MHOPOPMALWUA
OTHOCHO MPAKTUKUTE HA KOPMOPATUBHO YNPABJEHUE HA ,,APKO
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cbrnacHo un. 100w, an. 8, T. 1, 6. ,B” oT 3akoHa 3a nybnn4yHOTO NpeanaraHe Ha
LEHHU KHWXa




HacToswara uHdopmaums n nsroteeHa ot CbBeTa Ha AMPEKTOPUTE B U3MbAHEHME
Ha un. 100K, an. 8, 1. 1, 6yksa ,B” oT 3akoHa 3a Ny6nMYHOTO nNpeanaraHe Ha LEeHHM
KHMXa.

»Apko Taybpc” ALICULl cna3ra no uenecwobpasHocT HaumMoHanHuA Kogeke 3a
KoprnopaTUBHO YynpaBrieHune. CnasBaHeTo Ha HauuoHanHuWs Kogekc 3a
KopnopaTuBHO ynpaBneHne e Ha npuHuuna ,Cnassan unu obAcHAsail”, T. e.
[lpyxecTBoTO cnassa npenopbkute Ha Kogekca, a npu oTKNOHEHWEe OT TAX, CbBeT
Ha AMpeKTopuTe Uma 3aabMKeHNeTo Aa 0BACHM NPpUYMHUTE 3a TOBA.

1. KOPMNOPATUBHO PBKOBOACTBO — U3EOP U OCBOBOXOABAHE HA
YNEHOBE HA CBBETA HA [OWUPEKTOPUTE, CTPYKTYPA,
KOMMETEHTHOCT

~Apko Taybpc” AJICUL| nma egHocTeneHHa cuctema 3a ynpasneHue.

1.1, CbBeTHT Ha AMPEKTOPUTE HACcOYBa W KOHTPONMPA HE3ABUCMMO M OTTOBOPHO
AelHoCcTTa Ha [lpyecTBOTO CbOBpPa3HO YCTAHOBEHUTE BU3MS, LENM,
CTpaTteruu Ha [lpy>ecTBOTO U UHTEPECUTE Ha aKLMOHepuTe:

JApko Taybpc” AQCUL| npunaza ma3su npakmuka.

1.2. CbBeTbT Ha [JupeKkTopuTe creauM 3a pesynTaTute OT AeiiHocTTa Ha
Hpy>xecTBOTO 1 Npn HEoBXOANMOCT MHULMMPA MPOMEHN B YNPaBMNEHWETO Ha
AelHocTTa:

+Apko Taybpc” AQCUL| npunaza ma3su npakmuka.

1.3. CbBeTbT Ha OUPEKTOpUTE TPEeTMpa PaBHOMOCTABEHO BCUYKM aKLMOHEPH,
AelCTBa B TEXEH MHTEPEC 1 C rpuxaTta Ha Jo6bp ThproseL;:

»Apko Taybpc” ACUL| npunaza mas3su rpakmuka.

1.4. YnenoseTe Ha CbBeTa Ha AUPEKTOPUTE Ce PLKOBOAST B CBOATA AEMHOCT OT
obLlonpueTnTe NPUHLMNN 33 NMOYTEHOCT M ynpasreHcka U npodecuoHanHa
KoMneTeHTHoCT. CbBETLT Ha AMpPeKTopuTe Npuema u cnasea ETuyeH kogekc:

~APKo Taybpc” ALCUL| He npunaza masu npakmuka, mbli Kamo HsMa
nucadu npasuna, npedcmasnssawu EmuyeH kodekc. B deliHocmma cu,
Cbeembm Ha dupekmopume ce pbkogodu om Ycmasa Ha [pyxecmeomo u
ogpaHuYyeHussma Ha delicmeawjomo 3aKoHodamesicmso.

1.5. CbBeTbT Ha AMpeKTopuTe OCUTypsiBa W KOHTPONMpa W3rpaxaaHeTo u
(PYHKUMOHMPAHETO Ha cucTeMa 3a ynpaeneHMe Ha pucka, B T. 4. 3a
BbTPELUEH KOHTPON U BLTPELLEH OAUT:

»Apko Taybpc” ALCUL| npunaza maau npakmuka.
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1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

CbBETbT Ha [UPEKTOPUTE OCUrypsiBa W KOHTpoOnvpa WHTErpupaHoTo
(YHKLMOHMPAHEe Ha CUCTEMUTE 3a CYETOBOACTBO U (OMHAHCOBA OTYETHOCT:

LApko Taybpc” AQCHUL| npunasa masu npakmuka.

CbBeTbT Ha [upeKTopuTe Aaea Hacoku, opobpsea UM KOHTponuvpa
W3NbMHEHWETO Ha BusHec nnaHa Ha [pYyXecTBOTO, CAENKUTE OT CbLUECTBEH
XapakTep, KakTo W Apyru AelHOCTW, YCTaHOBEHU B YCTPOWCTBEHUTE My
aKToBe:

JApko Taybpc” AQCUL| npunaza ma3su npakmuka.

CbBeTbT Ha OMPEKTopuTe ce oTyuTa 3a cBosita AeiiHocT npen O6uwoTo
cbbpaHue Ha akumoHepuTe:

LApko Taywvpc” ACUL| npunaza masu npakmuka.

O6LwoTo cbbpaHue Ha akuuoHepute u3bupa u ocsoboxdasa YneHoBeTE Ha
CbBeTa Ha OUpeKkTopuTe CcbobpasHO 3akoHa U YCTPOMCTBEHUTE aKTOBE Ha
[py>XecTBOTO, KakTo U B CbOTBETCTBME C MPUHLUMNUTE 328 HENPEKBLCHATOCT U
yCTONYMBOCT Ha paboTaTa Ha CbBeTa Ha AUpeKTopuTe:

LApko Tayspc” ACHUL| npunaza masu npakmuka.

Mpu npeanoxexue 3a usbop Ha HoBM YneHoBe Ha CbBeTa Ha AupekTopuTe
ce cnassaT MpUHUWNUTE 3a CbLOTBETCTBME Ha KOMMETEHTHOCT Ha
KaHougaTuTe C ecTecTBOTO Ha AeiiHocTTa Ha [lpyXecTBOTO U 3akoHoBaTa
pamka:

LApko Tayspc” ACUL| npunaza masu npakmuka.
B porosopuTe 3a Bb3naraHe Ha yrnpasrieHWeTo, CKIloYBaHU C YneHoBeTe Ha
CbBeTa Ha OUPEKTopUTEe, Ce OnpedensaT TexXHUTe 3afblDKeHUs U 3ajaudu,

KpUTEepUUTE 3a pa3Mepa Ha TAXHOTO Bb3HarpaxaeHue, 3agbikeHnATa UM 3a
JTIOANHOCT KbM ,D,py)KeCTBOTO 1 OCHOBaHus 3a ocBoboxkgaBaHe:

LApko Tayspc” ALCHL| npunaza masu npakmuka.

BpoAT Ha uneHoBeTe UM CcTpykTypata Ha CbBera Ha AupekTopuTte ce
onpenensaT B yCTPOWCTBEHUTE aKToBe Ha [Ipy»ecTBOTO:

LApKko Tayspc” AOCHUL| npunaza ma3u npakmuka.

CbcTaBbT Ha u3bpaHua oT O6woTto cvbbpaHue CbBeT Ha AuUpekTopute
TpsGBa [ha € CTPYyKTypuvpaH Mo HayuH, KOWTO [Jda rapaHtupa

npodecnoHanuama, 6e3npucTpacTHOCTTa U HE3aBMCUMOCTTa Ha pelleHusTa
MY BbB Bpb3ka C ynpaBrieHueTo Ha [pyecTBOTO:

LApko Taybpc” AACUL| npunaza ma3au npakmuka.



1.14.

1.15.

1.16.

1.17.

1.18.

CbBeTLT Ha AupekTopuTe TpsGBa Ja OCUrypW HAANEXHO pasgeneHue Ha
3ajaquTe n 3agbIDKEeHUATa Mexay cBouTe urneHose. OCHOBHA (yHKLMS Ha
HEe3aBUCUMWUTE  [OMPEKTOpM € f[a  KOHTponupaT  AeWcTBMSITA  Ha
W3NBITHUTENTHOTO PLKOBOACTBO M [a y4yacTBaT edekTuBHO B paboTaTa Ha
HpyXecTBoTO B CbOTBETCTBME C MHTEpPECUTe M npaBaTa Ha aKLMOHEpUTE.
MNpenopbuntenHo e npencesatenat Ha CbBeTa Ha AvpekTopUTE Ja 6bae
HE3aBUCUM OMPEKTOP:

»Apko Taybpc” ALJCUL| npunaza ma3su rnpakmuka.

KomneTeHuuuTe, npaBaTa M 3agbiKEHUSTa Ha 4YneHoBeTe Ha CbBeTa Ha
AVpeKTopuTe crieBaT W3UCKBAHWSTa Ha 3aKoHa, YCTPOWCTBEHUTE aKTOBE W
cTaHaapTuTe Ha foGpaTa npodecroHarnHa u ynpaeneHcka npakTuka;

~APKo Taybpc” ALJCUL| npunaza masu npakmuka.

UneHoseTe Ha CbBeTa Ha aupekTopuTe TPSOBA Aa MMAT NOAXOASLUM 3HAHUS
W ONWT, KOMTO M3MCKBA 3aemaHarta oT TaX nosuumus. Cned usbupaHeTo um
HOBWTe YneHoBe Ha CbBeTa Ha AupekTopuTe cregea Aa 6baaT 3anosHaTh C
OCHOBHMTE MpaBHM W (PUHAHCOBM BBNPOCK, CBBLP3AHM C AeNHOCTTa Ha
OpyxectBoTo. [loBULWABAaHETO Ha KsanuduKaLUMsTa Ha uYneHoBeTe Ha
CbBeTa Ha AupekTopuTe cnefsa Aa 6bae TeXeH NOCTOSIHEH aHraXUMEHT:

~APKo Taybpc” ALJCUIL| npunaza masu npakmuka.

YUneHoseTe Ha CwbBeTa Ha AupektopuTe Tpabea [ga pasnonaraT ¢
HeobXo4MMOTO BpeMe 3a U3MbLIHEHWE HAa TEXHUTE 3ahaquu W 3aabiKeHUs.
lpenopbYnTErNHO € yCTPOICTBEHUTE aKTOBe Ha [lpyKecTBOTO Aa OnpeaensT
Bposi Ha ApyxecTBaTa, B KOUTO YneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE MOraT
[a 3aemat pbKOBOAHU NO3ULMN:

»Apko Taybpc” ALCUL npunaza masau npakmuka C U3KITIOYEHUE Ha
npernopsKkama 3a onpedesnsHe Ha 6pos Opyxecmsa, 8 KOUMO YneHoeeme
Mozam Oa 3aemam pbKO8OOHU Mo3uyuu. Tosa UBKIIOYEHUE ce Hanaza om
3aKkoHoO0amesiHama pamka Ha deliHocm Ha [Ipyxecmsomo u 3adbrXeHuemo
Ha 4neHoseme Ha Cbeema Ha Oupekmopume Oa paskpusam My6IUYHO
bposim Ha dpyxecmeama, 8 KOUMO yNpPaxHA8am PbKO8OOHU yHKUUU.

N3BopbT Ha uneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ha [pyxecTBOTO CTaBa
nocpeAcTBOM rfpo3padyHa npoueaypa, KOATO OCUrypsiBa OCBEH BCMYKO
OCTaHano HaBpemeHHa W [JocTaTbyHa WMHMOPMALMA OTHOCHO NUYHUTE W
npodecnmoHanHMTe KayecTBa Ha KaHAMZATUTE 3a YreHoBe. Bposat Ha
nocnejoBaTenHuTe maHAaaTM Ha uneHoseTe Ha CbBeTa Ha AupekTopuTe
cnedsa fga ocurypu edektsHa pabota Ha [lpyecTBOTO M cnasBaHeTo Ha
3akOHOBUTE M3MCKBaHUSA. [penopbYnTeEnHO € BPOoAT Ha nocneoBaTenHUTe
MaH4aTh Ha He3aBUCUMUTE YfieHoBe Aa Obae orpaHuyeH:



2.1.

2.2

2.3.

JApko Taybpc” ALACUL npunaza masu npakmuka C U3KIHOYEHUEe Ha
npenopbkama 3a 6poli MaHOamu Ha He3asucuMUu 4YrieHoge. Toea ce Harnaea
om g¢hakma, 4e 8CUYKU 3aKoHodamesiHU U 8bmpewHoympolcmeeHU akmose
ca crnaseHu U KbM MOMeHma HsaMa uckaHe unu rpedrioxeHue om akyuoHep
3a npoMsiHa Ha Ycmasa Ha [py>ecmeomo, peanameHmupall, mo3u eblpoc.

BBb3HAFPAXXOEHUE HA YWNEHOBETE HA CbBETA HA JUPEKTOPUTE

CbBETBLT Ha AUpekTopuTe paspaboTBa sfiCHa W KOHKPETHa MNonuTvKka 3a
Bb3HarpaxaeHusATa Ha uneHoBeTe Ha CbBeTa Ha AUPEKTOpUTE, KOATO ce
onobpsia ot O6woTo chbpaHvMe Ha akuuoHepute. [NonuTukaTta onpeaens
npuHuunuTe 3a QopmupaHe Ha pasMepa W CTpyKTypata Ha
Bb3HarpaxaeHusTa:

JApko Taybpc” AOCUL] npunaza masu npakmuka. KbM Hacmoauwus MOMeHm
e Apyxecmeomo uma npuema [lonumuka 3a onpedensHe U u3nnaujaHe Ha
8b3HazpaxoeHusma Ha dneHoseme Ha Cwbeema Ha dOupekmopume Ha
Hpyxecmeomo e cbomeemcmsuemo ¢ HOpMamueHUme U3UCKeaHUs Ha
Hapedba Ne 48 om 20.03.2013 2. 3a usucksaHusma KbM
eb3HazpaxdeHussma, uzdadeHa om Komucusma 3a ¢puHaHcos Had3op.

B CcLOTBETCTBME CbC 3aKOHOBUTE W3WUCKBaHMA U gobpaTa npakTuka Ha
KOpropaTUBHO yrpaBlieHMe pasMepsbT U CTPYKTypaTa Ha BbaHarpaxaeHusita
crnenga fa oTyuTar:

° 3agbrkeHusiTa M npuHoca Ha Bcekn eavH yneH Ha CbBeTta Ha
AVpEKTOpUTE B AENHOCTTa U pesynTaTtuTe Ha [py>XecTBOTO;

o Bb3moxHocTTa 3a nogbop M 3adbpXaHe Ha KeBanuduuupaHu wu
NOsNHKU YneHose Ha CbBeTa Ha ANPEKTOPUTE;

o HeobxoguMmocTTa OT CLOTBETCTBME Ha WHTEpEecuTe Ha YreHoBeTe Ha
CbBeTa Ha AOuWpeKTopuTe U OBbITOCPOYHUTE  UHTEpecu Ha
[pyxecTBOTO:

JApko Taybpc” ALCUL] npunaza masu nperopbka, kamo pedbm 3a
onpedernsiHe Ha 8b3HazpaxoeHusima e ypedeH & Oelicmsawama [lonumuka
3a onpedensHe u u3nnawjaHe Ha 8b3HagpaxoeHusma.

I'IpenopquTenHo € Bb3HarpaxgeHuneto Ha U3NBJHUTENHUTE 4YJIeHOBE Ha
CbBeTa Ha OUPEKTOPUTE Oda Ce CbCTOM OT OCHOBHO Bb3HarpaxkgeHue u
OONBIHUTENHN CTUMYTIIN. JonbrHuTenHuTe cTtumynu cnegsa ga 6baar
KOHKpeTHO onpeaeneHn unn onpegenaeMu n ga 6boar O6B'bp38HVI C ACHU M
KOHKPETHW KpUTEpUU U rMoKasaTesiu Mno OTHOLEeHWe Ha pe3ynTtaTtute Ha
,D,py)KGCTBOTO u/ WnNu Cc MNOCTUraHeTo Ha npeaBapuUTerHO onpeneneHu oT
CbBeTa Ha gupeKkTopuTe LUenu. ,D,DY)KGCTBOTO MOXe [da npenoctaBun KaTto
OONB/IHUTENHU CTUMYNMKU Ha WU3NBIHUTENNHUTE 4YNeHOBE Ha CbBeTa Ha



2.4,

2.5.

2.6.

3.1.

3.2,

AONPEKTOpUTE akuun, onuun BBPXY akuun v Aapyru nogxogsim CbI/IHaHCOBVI
NHCTPYMEHTH.

JApko Tayvpc” ALCUL] npunaza ma3su npakmuka, C U3KIIOYEHUE Ha
npakmukama Oa npedocmass OONbAHUMENHU 6b3HazpaxdeHus nod
bopmama Ha akyuu, Oonuyuu 8bpxXy akyuu unu Opyau uHaHCO8U
UHCMpPYMEeHMU.

BbsHarpaxaeHWeTo Ha HesaBUCUMUTE [MPEKTOPM € CamMo OCHOBHO 6e3
AONBMAHUTENHU CTUMYNW W OTpassiBa yvyacTMETO MM B 3acedaHus, KakTto U
M3NbITHEHMETO Ha TEXHUTE 3ajaynm f[a KOHTponupaT [eilcTeusATa Ha
M3NbMHUTENHOTO PBLKOBOACTBO W Aa yyacTsaT edekTMBHO B paboTata Ha
OpyxecTBoTO:

~Apko Taybpc” ALJCUL| He npunaza ma3u npenopbka, mbl kamo pedbm 3a
onpederisiHe Ha 8b3HagpaxdeHusima e ypedeH e delicmsawjama [lonumuka
3a onpederisiHe U u3nnawaHe Ha eb3HazpaxoeHusma u ms He npedsuxda
makbe ped 3a onpedenisiHe Ha 8b3HazpaxoeHuUemo.

ObuioTo cbbpaHme Ha akumoHepuTe Ha [pyXecTBOTO MOXe Aa rnacyea Ha
yneHoBeTe Ha CbBeTa Ha ANPEKTOPUTE AOMNBIHUTENHN Bb3HArpaXkaeHus nog,
thopmaTa Ha TaHTUEMM B 3aBUCUMMOCT OT peanuaupaHuTe GUHaHCOBU
pes3ynTaTt Ha [1py»ecTBoTo:

“Apko Taybpc” ACUL] npunaza ma3su npakmuka.

PaskpnBaHeTo Ha MHdOpMaUMa 3a Bb3HArpaXaeHUsiTa Ha 4YneHoBeTe Ha
CbBeTa Ha [MpeKTopuTe € B CbOTBETCTBME CbLC 3aKOHOBUTE HOPMU U
YCTpOCTBEHUTE aKkToBe Ha [lpyxecTBoTo. AKuuoHepute TpsibBa ga mmat
neceH OOCTLN A0 npueTata ApY)XeCTBEHa MONMUTMKA 3a onpegensiHe Ha
Bb3HarpaxaeHusiTa U TaHTUEMWUTE Ha 4yneHoBeTe Ha CbBeTa, KaKToO M 10
WH(OPMaLMA OTHOCHO MOMYyYEHUTE OT TAX FOAWULIHW Bb3HArpPaXaeHUs W
AOMBAHUTENHN CTUMYIN:

+Apko Taybpc” ACHL| npunaza masu npakmuka.

KOH®JIMKT HA UHTEPECHU

UneHoeeTe Ha CbBeTa Ha AupektopuTe Tpsbea aa um3bsarsaT M ga He
AonyckaTt peaneH unu noTeHumaneH KoHMUKT Ha MHTEpecH:

~APKo Taybpc” ALJCUL| npunaza masu npakmuka.

lMpouenypute 3a usbsarsaHe M paskpvBaHE Ha KOHMMUKTU HA WHTEpecH
cneaBa fa ObAaT pernameHTMpaHu B YCTPOMCTBEHWTE aKTOBE Ha
ApyxecTBOTO:

~ApPko Taybpc” AJCUL| npunaza masu npakmuka.



3.3.

3.4.

4.1.

4.2,

43.

44,

4.5.

UneHoBeTe Ha CbBeTa Ha AupekTopute Tpsibea HesabaBHO Aa paskpuBat
KOH(NWKTU Ha MHTEPECU U [a ocurypseaT Ha akuMoHepuTe A0CTBN [0
WHdopMaLMst 3a CAenku mexay [pyxecTBoTo u uyneHoBe Ha CbBeTa Ha
AVIPEKTOPUTE WS CBBbP3aHU C HEro nuua:

,Apko Taybpc” ALCUL| npunaza ma3su npakmuka.

CbBeTbT Ha AUPEKTOpUTE Cb3faBa cucTema 3a usbsarsaHe Ha KOH(IIMKTYU Ha
WHTEpPecUM Npu COENKU CbC 3aWHTepecoBaHU nvua U paskpuBaHe Ha
WHGOpMaLUs Npu Bb3HUKBAHE Ha TakKuBa:

LApko Tayvpc” ALCHL| npunaza ma3u npakmuka.

OOUT U BBTPELLEH KOHTPOI

KoprnopaTvBHUTE pbKOBOACTBA, NoAnomaraHyi OT OAWUTEH KOMWUTET, MUCMEHO
motusmpat npen O6WOTO cbbpaHue npeanoxeHneTo cu 3a u3bop Ha
oAMTOp, KaTo Ce pPbKOBOAAT OT YCTaHOBEHWTE W3UCKBaHWA  3a
npodecnoHanmsbMm:

LApko Taybpc” AJCUL| npunasa ma3su npakmuka.

KoprnopaTUBHUTE PBLKOBOACTBA OCUrypsiBaT CrasBaHETO Ha MPUNOXWMOTO
Mpaeo No OTHOLUEHWE Ha HE3aBUCUMUSA (PUHAHCOB OOWUT:

+Apko Taybpc” AQCHL]| npunaza ma3su npakmuka.

YenaTenHo e Aa ce npunara poTtauyMOHEH MPUHLUM Npu NpeanoXxeHusTa u
n3bopa Ha BbHLUEH OAUTOP:

JApko Taywpc” AOCUL| npunaza masu npakmuka € pamKume Ha

3aKoHodamericmesomo.

OOVUTHUAT KOMUTET OCUrypsiBa HaA30p Ha AeNHOCTUTE MO BbTPELUEH OA4UT U
creau 3a UAnoCTHUTE B3aMMOOTHOLUEHUS C BLbHLUHUSA 0QUTOP, BKITIOYUTENTHO
€CTEeCTBOTO Ha HEecBbp3aHu C oAuTa ycryru, NpefocTaBAHU OT o4uTopa Ha
OpyxecTBoTO:

+Apko Taybpc” ALCUL] npunaza ma3su npakmuka.

MpenopbYMTENHO € U3rpaXKaaHeTo Ha CUCTEMa 3a BbTPELUEH KOHTPOI, KOSATO
BKIIOYMTENHO Ja WAeHTUdUUMpa PUCKOBETE, CbMbBTCTBALUM JEWHOCTTa Ha
[pyecTBOTO M Aa noAnomara TSXHOTO eeKTUBHO ynpasneHue. T4 crensa

[a rapaHTupa v epeKkTVBHOTO (PyHKLIMOHMPaHe Ha CUCTeMUTE 3a OTYETHOCT U
paskpvBaHe Ha UHopmaums:

+Apko Tayvpc” AQCUL] npunasza masu npakmuka.

3ALLUUTA NMPABATA HA AKLUMOHEPUTE



5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

KopnopaTusHute pbKOBOACTBA rapaHTUpaT PaBHOMOCTABEHOTO TpEeTMpaHe
Ha BCUYKM aKUWOHEPU, BKMIOYUTENHO MUHOPUTAPHWUTE U YyXKAECTPaHHUTE
aKkUMoHepu, M ca AMbXHW Aa 3aluTaBaT TexXHUTe npaBa, KakTo U Ja
ynecHsBaT ynpaxHsBaHeTO WM B rpaHUUWTE, OOMNYCTUMU OT AENCTBALLOTO
3aKOHOJATENCTBO M B CLOTBETCTBUE C pasnopeabuTe Ha YCTPOWCTBEHUTE
akToBe Ha [lpyxectBoTo. KoprnopaTuWBHWTE pPBLKOBOACTBA OCUrypsiBaT
WHOPMUPAHOCT Ha BCUYKN aKLYOHEPU OTHOCHO TEXHUTE NpaBa:

~APKo Tayspc” ALJCUL| npunaza masu npakmuka.

Bevuku  akumoHepn crnessa fga 6bagaT uHGoOpMMpaHM 3a  npaeunara,
CbrnacHo KOWTO ce CBMKBAT W npoBexaar obwute cubpaHus Ha
aKuuoHepuTe, BKIIOYATENHO npoueaypuTe 3a rnacyeaHe. KoprnopaTuBHUTE
PBbKOBOACTBA cCneABa [fa MNpPefocTaBAT JocTaTbyHAa UM HaBpeMeHHa
WHbOpMaUMsi OTHOCHO fJaTata M MSICTOTO Ha nposexgaHe Ha O6LwoTo
cbOpaHue, KaKTo 1 MbnHa WHMOPMALMS OTHOCHO BLNPOCUTE, KOWTO Lue ce
pasrnexgat 1 peluasaT Ha CbOpaHueTo:

»APKo Taybpc” ALJCUL| npunaza masu rnpakmuka.

KopnopatusHuTe pukoBoacTBa, no Bpeme Ha O6LLOTO CbBpaHme, ocurypsisat
NpaBOTO Ha BCUYKM akLMOHepW Aa u3passBaT MHEHMETO CU, KakTo U ga
3aJaBaT BbMNPOCHU:

~APKo Tayspc” ALJCUIL| npunaza ma3su npakmuka.

AKUMOHepuTE C NpaBo Ha Fnac UMaT Bb3MOXHOCT A4a YNpaxXHsSBaT NpaBoTo Cy
Ha rnac B O6WoTO cbGpaHMe Ha [py»ecTBOTO NWYHO UMM Ypes
npeacTaBUTeNy, a KoraTo YCTPOWCTBEHWTE akToBe Ha [IpyecTBOTO
npeasuxaaT TakaBa Bb3MOXHOCT — U 4pe3 KopecnoHaeHuust w/ unu no
€MNeKTPOHEH MbT:

+Apko Tayvpc” ALCUL| npunaza ma3su rnpakmuka, € U3KIKOYeHUe Ha
fpernopbkama 3a ynpaxHsieaHe Ha fpasomo Ha enac 4pe3 KopecrnoHOeHUuUs
unu no ereKmpoHeH Mbm, Mbl Kamo HAMa Heobxodumocm om makxasa
MsipKa.

KopnopaTtusHute pbkoBOACTBA OCLLUECTBSBAT eeKTUBEH KOHTPOM, KaTto
Cb3aaBaT HeobxoAMMaTa opraHMsaLms 3a rrnacyBaHeTo Ha YMbIHOMOLLEHUTE
nnua B CLOTBETCTBUE C UHCTPYKLIMMTE Ha aKLUMOHEPUTE UMK No paspeLleHuTe
OT 3aKOHa HayuHu:

~APKo Taybpc” ALICUL| npunaza masu npakmuka.
KopnopaTusHute pbkoBoACTBA U3roTBAT npaBuna 3a opraHusMpaHeTo U

npoeexngaHeTo Ha peaoBHUTE W n3BbHpeaHute O6WwM c1=6pava Ha
aKUuMoHepuTe Ha .D.pyx(eCTBOTO, KOUTO rapaHTUpaT paBHOMNOCTABEHO



5.7.

5.8.

5.9.

5.10.

5.11.

TpeTupaHe Ha BCUYKM aKLUMOHEPW M NpPaBoTO Ha BCEKU OT akuuoHepute Aa
“3pasu MHEHWETO CU NO TOYKUTE OT AHEBHUSA pea Ha O6woTo cubpaHue:

JApko Tayspc” ALCHUL] He npunaza ma3u npakmuka, mbl kamo pedbm 3a
opaaHu3upaHe u rnposexdaHe Ha Obwu cbbpaHus Ha aKkyuoHepume e
docmambyHO SICHO ypedeH 8 3akoHa 3a rybrnuyHo npednazaHe Ha UeHHU
KHUXa u Yemasa Ha [pyxecmeomo.

KoprnopaTvBHUTE pbKOBOACTBA OpraHusuMpart npouenypute W peja 3a
npoeexaaHe Ha O6LWoOTO cbOpaHue Ha akuMoHepuTe Mo HauyWH, KOUTO He
3aTpyAHABa UIM OCKbMNSABA HEHYXXHO rnacyBaHeTo:

LApko Tayvpc” ACUL| npunaza masu npakmuka.

KopnopaTuBHUTE pbkoBOACTBA MpeanpuemMat AeWCTBUMA 3a HacbpvaBaHe
yyacTmeTo Ha akumoHepu B O6LoTo cbbpaHue Ha akuuoHepuTe, BKI1. Ypes
ocurypsisaHe Ha Bb3MOXHOCT 3a [AWCTAHLUMOHHO MNPUCHLCTBME Ypes
TEXHUYeCcKU cpeacTea (BKI. UHTEPHET) B Clly4YauTe Korato ToBa € Bb3MOXHO
n Heobxoaumo. lpernopbYUTENHO € BCUYKM YMEeHOBe Ha KoprnopaTuBHUTE
PLKOBOACTBA Aa NpuchbcTBaT Ha obwuTte cbbpaHua Ha akuMoHepuTe Ha
[pyxecTBOTO:

JApko Taywpce” AACHL| npunaza masu npakmuka, C U3KIK4YEeHUe Ha
npernopbkama 3a OUCMaHUUOHHO rfpuckemseue, rnopadu sunca Ha
Heobxodumocm.

TekcToBETE B MUCMEHUTE MaTepuanu, CBbp3aHu ¢ AHeBHUst pea Ha OBLoTo
cbbpaHue, cnegBa ga 6baaT KOHKpeTHM M fcHW, 6e3 Oa BbBeEXdaT B
3abnyxaeHve akuuoHepute. BcuYKM npeasiokeHuss OTHOCHO OCHOBHM
KoprnopaTuBHU CLOUTUS ce NPeAcTaBAT KaTo OTAENHU TOYKWM B AHEBHUS pes
Ha O6woTo cvbpaHue, B T. Y. MNpearoXeHWeTo 3a pasnpepensHe Ha
nevyan6a:

»"Apko Taywpc” ALCHUL| npunaza masu npakmuka.
[pyXecTBOTO NoAAbpXa Ha MHTEpHEeT cTpaHuuara cu crneuuanHa cekums

OTHOCHO NpaBaTa Ha akuuoHepuTe U y4yacTtneTto UM B O6uoTo c1=6paHme Ha
aKunoHepure:

+Apko Taybpc” ACUL| npunaza maau npakmuka.
KoprniopaTuBHMTE pBbKOBOACTBA CbAEWCTBAT Ha aKLMOHepuTe, UMally npaBo
CbIMacHO [AeiCcTBaLLOTO 3aKOHOA4AaTerncTBO, Aa BKIOYBAT OOMBIHUTENHU

BBMNPOCU U Aa npepnaraT pelleHns no Beye BKIIOYEHU BLMNPOCU B AHEBHUS
ped Ha ObuwoTo cbbpaHue:

JApko Taybpc” AOCHUL| npunaza masu npakmuka.



5.12.

5.13.

5.14.

5.15.

5.16.

5.17.

6.1.

KopnopaTueHuTe pbKOBOACTBA rapaHTUpaT NPaBOTO Ha akLUMOoHepuTe aa
Obaar nHdopmMupaHm OTHOCHO B3eTUTe pelueHust Ha OBLoTo chbpaHue Ha
aKUMOHepHUTeE:

~Apko Taybpc” AQCUL] npunasa masu npakmuka.

Bcuukmn akumoHepu oT eanH knac cnefea Aa 6baaT TpeTupaHu e4HakKso:

»Apko Taybpc” ALCHL He npunaza masu rnpakmuka, mbli kamo @
Lpyxecmeomo HaMa pasnu4yeH Knac akUuoHepu.

Beuukm  akuum B paMKknTe Ha €4WH Knac pJaBaT €[Hakeu nMpasa Ha
aKUMOHepuTe OT CbLUKMSA Knac:

+Apko Taybpc” ACHL| npunaza ma3su npakmuka.

KopropaTueHuTe pbKOBOACTBA rapaHTUpaT NpefocTaBsSHETO Ha AOCTaTbYyHO
WHopMaLMa Ha MHBECTUTOPUTE OTHOCHO MpaBaTa, KOMTO AaBaT BCUYKM
aKLMKM OT BCEKU Knac npeau npuaobusaHeTo um:

~Apko Taybpc” ACHL| npunaza masu npakmuka.

B rpaHuuuTe, pgonycTuMM OT OEWCTBaLloTO 3aKoHOA4aTencTtso M B
CbOTBETCTBME C pasnopendbute Ha yCTpOVICTBeHMTe aKTOBE Ha ﬂpy)KeCTBOTO,
KOpnopaTUBHOTO PBLKOBOACTBO HE MOXe nJa npenaTtcTsa akKunoHepure,
BKIMIOYUTENHO MHCTUTYUNOHANHUTE Takuea, Aa ce KOHcynTupaTt noMexay cu
no BBMNPOCU, KOUTO Ce OTHACAT A0 TEXHUTE OCHOBHWU aKLMOHEPHMU npaea, no
Hau4uH, KOUTO He 40nycKa n3BbpLUBaHeE Ha 3noyn0Tpe6V|:

~Apko Taybpc” AJCUL| npunaza masu npakmuka.

KopnopaTuBHUTe pbKOBOACTBA HE JOMYCKaT OCHLUECTBABAHETO HA CAEMKM C
aKLUMOHepu C KOHTPOMNHU npasa, KOUTO HapyLlaBaT npasarta W/ Unn 3aKOHHUTE
MHTEpecKH Ha oCTaHanuTe akuMOHEepW, BKIIOYMTENHO NpU YCNoBuATa Ha
JoroBapsiHe cam cbcC cebe cu:

~APKo Taybpc” ALJCUL| npunaza masu npakmuka.
PA3KPUBAHE HA UHO®OPMALIUA

KopnopaTtueHuTe pbroBoAcTBa yTBLDXKAABAT NOMANTUAKATA 3@ PasKpUBAHE Ha
WHGopMauus B  CbOTBETCTBME CbC  3aKOHOBUTE  M3UCKBAHUS 1
YCTPOWCTBEHUTE AKTOBE:

~Apko  Taybpc” ALCWUL npunaza masu npakmuka, crna3ssalku
HopmMamueHUme u3uckeaHusi Ha 3akoHa 3a mnybrnuyHomo npednazaHe Ha
UEHHU KHuxa u Hapedba Ne 2 om 17.09.2003 2. Ha Komucusma 3a
buHaHcos Had3op.
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6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

B cwoTBeTCTBME C NpueTaTa nonuTIKa No T. 1 KopropaTMBHUTE pBbKOBOACTBA
Cb3AaBaT v NoaAbPXKaT CUCTEMa 3a paskpuBaHe Ha MHAOpMaLUS:

~Apko Taywpc” ALICUL] npunaza maau rpakmuka.

Cuctemata 3a paskpuBaHe Ha WHopmauus TpsibBa fa rapaHTupa
PABHOMOCTaBEHOCT Ha afpecaTute Ha WHOpPMaUUsTa (aKkumoHepw,
SaVHTEpPEecoBaHM nuua, WHBECTULWMOHHA OBLWHOCT) M ga He No3BonsBa
3noynoTpebu ¢ BbTpellHa NHopMaLys:

~Apko Taybpc” ADCUL| npunaza masu npakmuka.

KopropaTuehute pwkoBoacTsa TpsiGea aa rapaHTuMpaTt, 4ye cucrtemarta 3a
PaskpuBaHe Ha WHdopMauus ocurypsiBa MbiHa, HaBpPEMEHHa, BSApHa M©
pasbupaema uHopMaLMs, KOSTO gaBa BbL3MOXKHOCT 3a o6eKTUBHU 1
VHMOPMUPaHU PELLIEHUS U OLIEHKU:

~APKo Taybpc” ACUL| npunaza masu npakmuka.

KopnopatusHute pbKoBOACTBA CBOEBPEMEHHO OMOBECTSBAT CTPyKTYypaTa Ha
kanutana Ha [IpyeCTBOTO W Cropa3yMeHUsi, KOUTO BOAST A0 ynpaxkHsiBaHe
Ha KOHTPON CLIMacHo HerosuTe npasunia 3a paskpusaHe Ha MHdOpMaLms:

~APKO Taybpc” ACUL| npunaza masu npakmuka.

B rpaHMuMTe Ha AeMCTBALOTO 3aKOHOZATENCTBO M B CbOTBETCTBUE C
pasnopeabuTe ycTpoiicTBeHUTe akToBe Ha [IpyecTBOTO KoprnopaTuBHUTE
PBKOBOACTBA rapaHTupart, Ye npasunarta 1 npouenypuTe, CbriacHo KOUTO ce
WSBBPLIBAT NPMAOBMBAHETO Ha KOPMOpaTUBEH KOHTPOM U U3BBHPEOHM
CACIKN KaTo crnuBaHuA U npofaxba Ha CbLUECTBEHW YacTu OT aKTUBUTE ca
SICHO 1 CBOEBPEMEHHO OMOBECTSABAHU:

~APKO Taybpc” ALJCUL| npunaza masu npakmuka.

KopnopatusHute pbkoBogcTBa YTBBPXKAABAT U KOHTpornupar crnassaHeTo Ha
BBTPELUHN NpaBuna 3a UroTBsHe Ha roAULWIHUTE U MEXAUHHUTE OTYeTU U
pesa 3a paskpuaHe Ha UHbopMaLUs:

»APKo Taywpc” ACUL| npunaza masu npakmuka, crnassalku 6Cu4YKU HOPMU
Ha 3aKoHa 3a ny6ru4Homo npednazaHe Ha UeHHU KHUXA U Hapedba Ne 2 om
17.09.2003 2. Ha Komucusima 3a ¢huHaHcos Hadsop.

Kopnopatuehute pbkoBogcTea npuemar BbTPEWHN npaBuna, KouTo
OCUrypsABaT CBOEBPEMEHHOTO OMOBEeCTSBaHE Ha BCSKA CbLUECTBEHa
MEepUOANYHA U UHUMAGHTHA MHMOPMALMS OTHOCHO [pYyecTBOTO, HeroBoTO
ynpaBsneHue, kopnopaTuBHUTE My PbKOBOACTBA, OnepaTBHaTa My AeiHOCT,
aKuMoHepHaTa My CTpyKTypa:
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6.9.

JApko Taybpc” AACHUL He npunaza masu npakmuka, mbl kamo
peaynamopHama pamka 00Cmamb4yHO SICHO onpedens 3adb/KeHuAma 3a
oroeecmsieaHe Ha makasa UHgopMayusi.

MpenopbyuTenHo e, kaTo 4act OT cucremara 3a paskpuBaHe Ha
nHchopMaLms, paspaboTBaHeTo M MOAABPXKAHETO Ha MHTEPHET CTpaHula Ha
[pyXecTBOTO C YTBBPAEHO CbAbPXaHue, obxsaT ¥ nNepuoaudHOCT Ha
paskpuBaHaTa upes Hes WHdopmaums. [penopLUUTENHO € paskpusaHaTa
ypes UHTEepHEeT cTpaHuuaTa Ha [ipyxecTBoTo NHbopMaLmsa Aa BKoYBa Hai-
Marko:

. OCHOBHa, MAeHTMdMLMpaLla [pyecTBOTO Thproscka 1 KopnopaTmsHa
UHcpopmaLms,;

. aKkTyanHa uHgopmMaLms OTHOCHO aKLMOHepHaTa CTPyKTypa,

o YCTPONCTBEHMTE akToBe Ha [pyeCTBOTO W Npuetute nonmnTuKA,
MMalM OTHOLUEHME KbM AeiHOCTTa W (PYHKLMOHUPAHETO Ha
[pyxecTBOTO;

o WH(OpMAaLMsi OTHOCHO CTPYKTypaTta ¥ CbCTaBa Ha YNpaBUTENHWTE U

KOHTPOIHW OpraHn Ha [Ipy)KecTBOTO, KaKTO M OCHOBHa WH(OPMaLys
OTHOCHO TEXHWTE UYrieHoBe, BKMIOYMTENHO U WHdoOpmauusa 3a

KOMUTETY;
® hmHaHcoBM OTYETH 3a nocrnegHuTe 10 roauHu;
) mMaTepvanuTte 3a npeacToALmTe 0oLy cbOpaHua Ha akLuoHepuTe Ha

[py>eCTBOTO, KaKTO 1 AOMBLIHATENHW TakuBa, NOCTLNUNW NO 3aKOHOB
ped. MHdopmaumna 3a B3eTUTE pELLEHUsA OT obLmTe cbbpaHusa Ha
aKLMOHepUTE MOHe 3a MOCNeAHNUTE TPU roanHY, BKI. WHdopmauus 3a
pasnpeAeneHuTe oT [pyecTBOTO ANBUAEHTY 3a TO3W NEPUOA;

o UHdOopMaLmMa 32 OAUTOPUTE;

J WHOpMALMA 32 NPeACTOoNALM CLOUTUS;

o VHGOpMaLUMUs OTHOCHO EMUTUpaHWTe akuum u 4pyru ctbuHaHcoBM
WUHCTPYMEHTH;

° BadkHa MHOpMaLMs, CBbp3aHa ¢ AeiiHoCTTa Ha [JpyxecTBoTo;

. nHcopmauma 3a npaeata Ha akuuoHepute B T. 4. AOCTATBYHO

WHcopMaLms OTHOCHO NPaBOTO Ha  akuuoHepute [na  wuckat
BKMIOYBAHETO Ha BBbNPOCKM W Aa npeanaraT pelleHns no Beve
BKIIOYEHU BBNPOCU B AHEeBHUS ped Ha OBLwoTo cbbpaHue no peaa Ha
yn. 223a oT TProBCKUSA 3AKOH;

J WHOPMALMA 3@ KOHTaKT C ANPEKTOpa 3a BPBL3KM C MHBECTUTOPUTE Ha
[pyxecTBOTO:!

JApko Taybpc” ALOCUL| npunaza masu npakmuka C U3K/OYeHUE 3a
UHbopMayusi cebp3aHa c odumopume, mbl Kamo daHHU 3a msAX ca
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6.10.

6.11.

6.12.

7.1.

7.2.

7.3.

ornosecmeHu ¢ odumopckume Ooknadu, HamuyHy e UHmepHem cmpanuyama
Ha [pyxecmeomo.

ﬂpenopquTenHo € ApyXecTBaTa da noaawbpxart u aHrnoesunyHa Bepcusa Ha
KopropaTuBHaTa WHTEpHeT CTpaHuuaTa ¢ aHanorunyvo CbAbpiKaHue:

+APKO Taybpc” ALCUL npunaza masy npakmuka.

HpyxecTBoTo0 népuoanyHo cnepgea Aa paskpusa WHGOpMauus 33
KOpnopaTtnBHOTO  ynpaeneHue. PaskpuBaHeTo Hg WHpopmauus 33
KopropaTuBHOTO ynpasnenue CTaBa B CLOTBETCTBME C npuHUMNa ,cnassaii
unu obsicHsaeai™:

+APKO Ta yope” ACUL] npunaza maau npakmuka.

KOpHOpaTMBHMTe PBKOBOACTBA ocurypsasar OnoBecTsABaHeTo Ha BCsKa
ChbllecTBeHa nepuoanyHa n MHUWOEeHTHa I/IHCbOpMaLMFI OTHOCHO
,qpy)KeCTBOTO nocpencresom KaHanu, kouTo npegocrassaTr paBHonocTaseH u
HaBpeMeHeH AOoCTwN go CbOTBETHaTa I/IHCbOpMaLWIFI OT noTpebuTenure:

+Apko Taybpc” ALCUL] npunaza maau npakmuka.
3AUHTEPECOBAHU JIMLIA.

AEHOCT Bb3 OCHOBA Hg TAXHaTa cTeneH u coepu Ha BIUsIHME, pons u
OTHOLLEHUE KbM ycToiunBOTO My pasBuTtue:

»APKo Taybpc” ALCUL npunaza masy npakmuka.

B cBosta nonuTuka CNpsAMO  3auHTepecosaHuTe fmya  KopnopaTuBHUTe
PBKOBOACTBA  ce  cboBpassBar CbC  3aKOHOBUTE  u3sMCKBaHMS.
KopnopaTusHuTe PBKOBOACTBA rapaHTMpaT sauuTane Ha npaBaTa Ha
SauHTepecoBaHMTe nuua, yeTaHoBeHy CbC 3aKOH UNK No cunata Ha B3aUMHY
CnopasymeHus ¢ komnauusiTa. HoGpata npaktuka Ha KopropaTueHo
yNpaeneHue usucksa cwobpasszane CbC  3auHTepecoBaHWTe nuua s
CBOTBETCTBUE C NPMHUMNUTE 33 fIPO3PAYHOCT, OTYETHOCT M GUsHec eTuka:

+APKo Ta ybpe” ALCUL npunaza masy rnpakmucka.



7.4.

7.5.

pBLKOBOACTBA Ad n3paboTAT U KOHKPETHY fpaeuna 3a oT4uTaHe nHTEpecuTe
Ha 3auHTepecoBaHuTe nuua, couTo mnpaBuna Aa ocurypsaT W TAXHOTO
npuenuyade npu peluaBaHe Ha onpeaerneHu, usmckealn nosvumsiTa UM
pbnpocy. Tesu npasuna cnegpa Aa rapaHTipat GanaHca Mexay passuTeTo
Ha [pyxecTBOTO U IKOHOMMYECKOTO, COLManHoTo W ekonorocbobpasHoTo
pa3euTue Ha CPeAaTa, B KOSTO TO dpyHKLMOHMPA:

,ApPKO Taybpc” ACWL| npunaza masu npakmuka, C usKnyeHue Ha
uspabomeaHemo Ha KOHKpEMmHu npasuna, mbll Kamo crnasea pagriopedbume
ya 3akoHa 3a MybmuyHOMmMo npednazaHe Ha UEHHU KHUXa OMHOCHO
_3auHmepecosaHume nuya’.

KoprnopaTuBHUTE pBbKOBOACTBA nopabpxar  ePeKTUBHN BPb3KM CBC
sayHTepecosaHuTe nuua. MpenopbynTENHO € nepuoaudHo, B CbOTBETCTBMNE
CbC 3aKOHOBUTE HOPMU U fo6pata mMexayHapoaHa npakTuKa 3a paskpuBaHe
Ha MHdopmauua oT HedUHaHCOB XapakTep [Opy»ecTBOTO Aa uHdpopmupa 3a
NKOHOMMWYECKH, couuantu 7 eKornornyHu  BBMNPOCH, Kacaeln
3auHTEpecoBaHNTE Nuua, KaTo nanpumep: 6opba ¢ KOPYMNUMUATA; paboTa CbC
CRyXuTenuTe, focTaBynumTe U KNUEeHTUTE; coumnanHaTa OTFOBOPHOCT Ha
[lpy»ecTBOTO; ONasBaHeTo Ha oKonHata cpeaa:

JApko Taybpc” ACWL| npunasa masu npakmuka.
KopropaTuBHUTE pBbKOBOACTBA rapaHTvpat npaBoTO Ha cBOEBpeEMEHEH U
pefoBeH AoCTbN A0 oTHOCMMa, pJocTarbyHa W HagexaHa MHdopmauns

OTHOCHO ,D,py)KeCTBOTO, KoraTto 3aMHTepeCOBaHMTe nvya yyacteart B npoueca
Ha KOpﬂOpaTMBHO ynpaBneHme:

JApko Taybpc” AfCuL npunasa masu npaxkmuka.

HacTosiwarta,MHdopmauunsa e npueta Ha 3acepaHue Ha CbBeTa Ha OvpekTopuTe Ha
,Apko Taybpe’ ALCWL, npoBeAeHo Ha 15.03.2021 r., U e HepasfjenHa yacT oT
CogviuHMS goknag 33 pfeHocTTa Ha [pyxecTBOTO 32 2020.

< v
Meno I/IB%WK&QF\ ) Ctanucnas HeHkoB AHaHUEB

Anexca,ﬁ‘]xﬁp BecenuHoB AuMnTPOB
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