Codpuna 1113, Xkk. Neo MuneB meA.: 02/ 80 54 880
E yA. Kocma AyaueB 20, em.3 (pakc: 02/ 80 54 837
www.eesf.biz office@eesf.biz

AERNAPAUNA
3A KOPMOPATUBHO YNPAB/NIEHUE

MO Y/1. yn. 100w, an. 8 OT 3MMNUK



Hacmosawama deknapayus 3a kopriopamusHo ynpaeneHue ce us2omea 8 cbomeememeue ¢ 4. 100H,
an. 8 b6 8pw3ka ¢ an. 7, m. 1 om 3akoHa 3a ny6AuYHOMO npeodnazaHe HO YEeHHU KHUM(A.

“OEEN” AOCKUL pasanewda doBpomo Koprnopamuero ynpasnexHue kamo 4acm om cb8pemeHHama
0enosa NpakmMuka, Cb8KYMHOCM OM 83aUMOOMHOWEHUS mewdy ynpasumenHua opzax Ha Opyxecmeomo,
Hezosume GKYUOHEPU, CAYHUMENU, KOHMPAZEHMU, MOMeHUUanHU u Gedeuu uHBecmumopu u obujecmeomo
Kamo yAno.

B npodenmenue Ha ceoume ycunus 3a ymewvpucdaeare Ha npuxyunu 3a dobpo KopriopamusHo
ynpasnexue Ha Opywecmsomo, Ceeemvm Ha Oupekmopume Hg “®EEN” AACHLY npoepama 3a dobpo
KOprnopamueHo ynpasneHue.

1. HWHdopmauma no un. 1004, an. 8, 7. 1 or 3aKoHa 33 NY6AMYHOTO NpeanaraHe Ha LEHHM KHUKa

“©EEW” AOCUL, rp. CodwA cnassa npuweta ot [flpywectsoto [lporpama 3a npuaaraHe Ha
MeXAyHapoaHU NPU3HATUTe CTaHAAPTH 33 406P0 KOPNOPATUBHO YNPaB/EHME.

2. Wndopmaumna no un. 1004, an. 8, 1. 2 ot 3NMNUK

Mporpamata 3a npuaaraHe Ha MeMAYHapoOOHM MPU3HATUTE CTaHAapT™ 3a Aobpo KopnopaTuBHO
ynpasnexue Ha “@EEW” ALICWL ce ocHogaBa Ha onpepeneHuTe oOT BbArapcKoTo 3aKOHOAATENCTBO NPUHLMNM
3a Aobpo KopnopaTMBHO ynpaBaeHWe NOCPeaCTEOM pasnopeabute Ha Tobprosckusa 3akou, 3MMLUK, 3akoH 3a
CYETOBOACTBOTO, 3aKOH 33 HE3aBUCMMMWA (GUHAHCOB OAMT, MU Ha NPUHUMAWTE 3a Aobpo KopnopaTtusHa
ynpasnenue Ha OMCP, yTebpaeHu ot KomucuaTta no GpuHaHcos Hagsop.

3. MWnHdopmayusa no un. 100H, an. 8, 1. 3 or 3NNUK

B “®EEM” AACWL, e wsrpageHa cucTema 3a BbTpEWeH KOHTPOJ, KOATO rapaHTMpa edeKkTMBHOTO
DYHKLMOHMPAHE Ha CUCTEMMTE 33 OTYETHOCT M Pa3KpPUBaHe Ha uHdopmauma. CucTemara 3a BbTpewweH KOHTPOA
Ce W3rpaxaa M ¢QyHKUMOHWpa U C ornel, MAEHTMGULMPaHEe Ha pUCKOBeTe, CbNbLTCTBAWM AeWHOCTTa Ha
LpYKecTsoTo U nognomaraHe TAXHOTO edeKTMBHO yrpasaeHue. Pa3nucaHu ca noapobHM npasuna 3a busHec
NpouecHTe B ApPYKECTBOTO, NMpaBMia 3a AOKYMEHTOOBOPOTa, CYETOBOAHA MOMMTAKA NO OTHOWEHME Ha
$1HaHCOBOTO OTYMTaHe, NpaBaTa 3a AOCTHLA 40 MHOOPMALUA Ha OTAENHMTE CNYXKMTENM, KAKTO 1 OTOPU3ALMA 1
dU3MHECKM [OCTBN A0 aKTMBMTE Ha APYHECTBOTO.

OCHOBHUTE XapaKTePUCTMKM Ha CUCTEMaTa 33 BBTPELeH KOHTPON ce XapaKTepu3upartc :

- CTUn 1 OCHOBHW NPUHLMNK Ha yNpaBneHue - CTpaTermyecko pasBuTHE Ha NPeAnPUATMETO M BPb3Ka
MeMAy CTpaTernata M exeaHesBHaTa AeiiHocT, ofpbliaHe Ha roNAMO BHUMaHME Ha BbTPeLHNUA
KOHTPO/I,KOHCEPBATUBHO YNpaB/eH1e, KOMYHUKALMA U KOHTPOA OT CTPaHa Ha OAMTHUA KOMUTET;

- OpraHusauMoHHa CTPYKTypa — afeKBaTHOCT Ha OpraHW3aUMOHHaTa CTPYKTYypa C pasmepa Ha
MPEANPUATMETO, pasfeneHne Ha MbAHOMOWMATA W OTTOBOPHOCTUTE, PEAOBHO NPOBEMKAaHe Ha
3acefaHua Ha CbBeTa Ha AMPEKTOPUTE, NPABMAHO NAAHWUPaHW KOHTPOAHM npoueaypu M HMBa Ha
AOKN3/BaHE, AOKYMEHTUPAHE Ha KOHTPONHWUTE NPOLEAYPH M B3aUMOAEICTBHE C BbHWHUTE oauTOpHK;

- Kagposa noautuka - paspaboteHa W cnassaHa Kaaposa nonuTuka, obpasosaHue, ONMT u
HenpekbcHaTO obyyeHne Ha CHETOBOAHWA NEPCOHAn;

- C4eToBOAHE OTHETHOCT — KOHTPONMPAHE Ha AOCTBNA A0 CYETOBOAHMTE AOKYMEHTH M OTOPU3aUMA Npu
KOMNIOTLPHWA AOCTBN, CNa3BaHETO HAa CPOKOBE 33 W3rOTBAHE HA OTYETU W WHBEHTAPW3ALMOHHM
MEpONpHATKUA, NPOBEPKA Ha CYETOBOAHATA MHPOPMAUMA C YNPABAEHCKUTE OTYETH:

- MWsroteaHe Ha MHMOPMaUMA 3a LeAMTE HA YNPaBAEHWMETO — M3roTBSHE Ha NPOM3BOACTBEHM W
$MHAHCOBW NOKA3aTENM U 3HANM3 HA OTKAOHEHUATA U B33aMMOBPb3KM;

- CrasgaHe Ha 3aKOHOAATENCTBOTO M PEryNaLMOHHUTE OpraHn — npocnefAsaHe Ha NPOMEHW B
3aKkoHoAaTencTsoTo B 067acTTa Ha CYETOBOACTBOTO, TPYAOBOTO 33KOHOAATENCTBO W nybanyHoTo
MPEANaraHe Ha UeHHW KHWMWA@, KAKTO W OCTaHaN0TO 3aKOHOAATE/ICTBO, KACABWO ARNHOCTTA, KOHTPON
BbPXY CNAa3BaHeTO Ha CPOKOBE 33 W3rOTBAHE W OMNOBECTABAHE Ha PEryNApHa WM 3adb/uTeNHa
UHdOPMaLUA, OTFOBOPHM ML,

OcHOBHMTE BMAOBE PUCKOBE, XapaKTEPHM 3a AEHOCTTa Ha APYMKECTBOTO M MOAMTUKATA no TAXHOTO
YNpaBieHWe ca onucaHu B rnasa 16 oT roguwHua GUHAHCOB OTUYET Ha [APYMKECTBOTO M TOYKA 2. Bb3MOMHU
PUCKOBE M HECMIYPHOCTW Npej KOMNAHWATA OT rOAMWIHWA AOKAAA 33 AeliHoCTTa. Cb3dadeHaTa cUcTema 3a
YNpaeneHue Ha puckoBeTe OCUrypABa epeKTUBHOTO OCHLLECTBABAHE Ha BLTPELWEH KOHTPO/ NPW Cb3AABaHETO U



ynpasneHueTo Ha GUHAHCOBUTE OTYETW W ApyraTa PeryaupaHa MHGOPMaLma, KoATo [Ipy)KECTBOTO € ATbKHO A3
Pa3sKpu1Ba B CbOTBETCTBME ChC 3aKOHOBMTE pazropeabu.

KontponHa cpega

KoHTponHata cpepa BkalouBa QyHKUMMTE 33 OBWO YNPaBNeHME U PLKOBOAHWTE TAKMUBA, KAaKTO W
OTHOWEeHKeTo, MHPOPMUPAHOCTTa M AelicTBuATa Ha C/l, OTrOBOPEH 3a yNpaBNEHMETO B LUMPOK CMUCHA M
OTrOBOPHOTO YNpasAeHMe NO OTHOWEHUE Ha BBTPELUHWA KOHTPOA.

Mpouec 3a oyeHKa Ha pucKkoBeTe Ha [ pymecTBoTo

MpouechbT Ha OLeHKa Ha puckoseTe npeacTasnsaBa 6asa 3a HauuHa, No KoiTto C[l Ha ApyHecTsoTO
ONpeAensa puckoseTe, KowTo cneaea fa 6baat ynpasnasaHu. Cll uaeHtuduumpa cnefHuTe BUAOBE
PHUCKOBe, OTHOCMMW KbM [IDYKecTBOTO 1M  HeroeaTa AeiiHocT: obw (cHcTeMaTUuHK) U cneunduyHu
(HecucTematnuHu) puckose .CUCTEMAaTUUHWTE PUCKOBE Ca CBbLP3aHM C MaKpoOCpeaaTa, B  KOATO
APYKECTBOTO PYHKUMOHWPA, NOPaAY KOETO B NOBEYETO CAYYau ChLLMTE He NOANEKAT Ha yNpaBieHWe OT CTpaHa
Ha PBLKOBOAHMA eKun. HecucTemaTWdHW pUCKOBE Ca NPAKO OTHOCMMM KbM AeiHOCTTa Ha JlpysKecTBOTO M
33aBUCAT NPEAMMHO OT KOPNOPaTUBHOTO PLKOBOACTBO. 33 TAXHOTO MMHUMM3MPAHEe Ce Pa3vyuTa Ha MOoBWLIABAHE
epeKTMBHOCTTa OT BLTPEWHO-PUPMEHOTO NAAHMPaHe M NPOrHO3MPaHe, KOETO OCUIYPABa Bb3MOMHOCTH 33
NpeoAoNABaHE Ha @BEHTYa/NHW HeraTUBHU NOCAEAULM OT HACTLMU/O PUCKOBO CLBUTUE. BCeKM OT pucKoBseTe,
CBbP3aHM  C  AbpKasaTa — MNOMUTUYECKW, WMKOHOMWYECKW, KpeAWTeH, WHOAAUWOHEH, BanyTeH —uma
CaMOCTOATENHO 3Ha4yeHWe, HO O6WOTO WM pasrnemjaHe U B3aUMOAEWCTBMETO Meway TAX dopmupar
LANOCTHA NPeACTaBa 38 OCHOBHUTE MKOHOMMWYECKW MOKa3aTeNM, NasapHUTE YCNOBMA, KOHKYPEHTHUTE YCA0BUSA
B CTPAHAaTa, B KOATO APYKECTBOTO OCLLLECTBABA CBOATA AEHHOCT.

MHbopmaumoHHa cucTeMa M CBbpP3aHMTE ¢ HeA GM3HEC NPOLECH, CHULECTBEHM 33 GMHAHCOBOTO
OTUMTaHE U KOMYHUKaLUATA

WHpopmaumoHHaTa cucTema, CblECTBEHA 33 LeAMTe Ha (GUHAHCOBOTO OTYMTAHE, KOATO BK/KOYBA
C4ETOBOAHATA CMCTEMa, Ce CbCTOW OT MPOUEAYPH W AOKYMEHTaUMA, pa3paboTeHu U yCTaHOBEHM C Len:
® MHWUMMpaHe, OTpa3ABaHe, 06paboTka W OTYMTaHE Ha CAE/IKW U ONEPALMM HA ADYHECTBOTO (KaKTo W
Co6MTHA M YCN0BUA) M NOAABPMAHE HA OTYETHOCT 3a CBBP3AHNTE aKTHBM, NacUBM U COBCTBEH KanuTan;
* paspewasaHe Ha npobnemu C HenpasuaHa 06paboTka HAa CAEAKM M ONepauuW, KaTo Hanpumep,
aBTOMaTU3MpPaHu $aiinoBe 3a HEYTOYHEHM NO3ULMKM Ha MHOOPMaUMA W NpoUedypPM, CleABaHW 3a
CBOEBPEMEHHO KOPUrMpaHe Ha 3aAbpiKaHUTE HEYTOYHEHM NO3ULUK;
e obpa6oTka M OTYMTaHe Ha cAyyaM Ha 3306MKanNAHE Ha CUCTEMWTE WAW NPEodcNABaHe Ha
KOHTpOAUTE;
®  MpexsbpAAHe Ha MHPOPMaUMATA OT CUCTeMMTE 33 06paboTKa Ha CAENKMTE M ONepaLMuTe B rNaBHaTa
KHWra;
e ofxBawaHe Ha WMHPOpPMALMA, CbLIECTBEHA 3a QUHAHCOBOTO OTYMTAHE Ha CbOMTMA M YCNoBMA,
Pa3NK4HM OT CABNKKM W ONepaLym, KaTo HaNpPUMep amopTM3aLMA Ha MaTepUanHW M HemaTepuanHu
aKTMBM W nNpoMeHM B cbOMpaemocTTa Ha B3eMaHWATa; M rapaHTUpaHe, Ye W3MCKBaHaTa 3a
OnoBecTABaHe OT NPUNOKIMMaTa obwa pamka 3a QUHAHCOBO OTYUTaHe MHbOPMaUMA e cbbpaHa,
oTpaseHa, obpaboTeHa, obobuieHa 1, Ye TA € NOAXOAALO OTHETEHa BbB GUHAHCOBUA OTHET.
KomyHWKauuMATa OT CTpaHa Ha [pPYMKecTBOTO, POAWTE M  OTFOBOPHOCTUTE BbB ($UHAHCOBOTO
OTHWTAHE U Ha BaXKHU BBNPOCK, CBBP3aHK C HEA, BKAIOYBA OCUIYPABAHETO Ha pa3bupaHe 3a MHAMBUAYASHWTE
PONM W OTFOBOPHOCTM, CBBP3aHM C BBTPELIHMA KOHTPON BBLPXY Hes. TA BKIKOYBA TaKMBA BbMNPOCM KATO
Hanpumep CcTeneHTa, B KOATO CYETOBOAHMA eKWN pasbupa NO KakbB HauyMH [AeHHOCTMTE My B
WHGOPMALMOHHaTa cuCTeMa 3a GUHAHCOBO OTYMTaHe, ca CBbp3aHM C paboTata Ha ApyrM Avua u
CpeAcTBaTa 33 AOKN3ABaHE Ha M3K/IYEHMA KbM KOPNOPaTUBHOTO PHKOBOACTBO.

KomyHMKaLMATa ce OCbLLECTBABA Bb3 OCHOBA Ha NPaBK/a 3a PUHAHCOBO OTYMTaHE.

OTKpUTUTE KaHanM 33 KOMYHWKaUMA MOMaraT 33 rapaHTMpaHe, 4e M3KNIOYEHMATa ce [OKNaABaT W
3a TAX ce npeanpvemart OeHCcTBHA.

Texkywo HabnlogeHve Ha KOHTponuTe

Tekywoto HabnofeHne Ha KOHTPOUTE e NpoLiec 3a OUEHKa Ha edeKTMBHOCTTA Ha pe3yaTaTuTe oT
GYHKUMOHMPAHETO Ha BLTPEWHUA KOHTPOA BbLB BpemeTo. TO BKNKOYBA CBOEBPEMEHHA OLEHKa Ha
epeKTUBHOCTTa Ha KOHTPONWTE U NpefnpuemaHe Ha HeoBXoAMMWUTE 03APaBUTENHU AeHCTBUA. YC M3BBPLIBA
TEeKYWO HabnloAeHne Ha KOHTPONUTE Ype3 TeKylM AeWHOCTH, OTAENHM OLEHKM UAM KOMBMHaLmMa oT aseTe.
Tekylunte feiHOCTM No HabalodeHWe YecTo ca BrpafieHM B HOPManHWTE NOBTAPALM ce AelHOCTM Ha
APYKECTBOTO W BKNIOYBAT PEryNAPHU YNIPABAEHCKU U HaJ30PHU AEAHOCTU.

4. Wudopmauma no un. 10, naparpadl, 6yksu ,8“, ,r e ,3“ u 1" or aupeKkTMBa 2004/25/EO Ha
Esponeiickua napnameHT u cbBeta oT 21 anpun 2004 oTHOCHO npeanoXeHuATa 3a NornbujaHe,
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CbrnacHo pasnopeabarta Ha yn. 100H, an. 8, 1.4 o1 3nnuk

- 8) 3HAYUMU npeku uny KoceeHy OKYUOHEPHU y4acmus (eKaoqumento koceeny AKYUOHEpHU yyacmus
4Pe3 MupamudanHu cmpykmypu u kpsemocaxu OKYUOHEpHU y4acmus) no cmucwvna Ha yner 85 om
Aupexmusa 2001/34/F0

Kbm 31.12.2017 r. “DEEN” ALCHU He npuTexasa NPEKM UNW KOCBEHM YYacTHA B Apyru ApPy¥ecTsa;

- 2) npumexamenume Ha scuyky UeHHU KHUMa cbe cneyuanHu npaea Ha KOHMpon u onucanue Ha
mesu npasa

Kem 31.12.2017 r. “dEEW” ALCUL Hama nspagenn LUEHHM KHUKA, KoWTo Aa paBaT cneuManHu npaea
Ha KOHTpon;

- €) ecuyKu ozpaHuverus 8bPXy npaeama Ha zaac, Kamo Hanpumep ozpaHudeHus swvpxy
fipasama Ha 2nac Ha npumexcamenume Ha onpedeneH npouexnm unu 6poli énacoese, KpaliHu cpokroae
30 ynpaxHasaHe Ha npasama Ha 2nac uay cucmemu, nocpedcmeom koumo ypes CbmpyoHu4ecmso c
Opyrcecmeomo  puHarcosume fNpasa, npedocmasenu Ha yeHHume KHUMa, ca omodeneHu om
NpumextasaHemo Ha yeHHUMe KHUXca

B “®EEM” AOCKL, He ca HafuLe orpannyenns Bbpxy npasata Ha rnac, Kato Hanpumep orpaHuyeHus
BbPXY NpasaTa Ha rnac Ha NpuUTexatenuTe Ha ONpeaeneH npoueHt uau 6poii rnacose, KpaiiHu
CPOKOBE 3a ynpamHABaHe Ha npaBaTa Ha rac WIK  CUCTEMM, NOCPEACTBOM KOWTO upes
CLTPYAHWUYECTBO C APYIKECTBOTO PUHaHCOBUTE MPaBa, NPEAOCTaBEHM Ha LiEHHUTE KHWXa, ca oTAeneHu
OT NPUTEKABAHETO HA UEHHUTE KHUKA.

3) npasunama, ¢ rxoumo ce pecynupa HasHa4aeasemo unu cmaxama Ha Yneroee Ha cveema u
BHACAHEMO Ha U3MeHeHUA 8 yypedumensus dozoeop

CvrnacHo un. 33 o1 Yeraga Ha APYKECTBOTO Ha3HayaBaHeTo UAKM CMAHATA Ha YneHoeeTe Ha CbBeTa Ha
ANPEKTOpUTE KaKTO M NpomsHaTa B ycTasa e or USKNKOYUTENHATA KOMMNETEHTHOCT O6LWoTo cbbpanue
Ha aKuuoHepwure.

u) npasomowuama Ha uneroseme Ha cesema, u no-cneyuanHo npasomo da ce emumupam uau
uskynysam obpamuo axyuu

MNpasata ga ce emutupar uan W3KyNyBaT 06paTHO aKLMM Ca B KOMNETEHTHOCTTa Ha 06woTo cbbpanue
Ha aKuuoHepuTe cbraacHo Ycrasa Ha APYXECTBOTO NPU YCAOBMATA Ha pasnopeabute Ha 3akoHa 3a
ny6am4HOTO NpeanaraHe Ha UEHHM KHMXKa U TbProBCKUA 3aKOH,

5. Wndopmaums no un. 1004, an. 8, 7.5 or 3NnNuk

PYHKUMM U 3aabAKEHNA Ha CbBeTa Ha AupeKTopure:

CuBeTsT Ha gupexTopute Ha “®EEM” AACWU ynpasnasa Heszascumo u OTroBOpPHO [lpyecTBoTO B
CBOTBETCTBME C yCTaHOBEHUTE BU3MA, ey, CTPATernm Ha KOMNaHWATa U MHTepecuTe Ha aKuMoHepuTe.

YneHoseTe Ha Cbeta Ha ANPEKTOpUTe fasaT rapaHuuA 3a cBoeTo ynpaenexue 8 pasmep, onpegeneH ot
O6buwioto cbbpaHue Ha aKUMOHEpHTE Ha PaBHOCTOWHOCTTa Ha TPUMeceYHOTO “m BpyTHO Bb3Harpasaenve.

CbBeTsT Ha AupexTopure YCTaHOBABa M KOHTPONMpPa CTpaTervyeckuTe HacoKW 33 pa3suTMe Ha
OpyxecreoTo.

CbBeT®T Ha aupekTopuTe C/18ABa NONUTUKATa Ha [lpy»ecTBOTo 8 061acTTa Ha pucka. lNog KoHTpona Ha
CvBera Ha gupektopuTe PYHKUMOHMPa bMHAHCOBO-CYETOBOAHATA CHCTEME Ha APYHeCTBOTO;

CeBeTsT Ha AaupexTopute cnassa 33KOHOBUTE, HOPMATMBHWTE K AOTOBOPHUTE 33aAb/MKEHMA Ha
APYXecTeoTo, cbobpasHo npueTHs Yetas Ha Apyxectsoto u npueture Mpasuna 3a pabora Ha ca.

OcHoBHO 3agbaxeHne Ha CobeeTa Ha AWpekTopute Ha “®EEN” AACUL, e Aa [asa Hacoku, ogobpasa u
KOHTPOAMPa U3NbAHEHUETO Ha: BU3HEeC NNaHa Ha dpywecTtsoTo, caenkm ot CbLUECTBEH XapaKTep, KaKkTo u Apyru
AGWUHOCTH, yCcTaHOBEHM B YCTPOMCTBEHUTE My aKToBe.

CbBeTLT Ha AupexTopUTe Ha “GEEW” AOCUL e pedunupan u Cheamn 3a cnasBaHeTo Ha NONUTMKAaTa Ha
[pyxecTeoTo no oTHoWeHMe Ha Pa3KPMBAHETO Ha MHOOPMALMA U BPbIKMTE C MHBeCTUTOpUTe. MNpegocTasa Ha
3KLMOHepHTE M3KMCKBAHATA NO Bpeme u $OpMaT OT ycTpoiicTBeHMTE aKTOBe Ha dpywecrsoTo undopmauus.
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CeBeTnT Ha AgupekTopuTe Ha “GEEN” ANCHUL usrotea roguwen AOKNaA 3a AHHOCTTA CU U C Hero ce
oT4uTa npes O6woTo cbbpaHue Ha aKuMoHepuTe.

HasHauasaHe u ocBoboXKAaBAHE Ha YneHoBeTe Ha CoBera Ha aupekTopute

06woTo cbbpaHue Ha aKunoHepuTte M3bnpa M ocBo6oKAABA YNeHOBETE Ha CbBeTa Ha AupeKTopuTe Ha
“®EEWN” AACUL, Cb00pasHO 3aKoHa M ycTasa [pyecTeoTo, KakTo M B CboOTBETCTRME C NpUHUMNKUTE 33
HEMPEKBLCHATOCT M YCTOMYMBOCT Ha paboTaTa Ha CbBeTa Ha AVpeKTopuTe.

B norosopure 3a sbanarave Ha YNPaBNEHUETO, CKNIOYBAHM € YNeHoBeTe Ha CbBeTa Ha AWpeKTopuTe, ce
ONpeaenar TexHuTe 3agbAMeHWa W 3afaqn, KpuTepuuTe 3a paamepa Ha TAXHOTO Bb3HarpamaeHue,
33AB/IKEHNATA UM 33 NOANHOCT KbM [1PYIKECTBOTO 1 OCHOBaHMWATa 3a ocBoBOMaBaHe.,

CTIpYKTYpa M KOMNeTeHTHOCT

BpoAaT Ha uneHoBeTe K CTPyKTypata Ha CbBeTa Ha AupekTopuTe ca onpegeneHu B Yctasa Ha “®EEW”
AfcCKnd.

CbcTas®bT Ha mabpanua or O6woTo cbbpaHue CueeT Ha AVPEKTOPUTE rapaHTMpa He3aBMCUMOCTTa W
6esnpuctpactHocTTa Ha OLEHKMTE 1 NelicTBUATA Ha HeroBUTe yneHoBe no OTHOWeHWe GYHKLMOHWpPaHeTo Ha
Apy:kectBoTo. BpoAT U KauecTeaTa Ha HE3aBUCMMUTE AMPEKTOPU rapaHTUpaT MHTEpeCUTe Ha aKUMOHepHuTe.

CbBeTsT Ha Aupektopute OCMIYPABA HAANEMHO pasfeneqHue Ha 3apaumte 33AbMKEHMATE Mexay
cBouTe YneHose. M3nbaHUTEeNHOTO PBKOBOACTBO Ha “©EEM” ALICUL e cbeTaseHo o HE3aBMCUMM JUpeKTopu
MO CMuCbna Ha 4n. 116a, an. 2 ot 3MNNUK, kouto yyacreat epeKkTMBHO B paboTaTa Ha Apyxectsoto 8
CLOTBETCTBNE C MHTEPECHTE M NpaBaTa Ha aKkuuoHepuTe,

Npeaceparenar Ha Coeeta Ha AVPEKTOPUTE e He3aBMCMM yneH. CTpyKTypaTa Ha CbBeTa Ha AVpeKTopuTe
€ B CbOTBETCTBME C U3UCKBAHMATA Ha Y/, 116a, an. 2 ot 3MMUK.

KomneteHuuute, npasara u 3aAb/KEeHNATa Ha uneHoBeTe Ha CbBeTa Ha AvpeKkTopute cneggat
MSWCKBAHMATE Ha 3aKoHa, ycTaBa Ha “GEEN” ALCUL wu crangaptute Ha Aobpata npodecuoHanHa u
YNpPas/AeHCKa NpaKkTMKa.

YneHoBeTe Ha Cbeera Ha AvpekTopuTe Ha “®EEWU” ALCWUL umat NOAXOAAWM 3HAHMA M ONWT, KOWUTO
M3MCKBa 3aeMaHaTa oT TAX No3mLmA,

Cneg w3bupaneto um, HoBUTe uneHose Ha CobBeTa Ha fupexTopuTe ce 3ano3HaBar ¢ OCHOBHWTE NpasHK
¥ PUHAHCOBK BbNpOCH CBBP3aHU C AeiiHocTTa Ha [pyecTsoTo.

YneHoBeTe Ha CbBeTa Ha AVDPEKTOpUTE pasnonaraT ¢ HeobXoAUMOTO Bpeme 3a U3NbAHEeHUE Ha TexHuTe
334341 U 334bIIKEHMS,

M360pbT Ha YneHoBeTe Ha CbeeTa Ha aupekTopute Ha “®EEWN” AAICUU cTaea nocpeacTeom npo3payHa
NPoUgAYpa, KOATO OCUIYPABA OCBEH BCHMYKO OCTAHAN0 HaBpemeHHa 1 AocTaTbyHa MHGOPMALMA 3a TUYHMTE 1
npodecoHanHuTe KayecTsa Ha KaHAupaTuTe 3a uneHose. BPOAT Ha nocnegoBaTeNHUTe MaHAaTH Ha YneHoseTe
Ha CbBeTa Ha aupexTopute ocurypaea edeKkTMBHa paboTta Ha ApyxectsoTo u cnassaHeTo Ha 3aKoHoBMUTe
M3MCKBaHMA.

CovrnacHo YcraBa Ha “OEEW” AACUL, uneHoseTe Ha CbBera Ha AnpekTopuTe morat aa 6baar
npeusbupanu 6e3 orpaHudenue.

BbaHarpaxaeHue

PasmepuT u cTpykTypata Ha Bb3HarpamAeHnATa Ha YaeHoBeTe Ha CbBeTa Ha AVWPEKTOpUTE Ce npuemar ¢
peweHue Ha OB6woTo cbbpaHue Ha aKUWOHepuTe B CLOTBETCTBME C NpUeTUTE OT ApyxecTBoTo Monutuka 3a
Bb3HarpaaeHusTa Ha YieHoseTe Ha CbBeTa Ha AVpeKTopuTe.

B cvoteercteMe cbC 3aKoHoBMTE M3UCKBaHMA U pobpata npakTMKa Ha KOPNoOpaTMBHO ynpasneHve,
PasmepbT U CTPyKTYpaTa Ha Bb3HarpaxAeHuATa Ha YneHoseTe Ha CbBeTa Ha AnpeKTopuTte Ha “®EEN” ALCKL,
oTYUTaT:

- 3afbmKEeHNATa M npuHOca Ha Bceku €AMH 4YneH Ha CvbBeTa B AeliHocTTa M pesyntature Ha
LpyrecTeoro;

- BwamoxHocTTa 3a nog6op u 3aabpiKaHe Ha KBaNUOMUMPaHW W NOSAHM YNeHoBe Ha CbBeTa Ha
AUpeKTOpUTE;

- Heobxogumocrra o1 chotsercTeme Ha WHTEpECUTe Ha yYneHoBeTe Ha CbBeTa Ha AvpeKTopute u
AbATOCPOYHMTE MHTepecy Ha [pyxecTsoTo.

Bb3HarpamaeHneTo Ha usnuAHMTENHOTO PBKOBOACTBO, OnpeneneHo B forosopa 3a ynpaeneHue Hama
NPOMEHANB KOMMOHEHT.

CernacHo npuetata Monutuka 3a OnpefensHe Ha Bb3HarpaXKAeHUATa Ha CbBeTa Ha AuvpekTopuTe,
APYXECTBOTO He NpeaocTass KaTo AOMbAHUTENHO Bb3HarpamaeHune Ha yneHose Ha CbReTa Ha AVpeKTopuTte
AKLMK, ONUMM BBPXY aKLMK 1 Apyri NOAXOAAWM GUHAHCOBM UHCTPYMEHTM.

PaskpueaeTto Ha mHdopmauus 3a Bb3HarpamaeHMATa Ha yneHosete Ha CbBeTa Ha AWpeKkTopuTe ce
NPeacTasAs B roAWWHWA OTYeT Ha ApyxecTBoTo, B cbOTBETCTBUME Cbe 33aKoHOoBUTE HOpmK. “DEEN” Adcuy
ny6nukyea csosa roguwend oryer s MHTEPHEeT noptana www.investor.bg u Ha csosTa MHTEpPHET CTpaHuua B
cekuma “3a uHsectTutopute”.
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KoHdnukT Ha uHTepeck

YneHoseTe Ha CbeeTa Ha AnpekTopute u3bareat u He gonyckar P€aneH UK noTeHLManeH KOHPAUKT Ha
“HTEpecw. lMpoueaypute 3a n3barsaHe u PaskpuBaHe Ha KOHPAKKTU Ha MHTepecH ca pernameHTUpanu B Ycrasa
Ha “®EEN” ADCULL,

YneHosete Ha Cbaeta Ha AMPEKTOPUTE He3abaBHO pasKpueaT KOHOAMKTM Ha UHTepecy u OCUrypsBaT Ha
aKuMoHepuTe A0CTBN 40 MHBOPMaLMa 3a CAENKK Mexay [lpy»KecTBOTO U yneHoBe Ha CoBera Ha gupekTopute
MK CBBP3aHK ¢ Hero anua,

Bceru KoHdAMKT Ha “HTepecu 8 [ipyxecTBoTo ce paskpuea Ha CbBera Ha aupektopure.

»PEEN" AOCUU oTymTa U ce cbobpaszaga ¢ NpakThKata, Ye noteHumaneH KOHOAMKT Ha MHTepecu
ChllecTsyBa Torasa, Korato [pymecTsoro Bb3HaMepABa 43 OCbLECTBM caenKa ¢ OPUANYECKO NMue, B KoeTo:

a) uYneH Ha CbeeTa Ha AMPEKTOPUTE WAW CBBP3aHK (sanHTepecyBanm) ¢ Hero Mua umat duHaHcos
WHTepec;
b) u4neH Ha Cbeeta e uneH Ha YnpasureneH coeer, HagsopeH cbeeT unm Coser Ha AupekTopure,

KomureTn

Ako u pgokaTo ca Ha/inue ycnoBuaTa, npegsuaeHn s yn. 40%, an. 1 ot 3H®O (O™™.), dyHKUMuTe Ha
OAUTEH KOMMTET Ce OCbLUecTBABAT OT ChBeTa Ha AMpekTopuTe Ha [pykecTsoTo.

3a npeacegaten Ha OpraHa, usnwviaHasaly dyHKUMUTE Ha OAUTEH KOMUTET € M36paHo He3aBUCUMO nuue -
r-a MasanHa JUMnTpoBa, Koato He e YneH CbeeTa Ha AWpeKTOpuTe Ha APYHECTBOTO M cBbp3aHa no Apyr
Ha4yuH c gpyxecTeoTo.

06wo cvbpaHue Ha aKUMoHepuTe

Beuukm akumonepu Ha “GEEW” ALCUL, umat npaso aa y4acTear 8 O6uioTo cbbpaHue Ha aKUUOHepuTe 1
A2 “3pa3asaT MHeHUeTo cu.

AKUMOHepuUTe ¢ npaeo Ha rnac MMaT Bb3MOMKHOCT Aa ynpasHaeaT NPaBoTo cW Ha rnac Ha O6woTo
cbbpaHue Ha [pywecTeoTo 1 4pes npeacTtaBuTenu.

KopnopatueHoto pBKOBOACTBO Ha “DEEWN” ALCKL ocbuwecteaga edexTmseH KOHTpOJ, KaTo cb3gasat
Heobxogumara OpraHusauuma 3a rnacysaHeTo Ha YNbIHOMOUWEHMTe cMua B cboTBETCTBME ¢ UHCTPYKUMUTE Ha
dKUMOHepUTe MAW NO paspelieHnTe OT 3aKOHa HaYyuHM.

KopnopaTtueHoTo PvKOBOACTBO Ha “®OEEWU” ALCHL e wusroTeuno Npasuna 3a opraHusupaHeTo M

rapaHTUpar paBHonocTageHo TPETUPaHe Ha BCUYKM aKuMoHepw 1 NPaBoTO Ha BCeKW OT akumMoHepuTe Aa n3pasu
MHEHWETO CH M0 TOUKUTE OT AHEBHMA peA Ha O6uioTo cvbpaHue,
KopnopartusHoto PBKOBOACTBO Ha “®EEWN” AACMLY OpraHusupa npouegypute 1 Peda 3a nposexagaHe Ha
06uwoto cvbpaHue Ha 3KUMOHEpKUTE NO HAYUH, KOWTO He 33TPYAHABA MNK OCKBLNABA HEHYKHO rnacyeaHero.
KopnopaTusHoTo PBKOBOACTBO Ha “©EEM” AfCUL, HacbpyasBa yyacTueTo Ha aKkunoHepu B Obuwjoto
cbbpaHme Ha aKUMoHepUTe, BRNIOYUTEIHO U Ypes OCUTYPABaHE Ha Bb3MOMHOCT 3a AUCTaHLMOHHO NPUCBCTBUE

NPOTWUBOPEYN Ha T. 2.1.4. ot HauuoHanHus KOABKC 3a KOpnopatMBHO ynpasneHue W Korato ce cb3gage
HOPMaTUBEH pernamenT u uma HaAEXAHA 1 CUTYPHA TeXHMYECKa Bb3MOMKHOCT,

Bcuykn unerose Ha KOPNopaTMBHOTO PLKOBOACTBO Ha “GEEN” ALCHL npucheTeat Ha obwmte cbbpanus
Ha aKkumoHepuTe Ha [pysecTsoTo.

Marepuanu 3a O6uwoto cvbpaHue Ha aKUWOHepuTe

TeKcToBeTe B nucMeHuTe matepuann, uaroreeHu ot Ha “GEEN” ALCWU, 1 cBbpsanm ¢ AHEBHUA pep Ha
06uoTo cbbpanue ca KOHKDETHW 1 ACHW 1 He BbBEKAAT B 3abnyxpenue akuuoHepute. BCuukn npeanomenus
OTHOCHO OCHOBHM KOPMNOPaTMBHM CLEMTUS ce NPeacTasAT KaTo OTAENHM TOYKU B AHeBHWA pen Ha O6woTo
cbbpaHue, B T.4. NpeanoxenneTo 3a pa3snpeaenaHe Ha neyanba.

“OEEN” AACUL, NOAABPIKA HA MHTEPHET CTpaHULaTa cu CNeuranHa cekuua 3a npaearta Ha aKuMoHepuTe
W y4actieto um B O6woTo cubparme Ha aKUMoHepuTe,

KopnopatueHoro PBKOBOACTBO Ha “®EEWU” ALCUL cvaeiicta Ha aKuWoHepuTe, oBnacTeHM OT cvbaa 3a
BKNIOYBAHE Ha 4ONBAHUTENHN BBMPOCK B aHeBHWA pes Ha 06WwoTo cbbpaHue,

KopnopatusHoTto PLKOBOACTBO Ha “®EEW” ALCUL, rapanTupa NPaBOTO Ha akuuoHepute aa 6vaar
MHPOPMMUPAHU OTHOCHO B3eTuTe PelWweHWA Ha O6woTo cbbpaHue Ha AKUMOHepuTe.

6. WHdopmauma no un. 100H,an. 8, 7.6 or 3NNUK

Opyecteoto He npunara NONMTUKA Ha MHoroo6pase no oTHowewme Ha agMWHUCTpaTUBHUTE,
YNPaBUTEAHUTE W HaA30pHWTE OpraHM Ha APYWECTBOTO BLB BPBL3KAa C acnekTH, Kato Bb3pacT, non wuam
obpa3sosanue u npodecroHaneH onuT Ha OCHOBaHMWe Ha un. 100H, an. 12, Tuii Kato e Manko npegnpuaTtue.



“®EEN” AOCUL, ny6aukysa HacToAwaTa aeknapauuAa Ha MHTe
PaskpueaHe Ha MHPopmMauwms u M3NbAHeHWe Ha ya. 100H,
UEHHW KHMKa n yn. 40, an. 1 man. 2 ot 3aKoHa 3a cyeTos

PHET noptana www.investor.bg c uen

an. 7 n an.8 ot 3akoHa 3a ny6AuyHOTO Npegnarane Ha
04CTBOTO.

Hactoswara aexnapauus sa KOpnopatveHo ynpasneHue npeacras
duHaHCoB oTyeT 33 2017 1. Ha “OEEW” AACKUL.

27.03.2018r.
I'p. Codus



