“HOBPYIDKA XOJTHHI" AT, 2pao obpuu

[Iporpama 3a npunarase Ha MEXIYHAPOIHO IPU3HATUTE
Crangapty 3a 106p0 KOPHOPATHBHO YIIPABICHUE

I. B netinocrra na "HoOpymxa xonmuur”" Al ca 3anernany cae auTe Henu |

NPpHHLKIK Ha pabora:
- YTEBPIKAaBaHe Ha NPHHIMIINTE HA JOOPO KOPIOPATHBHO YIIpaBIeHHE;
- [loomipsiBare Ha yCHEIMHUTE CTOMAHCKH JIEHHOCTH HA APYKECTBOTO;
- 3a1(MTa HA OCHOBHHTE NPABA HA AKIIHOHEPHUTE;
- [loBHIIABaHE HA IOBEPHETO HA aKITHOHEPHUTE, HHBECTHTODUTE M JIHIIATA, 3aHHTEPECOBaHM OT
YHpaBlIeHHeTOo U geHHocrTa Ha "lobpymka xonauar" AJl;
- CTuMyHpane U peryiupane Ha J0OpUTe B3aHMOOTHOLICHHSA MEXK/Ty PPKOBOICTRBOTO HA
APYIKECTBOTO, AKITHOHEPHUTE H JAPYIATE 3aUHTEPECOBAaHH CTPAHH.
- YIecHsBaHe Ha eYUKACHHS HAN30D H MO TO3M HAYHH - HACKPUABAHE APYIKECTBOTO Jia
H3I10/I3Ba PECYPCHTE O-e(PSKTHBHO;
- PAaBHONIOCTABEHO TPETHPAHE HA AKIMOHEPHUTE, YIIPAKHABAIIM KOHTPOJ | Ha
HH/IUBUIYATHHTE aKLIMOBEPH;
- OGHOBsIBaKe W aiaNnTHPaHE HA HPAKTHKUTE Ha KOPIIOPATHBHO YIIPABJICHHE HA IPYKECTBOTO,
34 1a MOXe TO Jla OTroBapsa Ha HOBUTE U3UCKBAHHY M /Ia Ce BH3IM0JI3BA OT HOBUTE
BEIMOMHOCTH,

brarapekoTo 3akoHOAaTENCTRO BHITHIARA MPHHIMITHTE HA J0OPOTO KOPHOPATHRHO
YOpaBsjieHHe NMOCPENCTROM pasnopeAbuTe Ha THproBeKus 3aKoH, 3aKoHa 3a NyOIHYHOTO
Upeilarane Ha IeHHY KHHKA, 3aKOHA 38 CYETOBOACTBOTO, 3aK0OHA 33 HE3aBHCHMHSA (DHHAHCOB
OTUT K JIPYT'H 3aKOHH M [I0J3aKOHOBH aKToBe, a “Jlobpymka xonmuar” AJl ce crpeMy na
CJIC/1Ba Hak-100pUTe CTAHAAPTH HA KOPIIOPATUBHO VIIPABIICHHUE.,

[I. Yapasnenue Ha [pyKeCTBOTO
Hetnocrra Ha "JloGpymka xonguur" AJl ce ppKOBOIM M HANPARIABA OT HErOBHST
yripaBuTeneH oprad — CeBeT Ha JHPEeKTOPHTE.
CBBeThT Ha TUPEKTOPUTE:
Oprauusupa 1 pLXOBOAM ACHHOCTA HAa AKWMOHEPHOTO APVIKECTBO B CHOTRETCTBHE C BCHUKH
JCHCTBANIH HOPMAaTHBHH aKTOBE, YCTABA HA IPVIKECTROTO M pernedugra #a O6moTo
cwOpanue;
Ocurypsisa H3IIBAHEHNE HA pemenuaTa Ha O6mOTO chOpanue Ha AKIHOHEPUTE,
Pasrjiexia ¥ ppbKOBOIH KOPHOPATHRHATA CTPATErHS, NOAUIIHUS Gloax%eT U OH3HeC TaH;
locrass nenu, CBbp3aHy ¢ JSHHOCTTA HA APYIKECTBOTO, G OCHILECTBABAHETO HA LIEIHTe
B ICHHOCTTA Ha JIPYKECTBOTO! ;
llepuonuuno ananusupa pesyaTaTHTe OT JEHHOCTTa HA APYKECTBOTO K 0TUHTA HaKTOPHTE,
OKa3BalllH BIMSAHUE BbPXY TE3H PE3V.ITATH;
KOHTPOJIMpa OCHOBHUTE PAa3X0aM 3a MOKYNKaTa u npoaax0ara Ha ALIroTpaiHi MaTepraiHy
aKTHBH, 38 NpHAOOMBAHUATA H NPEXBRPJISHUATA HA IPYIKECTBA.
Onpeznens ¥ npueMa Hai-e(eKTHBHATE 3a JPYIKECTBOTO VIIPABICHCKA CTPYKTYPA.
Visvuwuupa ¥ peKOBOAY NPOLIEca Ha BHEAPSEAHE HA CUCTEMA 34 YIIPABICHHE Ha KAYeCTBOTO C
1€ MOBHIIABAHE Ka9eCTBOTO Ha Npelaraniis NpoAVKT U Ch3/laBaHe Ha 0anaHc Mexay
HHTEPECHTE HA aKIIMOHEPHUTE, KIIMEHTHTE U NICPCOHATIA;
Caeiu 1 B3eMa peHieHns N0 eBeHTYANIHN KOHGIUKTH HA HHTEpPECH, CCIKH ChC CRBP2aHH
JIMLA ¥ APYTH,
OcrrypsaBa NpelH3HH CHCTEMY sa PHHAHCORO-CISTOBOMHA JIEHHOCT HA JIPYKECTBOTO,




BKJIIOYHTETHO ¥ HE3aBUCHM OJIHT.
Crienu 32 eexTHBHOCTTA HA PEIKMMA Ha KOPIOPATHBHO yhpasjeHne, NpH KOKHTO padoTH, U
H3BBPIUBA HY)KHHUTE [IPDOMEHH.

KonTtposmpa npotieca Ha paskprsane Ha HHGOPMALIS W KOMYHUKAIIUATA,

YneHoBeTe Ha YNIPABUTENHUAT OPraH ASKIapupaT Opos Ha MPUTEKABAHUTE OT THX A OT
CBHP3aHHM C TAX JIMIA aKIIWK OT KalliTalla Ha APYXKECTBOTO, C e/ IPeA0TBPaTIBAHE
U3MO/I3BAHETO Ha BETPEITHA HH(OPMALIMS ¥ EBEHTYAIHHM 3JI0YIOTPEOH, KOraTo ToBa e
H3UCKBAHE HA 3aKOHA.

‘IreHoBeTe HA YIIPABUTETHUAT OPraf MONBJIBAT JEKIAPALHH ¢ el PA3KPHBAHETO Ha
CHILECTBCH HHTEPEC MO CJICJIKH, KOHTO 3acqAraT APYKECTBOTO, KOraTo TOBA € H3UCKBAHE Ha
JaKOHA.

‘ienosere Ha ChBETa Ha MPEKTOPHTE CE OTYUTAT 3a CHHOCTTA CH [P AKIMOHEPUTE Ha
PEAOBHHTE MOJUITHKE CHOPAHUA;

KonkpeTHuTe yrnpasieHCKH PeLICHNS Ce B3eMaT Ha 3aceanuaTa Ha ChBeTa Ha AUPEKTOPHUTE.
3a rmajKoTo NpOTHYaHE Ha JEHHOCTTA Ha APYIKECTBOTO MOMPHHACS YECTOTATA HA
3ace/lanusra Ha ChBeTa Ha AIMPEKTOPHTE, Ha KOUTO 110 NIPABUJIO IPHCHCTBAT BCHYKHA TEXHH
YIECHOBE,

Exna Tpeta ot unenosete Ha ChBETa Ha IUPEKTOPHTE ca HE3ABHCHMHE WICHOBE 1O CMHCHIA
na 3ITITLK.

YCTaRbT Ha APYKECTBOTO € IPHBE/ICH B ChOTBETCTBHE ¢ pomennte B 3ITITIIK.

Ha npopesxaanuTe o6y chOpannsg aKIHOHEPHTE UMAT IIPaBO J1a YY9aCTBaT U 4 raacyBar 1o
BCHYKH BRIPOCH OT AHEBHHSA pe/l. AKIMOHEPHTE [IOIYYaBAT JOCTATHYHA M CBOEBPEMEHHA
HH(OPMALMS 34 JaTaTa, MACTOTO U JAHEBHHS Pell Ha 00moTo cebpanue; Chlnute nMar
BBE3MOMKHOCT /1a 3a/1aBat BOPOCH KbM ChBeTa Ha TUPEKTOPHUTE O BCUYKH BBIIPOCH,
CBbLP3aHH C JIPYKECTBOTO H HET'ORATA AeiHOCT;

BCHYKH aKIIHOHEPH UMAT PABHO TIPABO HA YYACTHE B pasnpeieieHueTo Ha reyan6ara Ha
APYKECTBOTO, IPONIOPLHOHATHO HA IPHTEKABAHUTE OT TAX AKIHH.

ChlnecTByBA CTPOHHA CHCTEMA 33 PErHCTPALNS HA COOCTBEHOCTTA HA AKIIMOHEPHUTE B
KarKTajla Ha ApYy»XKeCTBOTO - H3rpaaeHa e 6asa JaHHH, KOATO Ce YChBBPIIEHCTRA U
aKTyalH3upa TeKyIO ¢ NOMOLITA HA WH(popMalugTa, noxarana ot Llenrpanen nenosurap;
OcurypsiBase Ha e)eKTHBHA KOMYHUKANUSA ¥ HAa CBOEBPEMEHHO ¥ TOYHO PA3KPHBaHE Ha
HH(OPMAIHS [0 BCHYKY BBIPOCH, CBBP3AHMU ¢ APYIKECTBOTO, BKIOYUTENHO U QUHAHCOBOTO
MOJIOKEHHE, PE3YNTATHTE OT AEHHOCTTA, CODCTBEHOCTTA H YIIPaBICHHETO HA APYXKECTBOTO,
OCHOBHHTC aKIHOHEPHH YYaCTHA U [IPABOTO HA [J1aC, TOCPEACTBOM:

CBOCBPEMEHHO MPEACTABIHE Ha 3a/ibJBKHTENIHHTE OTYeTH U yBegomnenus no SITILK u
BCHYKH APYI'H HOPMATHBHU aKTOBE;

QuHaHcoBaTa HHQOPMALUS Ce H3TOTBS, OAMTHPA U PA3KPHBA CHITIACHO CTAHIAPTHTE 32
CYETOBO/IHA OTYETHOCT, pasKpHBAHE HA (DUHAHCOBA U Apyra uHbOPMAIUS U OJIHT.
[lybankaiuu:

3a PEJCTABAHETO Ha 38 Ib/DKHTE/IHATE OT9ETH B IbP/KABHHS peryaTopeH opraH 4 B
perynupaHus nasap;

34 CBHKBAHETO Ha 001110 chbpanue Ha aKIHOHEDHTE;

Od¢ucet Ha "J{oOpymxka xonauar” AJl € OTBOPEH 33 AKIMOHEPHTE | 33 TEXHUTE BBIIPOCH NMpe3
BCEKH paboTeH [ieH oT ceamunara. pyxecTBoTo npeaocTass HHMOPMALHS 38 ChCTOSHHETO,
33 HEroBsaTa NEHHOCT, 38 BCHYKH BLEIIPOCH, HHTEPECYRAllH aKIIHOHEPHTE U HHBECTHTOPHUTE.
(DUHAHCOBO HKOHOMMYECKA HHPOPMALTHSL:

Ily6nukyBane Ha ChKpaTeH BapHaHT Ha 3ab/DKUTEIHHTE JOKYMEHTH 32 pa3KpHBaHe Ha
cyetoBojiHa uadopManus cwraacso 31K /He no-paHo 0T HPEIOCTABIHETO KM HA
CBOTBCTHHTC OpPI’ aHu/ — HSKOHCOIWIHPAaHH CHETOBOOHH OTYETH KBEM BCAKO TPHMCCCYHE H [P.,
C NOIUTbpIKaHE Ha apXUB Ha HHpoOpMauusaTa 10 | rogusa.




I1l. 'ogumua ouenka Ha nporpaMara
VI3roTBsHE HA KPHTHYHA OLEHKa OT cTpada Ha CeBeta Ha aupexTopaTe Ha "Jlo6pyvKa
XOILMMHT AJl Ha eeKTHBHOCTTA Ha NMporpaMara
B3eMaHe MEpKH OTHOCHO MPOYyYBaHe MHEHHETO HA aKIMOHEPUTE Ha APYKECTBOTO 34
S(CKTHBHOCTTA HA TIPOrPaAMATA.
EXerosHo paskprpane Ha HHQOPMaLAA [Tpejl aKIHOHEPUTE OTHOCHO PE3YJNTATHTE OT
OLIEHKAaTa, KaKTO W Ha NPETOKEHUTE MEPKH, KOHTO APYKECTBOTO LIE NpeIpHEME 3a
pelaBaHe Ha npodlieMHuTe, CBBP3aHH ¢ IpOrpaMara
(ieeHe Ha TEHACHIUMMTE B TEOPHATA ¥ MPAKTUKATA B 00JIACTTA HA KOPIIOPATHBHOTO
YIIPABIICHHE, 32 /14 C€ TapaHTHpa, 4¢ APYKECTBOTO € B TeYEHHE 1O TE3H BBIIPOCH.

CbBET HA JJUPEKTOPUTE
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