NEKNAPALIMA

3a KOPNOpaTUBHO ynpaBieHue

Cb2a1acHO 471.40 om 3aKoHa 3a cuemosodcmeomo u 4a.100H, an.8 om 31K
Ha COPAPMA ALl

LonynodnucaHuam OzHAH WeaHos [oHes, 8 KA4ECMB8OMO CU HA U3MbsHUMeEEH
dupekmop Ha Coppapma ALl, dekrapupam cieOHOmo:

I. UHbopMmaLmAa OTHOCHO cna3BaHe No UesnecbobpasHocT:

a) KoaeKca 3a KOPNopPaTMBHO ynpasaeHue, oA06peH OT 3amMeCTHUK-NpeaceaaTens Ha
Komucusta 3a puHaHCOB Hap3op, uam

6) Apyr KoAeKc 3a KOPNoOPaTUBHO YNPaBJ/IEHUE;

B) MHPOpMaUMA OTHOCHO MPAKTUKUTE HaA KOPNOPATUBHO YMpaB/ieHUE, KOUTO ce
npunarat ot “Codapma” AL (OpyecTBOTO) B AONb/IHEHUE HA KogeKca no byksa "a" waun
6ykBa "6".

“Codapma” A npue c PeweHune Ha C[ v npoAabaxkasBa ga cnassa Cb3gafeHusa npes
oktomspu 2007 r., ¢ nocneasalin nameHeHmna npes 2012 r. u 2016 r., HaymoHaneH Kogekc 3a
KopnopaTusHo ynpasneHue /HKKY/, opobpeH oT 3amecTHMK-npeaceaaTens Ha Komucmata 3a
¢drHaHCcoB Haa3op.

[o6pOoTO KOPNOPATUBHO yNpaBAeHMe e CbBKYNHOCT OT 6anaHCMpPaHM B3aMMOOTHOLIEHMS
mexay YnpasutenHute opraHn Ha [pyKecTBOTO, HEroBuTe aKUMOHEPU U  BCUYKM
3aMHTEpPEecoBaHM CTPaAHU - CAYXKUTENU, TbProBCKM NAPTHbOPMU, KPeauTOpu Ha AOPYHKEeCTBOTO,
NnoTeHUMa HN N 6baelm MHBECTUTOPU N OBLLLECTBOTO KaTo LANO.

CbBeTbT Ha aupekTopuTe Ha “Codapma” AL ce npuabprKa Kbm [porpamaTta 3a gobpo
KOPNOpaTMBHO YMpPaB/eHUE, KOATO € B CbOTBETCTBME C ePeKTUBHOTO peryaupaxe,
MEeXYHapoAHO MPU3HATMUTE CTaHAApPTM 3a A06pPO KOPNopaTUBHO ynpaBieHue U 6barapckms
HaunoHaneH KoaeKc 3a KopnopaTUBHO ynpasieHue.

Hapepn ¢ npuHuunuTte, Hocelwu npenopbynTeneH xapakrtep, “Codapma” A/l yctaHoBsBa
onpeaeneH Habop OT M3MCKBAHWA 3a KOPMNOPaTUBHO YMpaB/ieHWEe, CNa3BaHEeTO Ha KOMUTOo e
3a4b/IKUTESHO 33 YNPaBUTEIHUTE OpraHn Ha [lpyXecTBOTO, a3 UMEHHO:

o 3awuTa NnpaBaTta Ha aKLMOHEepUTE;

o OcurypsiBaHe Ha CNpaBeAIMBO TPETUPAHE Ha BCUYKM aKLMOHEpPU, HE3aBUCUMO OT
6poA Ha aKuMUTe, MPUTENKABAHM OT TAX;

o Mpu3HaBaHe Ha npaBaTa Ha 3aMHTEPECOBaAHWTE CTPaHM W HAcbpyaBa
CbTPYAHUYECTBOTO MEXKAY APYKECTBOTO M 3aUHTEPECOBAHUTE CTPAHMU;

o OcurypsaBaHe Ha CBOEBPEMEHHO M TOYHO Pa3KpMBaHe Ha MHPOPMALLMA NO BCUYKM

BbMNPOCK, CBbP3aHM C APYMKECTBOTO, BKAHOUUTENHO U PUHAHCOBOTO CbLCTOSHME, Pe3ynTaTuTe,
cob6CTBEHOCTTA M YNPaBAEHMETO Ha APYKECTBOTO;

. MognomaraHe Ha CTpaTerMyeckoTO YMNpPaBAEHWE Ha APYKECTBOTO, KOHTPOAA
BbpXy AeMHOCTTa Ha CbBeTa Ha AMPEKTOPUTE WM OTYETHOCTTA My Npes APYKEeCTBOTO U
aKuMoHepuTe.
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KoZeKcbT 3a KOprnopaTMBHO YynpaBneHWe ce npuaara Ha nNpuHUMNa “cnassaii u
ob6sacHABal”, KOWTO O3HAYaBa, Ye NPenopbKMTE My Ce CMnasBaT M He3aBMCMMO [aau MMa
OTK/NIOHEHME OT TAX WAM He, PbBKOBOACTBOTO Ha [pyXKecTBOTO NEpPUOAMYHO pPasKpUBaA
nHdopmaLMa 33 KOPNOPaATUBHOTO yrNpaB/eHWe C XapaKkTepa n obema, npeasuaeHn B HKKY , a

MMEHHO:

JevictBuaTa Ha pbKoBoACTBOTO Ha “Codapma” ALl ca B MOCOKa YTBbpKAaBaHE Ha
npUHUMNUTE 3a A06pO KOPNoOpaTMBHO YyMpaB/JeHMe, MNOBMWABAHE Ha [OBEpPUETO Ha
aKUMOHepUTe, MHBECTUTOPUTE U NULATA, 3aMHTEPECOBaHM OT YNpPaB/iEHMETO U AEWHOCTTA Ha
[pyxecTBOTO.

CbBeTbT Ha pgupektopute Ha “Codapma” AL cnas3sa [lporpamata 3a Aobpo
KOPMOPaTUBHO YyMpaB/ieHWe, KoATO e cbobpaseHa C AeicTBawaTa HoOpmaTMBHa ypenba,
MeXAYHAapoAHO NPU3HATUTE CTaHAAPTM 33 A0OPO KOPNOpPaTUBHO ynpasaeHne n HauMoHanHus
KogeKc 3a KopnopaTuBHO ynpas/ieHMe.

CbBeTbT Ha AMpeKTopuTe yTBBbPXKAABa MNoanTUKaTa 3a pasKpuBaHe Ha MHbopmaLMA B
CbOTBETCTBME CbC 3aKOHOBUTE U3NCKBAHUA U YCTPOMCTBEHUTE aKTOBE.

“Codapma” ALl yyactBa B yupeasBaHeTo Ha CapyKeHue ,HaumoHanHa Komucua no
KOPMNopaTMBHO ynpassieHne”.

1. PBKOBOACTBO HA APYXKECTBOTO — CbBET HA AVUPEKTOPUTE

1.1. dyHKUMN 1 3a0bNKEHUA

CbBeTbT Ha aupektopute Ha “Codapma” ALl ynpasnABa HE3aBUCMMO M OTFOBOPHO
[py»KecTBoTO B CbOTBETCTBME C YCTAHOBEHUTE BM3MA, LUEAN U CTpaTerm Ha [pyKecTBOTO U
WMHTEpecuTe Ha aKkuuMoHepuTe. YneHoBeTe Ha CbBeTa Ha AMPEKTOpUTe AaBaT rapaHuMa 3a
CBOETO ynpaBieHWe B pasmep Ha TPMMECeYHOTO UM BpYyTHO Bb3HarpaxkaeHue, onpeaeneH ot
0O6uwoTO CbbpaHMe Ha akUMOHepUTE.

Mo Bpeme Ha CBOS MaHAaAT 4yneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ce PbKOBOAAT B
CBOATA AEWHOCT OT obwonprueTuTe NPUHLMIM 33 NOYTEHOCT, yNpaBAeHCKa U npodecnoHanHa
KOMNeTeHTHOCT. CbBeTbT Ha AMpeKTopuTe cnasBa ETMYEH KOAEKC Ha CAyXuTenute Ha
LpyxectBoTO, NpmeT ¢ NnpoTtoKon Ha C[, ot 26.03.2007r.

PbkoBoacTBoTo Ha Codapma ALl, B inueTo Ha CbBeTa Ha AMPEKTOPUTE CbLLO TaKa:

o cneaw 3a pesyntaTute OT AEWHOCTTAa Ha [py»KecTBoTo M npu HeobxoaumocT
MHULMMPA NPOMEHW B YNpPaBNEHNETO Ha AEWHOCTTA.

. TPeTMpa PaBHOMOCTABEHO BCUYKM aKUMOHEPM, AENCTBa B TeXeH WHTepec U C
rpu»kata Ha 406bp TbproseLl.

o OCUTYpABA M KOHTPO/IMPA WMHTErpupaHoTo OYHKLMOHMPaAHE Ha cucTemMuTe 3a
CY4eTOBOACTBO U GMHAHCOBA OTYETHOCT.

o OCUTYpABaA M KOHTPO/IMPA M3rpaxkgaHeTo M YHKUMOHMPAHETO Ha cucTemMa 3a
ynpaB/ieHNe Ha PUCKA, B T.4. 33 BbTPELLEH KOHTPO/ M BbTPELLEH OAMUT.

o OTroBapsA 3a Cb3aBAHETO M HAAEXKAHOTO OYHKUMOHMpAHe Ha (UMHAHCOBO-
nHGoOpMaLMOHHaTa cuctema Ha [lpy*KecTsoTo.

o [laBa HacokuTe, oa06pABa M KOHTPOAMPA M3MbJIHEHWETO Ha: BM3HEeC nNnaHa Ha

[pyKecTBoTo, CAENKM OT CbLLECTBEH XapaKTep, KaKTO WU ApyrM AeWHOCTM, YCTAaHOBEHW B
YCTPOICTBEHUTE aKTOBE Ha [pyKecTBoTo.

° ce oTyMTa 3a cBoATa AeMHOCT npeq O6WOTO cbbpaHMe Ha aKUMOHepuTe, KaTo
M3roTBs roAMLleH AOKAa4, 3a AeMHOCTTa CM M ro NpeaocTasa 3a npuemaHe ot OCA.
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1.2. N360p 1 ocBOBOKAaBaHe Ha YneHoBe Ha CbBeTa Ha AUPEKTOpPUTE

O6wWoTOo cbbpaHMe Ha aKuMoHepuTe M3bupa 1 ocBoboKaasa YieHoBeTe Ha CbBeTa Ha
Anpektopute Ha Codapma ALl, cbobpasHO 3aKOHA M YCTPOMCTBEHMTE aKToBe Ha [py*KecTBoTo,
KaTo ce cna3BaT NPUHUMNUTE 33 HENPEKbCHATOCT M YCTOMYMBOCT Ha paboTaTa Ha CbBeTa Ha
ANPEKTOpPUTE. BCMYKM YNeHoBe OTroBapAT Ha 3aKOHOBWUTE W3WCKBAHWA 3a 3aemaHe Ha
ONBbXKHOCTTa UM.

Mpw npegnoxeHua 3a n3bop Ha HOBM YneHoBe Ha CbBeTa Ha AMpeKTopuTe ce cnassat
NPUHLMNNTE 33 CbOTBETCTBME HA KOMMETEHTHOCT Ha KaHAMAATUTE C eCTeCTBOTO Ha AeNHOCTTA
Ha [pyxecTBOTO.

B porosopuTe 3a Bb3/slaraHe Ha ynpas/ieHMeTO, CKAYBaHM € YneHoBeTe Ha CbBeTa Ha
ONPEKTOpUTE, Ce ONnpeaenaT TeXHUTE 3a4b/IKEHMA W 33a[auu, KpUTepuuTe 3a pasmepa Ha
TAXHOTO Bb3HAarpa*kAeHue, 3a4b/KEeHMATA UM 33 N0ANHOCT KbM [pyXKeCcTBOTO M OCHOBAHUATA
3a ocBobOXKaaBaHe. [JoroBopuTe 3a ynpaBaeHue ¢ YieH Ha CbBeTa Ha AUPEKTOPUTE, CbOTBETHO
€ M3nbaHUTENHMA AMPEKTOP ca cbobpaseHun ¢ YcTaBa Ha [pyKecTBOTO M € pa3paboTeHaTta oT
CoBeTbT Ha gupektopuTe MoAnUTUKA 33 onpegenAaHe Ha Bb3HArpaXKAeHMATa Ha 4YieHOoBeTe Ha
CbBeTa Ha AupeKkTopuTe N yTBbpaeHa oT O6uoTo cbbpaHme Ha akumoHepuTe Ha 21 toHn 2013 T.

1.3. CTpyKTypa 1 KOMNETEHTHOCT

BpoAaT Ha uneHoBeTe U CTPYKTypaTa Ha CbBeTa Ha AMPEKTOPUTE Ca onpeaeneHn B YcTaea
Ha [pyKecTBoTO. [py»KecTBOTO Ce ynpaBaABa M nNpeactaBnAsa oT CbBeT Ha AMpPeEKTopuTe,
KOMTO Ce CbCTOM OT MEeT PU3MYECKM AnNLa, OTrOBapALLM Ha M3UCKBAHMATA Ha 4n.234 ot T3 u
yn.116a, an.2 ot 3akoHa 3a Ny6IMYHOTO NpeasiaraHe Ha LEHHW KHUXKA.

CbcTaBbT Ha M36paHua ot O6WETO cbbpaHne CbBET Ha ANPEKTOPUTE € CTPYKTYPMpPaH Mo
HauyMH, KOMTO rapaHTMpa npodecroHannama, 6e3npucTPacTHOCTTa M HE3aBMCMMOCTTA Ha
pelleHmATa U AeNCTBMATA Ha HEroBMTE Y1eHOBE BbB BPb3Ka C ynpaBaeHNeTo Ha [py»KecTBoTo.

CbBeTbT Ha AMPEKTOpUTE OCUTYpPABA HAAJEXKHO pas3feneHne Ha 3ajaunte W
3ab/IKEHUATA MeXKay cBouTe yneHose. OCHOBHATA PYHKLMA Ha HE3ABUCUMUTE AUPEKTOPU €
@ KOHTPONMpPAT AEeNCTBMATA Ha M3MBAHUTENHOTO PBKOBOACTBO M Aa yvacTBaT ePeKTUBHO B
paboTata Ha [lpy)KecTBOTO B CbOTBETCTBME C MHTEpPECUTE W NpaBaTa Ha aKUMOHepuTe.
OcHOBHUTE YHKUMKM Ha uneHoBeTe Ha CbBeTa Ha AMpeKTopuTe M H6pos Ha HesaBUCUMUTE
y/seHoBe ca 3anerHanu B Ycrasa Ha [py»ectBoTo. B CbBeTbT Ha aupektopute Ha “Codapma”
A/l He3aBMCMMUTE Y/IEHOBE Ca ABaMa.

KomneTeHuuMuUTe, NpaBaTa U 3a4b/MKEHUATA HA yneHoBeTe Ha CbBeTa Ha AMpeKTopute
cneABaT WM3MCKBAHMATA Ha 3aKOHa, YCTPOWCTBEHWTE aKTOBE WM CTaHAApTUTE Ha Aobpata
npodecrMoHanHa 1 ynpaB/iieHCKa NPaKTUKa.

YneHoBeTe Ha CbBeTa Ha gupekTopute Ha “Codapma” ALl umaT noaxoasiwim 3HaHUA U
OMUT, KOUTO M3MCKBA 3aemaHaTa oT Tax no3uvuma. Cheg nM3bUpaHETO UM HOBUTE 4Y/IEHOBE Ha
CbBeTa Ha AMPEKTOPUTE Ce 3aN03HABAT C OCHOBHUTE NpaBHU U GUHAHCOBU BbMNPOCU, CBbP3aHMU
C AelHOoCTTa Ha [py*KecTBOTO. [IpyKEeCTBOTO CTUMY/MPa NOBULLIABAHETO Ha KBaMdUKaLMATA Ha
yneHoBeTe Ha CbBeTa Ha ANpPEKTopUTeE.

YneHoseTe Ha CbBeTa Ha AuMpeKkTopuTe pasnonarat ¢ HeobxoaAMmMOTO Bpeme 3a
M3Nb/IHEHWE Ha CBOWUTE 33434M W 3aab/KeHuA. B YcTaBa Ha [lpy)KecTBOTO He e onpenesneH
6pos Ha Apy)KecTBaTa, B KOMTO u4neHOoBeTe Ha CbBeTa Ha AMPEKTOpUTE MoraT Aa 3aemat
PBbKOBOAHM MO3MLMMU, T.K. HE MOXEe [a Ce OrpaHMyaBa AeMHOCTTa Ha YneHoBeTe Ha CbBeTa Ha
AVpeKTopuTe.
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MN360pbT Ha uneHoBeTe Ha CbBeTa Ha AMpPEKTopUTe Ha [lpy*KecTBOTO CTaBa NOCPeACTBOM
npo3payHa npoueaypa, KOATO OCUrypABa OCBEH BCMYKO OCTaHA/N0 HaBpeMeHHa W A0CTaTbyHa
MHPOPMaLMA OTHOCHO NINYHUTE U NPOdECUOHANHUTE KayecTBa Ha KaHAMAATMTE 3a Y/EeHOBE.
BpoaT Ha nocnegoBaTenHUTE MaHAATU Ha ysieHoBeTe Ha CbBeTa Ha AMPEKTOpUTE OCUrypsBa
epekTMBHa paboTta Ha [pyKecTBOTO M CMa3BaHETO Ha 3aKOHOBWUTE M3UCKBaHWMA. CbrnacHo
YcTaBa Ha [py»ecTBOTo YneHoseTe Ha CbBeTa Ha AMPEKTOpUTE MoraT ga 6baat npensbupaHu
6e3 orpaHuyeHue.

1.4. Bb3Hana)'K,CI,EHVIFI Ha yneHoseTe Ha CbBeTa Ha ANPEKTOPUTE

CbBeTbT Ha gupekTopuTe Ha “Codapma” AL e wusrotBun u npunara lMoantuka 3a
dopmMmupaHe Ha Bb3HarpaxAaeHuAtTa Ha 4yseHoBeTe Ha CbBeTa Ha AMpPEKTopuTe, npueta oT
O6woTo cbbpaHue Ha akumoHepute Ha 21 woHKM 2013 r. MoAnTUKaTa 3a Bb3HarpaxaeHuaTa e
pa3paboTteHa B cboTBeTcTBME ¢ Hapeaba Ne 48 ot 20 mapt 2013 r. Ha KomucunaTta 3a puHaHCcoB
HaA30p M CbC 3aKOoHa 3a Ny6IMYHOTO NpeasiaraHe Ha LLeHHW KHUXKA. PasmepbT M CTPYKTypaTa Ha
Bb3HarparkaeHuaTa ce onpegenart ot O6woTto cbbpaHme Ha [pyKecTBoTO.

B cboTBeTCTBME CbC 3aKOHOBWUTE WM3UCKBAHMA M A06paTa NpakTMKa Ha KOPNopaTUBHO
yrnpaBaeHne pasMmepbT U CTPYKTypaTa Ha Bb3HarpaskaeHnaTa oTymTaT:

. 3agbnrKeHUATa M NPUHOCA Ha BCEKM eauH uneH Ha CbBeTa Ha AMpeKTopuTe B
AENHOCTTa U pe3yntatuTe Ha [py»KectBoTo. YneHoseTe Ha CbBeTa Ha AMPEKTOpUTE NosyYasaT
NMOCTOAHHO Bb3HarpaxkaeHve nog ¢opmata Ha onpegeneHa oT 0O6uwoTo cbbpaHue Ha
aKUuMoHepuTe cyma, usniawiaHa npu ycnoBUATA U B CPOKOBETE Ha CKAOYEHUTE MeXay TAX U
LpyecTBoTO AOroBOPYM 32 ynpasaeHue.

° Bb3MOXKHOCTTa 32 NoA60p M 3a4bprKaHe HA KBAMPULMPAHU U NIOANIHU YNeHOoBe
Ha CbBeTa Ha gupekTopuTte Ha Copapma ALl. Tean n3nMcKBaHMA ce npunarat vpe3 MoanTuKaTa 3a
dbopmumpaHe Ha Bb3HArparKAeHWATa Ha 4yneHoBeTe Ha CbBeTa Ha AMpeKTopuTe, npueTta OT
06woT0 cbbpaHMe Ha akuMoHepuTe Ha 21 toHn 2013 r.

° HeobxogmMmocTTa OT CbOTBETCTBME Ha MHTEpecuTe Ha yneHoBeTe Ha CbBeTa Ha
OVpPEeKToOpUTE N ABArOCPOYHUTE UHTEpPeCcH Ha [pyKecTBOTO. Bb3HarparkaeHUATa Ha YneHoBeTe
Ha CbBeTa Ha AupeKTopuTe ca GopMMpaHM Bb3 OCHOBA HA pe3ynTaTuTe OT AEMHOCTTa Ha
[pyKecTBOTO M ca B CbOTBETCTBME C OWU3HeC cTpaTernaAta, UeauTe, LUEeHHOCTUTE U
OBbArOCPOYHUTE MHTEPECK Ha [pyXKecTBOTO.

. N3nbaAHUTENHUAT 4YneH Ha CbBeTa Ha AMpeKTopuTe MoayyaBa MNOCTOAHHO
Bb3HarpaxkaeHue nog dopmata Ha onpeaeneHa ot O6WoOTO cbbpaHMe Ha aKLMOHEPUTE CyMa,
u3nnawaHa npu ycnoBuATA U B CPOKOBETE Ha CKAKYEHUAT MmexXay Hero u [pyKectBoTo
[orosop 3a ynpasneHue. CbrnacHo YcrtaBa Ha [pyXKecTBOTo, NpW MNOAOXUTeNeH ¢GuHaHcoB
pe3yntat /nedanba/ u no peweHne Ha O6WOTO cbbpaHue, U3NBAHUTENHUAT AUMPEKTOP MMa
NpaBo Aa NOAYyYM eAHOKPaATHO Bb3HArpa*kAeHue B pasmep A0 eAMH MNPOLEHT OT HeTHaTa
nevyanba Ha [py*KecTBoTo.

. Bb3HarpaxKaeHuATa M TaHTUEeMUTE Ha YieHoBeTe Ha CbBeTa Ha AupeKTopuTe U
Ha M3NbAHUTENHUA AMPEKTOpP Ha [pyKecTBOTO 3aAb/KUTENHO ce onpeaenat ot O6woTo
cbbpaHKMe Ha aKunoHepuTe.

[lo cera Ha wm3NbAHUTENHUA uYneH Ha C[ He ca NpPeaoCTaBAHM aKUUW WUAU OPYTU
GMHAHCOBU MHCTPYMEHTW.

YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE MONYYaBAT MOCTOAHHO Bb3HArpaXKAeHwe nog,
dopmaTta Ha onpegeneHa oT O6WOTO cbbpaHWME Ha aKUMOHepUTe Ccyma, M3njalaHa npu
YCNOBMATA U B CPOKOBETE Ha CKOYEHUTE MEXKAY TAX U [l py*KecTBOTO AOrOBOPM 3a ynpaB/eHue.
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C KBanMdMUMPaHO MHO3NHCTBO, CbBETHLT Ha AUPEKTOPUTE, MOXKe Aa B3eme pelleHue, ¢
KOeTO Aa onpefenn Kpbra Ha CAYXKUTENUTE, MeXay KoMTo Aa 6bae pasnpeaeneHa Kato 6oHyc
napuyHa cyma B pasmep A0 2 % OT CTOMHOCTTa Ha nevanbata Ha [py>KecTBOTO 3a BCAKa
oTaenHa ¢puHaHcoBa roamnHa. CbLLOTO € Bb3MOXHO Camo Mpu Haauume Ha pelleHne Ha O6uoTo
cbbpaHMe Ha aKLMOHepPUTE 3a onpeaensiHe KOHKPETHUA pa3mep Ha cymaTa Ha boHyca, B3eTo Ha
3aceflaHne, Ha KOeTO e MpPMeT CbOTBETHUA 3aBepeH roaviieH GUHAHCOB OTYET M e Haauue
nonoxuteneH ¢uHaHcos pesyntat/nevanba/.

PaskpuBaHeTo Ha MHPOPMaUMA 3a Bb3HArpakaeHusaTa Ha 4yneHosBeTe Ha CbBeTa Ha
ANPEKTOPUTE € B CbOTBETCTBME CbC 3aKOHOBUTE HOPMW W YCTPOMCTBEHMTE aKTOBE Ha
[pyxecTBoTO.

MHPopmauma 3a Bb3HarparkaeHusaTa Ha dneHosete Ha C[ ce npeacTass B roAuHUA
¢duHaHcoB oTyeT, B [loKknaaa 3a npunaraHe Ha MoAnTMKaTa 3a Bb3Harpa)kaeHusata Ha CbeeTa Ha
ANPEKTOpUTE 1 ce NyBANKYBa Ha MHTEPHET cTpaHMuaTa: www.sopharmagroup.com

1.5. KOHOMKT Ha nHTepecun

YneHoBeTe Ha CbBeTa Ha AMPEKTOpUTE ce CTpemAT Aa u3bareaT M Aa He JonyckaT
peaneH UM noTeHumManeH KOHGAUKT Ha UHTEPEeCH.

Mpoueaypute 3a wu3barBaHe W pasKpuMBaHe Ha KOHOIMKTM Ha MHTepecu ca
pernameHtTMpaHn B YctaBa Ha Codapma A/l, B ETMYHMA KoaeKc Ha [Ipy*KecTBOTO, KakKTo U B
NHCTPYKUMUTE U Pa3ACHEHUATA OTHOCHO 3a[b/IKEHUSA U OTTOBOPHOCTM Ha BbTPELLHUTE Nuua,
nputexxasawm BbTpewHa mHbopmaumna B “Codapma” Al BbB Bpb3Ka C M3UCKBAHMATA Ha
3M3ou.

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ce CTPEMAT Aa pa3KpMBaT He3abaBHO KOHOAUKTH
Ha WHTEpecu M Ja OCUrypABaT Ha aKUMOHepuTe AOCTbN A0 MHPOPMaUMA 33 CAENKU Mexay
[pyKecTBOTO U YneHoBe Ha CbBeTa Ha ANPEKTOPUTE MW CBBP3AHM C HETO NLA.

BceKkn KOHOAUKT Ha MHTepecu B [pyKecTBOTO ce pa3KkpmBa Ha CbBeTa Ha ANPEKTOpPUTE.

MoTeHuManeH KOHQAMKT HA WMHTEpecu CblecTByBa ToraBa, Korato J[pyXecTBoTo
Bb3HaMepsBa [a OCbLLECTBU CAE/KA C OPUAMYECKO Auue, B KoeTo YneH Ha CbBeTa Ha
LAVPEKTOPUTE MW CBBP3aHU (3aMHTEepecoBaHM) C HEero IMLa UMaT GUHAHCOB MHTEpeC.

1.6. Komutetun

Pabotata Ha CbBeTa Ha AMpPEKTOPUTE ce noAanomara OT KOMUTETU, KaTo CbBeTbT Ha
OVpeKTopuTe onpeaena HeobxoaAMMoOCTTa OT TAXHOTO Cb3daBaHe CbobpasHo crneundmKaTta Ha
Lpy*xecTBOTO.

B cbOTBETCTBME C M3UCKBAHMATA Ha AelCTBALLOTO 3aKOHOAATE/NCTBO M Bb3 OCHOBA Ha
onpeaeneHnTe oT Hero Kputepun, CbBETHLT Ha AUPEKTOpUTE npeanara Ha O6woTo cbbpaHMe Ha
aKumoHepute Ha [py)ecTBOTO Aa u3bepe oAMTEeH KOMUTET B CbCTaB, KOWTO OTroBapsA Ha
3aKOHOBUTE U3UCKBAHMUA U KOHKPETHUTE HYXKAM Ha [JpyKecTBOTO.

KomuteTnte ce cb3gasaT Bb3 OCHOBA Ha NMMCMEHO onpedesieHa CTPYKTypa, obxBaT oT
3a4a4M, HauyMH Ha OYHKUMOHMpaHe M npoueaypu 3a otyuTaHe. OAUTHUAT KOMMUTET Ha
“Codapma” ALl e B cbCTaB OT TpMma Aywu, ¢ 3-roguweH maHpat onpegeneH ot OCA.
YneHoseTe Ha OAUTHMA KOMUTET OTFOBAPAT Ha M3MCKBAHMATA Ha 3aKOHa 3a He3aBMCMMMUA
dUHaHCOB 0AMUT.
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http://www.sopharmagroup.com/

2. HE3ABUCUM ®UNHAHCOB OANT N BbTPELLEH KOHTPO/

OanTHMAT KomuTeT Ha “Codapma” ALl n HeroBuTe 4Y/JEHOBE, B Ka4ecTBOTO CM Ha auua
HaTOBapeHM ¢ 0bLWOTO yrnpaB/ieHne, OCUTYpPsBaT HaA30p Ha AeMHOCTUTE MO BbTPELleH oauUT U
cnegnT 3a UANOCTHUTE B3aMMOOTHOLIEHUA C BbHLUHUA OAMTOP, BK/AKOYUTE/IHO eCTeCTBOTO Ha
HeCcBbp3aHWU C 0ANTa YCYTU, NPEeAOCTaBAHN OT ogMTopa Ha [pyrKecTBoTo.

PbkoBoactBoto Ha Codapma A, nognomaraHo oT OfUTHUA KOMUTET, MUCMEHO
MmoTusmMpa npeg O6wWOTO cbbpaHMe NpesoXKeHNeTo cn 3a 3bop Ha 0AUTOP, KATO Ce PbKOBOAM
OT YCTaHOBEHUTE U3UCKBAHMSA 32 MPODECMOHANN3BM.

PbkoBoacTBoTo Ha “Codapma” AL ocurypsasa cna3BaHETO Ha MPUIOKUMOTO MPaBo Mo
OTHOLWIEHWE Ha HE3aBUCUMWNA PUHAHCOB OAMUT.

Mpunara ce poTaUMOHEH NPUHLMN MPU NPEANONKEHUATA U M360pPa Ha BbHLUEH OAUTOP.
Oautopute ce n3bupat ot OCA 3a Bcsika dMHaAHCOBA roAnHa.

“Codapma” ALl Mma um3rpafeHa CMCTEMA 3@ BbTPELWEH KOHTPOJI, KOATO BKAOYUTENHO
naeHTMdMUMpPa pUCKoBeTe, CbNbTCTBAWM AeMHOCTTa Ha [py»KecTBOoTO M noAanomara TAXHOTO
epeKTMBHO ynpasneHue. Ta rapaHTMpa U ePeKkTUBHOTO GYHKUMOHMPaAHE Ha cucTeMmuTe 3a
OTYETHOCT U1 pa3KpMBaHe Ha MHPOopPMaLUA.

3. BALLNTA NMPABATA HA AKUMOHEPUTE

PbkoBoacTBoTO Ha Codapma A, B nvueto Ha CbBeTa Ha AMPEKTOpUTE rapaHTUpa
pPaBHOMOCTAaBEHOTO TPETMPAHE Ha BCUYKU aAKUMOHEPU, BKAKUUTENHO MWUHOPUTAPHUTE WU
YYXKAECTPAHHUTE aKLMOHEPU M 3aLLMTaBa TEXHMUTE NPABa, KAaKTO U YNECHABA YNPAXKHABAHETO UM
B rpaHMUnTE, AONYCTUMM OT AENCTBALLOTO 3aKOHOAATE/ICTBO M B CbOTBETCTBME C pa3nopeadbute
Ha YCTPOMCTBEHMUTE aKTOBe Ha [lpy*KecTBOTO. PHKOBOACTBOTO OCUrypsABa MHPOPMMPAHOCT Ha
BCMYKM aKLMOHEPU OTHOCHO TEXHUTE Npasa.

3.1. O6uwo cbbpaHuMe Ha aKUMoHepUuTe

Bcnukn akumoHepun ca MHPOPMMpPAHM 3@ NpasBunaTta, CbIIACHO KOUTO Ce CBMKBAT U
nposexaaT obwmTte cbbpaHUA Ha aKUMOHEpPUTEe, BKIKOUYUTENIHO MpoueaypuTe 3a riacyBaHe.
KopnopaTtnBHoTo pbKoBOoAcTBO Ha “Codapma” ALl npepoctaBa [OCTaTbyHA M HaBpPeMEHHa
MHPOPMaLMA OTHOCHO AaTaTa M MACTOTO Ha NpPoBeXAaHe Ha 06WwoTo cbbpaHMe, KaKTo U Mb/HA
NHbOPMALMA OTHOCHO BBMPOCUTE, KOUTO LUE Ce pasrnexaaT u pewasaT Ha cbbpaHueTo.

PbkoBogcTBoTo Ha Codapma A/l, no Bpeme Ha obwoTO cbbpaHMe, ocurypaBa NpPaBoTo
Ha BCUMYKM aKLMOHEepW Aa N3pasnaBaT MHEHMETO CK, KaKTO 1 Aa 3a[aBaT BbMNPOCK.

BcmukKM akumoHepun nmat npaso ga yyvacteat B O6woTo cbbpaHmne Ha aKUMOHepuTe 1 Aa
n3pasnaBaT MHEHUETO CHU:

o AKUMOHepUTE C NPaBO Ha r1ac MMaT Bb3MOXKHOCT [a yrnpayKHABAT NPaBoTo CU Ha
rnac Ha O6bwoTto cbbpaHue Ha [py*KEeCTBOTO /IMYHO WUAM Ype3 NPeAcTaBUTENN, KAaKTO M Ypes
KOPecnoHAEHLMA UM NO e/1EKTPOHEH NbT.

° PbKOBOACTBOTO OCbLLECTBABA epeKTUBEH KOHTPO, KaTo Cb3AaBa Heobxoanmara
OpraHM3aumsa 3a rnacyBaHeTO Ha YNb/IHOMOLLEHMTE /MLUA B CbOTBETCTBME C MHCTPYKLMUUTE Ha
aKUMOHEPUTE UM NO Pa3peLLEeHUTE OT 3aKOHA HAUYUHMU.

° PbKOBOACTBOTO OpraHvM3Mpa M MNpoBeXAa PefoBHUTE U M3BbHpeaHUTe O6uim
cbbpaHMA Ha aKumoHepuTe Ha [pyKecTBOTO, Cbr/aCHO 3aKOHOYCTAaHOBEHUTE npoueaypwu,
KOWTO rapaHTMpaT PaBHOMNOCTAaBEHO TPETUPAHE Ha BCUYKM aKLMOHEPU M NPaBOTO Ha BCEKWU OT
aKUMoHepuTe Aa U3pasn MHEHNETO CM NO TOUYKMTE OT AHEeBHMA pea Ha 06woTo cbbpaHue.
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. PbKOBOACTBOTO OpraHM3Mpa npoueaypute U pega 3a nposexgaHe Ha O6woTo
cbbpaHMe Ha aKuMoHepuTe MO HAYMH, KOMTO He 3aTpygHABA WAM OCKbMABA HEHYMKHO
rnacysaHeTo.

. PbKOBOACTBOTO MpeAanpuema LeNCTBMA 33 HACbpyaBaHE Y4yacTMETO Ha
akunoHepwu B O6WOTO cbbpaHMe Ha aKUMOHepUTe, BK/. Ype3 OCUrypsaBaHe Ha Bb3MOMKHOCT 33
ANCTAHLMOHHO MPUCHCTBUE YPE3 TEXHUYECKMN CPEeACTBA (BK/. MHTEPHET) B C/ly4anTe KOrato ToBa
€ Bb3MOXHO U HeobxoaMmo, 1 He npoTueopedn Ha HKKY.

BcuykKM uneHoBe Ha PHbKOBOACTBO Ce CTapanAT Aa NpMCbCTBaT Ha ObwuTe cbbpaHMA Ha
aKuMoHepuTe Ha [py»KecTBoToO.

3.2. MaTepuanu Ha O6WwoTo cbbpaHme Ha aKUMOoHepuTe

TekcToBeTe B NMUCMEHUTE MaTepuanu, CBbP3aHN C AHEBHUA pen Ha O6woTo cbbpaHue
Ca KOHKPETHU M AICHM M He BbBeXAaT B 3abnyxaeHue akumoHepute. BCMUKM NpeasioxKeHus
OTHOCHO OCHOBHM KOPMNOPaTUBHU CbOUTUA Ce NPeACcTaBAT KaTo OTAE/HM TOYKU B AHEBHUA pen,
Ha O6woTO CbbpaHue, B T.U. NPEANOXKEHMNETO 3a pasnpeaensHe Ha nevyanba.

[py*KecTBoTO noagbpika Ha WMHTEPHET CTpaHWuaTa CU CrneuuasHa CeKuusa OTHOCHO
npaBaTa Ha akuMoHepuTe 1 yyactmeto um B O6WOTO cbbpaHmMe Ha aKuMoHepuTe.

PbKOBOACTBOTO Ha [py»KeCcTBOTO CbAENCTBa HA aKUMOHEpPUTe, MMallM NPaBo Cbr/acHO
[ENCTBAWOTO 3aKOHOAATe/NCTBO, A3 BKAOYBAT AOMbJAHUTENHM BbNPOCU M Aa npegnarat
peLleHnn No Beye BKAKUYEHM BbNPOCK B AHEBHMA pes Ha O6woTo cbbpaHue

3.3. PbKOBOACTBOTO Ha [lpy»KecTBOTO rapaHTUpa MpPaBOTO Ha aKuMoHepuTe Aa 6baat
MHPOPMUPAHM OTHOCHO B3eTUTe pelleHua Ha ObLWoTo cbbpaHMe Ha aKUMoHepUTe.

MpoTokonute OT npoBeaeHuTe ob6WM CbbpaHMA Ha aKuMoHepuTe ce nybAMKyBaT B
3aKOHOYCTAHOBEHMA CPOK, KAaTo ce cna3BaT pasnopeabute OTHOCHO W3UCKBAHWATA 3a
MaKCMManHa Ny6AnMYHOCT M NPO3PAYHOCT Ha NpeaoCcTaBeHaTa MHPoOpPMaLMA, e4HOBPEMEHHOTO
M nybnuMkyBaHe W3MNOA3BalKM A0OCTaTb4YHO AOCTbMHW NAaTPOpPMM 33 pasKpMBaHE Ha
NHOOPMALMA, BKAKOYUTENHO WU COBCTBEHATA MHTEPHET CTPaHMLUA HA APYKeCcTBOTO. Bcuukm
MaTepuann ot nposegeHutTe obwm cbbpaHMA Ha aKUMOHEpUTE Ce CbXPaHABAT AOCTbMHM 3a
AKUMOHEPUTE U BCUYKM 3aUHTEPECOBAHM CTPaHM 3a cpok onpeaeneH B 3MMLK.

3.4. EgHaKBO TpeTUpaHe Ha aKUMOHEepPU OT eauH Knac
BCMUYKKM aKUMOHEPU OT eAMH KNac ca TPETUPaHU e4HAKBO.

BCcMuKM akuun B PamMmKnTe Ha eanH Knac AaBaT €4HAaKBW MpaBa Ha akKUMOHeEpUTe OT
cblwMA Knac.

3.5. PbKkoBoacTBOTO Ha “Codapma” Al rapaHTMpa NpeaocTaBAHETO Ha A0CTaTbYyHO
nHdopmauma Ha MHBECTUTOPUTE OTHOCHO NMpaBaTa, KOMTO [aBaT BCUYKM aKLMKM OT BCEKU Knac
npeau npuaobuBaHeTo nm.

3.6. KoHcynTaumu mexay akumoHepmuTe OTHOCHO OCHOBHM aKLIMOHEPHM Npasa

B rpaHuuuMTe, AonycTMMKM OT AEeMCTBALLOTO 3aKOHOAATENCTBO M B CbOTBETCTBME C
pasnopeabute Ha yCTPOMCTBEHUTE aKTOBE Ha [APYMKECTBOTO, KOPMOPATUBHOTO PbKOBOACTBO He
NPenATCTBa aKUMOHEPUTE, BKIOUYMTENHO WMHCTUTYLUMOHANHUTE TaKMBa, A3 Ce€ KOHCyATMpar
nomesxay cv No BbNPOCK, KOUTO Ce OTHACAT A0 TEXHUTE OCHOBHM aKLMOHEPHM NPaBa, MO HAUYUH,
KOMTO He l0MyCKa M3BbPLUBaHE Ha 310ynoTpedu.
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3.7.CAenku Ha aKUMOHEpPU C KOHTPOIHWU NPaBa M CAEe/KM Ha 310ynoTpeba

PbKkoBoacTBo Ha “Codapma” ALl He AONyCKa OCbLLECTBABAHETO Ha CAE/KM C aKLMOHEepU
C KOHTPO/NHM NpaBa, KOMTO HapyllaBaT npasaTa W/MAM 3aKOHHUTE UHTEPECUM Ha OCTaHanuTe
aKUMOHEPW, BKAOUYMTENHO MPU YCI0BMATA HA AOroBapsaHe camM cbe cebe cu.

4. PASKPUBAHE HA UHOOPMALUA

PbKoBOACTBOTO Ha [Ipy)KecTBOoTO YTBbprKAaBa MNOAMTMKATa 3a pPas3KpuBaHe Ha
MHPOPMaLUA B CbOTBETCTBME CbC 3aKOHOBUTE M3UCKBAHUA U YCTPOMCTBEHUTE aKTOBE.

B cvboTBeTCTBME C NpueTaTa NOMUTMKA 3@ pa3KkpuBaHe Ha MHPopmauma PbKoBoAacTBO
Cb34aBa U NOAAbP)KA CUCTEMA 3a Pa3KpuBaHe Ha MHbOPMaLMA.

Cuctemata 3a pasKkpuBaHe Ha WHPOpPMAUMA rapaHTUpa PaBHOMOCTABEHOCT Ha
agpecatuTe Ha MHPopMaumaTa (aKLMOHEPU, 3aMHTEPECOBAHWN ML, MHBECTULIMOHHA 06LWHOCT)
1 He N03B0/1ABA 3/10yNoTpebu ¢ BbTpeLllHa MHPopMaLUS.

PbKoBOACTBOTO Ha [pyKeCTBOTO CbLLLO TaKa:

. rapaHTMpa, Ye cucTemaTa 3a pa3KkpumBaHe Ha MHPOPMALMA OCUTypsiBa Mb/HA,
HaBpeMeHHa, BAPHa M pasbupaema MHPOpMaLMA, KOATO AaBa Bb3MOXKHOCT 32 0OEKTUBHU U
MHOOPMMPAHM pPeLLEeHMUA N OLLEHKM.

. CBOEBPEMEHHO OMOBECTABA CTPYKTypaTa Ha KanuTana Ha APYXKecTBOTO M
CNOpasyMeHusa, KOUTO BOAAT A0 YNpPa*KHABaHE Ha KOHTPOJ Cbr/aCHO HerosuTe npaBuaa 3a
paskpuBaHe Ha MHPOopPMaLUS.

. B rpaHMuMTe Ha [AEeNCTBALLOTO 3aKOHOAATeNCTBO M B CbOTBETCTBME C
pasnopeabute yCTPOMCTBEHMUTE aAKTOBE Ha APYKECTBOTO rapaHTMpa, 4Ye npasuaata W
npoueaypute, CblNacHO KOWUTO Ce M3BBbPLWBAT NPMA06MBAHETO HA KOPNOPATMBEH KOHTPOA U
N3BBHPEAHU CAENKN KaTO CAMBAHMA M Npogarkba Ha CbLeCTBEHM YacTM OT aKTMBUTE Ca ACHO U
CBOEBPEMEHHO OMOBECTABAHMW.

L YyTBbpP*KAaBa N KOHTPOJZIMPA CNAa3BaAHETO HA BbTPELWHW NpaBuia 3a N3rOTBAHE Ha
rognwHnTe N MEXANHHNTE OTYETU U peda 3a Pa3KPUBAHE Ha MHd)OpMaLI,VIH.
L e npuneno BbTpEewWwHN npaswuna, KOUTO ocurypAaeat CBOEBPEMEHHOTO

onoBecTABaHe Ha BCAKa CblUECTBEHA MNEpPUOAMYHA W MHUMAEHTHa MHGOPMaUMA OTHOCHO
[py»KecTBoTO, HEroBOTO YyMpaBiAeHWe, KOPNnopaTUBHUTE My PbKOBOACTBA, OfMepaTUBHaTa My
[eMHOCT, akuMoHepHaTa My CTPYKTypa.

KaTo 4acT oT cuctemaTta 3a pasKpuBaHe Ha MHPopmauumsa, “Codapma” AL nogabpika
MHTEPHET CTpaHMua Ha [py)KecTBOTO C YTBbPAEHO CbAbpXKaHMe, 06XBaT M NepuoaNYHOCT Ha
pasKkpuBaHaTa nHdopmayms. NHTepHeT CTpaHMuaTa Ha [OpyecTBoTO e:
www.sopharmagroup.com

Pa3KkpuBaHaTa MHbOPMaLMA Ype3 MHTEPHET CTpaHMLaTa Ha [lpy»KeCcTBOTO BK/IHOYBa:

> OCHOBHa, wuAaeHTMdUMUMpPala [pYyKecTBOTO TbProBCKa W  KopnopaTuMBHA
nHpopmaums;

> aKTyanHa MHPOPMALMA OTHOCHO aKLMOHEepHATa CTPYKTypa.

> YCTPOMCTBEHUTE aKToBe Ha [pyXKecTBOTO M NpUeTUTe MOJIUTUKKN, MMALLK
OTHOLLEeHue

> KbM AeMHOCTTa U GYHKLMOHUPAHETO Ha [Jpy*KecTBOTO.

> MHPOPMALMA OTHOCHO CTPYKTypaTa M CbCTaBa Ha YNpPaBUTENHUTE U KOHTPONHMU

opraHuM Ha [py)KecTBOoTO, KaKTO W OCHOBHA MWHPOPMALUA OTHOCHO TEXHUTE UYNEeHOBE,
BK/IIOYMTENIHO U MHPOPMaALMA 328 KOMUTETH.
> duHaHCOoBM OoTYeTHM 33 NnocneaHuTe 10 roanHu.
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> MaTepuanute 3a npeacroAwmMTe o6WwM CbbpaHMA Ha aKUMOHepuTe Ha
[py*KecTBOTO, KaKTO 1 AONBbAHUTENHWN TaKMBA, NOCTLNWUIM NO 3aKOHOB pes,

> nHdopmaLma 3a B3eTUTE pelleHna oT 06lmTe cbbpaHMa Ha aKUMOHepUTe NoHe
3a nocnegHuTe TPWU TOOMHKM, BKA. MHGOPMauma 33 pasnpeneneHutTe oT [pyKecTBOTO
AVBUOEHTU 33 TO3U NEPUOL.

> MHbOpPMaUMA 33 oauTopuUTe.

> MHbOpPMaLMA 33 NPeACcTOAWM CbOUTUA.

> MHPOPMALMA OTHOCHO EMUTUPAHUTE aKLMU U APYTYN GUHAHCOBU MHCTPYMEHTH.

> BaXKHa nHdopmauma, cBbpP3aHa C AeHOCTTa Ha [py»KecTBoTo.

> nHdopmauma 3a MpaBaTa Ha aKUMOHepuTe B T.4. AOCTaTb4yHO WHPopmauMA

OTHOCHO MPaBOTO HAa aKuMoHepuTe Aa MCKAT BKAKYBAHETO Ha BbNPOCUM U Aa npeanarar
peweHna No Beye BKAKOYEHW BbNPOCKM B AHEBHUA peg HAa O6woTo cbbpaHue no peaa Ha
4n.223a oT TbProBCKUA 3aKOH.

> MHOOPMAUMA 33 KOHTAaKT C [MpeKTopa 3a BPbB3KM C WMHBECTUTOPUTE Ha
[pyecTBoTO.

ﬂ'pymeCTBOTO noaavp*a W aHrnNoe3ndHa BeEPCHUA HaA KOpnopaTuBHATA WHTEPHET
CTpaHUUaTa C aHa/1I0TM4YHO CbAbpKaHUe.

[py*ecTBOTO NepuoaMyHO pasKpuBa MHOOPMaLMA 33 KOPNOpPaTUBHOTO YMpaBJ/ieHMUeE.
PasKkpuBaHeTo Ha WHbOpPMaUMA 33 KOPNOPATUBHOTO ynpasieHWe CTaBa B CbOTBETCTBME C
npuHUMNa ,cnassai n obscHABan”.

PbKOBOACTBOTO OCUTypABa OMOBECTABAHETO HA BCAKA CbLIECTBEHA MNepuoguyHa M
NHUMAEHTHa MHbopMaLMa OTHOCHO [pyecTBOTO, MOCPeACTBOM KaHa/iv, KOMTO NpeaocTaBAT
PaBHOMOCTaBEH M HaBPEMEHEH A0CTbMN 40 CbOTBETHATa MHPOPMaLMA OT noTpebutenue.

5. BAMHTEPECOBAHW TMUA

PbKOBOACTBOTO ocurypsaBa ePpeKTUBHO B3aMMOLENCTBME CbC 3aMHTEPECOBAHUTE NMLA.
Kbm Tasu KaTeropua ce OTHACAT onpeAeneHn rpynu nuua, Ha Kouto [pyKecTBOTO AUPEKTHO
Bb34ENCTBA M KOMTO OT CBOA CTPaHa MOraT fa NoBAMAAT Ha AENHOCTTa My, B T.4. AOCTaBYNLN,
KNIWEHTU, CAYKUTENU, KpeauTopu, rpynu 3a obliecTBeH HATUCK M apyrn. [pyXKecTBoTo
naeHTMdMUMPa KoM ca 3aMHTepecoBaHWUTE /MLA C OTHOLIEHME KbM Heroeata AeWHOCT Bb3
OCHOBa Ha TAXHAaTa cTeneH M cpepu Ha BAUSAHME, PONA U OTHOLIEHME KbM YCTOMYMBOTO MY
pasBuTHe.

B cBoATa NOAUTUKA CNPAMO 3amMHTepecoBaHUTe Jinua, PbKOBOACTBOTO Ce c1:o6pa3ﬂBa
CbC 3aKOHOBUTE U3NCKBAHUA N NPUHUNNUTE 3a NPO3PAYHOCT, OTYETHOCT U bU3HecC eTUKa.

PbkoBOACTBOTO rapaHTnpa A0CTaTb4Ha MHd)OpMMpaHOCT Ha BCUYKU 3aUHTEPECOBAHMU
mua OTHOCHO 3aKOHOBO YCTAaHOBEHUTE NpaBuaa.

B cboTBeTCTBME C Tasu MNONAMTMKA, PBKOBOACTBOTO Ha “Codapma” ALl vspabotn u
KOHKPETHM MNpaBu/ia 33 OTYMTAHE WHTEPEecUTe Ha 3aMHTepecoBaHWTE NMLa, KOMTO NpaBua
OCUTYPAT U TAXHOTO MPUB/IMYAHE NPU pellaBaHe Ha onpeneneHun, U3UCKBALLM No3MUMATa UM
Bbnpocu. Tesn npaBuaa rapaHTMpat OanaHca MeXay pasBuTMeTO Ha [pyKecTBoTo U
MKOHOMMYECKOTO, COLMANHOTO M €eKONorocbobpasHOTO pasBUTME Ha cpenaTta, B KOATO TO
dYHKUMOHMPpa.

PbKOBOACTBOTO nNoAaAbpXa e(PeKTUBHM BPb3KM CbC 3aMHTEPECOBaHUTE  /IMLA.
MNepnoanyHO, B CbOTBETCTBME CbC 3aKOHOBUTE HOPMUK M AobpaTa mexayHapoAHa NpaKTMKa 3a
paskpuBaHe Ha WHbopmMauma oT HedWUHAHCOB xapaktep, [pyskectBoTo WMHbopmMMpa 3a
MKOHOMMYECKU, COLMANHM U E€KONOTMYHM BbMNPOCK, Kacaewm 3auHTepecoBaHUTe nuuLa, KaTo
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Hanpumep: 6opba c KopynuusaTa, paboTa CbC CAYKUTEAUTE, AOCTAaBUNLUTE U KAUEHTUTE;
coumanHata OTroBOPHOCT Ha [lpy»KecTBOTO; ONa3BaHETO Ha OKO/HATa cpeaa.

PbKOBOACTBOTO rapaHTMpa NpPaBoOTO Ha CBOEBPEMEHEH M peAoBeH AOCTbM 40 OTHOCUMA,
[0CTaTb4yHa U HageXaHa MHPOPMaLUA OTHOCHO APYXECTBOTO, KOraTo 3aMHTepecoBaHuTe nmua
y4acTBaT B NPOLLECa Ha KOPNOPaTUBHO ynpasBaeHue.

PaskpuBaHe Ha MHbOpMaLmA

CbBeTbT Ha AMpeKTopuTe yTBbPrKAABa NOJIMTUKATA 33 pPasKpuBaHe Ha MHbOpmauMA B
CbOTBETCTBME CbC 3aKOHOBUTE W3UCKBAHMA W YCTPOMUCTBEHWUTe aKtoBe. CucTemata 3a
pa3KpmMBaHe Ha MHPOPMALMA rapaHTMPA PABHOMOCTAaBEHOCT Ha aapecaTuTe Ha MHPopmaunaTa
(aKuMoHepwm, 3anHTEpPECOBaHM NLA, MHBECTULMOHHA OBLLHOCT) U He NO3BOAABA 3/10yNoTPEbU ¢
BbTPeLHa MHGOPMaLMA U MaHUNYIMPaHe Ha Nasapa Ha GUHAHCOBU MHCTPyMeHTU. “Codapma”
A/[] rapaHTUpa, Ye cucTemaTa 3a pa3KpuBaHe Ha MHOOPMALMA OCUFYPABA NbHA, HABPEMEHHA,
BAPHA U pa3bupaema MHOOPMALMA, KOATO [aBa Bb3MOXKHOCT 338 06eKTUBHU U MHPOPMUPAHHM
PELWEHMA U OUEHKW. [lpy»KeCcTBOTO NoAAbprKa WM aHr/0oe3nMyHa BEepCUA Ha KOopropaTMBHaTa
WMHTEPHET CTPaHML,ATA C aHA/IOTUYHO CbAbpPXKAHME.

Mpe3 2016 roanHa PbkoBoacTBo Ha “Codapma” ALl paskpuBa nybanYHO perynvpaHaTa
nHdopmauma 4ypes npeaoctaBaHeTo M Ha KomucuAta 3a PUHAHCOB Haa30p W Ha
obuwecrtBeHocTTa. PerynupaHata MHbopmaumnsa ce pasKkpuBa Ha OOLWECTBEHOCTTa MO HAYMH,
KOMUTO OCuUrypsaBa AOCTUraHETO M A0 Bb3MOMKHO HaM-WMPOK KPbr AnLa eAHOBPEMEHHO, U MO
HA4YMH, KOMTO HEe T OUCKPMMUHMPA.

“Codapma” Al usnonssa uHpopmaumoHHa cuctema X3INEWS Bb3 OCHOBa Ha CK/AKOYEH
porosop cbc CepBus PuHaHcoBm [Masapm EOOM, KoATO MoXe pa ocurypu edpeKTUBHOTO
pa3npocTpaHeHWe Ha peryanpaHata uHPopmauma 0 obLecTBEHOCTTa BbB BCUMYKM AbPrKaBu
UYNEHKU.

CbBeTbT Ha Aaupektopute Ha “Codapma” AL wusrotBa [oknag 3a npwunaraHe Ha
NOJIUTMKATA 3a Bb3HarpaxgeHuATa Ha 4neHoBeTe Ha CbBeTa Ha Aupektopute npes 2016
roavHa. [loknagbT pa3kpuBa HauMHa, NO KOWTO ce npunara MonnMTnkaTta Ha Bb3HarpaxKAeHUATa,
KaTo ce obpblla cneumanHo BHUMAHWE BbPXy u3bAreaHe cb3gaBaHETO Ha CTUMYAM 3a
NPEKOMEPHO NoemaHe Ha PUCK, KOHQIMKT Ha MHTepecu Uan Apyro nosefeHue, BOAELWO A0
HebnaronpmATHM nocneanun. PasmepsbT M CTPYKTYpaTa Ha Bb3HArpaXKAeHuUATa ce onpeaenar ot
0O6woT0 cbbpaHMe Ha APYKECTBOTO.

06110 cbbpaHMe Ha aKLMOHepUTE

PbKOBOACTBOTO Mpeanpuvema LencTBMA 3a HaCbpyaBaHe y4vyacTMETO Ha aKUMOHepu B
0O6woTo cbbpaHMe Ha aKUMOHEPUTE, BK/. YpE3 OCUTYPsiBaHE Ha Bb3MOXKHOCT 33 AMUCTAaHLMOHHO
NPUCHCTBUE Ype3 TEXHUYECKU CpeaCTBa (BKN. MHTEPHET) B C/ly4auTe KOraTo TOBA € Bb3MOXKHO U
HeobxoAMMO, 1 He 3aTPYAHABA UM OCKbMNABA HEHYXKHO rNacyBaHeTo.

MpouecuTe M npoueaypuTe 3a nposexgaHe Ha O6wM cbbpaHMA Ha aKuMOHepuTe
rapaHTUMpPaT PaBHOMOCTABEHO TPETUPAHE HA BCUYKM aKLMOHEPU, BKAOYUTENTHO MUHOPUTAPHUTE
N YyKOECTPaHHUTE U 33l MTaBaT TEXHUTE UHTEPEeCH.

MatepuanuTte, cBbp3aHm ¢ O6wWoTO cbbpaHMe Ha aKUMOHEepPUTE Ca Ha Pa3NOIOXKEHME Ha
aKuMoHepuTe OT AeHA Ha 06ABABAaHETO Ha MOKaHaTa 3a CBMKBaHeTo My B Komwucmata no
dMHAHCOB Haf30p, HA CaliTa Ha APYMKeCTBOTO: www.sopharmagroup.com Hai-manko 30 AHwu
npeaun patata Ha nposexaaHe Ha O6woTo cbbpaHWe M NpU NOUCKBAHE Ce NpPenoCTaBAT
6e3nnaTHO Ha aKuMoHepuUTe.
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AKLMOHEpUTE C NPaBO Ha rNac MMaT Bb3MOMKHOCT Aa YNpa*kHABAT TOBa CBOE MPaBo, Ha
O6bwoTo cbbpaHMe Ha AOPYKECTBOTO JMYHO WMAW 4Ype3 NPeAcTaBUTENN, KaKTO M upes
KOPecnoHAeHUMA WUAM NO eNeKTPpoHeH NbT. PeabT 3a yyacTMe Ha akuuoHepute B O6WOTO
cbbpaHue e onosecTeH B [oKaHaTa.

“Codapma” AL npeactaBa [MpoTokona ot O6WOTO cbbpaHMe B 3-AHEBEH CPOK OT
nposexxaaHeTo Ha KomucumaTa no puHaHCoB Haa3op, bbarapcka ¢oHagosa 6opca-Codpua AL, Ha
Ob6uecTBEHOCTTa M Ha CaliTa Ha ApyXKecTBOTo: www.sopharmagroup.com.

Mpe3 2017 roanHa “Codapma” AL nposeae ase O6wWm cbbpaHma Ha akLuMOHepuTe.

CbBeTbT Ha AOMPEKTOpUTE CYMTa, Ye Ca Cb34aZeHW npennocTaBKM 3a [0CTATbyHA
NPO3PaYHOCT BbB B3aMMOOTHOLLEHUATA C MHBECTUTOPUTE, PUHAHCOBUTE MEeAMU U aHAIU3ATOPU
Ha KanuTanosMA Nasap.

Il. O6sacHeHMe Kou yacTu Ha KogeKca 3a KOpNopaTUBHO ynpaBsieHue no T. 1,
6ykBsa "a" nam 6ykBa "6" ot un. 100 “H” an. 8 He ce cna3BaT U KaKBU Ca OCHOBaHUATA
32 TOBa, CbOTBETHO KOraTo €MUTEHTbT € pelnn Aa He ce No3oBaBa Ha HUKoe OT
npaBuaaTa Ha KOAEKCa 3a KOPNOPATUBHO ynpasB/iieHUe — OCHOBaHMUA 3a TOBA

“Codapma” ALl cnasBa BCMYKM YACTU HA KOAEKCA 32 KOPNOPATMBHO yrnpasBaeHMe, KOUTO
ca NPUIIOKMMMU 3a APYKECTBOTO.

Ill. OnucaHue Ha OCHOBHMUTE XapPaKTEPUCTUKU HA CUCTEMUTE 3a BbTpelueH
KOHTPOAN M ynpaBieHMe HAa PUCKAa Ha eMUTEHTa BbB BPb3Ka € npoueca Ha pMHaHCOBO
OTYUTAHEe

BbTpellHaTa KOHTPOJIHa cMcTema Ha GUHAHCOBOTO OTYMTAHE M oTY4eTHOCT Ha “Codapma”
ALl e pa3paboTeHa B pe3ynTaT Ha NPoOy4YBaHWUA HA 06PN OTYETHU U KOHTPOSHWU NPAKTUKKU B
Bbarapusa M Ha ronemu ¢GapmaueBTUUYHWM TPYMW, KAKTO M MPWU CrasBaHe Ha HaUMOHaNHUTE
3aKOHOBW M3MCKBaHWA, BK/. 32 IMCTBAHM Ha PEryiMpaHn nasapu KomnaHuu u rpynu. Ta e B
NOCTOAHEH npouec Ha HabngeHve OT CTpaHa Ha PbKOBOACTBOTO M Ha Aopa3paboTBaHe U
YCbBbPLUEHCTBAHE.

BbTpelwHaTa KOHTPO/IHa cMcTeMa Ha PUHAHCOBOTO OTYMTAHE M OTYETHOCT Ha “Codapma”
A[l npencTtaBnsBa KOMMAEKC OT NOBEAEHYECKM U TEXHUYECKU MPUHLMNM, NpaBuNa, CPeacTsa,
npouesypyu 1 KOHTPONHU AENCTBUA, KOUTO Ca CNELMANHO pa3paboTeHn U NPUCNOCOBEHN KbM
cneumoukaTa Ha [lpyKecTBoTo, HerosaTa AeMHOCT M OTYETHA CUCTeMaA. TA € HAaCOYeHa KbM:

. ocurypsiBaHe Ha TeKyl,o HabnwgeHue M Haco4YBaHe Ha OTYEeTHUTE AeWHOCTU
CNPAMO TEXHUTE LEeAN W OYaKBaHMATA Ha pPasnuyHUTE W noTpebuTenu, U nocTuraHe Ha
Heobxoanmarta MM epeKTUBHOCT U edMKaCHOCT, BK/. NPU U3MON3BAHETO Ha 3aeTUTE Pecypcu; u

. ocurypsiBaHe Ha afeKBaTHO M CBOEBPEMEHHO afpecuMpaHe Ha YCTaHOBEHM
B6U3HEC PUCKOBE, KOWUTO MMaT BAMAHME BbpXy ¢(MHAHCOBATa, ynpaBleHCKa M onepaTMBHa
OTYEeTHOCT.

Mo-cneumanHo, TA e pa3paboTeHa NO HauMH, KOMUTO Aa Cb3aaBa KOMGOPT Ha
PbKOBOACTBOTO, Ye:

. [py»ecTBoTO cnassBa MPUIOKUMUTE 3aKOHOBM WM3UCKBaHMA B obnactta Ha
CYETOBO/ACTBOTO, OTYETHOCTTAa W APYrMTe MNpPSAKO CBbp3aHM € TAX obnactu, u ocobeHo
M3NCKBaHMATA Ha 3aKOHa 3a CYETOBOACTBOTO M MeKAayHapoAHUTE CTaHAapTU 3a GpUHAHCOBO
OT4YMTaHE;

L4 B [py*ecTBOTO ce cna3sBaT MHCTPYKLUUNTE N HACOKUTE Ha BUCLLETO PbKOBOACTBO
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no oTHOoWeHMe Ha OTYETHOCTTa U AOKYMEHTAUUNATA,

° Hanuue e U3ncKkBaHaTa epeKTUBHOCT U ePUKACHOCT Ha GUHAHCOBO-CHETOBOAHUSA
NPOLEC, BK/. KOHCO/IMAALUMOHHUA U OKYMEHTaIHaTa 060CHOBAHOCT;

L4 Haanue € BUCOKa CTeneH Ha CUTrypHOCT MO ONa3BaHETO U NOoAAbPXKAHETO Ha
dKTUBUTE Ha APYHKeCTBOTO, BKA. U NMpeBeHUNA OT UISMaMUN U TPELLKUN; U

. Ha/nue e ocurypsiBaHe Ha JOCTOBEPHA, KaYecTBEHA M CBOeBpeMeHHa pUHAHCOBA
n onepaTMBHa MHPOPMALLMA 33 BLTPELLUHW U BbHLUHW NOTpebuTenu.

OCHOBHWUTE KOMMOHEHTM Ha BbTPellHaTa KOHTPO/JHAa CMCTemMa OTHOCHO (pUHAHCOBOTO
OTYMTAHE M OTYETHOCT BK/IHOYBA:

a) Bb3NpuemaHe M cnasBaHe Ha eTUYHUTE MPUHLMNKU M NpaBuaa Ha nosegeHue,
KOWUTO ca npueTn ¢ ETMYHMA KogeKc Ha noBefeHue Ha cayxutenute Ha “Codapma” AL u no
OTHOLEHNEe Ha (MHAHCOBOTO OTYMTAHE M OTYETHOCT M BCUMYKM CBBP3AHM C HeAa MpoLecw,
npoueaypu 1 4eNCcTBUA Ha LLenA NepCcoHan Ha APYKeCTBOTO;

6) paspaboTBaHe 1 onpegensHe Ha ONTUMANHA CTPYKTYpPa OT 3BE€HA, aHraXKMpaHu
B npouecute, CBbp3aHM C ¢PUHAHCOBATA OTYETHOCT, C ACHO AePUHMPAHU OTFOBOPHOCTU U
Aeneraumy, MNpaBoOMOLWMA W 3a4b/IKEHUs, BKA. 4Ype3 pa3paboTeHM MUCMEHU BBTPELLHM
LLOKYMEHTY;

B) pa3paboTBaHe Ha NONUTUKM 3a Noabop, obyyeHne 1 pa3BUTME Ha NepPCOHanNa,
3aeT B NPOL,ECUTE Ha CHETOBOACTBOTO M PUHAHCOBATA OTYETHOCT;

r) paspaboTBaHe, BHeApABaHE W MNOAAbP)KAHE Ha KOHTPOJIHM npoueaypu wm
npaBW/a 33 BCEKM eTan OT NPOLecHTe, CBbP3aHM CbC CHETOBOACTBOTO, GMHAHCOBOTO OTYMTAHE U
OTYETHOCT, C MPMOPUTETHO NOCTEMEHHO BbBEXKAAaHE HA GOPMANU3UPAHN MUCMEHUN NPpoLEeaYPY;

A) paspaboTBaHe Ha npoueaypu nNo uaeHTMdMUMpaHe, HabnogeHwe U
ynpaB/iieHWe Ha PUCKOBETE, CBbP3aHM CbC CYETOBOACTBOTO, (PWMHAHCOBOTO OTYMTAHE U
OTYETHOCT, BK/. pa3paboTBaHETO Ha aZleKBAaTHU MePKU U AEUCTBUA 3@ TAXHOTO MUHUMU3UPAHE;
7

e) paspabotBaHe U nNoAAbPXKAHE HaA aAeKBaTHAa  oOpraHMsauusa  Ha
MHGOPMaLMOHHATa CUCTEMA, BK/. KOHTPO/IN 33 AOCTHN, BbBEXKAaHe, 06paboTKa M M3BAMYAHE H
[laHHW, NPOMEHU B cUCTemaTa, pasnpenefieHne Ha OTrOBOPHOCTMTE Ha 3aeTuTe B Hes /iMua,
KaKTO U CbXpaHeHue 1 ona3BaHe Ha LenocTTa U UCTUHHOCTTA Ha AaHHWUTE B cMcTemara.

KonmponHa cpeda

EmuyHu npuHyunu u npasusnd Cce8bP3AHU C [poyecume Ha cqemoeodcmeo,
dJUHClHCOBOmO om4yumaHe u omyemHyocm

PbKoBOACTBOTO Ha pasnanyHuTe HuBa Ha “Codapma” ALl e BBBENO WM MNOCTOAHHO
Habnto4aBa CNA3BAHETO HAa €TUYHMU LLEHHOCTM KAaTO MOYTEHOCT, HE3aBUCUMMOCT U OBEKTUBHOCT
KaTo ¢yHAAMEHTU Ha NPOPECMOHANIHOTO MOBEAEHME HA BCUMYKM /ML, 33aeTU B MPOLECUTE,
CBBP3aHM CbC CYETOBOACTBOTO U PUHAHCOBOTO OTYMTAHE B APYHKECTBOTO. Te Ce ABABAT PaMKaTa,
CNPAMO KOATO € M3rpakaaHa KOHTPOHATa cpesa, U KOUTO ca MOBAUAAKN BbPXy ePeKTUBHOCTTA
Ha NPOEKTMPAHETO Ha MoAeNa, aAMUHUCTPUPAHETO M TEKYWOTO HabaogeHNEe Ha OCTaHaAuTe
KOMMOHEHTN Ha BbTPELIHMA KOHTPOA B 06/s1acTTa Ha cyeToBOAHATa AEMHOCT M dMHaHCOBaTa
OTYETHOCT. [1OYTEHOCTTA U €TUYHOTO NOBEAEHNE Ca MPOAYKT HA YCTAHOBEHUTE OOLLM ETUYHM U
NoBEAEHYECKN CTAaHAAPTU HA APYMKECTBOTO. Te ca ACHO KOMYHWMKMPAHW C Lenns pUHaHCOBO-
CYETOBOAEH M KOHTPOJIEH NEPCOHAs, KAaKTO M Te HEMPEKBCHATO Ce YTBbPXKAABAT HA NPaKTUKA.

ETUYHUTE NpuHUMNN, KOUTO PBKOBOAAT I'IpOd)eCMOHaJ'IHOTO nosegeHune, KOUMTo cneaBa
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[la ce Cna3BaT OT BCUYKM /INLLA, aHFAXXMPaHM MPAKO UM KOCBEHO B CYETOBOAHATa AENHOCT U
npouecuTe NO U CBbpP3aHM C PUHAHCOBOTO OTYMTaHe ca: 0HEKTMBHOCT; 6e3npucTpacTHoCT;
HEe3aBMCMMOCT;  KOHCEPBATMBHOCT;  MPO3PAYHOCT;  METOoAO/IorMYecka  0H6OCHOBAHOCT;
nocnefoBaTe/IHOCT U U3M0/I3BaHE Ha HE3aBUCMMMK eKcnepTu. Tesn NpUHUMNK ce npuaaraT Ha
BCUYKM eTanu Ha GUMHAHCOBOTO OTYMTAHE Mpu: n3bop Ha cyeToBOAHA MOJIUTUKA; CHETOBOAHO
NPUKAIOYBAHE; W3rOTBAHETO W MNPUNAraHeTO Ha NPUBAM3UTENHM CYETOBOAHM OLEHKU W
N3roTBAHETO HA NYHANYHM U yNpPaBAEHCKM GUHAHCOBM OTYETU, Ha APYrKM NyBAUYHU AOKNagM U
AOKYMEHTH, CbAbpKAWM U GMHAHCOBA MHDOPMALMA.

YnpaeneHcKuU op2aHU, 0m2080pHU 3a omoAesHUmMe KOMIOHeHMuU Ha YA0CMHUA rpoyec
1o c4emos8o0cmao U hUHAHCO80 OMYUMAHE

YNpaBAeHCKUTE OpraHuUTe, KOUTO HOCAT ONpeaesieHn OTFOBOPHOCTM WM NpPaBOMOLLUA
OTHOCHO npoueca Ha GPUHAHCOBO OTYMTAHE W Pecn. Ha APYrM CBbP3aHW C Hero npoueca ca:
CbBeTa Ha aupekTopute, OANTHUA KOMUTET, GUHAHCOBUA OUPEKTOP, FMaBHUA CY4ETOBOAUTEN,
pbKOBOAUTENA HA OTAen ,PUnopTuHr” u pbkoBoautensa Ha otgen ,BbTpeweH oaut”. TexHuTe
dYHKUMM 1 OTTOBOPHOCTM MOraT Aa ce 0606LWAT No c/iegHMUA HAYMH:

. CbBeTbT Ha AMPEKTOPUTE NpUemMa U MOTBbpPXKAaBa: CYETOBOAHATA MOJUTUKA U
NPOMEHUTE B HeA 3a BCEKM OTYETeH nepuoa, pa3paboTeHUTe CYETOBOAHU NPUBAUSUTENHMU
OLLEHKN KbM JaTaTa Ha BCEKW OTYETEH Nepuos, BKA. NpunaraHata MeToAonorus; puHaHcoBuTe
OTYETU M AOKNaAu, WU ApYyrv Nyb/AMYHM AOKYMEHTU, CbAabpXKawym ¢uHaHcoBa MHbOpMaUMs;
bYHKUMUTE, OpraHM3auuATa M OTFOBOPHOCTUTE HA BCUYKM CTPYKTYPHU 3BEHA M TexXHUTe
PBbKOBOANUTENN, 3a€TU B MPOLLECUTE NO U CBBP3aHU C PUHAHCOBOTO OTYMTAHE; pPa3paboTBaHeTo,
BHEAPABAHETO U TeKyLWOoTo HabawgeHne GYHKUMOHMPAHETO Ha OTAE/NIHUTE KOMMOHEHTU Ha
BbTPELLHATa KOHTPOJIHA CUCTEMA, BK. A€MHOCTTa Ha oTAen , BbTpelweH ogut”;

. OAUTHUAT KOMUTET He3aBMCMMO HabnlogaBa peanusaumsaTa Ha npouecute no
$MHAHCOBO OTYMTaHe, NpuaaraHUTe CYETOBOAHN NOAUTUKN M ePEeKTUBHOCTTA Ha BbTpellHaTa
KOHTPOJ/IHA CMCTEMA Ha APYMKECTBOTO, BK/. YNPaBAEHUETO Ha PUCKA, KAaKTO U U3MbAHEHMETO U
pe3ynTaTuTe OT BbHLIHWUA U BbTPELLEH OAWT;

. PUHAHCOBUAT AMPEKTOP OTroBapA 3a LANOCTHATA OpraHM3aums, PyHKUMOHMpPaHe
M TEKYLL, KOHTPO/ Ha CY4eTOBOAHATa AeMHOCT M Ha PUHAHCOBOTO OTYMTAHE. TOM NPAKO PbKOBOAM
Lenma npouec, B3eMa BCUYKM KIHOYOBU peLleHMA CBbP3aHN C GUHAHCOBUTE OTYETUM U ApYrU
ny6AnYHN JOKYMEHTU ¢ PuHaHcoBa MHPopmauma. Coblwo Taka To og0bpaBa Ha NbPBO HUBO
CYEeTOBOAHATA MOJINTMKA, OCHOBHUTE OTYETHM METOAMKU U OLeHABa W npuvema paboTaTta Ha
M3MON3BAHN HE3aBUCUMMU eKCnepTu (OLEHUTENN, aKTHEePU, KOHCYNTAHTM U Ap.), y4acTBawM B
npoueca Ha PUHAHCOBO OTYMTaHe. TOM cneau TeKywo, 3aeAHO C [N1aBHUA CYETOBOAUTEN U
pbKoBOAUTENA Ha OoTAen ,PunoptuHr’ edektute n puckosete BbPXy PUHAHCOBUTE OTYETU OT
yCTaHOBeHUTe BU3HeC pUCKoBe 33 APYKECTBOTO;

. [NaBHMAT cyeTOBOAUTEN OpPraHM3Mpa W pPbKOBOAW CYETOBOAHO-OTYETHAaTa
AENHOCT Ha APYKeCTBOTO — KOHTPO/MPA M METOLO0N0rMYECKM HanpasnABa TeKyLLOTO
C4EeTOBOACTBO, PbKOBOAU WM3roTBAHETO Ha (MHAHCOBWM M YMPAB/NEHCKM OTYETU; OTroBapA 3a
pa3paboTBaHETO N BHEAPABAHETO HA CHETOBOAHO-OTYETHUTE METOANKM U TEXHWUKM; OTroBapA 3a
npoueca No C4eTOBOAHO NMPUKAKOYBAHE U U3TOTBAHETO HA BCUYKM CHETOBOAHU NpUbAN3UTENHMU
OLLeHKW, npegnara n pas3paboTtsa CHETOBOAHW MOJIUTUKN U MPOMEHWN B TAX, CAeAM 3a TeKyLm
npomeHn B MC®OO. Toit e NPeKUAT KOHTAKT C M3N0A3BaHUTE BbTPELIHN U BbHLUHM EKCNepTH 3a
uenute Ha GMHaAHCOBATA OTYETHOCT;

° Otaenbt ,,PUNOPTUHT M HEroBMAT PbBKOBOAMUTEN OCHLLLECTBABAT LUAMOCTHA
opraHusaums, MeTogoN0rM4Ho obesnedyaBaHe U peanmsauma Ha npoueca, CBbpP3aH C U3roTBAHE
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Ha KOHCOAMAMPaHUTE OUHAHCOBM OTYETM Ha APYKECTBOTO, BKA. TEKyWMA KOHTPOA,
WHCTPYKTUPaHe, HabnogeHne n aHannsm Ha GUHAHCOBUTE OTYETU 3a LE/IUTE Ha KOHCOMAaauma
Ha ApyrKecTeaTa oT rpynata Copapma;

o Otpen ,BbTpelweH oauT” M3BbPLIBA NOCNEABALL KOHTPO/ BbPXY onepauuute u
[eMHOCTUTE, CBbP3aHWU C U3rOTBAHETO HAa PUHAHCOBUTE OTYETU HA APYKECTBOTO M CMA3BaHETO
Ha BbBeAEHMUTE BbTPELIHN KOHTPOIN MO OTAE/IHUTE PYTUHHU U HEPYTUHHU NPOLLECH.

MonumuKka U NPAKMUKG, CB8bP3AHU C Yo8eWKume pecypcu 8b8 (HUHAHCOBO-
cyemosooHuUmMe omoenu

B ApyKecTBOTO MMa yCTaHOBEHM MOJIMTUKM W NpPaBuaa, CBbP3aHU C ynpaBJeHUETO Ha
YOBELLKUTE pecypcu, 3aeTu B npoueca Ha GUHAHCOBO OTYMTAHE U APYrUTe NPOLECU, CBbP3aHM C
Hero. Te BKAKOYBAT HANOXEHM M NpuAaraHn NOAUTUKM U npoueaypu npu noabopa u
Ha3Ha4YaBaHETO Ha TaKMBA KagpwW, HAacOYeHM KbM 06pa3oBaHMETO U NPOdPecUOoHaNHUA ONWUT,
KOMMNIOTbPHATa rPamMOTHOCT M BNAAEHMETO Ha YyXKaAW e3nuu OoT KaHaupatute lNpu nogbopa
BOAELWM Ca W3UCKBAHMATA, 3a/I0KEHUM B OJbXKHOCTHUTE XapaKTEPUCTUKU Ha OTAeNHuTe
no3nuum.

KbM MOAUTUKUTE 3a ynpaB/JeHWE Ha MepCoHana Ca BK/AKOYEHM M TaKMBa, CBBbP3AHU C
NOCTOAHHOTO AOMbAHUTENHO NPOodecMoHanHo obyyeHne, OCbBPEMEHABAHE U Pa3LIMPABAHE Ha
3HAHUATA M YMEHMATA Ha 3aeTUTe CNeLnaNnCcTU. 3aab/IXKUTENHO ce NPoBeXXaaT obydyeHua npu
NPoOMsHa Ha HopMaTuBHU akToBe, MCPO, AaHBYHM 3aKOHU U APYrK, Kacaelln NPsKo TAXHaTa
paboTa. Llenta Ha Tasu NOAUTMKa € [a ce NOCTUrHe yBe/IMYaBaHe Ha TAXHATa eKCnepTvsa U
YCbBbPLIEHCTBA Ha YMEHMATAa MM 33 MOBULLIABAHE HA ePEeKTMBHOCTTA MPU M3MbJHEHWE Ha
CNYXKebHUTE UM 334 b/KEHUA.

Mpouyec Ha [lpy#ecmeomo 3a OUEHKA Ha PUCKA C8bP3aH C PUHAHCOBOMO OMYUMAHe

CbBeTbT Ha OUPEKTOPUTE, OAUTHUAT KOMWUTET, GUHAHCOBUAT AUPEKTOP M FNABHUAT
CYETOBOAMTEN MMAT KNOYOBaA POAA B NPOLLECA 3@ NOCTOAHHO MaeHTMdULMpaHe, HabaoaeHne
KOHTPO/1 Ha BU3HEC PUCKOBE, BK/. 33 YCTAHOBSABAHE W KOHTPO/A Ha epeKTuTe OT Te3n OoT TAX,
KOWTO OKa3BaT M MPSAKO B/AMAHME BbPXY OTAE/NHM Npouecn u obeKTM OT CYeTOBOACTBOTO,
$UHAHCOBOTO OTYMTAHE M OTYETHOCTTA Ha APY)KeCTBOTO. Te, 3ae4HO, OCUTYpPABAT LANOCTHUSA
MOHWUTOPMHTI BbPXY NPOLLEca No ynpasB/ieHne Ha pUCKOBETE.

PuckoBute ¢hakTopu, MMalM OTHOLIEHME KbM HadexaHaTa (UHAHCOBa OTYETHOCT,
BK/IIOYBAT BbHLUHM U BbTPELIHN CbOUTMA, CAENKM N 0BCTOATENCTBA, KOUTO MOraT Aa Bb3HWUKHAT
M Oa ce OTPasAT HeraTMBHO BbPXy CNOCOOHOCTTa Ha NpeAnpUATUETO Aa Cb3AaBa, NoAAbpXKa U
0b6paboTBa CYETOBOAHM W OMEPATUBHM AaHHM NO HAYMH, KOMTO Aa rapaHTMpa AOCTOBEPHA
$MHaAHCOBA OTYETHOCT, OTYETM U AOKNaau. B gpyrKecTBoTo ca AedMHUPaAHU KAaTO OCHOBHM
cnepgHute pakTopu:

a) KaTo BbHLIHM PUCKOBE ce onpeaensaT: NpomsaHa B 6M3HecC cpegaTta M nasapHaTa cpesa
Ha [APY)KeCTBOTO M HEroBUTE OCHOBHW NPOAYKTU; AEWHOCTTA Ha KOHKYPEHTUTE, NMPOMsAHAa B
3aKOHOBaTa M perynaTopHa pamKa; NPOMEHM B K/OYOBM [OCTAaBYNLM WKW KAUEHTH;
HeA06pPOCHBECTHN MU 310HAMEPEHM AENCTBUA OT BbHLIHW NM1LA; 6bP3 KOPNOPaATUBEH pacTex
M pacTeXk Ha rpynaTa; pasBuUTUE Ha APY)KECTBaTa, B KOUTO TO AbPXKMU 3HAYUTENHU UHBECTULLUM
noa dopmata Ha y4yactus u/Mnm NnpeaocTaBeHn 3aemMu.

6) KbM BbTPELIHUTE PUCKOBE CE MPUYMUCAABAT: NPOMAHA HA TEXHONOrMYHaTa 6asa Ha
OpYXKeCcTBOTO, HA HaYMHA U MHTEH3UTETA Ha U3N0/s3BaHe Ha HErOBUTE aKTUBU U Pecypcu; HOBU
NPOAYKTU W AENHOCTU; HOBW CYETOBOAHM MOAUTMKM M MCPO; npomeHuM B nepcoHana Ha
oTAeNnTe, OTFOBOPHU 33 U/MAnM ¢  PUHaAHCOBaATa OTYETHOCT; MPOMEHU B UHPOPMALMOHHUTE
CUCTEMMU; TPELWKN B paboTaTta u/MamM HeAOCTaTbYyHM 3HAHUA MW YMEHMA HA NepcoHana, 6bp30
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paswnpAasaHe AeﬁHOCTTa B ‘-Iy)K6I/IHa; npunoxeHne Ha MHOXecCTBO I'IpM6}'IM3MTeJ'IHI/1 OLUEHKU —
ocobeHo npunoxeHne Ha cnpaseaninsu CTOMHOCTM W M34YUCNABAHE Ha BBH3CTAHOBUMM
CTOMHOCTM Ha onpeaeneHn HeTekyuwmn akTmBK, C y4aCTUETO Ha BbHLUHW eKCnepTn.

PuckoBuTe ¢aKTOpM, KOMTO MMaT MOBTapsALL Ce XapakTep M/WAM ca CBbp3aHU C
NPUNOXKEHNE HA CYETOBOAHW MOAUTUKM U NPUOBAUSUTENHU OLEHKM, TEKYLWO ce cneasaTt oT
TMaBHUAT CYETOBOAMTE/N, KOWTO npeasiara peweHua 3a YnpaBiAeHWeTo W MNPaBUIHOTO
OTpa3ABaHe Ha TexHuTe edeKkTM BbB ¢GMHaAHCOBUTE oT4yeTU. HoBuTe puckosm daktopu ce
NaeHTUGMUMpPaT oT GMHAHCOBUA AMPEKTOP, KAaTO Te ce OLeHABAT M pas3paboTBaT OT Hero,
CbBMECTHO C T[/1IaBHMA CYETOBOAWUTEN W pbKoBOAMTENA HA oTaen ,Punoptuhr”. Mpwm
HeobXxo4MMOCT, ce M3M0N3BA M KOHCYNTAHTCKA MOMOLL, OT HE3aBUCMMM KOHCY/NITaHTU, BK/. M 3a
npuaoKeHneTo Ha HoBu MCPO. O6woTOo HabawaeHWe Ha npoueca No YNpasB/EHUETO Ha
pUCKOBETE, CBBbP3aHU C GMHAHCOBOTO OTYUTAHE Ce OCbLLECTBABA OT OAUTHWUA KOMUTET Ha
APY¥KecTBoTO.

WHpopmayuoHHa cucmema Ha Opyxecmsomo. Omoden ,Cyemosodcmeo” Ha
Opyxecmeomo - op2aHU3auUA HO c4emosoOHamMa hyHKUUA 8 OpyxHecmeomo u npoueca Ha
(bUHaHCO80 oM4YyumMaHe

MHpopmayuoHHa cucmema

NHbopmaumoHHaTa cuctema Ha “Codapma” ALl BKAtouBa MHOpACTpYKTypa (dusnyeckm m
XapAyepHN KOMMOHEHTH), codTyep, Xopa, NpoLeaypu U AaHHWU. [pyKecTBO € BHeapuo npes
2013 r. ERP cuctema Microsoft Dynamics AX. Ta obxBalwa BCUYKM MpoLecu Nno nponarkowm,
CKNag, rNaBHO nNnaHWpaHe, MPOM3BOACTBO M cyeTOBOACTBO. CucTemata e ajanTvpaHa M
BHeApeHa, NpY OTYMTaHe Ha cneumdUKMTE Ha CAaMOTO APYKECTBO, HO M Ca B3aMMCTBaHU J06pu
NPaKTUKKN OT papmaLeBTUYHUA CEKTOP M APYrY NPOU3BOACTBEHM BpaHLoBe.

OcBeH OCHOBHAaTa MHPOPMALMOHHA CUCTEMA, B APYKECTBOTO CE M3MOA3BAT U CnegHuUTe
cuctemn: Xepmec — CcUMCTeMa 3a ynpasieHWe Ha YOBELLKUTe pecypcu, KOATO NOKpMBa Lenua
YNPaBAEHCKU LIUKBA, CBbP3aH C NAAHMPAHETO, OLEHKATa, Bb3HArpaXKAeHuATa U pa3sBUTMETO Ha
yoBewkKna Kanutan B Codpapma A/l. Bpb3KaTa mexay TAX, € Ye ce BKapBaT AaHHM OT Xepmec B
Microsoft Dynamics AX. KauyectBoTo Ha MHpOpmauus, reHepupaHa oT cuctemaTta Microsoft
Dynamics AX n gpyrute npoayKTn OCUTypABaT 3HAUMTE/NIHM Bb3MOXKHOCTU Ha PbKOBOACTBOTO Aa
B3eMa afeKBaTHM, 06OCHOBAHN M CBOEBPEMEHHWU peLUeHMA NPU yrnpaBAeHUETO U KOHTPOA Ha
AeNHOCTUTE NO U3roTBAHETO Ha Pa3INYHN GUHAHCOBU U YNPaAB/IEHCKM OTYETU, KAKTO U HA APYrn
ny6/IMYHN AOKYMEHTU ¢ pUHaHCOoBa MHbOPMaLIUA.

MHPopmaumMoHHATa cucTemMa, MMaLLA OTHOLIEHME KbM LEAUTe M npoueca Ha Ha
$dUHAHCOBOTO OTYMTaHe, 0OXBallla MEeTOAM U IOKYMEHTALLUS, KOUTO:

L VI,CI,eHTMd)VILI,MpaT M O0Tpa3ABaT BCUYKU BaaNOgHUN COAENKN U onepaunn;

. OMNUCBAT CBOEBPEMEHHO CAENKUTE U onepaummte C AOCTaTbyHO MNoApobHocTy,
no3Bo/iABalLM NoaxoaawaTta UM Knacudukauma 3a uennte Ha GUHaAHCOBOTO OTUMTAHE;

° OLeHABAT CTOMHOCTTa Ha CAENKUTE U onepaummTe Mo HauymH, KOMTO NO3BONABA
OTpasfBaHe Ha TAXHaTa NoAX0A4ALLa NapMyHa CTOMHOCT BbB GUHAHCOBUSA OTYET;

° onpenenAat BpPemMeBuMA MNepuoa, MpPe3 KOUTO ca Bb3HWUKHAAM COENKUTE W
onepaumuTe, 3a Aa NO3BOAT 3aNMCBAHETO UM B NOAXOAALIMA CYETOBOAEH NEPUOA;

L4 npegcraBat noaxogAwo caenkutTe wm  onepavnmmTte U CBbpP3aHUTE C  TAX
onoBecTABaHMA BbB (bVIHaHCOBVIFI OTYET CblNNAaCHO U3NCKBAHWNATA Ha OTYETHATA paMKa.

3a pobpoto M 6e3puckoBO PYHKUMOHMPaHE Ha MHPOpMaLMOHHATA cucTeMa B
APY»KecTBOTO OTroBapa otaen ,,MHGOpPMaLMOHHN TeXHONOTUK .
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Omden ,,Cuemoso0cmeo” - uznbAHeHUe HAd CHemo8oOHaAMA yHKUUA U KAH04080 PO 8
npoueca Ha hpuHaGHCOBOMO oMYuMaHe

CyeTOBOAHMAT OTAEN Ha APYXKECTBOTO € Ha NPAKO nogvYnHeHuUe Ha UINBAHUTENHUA
ANPEKTODP. Ton ce PBKOBOAM OT rnaseH cyeToBoauTen. B HeroBmA cbCTaB ca: 3aMm. rnaBeH
cyetTosoauTen, U poLKOBOAUTENINM HaA CEKTOPU U ONEPATUBHU CHETOBOAUTENN. B CTPYKTYPHO
OTHOLWIEHME TOM Ce CbCTOM OT cnegHUTeE  CEKTOpPU: ,EI,'bﬂI'OTpaﬁHM dKTUBKN, MmaTepuanuy,
Ce6eCTOﬁHOCT, peannsaumna, BaayTHM onepauynun, nesoBm onepavunun, 3anjaaTu. CobrnacHo
HEerosarta (I)yHKLLMOHaﬂHa XapPaKTePUCTUKA TOM O6XBaLLI,a n peannsnpa m3yano CHeToBoaHO-
OTYETHATA (I)yHKLI,Mﬂ B OpPYyXKeCTBOTO, BbBTPEWHMA CHETOBOAEH KOHTPONA U WU3rOTBAHETO Ha
d)MHaHCOBM oTyeTu. B Herosute OTrOBOPHOCTU € KOPEKTHOTO U nocnenoBatesiHO NpunoxeHune
Ha pa3pa60TeHMTe c4eToBO4HUN NMOSIUTUKN, pa3pa60TBaHeTo N NPUNOXKEHMNETO HA BbTPELUEH
CMETKON/IaH; OTYETHUN METOOAUNKU, TEKYLLOTO BOAEHE HA CHETOBOACTBOTO, TEKYLWNA CHETOBOAEH
adHa/In3 N KOHTPO Ha OTYETHUTE AaHHU U OOKYMEHTaUUA; CBOANPAHETO U KI'IaCMd)VILI,MpaHeTO Ha
OTYETHUTE AaHHU 3a UENINTE Ha d)MHaHCOBMTe OTHETUN, U3ITOTBAHETO M/MJ’IM o6pa60TKaTa Ha
BxoaAwWmNTE AOaHHWU 3a I'IpM6J'IM3MTeJ'IHMTe c4eToBOAHWM OUEHKWUM 3aeaAHO C aHraXXnpaHute
E€KCNepTn, KakKTo N AOKNnaaBaHE Ha YCTAaHOBEHU OTK/IOHEHNA N HECBOTBETCTBUA Ha d)MHaHCOBVIﬂ
ONPEKTOP, MU CNa3BaHETO Ha HOPMATUBHUTE WU3NCKBAHUA B obnacrtra Ha Cc4eToBOACTBOTO,
AaHbunTe U Apyrn CBbpP3aHuM C TAX obnactu.

CueToBOAHATA MOJIMTUKA Ha APYKECTBOTO MOAJIEXM €XKEerogHo Ha ogobpeHue Ha ase
HMBa — OT PUHAHCOBMA AUPEKTOP U OT CbBeETa Ha AMPEKTOPUTE. Hal-BaxKHUTE HENHU acnekTy,
HeobxoAMMW 33 MPaBUAHOTO pasbupaHe Ha GUHAHCOBUTE OTYETW, 3aAb/KUTENHO Cce
onoBecTABaT.

N360pbT Ha OTYeTHATa pamKa e geduHuUpaH Ha 6as3a M3UCKBaHMATA Ha 3aKoHa 3a
c4yeToBOACTBOTO. [pyxKecTBoTo Npunara MexayHapogHUTe cTaH4apTU 3@ GMHAHCOBO OTYMTAHE
(MC®0), npuetn ot EBponeinckma cbto3. TEKYLWMAT KOHTPOA 3a MPaBUAHOTO MPUNOXKEHUE Ha
MC®O ce u3BbpwBa OT rNaBHMA cyeToBOAMTEN, GUHAHCOBUA OAUPEKTOP U OAUTHUA KOMMUTET.
JOonNbAHUTENHO NOTBBLPKAEHME 338 KOPEKTHOCTTA HAa MPUIOKEHNETO Ce NOJy4aBa OT BbHLUHUTE
oguTopMU.

M3rotBaHeTO Ha (UHAHCOBUTE OTYETU Ha [PYKECTBOTO 3a Ny6/IMYHO MON3BaAHE €
pe3ynTaT Ha UANOCTEH NPOLEC NO CYETOBOAHO MPUKAKOYBAHE Ha OTYeTeH nepuoa. To3m npouec
e popmanmanpaH Yypes NPUeTn oT PbKOBOACTBOTO AOKYMEHTM C NpaBuaa U MHCTPYKUUKU. Te ca
CBbp3aHM C U3BbPLIBAHETO Ha onpeaesieHn AENCTBMA M NPOLEeAYypPU, U pecn. U3rOTBAHETO Ha
onpeneneHn AOKYMEHTU OT Anua ot otaen ,,CYeToBOACTBO” MAKM OT APYrN ANBKHOCTHU nLA U
Te3n AeNCTBUA U NPoLeAypPU Ca HACOYEHN KbM: M3BbPLUBAHE HAa MHBEHTAPM3aLMM; aHAIN3KN Ha
CMETKM; M3NpallaHe Ha NOTBbPAMTENHM NMUCMA; ONpeaensHe Ha Hal-g4o0bpu NpubansuTenHu
OLLEHKM KaToO aMopTM3aLMnmM, NPEOLEHKN, 0B6E3UEHKN N HAYMC/IEHNA, KOUTO Aa ca 6asmpaHu Ha
pa3syMHO 060CHOBaHM NpeanonoXKeHMna, CBOANPAHE U KnacndmKauma Ha CYETOBOAHUTE AaHHW;
NPOy4YBaHUA M aHaAM3M Ha onpedeneHn NpaBHU OOKYMEHTU (gorosopu, CbaebHu agena,
CTAaHOBULLA Ha MPaABHU KOHCYNTaHTW); MPOYYBAHMA W OLEHKA Ha [OKJAaAM Ha eKcrnepTu
(oueHunTENM, aKTIOEPU, BLTPELWIHU OAUTOPU, APYTU BBTPELIHN EKCMEPTU U ANBKHOCTHU Nnua);
M3roTBAHE HA CNpPaBKM M GUMHAHCOBM MAKETM 3a KOHCOAMAAUMS; W3rOTBAHE, aHanAu3u WU
06CbKAaHNA Ha NPOEKTM Ha PUHAHCOBM OTHYETH.

MpouecsbT No CHETOBOAHO NPUKAOUYBAHE Ce PHKOBOAM NPAKO OT FaBHMA cyeToBOAUTEN,
KaTo OUMHAHCOBUAT AUPEKTOP M3BBPLIBA MOHUTOPUHI M TOMW B3emMa KpanHWUTe pelueHua no
K/II04OBU BBMAPOCK, CBBbP3aHU C NMPU3HABAHETO, KNacuPUKaLUMATA, OLLEHKUTE, NpeacTaBAHETO U
OMOBECTSABaHUATA OTHOCHO onpeaesieHn 06eKkTn, onepaLum u cbobmTUA, KakTo M 3a LUANOCTHOTO
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npeacraBsaHe Ha PUHAHCOBUTE OTYETMU.

KonmponHu deliHocmu

KOHTpONHUTE [elcTBUA, KOUTO ca npeaBuAEHM B pa3paboTeHUTe U BHeAPEeHU
BbTPELWHN KOHTPOAM MO NPOLLECU BK/IOYBAT: Mpernegnm Ha U3NbAHEHMETO W pesynTatute oT
AeNHOoCTTa; 06paboTka Ha WHPopmaumATa; OU3MYECKM KOHTPO/AIM U pasgesneHne Ha
334 b/IXKEHUATA U OTTOBOPHOCTUTE.

O6bwmTe KOHTPO/IN, KOUTO MMAT OTHOWEHWE KbM (MHAHCOBOTO OTYMTAHE, MoraTt A4a
6baaT KaTeropusmMpaHuM Kato npoueaypu, CBbP3aHW C TEKYLWMU W NEepuoanYHWU npernegu wm
aHanM3n Ha GMHaAHCOBUTE MOKA3aTeNM U BXOAALLMUTE AAHHM 3a TAX, Ype3 KOUTO ce npencTasA
BbB PUHAHCOBUTE OTYETU U3MBJAHEHMETO M Pe3ynTaTUTe OT AEMHOCTTA Ha APYKecTBOTo. Te oT
CBOA CTPaHA BK/OYBAT TaKMBa Mperneam U aHaausm Ha $aKTMYECKM OTYeTeHM AaHHM 3a
pe3ynTatM CNpsamMo OHAXKETHU, MNPOrHO3HW, NPeaxoAHW nepuogM M OTpacioBu. TaKuBa
dUnHAHCOBM aHanu3m ce npasAaT ¢ naatoopmata QlikView — Haarparkgawa ERP cuctemara
Axapta 2009. Te obuyaHO MoraT Aa CbAbPXKAT U NpenNoXKeHuA 3a ONTUMU3ALUMKU UK
npepasrnexgaHe Ha onpeaeneHun 6roaxeTu.

KoHTponute, 3an10KeHN KbM MHPOPMALMOHHUTE CUCTEMM HA APYKECTBOTO obxBawaT
KAKTO KOHTPO/INTE HA MNPWUIOKHUTE nporpamu, Taka M obwmute WT KOHTPOAM, KOWUTO
npeacTasBnaABaT NoJAUTMKA U NpoLeaypu, KOUTO CNOMAraT 3a rapaHTUpaHe Ha HenpeKbCHaToTo
NPaBUAHO OYHKUMOHMPAHE HA WHOOPMALMOHHUTE CUCTEMU. TUMUYHUTE KOHTPOIU BBPXY
NPUNOXKHUTE NPOrpamm, KOUTO Ca 3aJI0KEHU, Ca: NPOBEPKA HA MaTemMaTuyecKkaTa TOYHOCT Ha
3anucuTe, NoaAbprkaHe W npernes, Ha CMETKM M 0BOPOTHM BeAOMOCTW, AaBTOMATU3UPAHM
KOHTPO/IN, KaTO MPOBEPKM Ha BXOAAWMTE AAaHHM U MNPOBEPKM 33 NOC/AenoBaTeNHOCTTA Ha
HOMepaumATa M HeaBTOMATUYHO NpocneaABaHe Ha AOKNaguTe 3a uskatodeHusa. Obwwute UT
KOHTPO/IN BK/IIOYBAT: KOHTPO/AM BbPXy MPOMAHATA HA NpOrpamuTe, KOHTPOJM, KOMUTO
OrpaHuyasaTt Ao0CTbMa A0 NPOrpaMmuM WAM AAHHU, KOHTPOAM BbPXY BHEAPABAHETO Ha HOBWU
N34aHNA NAKETHU COPTYEPHU MPUJIONKHM NPOrPamMm U KOHTPOSIM BBbPXY CUCTEMEH codTyep,
OrpaHMyYyaBalWy [0CTbNA WAW TeKywoTo HabnogeHue BbPXY MNON3BAHETO Ha CUCTEMHUTE
NOMOLLHW PYHKUMKM, KOUTO BUxa MOrnm Aa NPOMeHAT GUHAHCOBWU AaHHM uau 3anucu, be3 aa
OCTaBAT cneaa 3a NocneABallo npocaeansaHe.

MpunaraHuTe GU3NYECKM KOHTPONM 06XBaLLAT:

a) MEPKU 3a ¢M3VI‘-I€CKaTa CUTYPHOCT Ha aKTumBute - obesonaceHun CbOpPDBHKEHNA WU
nomeuweHnAa, Kakto U cneunasaHn ycaosuma 3a 4OCTbM A0 aKTUBU U AOKYMEHTU,

6) cneumanHa npoueaypa 3a ogobpeHMe Ha AOCTbMN A0 KOMMOTbPHU MPOrpamu u
daiinoBe ¢ gaHHY;

B) NEPUOANYHM MHBEHTApMU3aLMM - NPOLLeAypV NO OpraHM3aumaTa U NPOBEXKAAHETO Ha
NHBEHTapu3aLumMm Ypes3 pusndyecko npebpossaHe/npeTternaHe Ha HaIMYHOCTUTE/U3NpaLlaHe Ha
noAxoAsaliyM NMCMa 3a NOTBbpPXKAaBaHe U CpaBHABAHE CbC CYMUTE, OTPA3EHW B KOHTPOJHUTE
OMUCKU M CYETOBOAHUTE AOKYMeHTH/pernctpu. BbBeaeHn ca e npoueaypu no CBOeBPeMeHHOTO
aHanM3MpaHe Ha pesynTatute OT WHBEHTapu3auuuTe, pas3paboTBaHe Ha pelleHMA 3a
CY4ETOBOAHOTO UM OTYMTaHE U pecn. ogobpeHne OT U3MBAHUTENHUA AUPEKTOP.

B pa3paboTeHnTe 1 BHEApPEHM NpoLueaypu No ynpasaeHue, opraHM3auma U U3nbJHeEHNE
Ha OCHOBHMTE PYTMHHM npouecu (4OCTaBKM M npoaaxkbu), KakTo M 3a npouecute no
M3roTBAHETO U TMPUEMAHETO Ha KOMMNEKCHUTE MNPUOBAN3BUTENHM OLEHKM (amopTusaums,
06e3UeHKN, NPEOLEHKU, aKTIOEPCKN U3UMCNEHUA U OBTOCPOYHU NPOBU3UN) ca NPeaBUAEHU U
BbTPELLIHM KOHTPO/IN. Te ca HAaCOYEHU KbM: OTOPM3aUMA Ha OTAeNHaTa onepauusa U nsgasaHuTe
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NMbPBUYHU OOKYMEHTU; NPErnesn v nNpoBepka Ha M34aBaHUTE AOKYMEHTM M aHraXkupaHuTe B
onepauuATa aKTMBM; MOCNEABALLO MNPEU3UYUCNABAHE W CPaBHABAHE C APYrM [AOKYMEHTU
(moroBopwm, 3anaBKKU, NOTBLPKAEHWUA, LEHOBU IUCTU U AP.) U ANLA, KaKTO U pasgensHeTo Ha
3a[b/IKEHUATA U OTrOBOPHOCTUTE HA Yy4YyacTBalLMUTE ANBKHOCTHM NMLA Ha BCEKa CTbMKa OT
CbOTBETHUSA NPOLLEC, Aa CE OCUTYPU B3aMMEH KOHTPON MeXKAY TAX, KAaKTO M 33 HamanaBaHe Ha
Bb3MOKHOCTUTE Aa Ce NO3BO/IN Ha HAKOE Anue Aa 6bae B N03MLMA KaKTo A3 U3BbPLLM, TaKa U
[a NPUKpUe rpeLlkn an n3amama B 06MYaiHUA Xxo4, Ha U3NbAHEHME Ha 3a4b/IKEHUATA CU.

[py>KecTBOTO € B MNpoLec Ha MOCTOAHHO pas3wupaBaHe Ha ¢opmanusmpaHuTe
KOHTPO/IHU NpoLeaypu U AeNHOCTH.

TeKywo HabarwdeHue Ha KOHMpoaume

BakHa npuopuTeTHa Len Ha PbKOBOACTBOTO, B IMLETO Ha PUHAHCOBUA AMPEKTOP € Aa
Cce YCTaHOBM W NOAAbPXMA HENpPeKkbCHaT U edeKTUBEH BbTPEleH KOHTPOA. TeKywoTo
HabnoaeHUe Ha KOHTPOUTE OT CTPaHa Ha PbKOBOACTBOTO BK/KOYBA NPELIEHKa Aanu Te paboTaTt
KaKTO TOBa e nNpeABuAeHo 1 ganu Te busat moanduumpaHm No NoaxoaaL, HauuH, 3a Aa oTpasAT
NpoMeHuTe B ycnoBuMATa. TEKYLLOTO HabatoaeHMe Ha KOHTPOIUTE MOXKeE A3 BKAOUYBa AeNHOCTH,
KaTo Hanpumep, nperneg oT PbKOBOACTBOTO OaNM CBOEBPEMEHHO Ce€ WM3rOTBAT BbTPELIHUTE
YMNPaBAEHCKN OTYETM U OANM KNHYOBU AAHHW B TAX Ca B PaBHEHME C MOTBbPXKAEHUE OT TPeTu
NMUa M Herosute nNpeaBUMMAaHUA, OLEHKa OT BbTPEWHUTE OAUTOPU Ha Cna3BaHETO Ha
NOJIMTUKMTE U NpoLeaypuTe MO OCHLLLECTBABAHETO Ha PYTUHHUTE npouecu (Npodarkébu u
[OCTaBKM) Ha OT CTpaHa Ha 3aeTuA B TAX MEPCOHaN, BK/. 3a/I0’KEHUTE BbLTPELIHU KOHTPOAW,
BK/1.M MPU CbNOCTaBAHE C AOTOBOPUTE C KOHTPAreHTUTE, KaKTo U HaA30p BbpXy CNa3BaHETo Ha
€TUYHUTE HOPMU WAM MONMTUKATa 3a BM3HEeC NpaKTUKa OT CTpaHa Ha MNPaBHUA OTAEN Ha
[APY}KeCTBOTO M OTAeNa 3a BPb3KU C MHBeECTUTOpUTE. TeKyLWoTo HabaoaeHe ce M3BBLPLBA C
LeN rapaHTUpaHe, Ye KOHTPOIMTE NPOADbKABAT A3 AENCTBAT epeKTMBHO BbB BPEMETO.

BbTpewHute oauUTOPKM, KAKTO W Apyr NepcoHan  W3Mb/HABALW, HAA30PHU,
MOHWUTOPUHIOBU WU KOHTPOJIHU YHKUUKM, BKA. CYETOBOAHMUAT OTAEN U oTaen "Punoptunr”,
CblLLO AOMPUHACAT 33 TEKYLOTO HabAogeHNEe BbPXYy BbTPELIHUTE KOHTPOIM MO MPOLecuTe Ha
NPeAnpuUATMETO Ype3 CBOUTE OLEHKM 33 OTAE/THU KOHTPOAU UK TPYNn KOHTPoU. OBUKHOBEHO
Te NepuoguYyHO NPeaoCTaBAT TakaBa WMHPOPMaLMA, B XO4a Ha W3MNbJHEHME Ha CBowTe
3a4b/KeHUA U OYHKUMM, W CBOM NPELEHKU OTHOCHO (YHKLMOHUPAHETO Ha OnpeneneHu
BbTPELIHU KOHTPOAU, GOKYCUMPANKM 3HAYNTENHO BHUMAHME BbPXY OLLEeHKaTa Ha epeKTUBHOCTTa
MM, KOMYHWKMPAT CbC CbOTBETHUTE NMUa MHPOPMAUMATA 33 YCTAHOBEHN CUAHUTE U clabuTte
CTPaHM Ha BbTPELLHM KOHTPO/IM U OTNPaBAT NPENOPBKM 3a TAXHOTO NoaobpasaHe.

[leiHocTUTe NO TeKylwo HabnloaeHMe BKAKOYBAT MNON3BAHETO Ha WHPopmauua oT
BbHLIHM CTPaHM, KOATO Noco4yBa npobnaemu mMaum ga odveptaBa o6aacTv, Hy)KAaewm ce oT
nogobpeHne. TakuBa CTPaHM Ca KAMEHTUTE, AO0CTaBUMLUTE U O0b6CAyKBaluTe 6aHKM. B
NONb/IHEHME, PEerynaTtopHUAT opraH B AnueTo Ha K®PH, cbllo MoXKe Aa KOMYHUKMpa C
PBbKOBOACTBOTO Ha NPeanpuUATUETO BbMPOCK, KOUTO 3acaraT GYHKLULMOHUPAHETO HA BbTPELIHUA
KOHTpOA, Hanpumep, obmeH Ha MHbopMmaLma, NPAKO HabaaaBaHa OT KOMUCUATA, CBbP3aHa C
M3MNb/IHEHWETO Ha A3JAEHU AENCTBUA UAWU CAENKU OT APYKECTBOTO WM NMPOBEPKM OT camaTa
KOH. Cbwo Taka nNpu M3NbHEHUE Ha AENHOCTUTE MO TeKylwo HabnaaeHWe PbKOBOACTBOTO
BMHArM B3ema nog, BHUMaHNE M KOMYHUKAUMATA C BbHLWHUTE OAUTOPU, CBbP3aHa C BbTPELIHUA
KOHTPOA 1 YCTaHOBEHMUTE OT TAX C/1abOCTU N HanpaBeHM NPENOPBKU.
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IV. UHpopmauusa no uneH 10, naparpad 1, 6yksu "B", "r", "e", "3" n "u" or
AvpekTtusa 2004/25/EO Ha EBponeiickua napaameHT u Ha CvBeta ot 21 anpun 2004 r.
OTHOCHO NpeAa/IoKEeHUATA 3a NOr/TbLyaHe;

1. 3Hayumu npeKUu UAU KOCBEHU QKUUOHEPHU y4Yacmus (8KA4umesnHO KoCBeHU
QKYUOHEPHU y4acmusa 4Ypes3 nupamudasaHu CmpyKmypu U KPbCmMOCAHU aKYUOHEePHU y4yacmus)
Mo CMUCba Ha YneH 85 om Aupekmusa 2001/34/EQ;

Mpes roguMHata HAMA AOCTUraHe, HaAXBbpPAAHE WAM NagaHe noj efHa oT caegHuTe
rpaHuum ot 10%, 20%, 1/3, 50% u 2/3 oT aKLMOHEepPHMA KanuTan Ha [pyKecTBOTO.

2. lpumexcamenume HA 8CUYKU UEHHU KHUMA CbC crneyuasaHu npasa Ha KoOHmMpona u
oriucaHue Ha me3u ripasa,

Hama LeHHM KHUXKa CcbC cneumanHu npasa. CbrnacHo Ycrtasa Ha Codapma ALl, BCUMYKMK
eMUTUPAHW OT [IpY’KeCTBOTO aKLUMW Ca OT e4MH KNac, MOMMEHHW, 6e3HaNNYHN, OBMKHOBEHN U
HeAenumu. BcaKa akuma fgaBa nNpaBo Ha eguH rnac B O6WoOTO cbbpaHMe Ha aKUuMOHepuTe,
NpaBo Ha AMBUAEHT U HA JINKBUAALMOHEH AAN, Cbpa3MepHU C HOMMHA/NHATA CTOMHOCT Ha
aKumATa.

3. Bcu4ku oepaHuU4YeHUs 8bpxy Mpasama Ha 2/a4dc, KAMo HAnpumep 02paHUYeHUs 8bpxy
npasama Ha enaac Ha npumexcamenume Ha onpeoeseH rnpoyeHm unu bpoli enacose, KpaliHu
CPOKOBE 30 YNpaMHABAHe HA Npasamad HA 2/44dc Uau cucmemu, Mnocpedcmeom Koumo 4pes
CbMPYOHUYECME0 C OpyHecmsomo puHaHcosume npaea, npedocmaseHu Ha YEeHHUMEe KHUXA,
ca omoesneHu om NPUMeXaeaHemo Ha YeHHUmMe KHUXQa;

HAMa orpaHuYeHuMsa BbpXy NpasaTa Ha rniac.

4, Hpaeunama, C KOumo ce pecysnupa HasHayaseaHemo usu CMAHaAmMa Ha 4seHoee Ha
cb8emMa U HACAHemMoO Ha U3MeHeHUA 8 yqpedumenva aKkm.

CbBeTbT Ha AupektopuTe npegnara Ha O6wWOTO cbbpaHMe U3MeHeHus wu/wau
AONbAHEHMA B YCTaBa, NPOMEHM B CbCTaBa Ha CbBeTa Ha AMPEKTOpUTE, 0CBOBOMKAaBaHe U
n3bupaHe Ha HoB CbBET Ha ANPEKTOPUTE.

YneHoBe Ha CbBeTa Ha AMpeKTopuUTe moraTt ga 6baaT PU3nMYecKkn n puanyeckn nmua,
OTroBapsAWM Ha M3UCKBAHMATA Ha 4n.234 oT T3 1 uyn.11l6a, an.2 ot 3aKoHa 3a nybanyHaTa
npeanaraHe Ha LEeHHU KHUXKaA.

Korato uneH Ha CbBeTa Ha [OUpPEeKTOpUTE € pUAMYECKO uue, TO onpegens
npeacrasuten/u/ 3a usNbAHEHME Ha 3a4bxkeHuATa my B CbBeTa. HOpuamyeckoto suvue e
CONMMOAPHO W HEOrpaHW4YeHO OTFOBOPHO 3ae4HO C OCTaHanuTe 4neHoBe Ha CobBeTa 3a
3a4b/IXKEHUATA, NPOM3TMYALLM OT AENCTBUATA HAa HErOBMA NpeacTaBuUTen.

dusnyecknTe NMLUA, KOUTO NPEACTaBAABAT PUANYECKUTE NMLUA — YneHoBe Ha CbBeTa Ha
AVpeKTopuTe, TPA6Ba Aa OTroBapAT Ha U3NCKBAHMATA Ha un. 234, an.2 ot T3.

He moraT ga 6baat uneHose Ha CbBeTa Ha AUMPEKTOPUTE INLA, KOUTO Ca BUAM YneHoBe
Ha ynNpasuUTENIEH NN KOHTPONEH OpraH Ha APYXKeCTBO, NPEKpPaTeHO NOpPaAn HECHCTOATENHOCT

npe3 nocneaHUTe ABe TroauvHWU, npeaxoxgawn nartata Ha peweHUeTo 3a obABABaHe Ha
HECDHCTOATE/NIHOCTTA, aKO Ca OCTaHa/IM HEYAOBNETBOPEHU KPEAUTOPU.

Jeknapaums 3a KopnopaT1MeHO ynpasneHue Ha Codpapma ALl

19



He moxe pa 6bae uneH Ha CbBeTa nuvue, Koeto e 6uno ynpaBuTen, YneH Ha
ynpaBUTENEH UM KOHTPOMIEH OPraH Ha APYXKecTBO, 3a KOeTo € 6Mi10 YyCTaHOBEHO C BAS3M0 B
CMNA HaKasaTe/NIHO MOCTAHOB/IEHME HEeW3Nb/IHEHME Ha 3a4b/IKEHMA NO Cb3gaBaHe W
CbXpaHsABaHe Ha onpeaeneHMTe My HMBaA OT 3anacu no 3aKoHa 3a 3anacute OT HedT U
HedTONPOAYKTH.

Hain-manko egHa TpeTta oT uyneHoBeTe Ha CbBeTa Ha AupeKTopute TpAbBa Aa 6baar
He3aBUCUMM NNLA. He3aBUCMMMAT YNEH Ha CbBeTa He MOoXe Aa bbae:

. CNYKUTEN B NYBANYHOTO APYHKECTBO;

. aKUMOHEpP, KOMTO NpuTeKaBa NPAKO WK Ype3 CBbP3aHK iMLa Hal-manko 25 Ha
CTO OT r/1lacoBeTe B 06LWOTO CbbpaHMe MK e CBBbP3aHO C APYKECTBOTO /ILE;

. NMue, KOeTo e B TPaliHM TbProBCKM OTHOLIEHMA C NYHANYHOTO APYKECTBO;

. YNeH Ha YNpaBWUTENEH WM KOHTPONEH OpraH, MPOKYPUCT WAWU CAYKUTEN Ha

TbProBCKO APYXKECTBO NN APYro ropnan4ecko nmue.

. CBbP3aHO NMUe C APYr YeH Ha ynpaBuTeNeH WAW KOHTPOJIEH OpraH Ha
ny6/IM4HOTO APYKECTBO.

YneHoseTe Ha CbBeTa Ha AMpPeEKTOpUTE MoraT Aa 6baat npensbupaHm 6e3 orpaHuMyeHue.

Mpy NpomMeHun B 3aKOHOAATE/NCTBOTO, Ha c/eaBalloto O6uwo cbbpaHMe Ha aKuMoHepuTe
ce B3MMa pelleHMe 3a WM3MeHeHWe W [oMbjiHeHMe Ha YcraBa C orfe npuBeskaaHe B
CbOTBETCTBME HaA HerosuTe pasnopenbu C Te3n Ha AeincTBaliuTe HOPMATUBHU akTose. [lo
B3MMaHe Ha TOBa pelleHWe, 3acerHaTuTe TEKCToBe Ha YCTaBa Ce Tb/IKyBaT B CbOTBETCTBME C
KOHCTUTYUMATa M 3aKOHWUTE Ha CTpaHarTa.

YcTaBbT ce M3MEHA U AOoMNbaBa C peweHue Ha O6woTo cbbpaHue Ha aKuMOHepuTe C
MHO3MHCTBO 2/3 /aBe Tpetu/ oT npeacTaBeHus Ha O6WOTO cbbpaHuWe KanuTan. AKTyanHUAT
YcTaB e BnucaH B Tbprosckma pernctop nog Homep Ne 20150226134200.

5. lpasomowusma Ha 4neHoseme HaA cv8ema, U ro-crneyuanHo npasomo 0a ce
emumupam uau u3Kyrnysam obpamHo akyuu.

MpaBomownAaTa Ha CbBeTa Ha AMPEKTOpUTE ca pernameHTMpaHnm B YcTaBa Ha
OpyxectBoto. OpgobpeHneTo 3a M3gaBaHe Ha obauraumm e peweHue, Koeto CbBETbT Ha
ANPEKTOPUTE MOXKE [ia B3eME C KBaNUPUUMPAHO MHO3MHCTBO OT 2/3 OT CBOMTE YneHoBe.

CbBeTbT Ha AMPEKTOpPUTE € YMbJHOMOLIEH 3a 0OpaTHO M3KymnyBaHe Ha akuum npwu
onpeaeneHn ycnosua, cbrnacHo pewenmata Ha OCA, nposegeHun Ha 23.06.2010 roa., Ha MOCA
o1 30.11.2011 r., Ha NOCA 01 01.11.2012 roa.,Ha MOCA ot 28.02.2013 r. n Ha 23.02.2018 r.

V.CbctaB M (PyHKUMOHMpPAHE HA AAMMHUCTPATUBHUTE, YNpPaBUTENHUTE W
HaA30pPHUTE OPraHU U TEXHUTE KOMUTETU

1. CbcTaB Ha YneHoBeTe Ha CbBeTa Ha AMpeKTopuTe:

[ py»ecTBOTO ce ynpaBasaBa 1 npeacTaBnasa ot CbBET HAa AUPEKTOPUTE, KOMTO Ce CbCTOMU
OT NneT PM3MYECKN N1ua, OTFOBaApPALLM Ha M3UCKBaAHMATA Ha 4n.234 ot T3 un un.116a, an.2 ot

3aKoHa 3a Ny6AMYHOTO npeasaraHe Ha UeHHU KHUKA. CbCTaBbT Ha CbBeTa Ha AupeKkTopuTe
MOXKe Aa 6bae npomeHeH oT O6WoTo cbbpaHMe Mo BCAKO BpeMe.

CbctaBbT Ha CbBeTa Ha AnpeKkTopuTte e onuncaH B 1. |. O6wa nHpopmauyma 3a “Codpapma”
Al B loknaaa 3a AeMHOCTTa.
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CbrnacHo un.116a, an.2 ot 3aKoHa 3a Ny6AMYHO NpeasiaraHe Ha LLEHHM KHUXKA Hal-
MaJIKo efiHa TpeTa OT 4YneHoBeTe Ha CbBeTa Ha AMpeKTopuTe TpabBa Aa ca He3aBMCMMU nua. B
C/lyyas ToBa ca:

. AHgpeii logmnnos bpelwKkos
. AnekcaHabp Buktopos Yaywes

YneHoseTe Ha CbBeTa Ha OMPEKTOpUTE ce 3ano3HaBaT C NpaBaTa M 3a4b/XKEHMUAT],
CBbpP3aHU CbC 3a€éMaHaTa OT TAX NO3ULUA.

2. Pen 3a paboTa Ha CbBeTa Ha AMpeKTopuTe

“Codapma” Al uma paspaboTeHu MNpaBuna 3a pabota Ha CbBeTa Ha ANPEKTOPUTE, KOUTO
CbOTBETCTBAT M Ca MPOAb/IKEHME Ha NpuUHUMNIWUTE, 3anerHdanuM B [porpamarta 3a [o6po
KOpPMNopaTMBHO ynpasseHue. YCTaBbT Ha [py»KecTBOTO € B CbOTBETCTBME C M3UCKBAHMATA Ha
3MMNUK, 1 e 3acTbneHo NpPaBoTO Ha aKLMOHEPUTE 32 CBOEBPEMEHHO YBEAOMABAHE MO Pa3/INYHM
BbMNPOCH.

CbBeTbT Ha ANPEKTOPUTE Ce C'b6l4pa Ha pegoBHU 3acenaHuA Han-manKko BEAHDXK
meceyHo.

3.MpoToKonu

3a peweHnATa Ha CbBeTa HA AUPEKTOPUTE Ce BOAAT NPOTOKOAM, KOUTO Ce NognuceaT oT
BCUYKHN YneHoBe, NPUCHCTBA/IM Ha 3aCEAQAHUETO.

MpoToKoAUTE Ce CbXpaHABaT OT AMPEKTOPbLT 3a BPb3KM C MHBECTUTOPUTE Ha
L PY¥KeCcTBOTO.

npOTOKOJ'IMTe npeacrtaBnABaT TbpProsCcka TallHa. PaKTK K obCcTOATENCTBA OT TAX MOraT Aa
6'bp,aT I'IY6J'IVIKyBaHVI, onoBecCcTtABaHU UK aoBeXAaHWN A0 3HAHUETO Ha TpeTu nua eguHCTBEHO
no peweHne Ha CbBeTa Ha ANPEKTOPUTE NN KOFAaTO HOPMATUBEH aKT N3NCKBA TOBA.

4. OTroBopHOCT

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE 3a4b/KUTENHO AaBaT MapuyHa rapaHuma 3a
CBOETO ynpas/ieHue B pasmep, onpegeneH ot O6wWoTo cbbpaHMe, HO He No-manko oT 3-
MEeCe4YHOTO UM BPYTHO Bb3HarpaxaeHue;

YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE OTroBapAT COAMAAPHO 3a BPeamuTe, KOMTO Ca
NPUYUHKUAKN Ha [l pyKeCcTBOTO;

Bcekn oT uneHoseTe Ha CbBeTa Ha AMpeKTopuTe Moxe aa b6bae ocsBobogeH oT
OTrOBOPHOCT, aKO Ce YCTAaHOBW, Y& HAMA BMHA 3a HacTbnuauTe Bpeaun. O6LOTO cbbpaHue moxke
Aa ocBoboAn OT OTroBOPHOCT YneH Ha CbBeTa Ha AMPEKTOPUTE Ha PEeAOBHO roAuMIHO 06buwo
cbbpaHMe Npu HaAMyMe Ha 3aBepPeHn OT PerncTtpupaH oamTop roguiieH GMHaAHCOB OTYET 3a
npeaxogHaTa rogMHa U MeXAUHeH CYeTOBOAEH OTYET 3a MepuoAa OT HAyanoToO Ha TeKylwaTta
rogMHa Ao Aatata Ha npoBeXaaHe Ha ob6woTo cbbpaHue;

CbBeTbLT Ha [AUPEKTOpUTE OTYMTa pgenHocTta cu npesg O6woto cbbpaHue Ha
aKkumoHepwuTe.
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5.Pona Ha CbBeTa Ha AMpPEKTOPMTE 3a NpuaaraHe Ha npuHUMnuTe Ha Aobpo
KOPNOPaTMBHO ynpaBaeHne

CbBeTbT Ha AMPEKTOPUTE B3EMA PELLEHNA NO BCUYKM BbMPOCK, CBbP3aHN C AEMHOCTTa Ha
[Ipy»eCcTBOTO, C U3K/IOUYEHNE Ha Te3U, KOUTO CbI/IaCHO AEeMCTBALLLOTO 3aKOHOAaTe/NCTBO U YcTaBsa
Ca OT M3K/oUYUTENHATA KOMMNETeHTHOCT Ha O6woTo cbbpaHue;

Bb3nara m3nbAHEHWETO Ha CBOMTE peLleHMA M OCbLLECTBABAHETO Ha QyHKUuM no
OMNepaTMBHOTO ynpaBieHWe Ha [pyKecTBOTO Ha eAuH OT CBOWUTE 4YseHoBe /M3NbAHUTENEH
AnpekTop/. U3NbAHUTENHUAT AUPEKTOP MOXKE A3 6bae CMEHEH MO BCAKO BPEME;

YneHoBeTe Ha CbBeTa Ha AMpPEKTOpUTE NpeacTtaBAT Aeknapauma ao KomucmaTta no
¢durHaHcoB Haazop /KOH/, oo BOE — Codua n 4o camoTo [pyKecTso, B CAy4al Ha y4aCTUETO UM,
KaTO YeHOBE Ha YyNpPaBUTE/IHM U KOHTPOIHM OPraHn Ha APYrK APYXKeCTBa, KaKTo U MHPpopmauns
3a lopuanYecKkuTe NLa, B KOUTO NPUTEXKABAT NPAKO UAM HENPAKO noseye oT 25 % oT KanuTana
NN BBPXY KOUTO MMAT KOHTPOJ, KAaKTO M MPWU HannMume Ha HACcToAWM MaM 6baewm caenku, 3a
KOWTO, CYMTAT, Ye moraTt ga 6baaT Npu3HaTU 3a 3anMHTepecoBaHM AnLa. ToBa 06CTOATENCTBO ce
OeKnapupa v akTyanmsupa B cegemaHeBeH CPOK OT HeroBoTO HacTbMNBaHe.

Mpu ocbliecTBaBaHe Ha AenHocTTa cv CbBeTbT Ha AMpekTopuTe ce cbobpassaBa C
npueTUTE NPUHLMMNM 33 KOPNOPaATUBHO YNPaBAEHUE Ha APYXHKECTBOTO;

CbBeTbT Ha AMpEeKTopuTe nonara Han-g4obpu ycuamsa 3a ocurypsiBaHe Ha JieCceH u
CBOEBPEMEHEH A0CTbN A0 NybanyHata WMHPopMauuMa C uen MHGOPMUPAHO ynpaskHABaHE Ha
npaeaTa Ha akUMOHEpPUTE, CbOTBETHO B3EMaHETO Ha MHPOPMMPAHO peLLleHne 33 MHBEeCTUpPaHe
OT UHBECTUTOPUTE.

6. Abnxkuma rpmxka. HegonyckaHe Ha KOHGIMKT Ha MHTEpecH
YneHoseTe Ha CbBeTa Ha AMPEKTOPUTE Ca ATbKHU:

° Aa ocbluecTBABaT QYHKUMUTE CM C FpuXKata Ha ao06bp Tbproseu, ga b6baat
NOANHM KbM [1py»KecTBOTO M Aa AelCTBaT B Hal-A06bp MHTEpeC Ha HeroBuTe aKLMOHEepPHU;

L Aa N3NbAHABAT 3a4b/IXKEHUATA CU C NPUCDHULOTO Ha I'IpOd)ECMOHaJ'IVICTa ymeHue,
CTapaHue n OTroBOPHOCT U MO HAYUH, KOWTO 060CHOBaHO CYMUTAT, 4Ee € B UHTEepeC HAa BCUYKU
aKUMOoHepun Ha [pyKecTBOTO, KAaTO NON3BAT CaMo MH(I)OpMaLI,VIFl, 3a KOATO 060CHOBAHO CYUTaT,
ye e JOCTOBEPHA, Mb/IHA N HABPEMEHHAQ;

o Aa npeanoyntaT uMHTepeca Ha [lpy)KecTBOTO M Ha WHBECTUTOPUTE BbB
[py*ecTBoTO Npepn, cBos cobCTBEH MHTEpPeC U Aa He Non3BaT 3a obnaroaetencreaHe Ha cebe cu
WM Ha APYrY InLA 33 CMeTKa Ha [py»KecTBOTO M aKUuMoHepuTe GaKkTh U 06CTOATENCTBA, KOUTO
Ca y3Ha/M NPU U3MbAHEHME Ha CYKebHUTE N NPOPECUOHANHUTE CU 3a4b/IKEHNS;

L Aa nsbarsar npexkn nan KoCBeHU KOH(I)HVIKTM mexay cBoAa MHTepec U NHTepeca Ha
ﬂ'py)-l-(eCTBOTO, d dKO TaKuBa KOHd)I'IMKTVI Bb3HUKHAT — Aa ' pa3KpunBaT CBOEBPEMEHHO U NbJIHO
M Oa HE y4aCTBaT, KAKTO U HE OKa3BaT BJ/IMAHUE BBPXY OCTaHaANIUTE Y/1€eHOBE Ha CbBeTa, NpU
B3€MaHEeTO Ha pelweHnAa B Te3n Caiydau;

. Aa He pasnpocTpaHABaT MHPOPMAUMA 33 PaA3UCKBAHMATA M pelleHuATa Ha
3acegaHmAaTa Ha CbBeTa Ha AMPEKTOPUTE, KAaKTO M apyra HenybaumyHa wHpopmaums 3a
[py»KecTBOTO, BKAOUYMTENIHO W C/lef KaTo npecTaHaT ga 6baat yneHoBe Ha CbBeTa Ha
AnpeKTopuTte, A0 Ny6ANYHOTO ONOBECTABAHE HA CbOTBETHUTE 06CTOATENCTBA OT [lpyKEeCcTBOTO;

o [a NpeaocTaBAT M ONOBECTABAT MHPOPMALMA HA AKUMOHEPU U MHBECTUTOPU
CbrNACHO U3UCKBAHMATA HAa HOPMATUBHUTE U BLTPELUHUTE aKTOBE Ha [lpy*KecTBOTO.
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CbBeTbT Ha AMpeKTopuTe e nognomaraH oT OguMTeH KOMUTET, KOMTO CbIacHO 3aKoHa 3a
He3aBuCcMMMA UHAHCOB OAMT U MexXayHapoaHUTe OOMTOPCKM CTaHAApTM, W3NbAHABA
cnegHuTe GyHKUMK:

. HabntoaaBa npouecuTe No GUHAHCOBO OTYMTAHE B NPEANPUATUETO;

. HabnogaBa edeKTMBHOCTTA HA CUCTEMUTE 3@ BbTPEWEH KOHTpPon B
npeanpuATMeTo;

. HabntogaBa epeKTUBHOCTTA HA CUCTEMUTE 3a YMpaBJeHWE Ha PUCKOBETe B
npeanpuATMeTo;

. HabntoaaBa He3aBUCUMUA GUHAHCOB OAMUT B NPEANPUATUETO;

. M3BbPLIBA nNpernes Ha HEe3aBUCMMOCTTA Ha pPerncTpupaHMa oguTop  Ha

npeaonpnatTMeTto B CbOTBETCTBME C WU3SUCKBAHUNATA HA 3aKOHa M ETMYHMA KopeKc Ha
I'IpOd)ECVIOHaﬂHVITe cyeTosoauTenn, BK/HOYNTENTHO Ha6mop,aBa npegocTtaBAHETO Ha
AONBNAHUTENHU YCNYTU OT PETUCTPUPaHUA OAUNTOP Ha OAUTUPAHOTO NpeanpuUATUue.

Ha un3BbHpeaHo O6wo cbbpaHue Ha akumoHepute Ha Codapma AL, npoBeAeHO Ha
20.11.2008 r. e usbpaH OguTEH KOMUTET B CbCTaB OT TpUMa Aywu: LiBeTaHKa 3nateBa, Bacun
Mupankos 1 Bacun HallaeHoB ¢ 3-roauniueH mMaHAaT, KOMTO e npensbupaH 2 nocaeaoBaTeNHn
nbtu. C peweHne Ha OCA ot 02.06.2017 r. Bacun lupankos e 3amecteH OT KpuCTuHa
ArtaHacosa.

VI. OnucaHme Ha NONUTUKATA HAa MHOroobpasue, npuaaraHa NO OTHOLIEHME Ha
AAMUHUCTPATUBHUTE, YNPAaBUTE/IHUTE U HAA30PHUTE OPraHU Ha eMUTEHTA BbB BPb3Ka
C acneKTH, KaTto Bb3pacT, non unm obpasoBaHme M NnpodpecuoHaneH ONnuT, uenute Ha
Tasu NOJIMTUKA HAa MHOroobpasue, HAUMHBT Ha NPUIOKEHUETO i U pe3ynTaTute npes
OTYETHMUA nepuoga.

“Codapma” Al nonara BCUYKU YCUIUA 33 OCUTYPSIBAHETO Ha PaBHM Bb3MOMKHOCTU MpU
Ha3HayaBaHe M 3a cnasBaHe No popma M CbLLECTBO Ha LEe/MA AMana3oH OT 3aKOHU, OTHACALM
ce 40 cnpaBeA/MBU NPaKTUKK B paboTHaTa cpeda 1 NpeaoTBpaTABaHe Ha AMCKPUMUHALMA.

ANCKPUMMHALMATA, He3aBUCMMO Aann ce 6asupa Ha paca, Noj, ycewaHe 3a WM
M3pas3faBaHe Ha MO0N0Ba MPUHALNENKHOCT, LBAT Ha KOXKaTa, ybexaeHws, BepousnosenaHue,
HaLMOHANEH MPOU3X0A, HAUMOHANHOCT, FPaXOAHCTBO, Bb3PaCT, WHBANAUAHOCT, FEeHETMYHa
MHbOPMALMA, CEMEMHO MNOMOXKEHUE (BKAOUYMTENHO CbXUTencTBa 6e3 6paK M rpakaaHCKM
Cbto3U, AedUHUPAHN U NPU3HATU OT AEMCTBALLOTO 3aKOHOAATE/NCTBO), CEKCYaNIHA OpPUEHTaLMA,
KyATypa, pPOAOC/NOBME, CTATyT Ha BeTepaH, COLMANHO-UMKOHOMUYECKO MNOJIOKEHME WU [PYTU
3aLMTEHN OT 3aKOHA JIMYHU XaPaKTEPUCTUKM, CA HEMPUEMIUBU U HAMbJHO HECHBMECTUMMU C
Tpagauumm Ha [pyKecTBoTO, 3a MpeaoCTaBAHE Ha MOYTEeHO, MPOdEeCcUMOHaNHO WU [AOCTOMHO
paboTHO MACTO. PenpecnBHUTE MEPKM KbM NNLA, NOBAUTALLM OMNMAKBAHWUA 33 ANCKPUMUHALUA
AN TOPMO3, Ca CbLLO 3abpaHeHMU.

OcHOBHUTE Uenun, KouTo [lpy*KecTBOTO CM NOCTaBA, NPU NPWAAraHeTo NOUTUKUTE Ha
MHoroobpasue ca:

. MpuBANYAHETO, HAEMAHETO M 33aAbPrKAHETO Ha paboTa Ha Xopa C LMPOK CNEKTBLP
oT npodecnmoHanHM ymeHuAa. PasHoobpasHUTe CNOCOBHOCTM Ha pbKOBOAUTENUTE W
CNYKUTENUTE OTBAPAT HOBU BB3MOMKHOCTU 32 HOBATOPCKM M TBOPYECKM pPELLEeHUs, NOBMLIABAT
KpeaTMBHOCTTa M MHOBATMBHOCTTA. ToBa OT CBOA CTpaHa, 6M AoBeno M A0 no-epeKTMBHA
ajanTauMa KbM Bb3LENCTBMETO HA robanusauuata M TEXHONOrMYHUTE npomeHu. [lo-
pa3sHoobpa3HaTa paboTHa cuna MoXKe Aa yBennumn edpeKTMBHOCTTA Ha KOMMNaHUATA Aa nocTura
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uenute cu. Ta MoXKe Aa NOBAUIHE AyXa Ha CNYXUTeNuTe, Aa Aaje A0CTbMN 40 HOBU CETMEHTU OT
nasapa v 4a yBesivyum Npou3BoAUTENHOCTTa.

o HacbpyaBaHe Ha paboTHa aTmocdepa, KOATO Npuema EeTHOKYATYPHOTO
MHOroobpasue 1 B KOATO PasINUYMATa MEXKAY XOpaTa Ce LLeHAT U yBayKaBar.

. PelwaBaHe Ha eguH OT HaW-BaxHWTe npobnemu 3a pabotomaTtens — To3n 3a
HefoCTUra Ha paboTHa pbKa, KAaKTO M NpobaemuTe, OTHACALM Ce A0 HAEMAHETO U 334 bPKAHETO
Ha paboTa Ha BUCOKOKBAaNNGULUMPAHN PabOTHULM.

L4 |_|O,£I,O6pF|BaHe Ha penyTaunAata U LANOCTHOTO NpeactaBAHE Ha KOMNAHUATA npeg
BbHWHUTE 3aUHTEPECOBAHU CTPAHU U O6IJ.I,eCTBOTO.

. Cb3paBaHe Ha Bb3MOMKHOCTM 3a TpynuTe B HEPABHOCTOMHO MONOXMEHUE W
n3rpa*kaaHe Ha egMHCTBOTO Ha 06LLEeCTBOTO.

“Codapma” ALl ce cTpemun Aa NOCTUTHE 3a/10KEHUTE Lenn, KaTo YTBbpXKAaBa M npuaara
Ha NpaKTUKa 3HauUMMUTE 33 APYKECTBOTO BUAOBE MHOroobpasuda. Bb3npuemainkm nobpu
NPaKTUKNU OT APYrM KOMMAHUWM U MHCTUTYLUMWU, PHbKOBOACTBOTO Ha APYKECTBOTO WMCKa Aa
npeBbpHe ynpaB/feHUETO Ha MHOroobpasmeto BbB ¢GYHKUMOHMpPALLA 4YacT Ha KOMMaHMUATA.
“Codapma” ALl nonara ycunus cnyuteam, notpedbuTenu, KAMEeHTU U MHBECTUTOpM aa 6baat
MHPOPMMPAHM OTHOCHO 3HAYMMOCTTa Ha MHOroobpasmeTo 3a TAX M TAXHaTa paboTa, KaTto uenm
A3 1U3rpagm y TAx AoBepue M KenaHue 3a nogkpena.

MNonntnkaTa Ha MHOFOO6pa3VIe ocurypnasa pa3Hoo6pa3Me Ha Ya1eHoBeTe Ha PbKOBOAHUTE
OpraHn, KOeTo TrapaHTupa HagexXagHa Cuctema 3a YynpasaeHne W KOHTpPOA, a ﬂ,06p0T0
KOpnopaTtnBHO ynpasieHne € oCHoOBeH eNeMeHT Ha CUTYPHOTO U cTabunHo d)yHKLI,VIOHVIpaHe Ha
Cod)apma Al. Te OTroBapAT Ha BWCOKWUTE CTaHAAPTW, NpunaraHn ot [pyXKecTBoTo, C uen
peannsnpaHe Ha HEroBuTe Uenn n cTtpaternn.

CobcTtaBbT Ha CbBeTa Ha AMpeKTopuTe U 6pOﬂT nua, BKAKOYEHU B HETO, € C'b06pa3EH C
roneMmunHaTta, CN10XHOCTTa U obxBaTa Ha ,u,eﬁHocrra Ha [Jpy*KecTBOTO M rapaHTUpa Haanuuve Ha
AOCTaTb4yHO HUBO Ha O6IJ.I,VI EeKCNnepTHW 3HaHKUA.

YneHoBeTe Ha CbBeTa Ha pgupekTopute Ha “Codapma” AL nputexkasat 6Gorat
npodecrmoHaneH OnuT, KakTo TeopeTuyeH, npugobuT 4ype3 ob6bpa3oBaHue, obyyeHua W
KBannMPUKaLMK, TaKa U NPAKTUYECKN, NPMAOOUT NO Bpeme Ha 3aeMaHn NpeguHU AJbKHOCTU.
Te ca nnua ¢ pobpa penytauma M ynpaBAEHCKU CMOCOBHOCTU, C BUCOKU NPOPECUOHANHU U
HPaBCTBEHW KayecTsa.

B cbcTtaBa Ha CbBeTa Ha gupekTopuTe Ha [py»KecTBOTO MMa MKOHOMUCTU, GUHAHCUCTH,
KaKTO M duM3mMyeckn nnua ¢ sucwe obpasoBaHue B 061aCTTa Ha MEKAYHAPOAHUTE OTHOLIEHUA U
Apyru chepu Ha busHeca.

CnaseH e nNpuHUMNA Ha PaBHOMOCTAaBEHOCT Ha MOJ/I0BETEe, AOKa3aTe/CcTBO 3a KoeTo ca
MHOeCTBOTO eHW 3aemally BMCLIM PbKOBOAHW MOCTOBe B [py»KecTBOTO, KaTo r-a Becena
Croesa - YneH Ha CbBeTa Ha AMpeKTopuTe, r->ka LipeTaHKa 3nateBa u r-xa KpuctnHa AtaHacosa -
Yy/seHoBe Ha OAUTHUA KOMUTET, Ca CamMO NPUMepPU 3a TaKUBa.

MonuTuKaTa Ha MHOroobpasMe No OTHOLUEHWE Ha YMNPaB/EHCKUTE OPraHu He Aonycka
OrpaHMYeHNE Ha Bb3PaCTOBUA CbCTaB.

B [py*KecTBOTO MMa MpeacTaBuUTenn OT Pas/INYHU MANUMHCTBEHU ETHUYECKU Tpynu-
eTHocu. B [dpyrKecTBOTO paboTaT M xOpa B HEPABHOCTOMHO MNonoxeHue. CTpeMeKbT e aa ce
OCUTYPAT Ha MNaANTE XOpPa Bb3MOXKHOCTM 33 NPOGECUOHANTHO U IMYHOCTHO Pa3BUTHE.

CbOTHOLWEHNETO MbrKe-KeHU e 38% KbM 62% B M0n3a Ha XEHUTe M Cce Hanara oT
XapaKTepa Ha NpoM3BOACTBEHUA NpoLEeC.
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MonuTnkaTa Ha MHOroobpasune No OTHOLLEHWE Ha NepcoHana (AUPEKTOPU Ha AUPEKLUN,
PBbKOBOAMUTENN Ha CTPYKTYPHWU 3BEHA, PAaBOTHULM U CNYXKUTENN) He AOMYyCKa OrpaHUMYeHuMe Ha
Bb3PaCcTOBMA CbCTaB.

B ﬂ,py)KeCTBOTO HAMa Cy4an Ha AUCKPUMUHAUNUA MO KaKBUTO U Aa € NPU3HALUWU.

B Pasgen V ot [lpaBuaHWKA 3a BbTpewHus TpyaoB peg Ha “Codapma” AL ca
pernameHTMpPaHM npaBaTa W 3awWmTaTa Ha CAYXUTENUTE, WO Ce Kacae [0 BCAKAKBM
OVUCKPUMMHALUMOHHKM AEeNCTBUA OT CTpaHa Ha paboTtoaaTtens.

Ha ocHoBaHue Hapenba 3a TpygoyctpossaHe /OB, 6p.7/1987 r.,u3m. u gon. 6p.111 ot
28.12.2001 r., u3m.,6p.78 ot 30.09.2005 r., BAsA3na 8 cuna ot 01.10.2005 r./, Hapeaba Ne 8 3a
onpegensHe Ha paboTHMTe mecTa, NOAXOAAWM 33 TPYAOYCTPOsBaHE Ha /MLA C HamaneHa
pabotocnocobHoct /OB, 6p.52/1987r., OB, 6p.47/1990 r./ n Hapegba 3a M3MeHeHue U
aonbaHeHMe Ha Hapepba No 8 3a onpegensHe Ha paboTHUTE mecTa, NoAXoAsWM 3a
TPYLOYCTPOABaHE Ha AMLA C HamaneHa TpygocnocobHoct /OB, 6p.44/1993r./ n cbrnacHo un. 27
OT 3aKOHa 3a MHTEerpaums Ha Xxopa C TPalHU yBpeXKaaHus, BCAKa rogMHa ce cb3gasa Komucua no
TpyooyctposisaHe B Codapma A[. KomucuaATa M3roTBA CAMCHK Ha NOAXOAAWM MecTa M
ONBXKHOCTM 33 TPYAOYCTpPOsiBAaHE Ha /iMUA@ C HamaneHa paboTocnocobHOCT M C TpaWHM
yBpeXKaaHMA B CbOTBETCTBME C NMPOLEHTa, onpegeneH 3a oTpacbsa no pega Ha ya. 315 ot KT un
Ha 6pemeHHN pPaboTHUYKM M PabOTHUYKM Kbpmaudku. KomucuaTa pasriexkga KOHKpPEeTHUTe
Cnyyanm 3a TPyLOYyCTpOABaHE M MOCOYBA NMOAXOOAWM 3a LenTa mecta ¢
CMUCHK.

i
)

O.1.H. OrHaH [loHeB
MU3nbnHuTeneH gupeKrop

27.03.2018 .
Mp. Codusn
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