe e yNbJHOMOLLEH 3a 0O6paTHO M3KynyBaHe Ha aKUMW Npu
onpeaeseHn ycnosua, CbrNacHo rnasa Tpeta, yn. 11a oT YcTaBa Ha ApYrKeCTBOTO, KaKTO U BbB
Bpb3Ka C B3eTn peweHuna Ha OCA, nposegeHu Ha 23.06.2010 roa., Ha MOCA ot 30.11.2011 r., Ha
MOCA o1 01.11.2012 roga,., Ha NOCA ot 28.02.2013 r. n Ha MOCA ot 23.02.2018 .
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V. CbctaB M ¢QYHKUMOHMUPAHE HA AAMUHUCTPATUBHUTE, YNpPaBUTENIHUTE U
HaA30PHUTE OPraHu U TeXHUTE KOMUTETHU

1. CbcTaB Ha YneHoBeTe Ha CbBeTa Ha AUpPeEKTOpUTE:

[pyKecTBOTO ce ynpaBaasa u npeacrasnasa oT CbBET Ha AUPEKTOPUTE, KOMTO Ce CbCTOMU
OT neT GU3NYECKM Nunua, OTrOBaPALLM HA U3UCKBAHWMATA HA 4n.234 ot T3 u un.1ll6a, an.2 ot
3aKoHa 3a Nyb6/AMYHOTO npeasiaraHe Ha LLEeHHW KHUXKA. CbcTaBbT Ha CbBeTa Ha AuMpeKTopuTe
Moxe aa 6vae npomeHeH ot O6wWoTO cbbpaHmMe No BCAKO Bpeme.

CbcTaBbT Ha CbBeTa Ha gMpeKTopuTe e onucaH B T. |. O6wa nHbopmaumsa 3a “Codapma”
Al B [loknapga 3a geMHoOCTTa.

CbrnacHo 4n.116a, an.2 oTt 3akoHa 3a Nyb/AWYHO npegnaraHe Ha LEHHW KHUXKa Hal-
MaJIKO efiHa TpeTa OT YneHoBeTe Ha CbBeTa Ha AnpekTopuTe TpAbBa Aa ca He3aBMCUMK nua. B
C/y4ad ToBa ca:

o OrHaH Kupunos lManasees
° AnekcaHabp Buktopos Haywes

YneHoseTe Ha CbBeTa Ha AMPEKTOpPUTE Ce 3ano3HaBaT C MpaBaTa M 33a4b/IXKEHMUATA,
CBbp3aHU CbC 3aeMaHaTa OT TAX NO3ULUA.

2. Pen 3a paboTa Ha CbBeTa Ha AMpeKTopuTe

“Codapma” Al uma paspaboteHu MNpaBuna 3a pabota Ha CbBeTa Ha ANPEKTOPUTE, KOUTO
CbOTBETCTBAT M Ca MPOAbL/IKEHME Ha NpuHUMNUTE, 3anerdanu B [porpamarta 3a go6po
KOpMNopaTMBHO ynpas/sieHne. YCTaBbT Ha [py»KecTBOTO € B CbOTBETCTBME C M3UCKBAHMATA Ha
3MMLUK » e 3acTbneHo NpaBoTO Ha aKLMOHEPUTE 338 CBOEBPEMEHHO YBEAOMABAHE MO PA3/INYHU
BbMNPOCH.

CbBeTbT Ha AUpeKTopuTe ce cbbupa Ha pPeaoBHM 3acefaHMs Hal-ManKo BeaHbXK
MECEYHO.

3. MpoToKkoaun

3a peweHunnaTa Ha CbBeTa Ha ANPEKTOPUTE Ce BOAAT NPOTOKOAM, KOMTO Ce NoAMnucBaT oT
BCMYKM YNEHOBE, MPUCHCTBA/IN Ha 3aceaHUNETO.

MpoToKOoNUTE Ce CbXPaHABAT OT JMpeKTopa 3a BPb3KU C MHBECTUTOPUTE HA APYKECTBOTO
B CreumManeH perucTbp cbrnacHo pasnopenbarta Ha un. 116r, an. 3, 1. 3 ot 3MMLK.

MpoToKonuTe npeacTaBnABaT TbProBcKa TalHa. PakTn n obctoATencTBa OT TAX MoraT Aa
6baaT nyb/iMKyBaHM, ONOBECTABAHU UAM AO0BEXAAHW A0 3HAHMETO Ha TPEeTU NLa eANHCTBEHO
no peweHune Ha CbBeTa Ha AUPEKTOPUTE UM KOFaTO HOPMATUBEH aKT M3UCKBA TOBA.

4. OTroBOpHOCT

YneHoBeTe Ha CbBeTa Ha OMPEKTOPUTE 3a4b/KUTENHO AaBaT MapuyHa rapaHums 3a
CBOETO ynpaB/ieHWe B pa3mep, onpegeneH ot O6woTo cbbpaHuMe, HO He MO-Manko OT 3-
MeCe4YHOTO MM BPYTHO Bb3HarpaxaeHue.

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE OTrOBapAT COAMAAPHO 3a BpeauTe, KOMTO ca
NPUYUHUAK Ha [pyKecTBOTO.
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Bcekn oT uneHoBeTe Ha CbBeTa Ha AuMpeKkTopuTe MoXe ga 6bae ocsBoboaeH oT
OTFOBOPHOCT, aKO Ce YCTaHOBM, Ye HAMA BMHA 3a HacTbnuaute Bpegun. O6woTo cbbpaHme moxe
fa ocBoboAN OT OTFOBOPHOCT uYsieH Ha CbBeTa Ha AupekTopuTe Ha PenoBHO roauvwHo obuwo
cbbpaHMe Npu HanuuyMe Ha 3aBEepPeHWn OT pernctpupaH oguTtop foguviieH pUHAHCOB OTYET 3a
npeaxogHaTta roguMHa U MeXAMHEH CYETOBOAEH OTYEeT 3a Nepuoda OT HAayanoTo Ha TeKywaTa
rogvHa Ao AataTta Ha npoBexgaHe Ha 06woTo cbbpaHue.

CbBeTbT Ha AUpeKTopuTe OoT4YMTa gderHoctta cu npeg O6woTto cbbpaHue Ha
aKkuuMoHepuTe.

5. Pona Ha CbBeTa Ha AgupeKkTopuTe 3a NpwuaaraHe Ha nNpuHUMNMTE Ha Aobpo
KOpPMNopaTMBHO ynpasBaeHne

CbBeTbT Ha ANPEKTOPUTE B3eMa pelleHnA No BCUYKN BbIMPOCKH, CBbP3aHU C AED‘IHOCTTa Ha
ﬂ'py)KECTBOTO, C U3KNIKOYEHUNE Ha TE3U, KOUTO CblrNaCHO Aef/’iCTBaIJJ,OTO 3aKoHOAaTeNCTBO U YcTasa
Ca OT UBKNHOYNTENHATA KOMNETEHTHOCT Ha O6LLI,OTO C'b6paHMG.

Bb3nara u3nbAHEHUETO Ha cBouTe peweHna M oCblWwecCTtBABAHETO Ha d)yHKLI,MM no
OonepatTnBHOTO ynpasseHWMeE Ha ﬂ,py)KeCTBOTO Ha €4auH OT CBOWUTE 4Y1eHOBE /M3I'I'bJ'IHMTel'IEH
,CI,MPEKTOp/. N3NbAHUTENHUAT AONPEKTOP MOXKe Aa 6bp,e CMEHEH No BCAKO Bpeme.

YneHoseTe Ha CbBeTa Ha AMpeKTOpuTe NPeacTaBAT geKknapauua ao KomucmAta no
¢duHaHcos Haazop /KPH/, po ,,6PB — Codua“ A u ao camoto Apyectso no yn. 1146 ot
3MMNUK v no un. 247, 1. 4 o1 TbproBcKMsa 3akoH. [pomsaHaTa B Te3M 06CcToATENCTBA Ce AeKnapupa
B CbOTBETHUTE CPOKOBE CJie[l HEMHOTO HAaCcTbMNBaHE.

Mpu ocbluecTBABaHe Ha AeMHocTTa cv CbBeTbT Ha AMpeKTopuTe ce cbobpassaBa C
npueTMTe NPUHLMNK 33 KOPNOPATUBHO ynpaBneHune Ha [pyKecTBoTo.

CbBeTbT Ha AMpPEKTopuUTe nonara Hal-g4obpu ycuamsa 3a ocurypsBaHe Ha eceH U
CBOEBPEMEHEH A0CTbN A0 nybauMyHaTa MHOPMauUMa C Luen MHPOPMUPAHO yNparkHABaHEe Ha
npaeaTa Ha akUMOHEpPUTE, CbOTBETHO B3eMaHeTo Ha MHGOPMMPAHO PeLIeHne 3a UHBECTMPaHe
OT MHBECTUTOPUTE.

6. Abnknma rpuxka. HegonyckaHe Ha KOHOAMKT HA MHTEpecH
YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ca OJTbKHU:

. [a ocbliecTBaBaT PYHKUMUTE CUM C rpuskaTta Ha Oo0b6bp Tbproseu, Aa 6baat
NOANHM KbM [1py»KecTBOTO M Aa AelCTBaT B Han-A06bp MHTEpecC Ha HEroBUTE aKLMOHEpPHU;

o [la U3Nb/HABAT 3a4b/IXKEHUATA CU C NPUCHLOTO HA NpodecroHanncTa ymeHue,
CTapaHuWe M OTFOBOPHOCT M MO HA4YMH, KOMTO 0BOCHOBAHO CUYMTAT, Ye € B MHTEPEC Ha BCUYKMU
aKumMoHepu Ha [py*KecTBOTO, KaTo No/i3BaT CaMmo MHPOpMaLMA, 38 KOATO 06OCHOBAHO CYMTaT,
ye e AOCTOBEpPHa, Mb/IHA U HABPEMEHHa;

. Aa npeanoynTaTt MHTepeca Ha /[lpy)KecTBOTO M Ha WHBECTUTOPUTE BbLB
[py*KecTBOTO Npes cBos COBCTBEH MHTEPEC M Aa He NON3BaT 3a obnarogeTencrTsaHe Ha cebe cu
WAW HA ApYrv Mua 33 CMeTKa Ha [pyKecTBOTO M aKuMoHepuTe $akTh U obcTosTencTsa, KOMTO
Ca y3HaNU Npu U3NbAHEHNE HA CNYKEOHUTE U NPODECUOHANHUTE CU 3a4b/IKEHUS;

. Aa U36areat NPeKN NN KOCBEHM KOHOAUKTU MeXKAY CBOS UHTEPEC U MHTepeca Ha
[py»KecTBOTO, @ aKO TaKMBA KOHOAMKTM Bb3HUKHAT — A3 M Pa3KpMBaT CBOEBPEMEHHO U MbJIHO
M A3 He y4yacTBaT, KAaKTO M He OKa3BaT B/AMAHME BbpPXy OCTaHA/IMTE YNEHOBE HA CbBeTa, Npu
B3EMAHETO Ha peLleHnA B Te3M CyYau;
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. Aa He pa3npocTpaHABaAT MHGOPMALMA 33 PA3MCKBAHMATA M pelleHusaTa Ha
3acegaHuaTa Ha CbBeTa Ha AUPEKTOPUTE, KaKTo M Apyra HenybnmvyHa wuHdopmauma 3a
OpyKecTBOTO, BKIOUYUTENHO W Cnep, KaTo npectaHat aa 6baat uneHoBe Ha CbBeTa Ha
ANpeKTopuTe, A0 Ny6ANMYHOTO ONOBECTABAHE Ha CbOTBETHUTE 06CTOATENCTBA OT [1py*KeCcTBOTO;

. Aa NpefocTaBAT M OMNOBECTABAT MHPOPMALMA Ha aKUMOHEPU U WMHBECTUTOPU
CbINaCHO M3MCKBAHUATA HA HOPMATUBHUTE U BbTPELLHUTE aKToBe Ha [pyKecTBOTO.

CbBeTbT Ha ANpPeEKTOpUTE e nognomaraH oT OAUTEeH KOMUTET, KOMTO CbFNacHO 3aKOoHa 3a
He3aBUCUMMUA GUHAHCOB oauT M MeXAyHapoaHUTE OAMTOPCKU CTaHAApPTW, M3NbAHABA
cnegHuTe GyHKUMK:

° HabnoaaBa npouecuTe No GMHAHCOBO OTYMTAHE B NPEANPUATUETO;

° Habnogasa e(peKTUBHOCTTA Ha CUCTEMUTE 3@ BbTPElWeH KOHTpo/a B
npeanpuaTMeTo;

° Habnoaasa epeKTMBHOCTTa Ha CUCTEeMWUTE 3a YynpaBieHWe Ha pPUCKoBeTe B
npeanpuaTUeTo;

° HabnloaaBa He3aBUCMMUA GUHAHCOB OAMT B NPeANPUATUETO;

. M3BbPLIBA Npernes Ha HEe3aBUCMMOCTTA Ha pPerucTpuMpaHus  oauTop Ha

npeanpuATMETO B CbOTBETCTBME C WM3UCKBAHMATA Ha 3akoHa M ETMYHMA KogeKc Ha
npodecnoHanHUTe  CYETOBOAWUTENN,  BKAOYMTENHO HabnogaBa  nNpeaocTaBAHETO  Ha
OOMBbAHUTENIHU YCAYTU OT PErNCTPUPAHMA OAUTOP HA OAUTUPAHOTO NpeanpuaTHue.

Ha M3BbHpeaHo O6Wo cbbpaHue Ha aKumoHepute Ha “Codapma” ALl, npoBeAeHO Ha
20.11.2008 r., e u3bpaH OgnTeH KOMUTET B CbCTaB OT TPUMa Aylwiu: LiBeTaHKa 3naTteBa, Bacun
Mupankos n Bacmun HangeHoB ¢ 3-rognweH maHAaT, KOUTO e nNpensbupaH 3 nocnenoBaTenHu
nbtn. C peweHne Ha OCA ot 02.06.2017 r. Bacun lMupankos e 3amecteH oT KpuctuHa
AtaHacosa.

VI. OnucaHmMe Ha NOAUTUKATA HAa MHOroobpasue, npuaaraHa No OTHOLWEHME Ha
a4MUHUCTPATUBHUTE, YNPAaBUTE/IHUTE U HAA30PHUTE OPraHU Ha EMUTEHTA BbB BPb3Ka
C acnekTHu, KaTto Bb3pacT, Noa uam obpasoBaHMe U npodpecuoHaneH ONuT, LeauTe Ha
Tasu NO/IUTUKA HA MHOroobpasue, HAYUMHBT HA NPUIOKEHUETO U U pe3ynTaTute npes
OTUETHMUA Nepuog,

“Codapma” ALl nonara BCUYKM YCUAMA 33 OCUTYPABAHETO HA PaBHU Bb3MOXKHOCTU MpWU
Ha3Ha4yaBaHe M 3a cna3saHe No popma M CbLECTBO Ha LenvA AManas3oH OT 3aKOHU, OTHACALLM
ce [0 cnNpaBeA/IMBU MPAKTUKK B paboTHaTa cpesa v NpeaoTBpaTABAHE HA AMCKPUMUHALMA.

ANckpuMnHaumATa, HesaBucMMoO Adanu ce 6asupa Ha paca, Nos, ycewaHe 3a Wau
M3pas3faBaHe Ha MOJI0Ba MPUHAANENKHOCT, LUBAT Ha Ko)KaTa, ybexaeHws, sBepousnosepaHue,
HaLuMOHaseH MNPOMU3X0A, HAUMOHANHOCT, FPaXKOAHCTBO, Bb3PaCT, WHBANNOHOCT, FEHETUYHA
MHbOpMaLMA, CEMENHO MNONOXKEHUEe (BKAOYMUTENHO CbXUTencTBa 6e3 6pak M rpakAaHCKu
Cbto3K, AedUHUPAHM U NPU3HATU OT AENCTBALLOTO 3aKOHOAATE/NCTBO), CEKCYaiHa OpUeEHTaLmA,
KyATypa, POAOC/NOBME, CTATyT Ha BeTepaH, COLMANHO-MKOHOMMUYECKO MNOJIONKEHME WU [PYIU
3aLUMTEHM OT 3aKOHA /IMYHU XapPaKTEPUCTUKM, Ca HEMPUEMAUBU MU HANBAHO HECHBMECTUMMU C
TPAaAnUMKM Ha [pyXKecTBOTO, 3a MNpeAoCTaBAHE HA MNOYTEHO, NPOdECUMOHANHO U AOCTOMHO
PaboTHO MACTO. PenpecnBHUTE MEPKM KbM INLA, NOBAMUTALLM ONNAKBAHMA 33 AUCKPUMMUHALUA
WA TOPMO3, Ca CbLLLO 3abpaHeHMN.
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OcHoBHUTE ueanm, Kounto ,ﬂ,py)'KeCTBOTO CKh NocCTtaBA, Npu npunaraHeTo NOANTUKUTE HaA
MHoroo6pa3v1e ca:

L4 anBI'IM‘-IaHeTO, HAE€MaHETO U 3a4bpPHKaAHETO HaA pa60Ta Ha XOpa C WNPOK CNEKTLbP
oT I'IpO(I)eCMOHal'IHM YMEeHUA. Pa3HOO6pa3HMTe CNOCO6HOCTU  Ha pbROBOAUTENUTE U
CAyXutenmnte oTeapAT HOBU Bb3MOXKHOCTU 3a HOBATOPCKU N TBOPYECKU peLleEHNA, NOoBULLABAT
KpeaTnBHOCTTa U MUHOBATUBHOCTTA. ToBa oOT cBoOA CTpaHa, 61 Aoseno un go I'IO-e(I)eI-(TMBHa
a4anTalnAa Kbm B'b3,£|,el‘/‘ICTBM€TO Ha I'I'IO6al'IM3aLI,MﬂTa N TEXHONTOTNYHUTE NMPOMEHN.

MNo-pasHoobpasHaTa paboTHa cuna moxe Aa yBenuunm edpeKTUBHOCTTa Ha KOoMMaHuATa Aa
noctura uenute cu. Ta moXe Aa NOBAUTHE AyXa Ha CAYXKUTeNWUTe, Aa Aade AOCTbN A0 HOBWU
CEerMeHTU OT Nasapa 1 4a yBe/n4M NpoM3BoaMTeNHOCTTA.

. HacbpuyaBaHe Ha paboTtHa aTtmocdepa, KOATO nNpuema EeTHOKYNTYPHOTO
MHOroobpasue 1 B KOATO Pas3NIMUMATa MEK /Y XOpaTa Ce LLeHAT U YBayKaBar.

° PewaBaHe Ha eauWH OT HaM-BaxHUTe npobnemu 3a pabotogatensa — TO3U 3a
HeAoCTUra Ha paboTHa pbKa, KaKTo K NpobaemuTe, OTHACALLM Ce A0 HaeMaHETO M 3a4bpXKaHETO
Ha paboTa Ha BUCOKOKBanndpuumpaHu pabotTHULM.

o MopobpaBaHe Ha penyTaumaTa U LUANOCTHOTO NpeAcTaBAHE Ha KOMNaHUATa Npes,
BbHLIHWUTE 3aMHTEPECOBAHM CTPaHKN 1 06LLLECTBOTO.

. Cb3gaBaHe Ha Bb3MOMKHOCTM 3a TPynuTe B HEPABHOCTOMHO MONOMKEHME W
n3rpa*kaaHe Ha egMHCTBOTO Ha 06LEeCcTBOTO.

,Codapma” ALl ce cTpemun Aa NOCTUTHE 3a/I0XKEHUTE LIE/IN, KaTo YTBbPXKAaBa U npuaara
Ha NpaKTUKa 3HauMMUTE 3a APYKECTBOTO BUAOBE MHOroobpasua. Bb3npuemankm nobpu
NPaKTUKNU OT APYrM KOMMNAHUW U UHCTUTYLMWU, PHbKOBOACTBOTO Ha [PY)KECTBOTO MCKa Aa
NpeBbpHE YMNpaBAeHWETO Ha MHOroobpasmeto BbB ¢GYHKLUMOHMPALLA 4Y4acT Ha KOMMaHMUATa.
,Codapma” ALl nonara ycunua CayKUTenu, noTpebutenun, KIMeHTU N UHBECTUTOpPU Aa bbaat
MHOOPMMPAHM OTHOCHO 3HAYMMOCTTa Ha MHOroobpasmeTo 3a TAX U TAXHaTa paboTa, KaTto uenu
[la U3rpagm y Tax oBepue 1 KenaHue 3a NogKpena.

MonntrMKaTa Ha MHOroobpasue ocurypsasa pasHoobpasme Ha YNeHOoBEeTE Ha PbKOBOAHUTE
OpraHu, KOeTO rapaHTMpa HageXaHa cucTema 3a ynpaBieHWe W KOHTpon, a pobpoto
KOpPNOpPaTMBHO ynpaB/ieHWe e OCHOBEH e1eMEHT Ha CUIYPHOTO U CTAabUAHO PYyHKLUMOHMpPaHE Ha
,Codbapma“ ALl. Te oTroBapsT Ha BUCOKUTe CTaHZApPTW, NpuaaraHu oT [py»KecTBoTo, C uen
peanunsnpaHe Ha HeroBuTe Lean n cTpaTeruu.

CbcTtaBbT Ha CbBeTa Ha ANpeKTopute “n 6pOﬂT nnua, BKAKOYEHU B HErO, € c1306pa3eH C
ronemMmunHaTa, CZI0OXXHOCTTa U obxBaTta Ha ,ﬂ,eVIHOCTTa Ha [py*KecTBOTO M rapaHTUpa Hanm4uue Ha
A0CTaTb4HO HUBO Ha O6LLI,M eKCnepTH 3HaHWA.

YneHoBeTe Ha CbBeTa Ha aupektopute Ha ,Codapma” AL nputexkasatr 6orat
npodecnoHaneH OMNWUT, KaKTO TeopeTuyeH, Npuaobut 4ypes obpas3oBaHue, ObOyyeHUA W
KBaNMdUKaLMK, TaKa M NPAKTUYECKU, NPUA0OUT MO BpEME HA 3aeMaHM NPeaULWHN ANbHKHOCTY.
Te ca nvua ¢ gobpa penytauMa M ynpaBJeHCKU CNOCOBHOCTU, C BUCOKU NPOodecUOoHaNHU n
HPaBCTBEHW KayecTsa.

B cbctaBa Ha CbBeTa Ha AnpekTopuTe Ha [pyKecTBOTO MMa MKOHOMUCTU, PUHAHCUCTY,
KaKTo 1 G13MYecKM nua c Buclwe obpasoBaHuMe B 061aCTTa HA MeXAYHAPOAHUTE OTHOLLEHUA U
Apyrv cdepm Ha busHeca.

CnaseH e NPUMHUMNBT HAa PAaBHOMOCTAaBEHOCT Ha MOJI0BETe, AOKA3aTe/ICTBO 33 KOeTo ca
MHOECTBOTO KEHW 3aemally BUCLIN PbKOBOAHWM MocTose B [py»KecTBOTO, KaTo r-ka Becena
Croesa - uneH Ha CbBeTa Ha gupeKTopuTe, r-¥a LipetaHka 3narteBa 1 r-xa KpuctnHa AtaHacosa -
YyneHoBe Ha OAUTHUA KOMUTET, Ca CamMO NpUMepU 3a TaKUBa.
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MNonutnukata Ha MHOFOO6pa3MG NOo OTHOWEHUWE Ha ynpaBAeHCKUTE OpPraHM HE OO0NYyCKa
OrpaHM4YeHne Ha Bb3pacTtoBnA CbCTas.

B [py’KecTtBOTO MMa NpeacTaBUTENN OT Pa3/IMYHU MAJILMHCTBEHU E€THWUYECKU Tpynu-
eTHocu. B [lpyrKecTBOTO paboTAT M XOpa B HEPABHOCTOMHO MonoeHue. CTpemeKbT e aa ce
OCUTYPAT Ha MNAANUTE XOPa Bb3MOXKHOCTHM 33 NPOdPECUOHANHO U IMYHOCTHO Pa3BUTUE.

CboTHOLWEHUETO MbXe-KeHU e 37% Kbm 63% B nonsa Ha KeHuTe M ce Hanara oT
XapaKTepa Ha NPOM3BOACTBEHMA NpoLeC.

MonnTMKaTa Ha MHOroobpasme No OTHOLWEHWE Ha NepcoHana (AMPEKTOPU Ha AUPEKLMUN,
PBKOBOAUTENIN HA CTPYKTYPHW 3BEHA, PAaOOTHULM U CAYKUTENU) HE AO0MYCKAa OrpaHUYeHue Ha
Bb3PACTOBUA CbCTaB.

B [py»KecTBOTO HAMA Cy4an HA ANCKPUMMHALMA MO KaKBUTO M Aa € NpU3HaLUM.

B Pasgen V ot [lpaBunHuMKa 3a BbTpeWHMA TpyaoB pen Ha ,Codapma” AL ca
pernameHTMpaHM npasaTa W 3awWMTaTa Ha CAyXUTEeAUTe, WO Ce Kacae A0 BCAKAKBMU
ANCKPUMUHALMOHHM AEeNCTBMA OT CTpaHa Ha paboToaaTtens.

Ha ocHoBaHune Hapeaba 3a TpygoyctpossaHe /OB, 6p.7/1987 r.,u3m. n gon. 6p.111 ot
28.12.2001 r., u3m.,6p.78 ot 30.09.2005 r., Bnasna B cuna ot 01.10.2005 r./, Hapeaba Ne 8 3a
onpeaensHe Ha paboTHUTE MecTa, NOAXOAALWM 3a TPYAOYCTPOABAHE HA /MUA C HamaseHa
pabotocnocobHoct /OB, 6p.52/1987r., OB, 6p.47/1990 r./ n Hapegba 3a M3MeHeHMe MU
AonbiHeHMe Ha Hapepgba Ne 8 3a onpegenaHe Ha paboTHUTE MmecTa, NOAXOAALWM 3a
TPYAOYCTpOsBaHe Ha AnLA C HaMaseHa TpygocnocobHoct /4B, 6p.44/1993r./ n cbrnacHo un. 27
OT 3aKOHa 3a MHTerpauma Ha xopa € TPalHU yBpeXKAaHWA, BCAKA rogmMHa ce cb3gasa Komucua no
TpygoyctpossaHe B ,Codapma“ ALl. KomucuATa M3rotBA CNUCHbK Ha MNOAXO4AWM MecTa M
ANBXKHOCTM 33 TPYAOYCTpPOsABaHe Ha /MUA C HamaneHa paboTtocnocobHOCT U C TpalHu
yBperKaaHMA B CbOTBETCTBME C NPOLEHTa, onpegeneH 3a oTpacbhsa no pega Ha ya. 315 ot KT um
Ha GpemeHHM PabOTHMYKM U PaABOTHUYKM KbpMaudku. KomucmaTa pasriexga KOHKpeTHuTe
Cnyyam 3a TPygoyCTpoABaHe M NOCOYBaA NOAXOAALWM 33 LenTa MecTa CbINacHO YyTBbpAeHMUA
CMUCBK.

O.n.H. OrHaH [loHeB
26.03.2021r. MU3nbnHUTENneH gupeKTop
rp. Codus
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