“BPACT-A4” A

MHOOPMAIIUSA

OTHOCHO:

IIpoepama 3a npusiazaHe Ha MeIKOYHAPOOHO
npusHamume cmaHoapmu 3a 006po
KopnopamueHo ynpaejeHue U 3a npuiazaHe
Ha HayuoHanHus KooeKkc 3a KopnopamueHo
ynpaesieHue

IIporpamara € Wu3rOTBEHAa ChIVIACHO W3UCKBaHUATA Ha 3aKoHa 3a
yOJIMYHO IIpe/jaraHe Ha LIEHHM KHW)Ka UM B chOoTBeTCTBUE ¢ [IpuHiunure 3a
KOpIIOpAaTUBHO  ympasieHue Ha  OpraHu3anusara 3a  HMKOHOMHYECKO
CHTPYJHMUYECTBO U pa3BUTHE M OTpa3siBa IOJUTHKATAa, KbM KOUTO IIE C€
npuaspka CpBera Ha aupekropure Ha JIpy)KecTBOTO 3a TrapaHTUpaHe
BB3MOXKHOCTTAa Ha AakKIMOHEpPUTE Ja YIpPaXXHSABAT CBOMTE OCHOBHU IIpaBa,
CBIVIACHO HOpMaTuBHAaTa ypenda u Ycrasa Ha [IpyKecTBOTO.

IIporpama 3a 100p0  KOpPHOpPaTHMBHO  yIpaBJIEHUE IIOAIIOMAra
MEHU/DKMBHTA [0 TrojsiMa CTENeH IIpM OpraHM3MpaHe Ha JeiHOocTTa Ha
OPEANPUATUETO, KAKTO U CHJCHCTBA HA AKIUOHEPUTE NPHU pEeAIU3UpaHE Ha
TEXHUTE IpaBa M 3alUTa Ha TEXHUTE MHTEPECU CpEIly EBEHTYaIHH
3JI0yNOTPeOM M HelenechoOpa3eH MEHWKMBHT, Karo B CBIIOTO BpeMe
JJAaHCHpa 3ayuTaHe TEXHUTE TIpaBa M YIJIECHABAHETO Ha CIOcOOUTE 3a
YIPaXHSBAHETO UM B TSAXHATA ITBJIHOTA.

~bPACT-JI"AJl e mnpuweno u cma3Ba IpaBWwiara U HOPMUTE Ha
Hanuonannusa koxpexc 3a koprnoparuBHo ympasienue (HKKY) ¢ pemenue na
cbBera Ha qupekropure ot 01.02.2010r.

HEJHU U ITPUHIOUIIN HA ITPOI'PAMATA

YTBBpK/IaBaHEe Ha MPUHIMIUTE Ha JOOpO KOPIOPATHUBHO YIIPaBJIECHHUE B
~bPACT-J1"A;

[ToomipsiBaHe Ha yCHIENTHUTE CTOMAHCKU AEHHOCTH Ha J[py>KeCTBOTO;

VYBenuuaBaHe Ha U3rojara 3a aki[MOHEPUTE;

[loBuimaBane Ha JOBEPUETO HA AKIUOHEPUTE, HWHBECTUTOPUTE U JIMIIATA,
3aMHTEpPECOBaHU OT yIIpaBJIEHUETO U AeitHocTTa Ha ,,bPACT-J["A/l;



CtumyiupaHe W peryjupaHe Ha J00puTe  B3aUMOOTHOIUEHHUS — MEXIY
PBKOBOACTBOTO Ha JPY>KECTBOTO, aKLMOHEPUTE U JAPYIrUTE 3aHHTCPECOBAHU
CTpaHHu.

ViecHsBaHe Ha eUKacCHUS HAI30p U [0 TO3U HAYMH - HaChpyaBaHE JIPYIKECTBOTO
Jla U3I0JI3Ba PECypCUTE MO-EPEKTUBHO;

PaBHOMOCTaBEHO TpeTHpaHe Ha AaKIUMOHEPUTE, YIPAKHABAILM KOHTPOJI M Ha
VH/IMBUyQJTHUTE aKLIMOHEPH;

OOHOBsSIBaHE W aJaNTHpaHe Ha MNPAKTUKUTE HA KOPIOPATUBHO YIIpaBICHHUE Ha
JPY’KECTBOTO, 3a Ja MOXE TO Jla OTroBaps Ha HOBHUTE W3UCKBaHHMA U Ja Ce
BB3I10J13Ba OT HOBUTE Bh3MOKHOCTH.

Karo ce uma mnpenBun, dye OBArapckOTO 3aKOHOAATENICTBO BBIUIBIIABA
NPUHITUINTE Ha J0OPOTO KOPIIOPATHUBHO YIPABIEHHE IOCPEICTBOM paslopenouTe
Ha THproBckus 3aKkoH, 3akoHa 3a IyOJMYHOTO IpejJlaraHe Ha LEHHW KHIKa,
3aKkoHa 3a CUETOBOJICTBOTO, 3aKOHA 332 HE3aBUCUMMS (UHAHCOB OJUT U JPYIH
3aKOHM W TIOJI3aKOHOBU AaKTOBE; Y€ TO CIY)KM 3a OCHOBA, Ha KOATO CTHIIBAT
BpTpemHnTe aktoBe Ha ,.bPSACT-JI”AJl — VYcra, IIpaBunHuk 3a paborara Ha
CsBeta Ha qupekropure, [ [paBUIHMK 3a BBTPEIIHUS TPYIOB Pell, €KerojaeH busnec
IUIaH Ha JIPY’KECTBOTO M JpPYyIHW; Y€ HACTosIlaTra I[porpaMa 3a KOPIIOpaTHBHO
yIpaB/ieHHE HaJICTPOIBa OCHOBATa, 3aJI0)KEHA B HOpMaTUBHATa ypea0a U aKTOBETE
Ha JpyxectBoto, cuurame ue ,,bPSCT-JI"AJl ce crpemu ja ciejnsa Hail-noOpure
CTaHJIapTH Ha KOPIIOPATUBHO yMPaBJIEHUE, KOETO C€ IIPOSABABA B CIEIHUTE HACOKH:

KOPIIOPATUBHO PBKOBOJACTBO

.bPSIACT-JI"AJl uma emgHOCTENIEHHa CcUcTeMa 3a ylpaBieHue. JleliHocTra Ha
Jlpy>kecTBOTO ce phKOBOJM U HarpasiisiBa 0T ChBET Ha IUPEKTOPUTE.
1. CobBeThT Ha QUPEKTOPUTE:

- Opranusupa ¥ pPHKOBOJM JEHHOCTTa Ha AKIMOHEPHOTO APY’KECTBO B
ChOTBETCTBHE C BCHYKHM JEiCTBalldi HOPMAaTHMBHU aKTOBE, ycTaBa Ha
JpY’KECTBOTO U pemenuara Ha O6moro chOpaHue;

- OcwurypsiBa u3IBbJIHEHWE Ha pemeHusra Ha OOmoTo cpOpaHue Ha
AKIIMOHEPUTE;

- Pasrexxaa ¥ ppKOBOJIM KOPIIOPATHBHATA CTPATErusl, TOJUIIHUA OI0DKET U
OM3HEC IJIaH;

- [IlocraBs 1enu, CBBpP3aHM C JEHHOCTTA Ha JPYXKECTBOTO; CJEIU
OCBINECTBABAHETO Ha IEJIUTE B ICWHOCTTA Ha JPY>KECTBOTO;

- IlepuoanuHo aHanM3upa pe3yaTaTUTE OT JAECHHOCTTA Ha JIPYXKECTBOTO H
otuuTa (GaKTOpPUTE, OKa3BallX BIUSHUE BbPXY TE3U PE3YNITATH,

- KonTpomupa OCHOBHHUTE pa3Xxoau 3a IOKyNKaTa M mpojaxbara Ha
JTBJITOTPAliHU MaTepUaHU aKTUBU,;

- Omnpenenss u npuema Haii-eeKTUBHATa 3a JPY>KECTBOTO YIPaBJICHCKA
CTPYKTYypa.

- OcwurypsiBa Npenu3Hd CHCTEMH 3a (PMHAHCOBO-CUETOBOJHA JEHHOCT Ha
JPY’KECTBOTO, BKJIIOUUTEIIHO U HE3aBUCUM OJMT, KAKTO U HaJMYMETO Ha
MOJXOMSAIIM CHCTEMH 3a KOHTPOJ, B YaCTHOCT CUCTEMM 3a KOHTpPOJI Ha
pHUCKa, 32 GUHAHCOB KOHTPOJI U 3a KOHTPOJI 110 CIIa3BaHETO Ha 3aKOHA.



- Cuenu 3a epeKTUBHOCTTA Ha PEeXKUMa Ha KOPIIOPATUBHO yNpaBJIeHUE, NIPH
KOITO pabOTH, U U3BBPLIBA HYKHUTE IPOMEHHU.
- KonTtponupa npoueca Ha paskpuBaHe Ha HH(GOpMaLUs U KOMYHUKaIUITA.

2. YneHoBeTe Ha YNPABUTEIHUAT OpPraH IMOIBJIBAT JEKJIapallud C Ie
Pa3KpUBAaHETO Ha ChIIECTBEH UHTEpPEC IO CHENKH, KOUTO 3acsArar
JPYXKECTBOTO, KOraTo TOBa € U3UCKBAHE Ha 3aKOHA.

3. Unenosere Ha ChbBeTa Ha JUPEKTOPUTE CE OTUUTAT 3a JEWHOCTTA CH
IIpeJ aKUMOHEPUTE HAa PEJOBHUTE TOJUIIIHU ChOpaHuUs;

4. KOHKpETHUTE YNpaBICHCKHA PEIICHHUS C€ B3€MaT Ha 3aceJaHusiTa Ha
CeBeTa Ha pJupekTopuTe. 3a TIJIaAKOTO NPOTUYAHE Ha JIEWHOCTTa Ha
JIpY)KECTBOTO JONpPHUHACSH 4YecToTara Ha 3acenanusta Ha ChBera Ha
JUPEKTOPUTE, HA KOUTO IO MPABWIIO MPUCHCTBAT BCUYKH TEXHH YJICHOBE.

5. Enna tpera ot uneHoBere Ha ChBeTa Ha AUPEKTOPUTE Ca HE3ABUCUMU
4yjeHoBe 1o cMuchia Ha 3IITILK.

6. YcraBbT Ha APYIKCCTBOTO € IMPUBCIACH B CHOTBETCTBHE C IIPpOMCHUTC B
3K, ‘

3AIIIUTA ITPABATA HA AKHMOHEPUTE

Ha nposexnpanure o0mu cbhOpaHUs aKIMOHEPUTE UMAT IMpaBo Ja
y4acTBaT U Ja rjacyBaT I10 BCUYKH BBIIPOCU OT JHEBHHUS pejl. AKIMOHEPUTE
IOJIy4aBaT JOCTaTh4YHA M CBOEBpEeMEHHa MHGoOpMalus 3a JaTaTa, MSCTOTO U
JHEBHUA pell Ha o01oTo chOpanue. ChIUTe MMAT BH3MOXKHOCT Jia 3aJaBaT
BBIIpOCH KbM CbBeTa Ha JUPEKTOPHUTE 10 BCHUYKH BBIIPOCH, CBBP3AHU C
JPY>KeCTBOTO U HEropara JeHHOCT. Bcuuky akiimoHepu uMaT paBHO TIpaBoO Ha
ydacThe B paslpelesieHHeTo Ha  medajbaTta Ha  JPYXKECTBOTO,
IIPOMOPLIMOHAIHO Ha MIPUTEKABAHUTE OT TIX aKIIUU.

PAZKPUBAHE HA TH®OPMALUA

PpKoBOACTBOTO Ha J[pyKECTBOTO YTBBPIK/aBa MOJIUTUKATA 32 pa3KpUBaHE HA
nH(OopMaIKsl B ChOTBETCTBHE ChC 3aKOHOBHUTE U3UCKBAHUS M YCTPOUCTBEHUTE
aKTOBE IIOCPECTBOM:

1. CBoeBpeMEHHO MNpeACTaBsSHE Ha 3aIbJDKUTEIHUTE OTYETH M BCSIKa
HOPMAaTMBHO HM3WUCKBaHA JONBJIHUTENHA HHPOpPMAIlUi B OMNPEJCICHUTE OT
3akoHa cpokoBe 10 Komwucusta no ¢uHaHcoB Hama3zop U bwarapckara
®onpnosa bopca.

2. ®wuHaHcoBaTa wuWHGOpMAIMs C€ HW3TOTBS, OJUTHpPa M pa3KpuBa
CBIJIaCHO Hal-I00pUTE CTaHAAPTH 3a CYETOBOJHA OTYETHOCT, pa3KpUBaHE Ha
¢uHaHCcOBa U Apyra uHGOpMAII U OAUT. [ OJUITHUAT OAWT CE U3BHPINBA OT
HE3aBUCHUM OJIUTOp, KOETO 00e3leuyaBa BHHIIHO U OOEKTMBHO MHEHHE 32
HauMHA, 10 KOWTO ca H3rOTBEHH M MpEJCTaBEHU (PUHAHCOBHUTE OTYETH.
I'ogumaure oruern Ha ,bPACT-II”A/] ce omutupar no MexayHapoJIHUTE
CTaH/apTH 3a (MHAHCOBU OTYETH.

3. Ily6nuxanuu:



3aIbJDKATEITHUTE OTYETH U MHGOpMaIMs ca MyOJIMKyBaHU HAa CTPAHULIATE
Ha BOb (X3 News);

3a CBUKBAHETO Ha 001110 ChOpaHUe Ha aKIIMOHEPUTE.
Hacrosmmara nHdopmanus e HepasieinHa yacT oT I'oguinHus GuHgHCOB /OTYET
3a 2010r. na ,,bpscr-/1"A/l.
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