INFRA HOLDING PLC

IIPOTPAMA 3A IIPHJIATAHE HA MEXKIYHAPOJTHO INPU3HATHUTE
CTAHJIAPTH 3A IOGPO KOPIIOPATUBHO YIIPABJIEHHE

L BBbBEJEHHE

ChriiacHo M3uckpaHusTa Ha wi. 1001, an. 4, T. 3 oT 3aKkoHa 3a MyOIMYHOTO NMpe/UIaraHe Ha
nennu kuwka /3MIILK/, ,JHudpa Xonmuar” AJl, karto nyGIMYHO APYXXECTBO, MPEACTABS KbM
Tomuwuus cu ¢uHaHcoB order M Ilporpama 3a MNpHiaraHe Ha MEXAYHApOIHO NPH3HATHTE
cTaHzapTH 3a Jo6po KOPINOPATHBHO YNpaBJEHHE, ONPEAENIEHH OT 3am. npexcenatens Ha
KomucusiTa 3a ¢punancos Hapsop /KOH/, pekoBozewl YnpapieHue ,,Haa30p Ha WHBECTHLIHOHHATA

nIeHHoCT”.

,HAndpa Xonmuur” AJ] € ApYXKeECTBO OT XOJAWHIOB THII, CB3[aI€HO MPE3 MECELl anpHil
2007 rox., ¢ MbPBOHAYaNHO HauMeHoBauue ,)KenesombTHa HHPpACTpyKTypa — XO0nIMHrOBO

npyxectBo” AJl.

XOIMHIBT KOHCOJIMAMpAa MNEHHOCTTa Ha JPYXKECTBA, PasBUBALM CBOSTAa JICHHOCT B
CeKTOpa Ha MbTHAaTa MH(PACTPYKTypa M B AKTYaJHUsS CH BHJl C OCHOBHHTE ThPrOBCKH JpYXKECTBA
chuiecTBYBa OT Kpas Ha 2012 roa. 3a M3BbpuUIBaHE HAa KOHKPETHH JEHHOCTH Mpe3 2016 r ca

ch3maneHn capyxenus no 331 /I33]V.

Brucan e B PerucTbpa Ha nmyGnu4HATE APYXKECTBA, ChriiacHo 4. 30, an. 1 1. 3 ot 3akoHa
3a KomucusTa 3a pMHAHCOB Haa3op, ot mecell aBryct 2008 roa. JIpyKecTBOTO CTPUKTHO cienu 3a
M3MBJIHEHHE HA 3aJbJ/DKEHMATAa CH Karo MyOaMYHO JPYKECTBO, KAaTo €IMH OT OCHOBHHUTE MY
NMPUOPUTETH B NpOLieca Ha IeHHOCTTa My € Pa3paGoTBAHETO M YTBBPXK/ABAHETO Ha BH3MOXKHO Hail —

eq)CKTHBHPITC 3a HEro NPUHLMNKY Ha YNpaBJICHUE.

OcHoBHaTa feiHocT Ha JIpy)KecTBOTO € NpuioGHBaHe, ynpaBieHHe, OLEHKa U npojaxsta
Ha y4acTHs B GBIrapckd M HyXIECTPAHHM JpYXKeCTBA, MpHAOOMBaHE OLEHKA M npopaxba Ha
aTeHTH, OTCTBNBAHE HA JIMLUEH3MM 32 M3MOJI3BAaHE HA MAaTEHTH Ha JPYXKECTBA, B KOUTO

XOJIMHrOBOTO JPY)KECTBO y4acTBa, (UHAHCHpAHE Ha JPYXKeCTBA, B KOHTO XOJIIMHTOBOTO
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INFRA HOLDING PLC
APY)KECTBO MMa ydacTe, NpuAOGHMBAHE, YNpaBleHWe W MpojaxGa Ha OO/IMraluMu W aKuMH;
KANATalEH M CPElIeH PEMOHT, CTPOMTEJICTBO, PEMOHT M peXaGMIIMTalUA Ha MbTHU CHOPHIKEHHS,

IMPOCKTUPAHE, Hay4YHO-HU3CJICA0BATEJICKA H WH)XXCHEPUHIOBa JIEHUHOCT, U3BLPIIBAHE HA BCIKaKBa

Jipyra npou3BOJACTBCHA WU ThpProBCKa JIEHHOCT, He3a6paHeHa OT 3aKOHa.

XonmuHrsT obenrHsABa JeBeT OpaHLIOBO OOBBP3aHH CTPOMTENHHM (QUPMH, BKIIOYHTETHO
TEXHUS TIPOM3BOJICTBEH, MaTepuaieH, (DMHAHCOB M MEHWUKBPCKM MOTEHUMan, paGoTelld BbB
BCMYKM OCHOBHH HATpaBJIEHUs HA TPAHCMIOPTHOTO CTPOMTEJICTBO - MBTHO, MOCTOBO, KEJIE30MBTHO
¥ TYHEJIHO CTPOMTEJICTBO; MPOYUBAHE, OLEHKA, CTPOUTEIICTBO, PEKOHCTPYKLIMK M PEMOHT Ha o6ekTH
OT HHCKOTO M BHCOKO CTPOMTENCTBO; MbjeH B u K umkeHepuHr; rasuukaus; Npou3BoJCTBO Ha

MaTepHualiu.

IIporpamara e pa3paboTeHa, ChrIaCHO 3aKOHOBHTE M3MCKBAHUA Ha 3ITILK u Ha ocHOBaTa
Ha [IpMHUMIIMTE 3a KOPIOpaTHBHO ympasieHue Ha OpraHusauusTa 3a HKOHOMHYECKO
CHTPYJHUYECTBO M pa3BUTHE, NpueTH oT KomucusTa 3a pUHAHCOB HA/30p, U HauuoHanHus KOJEKC

3a KOPMOPATHBHO yrpaslieHue Ha ,,bparapcka @ongosa bopea — Codus™ Al

3a ,Wudppa Xonauur” AJ] NpHIaraHeTo Ha CTaHAApTATE Ha NOGPOTO KOPMOPATHBHO
yIIpaBJieHHe, Ce Bh3MPHEeMa, KaTo €IMHCTBO OT B3aMMOOTHOLICHUS MEX/y YNpaBUTEHMS OpraH Ha
JIPY’KECTBOTO, HETOBUTE AKLMOHEPH, KAKTO M BCHYKH 3aHHTEPECOBAHM CTPaHW — KOHTPAareHTH,
JeficTBAIIM MNApTHBOPH, B TOBAa YMCIO HACTOAWM M ObJCIIM TNOTEHLUMATHH HHBECTHTODPH,

3aMHTEPECOBAHM OT JEHHOCTTA Ha APYXKECTBOTO.
IL HEJIA 1 3AJAYHA
1. TapanTHpaHe paBaTa U HHTEPECHTE HA BCHYKH aKUMOHEPH Ha IPYKECTBOTO;

2. PaBHOMOCTaBEHO TpPETHpPAHE Ha BCHYKH aKIUOHEpH, C ocobeH morien KbM

MHHOPHUTAPHUTE U YyXKACCTPAHHHU TaKHBa,

3" OcnrypaBaHe Ha MpO3payHOCT U fACHOTA OTHOCHO JIEMHOCTUTE Ha OPYXXECTBOTO U

HEroBOTO YIIPaBJICHUE;

4. VYnecHsiBaHE€ Ha YNpPaBUTECJHUA OpraH IIpH B3€MaHe Ha peLICHUsA, Kacacllu

ONEepaTUBHOTO PBKOBOACTBO Ha JPYXKECTBOTO, KAKTO OT KPAaTKOCPOUEH, Taka W B
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ABJTOCPOUYCH IJIaH.

5. TloBuiiaBane AOBEPHUETO Ha AKLUMOHEPUTE, HWHBCCTULMOHHATa OOLIHOCT M BCHYKH

3aUHTEPECOBAHHUTE JIMLIA B YITPABJICHUETO U JeHOCTTa Ha APYXKECTBOTO,

6. Ilocturane u NnNoAABpIXKaHE Ha d)nHchosa U NpOU3BOJACTBECHA CcTabUIHOCT ¢ Lien

HEyTpaJIM3MpaHe HEraTUBHUTE €(DEKTU HACNIEIEHH OT KpH3aTa;

7. Pa3paGoTBaHe M YTBbpKAaBaHe Ha €(EKTUBHH NpPaKTHKM 3a AOGPO KOPNOPATUBHO

ynpaBJieHHe.

8. BbBexmaHe W NOMyNApU3MpaHE Ha BHCOKH MOpPAJHH M €THYHM NPUHLMIH, C LEJ
no6nvxaBaHe 10 CBETOBHHUTE CTaHAApTH 3a N00pPO KOPMOPATHBHO YNpABJIEHHE H
HajlaraHe Ha HOB CTWJI Ha ymNpaBJieHHe B ObIrapCKuTe JpY)KECTBA 3aHMMABALIHU CE ChC

CTPOMTENICTBO, peXabMUIUTALUs U MOAAPBKKA HA MBTHH CHOPBIKEHHS.
III. OCHOBHMU ITPUHITUIIA
JIo6poTo KOPNOPAaTHBHO YNpaBJieHHE CJYKH 3a:

1. OcurypsBaHe Ha paBHOMOCTABEHOCT M 3allliTa Ha MpaBaTa W HMHTEPECHUTE Ha

aKLIMOHEPUTE HE3aBUCHMO OT MPHUTENKABAHUTE OT TAX Opoii aKkimu;

2. E(l)eKTPIBHa W HaBp€MCHHA KOMYHHKalLHUs C aKIMOHEPUTEC U BCUYKHA 3aMHTECPECOBAHHU

JIMLa;

3. OcsbliecTBSIBaHE Ha KOPEKTHO M HABPEMEHHO pa3KpHBaHe Ha HMH(OpMauusTa H
NpO3pa4yHOCT MPH ONOBECTABAHETO HAa BCHYKH BBIIPOCH CBBP3aHHU C JPYIKECTBOTO,
KaTo HEroBOTO YNpaBjieHHe, PUHAHCOBOTO CHCTOSHHE, CIIEYENIEHUTE 3a H3ITbIHEHHE

INPOCKTH, KAKTO U KOHKPETHUTE PE3YJITATUTE OT JIeHHOCTTA.

4. Tloanmomara CTpaTerM4yecKOTO YynpaBieHHE Ha J[Ipy»KecTBOTO, KOHTpOJia BbpXY
NEeWHOCTTa Ha YNpPABMTEIHHWTE OPraHd M OTYETHOCTTa Ha Te3dM OpraHu npen

JPYKECTBOTO U aKLIHOHEPHTE.

IV. MEPKM 3A CIIABBAHE HA OCHOBHUTE IIPUHIIUIIX HA
IIPOI'PAMATA
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Mepku 3Q ocu2ypseaHe Ha paeéHoONOCMaAeeHocm u 3awyuma Ha npasama Ha akyuonepume.

Axkuuute Ha ,VHppa Xonauur” AJl ca perucTpupanu 3a Tbprosus Ha b®b u Beuuku

aKIMOHEPH U NMOTCHUHWATHU HHBECTUTOPH MorarT Jia U3BbplIBaT CBOOOJIHO CHEJKH C TAX.

JlpyxectBoto uma pnorosop ¢ “Llentapnen [lenosutap” A]l, Koiito BOAH Kuura nHa
aKUMOHEPUTE M OTpa3sBa MPOMEHHTE B COOCTBEHOCTTa Ha akuukte. CBBETBT Ha
JMPEKTOPUTE Cra3Ba MpaBHiIaTa 3a HeynoTpeba Ha BbTpelHa MH(OPMALKA NpH CHENKH C

aKLHUHy Ha pr)KCCTBOTO.

JIunca Ha OrpaHMYMTENHH pa3nopeaOH B YCTaBa Ha JPY)KECTBOTO 3a MPEXBBPJIAHETO HA

IPUTEXKABAHUTE aKLIUH;

OcurypsiBaHe Ha NPaBO Ha yyaCTHe U YNpaXKHABAaHE Ha MPaBO Ha rjiac B O61woro cvbpanue
Ha akuuoHepute /OCA/, TMYHO MM YPE3 MHJHOMOLIHHKK, Ype3 Cria3BaHe Ha pasznopenbure
Ha VYcraBa Ha japyxectBoto, 3IIIMIIK u TbproBckus 3aKOH OTHOCHO CBHMKBAaHETO,

perucTpauusTa 3a yyactue u riacysaneto B OCA;

Crna3BaHe Ha 3aKOHOBUTE M3UCKBAHHUA 3a IIPOMsHA Ha NMPEABAPUTEITHO 00sIBeHUs1 THEBEH pea

B nokaHara 3a cBukBaHe Ha OCA;

OcurypsiBaHe Ha BCEKH aKLMOHEp Ha MPaBO HAa Y4acTHe B pasnpe/leNeHHeTo Ha nevantara
Ha JPYXKECTBOTO Ype3 Bb3MOXKHOCTTA Jia PAaBHU MPEUIOKEHHS, 1a y4acTBa B I1aCyBaHETO U

Ja rnoJiy4yaBa JUBUIACHT,

CnazBaHe Ha JAEHCTBAIOTO 3aKOHOJATEJICTBO, C 0cOoO€H aKLEHT Ha pa3nopen6me Ha
CIIELIMAJIHUTE 3aKOHU KOHTPOJHMpAlld U PperyJiMpaliu ctbepaTa Ha UWHBECTHLHAOHHATa
JEeNWHOCT M 3aKpwiaTa MpaBaTa Ha aKLHMOHEPHUTE, OT CTpaHa Ha YIpaBUTEJIHUA OpraH M

CIy)KUTEJIUTE B CTPYKTYpaTa Ha Jpy>KECTBOTO.

OcurypsiBaHe Ha IOCTOSHHA BB3MOXHOCT 3a MOJyyaBaHe Ha MHGOpMaLMs OT CTpaHa Ha
BCHYKH aKLHOHEpH, 6e3 3HaueHue OT Gposi Ha NPUTEKABAHM OT TAX aKUuH, upes Jlupekropa

3a BPB3KM C MHBECTUTOPHUTE Ha JPYKECTBOTO, YMMTO TeIe(OHH H eJl. Molla ca 00sIBEHH B
K®H, ,,bDB - Copusa” AJl, KakTo ¥ Ha €JIEKTPOHHHUS CAWT Ha JPYIKECTBOTO;

Mepxu 3a peanusupane nHa 006po KOPNOPAMUGHO ynpasnerue:
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OCBILECTBABAHE HA OMEPATHBHO PBKOBOJACTBOTO Ha JPYKECTBOTO OT CTpaHa Ha
YIpaBUTEIHKUA OPTaH, B YHHCOH ChC 3aKOHOBMTE pasnope/0u U ChIIIACHO B3ETUTE PELICHUS
ot OCA;

He3a6aBHo yBenomsBare Ha OCA 3a HacTbIIBaHE Ha OOCTOATENICTBA, KOMTO Ca B Pa3puB ChbC
3aKOHOBUTE M3HCKBAaHHWs 3a YICHOBETE HA YNpPABUTEJIHMUSA WM KOHTPOJHHS OpraH, WIH

Chb3/1aBaHC Ha MPEANOCTAaBKHU 3a KOH(bHHKT Ha HHTEPECH;

OTroBopHO ¥ NpOGECHOHATHH M3MBbJIHEHHE HA OCHOBHWTE (QYHKUHMH B yINpaBIEHHETO Ha
JIPY’KECTBOTO, KAaTO: M3rOTBSHE Ha KOPIOPATMBHA CTPATerHs M KOHTPOJ M0 HEHHOTO
M3MIbJIHEHHE; BHUMATEIEH NMOJI00p Ha YIpPaBJICHYECKUTE Kapu; OCUrypsiBaHe He3a0aBHOTO

¥ KOPEKTHO pa3KpUBaHETO Ha HHpOpMALH.
Mepxku 3a echexkmusHna KOMyHUKAYUs C GKYUOHepUMe.

[Topabpxane Ha WHTepHET cTpanuua /www.infraholding.bg/ ¢ aktyanna unpopmauus 3a

NeHHOCTTa Ha PYXKECTBOTO, KAKTO M Bb3MOXKHOCT 32 M3MpallaHe Ha online 3anuTBaHus,;

[Tonnspikane Ha apXuB Ha (UHaHCOBaTa MH(OpPMaLMsA M BCAKa Apyra BakHa WH(OpMaLws
OTHAcAla Ce€ 10 YMNpaBJIEHHETO M JEHHOCTTAa Ha JIPY)KECTBOTO HAa HEroBaTa MHTEPHET

CTpaHULIATa;

OcurypsiBaHe Ha mouckaHa MH(opMauus oT JlupekTopa 3a BpB3KH C WHBECTUTOPHUTE H
CBOEBPEMEHHO HETOBO yYacTHe B Mpolieca Ha pa3KpHBaHE Ha WH(opMauus — TOM ce sBsBa
JIMLIETO, KOETO Ce ABSBa CBBP3BALLO 3BeHO Mexay CbBeTa Ha IMPEKTOPUTE HA APYXKECTBOTO,
JOCeralHuTe aKipoHepu u Gbaemure uaBecTHTOpu B “Undpa Xonauur” Al JupekTopbT
3a BPb3KH CHHBECTHTOPUTE NMPUEMa BCAKAKBU 3alMTBAHKs, OIJIAKBAHUS U Bb3PaXKCHHA OT
CTpaHa Ha aKIMOHEPHTE, KaTo Ce CTapae Ja € MaKCUMAJIHO U34epriaTeNieH B PEI0CTaBIHETO

Ha uHpopmaLus.

Mep;cu 3a ocvujecmesnsaHe HA KOPEeKMHO U HABPEMEHHO pAa3KpueaHe Ha um])opmauuﬂ u

npospaixHocm:

Crnia3BaHe Ha 3aKOHOBHMTE CPOKOBE 3a pasKpuBaHe Ha peryiupana uHdopmauus npex KOH,
»bBb®B — Codusa” Al u O61IECTBEHOCTTA;
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CTpHKTHO U3MBJIHEHUE HA 3aKOHOBHUTE pa3nope116u 3a CbAbPXKAHUETO Ha NPEACTABAHUTE

MEX/IMHHH ¥ FOJULIHKA OTYETH M Apyra uH(OopMaLus onpeseneHa ¢ Hapeaoa;

PaskpuBaHe Ha peryiupaHata HHpopMauus Ha OOLIECTBEHOCTTa, KaKTO 4pes3
uHdopmaloHHn areHuud /Investor.bg/, Taka M upe3 MHTEPHET CTpaHMIATa Ha

apyxectBoto — www.infraholding.bg;

Peructpauus B enekTpoHHUs perucTsp /e-Register/ na KOH u cucremara extri Ha ,,bDb —

Codus” Al ¥ U3NOI3BAHETO UM MpPHU MyGIMKYBaHETO Ha pery/iMpaHa HHOpMaLHs;

W3roTBsiHe Ha YBEJOMJIEHHATA TOYHO, SCHO, ¢ MOAPOOHO OOSCHEHHE 3a HACTBIMJIOTO

chOUTHE C e Mo — ,uo6pa OCBEIOMECHOCT Ha aKUIMOHEPUTE U BCHYKHU 3aUHTCPECOBAHH JIKLIA.

V. 3AIIUTA ITIPABATA HA AKIIMOHEPUTE
3ano3HaBaHe Ha AKLIMOHEPUTE C TEXHUTE NPaBa ¥ C HAYMHA Ha YNPaXKHABAHETO MM.

CBOEBPEMEHHO, TOYHO M SCHO YBEIOMSBAHE HAa WHCTHTYLMHTE ¥ WHBECTHLMOHHATA
o6mHOCT 3a BakHa MH(pOpMalMs, CBbp3aHa C NEHHOCTTa Ha MAPYXKECTBOTO, CBIJIACHO

nsuckBanuaTa Ha 3TITTLK.

[MopabpikaHe Ha MHTEPHET CTPAaHMLA W PEryJsSpHOTO i OOHOBsBaHE CbhC MHGMOPMALMATA,
pasKprBaHa Ha HHCTUTYLHHTE U OOLIECTBEHOCTTa, Ype3 HHPOPMALIMOHHH areHIMH, KakTo 1
noaabpxaHe Ha OTAeNHUM cekuud PuHaHCcOBM NaHHM W HHBECTHTOpH, B KOATO C€
nyOnukyBaT (uHaHCOBUTE OT4YeTH, HHopmaums 3a U oT OOwmure cbOpaHus Ha

AKIIMOHCPUTE XU HOBUHH 3a APYKECTBOTO.

UsroTesiHe Ha Jokiaaau oT Jlupektopa 3a Bpb3KM C WHBECTMTOPUTE 3a 3allO3HABaHE Ha
CbBeTa Ha JUPEKTOPUTE NMPH M3BBPIUBAHE HAa 3aKOHOBU NMpPOMEHM B HOpMaTHBHATa 0a3a,

CBBp3aHH C MpaBaTa Ha aKIMOHEPUTE U Pa3KpPUBAaHETO Ha MH(OpMaLKs.
[apaHTHpPaHO PaBHONOCTABEHO TPETUPAHE HAa BCHUKH aKLIMOHEPH.

H3roTBsiHe Ha TNOKaHaTa W MpeAcTaBiHe Ha Marepuanure 3a OOwoto cbhOpaHue Ha

AKLUMOHEPUTE, CBIVIACHO 3aKOHOBHUTE H3HUCKBaHWUsA, TOYHO MU SCHO U HABPEMEHHOTO HM
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[IOMOBECTABAHE HAa BHMMAHUETO Ha AKLWOHEPUTE, KAKTO B MEAUNHOTO MPOCTPAHCTBO HU

pery/aTopHUTe OpraHH, Taka U Ha HHTEPHET CTPAaHHLATa Ha APYXKECTBOTO.

° CTpHKTHO cra3BaHe Ha 3aKOHOBUTE pa3nopezx6n Mpy4 perucTpalusaTa Ha AKIIUOHCPUTE H

TEeXHUTE MBIHOMOLIHUIM NpH npoBexaaneto Ha OCA.

VI OCHOBHHU 3AIBbJOKEHHSI HA PBKOBOJACTBOTO C OIIEA
E®EKTHBHOTO U OTT'OBOPHO YIIPABJIEHHUE HA JIPYKECTBOTO

e Cna3sBaHe Ha pas3nopenGMTe Ha 3aKOHOBMTE M MOJ3aKOHOBMTE HOPMATHBHH aKTOBE M MO -
cneunanto 3IMTLK, npu u360p Ha 4ICHOBE HA YNpPaBUTEIHUS OpraH, NPOKYPUCTH U BUCLU

ynpaBJICHYECKH CbCTaB.

e U30GsreaHe Ha KOH(bJ'IHKTPI Ha UHTEPECH OT CTpaHa Ha YICHOBETE Ha YNpaBJICHCKHS OpraH

MpH B3€MaHE Ha PCIICHHUA, CBBP3aHH C JICHHOCTTA Ha JAPY»KECTBOTO.

e CuppeiictBue Ha JlupekTopa 3a BpPB3KM C WHBECTUTOPHMTE, KaKTO M Ja KOHTpOIMpAT
NeHHOCTTa My, ChIJIACHO M3WCKBAHHMATa Ha HOPMAaTWUBHATA 6a3a u B yactHocT 3IITILK u

Hape0KTe M0 NMPHUJIaraHeTo My.

e OCBHIIECTBSABAHE HA MOCTOSHEH KOHTPOJ BBPXY (DMHAHCOBO — CUETOBOJHATA JAEHHOCT Ha

Jpy>KECTBOTO.

e OuensiBaHe edexTuBHOCTTa Ha [lporpamara 3a KOpMOpaTMBHO  yMNpaBjeHHe, H

OCBILECTBSIBAHE HA KOpUTrHpalld U HacO4YBalllx JIEMHOCTH, aKO TOBa € He00X0IUMO.

® OTFOBOpHO H npO(becnonanHo OTHOLLIEHUE MPH yIpaBJIC€HUE HA APYKECTBOTO OT CTapaHa Ha

BHUCIIIHA YNIPaBJICHYECKH ChCTAB.

VIL IIPOTPAMA U CTPATEI'US 3A PABBUTHE
INepcnexTusute 3a pasputhe Ha ,Mudpa Xonaunr” AJl ca H3KIIOUHTETHO OnaronpUATHH.

Cren 3axpn6oueH npodeCHOHAIEH aHaIu3 Ha ChCTOSHMETO M MEPCTEKTUBUTE B OpaHlla,

pecypcuTe M INOTEHLHaa 3a pa3BUTHE WU MNPUOPHUTETHUTEC HaA JpPY>XKECTBOTO, PBKOBOACTBOTO
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MpoBeXJa MNOocCjea0oBaTeIHa W KOHCTPKYyTHBHA nporpamMa 3a pa3BUTHE, KOATO Ja CTa6nnu3upa

(bPIHaHCOBO JPY>KECTBOTO M CBLICBPEMEHHO I'0 YTBBP/JH KaTO BOACILA KOMIAaHH B oTpachbiia.

HNHBecTHLMHUTE 11Ie OBbJAT HACOYEHH KbM ﬂleI06I/IBaHC U YNpaBJICHHEC Ha aKTUBH, HOCCILLH
CUT'ypHa JOXOAHOCT. Ilp}’)l(eCTBOTO € NPUBBPKECHUK HA ABJITOCPOYHOTO H cTabUIIHO pa3BUTHE Ha

Ou3Heca ¥ ITOCTOSTHHATa JOXOQHOCT Ha aKIIHOHEPUTE.

I.I.IC C€ LE/JIM: HaMaJIIBaHE Ha pa3xoJuTe, yBEJIMYaBaHE Ha INMPOU3BOACTBEHHS KaNalMTET,
noAAbpKaHe Ha BHCOKO HHUBO Ha Ka4ye€CTBO Ha IMPEAOCTABCHUTEC YyCJIYTH, YBE€JIMYaBaHE Ha

neyanbara, cna3BaHe Ha HOPMHUTE 3a CHCp]"HﬁHa Cq)eKTHBHOCT M Orna3BaHE€ Ha OKOJIHaTa Cpe€aa.

Bwaewute aedinoctd Ha ,MHdpa Xonauur” AJl ca u3usio cboOpa3eHH C HALMOHAIHMS
TJ1aH 3a pa3BMTHE Ha [TbTHATA W XWIMIHATA HHPPACTPYKTYypa, afanTHpaH ¢ onepaTHBHA nporpaMa
TPaHCIIOPT M OKOJIHA Cpefa MNpe3 cielBallus nporpameH nepuop or 2014 r. — 2020 r. B
TNPUOPUTETHH LIEJIM AKLEHT € TMOCTaBEH BBPXY PEMOHT, pexaGuiuTauus W W3rpaxkiaHe Ha HOBH
MbTHM OTCEYKM, BOJOMPOBOJAHU W KaHAJIM3ALHMOHHH CHCTEMH M CHOPBKEHHMs, CaHMpaHe Ha
KUJMIHA Crpajay, MapkoBe M MECTa 3a OTAMX, KOETO CE€ M3BbpIIBA C L€/ MOBHMIIABAHETO HA
CHI'YpHOCTTa Ha TPaceTo W CpelHaTa CKOpOCT Ha JIBUXKEHHE M HaMajsBaHe Ha OOLIOTO Bpeme 3a
tpancnopt. ,,MHbpa Xonauur” AJl ¥Ma BB3MOXHOCTTA aKTHBHO [a y4acCTBa B MNPEACTOSLUMTE
06IIEeCTBEHH MOPBYKH, KOMTO ciefBa Ja ObJaT OOABEHH, HA OCHOBA CBOS OIHUT, CBLIECTBYBAlla
6a3a ¥ MH)KEHEPEH ChCTAaB CBBP3aHU C MH)XKEHEPHHTra Ha TpaceTaTa. [Ipy)eCTBOTO MMa YCTAHOBEHH
KOHTaKTH M CBHTPYJHHYECTBO IO MHOXXECTBO INPOEKTH C €BPONEHCKHM MapTHHOPU BOJCIIH B

obacTra Ha MbTHaTa MHQPACTPYKTypa B HEHHATA LISAJIOCT.
Jpyru NpUOpUTETH Ha IUIaHa ca:

- HUudppa Xonmuur” AJl uma onut, 6aza M HWHKEHEPEH CBCTaB Ja MNpelOCTaBs

MH)KEHEPHUHT Ha TpaceTa.

- Tlpu wu3nbiHEHWEe HA mO-CNOXHU oOektH, ,Hudpa Xommunr” AJl uma noGpa
BB3MOXKHOCT 33 MapTHbOPCTBO W KOMYHHKallMs ¢ eBponeickurte nuaepy B OpaHiua, ¢

KOMTO JPY>KECTBOTO € MAapTHUPAJIO U MPEJIH.

I'IporpamaTa 3a 1106p0 KOpPIIOpaTUBHO YIMpPAaBJICHUE JaBa BB3MOXXHOCT Ha MECTHH H

MEXIYHApOJHH WMHBECTHTODH, [a B3eMaT WH(QOpMHMpAHM pelleHHs 3a MHBeCTHpaHe B ,UH(pa
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Xonmuur” AJl. llenta e fa ce yBeqM4M JOBEPUETO HA BCHYKH, 3aMHTEPECOBaHH OT JIEMHOCTTa Ha

KOMMAaHMsITA B KAYECTBOTO U KOHTPOJIa Ha HEUHOTO ynpaBJICHHE.

HporpaMaTa YTBBpXKJaBa BUCOKO OTrOBOPCH yYNpaBJI€HCKU CTUJI, B CBOTBETCTBUC C

MEXIAYHApPOAHO MPU3HATHTC CTaHJapTH 3a IIO6p0 KOpPIOpaTUBHO yIpaBJICHUE.

VIII. OTTOBOPHHU JIMIIA 3A U3ITHJIHEHUE HA ITIPOT'PAMATA:
1. Tlpencenaren Ha CJI;
2. MHsnbauutened uieH Ha CLI;

3. JIMpeKTOp 3a BPB3KH C MHBECTUTOPHUTE.

/AuToH BacuieB boxkkoB Ilpencenaren n U3nbanuTesieH
yien Ha CbBeTa Ha Aupe Te Ha ,, AHOPA XOJIIUHI™ AJl/
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