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Mporpamarta 3a kopnopaTuBHO ynpasnenve Ha ,EJNIEKTPOMETAM* All e
cboOpaseHa ¢ HopmaTueHaTa ypeaba, ¢ HaumoHanmHus Kopekc 3a KopropaTuBHO
ynpaeneHue, yTBbpAeH oT HaynoHanHata Komycust 3a KOpnopaTWBHO YrpaBieHne 1
onobpeH ot KOH.

Waxonna nosuums npn paspaboTBaHeTo Ha HacToswaTa lNporpama e ybexaeHneTo
Ha CbBeTa Ha gupekTopute Ha ,ENEKTPOMETAIT" AJ, rp. Masapgxuk 3a HEroBOTO
passuTMe 1 AeiHOCT B CLOTBETCTBUE C Hall - AOGPUTE NPaKTUKK MO KOPNOPATUBHO
yrpaeneHue, Kakto v pasbupaHeto, Ye sanerHanute B [porpamarta npuHLMNK W
MEpKu CbMbTCTBAT W nojnomarar B 3HaYWTENHa CTEMeH ycnelwHaTta padboTa Ha.
[pyxecTBOTO B ABLATOCPOYEH MnaH.

Llenta Ha nporpamata 3a Bo6po KOpropaTWBHO YNpaBneHWe e Aa nomara Ha
ynpaBneHneTo B YCUNIMETO My [da W3sbpluBa OUEHKM W Ja [asBa Hacoku W
npeanoxeHust Ha doHaosuTe 6Gopcu, UHBECTUTOPUTE, ApyxectBata un gpyrute
CTpaHu, KOWUTO WUrpasT ponsi B npoueca Ha nocTuraHe Ha JoGpPO KOpnopaTusHO
ynpaeneHve. 3aMUCbIbLT € NPUHUMNUTE Aa ObAat KpaTku, pasbupaem u 4OCTbIHN
3a mexayHapoAHaTa oBlWHOCT. TAXHOTO npefHasHadeHne He e Aa 3amecTsaT
VHULMaTUBK B 4acTHUA CekTop 3a paspaboTBaHe Ha Mo - NoapobHU "Hai - nobpu"
NPaKkTUKN Ha KOPropaTUBHO ynpasneHue.

Crenenta, B KOATO [lpyXecTBOTO cnasBa OCHOBHWUTE MPUHUMANMA 33 OGP0
KOpPNOPaTUBHO yripasneHue, e ¢akTop ¢ HapacTsallo 3HAYEHWe 3a B3eMaHeTo Ha
WHBECTUUNOHHU pelliensi. CbBNMoaBaHeTo Ha NpakTkuTe Ha A0BPO KOPNOPATUBHO
ynpaerieHne Lie CMoOMOrHe 3a MOBUILABAHE Ha [JOBEPUETO Ha MECTHWTe
VHBECTUTOPMK, LLIe HamMarnm eBeHTyanHo LieHaTa Ha KanuTana u B kpailHa CMeTKa Lie
OCUTYPU NO - CTABUIHN U3TOYHULM Ha HaHCHpaHe.

MpuHUMNUTE NMAT 3a Len Aa cryxat 3a MOAEN Ha KOpropaTUBHO ynpaeneHune. Te
Morat Aa ce u3nonseat OT nuuara, onpeaenswm nonuvTukaTa Ha ynpasneHve, B
npoueca Ha pasmexgaHe U paspaboTsaHe Ha npaBHa U perynatMeBHa pamka Ha
kOpnopaTMBHOTO ynpasnieHne, KosiTo 0TpassBa MKOHOMUYECKUTE, COLMANHK, NpasHm
N KYNTYpHU OCOGEHOCTU, KAaKTO M OT NasapHUTE YYacTHULM Npu paspaboTBaHETo Ha
cobCTBEHW NPAKTUKU.

3a pa s3anasu KOHKYPEHTOCNOCOGHOCTTa Ci B YCNOBUSITA Ha eauH npomeHsy ce
ceat, [lpyxectBoto TpsAbBa pga obHoBsiBA U apantupa npakTukuTe cu  Ha
kopnopaTuBHO ynpasineHue, 3a a MoXe fia OTroBapst Ha HOBUTE U3NCKBaHUA U Aa ce
Bb3NO0M3Ba OT HOBM BB3MOXHOCTH. 110 ChLUMA HAYMH U YNPABNEHMETO HOCK 3HAYUMA
OTrOBOPHOCT 33 O(POPMAHETO Ha edleKTUBHA perynaTuBHa pamka, KOSTO ga e
AOCTaTb4yHO rbBKaBa W Aa NO3BOMABA Ha nasapute Aa paboTAT edeKTMBHO W Ja
OTrOBapAT Ha O4aKBaHMSITa Ha akuMOHepuTe W ApYruTe 3auHTepecoBaHu nuua.
YNpaBneHeTo U nasapH1Te yyacTHUUM PellaBaT kak a npunarar Tesm npyHUUnu
npu paspaboTBaHeTo Ha coGCTBEHA paMmka Ha KOPHOPATWBHO YMpaBlieHUe, KaTo
B3emart npeAsuA pasxognTe v NonsuTe oT perynauusara.



KOPIMOPATUBHO PLKOBO/ACTBO - CBBET HA QUPEKTOPUTE:

Beunukn uneHoBe Ha CbBeta Ha pupektopute Ha L EJIEKTPOMETAN® A,
OTroBapsaT Ha 3aKOHOBUTE W3UCKBAHKSA 3@ 3aeMaHe Ha AJTbXHOCTTa UM. PyHKumuTe 1
3a0bKEHUSATA Ha KOPNOpPaTUBHOTO PbLKOBOACTBO, KAKTO W CTpyKTypata W
KOMMETEHTHOCTUTE MYy Ca B CbOTBETCTBUE C U3NCKBaHUATa Ha CtaHaapTure.

CbBeTbT Ha aupekropute  ynpaensasa ﬂpy)KeoTBOTO B CbOoTBETCTBME C
YCTaHOBEHUTE BU3NUA, uUenu u crTpaternm Ha ,D,p)/)KeCTBOTO N unHTEepecute Ha
aKkumoHepure.

UneHoseTe Ha CbBeTa Ha [MPEKTOpPWUTE Ce PLKOBOAAT B CBOSITA AEWHOCT OT
obuonpueTUTe NPUHUMMK 32 NOYTEHOCT W YyrpasrieHcka W npodecuoHanHa
KOMMETEHTHOCT.

B roguiwHus goknag Ha C/l e oroBeCTEHO Bb3HarpaXKaeHUeTo Ha U3NbIHUTENHUS
[MPEKTOp B CbOTBETCTBUE CbC 3aKOHOBUTE M3NCKBAHUA, YCTPOWCTBEHNTE AKTOBE Ha
Opy*ecTBOTO 1 ETUYHIA KOAEKC.

UneHoBeTe Ha CbBeTa Ha AupekTopuTe M3bArBaT U He JonyckaT peaneH unu
noTeHunaneH KOH(’bJ’IMKT Ha UHTEpEeCNU.

Mpe3z 2019r. CbBETLT Ha [JOUPEKTOPUTE U3MBbIHABA CBOWTe OYHKUMKU KaTo
KOHTpONvpa cnasBaHeTo Ha 3aKOHWTE W npasunarta, 3anerHanu B YCTPOWCTBEHUTE
akToBe Ha [pyxecTBoTo.

HacrosaumsaT cekctas Ha CbBeTa Ha AUPEKTOpUTE rapaHTUpa Hes3aBUCUMOCTTa U
Be3npucTpacTHOCTTa Ha pelueHusaTa U [OelCTBUATA Ha HErOBUTE UrEHOBE.
UneHoseTe Ha CbBeTa Ha AUPEKTOPUTE UMAT NOAXOAALM 3HAHWUS W OMUT, KOUTO
M3NCcKBa 3aeMaHaTta oOT TAX nosvuus. B Tasm Bpb3ka [pyXecTBOTO € M3MbAHMMO
nsnckeaHmaTa Ha CTaHgapTUTe OTHOCHO HeobXoaAuMuTe 3HaHUA U onuT 3a
3aemaHaTa ANBXKHOCT OT CTpaHa Ha uneHoseTe Ha C[. Crep nabupaHeto cu
ynieHoBe Ha C[l He ca npemviHanu BbBEXAalla nporpama no npaBHU U pUHaAHCOBY
BbLMPOCK, CBBLP3aHU C JeWHOCTTa Ha [pyxecTBoTo, Tbil KaTo npuTexasat
HeobxoaumuTe obpasoBaHue, KBanuuKauvs 1 onuT K No3HaBaT M3LANO AeHoCcTTa
Ha KomnaHuaTa.

3AUIUTA NMPABATA HA AKLINOHEPUTE:

KopnopatusHoTo  pvkoBoactBo Ha  ,ENNIEKTPOMETAN* Al rapaHTupa
PaBHOMOCTAaBEHOTO TPETUPaHE Ha BCUYKM aKLMOHEpU Ha koMnaHusATa. [pyxecTBoTo
ocurypsiea 3alyuTa Ha npaBaTta Ha BCEKW e[IMH OT aKUMOHepUTe U, Ypes:

o« Cb3gaBaHe Ha YhecHeHWs 3a akuuoHepute Aa ydvacTBaT edeKTUBHO B
pabotata Ha OOwmTe cbOpaHWs Ha akUUOHEPUTE Upe3 CBOEBPEMEHHO
onoBecTaBaHe Ha MaTepuanuTe 3a OCA ypes pasnuyHm MeauiHA N3TOYHULN
— FSC: E-register u INVESTOR.BG.

o [lpoBexaaHe Ha siICHK Npoueaypu OTHOCHO CBUKBaHe U nposexaaHe Ha O6Lm
cbbpaHna Ha akUMoHepuTe — pefoBHU U N3BBHPeaHU 3acegaHus. Bes Bcska
nokaHa 3a npoeexaaHe Ha obLio cbOpaHue Ha akuuoHepute ce pasacHsBaT



noApobHO npoleaypuTe 3a yhpaXHsaBaHe Ha MpPaBoToO Ha rnac u
Bb3MOXHOCTTa 3a yyacTue B 3acefaHueTo Ha OCA.

* C[l Ha [pyxecTBOTO Cb3faBa Bb3MOXHOCT 3a ydacTue B pasnpeferieHneTo
Ha nevanbarta Ha [OPYXeCTBOTO Ha BCUYKM akuuMoHepu, B criydan, ye OBbujoTto
cbhOpaHyie Ha akLuoHepuTe npueme KOHKPETHO pelueHUe 3a pasnpeaensHe Ha
OVBUOEHT.

Ypes pupektopa 3a Bpb3kUM C WHBECTUTOPUTE Ha [PYXECTBOTO Ce& MpoBexaa

LigfioCTHaTa MoNnTUKa Ha KOMNaHusATa KbM noanomaraHe Ha akuuMoHepuTe npu
ynpaxHABaHETO Ha BCUYKN TEXHWU npaBa.

[Mpaea Ha akyuoHepume:

Pamkata Ha KOpnopaTuBHOTO YynpaslieHue cregsBa fa 3awuraBa npasaTta Ha
aKynoHepure.

1. OcHoBHUTE Npasa Ha akUMOHEpUTE BKITIOYBAT NPaBOTO Ha:
1.1. NpenaBade unu npexsbpnsHe Ha akuuu;

1.2. PegoBHO W CBOEBPEMEHHO TroflyYaBaHe Ha UWHQOPMAaLMs, CBbp3aHa ¢
DPYKeCTBOTO;

1.3. Yyactue u rmac B OBLoTo chbpaHue Ha akUMoHepuTe;
1.4. N360p Ha uneHoBe Ha CbBeETa,
1.5. YuacTtue B pasnpepeneHueTo Ha nevantara Ha ApYyXeCTBOTO;

1.6. WsmeHeHus Ha ycTaBa, ydypeAuTernHUS [OOTOBOP WM HA [APYrM CXOOHM
YCTPOWCTBEHN aKToBE Ha APYXECTBOTO;

1.7. BsemaHe Ha pelueHue 3a u3gaBaHe Ha JONbAHUTENHN aKkLuK;
1.8. CbllecTBeHU 33 OPYXECTBOTO CAENKH.

2. AkunoHepuTe cnefBa fa UMAaT Bb3MOXHOCT fAa ydacTBaT edekTWBHO U Aa
rmacyBaT Ha O6ioTo cbbpaHue Ha aKuMoHepuTe, KakTo M [a nonydasaTt
vHdopmauma 3a npoueaypaTa, Mo KosATo ce nposexaa O6uwoTo cbbpaHue Ha
akuuoHepuTe, BIITIOYUTENHO M 3a pefa 3a ynpakHsiBaHe NpaBoTo Ha rnac.

2.1. AkunoHepwuTe cnefiBa fa rnoyvasar JOCTaTbuHa U CBOEBPEMEHHa HdopmMaLms
3a jaTata, MACTOTO U AHEBHWA pen Ha O6WoTo cbbpaHue, KakTo U NbiHa U
CBOEBpEMEHHA MHPopMaLMs 3a BLNPOCUTE, KOUTO LUE Ce pellaBaT Ha cbbpaHueTo.

2.2. Ha akunoHepuTe criegBa da ce AaBa Bb3MOXHOCT [a 3aJaBaT BbLMNPOCH KbM
CbBeTa ¥ fa NOCTaBAT TOYKU B HEBHUS pef Ha O6WoTo cbbpaHue B rpaHuLmMTe Ha
pa3yMHOTO.



2.3. AkunoHepuTe crnefga Aa MoraT Aa rnacyBaTt NUYHO UMW HENPUCHLCTBEHO, KaTo
rmacoBete ca paBHO3HA4YHKM, He3aBUCMMO fanuM ca [adeHn §WYHO Wnun
HENPUCHLCTBEHO.

3. Tpabsa fna ce paskpuBa kanuTanoBarta CTpyKTypa v pasnopeabute, kouTo aasaTt
Bb3MOXHOCT Ha onpefeneHn akuvoHepu Aa YnpaxHaBaT KOHTPON, KOWTO He
OTroBaps Ha KanuTanosoTo UM yyacTue.

4. Ha nasapute 3a kopriopaTuBeH KOHTpon TpsibBa [ja M Ce [1aBa Bb3MOXHOCT 33
edmkacHa 1 npospayHa paboTa.

41. Ycnoeusta v peabT 3a nNpuaobuBaHe Ha KOPNOPATUBEH KOHTPON upes
KanutanoBuTe nasapu M CbllecTBeHuTe 3a [pyXeCcTBOTO CAENKM KaToO CrMBaHus,
KaKTo 1 npoaaxbaTa Ha sHayMTerHa YacT oT akTusuTe Ha [lpyecTBoTO TpsAGBa SICHO
Aa ce cbobulaBaTt W paskpuBaT, 3a [Aa MoraT MHBECTUTOPUTE [a Ca HasiCHO C
npasarta cu. Crenkute cnefsa Ja ce M3BLPLUBAT B YCMOBUATA HA NMPO3PAYHOCT Ha
LeHuTe 1 npu crnpaBeiniMey YCINoBWUA, KOWTO 3allMTaBaT MpaBaTa Ha BCUYKM
aKuuMoHepu.

4.2. He 1psibBa ga ce usnonseat cpelcTsa 3a NpefoTBPaTABAHE Ha NOrMblyaHe Ha
HpyxecTBOTO, 32 Aa ce NpeanasBa yNpaBneHUeTo OT HOCEHE Ha OTFOBOPHOCT.

5. AKuuOHepuTe, BKIOMUTENHO ¥ WHCTUTYLMOHANHUTE MHBECTUTOpW, Tpsbea aa
B3emar npefsuz Bpeara v fiofisarta oT ynpaxHsBaHe Ha NpaBoTo Ha rnac.

PagHonocmaeeHo mpemupaHe Ha akyuoHepume:

A. Benykn akumMoHepu OT enH Knac criefiBa Aa 6bAaT TpeTMpaHn efHakso.

1. Benukn nHsectutopu Tpsabea Aa Morat Aa nonydyaeart MHgopmauvs 3a npaBoTo Ha
rnac, KoeTo HOCST BCUYKM KnacoBe akuvu, npeam nokynka. [pomeHuTe Ha npasoTo
Ha rnac TpsibBa ga ce rmacysaT OT akLMOHepUTe.

2. [lloneuntenute wunu HOMMHaNHWTE COBCTBEHWUM rnacyBaT, KakTo ca ce
[OroBOpUINMN CbC COBCTBEHNKA - BeHedUUMEHT Ha akuuuTe.

3. MMpouepypata u peabT Ha OOLWOTO cbbpaHve Ha akuuoHepuTe criegsa Aa
nos3BonsiBaT CnpaBeAliMBO OTHOLUEHME KbM akuuoHepute. [lpoueaypute Ha
APYXeCTBOTO He TpsbBa a 3aTpyAHABAT UMM OCKLNSABAT HEHYXHO FNacyBaHeTo.

b. Thproeusita ¢ BbTpeLuHa UHDOPMALUA U 3n0ynoTpebute chc COBCTBEHU CASMKM
ce 3abpaHsBa.

B. UneHoseTe Ha CtBeTa Ha [IupekTopuTe Tpabea Aa ce sagbrkaeaT fja paskpusaT

HanMYMeTo Ha CbLUECTBEH WHTEpeC NO CAENKW UMM BLMPOCU, KOUTO 3acsraT
LPYXEeCTBOTO.



PA3KPUBAHE HA UH®OPMALNS U TPO3PAYHOCT:

Pamkarta Ha KOprnopatuBHOTO ynpasfieHue cnefBa Aa ocurypsBa CBOEBPEMEHHO U
TOYHO paskpuBaHe Ha VIH(*)OpMaLlVIFI MO BCUYKKU BBNPOCK, CBBP3aHN C D,pY)KeCTBOTO,
BKAKOYUTENHO U (*)MHaHCOBOTO nonoxexHwne, pesyntatute OT [OEWHOCTTa,
cobcTBEeHOCTTa U ynpasJieHNeTo Ha ,D,DY)KeCTBOTO.

KopropaTusHoTO pbKoBOACTBO Npunara [pasuna 3a BbTpewHaTta uHdopMaums u
BbTpelHuTe 3a [IpyXecTBOTO NnLa, KOUTO pernamMmeHTUupaT 1 3afbimkernsaTa, peja 1
OTrOBOPHOCTTa 33 MNyONMYHO OMNOBECTSBAHE Ha BbTPelHa WHdopMaums 3a
LEJIEKTPOMETAI" ALl

A. PaskpuBaHaTa uHcopmauus cneasa da BkiouBa, 6es fga ce orpaHuuasa
©[IMHCTBEHO [0 ChLiecTBeHa UHdopMaLus 3a:

1. ®uHaHCcoBKTE 1 ONEPaTUBHUTE PE3yNTaTh Ha [pyXecTBoTo;
2. Llenute Ha OpyxecTtBOTO;

3. OCHOBHUTE aKUMOHEPHU y4acTusi U NPaBoTo Ha rnac;

5. CblUecTBEeHN NpeaABUANMU PUCKOBU hakTopu;

6. CblyecTBeHN BbNPOCH, CBBP3AHU CLC CIYXUTENUTE UMK APYrA 3ayHTEPecyBaHm
nmua;

7. CTpykTypaTa 1 nonutukata Ha KoprnopaTuBHOTO ynpasneHue.

b. WHdopmauusita cnegsa fa ce M3rOTBS, OAUTMPA M paskpuBa CbIMacHo Halii-
[obpuTe CTaHAAPTW 3a CYETOBOAHA OTYETHOCT, PasKpUBaHe Ha (hUHaHCOBa U Apyra
nHdopMauua 1 oguT.

B. NognwHnat oant Tpabea Aa ce M3BbLPLIBA OT HE3aBMCMM OAMTOp, 3a Aa ce
OCUTYPU BBHIUHO M ODEKTMBHO MHEHWEe 3a HauyuHa, no KOWTO ca WSrOTBEHU MU
npeacTaBeHn UHAHCOBUTE OTYETU.

I Hauunute 3a pasnpocTpaHsBaHe Ha WHGoOpMauMs cneisa Aa ocurypsmraTr
CnpaBeannB, CBOEBPEMEHEH W UMKOHOMWYEH [OocTbil Ha noTpebutenute Ao
cboTBETHaTa nHhopMaLms.

OpraHusaumata Ha feliHocTTa Ha CbBeTa Ha OUPEKTOPUTE, Ha 3acefaHnsaTa Ha
O6uioTo cbbpaHue Ha akuMoHepuTe NO3BONSIBAT €4HAKBO TPETUPaHE Ha BCMYKM
aKUMoHepu, He3aBMCUMO OT Bpos Ha NpUTeXaBaHUTe OT TAX akuuu. JUpeKkTopbT 3a
BPB3KN C MHBECTUTOPUTE KOMYHUKMPA C HYXHOTO BHUMAaHWE W npeuusHocT. B
APYXeCTBOTO € Cb3flafeHa W YTBbpAeHa MpakTuka 3a ocurypssaHe Ha edekTuBHa
KOMYHUKaLMA C BCUYKN aKLMoHepn. PbKOBOACTBOTO Ha [pyKecTBOTO OChb3HAaBA, Ye
MPeAcTaBaHeTO Ha KOMMaHUsITa B pasfuyHUTE CreumanmaupaHn MKOHOMUYECKM
usfaHua Bnusie GNaronpuATHO BbpXy UAMOCTHUS WMWMK HA KOMMAAHWsTa -



paswmpaBaHe Ha Kpbra Ha WHBECTUTOPUTE U KIMEHTUTE, MNONynsapusupaHe Ha
npousBexaaHara npogykuusa. ETo 3aljo 3a pbKOBOACTBOTO Ha KOMNaHUATA € OT
U3KNIOYUTENHA BaXXHOCT NpeacTtaseHaTa uHgopmauust KbM buHaHCOBUTE Meann v
aHanusaTtopu ga 6bAe TouHa, NpeumsmpaHa u octosepHa. JUpekTopbT 3a BPb3KK C
WHBECTUTOPUTE, KaTO CBbP3BALLO 3BEHO MEXAy YNPaBreHWeTo Ha KOMMaHuATa u
HeWHUTe WHBECTUTOPU paspaboTBa UAMOCTHATA MONWTAKA MO OTHOLWLEHME Ha
BPBb3KUTE C (DUHAHCOBUTE MEUM, OCLLUECTBSIBA HEMNOCPEACTBEH KOHTaKT C THX,
OMOBECTABA BaXKHa 3a MHBECTUTOPUTE WHMOPMaLMs 338 CbCTOSHWETO U NnaHoseTe
Ha [pyxectBoTo, Kato cbbMogaBa CTPUKTHO MPUHUMNNTE 3a paskpuBaHe Ha
uHdopMaLms, KaTo npeleHsiBa Kosi UHOpMauUUs NpeacTaBnsaBa ThProBcka TaitHa u
Kost MHdopmauus cneasa fa 6bae nyGnnyHo onoBecTeHa.

3AUHTEPECOBAHU JINLA:

[pyXecTBOTO uaeHTMULMpPa KaTO 3aMHTEPECOBaHW NWLA BCUYKU, KOUTO WMaT
UHTepec OT uKoHoMudeckus npocneputeT Ha ,EJITEKTPOMETAN" ALl — akumoHepu,
paboTHULM U CAYXITENU, KIMEHTK, AocTaBunUm, aucTpubyTopu, 6aHKn - KpeauTopu
1 0BLLECTBEHOCTTA, KaTO LIANO.

CbBeTbT Ha [MPEKTOPUTE HaCbpyaBa CLTPYAHWYECTBOTO Mexay [IpyXecTBOTO M
3aMHTEepecoBaHNTe NiMLa 3a NoBULIABAHE Ha GraroChCTOSIHUETO Ha CTpaHuTe, 3a
n1ua ce npeAocTass HeobxoaMMaTa MHGOpPMALIMA 3a [EHOCTTa Ha [lpyecTBoTo,
aKTyanHu JaHHW 3a (PUHAHCOBOTO CbLCTOSIHME M BCWYKO, KOETO 61 CoMorHano sa
npaBunHaTa UM OpPMEHTaLMSA 1 B3EMaHe Ha peLLeHue.

B cBosiTa nonuTtuka cnpsamo savuHTepecoBaHuTe nuua, [py»ecTBoTo ce cLobpassisa
CbC 3aKOHOBWTE W3NCKBAHUSl, Bb3 OCHOBA HA MPUHLUMNMAWTE HAa NPO3PaAYHOCT,
OTYETHOCT 1 BU3HEC eTUKa.

Pvkosogcteoto na L ENEKTPOMETAN® AL pasmexaa [dedHocTMTEe Mo
npeaorsparaBaHe Ha 3aMbpPCABAHETO UMM HETOBOTO HaMarnsiBaHe ¢ Len nocruraHe
Ha MakCUManHO HUBO Ha onasBaHe Ha YOBELLUKOTO 3fpaBe U 3aluTarta Ha oKosHaTa
cpeja W kaTo OCHOBEH MpuoputeT 3a [lpywecTBOTO W onpefensiy aktop B
ABLIrOCPOYHOTO MY M YCTOWYMBO pasBuUTUE. '

OTIrOBOPHOCTHU HA YITPABATENHNUTE OPIrAHU:

PamkaTa Ha koprnopaTtusHOTO ynpaeneHWe crnefBa Aa OCUrypsisa cTpaTernvyeckoTo
ynpasnenne Ha [pyxecTBoTO, edMKacHUA KOHTPOM BbPXYy YNPaBNEeHWETO Ha
ynpaBuUTENHUTE OpraHMW K1 OTYETHOCTTA Ha YrpaBWTeSIHUTE OpraHu npej
JpyxecTBOTO 1 akUMOHepuTe:

A. [leficTBuATa Ha UneHoBeTe Ha yNpaBUTENHUTE opraHu TpsbBa Aa ca HamMbiHO
obocHoBaHK, fOBPOCLBECTHY, Aa Ce M3BBPLUBAT C rpwxarta Ha Jo6bp Thprosey 1 aa
ca B MHTepec Ha [JpyXecTBOTO U akLUoHepUTe.



B. B cnyyan, Ye pelueHusTa Ha yrpaBUTENHUTE OPraHi UMaT PasfiniHo OTpadke Hue
BbPXY PAsNUUHUTE rpynu akUuoHepu, ynpaBuTenHnTe opraiun Tpsbea fa ce otHacaT
crnpasesinBo KbM BCUUKW aKLUOHEPU.

B. YnpaeutenHute opraHu cnepBa Aa OCUIYPSIBAT CMasBaHETO HAa NPUAOKUMOTO
MpaBo 1 Aa OT4YMTAT MHTEPECUTE Ha 3aMHTEPECYBaHUTE NnLa.

I. YnpasutenHute opraHu Tpsbsa Aa USMbIHABAT ONPeAeneH KMioYoBy hyHKLY,
cpepn KouTo:

1. Ha pasrnexgat v pbKOBOASIT KOpNopaTUBHATa CTpaTerusi, OCHOBHWUTE MaHOBE 3a
[eAcTBMe, MONMTMKaTa MO OTHOLUEHWE Ha PUCKA, roaviuHus GiomkeT 1 GusHec
nnaHoeeTe; Aa NOCTaBAT Lenn, CBbp3aHu ¢ geiHocTTa Ha [pyecTBoTo; Aa cneasT
OCBLUECTBABAHETO Ha Lenute n feiiHocTTa Ha [IpyXecTBOTO; fJa KOHTponmpat
OCHOBHUTE pasxoaun 3a nogobpenus Ha AMA, npugobnsanus v oTaensaHus.

2. Na nopbupar, gaeaT Bb3HarpaxaeHue, KOHTPOMMPAT M Npu HeobxoauMocT Aa
HamupaT 3aMecTHMLM Ha uneHosBeTe Ha CbBeTa Ha [upekTopuTte, Kakto M ga
KOHTpOnupaT NpueMcTBEHOCTTA.

3. Ha npepasrnexaaTr Bb3HarpaXAEHUETO Ha KMIOHYOBW BUCLLM CRYXATENU U Ha

npospavHa npouenypa no onpenensiHe Ha YneHoBeTe Ha ChBeTa.

4. [la cnepaT v fa pelwasat eBeHTyanH KOH(IMKTA Ha WHTEPECU Ha YNeHoBeTe Ha
yNpaBuTENHUTE OPraHyt 1 akLMOHEpUTE, BKITIOUMTENHO 1 3MoynoTpeda ¢ akTueuTe Ha
OpYyXeCTBOTO U CAENKN CbC CBLP3aHN NuLa.

5. [la ocurypsisaT npeuusHn cuctemu 3a (PMHAHCOBO - CUETOBOAHA JAEWHOCT Ha
Hpy»ecTBoTO, BKMNIOYNTENHO U HE3ABUCUM OAWT, KAKTO W HANMuMeTo Ha NoaxXoasim
CUCTEMU 33 KOHTPOM, B YaCTHOCT CMCTEMW 3@ KOHTPOJSI Ha pucka, 3a (PUHAHCOB
KOHTPOI 1 32 KOHTPOS MO CNasBaHeTo Ha 3akoHa.

6. [la cnegat edekTMBHOCTTa Ha peXMMa Ha KopriopaTMBHO ynpasneHue, Npu KoWTo
paboTAT U fa M3BBLPLUBAT HY)XXHUTE MPOMEHM.

7. [a koHTponupart npoueca Ha paskpyBaHe Ha MHOPMaLWS U KOMYHUKALMATA.

[. Ynpasutennute opraHu Tpsibea fa UMaT Bb3MOXHOCT a CY CbCTaBST 0GEKTMBHA
npeueHka no KopropaTueBHu BbnNpocu, 6e3 fga ca 3aBUCMMKU B 4acTHOCT OT
MeHUIKMBHTa Ha [IpyecTBoTO.

1. YnpasutenHuTe opraHu cneasa Aa obMUCHAT BbL3MOXHOCTTA Ja Bb3naraT Ha
fJocTaTbyeH Opol uneHose, KOMTO ca He3aBUCUMW AMPEKTOpUM M mMoraT ga cu
CbCTaBAT OOEKTUBHA MpeleHKa, 3afaun, NpU KOUTO € Bb3MOXEH KOHMAUKT Ha
uHtepecu. lNpumepn 3a NogoOHM KITIOUOBHK 3a4bIMKEHUs! ca (PUHAHCOBATA OTYETHOCT,
HasHa4yaBaHETO Ha ATBXHOCT M Bb3HarpaXaeHneTo Ha MsnbnuutenHus gupektop un
CbBerTa.



2. YneHoBeTe Ha ynpasuTenHWTe opraHun cnegea fa oTaensar AocTaTb4yHO Bpeme Ha
3abIDKEHNATA CW.

E. 3a pa v3nbnHABAT 3a4bIDKEHUATA CW, YyneHoBeTe Ha ynpaBWUTENHWUTE OpraHu
Tpnﬁaa Aa UMaT JOCTHLN 40 TOYHA, peneBaHTHa n CBoeBpeMeHHa MHQ)OF}MGLMH.

MEPKW 3A U3MTBITHEHWUE HA NMPOrPAMATA:

M3xoxpaikn OT nocturHatata emeKTUBHOCT Ha KOHKPETHWTE WHWUMATMBKM npes
npegxop+Harta 2019r., mepkute 3a uanbhHeHue Ha [porpamarta aanaseBaT HacokaTta
cu. OcHosHWTe 3agaum Ha ENIEKTPOMETAIN“ Al 3a 2020r. B obnacrta Ha
npunaraHe Ha npuHUWNUTE 3a [ODPO KOPNoOpaTWBHO YMNpasreHwe, rapaHTupalyu
nanbnHeHneTo Ha MNporpamara ca:

A. YTBbpixpnasaHe Ha [lporpamarta U cBeXaaHeTo i [0 3HAHMETO Ha BCUYKK
3anHTEpecoBaHu nuua.

B. WsrpanpgaHe Ha MexaHM3MW 33 WINBLAHEHWE Ha  3afbiKeHusTa 3a
CBOEBPEMEHHOTO paskpuBaHe Ha WHQOpMauWs cbrmacHo 3akoHa 3a nybrmyHo
npeanaraHe Ha UeHHN KHKa, Thproskust 3aKoH W BCUYKW MPUNOKMMU NOASAKOHOBM
HOpMaTWBHUW aKTORE.

B. lNoaabpxare Ha perucTpy, CbbpXally NPOTOKONUTE OT 3acefaHusTa Ha CheeTa
Ha aupekTopuTe 1 npotokonute oT O6wmMTe cbbpaHua Ha akuMoHepuTe.

. AkTyanuanpaHe Ha BbLTPELUHUTE YCTPOWCTBEHU aKTOoBE Ha [pyXecTBOTO W

npuBeXnaHe B ChbOTBETCTBME C feiicTBaljata HopmaTueBHa ypepba u nobpa
KOpnopaTUBHa npakTuka.

Dara: 22.04.2020r.




