, TPAHCCTPOM — ABTOMATUKA 1 MOHTAMKI” AJ{

OTYUET

“CITA3BAM HJTH OFSICHSIBAH”

na HammoHa/JieH KojeKce 3a KOPNOpaTHBHO ynpagienue ot okromepu 2007 r.

ehruacHo usuckpanero Ha 4i.100n, an.7 or 3IIIIK u B eboTBeTeTBHE ¢ npueTaTa Ha 17.02.2010 r. npakTika

pa K®H ornocno npuiaranero na 41,100y, an.4, .3 or 3K

“Tpanccmpoii Aemomamuxa u Monmanxcu” A/



Ipes oxromepu 2007 r. BB — Codust npue Haumonanen Kojexe 3a KopnopaTHBHO yHnpas/ieHHe, KOHTO ¢
3agb/LKHTeIen 32 nyGamunnTe Komnanuu. “Tpameerpoii AM” AJl mpuema Hanuosaanus Kofexc 3a

KOpNoOpaTHBHO YNpaBJeHHEe H e H3BLPIIBA JefiHOCTTA CH B CLOTBETCTBHE C HEIOBHTE pHBHDDEJlﬁH.

ﬂpyMECTBOTU € NpHeJo H CclIa3Ba I'IporpamaTa 3a npujaaraHe Ha MeRIAYHAPOAHO NMPH3HATHTE CTAHIAPTH 34

H06pO KOPNOPATHBHO YIIpaBJIeHHE,

Cnaszpanero Ha Komexca ce oTYMTAa Ha NPHHUOHIA ,coa3Baii miaM obOsicHsiBaii”, KoliTo 03nayasa ue
NpernopbLKHTe Ha KOJeKea c¢e CcHasBaT, a HpPH OTK/JIOHEHHe HIH Hecma3BaHe, PBKOBOJCTBOTO 00SICHSIBA

NpHYHHHETE 32 TOBA.

B To3u otuer e npeacraBseHa HH({JOPMEIHHH 3a npHjaraHe Ha Haumonaauust Konexc B KOpHnopaTHBHOTO

ynpagjeHne Ha ,,Tpancerpoift ApramaTura u MonTa:ku” AJl,
JeficTBHaTa HA PLKOBOACTBOTO M CIIY:KHTeIHTe HA ,, Tpancerpoii Apramatuka 1 Mouraxu” AJl ca B nocoka

YTBbpANABAHE HA NPHHIHIOHTE 34 I[Oﬁpl] KOpPIOPaTHBHO YHIpaBJIeHHE, MOBHUIABAHE HA JAOBEpPHETO HAa

AKIHOHEPHTE, WHHBECTHTOPHTE H JIHUATA, 3AHHTEPECOBAHH OT YIIPABJIEHHETO H JlleliHOCTTA HA ,I[py}RECTBOTO.

“Tpancempoti Asmomamura u Monmacu” AL



Cvovporcanue cmp.

I'nasa ITEPBA

KOPTIOPATUBHH PHKOBOJICTBA 4
T pancerpoii Asramaruka u MonTaxu” AJl e ¢ eAHOCTENEHHA CHCTEMA HA YIIPaBIIEHHE,

Nopajn KOETo NPenopbKUTE 3a JIBYCTENEHHA CHCTEMA Ha YIIPaBIEHHUE Ca H3KIIIOUEHH OT TO3H

JIOKYMEHT.

EfHOCTeneHHA cHeTeMa 4

['nasa BTOPA

OJIMT U BBTPEILIEH KOHTPOJI 8
Inasa TPETA

3AILUTA ITPABATA HA AKITMOHEPUTE 9
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PA3BKPUBAHE HA UHDOOPMAILIUA 11
I'naBa [IETA

3AMHTEPECOBAHM JIMIIA 12

“Tpancemport Asmomamura u Monmasicu™ AJ]



I'naea nvpea
KOPITOPATHBHH PBKOBO/CTBA
“Tpancerpoii Asromarnka u MonTtaku” AJ[ uma efHOCTENeHHA CHCTEMa Ha YNPABICHHE, MOpajH KOCTO

MpenophKuTe 3a JBYCTENEHHA CHCTeMa Ha ynpasienue Ha Kozekca He ca NpHIOXHMH 3a J[pyxecTBOTO U ca
M3KITIOYEHH OT TO3M JOKYMEHT.

Ednocmenenna cucmemda

ChBeTHT Ha IUPEKTOpHUTE AeiiCTBa B 1107132 HA aKLMOHEPUTE H ce CboOpassiBa ChC 3aHHTEPECOBAHUTE JTHLIA.
CbBET HA IHPEKTOPHTE

1. @yskuun 1 3aQbIIKEHH

1.1. CbBETHT HA JAUPEKTOPUTE YMPABISBA HE3aBUCUMO U OTTOBOPHO JPY/KECTBOTO B ChOTBETCTBHE C YCTAHOBEHMTE
BH3MSI, LIENH, CTPATETNN HA JPYIKECTBOTO U MHTEPECHUTE Ha aKI[MOHEPUTE.
“Tpancempoti Asmomamuxa u Monmaoicu” A/l npunaea masu npakmuxa.

1.2. CbBETHT Ha AMPEKTOPUTE YCTAHOBSABA U KOHTPOJIMPA CTPATErHYECKHTE HACOKH 3a Pa3BUTHE HA JPYIKECTBOTO.
“Tpanccmpoti Asmomamuxa u Monmascu " A/l npunaza mazu npakmuxa.

1.3. CbBETBT Ha AMPEKTOpPHTE CJelBa Aa YCTAHOBU TNONWTHKATA HA JPYKECTBOTO B 00JAcTTa Ha pucka M 1a
KOHTPOIHPA U3rPAKIAHETO U (YHKLIMOHMPAHETO HA CUCTEMATA 3a YIIPaB/ICHUE Ha PUCKA U BLTPCIIEH OJIUT.
“Tpancempoii Asmomamuxa u Morwmaxcu” Al] npunaza masu npaxmuxa. C pewenue na OCA, nposedeno na 25
cenmemepu 2009 2. u na ocrosanue wn. 40 oc. om 3axona 3a wesasucumusm Quuancos ooum, Cesema Ha
Oupexmopume Ha OpYICECMEOMO USNBIHACA (QYHKyuume Ha odumen xomumem . Hspabomen e u Oeticmsd
lpagunnux 3a paboma Ha OOUMHUA KOMUMEM.

1.4. CbBeTbT Ha JMPEKTOPUTE OCHIYPsBA CTA3BAHETO HAa 3AKOHOBHUTE, HOPMATHBHHUTE W JAOTOBOPHHUTE 3a/{BIDKECHHUS
Ha JPYKECTBOTO.
“Tpanccmpoti Aemomamuxa u Monumadcu” A/l npunaza masu npakmuxa.

1.5. ChBETHT Ha AUPEKTOPHUTE € OTTOBOPEH 3a Ch3[aBaHETO M HAASKAHOTO (YHKUMOHMpaHe Ha (PUHAHCOBO-
MH(OPMALUOHHATA CUCTEMA Ha JPYXKECTBOTO.
“Tpancempott Asmomamuxa u Monwmasicu™ A npunaza masu npakmuxa.

1.6. CbBeThT HA [AMPEKTOpHMTE JaBa HACOKHM, Of00psBA M KOHTPOJIMpPA H3NbBIAHEHHWETO Ha: OM3HEC [U1aHa Ha
NPY’KeCTBOTO, CAENKH OT ChIIECTBEH XapaKTep, KAKTO U APYTH AEHHOCTH, YCTAHOBEHH B YCTPOHCTBEHUTE MY aKTOBE.
“Tpancempoti Asmomamuxa u Monmasteu™ A npunaza masu npakmuxa.

1.7. CeBeTsT Ha IMpPEKTOpUTE Ae(PHMHMPA MOJMTHKATA Ha APYKECTBOTO MO OTHOILIEHWE HA Pa3KPUBAHETO Ha
undopManus ¥ BPb3KHTE ¢ MHBeCTHTOpHTE. IIpefocTass Ha aKUMOHEPUTE M3UCKBaHATA MO BpeMme U Qopmar oT
YCTpOMCTBEHNTE aKTOBE Ha APY/KECTBOTO HH(MOPMALIA.

“Tpancempoti Aemomamurxa u Moumaocu” AJ[ npunaea masu npakmuxd, CRA36AUKY GCUNKU HOPMAMUGHU
UBUCKBAHUA NO OMHOULEHUE HA PASKPUBAHEMO HA UHPOPMAYUAL..

1.8. Tlo Bpeme Ha cBOsi MaHuar uneHosere Ha CBBETa Ha AMPEKTOPUTE CE PBLKOBOJAT B CBOATA AEHHOCT OT
OGLIONPHETHTE NPUHLUITH 3@ TOYTEHOCT 1 YNPaBEHCKA 1 NPO(EeCHOHAIHA KOMIIETEHTHOCT.

IMpenopruntento e ChBETHT HA JAMPEKTOPUTE A NpHEME U crassa ETH4eH Koaekc.

“Tpanccmpoii Aemomamuxa u Monwmaoicu” A npunaza masu npaxmuxa. Paspabomea ce Emuuen xodexc.

1.9. ChBeThbT Ha AMPEKTOPHUTE CE OTUUTA 32 cBOsATa AeliHocT npen O610To chOpaHne Ha aklIMOHEepHTe.
“Ipanccmpoii Aemomamuxa u Monmaxcu” AJ] npunaza masu npakmuxa.

“Tpancempoii Asmomamua u Monmaoicu™ AJ]



2. M360p u ocBoGoxaaBaHe Ha ieHoBe Ha CbBera HA AHPEKTOpHTE

2.1. O6uioTo chrbpanie Ha akLHoHepHTe H30upa n ocBoboKkaBa yieHosere Ha ChBeTa Ha AMPEKTOPHUTE, CHOOPA3HO
3aKOHA M YCTPOHCTBEHUTE AKTOBE HA JPYIKECTBOTO, KAKTO U B CHOTBETCTBHE C NPHHIHMIIHTE 32 HENPEKbLCHATOCT M
yeToiiunBocT Ha padoraTta Ha CbBeTa Ha AMPEKTOPUTE.

“Tpancempoti Asmomamuxa u Monmasicu” Al npunaza masu npakmuxa.

2.2. B pmorosopuTe 3a BB3JaraHe Ha YIPaBIEHHETO, CKIIOUBaHM C uineHoBeTe Ha ChBETa HA JMPEKTOpHUTE, Ce
ONpe/IeNSIT TEXHUTE 3a/(bIDKCHIA H 3a71a4H, KPHTEPHUTE 32 PA3MEpPa HA TAXHOTO Bb3HArPAKICHUE, 3a/IbJKEHUATA UM
3a IOAJIHOCT KbM JPY’/KECTBOTO H OCHOBaHHATA 32 OCBOOOKIaBaHe.

“Tpancempoti Aemomamuxa u Monmaoicu” Al npunaza masu npakmuxa.

3. CTpykTypa H KOMIETeHTHOCT

3.1. Bpost Ha uneHoBeTe M CTPyKTyparta Ha ChBeTa Ha JUPEKTOPUTE Ce ONpEeNeNaT B YCTPOHCTBEHUTE akToBe Ha
JIPYKECTBOTO.

“Tpancempoii Aemomamuxa u Monmaoen” A npunaza masu npaxmuxa. bposm na uienogeme u Cmpykmypama Ha
Cwveema na dupexmopume ca onpedeneruu ¢ Yemasa na Jlpyoicecmeomo.

3.2. CnerasbT Ha u3bpanust ot O6uoTo chbpanne ChLRET HA JUPEKTOPHTE TPsORa fa rapaHTHpa HE3aBUCHMOCTTA U
De3NnpUcTPacTHOCTTA HAa OLEHKHTE W JeiiCTBUATA HA HErOBHTE YJNEHOBE 0 OTHOLUIeHWE (YHKLHOHHPAHETO Ha
Jpy#ecTBOTO. BposT M KayecTBaTa Ha HE3aBUCUMHMTE [JMPEKTOPM CNEABA Jla rapaHTUpPaT HHTEPECHTE Ha
aKLHOHEPHTE.

“Tpariccmpoii Aemomamuxa u Monmasicu” A/ npunaza masu npaxmuxa.

3.3. CpBeThbT Ha OMPEKTOpUTE TPAOBa Ja OCHTYpH HAJJIEKHO pa3feieHHe Ha 3ajauydTe M 3aJb/DKCHHITA MEXIY
cgonte umeHoBe. OcHoBHA (YHKIMS HAa HE3aBUCUMHTE JMPEKTOPH € Jla KOHTpOJMpar JelHcTBUsSTA HA
M3MBJIHUTEIHOTO PHKOBOACTBO U Ja yuacTBaT e(peKTUBHO B paboTaTa Ha APYIKECTBOTO B ChOTBETCTBHE C MHTEPECUTE
M npaBata Ha axiMoHepuTe. IlpenopbuuTenHo € mpeicenatenst Ha CbBeTa Ha JMPEKTOPUTE Aa Objle HE3ABUCHM
JHPEKTOop.

"Tpancempoii Aemomamuxa w Monmasicu” AL npunaza masu npaxmuxa.

3.4. KoMneTeHUMuTE, NpapaTa 1 3albJDKeHUATa Ha yleHoBeTe Ha ChBeTa HAa JUPEKTOPUTE ClICABAT H3HCKBAHHATA HA
3aKOHa, YCTPOHCTBEHUTE aKTOBE M CTaHAapTHTe Ha Ao6paTa npodecHOHaIHa U YIIPaB/EHCKA NPAKTHKA.
“Tpancempoti Aemomamuxa u Monmaxcu” AJ] npunaza masu npaxmuxa,

3.5. Unenosere Ha CbBeTa Ha AHPEKTOpUTE TPAORa a MMAT NOAXOASLIM 3HAHUS H OMWUT, KOWTO M3HCKBA 3aeMaHaTa
OT TAX NO3UIHA.

Cnepn u3bupaHeTo UM HOBHUTE uneHoBe Ha ChBETa Ha AMPEKTOPUTE CleiBa [a MPeMHHAT BbBEXIalla mporpama o
paBHU U JUHAHCOBU BBIIPOCH, CBBP3aHH C JEHHOCTTA Ha APYKECTBOTO.

[TosuiuaBaHeTo KBaIM(UKaLMsITa Ha YieHoBeTe Ha CbBeTa Ha JIMPEKTOPHTE ClIe/IBa Jia Ce Hachpyasa.

"Tpancempou Aemomamura u Monmaxcu” AJ] npunaza masu npaxmuxa.

3.6. Unexosere Ha CbBera Ha AupekTopHTe TpsbBa ja pasmonarar ¢ HeoOXOAMMOTO BpeMe 3a M3IbJHEHHE Ha
TeXHHUTE 3a/auil U 3aibiokeHns. [IpenopsuuTenHo e ycTpoiicTBEHHTE aKkToBE Ha APY/KECTBOTO Jia onpenelsrt 6pos Ha
Jpy’KecTBarTa, B KOUTO uneHoBeTe Ha ChBeTa Ha AMPEKTOPUTE MOraT a 3aeMaT PbKOBOHH TO3ULIHH.

“Tpanccmpoii Asmomamuxa u Moumaosicu” Al npunaza masu npaxmuxa.

3.7. Mi36opbT Ha uneHoseTe Ha CbBeTa HA TUPEKTOPUTE Ha JPYIKECTBOTO CTABA MOCPEACTBOM Ipo3paiHa Mpolenypa,
KOSTO OCHIypsiBA OCBEH BCHYKO OCTaHalo HaBpeMEHHa H JIOCTaThbyHA WMH(OpMalMs OTHOCHO IHUYHHTE U
npogecHoHalHUTE Ka4YecTRBa Ha KaHJUJAaTHTE 33 4leHoBe. BposT Ha mocnenoBaTelHUTE MaHAATH HA YIEHOBETE Ha
ChBera Ha QUPEKTOpHTE creiBa fa ocurypu edexTHBHa paboTa Ha APYKECTBOTO M CMA3BAHETO HA 3aKOHOBHMTE
HM3HMCKBAHHUA.

“Tpancempoii Asmomamura u Moumasicu™ A



“Tpancempoii Asmomamuxa u Monmasicu” AJ] npunaza masu npaxmuxa.

4. Br3parpamaenue

4.1. PasMepsT M CTPyKTypara Ha Bb3HArpax/JeHusATa Ha 4ieHoseTe Ha CbBeTa HA AMPEKTOPUTE ce Of0OpSBAT OT

Obuoro cLbpanue Ha APYKeCcTBOTO.
“Tpanccmpoiit Asmomamuxa u Moumasicu” AJ] npunaea masu npaxmuxa.

4.2. B chOTBETCTBHE ChC 3aKOHOBUTE H3UCKBAHMs M 00paTa NPaKTHKa HAa KOPOPATUBHO YIPABIECHHE PA3MEPBT H
CTPYKTYpaTa Ha Bb3HArpaXIAeHUATA CCABA 12 OTUHTAT:

4.2.1. 3aabioKeHusTa M IPUHOCA HA BCEKH eIMH 4ileH Ha ChBeTa Ha AUPEKTOpHTE B

JeliHOCTTa U pe3yNITaTUTe Ha JPYIKECTBOTO;

4.2.2. BuamoxkHOCTTA 32 MOAGOP U 3abpikaHe HA KBANH(QUIMPAHK U JIOSIHU YIEHOBE

na CbBeTa Ha JUPEKTOPUTE;

4.2.3. HeoOxoaumocTTa OT ChOTBETCTBHE Ha MHTEPECUTE Ha 4ieHoBeTe Ha ChBera Ha

JUPEKTOPHUTE U ABITOCPOUHHTE MHTEPECH Ha JIPYIKECTBOTO.

“Tpanccmpoii Asmomamuxa u Monmancu” AJ] npunaea masu KOHCMARMHU Gb3HAZPANCOCHUS. .

4.3. IlpenopbuuTeHO € Bb3HArPaXk/IEHHETO Ha WieHoBeTe Ha ChBETA HA JUPEKTOPUTE A Ce ChCTOM OT JIBE YaCTH:
[IOCTOSAHHA YACT M JOMBIHUTENHH CTUMYJIH,

4.3.1. TpyecTBOTO MOKE J1a MPEN0CTABH KATO JAOMBIHUTEIHO Bb3HArPAXKIAEHHE Ha

wienose Ha ChBeTa Ha MPEKTOPHTE AKLUH, ONLMK BbPXY aKLMH H IPYTH MOAXOAALM GHHAHCOBH HHCTPYMEHTH.
4.3.2. PeqbT 32 ocurypsiBaHe M M3M0JI3BaHe Ha JONBIHUTEIHH CTUMYJIH OT YIEHOBETE

Ha CbBeTa Ha AMPEKTOPUTE Ce PErJIaMEeHTHPA OT YCTPOHCTBEHHTE aKTOBE HA APYIKECTBOTO.

"Ipancempoti Asmomamuxa u Monmaoeu™ ANl npunaea masu npaxmuxa. Bv3naspascoenuemo ce cvemou om edna
Komnonenma — nocmosnua yacm. flo ceza na unenoseme na CJI ne ca npedocmassinu akyuy, onyuu 6bpxy akyual u
Opyau nooXo0AWYU PUHAHCOBU UHCIRPYMEHNIL.

4.4. Buauarpaxiennsita Ha HE3aBUCHMHUTE JIMPEKTOPH Ca MOCTOSIHHM U OTPa3fBAT YHYACTHETO B 3aCEaHus,
H3MBIHEHUETO Ha TEXHMTE 3a/1a4H /1a KOHTPOIMpPAT ACHCTBUATA HA M3IBLIHUTENHOTO PHKOBOACTBO M Ja ydacTBar
eeKTHBHO B paboTaTa Ha Apy:KecTBOTO. Te He MoMyyaBaT JONBIHUTENHH Bh3HATPAK/ICHHS OT ApYKeCTBOTO.
“Tparncempoi Asmomamuxa u Monwmasicu” AJ] npunaza masu npaxmuxa.

4.5. PaskpuBaHeto Ha MH(OpMAlLMsi 33 BB3HATPAKJIEHMATA HA 4ieHoBeTe Ha ChBeTa Ha JIUPEKTOpUTE € B
CBOTBETCTBUE ChC 3aKOHOBMTE HOPMH H YCTPOHCTBEHHTE aKTOBE Ha APY’KECTBOTO. AKIHMOHEpUTe TpsiGBa 1a MMAT
JIECEH OCTBII 10 MH(OPMALUATA 32 Bh3HAIPAXKACHUSTA.

“Tpancempoii Aemomamuxa u Monmavicu” AJl npunaza masu npaxmuxa. Hugopmayus sa 6BIHAZPAACOCHUAMA HA
C ce npedcmass 6 200UUIHUADUHAHCOB OMYEM HA OPYIICeCmEomo.

5. Konduinkt Ha uHTEpECH

5.1. Unenosere nHa CwBeTa Ha JUpeKkTOpHTe TPsOBA Ja M3GsArBaT M A He JIOIIYCKAT pealieH WIIM MOTeHLHaNeH

KOH(JIUKT HAa HHTEPECH.
“Ipanccmpoit Asmomamuxa u Monmaosieu” AJ] npunaea masu npaxmuxa,

5.2. Tlpouesypure 3a u3dsreane W paskpuBaHe Ha KOH(IMKTH Ha HHTEpecH cneiBa ga 6bAaT perilaMeHTHpaHu B
YCTPOHCTBEHHTE aKTOBE Ha JIPYKECTBOTO.
“Ipancempou Asmomamuxa u Monwmasicu” AJ] npunaza masu npaxmuxa.

5.3. UneHosere Ha ChBeTa Ha AMPEKTOpUTE TpsiGBa He3abaBHO Ja PasKpuBAT KOH(GIMKTH Ha HHTEpeCH W Ja
OCHTypsBaT Ha aKUMOHEPHTE NOCTBII A0 MHGOPMALH 32 CACIKH MekJly APYKECTROTO M ujeHope Ha CbBeTa Ha
JUPEKTOPHTE HJIM CBBP3aHH C HEro JIMIA.

“Tpancempoii Aesmomamuxa u Moumaoieu™ AJ] npunaza masu npaxmuxa.

“Tpancempoii Aesmomamura 1 Monmamcu” AL



5.4. Beexn koHQIMKT HA HHTEPECH B JPY>KECTBOTO ClIe/Ba 1a ce paskpuBa Ha ChBeTa Ha JUPEKTOPHTE.
“Tpancempou Aemomamuxa u Monwmanieu” A npuraza masu npakmuxa.

5.5. TloTteHuuaney KOH(MIUKT HA MHTEPECH CBLIECTBYBA TOTaBa, KOraTo JPY/KECTBOTO Bbh3HAMEpsBA 14 OCBIIECTBH
ClIeMKA C FOPHAHYECKO JIMLE, B KOETO:

(a) unen Ha ChBeTa HA AMPEKTOPHUTE HITH CBBP3aHHU (3aHHTEPECYBaHH) C HEro JMUa UMat (PMHAHCOB HHTEPEC;

(6) unen na ChBera e wieH Ha YpaBuTeNeH chBeT, Hansoped coper wid ChBET HA IHPEKTOPUTE. -
“Tpancempon Asmomamuxa u Monwmaoicu™ A npuaaza masu npakmuxa.

6. Komurern

6.1. TIpenophuntenHo e paborara Ha CbBeTa Ha JUPEKTOPHMTE Jla Ce MOANOMAra OT KOMUTETH, kato ChbBETHT Ha
JPEKTOpHTE Onpefielis HeoGX0AMMOCTTa OT TAXHOTO Ch3/laBaHe ChOOPa3HO crennpuKaTa Ha JIpyKeCTBOTO.
6.2. CBbBETHT Ha AMPEKTOPHTE Cle/Ba [a Cb3ajie MOHE KOMHTET MO OJMT, BKIHOUBALL HE3aBUCHM(1) AUPEKTOP(H) U

eKCHepTH.
6.3. KomurernTe OM clelBajo Aa ce Ch3IaBaT Bh3 OCHOBA Ha MHCMEHO OMpeAeeHa CTPYKTypa, 06xBaT OT 3aja4u,

HaunH Ha (GYHKIMOHMPAHE U NPOLEIyPH 3a OTYUMTAHE.

“Tpanccmpou Asmomamuxa u Monumasicu™ A/l npuraza masu npakmuxa. C pewernue na OCA, nposedeno na 25
cenmemepu 2009 2. u na ocrosanue un. 40 dc. om 3axona 3a Hesasucumusm uuancoe ooum, Cesema Ha
Oupexmopume Ha OpPy*Cecmsomo usNbiHAGA (QyHKyuume Ha odumen xomumem . Hspabomen e u ce npuiaza
IIpasunnux 3a paboma Ha OOUMHUSL KOMUME.

“Tpanccmpoit Asmomamura u Monmaoicu™ AL



I'naga emopa
OJHUT U BETPEIIIEH KOHTPOJI

|. KopriopaTuBHHTE PBKOBOJACTBA, MOANOMAraHH OT KOMHMTETa 110 OIMT, NMUCMEHO MoTHBUpaT mnped OOwoTo
chOpaHde MNpeitoKeHUeTo cM 3a u300p Ha OJMTOpP, KATO C€ PHKOBOAAT OT YCTAHOBEHHTE H3UCKBAHMSA 32
npoecHoHaNU3bM.

“Tpancempoii Aemomamuxa u Mowmaicu” AJl npuraza masu npaxmuxa. Cwv3dadenusm Odumen xomumem,
usbpan na Toowunomo Obwo cvbpanue na axyuonepume 3a gunancosama 2008 2., nposedeno na 25 cenmemspu
20092., noonomaza Cveema Ha dupexmopume 8 usbopa Ha ooumop 3a ciedsawjama GuHacosa 200UHa.

2. XKenatenano e ja ce npuiara poTaloHeH IPHHLMII NPU NPEUIOKEHUATA U H360pa Ha BLHILEH OUTOP.
“Tpancempoti Aemomamuxa u Monwmaxcu” AJl  npunaea masu npaxmuxa. Besxa zoduna pbxkosoocmeomo
pasenesicoa u 06eveOa NPeOnoNCeHUs OM PasIuYHU 0OUMOpU U Cled GHUMAMENHO npeyenseane ce usbupa Hai-
nodxodawus, xotimo da 6voe npednooicern 3a usbop om OCA. Odumopume ce usbupam om OCA 3a ecaxa
unancoga 200una.

3. IlpenopsuuTenHo € W3rpakKAAHETO HA CHCTEMa 3a BBTPELIEH KOHTPON, KOATO Ja rapaHtipa e(ekTHBHOTO
(pyHKUMOHMPAHE HA CHCTEMHUTE 32 OTUYETHOCT M pasKpuBaHe Ha uH(popMaLus,

4. Cucremara 3a BbTPELIEH KOHTPON ce u3rpaxia M (QyHKUMOHHWpa W C oriel uieHTU(ULHpaHe HA PUCKOBETE,
CHOBTCTBALLM J€HHOCTTA HA IPYKECTBOTO U MOJANOMAaraHe TAXHOTO e(eKTUBHO YMpaBICHHE.

“Tpancempoti Asmomamuxa u Monmasxeu” A we npunaea masu npakmuxa. Kem momenma nama uszpadend
CUCIMEMA 30 6bIMPEULEH KOHMPOIL.

“Tpancempoii Asmomamuxa u Monmaoieu™ AJ]



I'naea mpema
3AIUTA IPABATA HA AKITHOHEPHTE

1. 3amuTa NpaBaTa HA AKIHOHEpHTE

KopnopaTHBHHTE PHKOBOACTBA FAPAHTHPAT PABHONOCTABCHOTO TPETHPAHE Ha BCHYKH aKLHOHEPH, BKIIOUMTEIHO
MUHOPHTAPHHUTE H Yy*ACCTPAHHUTE AKLHOHEPH, H Ca JThKHU 113 3AlUTABAT TEXHUTE npasa.
“Tpanccmpoii Aemomamuxa u Monmaosicu " A npunaza masu npakmuxa.

2. 060 exOpanne HA AKIHOHEPHTE

2.1. Beuuky aKIMOHEPH MMAT NpaBso Aa ydactsar B O6LIOTO chOpanye Ha akUHOHEPUTE 1 Ad M3pasABaT MHEHHETO

c.
“Tpanccmpoii Asmomamuxa u Mormansicu " A npuraza masu NPakmuxda.

2.1.1. AKUMOHEpUTE C TIPaBO HA FNIaC MMAT Bb3MOXKHOCT Ja YNPAXKHABAT NMPABOTO CH Ha I71ac Ha O6uioTo crbparue
Ha JIPY)KECTBOTO M Upe3 MpeJICTABUTENIH.
“Tpancempoii Aemomamuxa u Monmasicu " A npunaza masu nPakmuxd.

2.1.2. KoproparnBHUTE PBKOBOJACTBA OCHLIECTBABAT eekTMBEH KOHTPOJ, KaTo cCh3aasaT HeoOXopumara
OpraHM3alys 3a IJIaCYBaHETO HA YIBIHOMOUIEHHTE JIMLA B CHOTBETCTEHE C MHCTPYKIMUTE HA AKIIMOHEPUTE MK 1O
paspelLeHHTE OT 3aKOHA HAUYUHH.

“Tpanccmpoit Asmomamuxa u Mounmancu” A npunaza masu npakmuxd.

2.1.3. KopropaTHBHUTe PLKOBOACTBA W3TOTBST MPABMIA 33 OPraHM3MPAHETO M NPOBEKIAHETO HA PElOBHUTE H
u3pbHpentuTe OGmY chOpanis Ha aKUMOHEPUTE HA JIPYKECTBOTO, KOHTO rapaHTUPaT paBHOMOCTABEHO TpeTupaHe
Ha BCHYKW AKIMOHEPH W MPABOTO Ha BCEKH OT aKLMOHEPHTE 1a H3PasH MHEHHMETO CH MO TOYKHUTE OT HEBHMUSA PEL HA
O6uoro cebpanue.

“Tpancempoii Aemomamuxa u Monmanicu” AJl npuraza masiu npaxkmuxa.

2.1.4. KopriopaTHBHUTE PHKOBOJICTBA OPraHU3MPAT NPOLEAYPUTE i PE/ia 3a MPOBEKANE HA 06uioTo chbpanue Ha
AKLIOHEPHTE 10 HAYHH, KOWTO He 3aTPy/HABA WIIH OCKBIISBA HEHYXKHO INaCyBaHETO.
“Tpancempoii Asmomamuxa u Monwmaoicu™ A/l npuraea masu npakmuxa.

2.1.5. KopriopaTiBHHTE PHKOBOJACTBA NPEATIPHEMAT NeifCTBHA 32 HAChpUABAHE yyacTHETO Ha akuuoHepu B OBuoro
chBpaHye Ha AKUMOHEPHTE, BKJL. Ype3 OCUrypsBaHe Ha BB3MOXKHOCT 3 AUCTAHIMOHHO [IPHCHCTBUE UPE3 TEXHHUECKH
cpejicTBa (BKJI. MHTEPHET) B CJIyHauTe KOraTo TOBA € BB3MOXKHO U HEOGXOIMMO, ¥ He MpOTHBOpeYH Ha T. 2.1.4. ot
nacrosius Kozexc.

“Tpancempoti Asmomamuxa u Mowmaoicu”™ AJl we npunaza masu nPAKMuKA, K02amo ce cv3oade HOPMAMuUGeH
peznamenm i uMa HadedcoHa U CU2ypHa MEXHUMECKA Bb3MOUCHOCH.

2.2. [IpenopbuUTEIHO € BCHUKH 4/IEHOBE Ha KOPNOPAaTUBHUTE PhKOBOACTBA /1A IPUCHCTBAT Ha obmuTe chOpanus Ha
AKLMOHEPHTE Ha APYKECTBOTO.
“Tpancempoti Asmomamuxa u Mornmasicu " AJT npuraza masy npaxmuxa.

2.3. Matepuanu Ha ObuoTo chOpaHue Ha aKIMOHEpUTE

2.3.1. TekcToBeTe B MUCMEHHTE MAaTepuasu, CBbP3aHH C AHEeBHMA peil Ha O6uioTo cubpanue, cieipa ga Onaar
KOHKpeTHH U scHu, 6e3 Ja BBBEKAAT B 3a0/yKIACHUE AKLUOHEpHUTE. Beuyku mpeuiokeHust OTHOCHO OCHOBHH
KOPIOpATUBHU CHOMTHA CE€ MPEJACTABAT KAaTO OTACIHM TOUKH B JHCBHMA PEL HA Obworo cbbpaHue, B T.H.
MpeNOKEHHETO 32 paslpeelsHe Ha neyanba.

“Tpanccmpoii Asmomamuxa u Monmacu” AJl npunaza masu npakmuxa.

“Tpancempoti Asmomamura u Monmavicu™ A/l



2.3.2. JIpyxeCTBOTO NOAABPIKA HA MHTEPHET CTPAHMIATA CH CIICIIMAHA CEKIMS OTHOCHO MpaBaTa Ha akLHOHEepHTE 1
yuacTieTo M B O6L10TO chOpaHne Ha aKIHOHEPUTE.
“Tpanccmpoti Asmomamuxa u Monwmaosicu” ALl npunaza masu npakmuxa.

2.3.3. KoprnopaTuBHHTE pPBKOBOJCTBA CBLACHCTBAT HA AaKUMOHEPHTE, OBJACTEHW OT ChAa 3a BKJIIOYBAHE HA
JOM'bAHNTENHHU BLIIPOCH B AHEeBHUS pell Ha ObuoTo chbpanue.
“Tpancempoti Aemomamuxa w Mowmaxcu” AL npunaza masu npaxkmuxa.

2.4. KoprioparuBHUTE PHKOBOJCTBA rapaHTHPAT MPaBOTO HAa aKMOHEPUTE Jia ObAAT NH(POPMIPAHN OTHOCHO B3CTHTE
perenus Ha O0L0TO chOpaHHe HAa aKLMOHEPHUTE.
“Tpancempoti Asmomamuxa u Morwmaoicu” A/l npunaza masu npaxkmuxa.
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Itasa wemesvpma
PASKPHBAHE HA HHO®OPMAITHA

1. KopriopariBHuTe phKOBOACTBA yTBHPXKIABAT NMOJIMTHKATA 33 PA3KPHBAHE Ha HHPOPMALHA B CHOTBETCTBHE CbC
3aKOHOBHTE H3HCKBAHUSA U YCTPONCTBEHUTE aKTOBE,
“Tpancempon Aemomamuxa u Monmascu” AJ] npunaza masu npaxmuxa.

2. B choTBeTcTBHE C NpHeTaTa MoJIMTHKA 1o T. | KOPIIOPaTHBHUTE PBKOBOJACTBA Ch34ABAT U NOAALPMKAT CHCTEMA 3a

pa3kpuBaHe Ha UHQpOpMAIHI.
“Ipancempoii Asmomamura u Monwmaoweu” ALl npunaza mazu NPaKmuxa.

3. Cucremara 3a paskpuBaHe Ha HHObOpMauus TpsGsa ja FapaHTHpa paBHOMOCTABEHOCT HA afpecaTHTe Ha
nH(opmManuaTa (aKUHOHEPH, 3aHHTEPECOBAHN NI, HHBECTULMOHHA OOIIHOCT) M 212 He MO3BONSBA 3M0YNOTPEOH ¢
BBTPELLHA HHDOpMALHSL

“Ipancempoti Asmomamuxa u Monmaoweu” AJl npunaza masu npaxmuxa.

4. KopnopatueHuTe peKOBOACTBA TPIGBA J1a FAPAHTHPAT, Ye CHCTEMATa 3 paskpuBane Ha uH(OpMAlHs OCHIypsBa
[bJIHA, HABPEMEHHA, BAPHA W pasOupaema WHQOpPMAlKs, KOATO [ABA BLIMOKHOCT 33 0GEKTHBHM M MH(OPMUpaHH
pELIeHHS 1 OLLEHKH.

Ipancempoii Asmomamuxa u Monwmaieu™ AJ] npunaea masu npaxmuxa.

5. KopnopaTnshnTe pbkOBOACTBA yTBBPKAABAT H KOHTPOJHPAT CHA3BAHETO Ha BBTPELLUHH TPABKJIA 3 U3TOTBAHE Ha
TOMHIIAATE M MOKAMHHUTE OTYETH M pela 3a paskpuBaHe Ha WMHG(OPMAUMS N0 HAYMH, KOHTO na rapairupa
CrnasBaHeTo Ha T. 2.

“Ipancempon Asmomamuxa u Mowmasicu” AJl npunaza masu npakmuka.

6. IlpenopbuuTeHO €, KaTO YacT OT CHCTEMATa 3a paskpuBaHe Ha WH(oOpMalus, pa3paboTBaHETO H NOAABPAKAHETO
Ha MHTEPHET CTpaHHLa Ha IPYKECTBOTO C YTBLPAEHO ChAbPIKAHUE, 0O6XBAT U NEPHOIMYHOCT HA pa3KpHUBaHATa upes3
Hes uH(popmanus. IIpenopsuntento e PasKpuBaHaTa Ype3 HHTEPHET CTPAHMLATA Ha JPyKECTBOTO undopmarus ja
BKJIHOUBA Hall-MaJIKO:

JaHHH 34 IPYKECTBOTO;

A@HHHM 38 aKUIMOHEPHATA CTPYKTYpa;

YCTPOHCTBEHHTE aKTOBE HA JIPYIKECTBOTO;

JIaHHH 32 YIPABUTETHUTE OPraHu;

CYETOBOJHH OTYETH [1OHE 3a MOCNEHUTE 3 FOAUHK;

Marepuanute 3a npeacrosumte o6um cbOpaHus Ha aKUMOHEpUTE Ha ApyxectBoto. Muhopmauus za
B3ETUTE PEIIeHNs OT obLiMTe ChOpaHHs HAa aKUHOHEPHTE [OHE 3a MOC/IeHUTE TPU FOAHHY;

VVVVYY

> HH(OPMALHS 32 OJIUTOPHTE,
> HH(DOPMALHS 38 NPECTOSALM CHOUTHS:
> Bakna nndopmarusi, cebpsana ¢ geifHocTTa Ha JIPYKECTBOTO.

“Tpancempoui Aesmomamuxa u Mowmaneu” AJl  npuraza masu npaxmuxa. Humepnem cmpanuyama na
OpyJIcecmeomo e WWW.transstroyam.com

7. JIpy*ecTBOTO NEPHOAUYHO Clle/Ba A PasKpuBa HHMOPMAIHs 3a KOpMopaTHBHOTO ynpasienue, Paskpusanero na
HHQOPMAaLKA 32 KOPTOPATHBHOTO YNpABICHHE CTaBA B CHOTBETCTBHE C NPUHLMIA ,Cla3Bail nin obscHsBail”.
IIprHuMn®T H3kckpa B clyyail Ha HecmasBaHe Ha HAKOW OT npenoprkuTe Ha Kostekca na ce mpenctasu ofscHenne
3a TOBA.

“Tpancempoii Asmomamuxa u Monwmasicu” AJl npunaca masu npakmuxa.

“Tpanccmpoii Aesmomamura u Mowmazeu” All



Thasa nema
3AHHTEPECOBAHH JTHIJA

1. KoprnopaTuBHOTO yrpaBiieHUe OCHUTypsBa e(EeKTHBHO B3aHMOJIEHCTBHE ChC 3aMHTEpecoBaHUTe NHLA. KbM Tasn
KaTeropHs Ce OTHACST OMpENeNeHH TPYMH JIMIA, HA KOHTO APYHKECTBOTO AMPEKTHO Bb3JeiCTBA M KOMTO OT CBOS
CTpaHa MOraT Ja TMOBIHMAAT HA JNEHHOCTTa MY, B T.Y. JIOCTABYMLM, KIHEHTH, CIYKHTE/IH, KPSAUTOPH, IPynH 3a
obuiecTBeH HaTWCK W Apyr. JpyiecTBOTO MIAEHTH(HIMPa KOW ca 3aUHTEPECOBAHUTE JMLUA C OTHOLIEHHE KbM
HeroBaTa ACHHOCT Bb3 OCHOBA HA TAXHATA CTEreH U cepu Ha BIAMSIHUE, PONS U OTHOLIEHHE KbM YCTOHUMBOTO My
pasBUTHE.

“Tpancempoii Aemomamuxa u Monmaocu” AJ] npunaza masu npakmuxa.

2. B cBosta MOMMTHKA CHOPSMO 3aMHTEPECOBAHMTE JMUA KOPHNOPATHBHMTE PHKOBOACTBA Ce CLOOPA3ABAT ChC
3aKOHOBHTE u3uckBanus. JloOpata mnpakTHKa Ha KOPNOPaTMBHO YNpaBleHUE H3MCKBA ChoOpa3sBaHe ChbC
3aMHTEPECOBAHMTE JIMLA B COTBETCTBHME C IIPHHLUIIUTE 32 IPO3PAYHOCT, OTYETHOCT U BU3HEC eTHKA.

“Tpancempoii Asmomamuxa u Moumaoicu™ AJ] npunaza masu npakmuxa.

3. TIpenopb4uTENHO © B CHOTBETCTBHE C Ta3H MONNTHKA KOPHOPATHBHHTE PHKOBOACTBA jia U3PabOTAT H KOHKpETHM
MpaBuiia 3a OTYHTAHE HHTEPECHTE HA 3aHHTEPECOBAHNTE JIHLA, KOUTO MPaBHJIA [a OCHIYPST U TSIXHOTO MPHBIHYAHE
NpH peliaBaHe Ha ONpeie/eHH, U3UCKBALLH TTO3ULNATA UM BIIPOCH.

Tesu npasuna ciesisa aa rapanTupar 6ananca MesxJly pasBHTHETO Ha APYKECTBOTO U HMKOHOMHYECKOTO, COLUANTHOTO
M €K0JI0roc0o6pasHOTO pa3BUTHE Ha CpejiaTa, B KOATO TO (DYHKIMOHHKPA.

“Tpancempon Asmomamuxa u Monmadicu” AJ] we npunaza masu npaxmuxa.

4. KopriopatiHuTE PHKOBO/ICTBA MOAABLPKAT EKTUBHU BPB3KH ChC 3aMHTEPECOBAHUTE LA, [IPEnopbuHTENHO €
NEPHOAMUYHO, B CLOTBETCTBUE CBC 3aKOHOBHTE HOPMH M J00para MexAyHapoJHa NpaKTHKa 3a pa3KpuBaHe Ha
uH(opMaLHs OT HEQUHAHCOB XapaKTep ApPYKECTBOTO ha WH(POPMHUPA 32 HKOHOMHUYECKH, COLMAIHU M eKONOrHYHHU
BBLIIPOCH, Kacaelll 3aMHTEpPeCOBaHWTE JIMLA, Karo Hanpumep: Gopba ¢ xopynuusTa; paGoTa chC CHYKHTEIHTE,
ZIOCTABUMUNTE  KIIHEHTHTE; COLMANIHATA OTTOBOPHOCT Ha IPYKECTBOTO; ONA3BAHETO HA OKOJIHATA Cpesia.
“Tpancempoii Asmomamuxa u Monmasicu” AJ] we npunaza masu npakmuxa.

22.04.2020 .
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