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Hacmoawama deknapayus 3a KopropamueHo ynpaesneHue ce U320mes 6 Cbomseemcmesue ¢ 4. 100H,
as. 8 88 8pb3Ka C an. 7, m. 1 om 3aKoHa 3a ny6auyHoMo npednazaHe Ha YeHHU KHUXG.

“©oH) 30 eHepeemuKa U eHepauliHu ukoHomuu — ®EEN” AACUL pasanexda obpomo KoprnopamusHo
yrnpasseHue Kamo 4acm om CbépemeHHama 0en106a MPAKMUKa, CbeKynHocm om 830UMOOMHOWEHUA MeHDY
ynpasumenHus opaaH Ha OpyXecmeomo, Hezoeume aKyuoHepu, CayHumeny, KoHmpazeHmu, nomMeHuyuaaHu u
6v0ewu UHBeCmuUmopu u obecmeomo Kamo yasno.

B npodvmweHue Ha ceoume ycuaua 3a ymebpudasaHe Ha MpuHyunu 3a 006po KoprnopamueHo
ynpaeneHue Ha Opywecmeomo, Ceeemvm Ha dupexkmopume Ha “®EEN” AACUL npue npozpama 3d
ApunazaHe Ha MexOyHapodHo npusHamume cmaHdapmu 3a 606p0 KOPopamueHo yrpasneHue.

1. WUndopmauusa ro un. 1004, an. 8, T. 1 ot 3akoHa 3a ny6AMYHOTO NpeanaraHe Ha LieHHM KHUXKa

“®EEW” AZICULL, rp. Copua cnassa npueTa ot [pyxecteoTo [porpama 3a npunaraHe Ha MeXayHapoaHu
NPWU3HaTMTE CTaHAAPTM 3a AO6PO KOPNOPATUBHO yNpaBaeHue.

2. Undopmauusa no un. 1004, an. 8, 1. 2 o7 3NnNuK

Mporpamata 3a NpuWnaraHe Ha MeXAYHapOAHU MPU3SHATUTE CTaHAapTU 3a nobpo KopnopaTUeBHO
ynpasnenune Ha “®EEWN” AZICULL ce ocHoBaBa Ha onpejenexute OT 6BArapCKOTO 3aKOHOAATENCTBO NPUHLMMK
3a Ao6bpo KopnopaTUBHO ynpasaeHne nocbe,n,cnaom pa3nopenbute Ha TbproBCKUA 3aKOH, 3MMNUK, 3aKkoH 3a
CYETOBOACTBOTO, 3aKOH 3a He3aBMCUMMA QUHAHCOB OAMUT, W Ha NpUHUMNUTE 33 £06po . KoprnopaTMBHO
ynpasaeHue Ha OUCP, yTBbpAeHn oT Komucnata no $puHaHCcOB HaA30p.

3. UHdbopmauma no un. 1004, an. 8, 1. 3 ot 3MNLK

B “GEEW” ALCWL, e u3arpageHa CUCTEMa 3@ BbTPELEH KOHTPOJi, KOATO rapaHTvpa epEeKTUBHOTO
GYHKUMOHMpaHE HA CUCTEMUTE 32 OTHETHOCT U PasKPUBAHE Ha uHdopmauua. Cructemata 3a BbTpelleH KOHTPO
ce u3rpawaa M QYHKUMOHMPA U C OrNef MAEHTUGUUMPaHEe Ha PUCKOBETE, CbNbTCTBAWM AEAHOCTTa Ha
[IpYecTBoTO W noAnomaraHe TAXHOTO ePEKTUBHO ynpasieHue. Pasnucanu ca noapobHu npasuia 3a 6usHec
npouecvTe B APYXKeCTBOTO, Npasuia 3a LOKYMeHTOO60pOTa, C4ETOBOAHA MO/MTUKA NO OTHOWEHWE Ha
¢$MHAHCOBOTO OTUMTaHe, NpaBaTa 3a JOCTbA A0 WHPOPMALMA HA OTAGNHUTE CNYKUTENW, KAKTO U OTOpU3aLNA "
PUBUUECKM AOCTBN A0 aKTUBUTE HA APYKECTBOTO.

OCHOBHUTE XapaKTEPUCTMKM Ha CUCTEMATA 3a BbTPELLEH KOHTPOAN Ce XapakTepusnpar c:

. CTWA 1 OCHOBHM MPUHLMNW Ha ynpas/eHue — CTpaTernyecko passnuTe Ha NPEANpPUATUETO U
BPb3KA Meay CTpaTerusaTa W exeAHeBHaTa AEMHOCT, 0BpblaHe Ha rONAMO BHUMAHWUE Ha
BLTPELUHNUA KOHTPO, KOHCEPBAaTMBHO YNPaB/ieHWe, KOMYHMKALMA U KOHTPOA OT CTpaHa Ha
OQUTHUA KOMUTET;

. OpraHu3aUMOHHa CTPYKTYPa — afeKBATHOCT Ha OpraHM3aLMoHHaTa CTPYKTYpa C pasmepa Ha
NPeAnpUATMETO, pasfeneHne Ha MbAHOMOLLMATA M OTTOBOPHOCTUTE, PE/JOBHO NPOBEXAIHE
Ha 3acefaHus Ha CbBeTa Ha AMPEKTOPWTE, MPaBUAHO NNAHMPAHWN KOHTPOAHU NPOLEAYpH U
HWBa Ha AOKNajABaHe, AOKYMEHTUPAHE Ha KOHTPO/HWUTE npoueaypu v B3aumopeicTene ¢
BBHHUHUTE 04UTOPK;

. Kagposa nonutuka — paspaboTeHa M Cna3BaHa KajpoBa MOAUTHKA, obpasosaHue, ONUT K
HenpeKbcHaTo oBydeHre Ha CHEeTOBOAHMA NEepCoHan;

. CYeTOBOAHA OTYETHOCT — KOHTPOAMPAHE Ha AOCTbna A0 CHETOBOAHWUTE [OKYMEHTU U
OTOpM3aLMA NPU KOMMKOTLPHUA AOCTBMN, CNA3BaHETO HA CPOKOBE 33 WU3FOTBAHE Ha OTHETU W
MHBEHTAPU3aLMOHHN  MeponpuaTUA, MpoBepKa Ha  CYeTOBOAHATA uHbOpMaLma  C
ynpasaeHCKUTe OT4EeTH;

. M3roTesaHe Ha MHOPMALMA 33 LIeANTE Ha YNPaBAEHNETO — U3TOTBAHE HA NPOWU3BOACTBEHN U
(MHAHCOBM NOKa3aTENM 1 aHA/IM3 HA OTKNOHEHUATA U B3aUMOBPBL3KY;

. CnassaHe Ha 3aKOHOAATE/NCTBOTO U PerynaLuyuoHHUTe opraHu — NpocneAABaHe Ha NPOMEHN B
3aKoHOZaTeNCTBOTO B 06nacTTa Ha CYETOBOACTBOTO, TPYAOBOTO 3AKOHOAATENCTBO M
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NyBAMYHOTO NpeasiaraHe Ha LEHHM KHUXKA, KaKTO M OCTaHANoTO 3aKOHOAATENCTBO, Kacaello
[eMHOCTTa, KOHTPON BbPXy CrasBaHeTo Ha CPOKOBE 3a M3rOTBAHE W ONOBECTABAHE Ha
perynapHa 1 3agb/HKUTeNHa MHGOPMaLLMA, OTFOBOPHN AnLa.

OCHOBHWUTE BUAOBE PUCKOBE, XapaKTEpHW 3a [leWHOCTTa Ha APYKECTBOTO W MOAWUTMKaTa No TAXHOTO
ynpasneHue ca onucanu B [naea 16 ot foanwHWA GUHAHCOB OTYET HA APYKECTBOTO U 2. BbaMOXM(HU pucKose u
HecuzypHocmu nped KomnaHuama ot TOANILIHNA A0KNAZ 33 AeliHocTTa. Cb3AaAeHaTa cucTema 3a ynpasnenme
Ha pUCKOBETE OCMIypABa EQEKTMBHOTO OCBLIECTBABAHE Ha BBTPEWEH KOHTPON npw Cb3faBaHeTo M
yYNPaBAEHMETO Ha GUHAHCOBUTE OTHETU M APYraTa peryimpana uHpopmauua, KOATO [py»€eCTBOTO € ANbXKHO A3
pasKpuMBa B CbOTBETCTBME CbC 3aKOHOBUTE pasnopeadu.

KoHTponHa cpeAa
KoHTponHaTa cpeAa BKAOuBa yHKUMKUTE 33 obulo ynpasieHne M PbLKOBOAHWTE TaKWUBA, KAKTO U

OTHOLLEHMETO, MHPOPMMPAHOCTTa M delicTBusTa Ha C[, OTrOBOPEH 3a YNpPaB/ieHWeTo B WWPOK CMUCHA W
OTTOBOPHOTO yNpaBAeHWe NO OTHOWEHWUE Ha BLTPELLHNA KOHTPOA.

Npouec 3a OLUEHKa Ha pucKoseTe Ha [lpyXKecTBoTO

MpouechT Ha OLEHKa Ha PUCKOBeTe NpeacTasnasa 6asa 3a HauMHa, no KoWTo CJll Ha OpyXKecTsBOTO
onpeAens pWUCKoBeTe, KouTo cneaBa fAa 6vbaat ynpasassanw. Ch naeHTMUUMpa CcnepgHuTe  BUAOBE
pUCKOBE, OTHOCMMW KbM [lpy)XecTBoTo 1 Herosata AelHOCT: 06K (cucTemaTndHm) u cneunouyHmn
(HecucTemaTnunm) puckose .CUCTEMaTMYHMTE —PUCKOBE Ca  CBbP3aHu  C MaKpocpedaTa, B  KOATO
APYKECTBOTO GYHKUMOHMPA, NOPaAM KOETO B MOBEUETO C/lyHam ChlMTE He NOANEKAT Ha ynpas/ieHue oT CTpaHa
Ha PbKOBOAHMA €KMN. HecucremaTMdHU PUCKOBE Ca MPAKO OTHOCMMU KbM nelHoCTTa Ha [lpy)KecTBoTo U
3aBMCAT NPEAMMHO OT KOPNOPaTUBHOTO PHKOBOACTBO. 3a TAXHOTO MUHUMUINPAHE Ce pa3uuTa Ha MoBWLIaBaHe
eeKTUBHOCTTA OT BBLTPEWHO-GUPMEHOTO NNAHMPAHE W NMPOTHO3UPARE, KOETO OCUrypsABa BH3MOXKHOCTH 3a
NPEeoAoNABaHe Ha EBEHTYa/IHW HEraTUBHN NOCA@ANLM OT HACTLAUNO PUCKOBO CbbUTHE. BCeKn OT puUCKOBETE,
cBbp3aHM C AbpkKasata — MOJUTUYECKM, WMKOHOMUHECKM, KpeauTeH, WMHONAUMOHEH, BanyTeH —MMa
CaMOCTOATENHO 3HayeHuWe, HO 06W0TO MM pasfiexpjaHe U gsaumoaeicTBreTo Mexay Tax dopmupat
LANOCTHA NPe/ACTaBa 3a OCHOBHUTE UKOHOMWUYECKHU NoKasaTe/u, nasapHUTE YCNOBUA, KOHKYPEHTHUTE YCN0BUA
B CTPaHaTa, B KOATO [IPY)KeCTBOTO OCBLIECTBABA CBOATA JedHocT.

WHdopmaLMOHHA cUCTeMa M CBbp3aHuTe C HeA 6u3Hec mpoLecy, CbluecTBeHu 33 ¢$puHaHCcOBOTO
OTUMTaAHE ¥ KOMYHUKaUUATA
MHdOopMaLMOHHATa CMCTEMA, CbLUECTBEHA 3a Ue/wTe Ha (MHAHCOBOTO OTUMTAHE, KOATO BKAIOHBA
cueToBOAHATAa CUCTEMA, Ce CbCTOM OT Mpoueasypu U [OKyMeHTaLmsA, paspaboTeHu W YCTAHOBEHU C Len:
. VHULMUPaHe, oTpa3aBaHe, 06paboTka U oTuMTaHe Ha COENKN W OMEPaLMM HA APYKECTBOTO
(KaKTO ¥ CHOUTUA 1 YCNOBUA) M MOAABPXKAHE Ha OTYETHOCT 33 CBbp3aHWUTe aKTUBYW, NAcUBU U
cobcTBEH Kanutan;
. paépemaBaHe Ha npobaemu c HenpaBuiHa o6paboTKa Ha CAEMKM WU onepauun, Kato
Hanpumep, aBTOMaTH3MPaHK ¢aiinoBe 3a HEYTOMHEHW MO3UUMW  Ha uHbopmauua
npouesypw, CAeABaHW 33 CBOEBPEMEHHO KOpUrMpaHe Ha 3aAbpKaHUTE HEeYTOUHEHW

nosuumv;

] o06paboTka U OT4MTaHE Ha cnydad Ha 3306MKanAHe Ha CUCTEMUTE WM NPeofo/iABaHe Ha
KOHTpOAUTE;

o npexsbpAAHe Ha MHPOPMaLUATA OT cucTemuTe 3a o6paboTka Ha ceNkuTe v onepauuute B

rNaBHaTa KHUra;

° obxBaliaHe Ha nHdopmauua, cbllecTseHa 3a ¢UHAHCOBOTO OTUUTaHE HA cuOUTUA N YCNOBUA,
pasnuUHY OT CAEAKW W onepaumu, Kato HanpuMmep amopTU3auua Ha MaTepuanhu. U
HemaTepuanHW aKTUBM U TMpOMEHU B cb6upaeMocTTa Ha B3EMaHUATA; U rapaHTUpaHe, 4e
W3MCKBaHaTa 3a OnosecTABaHe OT NpUNOXUMaTa obwa pamka 3a ¢uHaHcoBO OTYMUTaHE



mubopmauma e cbbpaHa, oTpaseHa, obpaboTeHa, obobleHa U, Ye TA e NOAXOAALLO
oTyeTeHa BbB PUHAHCOBUA OTYET.

KomyHyKauusTa OT CTpaHa Ha LPYKECTBOTO, POJWTE M OTTOBOPHOCTUTE BbB PUHAHCOBOTO OTYUTAHE
M Ha BaXXHW BLNPOCKM, CBBLP3aHKU C Hes, BKIKOUYBA OCUFYPABAHETO Ha pasbupaHe 3a UHAVBUAYaNHUTE POAN U
OTFOBOPHOCTM, CBbP3aHU C BLTPEWHWMA KOHTPOA BbpXy Hes. TA BKAIOUBA TakMBa BBMPOCU KaTo Hanpumep
CTerneHTa, B KOATO CHETOBOAHUA eKun pa3bupa no KakbB HauMH AeHHOCTUTE MY B MHPOPMALMOHHaTa cucTema
3a PMHAHCOBO OT4YMTaHe, Ca CBbp3aHM c paboraTa Ha ApYrM AuMua M CpeacTBata 3a [OK/NafBaHe Ha
U3KAIOYEHMA KbM KOPNOPaTUBHOTO PHbKOBOACTBO.

KomyHMKaumATa ce OCbLLECTBABA Bb3 OCHOBA Ha NpaBua 3a GUHAHCOBO OTYMTaHE.

OTKPUTUTE KaHa/iM 33 KOMYHMKaLpA nomarat 3a rapaHTupaHe, Ye M3KIOYEHWATA Ce AOKNAABAT M 3a
TAX Ce npeanpuemar 4encTBumA.

TeKyLo HabalogeHne Ha KOHTpoAUTE

TekylOTO HabNOAEHME HA KOHTPOAWTE € NPOLEC 3a OLEHKa Ha edeKTMBHOCTTAa Ha pesyntatute OT
OYHKUMOHMPAHETO Ha BbLTPEIWHUR KOHTPOA BbB BpemeTo. TO BK/IOYBA CBOEBpPEMEHHa OuUeHKa Ha
edeKTUBHOCTTa Ha KOHTPOAMTE W NpeanpuvemaHe Ha HeobxoaumuTe o3apasuTenHu aeicTsuna. YC nssbplisa
TEKYLLO HABAIOAEHNe Ha KOHTPOAUTE upes TeKywu AeHHOCTU, OTAE/HU OLEHKN MAM KOMOMHaUMA OT AgeTe.
TekywwmTe AEMHOCTM MO HaBAIOAEHME YecTo ca BrpajeHW B HOPMAnHUTE MOBTapAlWM Ce AeHHOCTM Ha
APYKECTBOTO M BKAKOYBAT PEryAApHM YNPaBAEHCKW U HAi30PHN AGRHOCTY.

4. UHdpopmauma no ua. 10, naparpad 1, 6ykeu 8%, ,r, e, ,3“ n ,u“ or AupeKTUBa 2004/25/EO
Ha Esponeiickua napsameHT ¥ cbBeta oT 21 anpun 2004 OTHOCHO npeaNoKeHuATa 3a
nornbuiaHe, cvrnacHo pasnopeg6ara Ha un. 100w, an. 8, 1.4 o7 3NNuK

8) 3HQYUMU MIpeKU UAU KOCEEHU OKUYUOHEPHU y4acmus (8KAKYUMENHO KOCEEHU OKUUOHepHU
y4acmuA Ypes AUPamudasHu CMpyKmypu U KpbCmocaHu GKYUOHEPHU y4acmus) 1o CMucssa Ha
uneH 85 om Aupexkmusa 2001/34/EO

Kbm 31.12.2020 r. “GEEWU” AACWIL, He NnpuTEKaBa NPEKN UAN KOCBEHW Yy4acTuA B APYrU APYKECTBa;

2) npumexcamesnume HA 8CUYKU UEHHU KHUMA CbC cneyuanHu npaea Ha KOHMpon u onucaHue Ha
me3u npaea

Kbm 31.12.2020 r. “GEEN” ALCULL HAMa N3AaAeHN LEHHU KHWK3, KOUTO 43 AaBaT Cneunaniy npasa Ha
KOHTpPOA;

e) 8CUYKU 02PAHUYEHUSA 8bPXY IPAAMA HA 2/10C, KAMO HAMPUMEP 02PAHUYEHUA BbPXY NPAasama Ha
2nac Ha npumexamenume Ha onpedeseH npoueHm unu bpol enacose, KpaliHu cpoKose 3a
yPaMHABAHE HA MPABAMA HA 2/1GC UAU CUCmemu, nocpedcmeom KOUmo 4pe3 compyoHU4ecmeo
¢ 8pyxecmeomo GuHaHcosume npasa, NpedocmaseHu HA UeHHUmMe KHUa, ca omoeneHu om
fipumexasaHemo Ha UeHHUme KHUxXa

B “®GEEW” ALCWLL He ca Hanvue OrpaHUYeHUA BbPXY Npasata Ha rnac, Kato Hanpumep orpaHuyeHmn
BbPXy NpaBaTa Ha [1ac Ha NpUTEXaTenuTe Ha onpefeneH NPoueHT uau Bpoit rnacose, KpalHM CPOKOBE 3a
ynpaXKHABaHE Ha MpaBaTa Ha [1ac AW CUCTEMM, NOCPEACTBOM KOWUTO Hpes3 CbTPYLHWUYECTBO C APYNKECTBOTO
dUHAHCOBWTE NPaBa, NPeAOCTaBEHN Ha LIEHHWTE KHWXKa, Ca OTAENIEHM OT NPUTEKABAHETO Ha LLleHHUTE KHUXa.

3) npasunama, ¢ KOUMO Ce peynupa HA3HaYa8aHeMO uau CMAHGMA HA YneHose Ha cbeéema u
8HACAHEeMO HA U3MeHeHUs 8 yupedumenHus 602080p

CbrAacHo 4. 33 OT YcTaBa Ha APYKECTBOTO Ha3HauyaBaHETO VAW CMAHaTa Ha YaeHoBeTe Ha CbeeTa Ha
AVPEKTOPUTE KaKTO M NPOMAHaTa B YCTaBa € OT W3K/IOUMTENHATa KOMMETEHTHOCT O6uioto cbbpaHue Ha
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aKuuoHepuTe.

uj npasomMouwuama Ha 4neHoseme Ha cbeema, U fo-cCneyuasnHo npasomo 8a ce emumupam unu
usKynysam obpamHo akyuu

MpaBata fa ce eMUTMPaT UAKM U3KYNyBaT 0BpPaTHO aKUMM Ca B KOMMETEHTHOCTTa Ha O6LWoTo cbbpaHue
Ha aKkUMOHepuTe CbracHo YCTaBa Ha APY)KeCTBOTO NPpK yCnoBuATa Ha pasnopenbuTe Ha 3aKoHa 3a NybanyHoTo
npeanaraHe Ha LeHHM KHUXKa U TbproBCKMA 3aKOH.

5. Uudopmauma no ua. 100H, an. 8, 1. 5 or 3NMMUK

QVYHKUMKM U 3a8bKeHus Ha CbBeTa Ha AMPEKTOpUTE:

CbBeTbT Ha gupektopute Ha “®EEN” ALACUL, ynpasnasa He3aBMCMMO WU OTTOBOPHO [lpyXecTBOTO B
CbOTBETCTBME C YCTAaHOBEHUTE BU3MA, LU, CTPATErMu Ha KOMNAHWATA M UHTEPECHTE Ha aKLMoHepuTe.

YneHoBeTe Ha CbBeETa Ha AUPEKTOPUTE AaBaT rapaHLMA 3a CBOETO yrnpas/iieHne B pasmep, onpeseneH ot
06woTo cbbpaHKe Ha aKLMOHEPUTE Ha PAaBHOCTOMHOCTTA Ha TPMMECEYHOTO UM BPYTHO Bb3HarpaxaeHue.

CbBETLT Ha AMPEKTOPUTE YCTAHOBABA M KOHTPOAMpPA CTPaTerMyeckuTe HaCOKM 3a pasBuUTME Ha
[pyxecTBoTO.

CbBeTbT Ha AMPEKTOpUTE CedBa NoAUTUKATa Ha [pyKecTBOTO B o6nacTTa Ha pucKa. Ioj, KOHTpoAa Ha
CbBeTa Ha anpekTopuTe GYHKLMOHMPA PUHAHCOBO-CHETOBOAHATA CUCTEMA Ha APYKECTBOTO;

CbBeTbT Ha [AMpPEKTOpUTe CrnasBa 3aKOHOBUTE, HOPMATUBHWTE W [AOrOBOPHMTE 3aL4b/UKEHWA Ha
[IPYKecTBOTO, cbobpasHo npueTua YcTas Ha JpyskecTBoTo M npueTute [pasuna 3a pabota Ha C/L.

OCHOBHO 3aAb/iKeHWe Ha CbBeTa Ha aupekTopuTe Ha “®OEEWN” AICULL e aa paBa Hacoku, opobpasa w
KOHTPOAMPA U3NbAHEHWETO Ha: Bu3Hec naaHa Ha [JpyXecTBOTO, CAENKN OT CbILECTBEH XapaKTep, KakTo 1 Apyri
OENHOCTH, YCTAHOBEHM B YCTPOWCTBEHUTE MY aKTOBE.

CbBeTHT Ha AupeKTopuTe Ha “PEEM” AOQCULL e aedunmpan 1 cnepm 3a cnassaHeTo Ha NONUTMKATA Ha
JIpY)KecTBOTO MO OTHOLIEHUE Ha Pa3KPUBAHETO HAa MHOOPMALMA M BPB3KMTE C HBECTUTOPUTE. MpeaocTasa Ha
aKLMOHEpUTE U3KMCKBaHaTa o Bpeme M GOPMaT OT YCTPOIMCTBEHUTE aKTOBE Ha [ipyXKecTBOTO MHGOPMALIMA.

CbBeTbT Ha AMpeKTopuTe Ha “OEEWU” ALCWULL usroTes roguilieH AOKNA4 3a AeHHOCTTa CW U C Hero ce
oTuuTa npes O6woTo cbbpaHue Ha aKuMoHepuTe.

HasHavapaHe v ocsobo)kgaBaHe Ha YiaeHoBeTe Ha CbBeTa Ha AMPEKTopUTe

06wWwoTo cbbpaHne Ha akuMoHepuTe M3bMpa U ocBoboXAaBa uneHoseTe Ha CbBeTa Ha ANPEKTOPUTE Ha
“OEEN” AJICUU, cbobpasHo 3akoHa M ycTaBa JIpyMecTBOTO, KaKTO M B CbOTBETCTBME C NpUHUMnNUTE 33
HeMpPeKbCHATOCT M YCTOMYMBOCT Ha paboTaTa Ha CbBeTa Ha AnpeKTopUTe.

B AOroBOpUTE 3a Bb3NaraHe Ha ynpas/eHMETO, CKOUBaHM C YneHoBeTe Ha CbBeTa Ha AMPEKTOpUTE, ce
ONPEeAenaT TeXHUTE 3aAb/DKEHUA W 3afaun, KpuTepuute 3a pasmepa Ha TAXHOTO Bb3HArpaXAeHue,
3ab/IKEHNATa UM 33 IOANHOCT KbM [lpy)KeCcTBOTO 1 OCHOBaHUATa 3a ocBoboMAaBaHe.

CTpYKTYpa U KOMMETEHTHOCT

BpOSIT Ha YNEHOBETE M CTPyKTypaTa Ha CbBeTa Ha AMpPEKTOpUTe ca onpelesieHy B YCTasa Ha “®EEN”
AACKL.

CbCcTaBbT Ha M3bpaHua oT O6WwoTo cbbpaHve CbBET Ha AMPEKTOPUTE rapaHTMpa He3aBUCMMOCTTa U
6e3MPUCTPACTHOCTTA Ha OLUEHKUTE M LeNCTBMATA Ha HEroBUTE UNeHOBE MO OTHOLWEHUE QYHKLMOHUPAHETO Ha
[pyecTBoTo. BPOAT ¥ KauecTBaTa Ha HE3aBUCMMMTE AUPEKTOPY FaPaHTMPAT MHTEPECUTE Ha aKUMOHEpUTE.

CbBETBT Ha AMPEKTOPWUTE OCUIYPABA HAANEXKHO pasfeneHue Ha 3afauuTe U 3aAb/KEHUATA Mexay
ceouTe uneHose. M3nbaHuTeNHOTO pbKOBOACTBO Ha “PEEN” A[ICKL e cbCcTaseHO OT HE3aBUCHMU ANPEKTOPU
no cmucbaa Ha Yn. 116a, an. 2 ot 3NMUK, Kouto ydactBaT edeKTUBHO B pabotata Ha [pyecTBoTO B
CbOTBETCTBME C MHTEPECUTE Y MpaBaTa Ha akuuoHepuTe.
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MpeacepaTtenat Ha CbBeTa Ha AUPEKTOPUTE € Hes3aBuCMM YieH. CTpyKTypaTa Ha CbBeTa Ha AupekTopute
€ B CbOTBETCTBUE C U3UCKBaHMATA Ha 4. 116a, an. 2 ot 3MMNLK.

KomneTeHUuWUTe, npasBaTa M 3a4b/KeHWATa Ha uneHosete Ha CbBETa Ha AUpeKTopuTe creasat
M3MCKBAHMATA Ha 3aKoHa, ycTaBa Ha “OEEW” AOCUL, u craHgapTuTe Ha pobpata npodecnoHasnHa m
yNpaBAeHCKa NPaKTUKa.

YneHoBeTe Ha CbBeTa Ha aupektopute Ha “GEEW” AACULL umaT NoAXOAAWM 3HAHWA U ONWT, KOUTO
M3MCKBa 3aeMaHaTa OT TAX NO3ULMA.

Cnep u3bupaHeTo UM, HOBMTE uneHoBe Ha CbBeTa Ha AMPEKTOpUTe Ce 3ano3HaBaT ¢ OCHOBHUTE NpaBHK
¥ PUHAHCOBYM BLMPOCK CBBP3AHW C AeHOCTTa Ha [lpyKecTBoTo.

UneHoseTe Ha CbBeTa Ha AMPEKTOpUTE pa3nosarat ¢ Heo6XoAMMOTO Bpeme 33 U3MbAHEHNE Ha TeXHUTE
334341 1 334 bJIKEHNA.

W360pbT Ha YneHoBeTe Ha CbBeTa Ha AupekTopuTe Ha “®EEN” ALCULL craBa NOCPeACTBOM Npo3padHa
npoueaypa, KOATO OCUFYPABa OCBEH BCUUYKO OCTaHa/lo HaBpemeHHa U1 A0CTaTbyHa nHdOopMaLMA 3a ANUHUTE K
NPodeCMOHaNHUTE KauecTBa Ha KaHAMAATUTE 3a YieHoBe. BpoAT Ha NocneoBaTeIHATE MAHAATH Ha YNeHOBETE
Ha CbBeTa Ha AMpeKTopuTe ocurypsasa edekTuBHa pabota Ha [JpyeCTBOTO M CNa3BaHeTO Ha 3aKOHOBUTE
U3MCKBaHMA.

CbrnaacHo Ycrasa Ha “@EEW” ALCWUL, uneHoseTe Ha CbBeTa Ha AUpeKTOpuUTe MOraTt Aa 6baoar
npensbuparu 6e3 orpaHnyeHue.

Bb3HarpaxaeHue

PasmepbT M CTPYKTypaTa Ha Bb3HarpaxaeHuaTa Ha uneHoserte Ha CbeeTa Ha ANPEKTOPUTE Ce NpUemMaT C
pewexne Ha O6wWoTO cbbBpaHue Ha aKLMOHepyTe B CbOTBETCTBME C NPUETUTE OT APYHECTBOTO Monutuka 3a
Bb3Harpa4eHusTa Ha YieHoseTe Ha CbBeTa Ha AVMpPEKTOpUTE.

B CbOTBETCTBME CbC 3aKOHOBUTE M3WUCKBaHWA W fobpaTa NpaKkTMKa Ha KOpMNopaTUBHO ynpas/ieHwue,
pasmepbT M CTPYKTypaTa Ha Bb3HarpamaeHvATa Ha YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ha “OEEU” AOCUL,
oTYmMTaT:

- 3agb/KEHUATa M MpUHOCA Ha BCEKM eAWH uYneH Ha CbseTa B AEMHOCTTa W pesyiTaTute Ha
JpyxecTBOTO;

- Bb3MOXHOCTTA 3a NoAGOp M 3agbpKaHe Ha KBanMGUUMPaHWU W NOANHW 4neHoBe Ha CbBeTa Ha
AMpeKTopUTe;

- Heo6x0AMMOCTTa OT CbOTBETCTBME Ha WMHTepecuTe Ha 4neHoseTe Ha CbBeTa Ha AMpeKTopuTe U
[bArOCPOUHUTE UHTEpecK Ha [lpyKecTBoTO.

Bb3HarpaaeHMeTo Ha M3MbAHMTENHOTO PbKOBOACTBO, ONPEAENeHO B AOr0BOPA 32 YNpaBieHne HAMa
NPOMEHNINB KOMIOHEHT.

CuraacHo npuveTata ToONWTUKa 3a ONpefensHe Ha Bb3HarpamgeHuaTa Ha CbBeTa Ha AMPEKTOpPUTE,
LPYKECTBOTO He MPefoCTaBA KaTo AOMb/HUTENHO Bb3HarpaxaeHue Ha yneHose Ha CbBeTa Ha AUpeKTopute
aKLMK, ONLMKM BBPXY aKLMKU U 4pYri NOAXOAALN PUHAHCOBU MHCTPYMEHTU.

PaskpuBaHeTO Ha MHOPMaLMA 33 Bb3HArpawAeHuUATa Ha YneHoseTe Ha CbBeTa Ha AupekTopuTe ce
npeacTass B roAMiLHUA OT4eT Ha [lpyecTBOTO, B CbOTBETCTBUE CbC 3aKOHOBWUTE HOpPMMU. “OEEN” AACUL,
ny6AMKyBa CBOA rOAMWWEH OTYET B MHTEPHET nopTana www.investor.bg W Ha cBOATa MHTEPHET CTPaHMUa B
cekumsa “3a uisecturopute”.

KoHOANKT Ha nHTEpecu

YneHoBeTe Ha CbBETa Ha AMPEKTOpUTE U3BATBAT M He [OMYCKAT PEaseH UAM MOTEHLMANEH KOHDNKT Ha
uhTepecu. MpoueaypuTe 3a U3BArBaHe U paskpuBaHe Ha KOHGIMKTU Ha MHTEPECH ca PerNaMeHTUPaHu B YCTaBa
Ha “©EEW” AACULL.

YneHoseTe Ha CbBeTa Ha AMPeKTopuTe He3abaBHO PasKpMBaT KOHGIMKTY Ha MHTEPEeCH 1 OCUTYPABAT Ha
aKLMOoHepUTE AOCTb A0 MHOOPMaLWMA 33 CACNKU MeXay [pyKecTBOTO 1 uneHoBe Ha CbBeTa Ha AupeKTopuTe
WM CBBP3aHU C HEro AnLa.



Bceku KOHPUKT Ha MHTepecy B [Ipy»KeCcTBOTO ce pa3Kkpuea Ha CbBeTa Ha AMpPEKTopUTe.
,2PEEN” AACUL, oTuuta M ce cbobpasABa C NpaKTMKaTa, yYe MNOTEHUMaNeH KOHPAMKT Ha WHTepecu
CbliecTsyBa TOraBa, KoraTo [py»ecTBOTO Bb3HaMepABa Aa OCbLLECTBI CAEeNKa C IOPUANYECKO JIMLe, B KOETO!

. yneH Ha CbBeTa Ha AMPEKTOpPUTE MAM CBbP3aHW (3aMHTepecyBaHW) C Hero Juua umaT QUHaHCOB
MHTepec;

° yneH Ha CbBeTa e uneH Ha YnpasuteneH cbeeT, HaasopeH cbBeT nan CbBeT Ha ANPEKTOPUTE.
Komutetu

Bbe Bpb3Ka C HanpaBeHWTe NPOMEHW B 3aKOHA 3a HE33aBUCUMMUA (UHAHCOB OAMT, OTHACAWM Ce A0
BCMYKM NPEeANnpUATUA, M3BLPLUBALWM AENMHOCT OT obuwiecTBeH MHTepec Aa Cb3AagaTr OaUTEH KOMMTET, Ha
nposegeHoTo Ha 14.07.2010 r. PeposHo OCA Ha ,PEEMN” AACWL, akumoHepuTe Ha [lpyKecTBOTO n3bpaxa
OQWTEH KOMUTET B CbCTaB OT 2 /aBama/ aywm, ¢ MaHaat ot 3 /tpu/ rognkn. Ha PegosHoTo roamuwiHo OCA Ha
27.06.2013 r. 6e B3eTo pelieHue 3a n3bop Ha YneHoBe Ha OAUTHUA KOMUTET B CbCTas I-3a MNasauHa l'eopruesa
[JvmuTpoBa u r-xa Mapraputa Hukonosa [skoea, ¢ maHaaT oT 3 /Tpu/ roguHu n npu 6pyTHO MeceyHo
Bb3HarpaxaeHue ot 140 /cTo v uyeTupmpecer/ nesa 3a BcekW OT uneHosete. C peweHWe Ha PefoBHOTO
roguwwHo OCA Ha 15.07.2015 r., no monba Ha r-xa Mapraputa Hukonosa [akosa, cbitata 6e ocsoboaeHa kato
yneH Ha OAUTHUA KOMUTET Ha [lpy»ecTBOTO, U Ha HelHO mAcTo 6e M3bpaHa, A0 U3TMHAHE Ha MaHAaTa, r-Xa
3apaska Bnaanmmposa KoctagmHosa. C pewenue Ha PegosHoTo roguiuHo OCA Ha 06.07.2016 r. no monba Ha
r-a 3apaska Bnagumuposa KocrtaamHosa, cbuata 6e ocBoboaeHa, v Ha HelHo mActo 6e u3bpaH r-H bopuc
Feoprues bopucoB. be rnacyBaH HOB MaHAaT Ha uYieHoBeTe Ha OAWUTHMA KOMMUTET 3a 3 roAvHW. Ha
nposeaeHoTo Ha 30.09.2020 r. PegoBHo roamiwHo OCA 6e B3eTO pelleHne Nopaju U3TMYaHe Ha MaHjaTa Ha
uneHoseTe Ha OOUTHUA KOMWTET, CbliMTe Aa 6bAAT 0cBOBOAEHM M Ha TAXHO MmACTO Hele n3bpaH HoB OauTeH
KOMWTET B CbCTaB I-}a MBenuHa Anapeesa AnekcaHapoBsa u r-xa Mapua MapuHosa Jumutposa ¢ MaHAaT oT 3
/Toun/ rognHn.

06uwo cbbpaHue Ha aKLMOHEpPUTE

Bcuukm akumoHepm Ha “©EEN” ACULL umaT npaso aa ydacrsat B 06070 cbbpaHme Ha akuMoHepuTe U
A3 U3pas3aeaT MHEHUETO CW.

AKLMOHEpUTe C MpaBoO Ha rac MMaT Bb3MOMHOCT Aa yNpaKHABAT NPaBoTO CW Ha rnac Ha O6woTto
cbbpaHue Ha [pyKeCcTBOTO 1 Upes nNpeacTaBUTeNn.

KoprnopaTBHOTO pbKoBoACTBO Ha “®EEW” AACULL ocbuecTBABa edpeKTMBEH KOHTPOA, KaTo Cb3dasaTt
Heobxogmmara opraHmsauma 3a rNacyBaHeTo Ha YNbAHOMOLWLEHUTE ANLa B CbOTBETCTBUE C MHCTPYKUUUTE Ha
aKLMOHEPUTE UAK NO PA3PELLEHUTE OT 3aKOHa HAaYMHMN.

KopnopatmsHOTO pbKoBoACTBO Ha “OEEWN” AACULL e wusroTBuio npasuna 3a OpraHU3MpaHeTo U
NPOBEMAAHETO HA PefoBHUTE M M3BbHpeaHWTe 06wy cbbpaHWa Ha akuuoHepuTe Ha- [lpywecrsoTto. Te
rapaHTMpaT PaBHOMOCTABEHO TPETUPAHE HA BCUYKM aKUMOHEPU M NPABOTO Ha BCEKU OT akLMOHepuTe 4a U3pasu
MHEHMWETO CU NO TOUYKUTE OT AHeBHMKA pes Ha O610To chbbpatue.

KopnopaTuBHOTO pbKoBOACTBO Ha “PEEN” ALICUL, opraHusupa npoueaypuTe v pela 3a NPoBeXAaHe Ha
061070 CbbpaHMe Ha aKLUMOHEPUTE MO HaYyMH, KOMTO He 3aTPYAHABA UM OCKbMNABA HEHYXKHO rNacyBaHeTo.

KopnopaTMBHOTO pbkOBOACTBO Ha “®EEWN” AZICULL Hacbpuaea y4acTMeTO Ha akuuoHepu B 06wo0TO
cbbpaHue Ha aKUMOHepUTe, BKAIOUUTENHO U Ypes OCUTYpABaHE Ha Bb3MOXHOCT 33 AUCTaHLUMOHHO NPUCHCTBUE
upes TeXHMYeCKM CpeacTBa (BKA. MHTEPHET) B C/lydauTe, KOrato TOBa € Bb3MOXHO M Heobxoaumo u He
npotusopeun Ha T. 2.1.4. oT HaumoHanHUA KOOEKC 3a KOPNopaTMBHO ynpasiaeHue M KOrato ce cCb3gane
HOPMATUBEH PEFNAMEHT ¥ UMA HaZeKAHA U CUTYPHA TEXHMYECKA Bb3MOXHOCT.

BCUYKM UNeHOBEe Ha KOPMOPaTMBHOTO pbKoBoAcTBO Ha “®EEN” ALCWUL npucbctsaT Ha obwure
cbbpaHus Ha aKuMOHepuTe Ha JpyxecTBoTO.



Martepuanu 3a 06u,0To cbbpaHue Ha aKUMOHEepUTe

TekcToBeTE B NMMCMEHUTE MaTepuanu, uroteeHn ot Ha “OEEN” AACUL v cebpsaHu ¢ AHEBHUA ped Ha
O61w0TO CbBpaHMe ca KOHKPETHM 1 ACHW U He BbBEeXAAT B 3abayKAeHMe aKUMOHepUTe. BCHUKM NpesnoXeHna
OTHOCHO OCHOBHMW KOPTIOPaTWBHU CbBUTUA ce NPeACTaBAT KaTo OTAE/HM TOYKW B AHEBHWA pej Ha ObwoTo
cbbpaHme, B T.4. NPES/IOKEHMETO 3a pasnpeaensHe Ha neyanba.

KopnopaT1BHOTO pbKOBOACTBO Ha “®EEW” ALICULL cbaeiicTea Ha aKu,MOHepMTe OBNacTeHU OT CbAa 3a
BK/IOYBAHE Ha JOMbAHUTENHW BBNPOCK B AHEBHUA pej Ha OBwoTo cvbpaHue.

KopnopaTeHoTO pbKoBoACTBO Ha “®EEW” AZICWLL rapaHTupa npasoTo Ha akuuoHepute Ad 6bpar
MHOPMUPaHK OTHOCHO B3eTUTE pelleHmna Ha OBLIOTO cbbpaHme Ha akuoHepuTe.

6. WUndopmauua no un. 1004, an. 8, 1. 6 o1 3MMLK

[Ipy)KeCTBOTO He Mpunara MOAUTMKA Ha MHOToobpasve no OTHOWEHWE Ha AAMUHUCTPATUBHUTE,
yNpaBuTENHUTE W HAA30PHUTE OPTaHW Ha APYKECTBOTO BbB BPb3Ka C aCMeKTW, KaTo Bb3pact, non uau
o6pasoBaH1e U NPOYECHOHA/IEH ONUT HA OCHOBAHME Ha Y. 100H, an. 12, Tbit KaTo € MaNKo NpegnpusTve.

“©EEW” ALCWUL, nybaukysa HacToAwaTa [eKnapauna Ha WHTEpHET nopTana WWWw. investor.bg ©
WHTEpHET CTPaHMUaTa Ha ApyxecTBoTo http://www.feei.eu/ ¢ Len paskpusaHe Ha MHPOPMALLUA N U3MbAHEHWE

Ha un. 100H, an. 7 u an.8 oT 3akoHa 3a NyYGANYHOTO NpPeAnaraHe Ha LEHHU KHWKa U Y. 40, an. 1 man. 2 ot
3aKoHa 3a CYeTOBOACTBOTO.

HacToAwaTa Aekfapaums 3a KOPNnopaTMBHO ynpaB/eHve NPeacTaBABa Hepasjenta Hact ot FogunwHmnAa
¢dunHaHcos oTder 3a 2020 r. Ha “@EEN” AACKL,.

25.03.2021r.
rp. Copua ﬂo6ponp Togopos
ManbﬁHMTeneH anpexTop

6{

‘i’ L



