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Hacmosawama dexnapayus 36 KopnopamusHo ynpasneHue ce u32omss 8 cbomeemcmaue ¢ 4. 100H,
an. 8 88 8PB3KA ¢ an. 7, m. 1 om 3akoHq 3a Ny6nuYHOMO npednazane Ha UeHHU KHUKA.

“©EEN” ACUL| pasanenda 006pomo KOPNoOpamueHo ynpaeneHue Kamo 4acm om cbe8pemMeHHama
0enosa MPAaKMUKA, Cb8KYNHOCM OM 83QUMOOMHOWEHUS MeXOy ynpasumenHus op2aH HA OpyWecmseomo,
Hez2osume aKYUoOHepuU, CayXHumenu, KOHMPA2EHMU, NoMeHyuanHu u 6vdewy uHeecmumopu u obujecmseomo
Kamo uano.

B npodvmuenue Ha ceoume ycunua 3G ymebpmoasaHe HA NPUHYUMU 30 A0BPO KOPNOPAMUBHO
ynpaenexHue Ha Opymecmeomo, Cveemvm Ha Oupekmopume Ha “®EEWN” AAICUL| npozpama 3a 006po
KopnopamueHo ynpasneHue.

1. Undpopmauma no yA. 100K, an. 8, 1. 1 oT 3aKkoHa 3a ny6AuuHOTO npeanaraHe Ha LEHHWU KHWXKA

“GEEU” ALCUL, rp. Codua cnassa npuera ot [lpymecTsoto [lporpama 3a npunaraHe Ha
MeX/yHapoAHW NpU3HaTUTE CTaHAApPTH 3a A06po KOpNopaTUBHO ynpasaeHue.

2. Mudopmauua no ua. 100K, an. 8, 1. 2 or 3MNLK

Nporpamata 3a npunaraHe Ha MeXAYHapOAHU NPWU3HATUTE CTaHAAPTM 3a A06PO KOPMOPATUBHO
ynpasnexune Ha “©EEN” AICUL, ce ocHoBaBa Ha onpeaeneHuTe OT GBAraPCKOTO 3aKOHOAATENCTBO MPUHLMNM
3a Aobpo KopnopaTMBHO ynpaBaeHWe NOCPeaCTBOM pasnopeabuTe Ha Tbproeckua 3akoH, 3MMLK, 3akoH 3a
CYETOBOACTBOTO, 3aKOH 3a He3aBUCMMMWA (GUHAHCOB OAWT, M Ha NPUHUMNMTE 3a A06PO KOPMOPAaTUBHO
ynpasneHue Ha OUCP, yTebpaeHu oT KomucuaTa no GUHAHCOB HaA30p.

3. Undpopmauusa no un. 100k, an. 8, T. 3 or 3MNNLUK

B “®EEN” ALCUL, e usrpageHa cucTema 33 BLTPELEH KOHTPOA, KOATO rapaHTupa eQpeKkTUBHOTO
$YHKUMOHMPaHe Ha CUCTEMUTE 33 OTYETHOCT M pasKpMBaHe Ha MHdOpMaLMA. CUcTeMaTa 3a BbTPeLeH KOHTPOA
ce usrpaxpa M ¢GyHKUMOHMpa W C ornel UAEHTUdUUMpPaHe Ha PUCKOBETe, CLALTCTBAWM ABHHOCTTA Ha
ApYXecTBOTO U NoANomaraHe TAXHOTO epeKTMBHO ynpasneHue. PasnucaHm ca noapo6HU Npasuaa 3a GusHec
npouecuTe B APYKECTBOTO, NpasBuna 3a AOKYMeHTOO60pOTa, CHETOBOAHA MO/AWTMKA MO OTHOWEHWE Ha
PUHAHCOBOTO OTUMTaHe, NpaBaTa 3a AOCTbN 40 MHPOPMALMUA Ha OTAESHUTE CAYKUTENM, KAKTO M oTopU3aUMA K
$M3NYECKM AOCTBN A0 aKTUBKUTE Ha APYKECTBOTO.

OcHoBHWTE XapaKTePUCTUKM Ha CUCTEMATA 33 BbTPELUEH KOHTPOA CE XapaKTePU3UPaT C :

- CTMA 1 OCHOBHM NPUHLMNK Ha yNpaB/ieHWe - CTPATErniecko PasBuTMe Ha NPEANPUATUETO W BPb3KA
Mexay CTpaTeruATa U exeAHeBHaTa AeWHOCT, OOpbluaHe Ha roNsiMo BHUMaHWE Ha BbTPElLHUA
KOHTPO/,KOHCEPBATUBHO YNpaBAeHUe, KOMYHUKALMA U KOHTPOA OT CTPaHa Ha OAUTHUA KOMUTET;

- OpraHWsaumoHHa CTPYKTypa — afeKBaTHOCT Ha OpPraHW3auMOHHaTa CTPYKTYpa C pasmepa Ha
NpeAnpuATAETO, pasfeNeHue Ha MbAHOMOWMATA W OTFOBOPHOCTUTE, PEAOBHO NPOBEMAAHE Ha
3acefaluA Ha CbBeTa Ha AMPEKTOPUTE, MPaBUIHO MAAHUPAHW KOHTPOAHW NPOLUEAYPU W HUBA Ha
AOKN3ABaHE, AOKYMEHTUPAHE Ha KOHTPOIHUTE NPOLLeAYPH U B3aUMOAEMCTBUE C BbHILHKUTE 04UTOpY;

- Kapposa nonutuka - paspaboteHa M cnaseaHa KagpoBa MNOAWTMKA, O6Gpa3oBaHue, ONUT K
HenpeKkbcHaTo obyyeHne Ha CHETOBOAHMA NEpCoHan;

- CyeTOBOZHA OTYETHOCT — KOHTPOAMPaHe Ha AOCTbNA A0 CHETOBOAHUTE AOKYMEHTM M OTOPU3aLMA NPK
KOMRNIOTbPHMA AOCTBN, CMA3BaHETO HAa CPOKOBE 33 U3rOTBAHE Ha OTYETW WM WHBEHTAPU3ALMOHHM
MeponpuATUA, NPOBEPKa Ha CHETOBOAHATA HPOPMALMA C YNPaBAEHCKUTE OTYETH;

- WsroteAHe Ha MHbOpMauma 3a UeAUTe Ha YNPaBNEHWETO — M3rOTBAHE Ha MPOM3BOACTBEHW W
GMHAHCOBM NOKa3aTeNM M aHANM3 HA OTKAOHEHWATA M B3aMMOBPB3KMU;

- CnasBaHe Ha 3aKOHOAATENCTBOTO W PETYNALMOHHUTE OPraHW — NpocneasBaHe Ha MPOMEHU B
33KOHOAATeACTBOTO B 061acTTa Ha CYETOBOACTBOTO, TPYAOBOTO 3aKOHOAATE/ICTBO W NYBAMYHOTO
NpeanaraHe Ha LEHHW KHWKa, KAKTO M OCTaHaN0TO 3aKOHOAATE/ICTBO, Kacaewo AeMHOCTTa, KOHTPON
BbpXy CNasBaHETO Ha CPOKOBE 3a MW3rOTBAHE U OMNOBECTABAHE Ha PEryAApHa W 33AbMKUTENHA
HHPOpMaLUA, OTTOBOPHU AKLa.



OcHosHuTe BMAOBE PUCKOBE, XapaKTEpPHU 3a AEMHOCTTAa Ha APYXECTBOTO M AOAWTUKATA MO TAXHOTO
yfnpas/ieHre ca onucaHun B rnasa 16 ot roAMWHNA GUHAHCOB OTYET Ha APYKECTBOTO M TOUKA 2. Bb3MOKHM
PUCKOBE W HECUTYPHOCTU Npej KOMNAaHMATA OT FOAMILHMA AOKNAA 3a AeliHocTTa. Ch3fageHaTa cucTema 3a
ynpasaeHue Ha pUCKOBETE OCMIypABa epeKTUBHOTO OCBLUECTBABAHE HA BLTPELEH KOHTPO/ NPU Cb3ABAHETO U
yNpaBAeHUeTO Ha GUHAHCOBMTE OTYETH M ApyraTa peryupaHa MHGOpMauws, KOATO JpyMecTBOTO e A/TbIKHO A3
Pa3KpuBa B CbOTBETCTBUE CbC 33KOHOBMTE pasnopenbu.

KoHTtponHa cpega
KoHTponHaTta cpega BKAoYBa ¢yHKUMMTE 33 06WO yNpaBneHMe U PbLKOBOAHWTE TaKMBA, KAKTO M
OTHOWEHNETO, MHOOPMUPAHOCTTa U AelicTeuATa Ha C[l, OTroBOpeH 3a ynpaefieHUeTO B WHUPOK CMUCHA M
OTrOBOPHOTO YNpaB/ieHUe Nno OTHOLWEHWE Ha BbLTPELIHUA KOHTPOA.
Mpouec 3a oueHKa Ha pUcKOBeTe Ha JpPYKeCcTBOTO
MpoLecbT Ha OUEHKA Ha pUCKOBETe NpeacTaBnABa 6asa 3a HaumHa, NO KoiTo CJfl Ha ApPYKecTBOTO
onpepens pucKoeeTe, KOUTO cneasa aa 6bhaT ynpasnasaHu. CL uaeHTUMUMPA cnefHuTe BugoBe
puckoBe, OTHOCMMW KbM [IpY:KECTBOTO M HeroBata AeiHOCT: 0Bl (cucTemaTUuHKU) WU cneuudpuyHU
(HecuctemaTUuHM) puckoBe .CUCT@MaTHUHUTE PUCKOBE ca CBbp3aHW € MaKpocpepata, B  KOATO
APYHECTBOTO GYHKLMOHMPA, OPAAH KOETO B MNOBEYETO Cy4au CHLLMTE He NOANEKAT Ha ynpassieHne oT CTpaHa
Ha PBLKOBOAHMA eKMn. HecuctemaTUYHM PUCKOBE ca MPAKO OTHOCMMU KbM AeWHOCTTa Ha [IpyKecTBOTO M
3aBUCAT NPEANMHO OT KOPNOPATUBHOTO PHKOBOACTBO. 32 TAXHOTO MMHUMWU3MPAHE Ce Pa3yMTa Ha NOoBMULLABAHE
edeKTMBHOCTTa OT BBLTPELIHO-GUPMEHOTO MNAAHWPaHe M NPOTrHO3WUPaHE, KOETo OCUTYPABA Bb3MOMKHOCTH 3a
NPeocAoNABaHE HA EBEHTYANHU HeraTMBHM NOCAEAUUM OT HaCTLNUNO PUCKOBO CbOUTHE. BCekM OT pucKoseTe,
CBbp3aHM C Abp)KaBaTa — MONUTUHECKM, MKOHOMWYECKM, KpeauTeH, WHGNALMOHEH, BanyTeH —Mma
CaMOCTOATE/HO  3HayeHWe, HO 0BWOTO WM pa3riexjaHe W B3aUMOAENCTBMETO Meway TAX dopmupar
LANOCTHA NpeACTaBa 33 OCHOBHWUTE MKOHOMWYECKU NOKa3aTenun, NasapHUTE YCA0BUMA, KOHKYPEHTHUTE YCAOBUA
B CTPaHaTa, B KOATO APYKECTBOTO OCHILLECTBABA CBOATA ALHHOCT.
UHdopmauuonHa cucTema M cBbp3aHuTE € HeA GU3HEC NpouecH, CbLIECTBEHM 3a ¢uHaHcoBOTO
OTYMTaAHE U KOMYHUKALUATA
NHdopmaumoHHaTa cucTeMa, CbLIECTBEHA 33 LeAMTe Ha GUHAHCOBOTO OTYWUTAHE, KOATO BKAIOYBA
CYETOBOAHATA CMCTEMA, C& CbCTOM OT Npoueaypu U AOKYMeHTaums, pa3paboTeHU U YCTAHOBEHM C Uen:
®  MHWUMMpaHe, OTpasABaHe, 06paboTka M oTUUTaHE Ha CAENKU W OMepaLyMM Ha APYXKECTBOTO (KaKTO W
cb6UTUA U YCNOBUA) M NOAABPIKAHE HA OTUETHOCT 33 CBBP3aHUTE aKTMBM, NaclBm 1 coBCTBEH Kanutan;
® paspewasaHe Ha npobnemu ¢ HenpaBuaHa 06paboTKa Ha CAENKM W onepaLmu, KaTo Hanpumep,
aBTOMaTU3UPaHW GaiinoBe 3a HEYTOMHEHW NO3ULMM Ha MHOOPMALIMA U MPOLeAYPW, CAepBaHu 3a
CBOEBPEMEHHO KOpUIUpaHe Ha 3aAbprKaHUTe HeYTOYHEHM MO3ULUK;
e o06paboTka W oOTuMTaHe Ha CAyYaM Ha 3a06UKaNAHE Ha cuUCTEMUTE WAM npeofonAsaHe Ha
KOHTpOAUTe;

® npexBbpifiHe Ha UHPOPMaUMATa OT cucTemMTe 33 06paboTka Ha CABNKMTE W OMepaLMUTE B rAaBHaTa
KHWra;
e ofxBatjaHe Ha MHOPMAUMA, CbLIECTBEHA 33 (MHAHCOBOTO OTYMTaHE Ha CbOUTUA W yCroBMS,
Pas/MYHU OT CAENKU M ONepauum, KaTo HanpUMep aMoPTU3ALMA Ha MaTepUanHW M HemaTepuasHU
AKTMBM W NpomeHu B CbOMpaemocTTa Ha B3EMaHWUATA; W rapaHTUpaHe, 4Ye W3WUCKeaHaTa 3a
ornoBsecTABaHe OT NPUNOKMMATA 0bla pamka 3a ¢WHAHCOBO OTYMTaHe MHOOPMAUMA e cbbBpana,
oTpa3eHa, obpaboTeHa, 0606LLeHa 1, Ye TA e NOAXOAALO OTHETEHA BbB PUHAHCOBMS OTHET.
KomyHuKaumaTa oOT cTpaHa Ha [pYKecTBOTO, POAWTE M OTFOBOPHOCTUTE BBB (UHAHCOBOTO
OTYMTaHE U Ha BaXKHU BBNPOCH, CBLP3aHN C HEA, BKNIOYBA OCUIYPABAHETO Ha pasbupaHe 3a UHAMBUAYANHUTE
PO/X M OTFOBOPHOCTY, CBBP3aHU C BbLTPELHWA KOHTPOA BBLPXY Hes. TA BKAOYBa TaKMBa BLNPOCH KaTo
Hanpumep cTeneHTa, B KOATO CYETOBOAHWMA €KUM pasbupa NO KakbB HauuMH AeliHOCTUTE My B
MHGOPMALMOHHATA CUCTeMa 38 QUHAHCOBO OTYMTAHe, ca CBbP3aHM ¢ paboTaTa Ha ApyrM auua U
CpeAcTBaTa 3a AOKNAABaHe Ha W3KAIOYEHWA KbM KOPMOPaTUBHOTO pbKOBOACTBO.
KomyHUKaumsaTa Ce OCHLIECTBABA Bb3 OCHOBA Ha NPaBuAa 3a GUHAHCOBO OTUMTAHE.
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OTKPUTUTE KaHanM 3a KOMYHUKALMA MOMAraT 3a rapaHTMpaHe, Ye W3KMNIOYEHWUATA Ce AOKNAABaT U
3a TAX ce NpeanpuemaT AeNcTBuA.

Texryuwio HabnoaeHWe Ha KOHTPOAUTE

TekywoTo HablOAEHWE Ha KOHTPOJIMTE € NpoLec 3a OLEHKa Ha ePeKTUBHOCTTA Ha pesyaTatute oOT
GYHKUMOHWUPAHETO Ha BLTPEWHMA KOHTPON BbE BpemeTo. TO BK/YBA CBOEBPEMEHHA OLEHKA Ha
e(peKTUBHOCTTa Ha KOHTPOAMTE M MpeanpuemaHe Ha HeoBxoaumMTE 03APaBUTENHN AeiicTBuA. YC U3BbpLLUBa
TEKYWO Hab/I0/AeHNE Ha KOHTPO/IUTE Ype3 TeKylM ASHHOCTH, OTAENHW OLEHKM UM KOMBUHALMA OT aseTe.
Tekywure AeitHocTM No HabnloaeHWe 4YecTo ca BrpajeHn B HOPMAaJIHWTE NOBTApAWM ce AeHOCTW Ha
APYHECTBOTO U BKAIOYBAT PEryAAPHU YNIPaBAEHCKU M HaA30PHU AeHHOCTY.

4. Undopmauma no ua. 10, naparpadl, 6ykeu ,B“, .1, ,e“, ,3“ u ,u" or gupekTusa 2004/25/EO Ha
EBponeiickuA napnameHT U cbBeta ot 21 anpun 2004 oTHOCHO npeanoXeHUATa 3a NOrAvliaHe,
cbraacHo pasnopep6ara Ha un. 100H, an. 8, 1.4 ot 3MMNLK

- 8) 3HOYUMU NIPEKU UNU KOCBEHU GKYUOHEPHU YYacmun (GKAIOYUMENHO KOC8EHU aKUUOHEPHU y1acmus
upes nupamudanHu CMPYKMypu U KpbCmocaHu GRUUOHEPHU y4acmua) no cmucbaa Ha 4ned 85 om
Aupexkmusa 2001/34/E0

Mpes 2018 r. He ca W3BbPLUEHWM NPOMEHU CBBLP3AHWM C NPUAOGMBAHE MW NPOAAMEGA HA AKUMM Ha
[pyxecTBoT0, KOUTO AOCTUFAT, HAAXBBPAAT AN NAAAT NOA eAHA OT CAeAHUTE rpaHuum ot 10 %, 20 %,
1/3, 50 % w 2/3 ot npasata Ha rnac Ha [lpyMecTBoTO 3a nepuona no CMMcbaa Ha 4vneH 85 ot
Jupektusa 2001/34/E0.

Kbm 31 pexemspu 2018 r. akumoHepuTe Ha [lpyHecTBOTO, NpUTEXaBalLmM Hag 5 % oT KanuTana My ca

cnegHuTe:
MpouenT or Kanutana [pouUeHT OT KanuTana
Danoso yyactue Kbm 31.12.2018 Kbm 30.09.2018
BbB npu1 KanuTan npu KanuTtan
+»PEEU” AICHL
4 454 126 4 454 126

Yo ,bvaeule” 6.94 6.94

Hexcer QkenepeiiwbH Koncynt ALY 32.49 32.49

Eckona Koncynt O0[ 25.73 25.73

- 2) npumexamenume HA BCUYKU UEHHU KHUMG CbC CREUUanHU Npasa Ha KOHMPoA U ONUCaHue Ha
mesu npasa

Kbm 31.12.2018 r. “OEEN” ALICULL HAMa M3afeHM LEHHN KHUKA, KOMTO Aa 4aBaT cneuyasHu Npasa
Ha KOHTPOS;

- e) BCUYKU 02PaHUYEHUA 6bDXY NPABAMA HA 2/10C, KAMO HANpUMep 02PAHUYEHUA BbPXY NPAsaAmMa Ha
21ac HA npumexcamenume Ha onpedeneH npoyeHm unu 6poli znacoee, KpailHu cpokose 3a
YNpaMHABAHE HA MPAeaMa HA 2ndc uau cucmemu, Mocpedcmaeom KOuUmo 4pes CompydHudecmso ¢
Opymecmaomo unaHcosume npasa, npedocmaseHu HA YEHHUME KHud¥cd, ca omdeneHu om
npumexasaHemo Ha YeHHUme KHuma



B “®EEW” AZICUL, He ca HanuLe OrpaHWYeHUA BbPXY NpaBaTta Ha rac, KaTto Hanpumep orpaHUYeHus
BbpXy MpaBaTa Ha rnac Ha nNpuTexaTtenute Ha onpefeneH MpoueHT uan 6poli rnacose, KpaviHu
CPOKOBE 3a YynpaxkHABaHe Ha nNpaBaTa Ha frAac UAM  CUCTEMM, NOCPEACTBOM KOWUTO uYpes
CbTPYAHUYECTBO C APYIKECTBOTO PUHAHCOBUTE NPaBa, NPEAOCTABEHN Ha LIEHHUTE KHWKA, Ca OTAeNEeHU
OT MPUTEHKABAHETO Ha LeHHUTE KHUMKa.

3) npasunama, ¢ Koumo ce pez2ynupa HA3HA4Ya8aAHEMO UAU CMAHAMA HA YneHose Ha cbeemda U
BHACAHEMO HA U3MEHEeHUA 8 yupedumenHun Ooeoeop

CbrnacHo un. 33 ot YcTaBa Ha APYHECTBOTO Ha3HavyaBaHETO UAKM CMAHaTa Ha YfneHoBeTe Ha CbBeTa Ha
AMPEKTOPHUTE KaKTO U NMPOMAHAaTa B yCTaBa € OT M3KA4YMTeNHaTa KomneTeHTHocT O6uoTo c1:6paHMe
Ha aKunoHepure.

u) NpasomowuAMa HA YneHoeeme HA CbBEMA, U MO-CNEYUanHo npasomo 04 ce emumupam unu
u3sKynyeam obpamHo aKyuu

MNpasaTta Aa ce eMUTUPAT MW W3KYNyeaT 06paTHO aKLUMM Ca B KOMNETEHTHoCTTa Ha O61L0TO cbBpaHue
Ha aKuuoHepuTe CbrNacHo YcTasa Ha APYXECTBOTO NPM YCAOBMATA Ha pasnopenbuTe Ha 3aKoHa 3a
ny6AMYHOTO NpeasiaraHe Ha UEHHW KHWKa U TbproBCcKMA 3aKOH.

5. UHdopmalua no un. 100H, an. 8, 7. 5 ot 3NMNUK

OyHKUMK 1 3aabKeHNA Ha ChBETa Ha AMPEKTOPUTE:
CbBeTuT Ha aupexTopute Ha “@EEN” AACWULL ynpaBnABa HE3aBUCMMO M OTFOBOPHO [PYMKECTBOTO B
CbOTBETCTBME C YCTAHOBEHWUTE BU3MA, LENN, CTPATErMK Ha KOMNaHMATA U MHTEPECUTE Ha akLMOHepuTe.

YneHoseTe Ha CbBeTa HA AMPEKTOPUTE AaBaT FrapaHLMA 3a CBOETO YNpaBAeHWe B pasmep, OnpeaeeH ot
O6wWoTo cbbpaHue Ha aKUMOHEPUTE Ha PABHOCTOMHOCTTA Ha TPUMECEYHOTO UM BPYTHO Bb3HarpakaeHHe.

CbBeTbT Ha AMpEeKTOpUTE YCTaHOBABA WM KOHTPOAMpA CTPaTerMdeckUTe HacoKW 3a pasBUTUE Ha
JpyxecTtsoTo.

CbBeTbT Ha AMpeKTOpUTE Crefsa NOAUTUKATa Ha [lpyecTBOTO B obnacTTa Ha pucka. Mog KoHTpona Ha
CbBeta Ha AMpeKTopUTe GYHKLMOHWPa GUHAHCOBO-CYETOBOAHATAE CUCTEMA Ha APYIKECTBOTO;

CbBeTLT Ha [AWMPEKTOPUTE CNasBa 3aKOHOBUTE, HOPMATUBHWUTE WM AOrOBOPHUTE 3aAb/MKEHWA Ha
ApYKecTBOTO, cbobpasHo npuetua YcTae Ha [pyecTeoTo U npueTtute MNpasuna 3a pabota Ha CA,

OcHoBHO 3agbkeHne Ha CbBeTa Ha AvpeKkTopuTe Ha “®EEW” ANCULL e aa pasa Hacoku, oao6paBa W
KOHTPOAMPa U3NBAHEHNETO Ha: BU3HeC NaaHa Ha [lpYKecTBOTO, CAENKM OT CbILECTBEH XapaKTep, KaKTo U Apyru
AelHOCTH, YCTaHOBEHU B YCTPOMCTBEHUTE MY aKTOBe.

CoBeTbT Ha gupektopuTe Ha “PEEW” ANCUL, e geduHnpan u cnepy sa cnassaHeTo Ha NOAMTMKATA Ha
JpyKecTBOTO NO OTHOWIEHNE Ha Pa3KpUBaAHETO Ha MHGOPMALMA M BPB3KWTE C MHBECTUTOPUTE. pesocTasa Ha
aKuMoHepHTe USMCKBaHaTa No Bpeme U GOpMaT OT YCTPOHCTBEHUTE aKTOBE Ha JpYecTBoTo MHpopMaLIA.

CbBeTbT Ha aupeKTopute Ha “®EEU” AOQCWUL, U3roTBA rogMlieH A0KNaA 3a AeMHOCTTa CU U C HEero ce
otunTa nped O6WoTO cbbpaHmue Ha aKuUOHepUTe.

HasHavaBaHe u ocBo60:K1aBaHe Ha YneHoBeTe Ha CbBeTa Ha AUPEKTopUTE

O6usoTo cvbpaHue Ha akumoHepuTe M36Mpa M O0cBOGOKAABA UneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE Ha
“®EEN” AOCUL, cbobpasHo 3akoHa M ycrasa [pyecTBOTO, KaKTO M B CbOTBETCTBME C NpUHUMNKUTE 33
HenpeKbCHATOCT M YCTONYMBOCT Ha paboTaTa Ha CbBeTa Ha AUpeKTOpUTE.

B AoroBopuTe 3a Bb3NaraHe Ha yNpasaeHUETO, CKIIOUBAHU C YieHoBeTe Ha CbBeTa Ha AUPEKTOPUTE, ce
ONpejenAT TexHUTe 3ab/KEHWA W 3a[auM, KPUTEPUUTE 33 pasmMepa Ha TAXHOTO Bb3HarpamaeHue,
33Ab/IKEHNATA UM 33 NOANHOCT KbM [lpy»KecTBOTO M OCHOBaHWATa 3a ocBoboXaaBaHe.

CTpyKTYpa ¥ KOMNETEHTHOCT

bpoAT Ha uneHoBeTe U CTPyKTypaTa Ha CbBeTa Ha AWpeKTopwTe ca onpegeneHu B Ycraea Ha “®EEWN”

AACHUU,




CbeTasbT Ha M3bpaHuAa oT ObLWoTo cbbpaHue ChbBET HA AMPEKTOPWTE rapaHTMpa HesaBUCMMOCTTA U
6e3npucTpacTHOCTTa Ha OLEHKUTE U AEHCTBUATA HAa HEroBWUTE YNEHOBE NO OTHOLLIEHUE PYHKLMOHUPAHETO Ha
Apy:KecTBoTO. BPOAT U KayecTBaTa Ha HE3ABUCUMUTE AUPEKTOPU FrAPaHTUPAT NHTEPECUTE Ha aKLIMOHEpUTE.

CbBETLT HA AMPEKTOPUTE OCUIYpABA HANEXHO PasfeNeHUe Ha 3ajaunTe M 3afb/KEHUATa Meway
cBouTe YneHose. U3MbAHNTENHOTO PHKOBOACTBO Ha “GEEN” ALICULL e CbCTaBEHO OT HE3aBMCUMU AVMPEKTOPU
no cmmcbna Ha 4n. 1l6a, an. 2 ot 3MMUK, kouto yuactBaT edektmsHo B paboTata Ha [pywecTsoTo B
CbOTBETCTBME C MHTEPECHTE U NpaBaTa Ha aKUUOHepUTe.

Npeacepatenar Ha CbBeTa Ha AMPEKTOPUTE € HE3aBUCUM YaeH. CTPYKTYpaTa Ha CbBeTa Ha AMPeKTopUTE
€ B CbOTBETCTBME C M3UCKBAHKWATA Ha uA. 1164, an. 2 ot 3NNLK.

KomneTeHumWTe, npaBaTa M 3afb/MKEHWATA Ha 4YneHoBeTe Ha CbBeTa Ha AMPEKTOpUTE clepdpaTt
U3NCKBaHWATA Ha 3aKoHa, yctasa Ha “®EEM” AOCULL w craHpapTute Ha ao6pata npodecuoHanHa M
yNpaBAeHCKa NpaKkTUKa.

UneHosete Ha CbBeTa Ha AMpeKTOpuTe Ha “OEEWN” ALACUL, nmat noAXOAAWM 3HAHWA W OMUT, KOUTO
M3WCKBa 3aemMaHara oT TAX NO3NUMA.

Cnep u3bupaHeTo um, HOBUTE UNeHOBE Ha CbBeTa Ha AMPEKTOPUTE Ce 3aN03HaBaT C OCHOBHUTE NPaBHM
U GUHAHCOBU BLNPOCK CBBP3AHM € AeMHOCTTa Ha [pyIKeCcTBOTO.

YneHoseTe Ha CbBeTa Ha AUpeEKTOpUTE pa3nonaraT ¢ Heo6Xo4MMOTO Bpeme 3a UNBAHEHWE Ha TEXHUTE
330Q4M M 3a4bKEHUA.

U360pbT Ha uneHoseTe Ha CbBeTa Ha aupekTopuTe Ha “®EEU” ALCHL, cTaBa nocpeacTsomM NpospayvHa
npoueaypa, KOATO OCMIYPABA OCBEH BCUMYKO OCTaHaN0 HaBpeMeHHa M A0CTaTbyHa MHGOPMAaUWA 33 AUYHUTE U
npodecMoHanHUTe Ka4ecTBa Ha KaHAWAATUTe 3a YNeHoBe. BPOAT Ha NOCAeA0BATENHNTE MaHAATY Ha YaeHOBETE
Ha CbBeTa Ha AupekTopuTe ocurypasa epekTMBHA pabota Ha [pyKecTBOTO U CMa3BaHETO Ha 3aKOHOBMTE
W3UCKBAHUA.

CernacHo Yctasa Ha “OEEW” AACULU, uneHoseTe Ha CbBeTa Ha aupektopute moraT ga 6baar
npeusbupanu 6e3 orpaHnueHme.

Bb3HarpaxkaeHue

PaamepbT 1 CTPYKTYpaTa Ha Bb3Harpa/AeHUATa Ha YneHoseTe Ha CbBeTa Ha AUPEKTOPMTE ce Npuemar ¢
peweHune Ha O6WoOTo cbbpaHue Ha aKLMOHEPUTE B CHOTBETCTBME C MPUETUTE OT APYKecTBOTO MoAMTMKa 3a
Bb3HarpaXAeHUATa Ha YneHoseTe Ha CbBETa Ha gUpPEKTOpUTE.

B CbOTBETCTBME CbC 3aKOHOBUTE M3WCKBAHWA W A06paTa NpakTMKa Ha KOPNOPaTMBHO ynpaBiaeHue,
PasmepbT M CTPYKTYpaTa Ha Bb3HarpasKAeHWATa Ha uneHoseTe Ha CbhBeTa Ha AupekTopute Ha “OEEU” AACUL
oTumMTaT:

- 33AbMKeHUATa U NPUHOCA Ha BCEKM eAMH 4YneH Ha CbBeTa B AEWHOCTTa WU pesynTaTuTe Ha
ApyxecTBoTO;

- Bb3moKHOCTTa 32 noabop v 3agbprkaHe Ha KBaAMOUUMPaHM U IOANHW 4YneHoBe Ha CbBeTa Ha
AUPEKTOpUTE;

- Heo6xoquMocTTa OT CLOTBETCTBME Ha WHTepecUTe Ha YneHoseTe Ha CbBeTa Ha AUPEKTOpUTE W
AbArOCPOUHUTE UHTEpecH Ha JpyKecTBOTO.

Bb3HarpaxgeHneTo Ha U3NbLAHUTENHOTO PHKOBOACTBO, ONPEAENEHO B A0TOBOPA 33 YNpaBAeHWe HAMA
NPOMEHANB KOMMNOHEHT.

CornacHo npuetata MoauTWKa 3a onpepensHe Ha Bb3HarpasieHuATa Ha CbBeTa Ha AUPEKTOPUTE,
APYXECTBOTO HE NMPeAoCTaBA KaTo AOMBAHMTENHO Bb3HArpaxgeHue Ha uneHose Ha CbBETa Ha AUPEKTopUTe
aKUWK, ONLMKM BbPXY aKLUKM U APYriM NOAXOAALLM GUHAHCOBU UHCTPYMEHTH.

PaskpusaHeTo Ha MHGOPMALIMA 33 Bb3HarpaAeHUATa Ha uwieHoBeTe Ha CbBeTa Ha AUpPEKTOpUTE ce
npeacTaBa 8 rOAUIIHUA OTYET Ha [py)KECTBOTO, B CbOTBETCTBME CbC 3aKOHOBWUTe Hopmu. “©EEU” AACWUL,
nybAuvKyBa CBOA rogMLIEH OTHET B MHTEpHeT nopTana www.investor.bg U Ha cBoATa MHTEpHeT CTpaHULa B
ceKkuma “3a uHeectutTopute”.

KOHdAUKT Ha uHTepecH

YneHoseTe Ha CbBeTa Ha AMpeKTopuTe M3BArBaT U He AOMYCKaT peaneH UAKM NoTeHuManeH KOHPAUKT Ha
uHTepecu. NMpoueaypuTe 3a usbsarsaHe U pasKkpuBaHe Ha KOHGAMKTU Ha UHTEPECK ca pernamMeHTHpaHu B YcTaBa
Ha “DEEW” AICULL



YneHosete Ha CbBeTa Ha AUPEKTOPUTE He3a6aBHO PasKPUBAT KOHAUKTU Ha MHTEPECH W OCUIypPABaT Ha
aKuMoHepuTe A0CTbA A0 UHGOPMALIMA 3a CABNKU MeXAY [pYKECTBOTO U uneHoBe Ha CbBETa Ha AMPEKTOpUTE
WK CBBP3aHKU C HEro auua.

Bcekn KOHQAWKT Ha MHTepecK B [IpyMecTBOTO ce pasKpuea Ha CbBeTa Ha AMpeKTopuTe.

»PEEN” AOCUL, otumta M ce cbobpasaBa C NpaKTUKaTa, 4e NOTEHUMANEH KOHDAMKT Ha MHTepecw
CbllecTBYBa TOraBa, Korato [Jpy»KecTBOTO Bb3HamepsBa Aa OCbLIECTBU CAEMKA C OPUANYECKO NNLE, B KOETO:

a) uneH Ha CbBeTa Ha AMPEKTOPUTE MAM CBbP3aHW (3aMHTEpecyBaHM) C Hero Auua UMaT GUHaHCOB
MHTEpeC;
b} uneH Ha CheeTa e uneH Ha YnpasuTeseH cbBeT, HapzopeH cbBeT UM CbBeT Ha AUpEKTOpUTE.

Komurtetn

AKO 1 fOKaTO ca Hanuue yCnoBWATA, NpefAsuaeHn B un. 40k, an. 1 ot 3HPO (OTm.), byHKUMKTE Ha
OAWTEH KOMUTET Ce OCbLecTBABaT oT CbBETa Ha AUPEKTOPUTE Ha [pYIKecTBOTO.

3a npeAcenaTen Ha opraHa, M3NbAHABALL GYHKUMUTE HA OAUTEH KOMUTET € M3BPaHO HE3aBUCUMO AKLLE -
r-Ka NaeamHa JuMUTPOBa, KOATO He e uneH CbBETa Ha AMPEKTOPUTE Ha APYMKECTBOTO M CBbp3aHa no Apyr
HauYuMH C APYIHECTBOTO.

0610 cxbpaHue Ha aKUMOHEPUTE

Benuku akumorepm Ha “©EEWU” AJICUL| nmaT npaso ga yyacTeat & O6wwoTo cbbpaHue Ha akupMoHepuTe U
Aa U3pasnBaT MHeHWETO ch.

AKkumoHepuTe C NPaso Ha 1ac UMaT BBL3MOXMHOCT a YNpa)kHABAT NPaBoOTO CM Ha raac Ha O6LoTo
cbbpaHue Ha [py}KeCcTBOTO M upes NpeacTaBUTENN.

KopnopaTtnsHoTo pbkoBoacTso Ha “PEEN” ALCHUL, ocblyecTABa edeKTMBEH KOHTPOA, KaTo Cb3AaBaT
HeobxogumaTa opraHvsauus 3a rNacyBaHeTo Ha YMbAHOMOLLEHWTE /MLA B CbOTBETCTBME C MHCTPYKUMMUTE Ha
AKLMOHEPpUTE WK NO pa3peLleHUTe OT 3aKOHa HauYMHU.

KopnopatneHoTo pbKosoactBo Ha “®EEWU” AACWULL e v3roTeMao NpaBuna 3a OpraHUsMpaHeTo U
NPOBEXAAHETO Ha pefoBHUTE U U3BbHPeaHUTe OO6LWM cbbpaHMAa Ha akuMoHepuTe Ha [pysecTsoTto. Te
rapaHTMpaT paBHOMNOCTABEHO TPETUPAHE Ha BCUYKM aKLMOHEPU M MPABOTO Ha BCEKM OT aKUMOHEpUTE Aa M3pasu
MHEHUETO CM NO TOUKUTE OT AHEBHMA ped Ha 06woTo cbbpaHue.

KopnopaTueHOTo pbKosoacTBo Ha “GEEN” ANCUL, opraHmsupa npoueaypuTe U peaa 3a Nposexaaxe Ha
061wwoT0 cHbpaHMe Ha aKLMOHEPUTE MO HAYWUH, KOITO HE 3aTPYAHABA UAK OCKBNABA HEHYYKHO rNAacyBaHETo.

KoprnopaTMBHOTO pbKoBoacTso Ha “®EEW” AACUL, HacbpuaBa yuyacTMETO Ha akuuoHepu B OB6WOTO
cbbpaHne Ha aKuMoHepuTe, BKAIOHUTE/HO W YPE3 OCUTYPABAHE Ha Bb3MOMHOCT 3a AUCTaHLUMOHHO NpUChCTBUE
upes TeXHWYECKU CPeACTBa (BKA. WHTEPHET) B CAyYauTe, KOraTo TOBa € Bb3MOMHO W HEoBXOAWMMO U He
npoTmBopedn Ha T. 2.1.4. oT HauMoHanHMA KOAEKC 3a KOPNOPaTUBHO YNpPaB/ieHWE W KOraTo ce Cb3page
HOPMATUBEH PerlameHT N UMa HaZeXAHa U CUFYPHa TEXHUYECKA Bb3MOMKHOCT.

BCWUYKM UNeHOBE Ha KOPOPATUBHOTO PBbKOBOACTBO Ha “©EEN” ALCULL, npucbeTsaT Ha obwmTe chbpaHua
Ha aKUMOHepKUTe Ha [pyKecTBoTO.

Matepuanu 3a 0611070 cbbpaHue Ha akLLUOHEPUTE

TeKkcToBeTe B MUCMEHUTe MaTepvany, U3roTeeH oT Ha “®EEN” ALCULL u cBbp3aHy ¢ gHEBHWA ped Ha
O6woTo cbbpaHue ca KOHKPETHU U ACHU U He BbBEXKAAT B 3abaykAeHUe aKuMoHepuTe. BCUUKM npeanokeHus

OTHOCHO OCHOBHM KOPMOPaTUBHW CbOMTWA ce NPEeACTaBAT KaTo OTAE/IHM TOYKM B AHEBHUA ped Ha O6LoTo
cbbpaHue, B T.4. NPeAIOKeHUETO 3a pasnpejenaHe Ha neyanba.

KopnopatueHoTo pbKoBoAcTBO Ha “®EEU” ALICULL cbaeiicTBa Ha aKUMOHepuUTe, OBAACTEHM OT Cbaa 33
BK/IOYBAHE HA AONBAHWUTE/NHM BbNPOCK B AHEBHUA pel Ha OBwoTo cvbpaHue.

KopnopaTueHoTo pbKoBOACTBO Ha “®EEW” AACUL, rapaHTMpa NpaeoTo Ha aKupMoHepuTe aa 6Gwbaar
UHOOPMUPaHK OTHOCHO B3eTUTe pelueHnA Ha OBLOTO cbBpaHue Ha aKuMoHepuTe.

6. UHpopmauma no una. 100, an. 8, 1. 6 ot 3MMLK

ApYyecTBoTO He npuaara NOAWTMKA HAa MHOroobpasue MO OTHOLIEHWE HA AAMMHUCTPATUBHUTE,
ynpasutenHWTe M HaA30PHUTE OPraHN Ha APYXEeCTBOTO BbB BPb3Ka C acneKTW, KaTo Bb3pacT, noa uam
obpasosaHue 1 NpodecuoHaNeH ONKUT Ha OCHOBaHME Ha Yn. 100H, an. 12, Tbil KaTo e ManKo NpeanpUATHe.
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“©EEW” AACUL, ny6ankysa HacroswaTta geknapauus Ha MHTepHEeT noptana www.investor.bg ¢ uen
paskpuBaHe Ha MHPOPMALMA U U3NMbAHEHUe Ha Y. 100H, an. 7 u an.8 oT 3akoHa 33 ny6AMYHOTO NpegnaraHe Ha
LieHHM KHUKa 1 ua. 40, an. 1 n an. 2 oT 3aKoHa 33 CYETOBOACTBOTO.

HacToAwara aeknapauna 3sa KOpNopaTMBHO ynpasaeHue NpeacTa
¢uHaHcoB oTueT 3a 2018 r. Ha “PEEWN” AACULL,

AenHa YacT oT FoanwiHmMA

—

Ip. Codun DesaH BvpbaHos
M3nbaHuTeneH aupekTop

27.03.2019 . /A



