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MEXAIIHEH AOKTAA 3A AEI,IHOCTTA
HA ooIIEA ACET MEHT4AXMbHT',' - AA

I,I HETOBI4TE AbIIIEPHII APYXECTBA

IIPE3 qETBbPTOTO TPI4MECEIIKIE IIA 2OI4T.,

CbUIACHO rIJI. 100 6. O, ilil. 4) r.2 OT 3IIIIIIK

I. BAXHI,I CbEI,ITIIfl 3A TPYTIATA HA ,,ISA ACET MEIIIIffiMbHT'' - AA,

HACTbIIILIn IIPE3 TIETBbPTOTO TPIIMECETilIE HA 2014 r. (01.10.2014r.'31.12.2014 r.)

B pesynra1 Ha ocbqecrBeHara ocHoBHa Aeftsocr Ha rpy[ara ua,,I{EA Acer MeHuAxMbHT" -A,{ npes

nepuoAa nu qnfgfpToTo rpuMeceque sa20l4 r. ca HacrbnuJlu cneAHI'ITe Ba:KHH cr6trnux 3a rpynara:

- sa 16.10.2014 r., AbulepHoro ApyxecrBo na ,,I{EA Acer ueu*r45MbHr" A,{, ,,I{EA @paHvafi:" -

EOOA r.rMa BrrucaHa npoMrHa n o6croqrercrBaTa s TP xttvr AreHrlur no BnucBaHlltra, Karo npoMeHt

ynpaBl,rrers or Mapruu MureHos KoHAos na -flceH Craros [urvroo'

II. BA)IfiIII CbEIITI[g 3A TPYNATA HA ,,ISA ACET MEIII'IA?MMbIIT" ' AA'

HACTbIIIIJII,I OT HAIIAJIOTO HA @IIHAHCOBATA TO&IHA AO KPA.fl HA qETBbPTOTO

TPI,IMECEqI{E HA 2014 r.

Ha 18.02.2014 r., uex.qy ,,IIEA Acer MenuAx*ffirn" - AA rn eAHa rGproscKa 6aHrca 6e noAnucaH

aHeKc KbM AoroBop 3a KpeAur-oorpapatfr or 18.12.2009 r. ga 3,000 xun. JIB., KaKro cneABa - ,J-pA Acer

MesulxL6rrr" {{ Aa Bcrbrrr,r B npaBara r,r 3a,(bJDreHutrra Ha Kpe.{mononyqareJr H Aa 3aI\teHH ALIrIepHo

Ap)DKecrBo, Karo ro ocraBa connAapeH .4IrbxHHK 3a IIeJII,If, pa3Mep Ha KpeAlrra. Cponrr Ha KpeAHTa ce

.tp.,rf"n*"" a rc 30.06.2014 r. KpeAr,rrsr e o6egneqes c aKrI,tBH, co6crBeHocr Ha Ap)DICecrBa or rpynara Ha,,I{BA

Acsr MeHslZararrrr' - AA , KaKro H Ha rperr,r nr,rqa. Vqpe.qsBa ce HoBo o6egneqerme Bbpxy KpeAHTa - 3aror Bbpxy

B3eMaHr,r{ Ha Ap)Dr(eflBa or rpyflara ua ,,[-pA Acgr Meruaprutrrr' - ArI[, KaKro H Ha'Iperu JIIdIra.

Ha 18.02.2014 r. uex4y I{BAAcer MesuAxirrbllT - AA n eIiPla rbproBcKa 6auxa 6e noAnucaH aHeKc

K6M AoroBop 3a LrHBecrr,rrIHoHeH KpeALrr or 01.12.2010 r. s pa3Mep sa 3,321 xItJI. eBpo, Kalcro cneABa -

,,I_FA Acgr Menq.ryrrrarrr' - 44 Aa BcrbnH B npaBara I,I 3aAlJDKeHHtfia Ha KpeAu:ronorryuareJr H Aa 3aMeHI{

AbrrlepHo Apyr(ecrBo, Karo ro ocraBa coJrr4AapeH .IITDIGI,IK 3a IIeJII{I pa3Mep Ha KpeAHTa. flpouenx ce HaqHHa Ha

[OrzICtBaHe Ha KpeAI{r4 3a KoeTO cTpaHI{Te noAn}ICMT HoB nOIaCI{T€JIeH rUIa}I, npHnOxeHI'Ie KbM AOTOBOpa'

Kpegrrrr e o6eineqes c [noreKa B6pxy aKrHB - He,{BIDIo,IM I,IMor, 3aJlor Bbpxy aKTHBI'I - co6crseHocr Ha

ApyrcecrBa or rpyrara Ha ,J-pA Ace,r MeHr,lprurcrrr" - A,{, 3tlJlor Bbpxy aKrI{BI'I' co6crseHosr Ha rpsru nHIIa.
yqpe.qssa r" noro o6egneqeuue Bbpxy KpeAlrra - 3arJlor Bbpxy B3eMaHHt Ha Apy/KecrBa or rpyflara ua ,J-pA Acer

Mermrxurrrr" - A,{, KaKTo lI Harperll JIHIIa.

Ilpes rvrapr 2014 r. ApyxecrBoro-uaftra e u3ntJIHHJIo floeruTe B Kpat sa 2013 f., HeorJIo)I(HI{

aHTpKHMeHTH n 3aAbJDr(eHur no ABara cKrroqeHl,I AoroBopI,I:a 6aHros I,IHBecrI4IIHoHeH KpeAI{r B pa3Mep Ao

749 xvgt.JrB H craHAapreH KpeAr{T sa o6oporun cpeAcrBa, B pa3Mep Ao 1,940 xI,IJL JIB c eAHa rbpfoBcKa 6asxa

Kpearrmre ca ycBoorrtl or Apy)KecrBoro'

Koaconudupan ueatcduueu doxnad za dertaocmma Ha epynamtt npqt qemsbpmamo mpu"ryteceque na 2011 z.
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Ilpes nrapr 2014 r. Apyx(ecrBoro-ruafixa e npeAocraBlrJlo 3aeMLI Ha ABe AbIrIepHH Ayll(ecrBa c o6ut
pa3Mep I1,581 xr{Jr. JrB. Vcroeuqra rro 3aeMr{ ca o6nrpsaun crc cKllaqeHure or Apyx(ecrBoro AoroBopn 3a
KpeAr,tru c ABe rtpfoncnu 6aHxrE. Bgeuauugra no re3rr 3aeMH ca B3alIMHo npuxBaHarl{ B Kpat Ha M.Mapr
2014 r. ct'c cbrrlecrByBarrlu Me)rqy crpaHrrre pa3rrern BcJreAcrBr,re noKy[KH Ha o[peAeJleHu aKTIIBII or Beqe
rpoAaAeHr,rTe AbrrIepHH Apyll(ecTBa.

B rcpax Ha Qenpyapu 2014 r. Creerbr Ha AHpeKTopHre Ha .qpyxecrBoro e pa3ruIeAiIJI QuHaHconoro
cbcrorHue Ha AbrqepHoro Apy)Kecrro ,,I{EA Trpronur" - EOOI. B pe:ylrar Ha HanpaBeHLIt aH,uII{3 Ha
HarpynaHnTe zary6u a orpr,rrlareJrHH HerHu ar(rvtBvt, KaKTo H Bb3 ocHoBa Ha rloiq/qeHa oI{eHKa or He3aBHcI{MLI
orleHnTeJrr,r e B3eTo perueHr,re HanpaBeHara r,rHBecTHrIHr B ToBa AsIIIepHO Apy)KeCTBO nO IIeHa npnAO6nnaue
nrna 31 4ereunpu 2013 r.sa27,346 xnJr. JrB..qa 6rae o6esqeHa na 100 0/0. B ctutoro BpeMe Ctnerlr sa

Ar4peKTopr,rre cneABa Aa ce aHrorupa c oceo6oxAaBaHe Ha ApyxecrBoro or ra3u HHBecrI4III,Is npe3 2014 r.

' 
Ilpee uapr 2014 r. rpynara e rrpoAaJra cBoero AbrqepHo ApyxecrBo I{BA TrproBnt - EOOA.

CrrlacHo n3BbprrreHa orIeHKa or npoSecr,roHarHu orIeHr,rreJIH na3apHara qeHa Ha ra3LI HHBecTHIIHI e eAuH
JreB, 3a KoJrKoro e cKJrpqeHa cAeJrKara. 9pes I{FA Trpronnr - EOOA rpy[ara e KoHTponupana v neftHu:re

AbrrIepHH ApylrcecrBa I{EA,{e6e.neq - EOOA, ISA KanapHa - OOA u ZHrerpa.n Eurapnr - EOOA. 3arosa
flpn n3rorBrHero Ha Hacror[Iu"s Sunancor orqer pbKoBoAcrBoro Ha rpynara e o6egqenruo Ha[bJIHo cBotra
lrHBecrrrrur B 116A Trpronnr - EOOA, nopaAu Korro rr, 3aeAHo c nefiHure AtIqepHH ApyxecrBa He e
KoHcoJrr,rAnpana. PrxosoAcrBoro Ha rpy[ara r,rMa AoroBopeHocr 3a noKynKa Ha onpeAeneHl,I aICTI,IBH,
seo6xoAnnar,r 3a ocbuecrBsBaHe na AefiHocrra ft or seqe npoAaAeHlrre AbIrIepHH ApyxecrBa. 3aAutxenucra
3a re3H noKyilKx ca B3arrMHo npHXBaHaTr,r cbc cbrqecTByBarqs MexAy cTpaHuTe pa3qerlr. B ctuloro BpeMe B
p$yirrar Ha ocso6o)KAaBaHero or ra3u nHBecrHrIHt I{ cBbp3aHHTe c roBa HarpynaHI,ITe sary6r,r u
orpurlarenHure HerHr,r aKTHBu Ha AbrrlepHr,rre ApyxecrBa, B Aena Ha co6crneunql{Te Ha rpyrlara ca
Hacrbrrr{Jrn noJlo}orreJlnu npoMeHH sa 24,3 43 XI,IJI. JIB.

.{rulepHoro Apy*"":p^.FA OpuT:uT: 'l^IO9A npoAaAe_nprr:Y?at^ ot.t:.to5 o/o or
Karr.rrua Ha ApyxecrBoro o,lFA OpaH.rafis ryj'^- 9OA. 

Cyel^nqoaq{gu:{SA Opanuafi: " - EOO,{ ne
npr{TexaBa 4rnoBo yqacrue B ApyxecrBoro ,,IIFA @panuafir }Or" - OOA: O6cromencrBoro e BnHcaHo Ha
24.06.2014 r. s TP ruu Aresqur no BrHcBaHHflTaB naprr,rAara Ha,,I{EA Opan.rafis IOr" - OOA.

Ha 1.09.2014 r. .qrrqepHoro ApyxecrBo ,JIEA OpaH.rafio"- EOOA 3arBapt cneAHwlr rsproBcKu
o6err: ,,IIEA XaJrvr" rp.Pyce, HoxoAqrrr ce r rp.Pyce, yn."AreKcaHApoBcKa" J\b93,nopaAn LBTHqaHe Ha

AOTOBOpa 3a HaeM.

Ha 30.09.2014 r. .qtuepHoro ApyxecrBo ,,I{FA @panuafir'o- EOOA 3arBapt crIeAHHtr tbproBcKH
o6err: ,,I{EA fa6pono" rp.fa6poeo, HoxoArrq ce B rp. fa6pono, yr."Pa4eqxa" No l8,nopaAn IBTHqaHe Ha

AOTOBOpa 3a HaeM.

Ha 16.10.2014 r., ArulepHoro Apyx(ecrBo na ,,I{EA Acer uesuAxMbHr" AA,- ,,IIEA Opauuafis" -

EOOA nMa BnrrcaHa npoMrHa s o6crosreJrcrBara s TP rrM Aresr{ns no BnHcBaHHtra, Karo flpoMeHfl
y[paBr,rrenr or MapruH Murenoe KonAos Ha.f,ceu Crasos .{utuon.

flunu're reKcroBe Ha yBeAoMJrenr4flTa, Konro ca rry6nurcyBaHn B eJIeKTpoHHI,ITe pefucrpl{ Ha K(DH,
BOE - Co$r,rr AA u uuQoprvraquoHHr.rre areHqr,rv, vpes rurarSopun,,X3News", ,,FIorerHH" ua llHoecrop, ca
Ha pa3noirox(eHue Ha ye6 crpauuuara Ha,,qEA Acer MesuAxMbHT" A,{: www.cbaamg.com

IIII. B.JIJTflHTLE. HA BA}I(HII CbEIITI[f, 3A TPYTIATA HA ,,IFA ACET MEIIIIAXMbHT'
- 1r.{, HACTbIIILIU IIPE3 TIETBbPTOTO TPIIMECETIIIE IIA2014 r. BbPXY PE3yJITATI,ITE B
KOi{COJrrrlu{P AJrnfl. orrHAHcoB orrrET

,,I{EA Acer MennAncMbHT" - AA e,lp})KecrBo-MairKa", Koero e I00% co6crseHr,rK. uvrMa 3a rleJr Aa
KoopALrHHpa rbproBcKara, vrnBecrvrquoHHara u $uHaucosara AeftHocr Ha AbrrlepHr,rre cn [peA[purrH.s.
OcnosHara r{eJr, c Ko.sro e cb3AaAeHo ,,I{EA Acer Menu,{xMbHT" - AA, e npu,Ao6unaHero Ha AsroBH
yqaQTvrfl, rrpecTpyKTypHpaHero, pa3BilT[eTo, ynpaBJreHneTo r4 KoHcyJrTHpaHeTo Ha AbrrlepHr.r Ap)D(ecTBa,
QuuaucrpaHero Ha ApylrcecrBa, B Kor{To ro ytracrBa, KaKTo n peuwnr4paHe Ha npuxoAr,r or JTHIIeH3Hu raxcu B
ro3n cMHcbJr ocHoBHr,rre flpuxoAr,r Ha rpynara ua ,,I{EA Acer Mesr,r.qNrr,rbrr" - A,{ ce Qoprr,rr,rpar or

Kouconudapau nearcduuen doxnal sa defiaocmmn Ha zpynamn npa qemcbpmorno mpuruecet ue Ha 2014 z.
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AbrqepHnTe My ApylKecrBa, KaKTo r,r or rpern Jrr.rqa. OcHoBHara c$epa sa Aefinocr: Ha AbIrIepHLrre ApyxecrBa
e npogaxc6ara ua gpe6no Ha xpaHHTeJrHu r{ HexpaHr.rreJrHlt croKl{ rlpe3 Bepnra Mara3uHI,I, npHHaAJIexaIqI,I Kr"M
Trproocrca rvrpexa I{EA.

L' CrruacHo KoHcoJrnAnpaHrlf, MexAnneu $uHaHcoB orr{er Ha rpynara ua,,I-pA Acer MeHtAxttbHT" -

A,{, sa ABaHaAecerre Meceqa, 3aBbprrrBarqu ua 31 geneiraapu 2014 r., rpy[ara e peaJII,I3LIpaJIa npnxoAu B
pa3Mep sa 32,720 xnJr. JreBa, Koero npeAcraBJrf,Ba cnaA Ha np[xo.{I,ITe c oKoJIo 28 % cnpflMo cblrl}ts
orqereH nepuoA sa 2013 r., Koero e B pe3yJrrar Ha 3aKpI,IBaHe ry6eu1u o6ertn H npeKpartBaHe oneparl,rBHa

Aefisocr r ry6erqn perroHn. Epyrnrarr Mapx Ha npogax6ure 3a ABaHaAecerre Meceqa sa20l4 r. e B pa3Mep
sa 26% (sa crrqur nepHoA sa 2013 r. e 29%o). PasxoAr,rre sa AefiHocrra 3a ofierHltt neproA Ha rpynara
B:r3JrH3ar sa 8,913 xr,ur. JreBa rcaro safi-roJrrM Aflr B pa3xoAl,Ire HMar pa3xoAI,ITe 3a nepcoH:ur B pa3Mep Ha
3,333 xul. JrB., cJreABaHH or pa3xoAr{Te 3a BGHrrrHr,r ycJlyru B pa3Mep na 2,263 xI{JI. JIB. 3a AsaHaAecerre
Meceqa ua 2014 r. rpynara e peaJrn3r,rprura orpurlareneu QuuaHcoB pe3ynrar npeAu JII{xBeHH ptBXoAH H
o6laraue c AaHbrIH B pa3Mep sa 340 xHJr. JrB., Lr orpr,rrrareJreH QaHaucoB p$yJITar cJreA JIITxBI{ H AaHIIIH B
pa3Mep Ha 1,115 xrur. rs. Btr rprsra c npeA[prerlrre crbrrKu rro npeKpartBaHe na AeftnocrH, KoHTo
reHepupar orpurrarereH Suuaucor pe3yJrrar, rpynara ce crpeMx KbM oBJIaAtBaHe Ha sary6ure.

Crpyrcrypa rra rpyrrara na rrl$A Acer MenngxMbnT" A,{ xru 3l AEKEMBPll20l4r.

,{pyxecrna, yqacrBarqr,r B KoHcoJru4a\vflTa Ha rpynara nrna 31.12.2014 r., Ha KoHTo,,I{EA Acer
MenuAxnarHT" - AA e co6crseHr,rK Ha Kanr,rraJra ca :

,TIIEA Opan.raftr" - EOOA c EI4K 201094225. CeAamu{e H aApec Ha yrrpaBneuue: rp.,{e6ereq,
M."Ycruro",fTU035026, oQr,rc cfpaAa,,JlorucrnueH rreHTbp IIEA". Ynpanurer a [peAcraBnssaq e.f,ceH
Cnasos,&iluos.

,TIIBA Jlorucrnra' - EOOA c EHK 200363605. CeAannqe r4 aApec Ha ynpaBrreHue rp.,{e6e.req,
M."VcrHro",nld035026, oSnc crpaAa,,JlorucrneeH rIeHTrp IIBA". Vnpannren e.{nrtrr,rmp Pycen Fycer.

,TIIEA Cnrqos" - EOOA, c EI4K: 202427024 crc ceAa.rrHrrle o6racr Bernno TrpHoro, o6rqnna
Belnro TrpHono, rp. Belmo TrpHoeo 5000, yl."Errrapne" No 1, npe4craBJrrBaHo or Mapnu Hmoros
MapNHon,

,,PMOMIIPA - 2006'- EOOA, cbc ceAaJrnule H aApec Ha ynpaBJreHr.re: rp. Berurco Trpuooo 5000,
yJI.yn. "XpNcro 6ores" Ne 14, BnHcaHo n Trproncxus perucrbp c EHK 104663104, npe4craBJrrBaHo or
Vnpanurerx HBAfrnO IIETPOB MAPI4HOB,

IIEA Acer
Meunaxrurnr A,lI

I{EA Opan.raftr"
EOOn

Psaoilrpa 2006'
EOOJI

qFA - Canuos"
EOOA

IIEA Jlorncrura
,,EOOA

Konconuilapan nearcduten doKnad sa deililocmmo Ha zpynamo np* qemcbpmomo mpuJuece.tue ,ta 2011 a
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IV. OIIICAHIIE HA OCHOBHIITE PI,ICKOBE IT HECIITYPHOCTI{, TPEA KOI{TO E

I,I3TIPABEHA TPYIIATA IIPE3 OCTAHAJIATA IIACT HA OIIHAHCOBATA TOroIHA

B xo.qa sa o6uqafisara cu Aefisocr rpyrrara Mox(e Aa 6tAe ngloxeHa Ha pa3rar{Hu SI'Iuaucoolt
pHcKoBe. flasapuurr pncK e pr{cKbr, qe cnpaBeAJruBara croftnocr ruu 6tAeIqI,Ire napuqHll noroIII,I Ha

$nHaucouE r,rHcrpyMeHT rqe Bapr,rpar rropaAn [poMeHI,ITe B na3apHI,ITe qeHn. flasapHutrT pI4cK BXJIIoT{Ba

BirnyreH pr,rcK, JrrixBeH pl,tcK r{ rreHoBn pucx. Kpe4vrlavrflT pHcK e pxcKbr, qe eAHara crpaHa no Snuancorur
nHcrpyMeHT ule rrpurrnHu Snuaucona sary6a Ha Apyrara, o clyvafi qe He I{3rIIJIHH AoroBopeHoro
3aAbJrlr(eHlre. JIHrcsnAHurr pHcK e pncKbr, qe fpynara 6u uorla Aa vv,a 3arpyAHenlrt npu nocpeqaHe Ha

3aA6JrxeHH flTa cv no $uHaHcoBI,ITe rIacI,IBH.

Or crpaHa Ha pbKoBoAcrBoro Ha rpynara SnHauconu're pHcKoBe reKylrlo ce u4euruQrqupar,

u3MepBar n sa6ruoAaBar c [oMorrlTa Ha pa3rr,rr{Hr,r KoHTpoJIHI,r MexaHI,I3MIt, 3a Aa ce onpeAeJlflT aAeKBarHH

rIeHH Ha ycJryfrre, npeAocTaBrHH oT rpynaTa, rIeHaTa Ha IIpITBJIeqeHHTe 3aeMH I,I Aa ce oIIeHtT aAeKBaTHo

Soprran're Ha [oAAbp)KaHe Ha cso6oAHrare Jrr{KBI,IAHII cpeAcrBa, 6eg Aa ce Ao[ycKa HeonpaBAaHa
KoHrleHrpaqHt Ha AaAeH pHcK

flolu:llxara Ha rpynara e Aa onoBecuBa BbB Quuaxcooure clt orqerl,I c[paBeArl,IBara croftHocr sa

QunaHcorure aKTuBr{ vrrTacvrBvt, Haft-seqe 3a Kolrro cbqecrByBar KorHpoBKI,I Ha rIa3apHLI qesu. KoHIlenq[tra

3a crrpaBeAJrvrBura croftuocr npeAnoJrara peaJrn3r,rpaHe ua QuHaucoBI,ITe nHcrpyMeHTH upes npo4ax6a. B

noBeqero cnyqau o6aue, oco6eno no orHorrreHr.Ie Ha rbproBcKI,ITe B3eMaHI{t It 3aAbJIxeHItt, KaKTo It

KpeAHTHTe, rpyrrara oqaKBa Aa peaJfi4zvrpa resa SunaHconn aKTI,IBH rrpe TflxHoro IItJIocrHo o6paruo

r,r3rrJrarrlaHe r{Jru noracrBaHe BbB BpeMero. 3arosa re ce npeAcraBtr no rtxHara HoMItH€uIHa HJII'I

aMoprrnnpyeua crofiHocr, aKo roBa e o6ocnosaHo. folsuara qacr or SuHauconure aKTIIBII H nacHBIl ca

KparKocpoqHr{ no cBorra ctrqHocr (mproncna B3eMaHHt, 3aAbJIx(eHI,It H KparKocpoqHu 3aeMH), nopaAI't

Kotro Moxe Aa ce rrpueMe, qe rflxHara cnpaBeAJu,rBa crofiHocr e npn6lusure.rHo paBHa na 6a.naucoBara HM

crofinocr. flpu 4urocporrHnre [peAocraBeHn 3aeMlr npu6rttsureJlHara oIIeHKa Ha cnpaBeAJlllBara HM

crofiuocr e qpe3 AlrcKormupaHero Ha rexHnre 6r.qerqu napLIqHH [oroIIU Ha 6ara ycpeAHeHI,I na3apHl{

JTHXBeHT{ nporleHTr,I KbM Aarara Ha 6arasca.

Vsefl uqexa KoHKypeHIInq

TeMnosere Ha pa3BHTHe Ha KoHKypeHrIHrra n cQepara Ha AefiHoct Ha rpyrlara ,,[EA Acer
MeHnA4urur" - Ar{ r{ AbrrIepHHTe My ApyxecrBa ca AHHaMHqHH. HasnldsaHero Ha na3apa Ha MHox(ecrBo
qprqecTpaHHr,r Bepnru, flpeAnararqu cxoAHr.r ycnyrll n npoAyKTI,I, KaKTO I,I pa3BUTueTO Ha HTKOH MeCTHH

Bepnfr.r Mara3HHH 3a rbpfoBnr Ha 4pe6Ho, ca Sarropl,ITe onpeAenf,Irln 6IasHec cpeAara, B KoflTo pa6orrr

AbrqepHuTe ApyxecrBa na,,I]FA Acer Meun.qxlatnr" - AA

,,IIBA Acer Mesu4rcMbHT" - AA e ,,Apy)cecrso-Mafirca" vr vrua 3a IIeJr Aa KoopAHHLIpa rbproBcKar4
HHBecrLtrIHoHHara u Snnancosara AefiHocr Ha AtulepHnre cI.I npeAnpnllflu. OcHosHara qeJI, c KoflTo e

cb3AaAeHo ,,lFA Acer Meuu4xrMbHT" AA, e npu4o6nnauero Ha AIJIoBI{ ycacrvs., npecrpyKTypl,IpaHero,
pa3Br,rTHeTo, ylpaBJreHHeTo n KoHcyJrTr{paHgTo Ha AbIqepHH Apy}KecTBa, I{HBeCTHpaHeTO B KanIlTfUI I,I

QunancnpaHero Ha Apyx(ecrBa, B Kor,rro ro yqacrBa, KaKTo It peaJII,I3HpaHe npuxoAn no AoroBopx 3a
npeAocraBeHr,r nurleH3r,roHHr,r npaBa Bbpxy rbproBcKa MapKa. Ocnosnrre npHxoAH Ha rpynara Ha,,I{6A Acer
MesnAxurur" - A,{ ce $opuupar or AbrqepHlrre }ry ApyxecrBa, KaKTo I,I or JIuqeH3HH TaKcH rro cruIIoqeHH

AoroBopr,r Ha Apyxecrsoro-Maftrca. OcHorsara ctpepa Ha AeftHocr Ha AbIrIepHHTe ApyxecrBa e npo4ax6ara Ha

.qpe6no Ha xpaHnTerrHvt vt HexpaHnTerHr,r croKr,r qpe3 Bepnra Mafa3HHH, npHHaAIexaIrIH KbM Ttproncxa
Mpeh€ ,,IIEA*, KaKTo u orAaBaHe noA HaeM Ha uMoru 3a rbproBcKa Aefinocr.

o flosH[raBaHe Ha e{enrnnuocrra Ha {uprtreuara nn$pacrpyrrypa no orHoIIreHHe Ha Jrorplcr}IqHa
6asa, qeu'rpaJfilria\Hs, Ha npoqecu c floreHrrr{aJr 3a e$eKTn or uaqa6a I,I AeueHTpaJIH3HpaHe Ha npoqec[ qutro

e$exrurHocr e cBbp3aHa c Aeiuoctra Ha rbproBcKara Mpex(a, uHQopuaIIHoHHH TexHoJrorHI,I u noBItuIaBaHe
rcna-nuQuraqntra Ha eKHrIa.

o Onruuu3upaHe Ha cbrrlecrByBarr{ara Mpe)Ka or rbproBcKu o6erru, 3aKpHBaHe Ha ry6equ rbproBcKu
o6ex'rn, KaKTo r,r [peorAaBaHe Ha Mafa3HHH, Kor,rro reHepnpar cblrlecrBeHlt sary6u or rbproBcKa Aeftsocr.

Kouconudupaa neucduueu doxnad sa dertaocmma Ha epynsma nps qemsbpmomo mpurteceque na 2011 z.
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r ArrprsHo ynpaBJreHr,re Ha KJrHeHTlrre qpe3 lporpaMara 3a JlotJrHocr, Karo ce flpeAJlarar

AonbJrHnreJrHr,r ycnyru, npoMoIILIH, acopruMeHT I{ Apyru uoAo6Hu.

Teiunorere Ha pa3Burue Ha KoHKypeHrIHsra n cQepara Ha Aefinocr Ha rpynara ca Bce rlo- AHHaMI'I.IHII.

B nocleAsnre roAHHr,r HaBJrfl3oxa HsKorKo ocHoBHI{ rryxAecrpaHHu BepHrI,I, KoI,ITo Beqe ca B HalpeAHiula

tfasa Ha KoHcoJrnAr,rpaHe Ha na3apa, npeAJraraIIIH cxoAHIt ycJlyrn ta npoAyKTH. Oqarsa ce c roBa

KoHKypeHrIH{Ta B ceKTopa AonbJrHr,rreJrHo Aa ce yBerI,ItIH. gyNaecrpaHH}rre Bepur}r HaBJII,I3ar n Eslrapnr

cbc cBoHTe e$exrIanHn MoAenI.I Ha:

OpraHnsaqus Ha 6I,IsHec npoqec[.

@opnaaru sa o6ercrn.

HHrerpnpaua r,rHSopnraql{oHHa cl,IcreMa.

Jlorncru.rHa rura'r$opua.

Mex4yuapoAHn noKy[KIr.

Or ocnosHo 3HaqeHlre e ocnryprBaHero Ha KJrroqoBl,t JIoKaIIuu n onrnMtl3l,tpaHe no orHoIIreHHe o6eunre u

onepaTr.rBHHTe pe3yJrTaTH Ha Mara3HHr{Te oT MpexaTa - AeHoHoIIIHH Mara3I,IHH, Mara3IlHI,I 3a eXeAHeBHu

noKy[KLr - T.Hap. convenience stores mn yAo6HHTe Mara3HHI,I, u cy[epMapKerl.I.

Teunonere Ha pa3Bnrue Ha KoHKypeHrllrrra n c$epara sa Aefinocr na ,,I-{EA Acer MeHITAXMIHT" -

A.{ ca orHocr,rreJrHo onpeAeJrr,rMr{, Apyx(ecrBoro pa3BHBa Aeftnocr no I,IHBecr}IpaHe B AbIIIepHH ApyxecrBa,
HaeMoorAaBaHe Ha co6crseHr,r nMora H rrpI,txoAu or raKcl{ no nruIeH3I,IoHHH AofoBopLI. TeMnosere Ha

pa3Bnrae Ha KoHKypeHr{r,rrra n c$epara na Aeftnocr Ha HtKoI,I or AbIrIepHI{re }ry ApyxecrBa ca BHcoKI,I H

ArdHaMfiqHu. HaungaHero Ha na3apa Ha MHo)cecrBo rry)qecrpaHHlr Bepuru, npeAJlaralqil cxoAHI{ ycJlyrlr H

npoAyKTH, KaKTo H pa3Br,rrlreTo Ha HrKou MecTHu BepLrfH MaT,I3HHH 3a TbproBl{t Ha 4pe6Ho, ca Qanropure
onpeAer.str1u 6usHec cpeAara, B Korro pa6our AbrrlepHlrre ApyxecrBa ua,,L{EA Acer MesNaNutltt" - A,II..

3anucu*rocr or cnYx[TeJrlr

B yclonnrra Ha KoHr(ypenrHa HaAnpeBapa eabeKrr.rBHoro ynpaBJIeHHe Ha qoBeIIrKLITe pecypcn e

olpeAennq t[arcrop 3a r,tKoHoMxqecKr.{ npocnepr{Ter. 9oseulK}ur $amop e KrrorloB pecypc, c xoftro rpynara
ua ,,I{EA Acer MennqNMbHT" - A,{ pasuolara. Harpynau[Te 3HaHrfl I,I npaICrHqecKH orrlrr Ha cr)Drurerlile
ca B ocHoBara Ha pa3BuTriero H yc[errrHoro npuJraraHe sa 6ugnec MoAeJIa ua ,,f{EA Acer MeHnAxMbHT" -

AA. B ro3u cMucbn Ha[ycKaHero r,tJrH :ary6ara Ha HrKon or KJIIoLIoBITTe cJlyxlrreJrvt vutvt pbKoBoAI,ITeJIH Ha
rpynara 6u ce orpasnJlo HerarI,IBHo Bbpxy Aefinocrra Ha rpynara.

PrrcosoAHuqr eKr{n Ha Apyxcecrsoro-Mafira H rpylara e I,BfpaAeH upeo6naganaqo or AbJrroroAI,IIItHI,I
Cny;-:uTeJrH B CTpyKTypaTa Ha KOMnaHHsTa. HsrOH oT r{JIeHOBeTe Ha MeHHA)ICbpCK}I' eKUn B rpy[aTa Ca
pa6oreqn B KoMrraHutra or caMoro cb3AaBaHe. flpnsle.reHkr ca v MeHH4:{cbpI{ c AoKa3aH noreHlluiul or
KoM[aHI{r{ c noAo6en npeAMer sa Aeftnoct.

Jlnnnu4en pucrc

Ilurcsurnusr pr,rcK e cBbp3aH crc cnoco6nocrra Ha rpynara Aa nocpeqa reKyullrre cH 3aAbJIx(eHI{t.

flpeme4rr Ha p$ynrarr{Te Ha AburepHr,rre ApyxecrBa Ha ,,I{EA Acet MenuAxutut" - A,{ sa
OTIIETHHS TIEPHOA IIOKUBBA, I{E AbIIEPHNTE MY APY}KECTBA H3NI,ITBAT 3HAI{I,ITEJIHI,I 3ATPYAHEHI,I' AA NOTAC'BAT

TeKyrqr{Te cu 3a,q6JrxeHr{r, KaTo HaMaJrrBaT Bb3MoxHocTI{Te HM Aa [OKpIttT qaCT OT KpaTKOCpOqHI,me CH

3AAIJDKEHI{' C JIHKBI4AHHTE CI,I AKTI,IBI,I.

B rpar Ha ofierHnr rrepnoA Bb3HHKBar rrpeArrocraBKn 3a cb3AaBaHe Ha JIHKBI{AHI{ 3arpyAHeHI,It

orHocHo aKTnBtrre nrn Sopua Ha napurrHr,r cpeAcrBa, nopaAu H3BbpIIreHI,I cbIIIecrBeHH nra[IaHus 3a

Haqr,rcJreHn peAoBHs r{ HaKa3areJrHH Jrr,rxBH flo npocpoqeH 6anxos KpeAI,rr, KaKTo I{ nnaulaHl,Is BbB BpB3Ka c

npeycraHoBcBaHe Ha Aefinocr a ry6eqll rbproBcKl{ o6exru.

Kouconulupau neacduaea lonnal za deiinocmma aa Wnama npq, ,tetnrryrnorft, mpu*tece.,ue no 2011 e.
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flopa4r,r rosa o6crorreJrcrBo, pbKoBoAcrBoro I,I3rII,ITBa ceplIo3HI,I 3arpyAHeHI,It Aa noAAbp)Ka

AocrarbqHo cso6oAHn rtapt,trrHn HaJrHrrHocrH c rleJr ocnryptBaHe Ha nocrotHHa JIHKBHAHocT H noractBaHe Ha

3aAbJDKeHr,r flTA HA rpy[ara B AoroBopeHUTe cpoKoBe.

PrronoAcrsoro Ha rpynara e [peroBapr c noreHqr,raJlHrl KyrryBaqu, c IIeJI lrpoAtD(6a Ha HeABDIUMII

r,rMorr,r H rroracqBaHe Ha 3aAbJDKeHI4t KbM 6aHKosu I,IHcrI'ITyIIHI4.

Pucrc or yqacrlle n o6e4unenrre 3a rbproBlrfl

PeanusupaHero Ha crparerr,rrra 3a pa3Bnrr,re Ha fpynara H KoHKyperrrocnoco6nocma Ha AbIrlepHHTe

ApyxecrBa 3aBr,rcH crrJrHo or fracTr,rero Ha ApyxecrBoTo I4 AbUepHpITe ApyxecTBa B o6eAHnenue sa

TbproBr,r.s. flo.qo6no yqacrue e ycJroBr,re 3a rrocrlraHe Ha noKylrareJlHa cnoco6Hocr, cbrlocraBl,IMa c ra3I'I Ha

rr,rexigyHapoAHu Bepr{rn 3a rbproBn.rr na gpe6Ho, KaKTo H nogbp}€ne cra6slsocr Ha rbproBcKara Mpex€or

o6ercru B rpynara.

Oueparnnen plrcK

Oneparunulr{T pr4cK ce 4eSuHupa Karo 'opucK or Ar.rpeKTHV v$tu I{H,4HpeKTHI{ sary6x, B pe3yJlTar Ha

HeaAeKBaTeH BbTpeIIIeH KoHTpoJI, IIoBeIIKI,I aKT HJIH BSHIIIHO CT6VITUE,,. CETPSTA CE C TEKYIIIHf, KOHTPOJI H

ofleparnBHoro yrrpaBJreHae Ha Aeftuocrra Ha Apyx(ecrBoro. B ro3u cMItcbJI, Karo oneparuBH[I pHcKoBe Morar

.IIa Ce nocoqar Karo:

. pr.rcKoBe or rperrrKH Ha cJIy}I(uTenH

o pHcK oT rroBpeAa Ha It3noJI3BaHH{ L{HBeHTap

o pHcKoBe cBbp3aHI,I c I43[IOJI3BaHI4Te CHCTeMI{ 3a CHTpHOCT

o plrcKoBe cBbp3aHlr c ynpaBJIeHHeTO Ha CKJIaAOBI'ITe HaJIHqHOCTI'I

. pHcKoBe oT KoHTpareHTa H T.H.

C qen oBJraA{BaHe Ha ro3r,r p}rcK npr,r ynpaBJreHuero Ha AbIrIepHI{Te Apy)KecrBa H Ha rbpfoBcKnTe

o6exru, pbKoBoAcrBoro cJreAr,r 3a orrrerHocr Ha KoHKperHHTe orroBopHI,IuI4 3a KJrloqosn 6ugHec flpoqecu.

Ta:n npaxruKa no3BoJrrBa qcHo AenerupaHe Ha orroBopHocru B flpoqeca Ha uKoHoMuqecKara Aeftuocr n

$nprraeHam un<[pacrpyrrypa.

Pncrc or y[paBJreH[e Ha pacrexa

Bpon Ha 4eficrnarrluTe rbproBcKure o6exrn or BepHfara na ,,I{EA Acer MennqxMbHT" - A,{ or 19

B Kpar Ha rperoro rpr,rMeceqne r.a2014 r. ocraBar HenpoMeHeHLI KbM KpaJI Ha qerBtproro rpuMeceque Ha

2014 r.

v. I,IHOOPMAIU{' 3A CKJIIOTIEHII TOJIEMII CAEJIKI,I ME)KAy CBbP3AIIU JIIIIIA IIPE3
qETBbPTOTO TPI,IMECETilIE IIA 2014 I.

flpes usrvl.lHaJroro rpuMeceque, 3a nepuoAa 1.10.2014r. - 31.12.201,4 r. HtMa roJIeMI,I cAeJIKH MexAy
cBbi3aHH Jrr4qa.

27.02.2015 e.

ep.,Qe6eneq

3a rrIIEA Acer Meungxmrnr" A,{

Ilpelce.qare.r ua C,{: Ilrnrmrnre.nen ArrpeKTop 3

(HaaeNta B.iraaena) (KpacurYrup lrp4en)

Koaconudupan uewduuen loxnad sa dertaocmma Ha zpynsma npq .temsbpmomo mpuJneceque na 2011 a.
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