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|.O0mm nmosoxeHus.

Hacrosmiara mporpama e pazpadboTeHa B ChOTBETCTBUE C M3UCKBAHUATA Ha
11.100H an.4, 1.3 na 3IIILIK u onpenenss OCHOBHUTE 1€ W MPUHIIUIKM Ha
n00po  KOpPHOpaTWBHO yIpaBieHue Ha ,,Toprorepm” AJl cbIIacHO
M3HCKBAaHUATA Ha MEXTYHAPOIHO MPU3HATUTE CTAHIAPTH U IIPH CIIa3BaHE Ha
pasmnopenduTe Ha ObJITapCKUTE 3aKOHOBH U TTO13aKOHOBU aKTOBE.

»loprotepm” AJl pasriexnaa J0OpPOTO KOPIOPATUBHO YIIpaBJICHHE KaTo
CBBKYITHOCT OT B3aWMOOTHOIIEHHUS MEXIy YIPaBUTCIHUS OpraH Ha
IPYXKECTBOTO OT €IHAa CTpaHa W HETOBUTE aKIMOHEPU, MOTCHIIMAIHU
WHBECTUTOPH M 3aMHTEPECOBAHM JIUIIA OT JIPyTa.

Hacrosmata mporpama 3a  100po  KOPIOpPaTHBHO  YIIpaBICHUE
MPEACTABISIBA paMKaTa, B KOSTO C€ IMOCTaBAT IEIUTE HA JPYKECTBOTO,
OTpeneNnsaT C€ CpeacTBaTa 3a IIOCTUTAaHE Ha TE3W IEJId WU CE CIeIIT
pe3yJaTaTure.

I1.1lemm.

OCHOBHM NPHOPUTETHH 1LIeNH Ha ,,Toprorepm’ A/l ca:

1.PaBHOIIOCTaBEHOCT HA BCUYKH AKIIMOHEPH.

2.I'apanTHpaHe npaBaTa Ha aKIAOHEPUTE.

3.J1lo6pa nndopmanoHHa 00€3MeYeHOCT Ha AKIIUOHEPUTE.

4.1Ipo3payHOCT U MyOJUYHOCT HA MPOILIECUTE CBBP3aHU C Pa3KpUBAHE HA
uH(popmanusra.

S.IloompsiBane Ha YCHEHIHWTE CTOMAHCKHA JIEWHOCTH Ha IPYKECTBOTO,
0a3vpaHu Ha B3aMMHA U3roja, OOUIM MHTEPECH U MOCTUraHE Ha IeJIUTE Ha
IPYXKECTBOTO.

6.EdexkTuBeH KOHTpOJI OT CTpaHa Ha BBHIIHU OpPraHU W aKIUOHEPHUTE
BbPXY JEMHOCTTA HA YIIPABUTEIHUS OPraH.

7.1loBuiIaBaHe JOBEPUETO HA  AKUHUOHEPUTE, HWHBECTUTOPUTE U
3aMHTEPECOBAHNUTE JIULA.

1. ITpunIuny.

[IporpamaTta e pa3paboTeHa TMpWU U3NOJI3BAHE MPUHUMUIIUTE Ha
Opranuzanusita 3a MKOHOMHYECKO ChbTpyaHH4ecTBO U pazsutue /OMCP/ u B
ChOTBETCTBUE ¢ HalMoHamHUs KOJEKC 3a KOpPIOPATHBHO YIPaBJICHUE Ha
“boearapcka gonmosa 6opca-Codus” A/l

OCHOBHUTE IPUHIIUIM B IpOrpaMara ca:

1.OcurypsiBane Ha 0a3a 3a €()EKTHBHO KOPIOPATUBHO YIMpaBJICHUE HA
IPYXECTBOTO.

2.006e3neyaBaHe paBHOMOCTABEHO TPETHPAHE HA BCUUKU aKIIMOHEPH.

3.3amuTa npaBaTta Ha aKIIMOHEPUTE.



4.0OcurypsiBane CBOEBPEMEHHO W TOYHO pa3KpUBaHE Ha MH(pOpMAIus IO
BCUYKH BBIPOCH CBBP3aHU C AEMHOCTTA Ha JPY>KECTBOTO B T.4. PE3YJITATH OT
JefHOCTTa, (UHAHCOBOTO IIOJOXKEHHE, COOCTBEHOCT M YIIpaBJICHHUE HA
JPY>KECTBOTO.

5.EdextuBHO B3aMMOJEICTBHE CbC 3aMHTEPECOBAHWUTE JIMLA 34
yBeJInyaBaHe 0JaroChbCTOSHUETO M YCTOWYMBO Pa3BUTHUE HA JIPYKECTBOTO.

6.01UT ¥ BTpPEUIEH KOHTPOII

7.KoMmeTeHTHOCT U €eKTUBHO YIpaBJIEHHWE Ha JPY>KECTBOTO OT CTpaHa
Ha YIpPaBUTEIHUS €KUIl, KOHTPOJ BBPXY AEHHOCTTAa MYy U OTYETHOCT MpE[
aKIMOHEPUTE.

IV .3amaun:

1.YTBbpKaBaHE HA MPUHLUIIATE HA JOOPO KOPIOPATUBHO YIPaBJICHHUE
Ha JIPy>KECTBOTO.

2.3acunBaHe IOBEPUETO Ha UHBECTUTOPUTE U JINLATA 3aWHTEPECOBAHU OT
YIPABICHUETO Ha JIPY’KECTBOTO.

3.CBoeBpeMeHHO pa3KpuBaHe Ha MH(GOpPMaLUs OT JPYKECTBOTO CBbP3aHa
C IJIOCTHATa My JIEMHOCT M OKa3Ballla BIMSHHE BbpXYy OopcoBaTa IieHa Ha
aKIUNTE.

4.Cna3BaHe Ha TMPOLEAYPUTE 3a KOHTPOJ JOCTOBEPHOCTTAa HA
(PMHAHCOBUTE OTYETU U3TOTBEHU OT JpyxkecTBOTO chriacHo SITTTLK.

5.0chuiecTBIBaHE Ha €PEKTUBHO MEHMIKBPCKO YIpPAaBIEHUE OT CTpaHa
Ha yNpPaBUTEIIHUS OPraH.

6.0cCbIeCTBABAaHE HA NUPEKTHA BPbB3KA C AKIUOHEPH, WHBECTUTOPU U
3aMHTEPECOBAHM JIMIA YPE3 CTUMYJIMPAHE ,,[TOJTUTUKATA HA OTBOPEHU BpaTH .

V .KOHKpeTHH MEPKH U MEPOTIPUSITHS 32 U3ITBIHEHUE Ha MPOrpaMara.

Ne SATAYA MEPKH CPOK | OTTOBOPHUK
1. VYTBbpKIaBaHe Ha NpUH- | 1.AkTyanusupane rnpu Heooxoau- | [locrosHen | M3n./upexrop
LUIIUTE Ha J0OpO KOPIO- | MOCT Ha Iporpamara 3a MeX/yHa- JIBU
paTUBHO YNpPaBJICHHE Ha | POAHU CTaHIAPTH 3a 100pPO KOp-
JIPYXKECTBOTO. IIOPATUBHO YIIPaBJICHUE.
2.CxmouBane u noxaabpxkane Ha | Ilocrosnen | M3n.upektop
noroop ¢ IIJI 3a BomeHe wu JABA1
oOClTy’)kBaHE Ha aKIMOHEepHaTa
KHUT'a Ha JPYKECTBOTO.
2. 3acunBane nosepuero Ha | l.besmpucrpactHo  otHowenue | [locrosHen | M3n.{upekrop

MHBECTUTOPUTE U JMLATA | KbM BCUUKHU aKLMOHEPH, YpE3 ra- JIBU
3aMHTEPECOBAHU OT yIIpa- | paHTUpaHe Ha TAXHaTa
BJIEHHETO Ha JIPY>)KECTBO- | PaBHOIIOCTABEHOCT TP JAOCTBHII Ha
TO. paspemieHa  uHoOpManUs  OT
3aKOHA.

2.0curypsiBane Ha Obp3 u jecel | [loctosinen | M3n.Jlupekrop



JOCTBIT 10 akTyaTHa (PMHAHCOBA U
np.uHbopmanus, HeoOXoauMa Ha
WHBECTUTOPH M 3aWHTEPECOBAHU
JINIIA.

3.0ka3Bane CBbIECHUCTBUE Ha
aKIIMOHEpUTE BBB Bpb3Ka C
OCBIIIECTBSIBAHE HAa TEXHUTE MpaBa
KaTo aKIMOHEPHU Ha JPYKECTBOTO.

ITocTosHeH

JIBU

N3n. {upextop
JIBU

CBOEBpEMEHHO pa3Kpu-
BaHE Ha MHQOpPMALUsA OT
JPYXKECTBOTO.

1.IlpenocTaBsine Ha HEOOXOMMA-
ta uHpopmauuss B KOH, bOb u
L1 B 3aKOHOYCTAHOBEHUTE
CPOKOBE.

2.Cp31aBaHe U IEPUOJUYHO AKTY-
aM3upane Ha WH(POPMAIUATA ITy-
OonukyBaHa Ha MIHTepHET cTpaHu-
1ara Ha JPYXKECTBOTO ChOOPA3HO
CPOKOBETE.

3.ITy6nukanuu B mpecara Ha Mo-
Ba)KHH CHOOIIICHUS B HHPOpMa-
LIMH 32 JEWHOCTTA Ha IPYKECTBO-
TO Hapel C H3UCKYeMUTE OT
SHIOK my6nukamnum.
4.IlombprkaHe pEerucTpH 3a:

- 3aIMUTBAHMS U 3asIBKU 32 HHPOP-
Malusi OT aKIIMOHEPH U 3auHTepe-
COBAHHU JIMIIA.

-marepuainu ot OCA.
-uHpOpMaIUA  H3MpalaHa
K®H, I/l u bDBb.
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ITocTosHeH

ITocTosHeH

IlocTosiHEH

[locTosiHEH

JIBU

JIBU
Cucr.aaMm.

N3n.Iupextop
JABU

JIBU

Cna3BaHe Ha poOLEAYPH-
T€ 32 KOHTPOJI IOCTOBEP-
HOCTTa Ha (PUHAHCOBUTE
OTYETH M3TOTBEHH OT
JIPY>KECTBOTO  CBHIJIACHO
SIITLK.

1.Cnia3zBane Ha pouesypH 3a u3-
TOTBSIHE U IIpUE€MaHe Ha (PUHaHCO-
BUTE OTUYETH C OTJIE]] yCTAHOBSBA-
HE I[IBJIHOTaTa, TOYHOCTTa M
cpoTBeTcTBUETO MM MCC.

[locTostHEH

I'n.caeToBOgUTEN

OcsbuiecTBsiBaHE Ha
e(eKTUBHO MEHUIKbP-

CKO yIIpaBJIEHUE OT CTpa-
Ha Ha YIPaBIEHCKHUS Op-

raH

1.U3rots IlpaBunHuk 3a pabota
B ChOTBETCTBHE C HOPMAaTHUBHUTE
U APY’KECTBEHU JOKYMEHTH.
2.KonTponupa npouecure no pas-
KpUBaHe Ha MH(OpMaIs U KOMY-
HUKAaIHSL.

3.0ch11ecTBsBa LIETUTE U MIJIAHO-
BETE OMOBECTEHH B MPOCIEKTa Ha
JIPYKECTBOTO.

4 .Ilonawpixa BHCOK mpodecroHa-
JU3BM M JIOSJIHOCT C  OIJIeN
MOBUIIIABAHE  JIOBEpPUETO  Ha
aKLMOHEPUTE, WHBECTUTOPUTE H
JUIaTa 3aMHTEPECOBAHNU OT

[locTostHEH

TlocTosiHEH

IlocTosiHEH

TlocTosiHEH

CA

Ca

CA

Ca




YIIPaBJICHUETO Ha JAPYKECTBOTO.
5.PenoBro mposexaane u Bojene | Ilocrosuen | CJJ
Ha MPOTOKOJIM OT 3ace/laHHsTa Ha
CH.

6.0tuer 3a zgeitHoctra npex akuu- | [Toctosuen | CJ1
OHEPUTE Ha PEIOBHUTE I'OJUIIHA
obum crOpaHus.

OcpmectsaBane Ha qupe- | 1.0¢ucer nHa ,,Toprorepm™ A]l | ITocrosimen | JIBU
KTHA Bpb3Ka ¢ akiuone- | rp.Kiocrenaun e oTBopeH 3a
pHM,  HMHBECTHTOPH W | aKIIMOHEPUTE, WHBECTHTOPHTE U
3aMHTEPECOBaHM JIUIA 3aUHTEPECOBAHUTE JIMIA BCEKH
paboTeH JeH OT ceMuIaTa.

JABU mnpenocraBs uHboOpManys
no Ttenedona, momara u
€JIEKTPOHEH BT 3a CHCTOSHHETO
Ha JPY>KECTBOTO U HEromarta Jei-

HOCT.
Onenka mnporpamara 3a | l.AHamu3 H onenka  Ha | [Tocrosmen | JIBU
KOPIIOPaTHBHO e(eKTUBHOCTTa M H3IMBIIHEHHETO
yIIpaBJIeHHE. Ha TporpaMara 3a KOpPIIOpaTHBHO

yIpaBJeHHe.
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