Kapra 3a oueHka/Popma 3a oueHka Ha KopnopaTtuBHoTo ynpaenexue B Bbnrapus

Metoz 3a oueHka Ha KOMNaHUUTe ¢ e4HOCTENeHHa cucTemMa Ha ynpaBrneHue
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Kputepun OLieHKa
Aa | yactuyHo | He
. "CwbBeT Ha gupekropute” (10%) 10%
1.1 MNpeacesarensat Ha CbBeTa Ha AUPEKTOPUTE HE3ABUCUM YNEH Nn e? x 15% 0,0%
ChbluecTByBaT nu ONpejeneHn KpUTepuu, KOUTO a rapaHTUpaT, Ye YneHoBeTe Ha
1.2 CobBeTa Ha gupeKkTopuTe UMaT NOAXOAALUN 3HAHMS U ONUT, KOUTO U3NCKBA * 15% 7,5%
3aemMaHarta oT Tax nos3uuusa?
Cnep n3bupaHeTo UM HoBUTE UYnieHoBe Ha CbBeTa Ha LUPEKTOPUTE NPEMUHANN NN
1.3 ca nporpama no npasHu 1 PMHAHCOBY BBLNPOCH, CBbP3aHU C AENHOCTTa Ha * 10% 10,0%
APYXXECTBOTO?
L4 Hacbpuasa nu ce noBuLIaBaHETO Ha kBanudukaumsaTa Ha YneHoeeTe Ha CbeeTa . 15% 15.0%
. 0
Ha aupekTopute? =
B ycTpoiicTBEHNTE aKTOBE Ha APYXECTBOTO pernaMeHTupaH nu e 6pos Ha
1.5 apyxecTsara, B KOUTO uneHoeeTe Ha CbBeTa Ha AUPEKTOPUTE MOraT Aa 3aemaTt = 15% 7,5%
PBKOBOAHW NO3NLMN?
N360pbT Ha uneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE Ha APY)KECTBOTO CTasa nu
|6  MOCPEACTEOM NPO3paqHa MPpoLEAyPa, KOATO OCUrypsiBa OCBEH BCUUKO OCTaHaso . 15% 15.0%
1 HaBpemeHHa 1 AoCTaTb4YHa MHOPMAaLUS OTHOCHO NUYHUTE U NpodecnoHanHuTe ? =
KayecTBa Ha KaHjuaaTuTe 3a uneHose?
BpoAT Ha nocneposaTenHuTe MaHAaTK Ha uneHoseTe Ha CbBeTa Ha AupekTopute
.7 ocurypsiBa nu ecpekTmBHa paboTa Ha LPYKECTBOTO U CNa3BaHETO Ha 3aKOHOBUTE * 15% 15,0%
N3ncKBaHuA?
100% 70%
Il. WsnbnHutenHo pbkoBoacTeo(10%) 10%
B porosopuTe 3a Bb3naraHe Ha ynpasleHUETO, CKITIOUYBAHU C YNeHOBETE Ha
1A CbBeTa Ha gupekTopute, OMNpeAeneHu fu ca TEXHUTE 3aZbIKeHns U 3agaun, . 15% 15.0%
v 0 (o3
KpUTEpUNUTE 3a pasMepa Ha TAXHOTO Bb3HArpaXKaeHne, 3a4biNKeHnsaTa UM 3a ;
NOSINHOCT KbM APYXECTBOTO U OCHOBaHUsITa 3a 0CcBOBOXaBaHe?
112 Bb3HarpaxaeHmeTo Ha U3NbIHUTENHOTO PBLKOBOACTBO CbCTOM N CE OT . 20% 20 0%
: (} 5
NOCTOAAHHA YacCT U AONBAHUTENHN CTUMYNN? ;
[MocTosiHHM NN Ca Bb3HArpaXaeHusTa Ha He3aBUCUMUTE AUPEKTOPU, YNEHOBE Ha
CbBeTa Ha AMPEKTOPUTE U OTPa3sBaT N Y4acTUETO UM B 3aceaaHus,
1.3 M3NbRHEHWETO Ha TEXHMTE 3ajauK Aa KOHTPONUPAT LEeNCTBUATA Ha * 15% 7,5%
N3MBIHUTENHOTO PBKOBOACTBO 1 eDEKTUBHOTO UM yJacTneTo B paboTaTa Ha
LPY)XeCTBOTO?
L4 HonbnuutenHute cTuMynu Ha MI3nbrAHUTENHOTO PBKOBOACTBO CBBLP3aHM N ca . 15% 15.0%
. % 0
CbC 33/ bIKEHUATA U NPUHOCA MY B AEWHOCTTA W Pe3ynTaTuTe Ha LPY>KECTBOTO? e
PernameHTupaH nu € B yCTPOCTBEHUTE aKTOBE Ha APYKECTBOTO PeAbT 3a
1.5 ocurypsiBaHe n n3nonssaHe Ha AOMbAHUTESIHA CTUMYIM OT YrieHoBeTe Ha CbBeTa * 15% 7,5%
Ha gupekropute?
e OcurypeH nu e A0CTBIN Ha akLMoHepuUTe 4,0 MHOPMAaLMS 33 CAENKA MEXAY . 20% 20 0%
J (3 U7
APYXeCcTBOTO 1 uneHoBeTe Ha CbBeTa Ha AUPEKTOPUTE U CBBP3aHU C HEro nuua? :
100% 85%




"CbTpyAHUYecTBO Mexay U3nbrHUTENHOTO PLKOBOACTBO U He3aBUCUMUTE

1. . ”
yrieHoBe Ha cbBeTa Ha gupekropute" (10%) L
A CbBeTa Ha AMPEKTOPUTE YTBBPA U NN € NONUTUKA 32 pas3KpuBaHe Ha 15% 15.0%
' MHOPMAaLUs N BPB3KU C MHBECTUTOPUTE? ; o
CbBEeTBLT Ha AMPEKTOpUTE AaBa N HAacoKu, og00psaBa 1 KOHTponupa nn
.2  m3nbnHeHWeTo Ha: BU3HEC NnaHa Ha APYKECTBOTO, CAEINKU OT CbLUECTBEH 15% 7,5%
Xapaktep, KakTo u Apyr1 AeHOCTM, YCTAHOBEHM B YCTPOCTBEHUTE MY aKToBe
[apaHTupa nu cbcTaBa Ha u3bpanusa oT O6wWoTo cbOpaHne CbBET Ha
1.3 pupekTopuTe HE3ABMCUMOCTTA 1 6E3NPUCTPACTHOCTTA Ha OLEHKUTE 1 AeiiCTBUATa 15% 7.5%
Ha HEroBUTE YNEHOBE N0 OTHOLUEHNE (DYHKUMOHUPAHETO Ha APYXECTBOTO?
.4 [apaHTupar nu OposaT 1 kayecTBaTa Ha HE3aBUCUMUTE ANPEKTOPU UHTEPECUTE Ha 20% 20%
N 0
aKumoHepute? 2
s Mpouenypute 3a n3bsreaHe U paskpuBaHe Ha KOHMUKTA Ha HTepecn 15% 15.0%
s 2 (1]
pernameHTUpaHu nn ca B YCTPONCTBEHUTE aKTOBE Ha ApPYXeCTBOTO? e
1.6 KopnopaTuBHMTE PHLKOBOACTBA NPUENnM nu ca 1 cnassat nu ETuyeH kopekc? 20% 20,0%
100% 85%
IV. "Oaut u BbTpeweH KoHTpon™ (20%) 20%
Wma nu koMmnaHusTa usrpageHa BbTPeLLHa CUCTEM 32 KOHTPOS, KOATO Aa
IV.1 rapaHTupa eheKTMBHOTO (hYHKLIMOHUPAHE Ha CUCTEMUTE 3a OTYETHOCT U 20% 20,0%
paskpuBaHe Ha uHdopmauua?
KomnaHusTa uma nv BbBejeHa nonutuka 3a uaeHTuduumpaHe n oueHka Ha
IV.2 puckoBeTe, CbMbTCTBALUM AEHOCTTa Ha APY>KECTBOTO W 32 NOANOMAraHe TSXHOTO 20% 10,0%
eheKTUBHO ynpasneHune?
KopnopaTuBHOTO pbKOBOACTBO NOAMNOMAraHo nm e 3a AelHocTra cu oT Komutet
V.3 no‘:w‘:r? RRfopRA g A 20% 20,0%
IV.4 TMpepcepartensT Ha KomuteTa 3a oauT He3aBMcuUm nu e? 20% 20,0%
Mpunara nu ce NpuHUMNa 3a poTauus Npu NpesnoxeHusTa u n3bopa Ha BbHLUEH
V.5 o:mopv prei pereln M 0o D 20% 20,0%
100% 90%
V. 3awwmrta npaBara Ha akumoHepute (20%) 20%
Bcuuku akumoHepu, BKIIOUUTENHO 1 MUHOPUTaPHUTUE, TPETUPAT N ce
V.1 Lfies pep B 15% 15,0%
paBHOMOCTaBEHO?
KopnopaTuBHuTe pbKoBoACTBa paspaboTuny nv ca npasuia 3a opraHnsnpaHeTo u
NPOBEXAAHETO Ha pefoBHUTE 1 U3BBHPeaHU O6LM chbpaHusa Ha akuMoHepuTe Ha
V.2 [ApYyXecTBOTO, KOMTO rapaHTMpaT paBHOMOCTABEHO TPETUPAHE Ha BCUYKN 10% 10,0%
aKLMOHEepW U NPaBOTO Ha BCEKN OT aKLMOHEPUTE Aa U3pasn MHEHUETO Cu Nno
TOYKUTE OT JHEBHUA pes Ha O6woTo cubpanune?
OpraHuaupart nu KopnopaTuBHUTE PLKOBOACTBA NpoLeAypuUTe 1 pesa 3a
V.3 nposexaaHe Ha O6Lo cbOpaHie Ha aKLUMOHEPUTE MO HAYMH, KOWTO He 10% 10,0%
3aTPYAHSABA UM OCKbNABA HEHY)XHO rMacyBaHeTo?
KopnopaTuesHute pbkoBOACTBa Npeanpuemar nu AeiCTBUS 3a HacbpyaBaHe
VA4 pnop p 4 peanp! 4 P! 10% 10,0%

yyacTueTo Ha akuuoHepu B O6LoTO cbbpaHue Ha akuuoHepute?




B maTtepuanute Ha obuwuTe cbbpaHus Ha aKUunoHepuTe BCUYKKU npepnoxeHusa
OTHOCHO OCHOBHM KOpPMNOpaTUBHY CbOUTUSA NPEACTaBAT N Ce KaTo OTAENHU TOUKM

V.5 10% 10,09
B AHEBHUS pes Ha O6LoTo cbbpaHue ( B T.4. NPEeASIOXEHUSATA 32 pasnpeseneHe . oo
Ha nevan6arta)?
[pyxecTBOTO NOAABPXKA N HA UHTEPHET CTpaHuLUaTa Ccu cneuuanHa cekuus
V.6 OTHOCHO npaBaTa Ha akLWOHEPUTE 1 y4acTeTo um B O6LLOTO CbOpaHue Ha 10% 10,0%
akuuoHepute?
V.7 OcurypeH nu e MexaHu3bM 3a CbAENCTBUE HA aKLMOHEPUTE, OBMACTEHN OT CbAa, 10% 10.0%
] 3a BKIIOYBaHE Ha JOMbIHUTENHN BbNPOCYU B AHEBHUA pel Ha O6LwoTo cbbpaHue? v e
AkumnoHepuTe yBeAOMSABaHU N ca 3a pesyntatute ot O6WoTo cbbpaHue upes o
V.8 15% 15,0%
MHTEPHET U B CbOTBETHUS CPOK?
Vo MpucbCTBaT NU BCUYKM YIIEHOBE Ha KOPMOPaTUBHUTE pbkoBOACTBA Ha O6LuTe 10% 5 0%
’ cbbpaHusi Ha aKUMOoHepUTE Ha APYKECTBOTO? : He
100% 95%
VI. "PaskpuBaHe Ha uHdopmaums” (20%) 20%
Cucremara 3a paskpuBaHe Ha WHOPMaLIMS Ha APYXECTBOTO rapaHTupa nm
yV].q PaBHOMOCTAaBEHOCT Ha aApecaTuTe Ha nHpopmauusATa (akuuoHepu, 10% 10.0%
"' 3aMHTEepecoBaHu Nuua, MHBECTULIMOHHA OOLLHOCT) 1 M3KoYBa N 3roynoTpebute . L
C BbTPELUHa uHpopmaums?
Cucremara 3a paskpuBaHe Ha UHOpMauus ocurypsisa nu usdepnartenHa,
VI.2 HaBpemeHHa 1 J0CTOBEPHA MH(OPMaLUsA Ha akuMoHepuTe 1 o06LecTBEHOCTTa Ha 15% 7,5%
6bnrapcku N aHrnuinckn esnk?
KopnopaTuBHuTE pBKOBOACTBA YTBBPAUMM JU CA 1 KOHTPONMPAT N CNasBaHETO
Ha BbTPELLUHU NpaBuiia 3a U3roTBSIHE Ha FOAMULLIHATE U MEXAUHHUTE OTYETM U peaa
VI.3 3a paskpuBaHe Ha UH(OPMaLUUsi MO HAYMH, KOWTO Ja rapaHTupa 10% 10,0%
pPaBHOMOCTaBEHOCT Ha agpecaTuTe Ha nHdopmaLuuaTa 1 U3KnoyBa 3noynoTpebu c
BbTpeLLHa uHopmauymsa?
V0.4 KomnaHusiTa nogAbpKa Ny KopnopaTuBHA UHTEPHET CTpaHuua? 15% 7,5%
KomnaHusaTa paskpusa nu Ha KopnopaTuWBHAaTa CU MHTEPHET CTpaHuua uanara o .
VI.5 15% 7,5%
nHdopmauus nocoveHa B 'naea 4, 1.6 ot Kogekca?
VL6 KopnopaTusHuTe pbKOBOACTBA OCUTYPUIIN MU Ca NECEH LOCTbN Ha akuuoHepuTe 10% 10.0%
" B0 yCTaHOBEHUTE BU3USA, LIENN 1 CTPaTerns Ha ApyXecTBoTO? . s
KomnaHusita nHcpopmmupa nm nepuojuyHo, B CbOTBETCTBUE ChC 3aKOHOBUTE HOPMU
n gobpara MexayHapoAHa npakTuka 3a paskpuBaHe Ha MHdopmauus ot
VL7 HehMHaHCOB XapaKTep, 3a UKOHOMUYECKM, COLMAnHN U EKOMOTMYHN BbNPOCH, 10% 5 0%
" Kacaelyu 3auHTepecosaHuTe nuua (Hanpumep: 6opba ¢ kopynuuaTa; paboTta cbe - e
CNY>XUTENUTE, LOCTaBUMLNTE U KITMEHTUTE; coLmania OTrOBOPHOCT Ha
LPY>XECTBOTO; Ona3BaHe Ha okonHarta cpepa?
V18 OcurypeH nu e neceH A0CTbI HA aKLMOHEPUTE L0 HOPMaLms 3a 15% 15.0%
B (1} 1
Bb3HarpaxAeHUsTa Ha YNeHOBETE Ha KOPNOPaTUBHUTE PBKOBOACTBA? :
100% 73%
VIl. KopnopatuBHo ynpasneHue - aHraxupade (Bkn. 3auHrepecosanu nuua) (10%) 10%
OpyxecTBOTO MaeHTUMLMPAo N € Kou ca 3auHTepecoBaHuTe nuua c
VII.1 oTHOLUEHME KbM HEroBaTa LeHOCT Bb3 OCHOBA Ha TsXHaTa CTeneH 1 cdepmn Ha 33% 33,3%
BMUAHMWE, PO N OTHOLLEHUE KbM YCTONYMBOTO My pasBuTme?
VIl.2 KopnopaTuBHUTE PBKOBOACTBA OCUIypsBaT Nt eheKTUBHO B3auMogeincTBme CbC 33% 33 3%

3anHTepecoBaHuTe nuuya?




vil.3 Komnanusata uma nu paspaBoTeHu KOHKPETHI NpaBina 3a oT4MTaHe nHTepecure 33% 33.3%
Ha 3aMHTEpecoBaHUTe NMLA, KOUTO NpaBuna fa ocurypssaT u TAXHOTO
NpUBAMYAHE NPy PeLlaBaHe Ha onpejerneHi, N3NCKBALLN NO3UUNATa UM Bbpoch?
100% 100%
85,50%
CraHgapTHa

OLUeHKa




(Draft: May 2008)
O606LWeHun pe3ynTaTu 3a KOMNaHMUTE C eAHOCTeNneHHa cucTema Ha ynpasneHue

CranpapTHa

TexecT: 20%

YacTnyHa oueHka:

3alyuTa npaesaTta Ha akLMoHepuTe

PaskpuBaHe Ha nHpopmaums

CranpapTHa

TexecT: 20%

YacTtuuHa oueHka:

TexecrT:

KoprnopaTueHo ynpasreHue -
aHraxuvpaHe (Bkn. 3anHTepecoBaHu

nuua)

CraHgapTHa

10%

YacTunyHa oueHKa:

CbTpyaHUYECTBO Mexay N3nbnHuTenHoTo
PBKOBOZCTEO 1 HE3aBUCUMUWTE YNEHOBE Ha

Y

OpunT 1 BbTPELLEH KOHTPON

CraHpgapTHa
TexecT: 20%
YHactnyHa oueHka:

O6uwa oueHka KopnopaTuBHO

ynpaBrneHue

CTaHpapTHa oLieHka _

R

CbBeTa Ha AUPEKTopuTe

CrangapTHa
TexecT: 10%

YacTtuuHa ouerka: [NESTH

N3nbnHUTENHO PbKOBOACTBO

CraHpapTHa
TexecT: 10%

YacTuyHa oLeHka:

CbBeT Ha anpekropurte

CraHgapTHa
TexecT: 10%
YacTtnuHa oueHka:
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