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HacTtoswarta lNporpama 3a npunaraHe Ha MeXayHapogHO Npu3HaTUTE CTaHZapTu 3a
nobpo kopropatuMBHO ynpaerneHue (,[lporpamaTta’) e paspaboTeHa Ha OCHOBaHue
yn. 100H, an. 4, 1. 3 ot 3akoHa 3a Ny6NMYHOTO npegnaraHe Ha LEHHU KHWXKa U B
CbOTBETCTBME C MPUHUMNUTE, 3anerHanu B HauuoHanHuS Kodekc 3a KoprnopaTUBHO
yrnpaBreHue.

Ma3xogHa no3muus npu paspabotBaHeTo Ha HacToswaTa Nporpama e yboexaeHneTo Ha
CvBeta Ha pgupektopute Ha ,KyaHtym pgusenonmbHTe” ALOCUL, rp. Codwus
(,dpyxecTBOTO”) 3a HEroBOTO pas3BUTUE M OENHOCT B CbOTBETCTBME C HanW-gobpute
NMpakTVKU MO KOPMOpaTMBHO YMpaBfeHWe, KakTo U pas3bupaHeTo, Yye 3anerHanuTe B
Mporpamata NpuvHUMNM M MEPKM CbMbTCTBAT M MNoAnomMarat B 3HA4MTENHa CTeneH
ycnewHata pabota Ha [pykecTBOTO B AbnrocpodeH nnaH. pu M3roTBSHETO Ha
MporpamaTta e B3eTa nNpeaBua M HanpaBeHaTa NpeoueHKa Ha 3aJaynte, 3anoXeHu B
Mporpamata 3a npunaraHe Ha MeEXAyHapOA4HO nNpu3HaTUTE CcTaHdapTu 3a [o6po
KopnopaTMBHO ynpaeneHve 3a npegxogHata 2015 r. m Ha pesyntatute oOT
N3NbIAHEHNETO UM.

1. LEJIN HA NMPOIrPAMATA

Ll,eJ'IVITe, KbM NMOCTUIrAaHETO Ha KOUTO € HaCco4YeHa I'IporpamaTa ca:

1.1.  YTBbpXAaBaHe M nNpunaraHe Ha MeXayHapogHO NpU3HaTUTE NPUHLMNK 3a JOOPO
KoprnopaTuBHO yrnpasrneHue B [JpyKeCcTBOTO;

1.2. lNoBuwasaHe ooBepneTto Ha  akKunoHepute, WHBECTUTOPUTE U BCUYKU
3anHTepecoBaHu nuua;

1.3.  YTBbpXKOaBaHETO Ha NpO3payHN B3AaMMOOTHOLLEHUS MeXZy YynpaBUTENHUTE
opraHu Ha [Ipy>KeCTBOTO M aKLMOHEPUTE;

1.4. lNoBuwasaHe cTeneHTa Ha VIHCpOpMVIpaHOCT Ha akKuMoHepuTe no noBoa
ynpaxHAaBaHETO Ha 3aKOHHUTE UM MpaBa U ocuUrypdaBaHe Ha HaaexaHa 3awuta
Ha npaBaTa Ha akuuoHepuTe,

1.5. CBOEBpPEeMeHHO U 0BEKTMBHO MHGOPMUpaHe Ha BCUYKM 3aMHTEpPECOBaHM nuua
OTHOCHO HAacTbMBaHETO Ha BaXHW KOPNOPATUBHM CbLOUTUS, CBbP3AHW CbC
cTaTyTa u/ unu gernHocTTa Ha [pyecTBoTo;

1.6. YnecHdABaHe B3eMaHETO Ha pelleHus OT YynpaBUTENHUTEe OpraHn OTHOCHO
OBbArOCPOYHOTO N KPAaTKOCPOYHOTO pasBuTue Ha [pyKeCcTBOTO;

1.7. OcurypsiBaHe Ha e(PEKTUBEH KOHTaKT MEXAy MEeHUIKMbHTa Ha [Jpy)KecTBOTO OT
elHa cTpaHa W HEeroBuTe akuUMOHEepU W MOTEeHUManHW WHBECTUTOPU OT Apyra
cTpaHa.

2, MEPKW 3A U3NMBIIHEHUE HA NMPOITPAMATA

Maxoxpganku OT nocturHata emMeKTMBHOCT Ha KOHKPETHUTE WHMUMATUBU npe3
npeaxogHata 2015 r., MepkuTe 3a M3nbiHeHWe Ha lNMporpamaTta 3anas3BaTt HacokaTa Cwu.
OcHoBHuTe 3agaum Ha ,Kyantym gusenonmbHTC” AOCWL, 3a 2016 r. B obnactra Ha
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npunaraHe Ha nNPUHUMNUTE Ha [0OpO KOPMOPaTMBHO YrMpaBreHue, rapaHTvMpalum
n3nbiIHeHMETO Ha lNporpamara, ca:

yTBbpXAaBaHE Ha I'IporpamaTa N cBeXJaHeTo W OO 3HAHMETO Ha BCUYKK
3anHTepecoBaHu nuua,

ni3rpaxgaHe Ha MexaHM3sMum 3a WU3NbJIHEHMEe Ha 3agbJiKeHudATa 3a
CBOEBPEMEHHOTO pas3KkpMBaHe Ha VIH(*)OpMaLI,VIFI cbrnacHo 3akoHa 3a
apyxecrtBaTta CbC cneunanHa MHBeCTUUMOHHa Len, 3akoHa 3a l'Iy6J'II/I'-IHOTO
npepnaradHe Ha UeHHU KHWXa, T'bpl'OBCKI/IFI 3aKOH, KaKTO W BCUYKK
NPUNoOXnmMn noa3akoHOBM HOPMaTUBHUN aKTOBE;

noaabpXaHe Ha PerncTpu, CbabpXKally NPOTOKONUTE OT 3acedaHusTa Ha
CbBeTa Ha aupekTopuTe U npotokonute oT O6uwuTte cbbpaHus Ha
aKunoHepure;

nogabpXaHe Ha perncTbp C BCUYKU JOKYMEHTU, NogaBaHu B U Nofy4yaBaHu
ot Komucumsata no dmHaHcoB Hapsop, ,bbnrapcka ¢oHgoBa 6Gopca —
Codms” AQl v LleHTpaneH genosutap” Al ¢ Luen neceH AOCTHLMN BbB BCEKU
edVH MOMEHT, KakTo OT CTpaHa akuMoHepuTe, Taka M OT CcTpaHa Ha
OboeLlmTe MHBECTUTOPY U OPYTU 3aMHTEPECOBAHN NNLA;

akTyanuavpaHe Ha BbTPELUHUTE YCTPOWCTBEHM akToBe Ha [py)KecTBOTO U
npuBexXaaHeTo 1 B CbOTBETCTBME C AelcTBallaTa HopmaTuBHa ypeaba u
fobpaTa KoprnopaTMBHa NpakTuka.

3. PA3KPUBAHE HA UTH®OPMALIUA

.KyaHtym gmeenonmbuHTc” AOCUL, kato nybnmMyHO OpyXecTBO crnegpa na noagbpxka
BMCOKO HMBO Ha MpPO3pPa4vyHOCT U UHEPOPMUPAHOCT, KAKTO MO OTHOLUEHWE Ha CBOUTE
aKUMOHEepW, Taka U No OTHOLWIEHME Ha WHBECTMUMOHHaTa obwHOoCT. ToBa ce nmocTtura
nocpeacTBOM:

nepuoanyHo paskpuBaHata uHdopMauusa npeg Komucusita 3a omHaHCOB
Hap3op u ,bbnrapcka dongosa 6opca — Codma” AL nog dopmata Ha
roAVLIHN U TPUMECEYHM OTHETH;

TEeKylWOo paskpuBaHaTa uHdopmauus nped Komucusita 3a duHaHCOB
Hag3op u ,bbnrapcka doHgoBa 6opca — Codusa” ALl B CbOTBETCTBUE C
HopmaTMBHaTa ypenba;

nHgopmMMpaHe Ha o6LLEeCTBEHOCTTA B CbOTBETCTBUE C pa3nopendute Ha
3akoHa 3a nybnu4yHOTO npepfiaraHe Ha LEHHW KHWXa M MOA3aKOHOBUTE
HOPMaTUBHW aKTOBE;

obsiBfIBaHe B TbProBCKMA pPerncTbp M nybrnukyBaHe Ha MnokaHuTe 3a
cBukBaHe Ha O6LWwm cbbpaHnsa Ha akUunMoHepuTe (PeaoBHM N N3BBHPEOHWN) B
HOpMaTMBHO onpeaerieHnTe CPOKOBE U MO HOPMATUBHO ONpeaeneHnst pea;
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NOCTOAHEH KOHTAKT C MHBECTUTOPUTE, KakKTO U C BCUYKMU 3aMHTEPECOBaAHU
uua no TeJ'IerOH, Nno nowiata nnun nNo enekTpoHHaTa noila,

nogabpXXaHe Ha WHTEpPHET CTpaHuua, oTpassiBalia akTyanHaTa KbM
CbOTBETHUA MOMEHT MHGOPMaUMsi OTHOCHO cTaTyTa M WHBECTULMOHHATA
OenHOCT Ha [pyXeCcTBOTO;

6bp3 U paBeH 3a BCUMYKM OOCTbN 00 WHopmauusTa, Heobxoauma 3a
B3eMaHe Ha MHBECTULIOHHW peLleHus.

4, YNPABJIEHUE HA ,,KYAHTYM AUBENOMNMBHTC” AACUL

OpyxecTBOTO ce ynpasnsBa u npeacrasnssa oT CbBeT Ha aunpekTopute. CbBeThT ce
CbCTOM OT TpMMa u4rieHa, KOeTo AaBa Bb3MOXHOCT 3a MOCTUraHe Ha ornepaTUBHOCT U
Obp3vHa Npu B3emaHeTo Ha pelleHus. JenHocTta Ha CbBeTa Ha AuMpekTopuTe e oT
U3KIMIOYNTENHO BaXHO 3Ha4YeHWe 3a MoCTUraHeTo Ha [AoB6poTo  KopnopaTuBHO
ynpasneHue Ha [pyxectBoTo. [Npe3 2016 r. ToBa Wwe 6bae NOCTUrHaTO NOCPEACTBOM:

nogaobpxaHe cbcTaBa Ha CbBeTa Ha AMpPeKTOpUTe B CbOTBETCTBUE C
U3NCKBaHMSITA Ha AelcTBallata HopmaTuMBHa ypenba M no-cneumanHo —
yn. 8, an. 2 ot 3akoHa 3a gpyxecTBaTa CbC crneunanHa WHBECTULUOHHA
uen v 4n. 116a, an. 2 ot 3akoHa 3a nNybnMYHOTO MpeasiaraHe Ha LiEeHHU
KHUXa;

npoBexpgaHe Ha pefoBHM 3acedaHUA Ha 4YieHOoBEeTe Ha CobBeTa Ha
AnpekTopute, Kato 3a BCUYKM TEKYLLO Bb3HUKHANM BBMNPOCU OT TAXHaTa
KOMNEeTEeHTHOCT Cce npoBexXxaaTtT n3BbHpeaHn 3aceaHund,

CbCTaBAHE Ha MpOTOKONMM OT BCWUYKM 3acedaHus Ha CbBeTa Ha
OVPEeKTOpUTE, OTpassBallM AaTta U MACTO Ha NpoBeXaaHe Ha 3acefaHueTo,
OHEBHUSI pef, HanpaBeHUTe MPEeAsIOKEHUS U MNPOBEAEHUTE OUCKYCUM,
HauyMHa Ha rnacysaHe Ha YneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE U B3ETUTE
peLLeHns;

BOAEHE Ha chneuunaneH perncrtobp, Kato no TO3M HaA4YnMH ce ocurypsdasa
Bb3MOXHOCT nNpu Heob6XOAMMOCT JIECHO U 6'bp30 pa 6bpar HanpaBeHu
cnpaBkn U1 ga ce U3rotBAT Npenncun n3BrnevyeHnd,

M3BbpLIBaAHE Ha Tekylw, aHanm3 Ku oueHka Ha [lporpamata u npu
HeobOXoAMMOCT npeanpuemMaHe Ha OEWCTBMA Oa AonbifiBaHe W/ unu
M3MEHEHNe Ha cbllaTa;

OTYMTaHe Ha pgenHocTTa Ha CbBeTa Ha OMPEKTOpUTE MNped PeAoBHOTO
O6wo cbbpaHMe Ha akuMoHepuTe, KaTo 3a LienTa U3roTBs rogulleH Aoknag,
3a JeNHOCTTa C HOPMaTUBHO ONpeaerneHo CbabpXKaHue.
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5. PABHOMOCTABEHOCT HA AKUMOHEPUTE HA OPYXECTBOTO U
3ALUUTA NMPABATA UM

OcHoBHa uen Ha lNMporpamaTta € NoCTUraHe Ha PaBHOMOCTABEHOCT HA aKLMOHEpPUTE ”
3awmTaTta Ha npaeata uM. lNMocTturaHeTo Ha Tasu uen npes 2016 r. we 60bae ocurypeHo
NocpeacTBOM:

= yyactme B paboTtata Ha OBWOTO cbbpaHne Ha BCUYKM NMLa — akUMOHEpPH,
oTroBapsLM Ha n3nckeBaHeTo Ha 4n. 1156, an. 1 ot 3akoHa 3a NyGNMYHOTO
npeanaraHe Ha LEHHW KHMXa, BKMHOYUTENHO 4Ype3 rnacyBaHe, KOHKPETHM
npeanoXeHust MO BCUYKM BBLMPOCUM OT OHEBHUS ped, BKIHOYUTENHO MO
n3bopa Ha uneHoBe Ha CbBeTa Ha OUPEKToOpUTe, MO onpedensiHe Ha
Bb3HarpaxaeHusita W TaHTMeMUTe Ha u4neHoBeTe Ha CbBeTa Ha
AvpekTopuTe, No pasnpeaensiHeTo Ha nevyanbarta u ap.;

. CBOEBPEMEHHO MoNny4YaBaHe Ha MWHJopMauusa 3a pgartata, MACTOTO U
OHeBHMA pepn Ha OO6LLOTO cbbpaHue, KakTo W MbfeH AO0CTbMN A0 BCUYKK
martepuanu no ToOYKUTe, BKIIOYEHW B IHEBHUA pe/l Ha 3acefaHneTo;

. ocurypsiBaHe Ha Bb3MOXXHOCT 3a MOCTaBsHE Ha KOHKPETHU BBMPOCU KbM
CbBeTa Ha OMpeKTopuTe MO BCUYKM BbMPOCK, CBbp3aHu ¢ [pyKecTBOTO U
HeroBaTa [AEWHOCT W MoflydaBaHE Ha HaBPEMEHHW W uM3vepnaTesHu
OTroBOpM;

. ocurypsiBaHe Ha MpsiKk OOCTbN A0 MNpeAacTaBuTenu/ Cnyxutenu Ha
[pykecTBOTO C Len nonyyaBaHe Ha UHopMauust U/ UK CbaencTBuE;

. M3roTBsiHE Ha (PUHAHCOBWUTE OTYETU OT OOCMYXKBALLOTO APYKECTBO KaTo
rapaHuusi, 4e cbwute [pyKeCcTBOTO NPEACTaBAT BSIPHO M YeCTHO
MMYLLIECTBEHOTO U (PUHAHCOBOTO CbCTOSIHME, OTYETEHUss (PUHAHCOB
pes3ynTaT, NPOMeHWTE B NapuUyHMUTE NOTOLUM U B COBCTBEHUSA KanuTar,

. N3roTBsIHE, OAMTMpPaHE W pasKpyMBaHe Ha (uMHaHcoBaTa WHdopMauus
CbIMacHoO Hait-0obpute CTaHO4apTM 3a CYETOBOAHA OTYETHOCT, OAUT U
pa3kpuBaHe Ha (hMHaHCcoBa M Apyra UHopmaLms;

] 3aBepka Ha roguwHusa OMHaAHCOB OTYET OT He3aBMCUM OaMTOp, U3bpaH oT
O6woTto cbbpaHue Ha akumoHepuTe, 3a ga ce obesneyn 0BEKTUBHO
MHEHMe 3a HayMHa, Mo KOMTO ca M3roTBEHW U NpeAcTaBeHn MHaAHCOBUTE
oT4yeTun.

6. METOAM 3A OLIEHKA HA NMPOIrPAMATA

C uen pa ce rapaHTMpa edekTMBHOCTTa Ha lMporpamaTa, cbliaTa Nnoasexu Ha TEKYLLO
oueHsIBaHe, M3BbpWBaHO OT CbBeTa Ha [AUPEKTOpUTE, OUpeKTopa 3a BPb3KM C
WHBECTUTOPUTE, KaKTO M BCUYKU CNYXUTENW Ha [pyXEeCTBOTO, aHraXupaHu Npsiko unm
KOCBEHO C M3nbliHeHWeTo 1. EcpekTMBHOCTTa Ha nporpamaTta ce oueHsiBa oT CbBeTa Ha
AvpekTopuTe Ha [py)KecTBOTO BEAHBX FOAULLHO, KaTo pe3ynTaTtuTe OT OLeHKaTa, KakTo
N NpeanoxeHuTe Mepku 3a nogobpsiBaHe Ha lNporpamaTta ce oTpassiBaT B rOAULLHMS
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OOKNnag 3a [enHocTTa, npeactaBsaH npen Komucusita 3a ¢pmHaHCOB Haps3op M
.bbnrapcka poHaosa 6opca — Cocpua” ALl. MeToamTe 3a oueHka Ha [Nporpamara ca:

. npoyysaHe MHEHMETO Ha 3auHTepecoBaHUTE JUa 3a MNbJ/IHOTATAa,
ageKkBaTHOCTTa U NpUIoOXnMOCTTa Ha I'IporpamaTa;

. crnefeHe v oTYMTaHe Ha BodelumTe TEHOAEHUUM (TEOPETUYHM U MPAKTUYECKM
acnekTu) B obractTa Ha KOpnopaTUBHOTO YNpaBneHue;

. Cb3daBaHEe Ha rIbBKaBa npouenypa 3a AonbJjiBaHE U U3MEHEHUE Ha
I'IporpamaTa C uen agantunpaHe Ha 3anerHannte B Hed NPpUHUUNN KbM
HenpekKkbCHaTo obHoBsABaLWLUTE Ce NPaKTUKN Ha KOpnopaTnBHO ynpaBlieHUe;

. M3roTBSIHE Ha roauilHa 6asa Ha OoT4YeT 3a MU3NbhHeHueTo Ha [porpamara
npea penoBHoTo OOWO cbbpaHue Ha [pyKecTBOTO C uen npeanpuemaHe
Ha MepKu 3a MoBuLLIaBaHe Ha ePEKTUBHOCTTA 1, KAKTO U 3a OTCTpaHsiBaHe
Ha HEMbITHOTUTE B Hes.

Hacmosiwama [lNpoepama e npuema Ha 3acedaHue Ha Cbeema Ha Oupekmopume Ha
~KyaHmym dusenonmbvHmc” AQCUL Ha 01.03.2016 e.



