Kapra 3a oueHka/@opma 3a oueHka Ha KopnopatuBHoTo ynpasneHue B Bbnrapus
METOA 3a OLleHKa Ha KOMNaHuUUTe C eJHOCTerneHHa cucrema Ha ynpaBrneHue
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. CwbBeT Ha AupeKkTopuTe
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1.1

Mpencenatendar Ha CbBeTa Ha AUPEKTOPUTE HE3aBMCUM YMNeH nu e?

1.2

C'bLIJ,eCTByBaT N onpejerieHn N3ncKBaHns 3a noaxoAdauin 3HaHusg n
ONUT KbM YneHoBeTe Ha CbBeTa Ha ANpeKTopuTe, oTroBapsiln Ha
3aemMaHata oT TaX No3uLmns?

0.5

lima N1 ycTaHOBEHA NPakTUKa HOBUTE UneHoBe Ha CbBeTa Ha
avpekTopuTe Aa 6bAaT 3ano3HaBaHU C OCHOBHUTE MpaBHM U
hvHAHCOBY BBNPOCH, CBBP3aHU C AENHOCTTA Ha APYKECTBOTO?

Hacbpuasa nu ce NoByLLIABAHETO Ha KBanudukaLusiTa Ha
yneHoBeTe Ha CbBeTa Ha AupekTopuTe?

B yCTPOWCTBEHUTE aKTOBE HA APYXECTBOTO PETMaMEHTNpaH nu e
6posi Ha ApYXECTBaTa, B KOUTO YrieHoBeTe Ha CbBeTa Ha
[VPEKTOPUTE MOraT fia 3aeMaT PbKOBOAHY Mo3uumumn?

BposAT Ha nocriefoBaTenHuTe MaHaaTh Ha YrneHoseTe Ha CbBeTa Ha
AMpeKTopuTe ocurypsia nu ecdekTuBHa paboTa Ha ApYKECTBOTO U
Cras3BaHeTo Ha 3aKOHOBUTE U3UCKBAHUS?

0,5

1. W3nbnHUTENHO PLKOBOACTBO

11.1

B forosopuTte 3a Bb3naraHe Ha ynpasneHUeTo, CKItO4YBaH-C
uneHoseTe Ha CbBeTa Ha AMPEKTOpYTe, OMpeAeneHy nu ca
TEXHUTE 3aAbIDKEHUSA U 3a4a4m, KpUTepuuTe 3a pasmepa Ha
TAXHOTO Bb3HArpaXXaeHne, 3a4bIMKEHNUATA UM 33 NOSNHOCT KbM
LPY>XECTBOTO M OCHOBaHUATA 3a 0CcBODOXKAaBaHe?

11.2

Bb3HarpaxaeHMeTo Ha N3NbIHUTENHOTO PbKOBOACTBO CHLCTOU N
Ce OT OCHOBHO Bb3HarpakaeHue v JoNbiHUTENHU CTI/lMyJ'lI/I?

11.3

HesaBucumute aupekTopu, UneHose Ha CbBeTa Ha aupekTopute
nony4yasar MM CaMo OCHOBHO Bb3HArpaxaeHune 6e3 JoMbAHUTENHN
cTUmMynu?

1.4

Bb3HarpaxaeH1eTo Ha He3aaBUCUMUTE AUPEKTOPU, YTIEHOBE Ha
CbBeTa Ha AUpEKTOpUTE OTpassiBa /I y4acTUETO UM B 3acepaHus,
U3MbIHEHUETO Ha TEXHWUTE 3a4auv Aa KOHTPONMpaT AeicTBnsATa Ha
U3MBLIAHUTENHOTO PKOBOACTBO U e(PEKTUBHOTO UM YHaCTUETO B
paboTara Ha pyXecTBOTO?

1.5

JOoNbNHUTENHUTE CTUMYNU Ha U3NBIHUTENHUTE YNEHOBE Ha
CbBeTa Ha JMpeKTopuTe KOHKPETHO OMpefenieHn unu onpeaensemu
n ca?

I1.6

[loNbRHATENIHATE CTUMYIIU HA M3NBIHUTENHUTE YNEHOBE Ha
CbBeTa Ha JUPEKTOPUTE 0BBBLP3aHM MU Ca G ACHW U KOHKPETHM
KPUTEPWY 1 NOKA3ATENM M0 OTHOLUEHMWE Ha peayniTaTtuTe Ha
APYKECTBOTO W/UIK C NOCTUTAHETO HA NPEABAPUTENHO ONpeAeneHu
o1 CbBeTa Ha AUpeKTopuTe Lenu?

7

OcurypeH nv e J0CTbI Ha akUMOHEPUTE A0 UHpopmaLus 3a CAernku
MeXay APY>KECTBOTO U UneHoBeTe Ha CbBeTa Ha AupekTopute

CBbP3aHU C Hero nuua?

C‘rar_lgépma ‘

oljeHka

WHdopmMaumoHeH U3TOYHUK

AKO U3NLIHEHWETO HE € B MbAHO CbOTBETCTBNE,
MOJA NOocoYeTe NPpUYUHUTE

He oTrosaps Ha un.116 an.2 ot 3MMLK

OcseH npefBuUAeHUTe B HOpMAaT.akToBe 1 4n.29 an.7 ot ycrasa
JHAMa Apyr1 npeasuvaeHn UsnckeaHna

He e nocoyeHo TakoBa n3uncksaHe B ycTrasa Ha 4pYy>eCTBOTO.

CaMo OT MOCTOSIHHA YacT.




C'pry.QHM‘IeCTBO MeXxay U3MNbITHUTENTHOTO PHLKOBOACTBO U
He3aBUCUMMUTE YyieHOBE Ha CbBeTa Ha AUpeKTopure

10%

1.1

CBbBETBT Ha AUPEKTOPUTE YTBBLPAUM NV € NONUTUKA 33 pasKkpuBaHe
Ha MHdOopMaLMs 1 BPBb3KK C MHBECTUTOPUTE?

111.2

CbBETHT Ha AUPEKTOpUTE AaBa nu Hacoku, oa06psiBa U KoHTponupa
T U3MTBTHEHNETO HA: OU3HEC NNaHa Ha APY)KECTBOTO, CAENKM OT
CbLUECTBEH XapakTep, KakTo U Apyru JEeVHOCTY, YCTaHOBEHM B
YCTPONCTBEHUTE MY aKTOBE?

1.3

CTpyKTypaTa 1 pasnpeAeneHneTo Ha 3a4adumnTe Ha YneHoBeTe Ha
CbBeTa Ha AUPEKTOPUTE rapaHTupaTt nu epekTBHaTa AeNHOCT Ha

_|apyxecrtBoT0?

1.4

Bposit 1 ka4yecTBaTa Ha HesasucummuTe aupekTopu B CheeTta Ha
LVPEKTOPUTE KOPECTIOHAMPA NN C UHTEPECUTe Ha BCYYKM
aKLMOHepU, BKMIOYUTETHO MUHOpUTApHUTE?

0,5

1.5

[poueaypute 3a usbarsaHe v paskpuBaHe Ha KOHMIUKTM Ha
MHTEPECU pernaMeHTMpaHu Ny ca B YCTPOMCTBERMUTE akToBe Ha
APYXKECTBOTO?

1.6

KoprnopaTuBHuTe pbKOBOACTBA NPUENN MU Ca U cnassaTt nu ETuyeH
Kopekc?

OOMT U BbTpeLleH KOHTPOT

V.1

Vma nu komMnaHvsiTa nsrpageHa cucTema 3a BbTpeLleH KOHTporl,
KOATO BK/KOYMTENTHO Aa NAEHTUMULMPa PUCKOBETE, CbMTbTCTBALLN
AEeNHOCTTa Ha APYXECTBOTO M Aa nojnomara TAXHOTO eeKTUBHO
ynpasneHme?

V.2

Cucremara 3a BbTPEeLleH KOHTPOM rapaHtupa nv ehekTUBHOTO
hyHKLIMOHMPaHE Ha CUCTEMUTE 3a OTYETHOCT U pa3kpuBaHe Ha
MHpopMaLusa?

0;5

V.3

KopnopaTvBHOTO pbKOBOACTBO NOANOMAaraHo nin e 3a [enHocTTa cn
OT OAUTEH KOMUTET? |

V.4

lNpwnara nu ce NpvHLUMNA 3a poTauus Npy NpeanoXkeHnsTa u
13b0pa Ha BbHLUEH 04UTOP?

3awuTta npaBarta Ha akKUuuoHepuTe

VA

Bcuyku akumoHepu, BKIIOYUTENHO MUHOPUTAPHUTE 1
YY)XAECTPaHHUTE, TPETUPAT Nn ce paBHOﬂOCTaBeHO?

V.2

KopriopaTusHuTe pbKOBOACTBA pa3paboTvnv nu ca npasuna 3a
OpraHu3npaHeTo U NPOBEXAAHETO HA PEAOBHUTE U U3BBLHPEAHN
Obwy cuOpaHust Ha akLUMOHEPUTE Ha APYXKECTBOTO, KOUTO
rapaHTUpaT paBHOMOCTABEHO TPETUPAHE Ha BCUYKM aKLIMOHEPY U
NpaBOTO Ha BCEKM OT aKLMOHEPUTE Aa U3pasu MHEHUETO CU Mo
TOUKUTE OT AHEBHUA ped Ha OBbLoTo chbpaHue?

V.3

OpraHuaupaTt Ny KopnopaTMBHUTE PBKOBOACTBA MPOLIeAYpUTE U
peaa 3a npoeexaaHe Ha ObLo cbbpaHue Ha akUMOHepUTE No
HaYuH, KOWTO He 3aTpyAHsIBA UMM OCKBMNSABA HEHYXKHO rMacyBaHeTo?

V.4

KopnopaTuBHuTe pbKOBOACTBA NPeAnpuemMar N AeicTBus 3a
HacbpyaBaHe y4acTMeTo Ha akunoHepmn B OBLLOTO CbbpaHue Ha
akumoHepute?

V.5

B mMatepuanute Ha o6LuTe cbbpaHuisl Ha akLUMOHEPUTE BCUYKU
npesnoXeHusi OTHOCHO OCHOBHM KOPNOopaTuBHU CLoUTUSA
NpesCTaBAT N Ce KaTo OTAENHN TOYKM B AHEBHUA pea Ha O6LioTo
cbOpaHye ( B T.4. NPeANOoXeHUsTa 3a pasnpeaeneHve Ha
neyan6ara)?

V.6

Lpy>eCcTBOTO NoAAbPXKa JU Ha MHTEPHET CTpaHuLaTa cu
CcreLpanta cekuus OTHOCHO nNpasata Ha akLMOHEpUTE 1 y4acTueTo
1M B O6L0TO chbpaHue Ha akuuoHepure?

0,5

PaskpusareTo Ha uHdopmaums crasa cbrnacHo 3MMLIK.

Ha To3u eTan He ca pernamMeHTupanHn.




V.7

OcUrypeH nu e MexaH13bM 3a CbAeNCTBUE Ha aKUoHepuTe,
0BNACTEHN OT CbAa, 3a BKINOYBAHE Ha AOMBIIHATENHM BLNPOCYU B
[HeBHUs pea Ha O611oTo cbbpaHue?

V.8

AKLIMOHEpUTE YBEAOMSIBAHM N ca 3a pesynTatute o1 O6uwoTo
cb6paHne Ypes MHTEPHET U B CLOTBETHMS CPOK?

V.9

MpucbCTBAT NY BCUYKM YNEHOBE Ha KOPNOPATMBHUTE PBKOBOACTBA
Ha O6LuTe cbbpaHus Ha aKLMOHEPUTE Ha APYKeCTBOTO?

0,5

VL.

PaskpuBaHe Ha UHopmauus

Mopaau cnyxebHa aHraxmpaHocT.

VI

CwvcTemara 3a paskpusaHe Ha nHhopmMaLms Ha APY>KECTBOTO
rapaHTVpa nv PaBHOMOCTABEHOCT Ha aapecaTuTe Ha
VHpopMaLmsTa (akLUoHepy, 3auHTepecoBaHn nuua,
MHBECTULIMOHHA OBLLHOCT) ¥ U3KIIoYBa nu 3noynoTpebute ¢
BbTpeLuHa nHgopmaums?

V1.2

Cuctemara 3a paskpusaHe Ha uHGopmaLmsa ocurypsisa nv nbHa,
HaBpeMeHHa, BsipHa 1 pasbupaema uHhopmauus, KoaTo faBa
Bb3MOXHOCT 32 0OEKTVUBHM Y MHDOPMUPAHI PELLEHNA U OLIEHKN?

VI3

KopropaTusHuTe pbKOBOACTBA YTBBPAMUIIMN X Ca U KOHTpONMpaT Nin
crnassaHeTo Ha BbTPELUHM Npasuna 3a N3roTBgHe Ha roguLliHuTe u
MEX/AMHHUTE OTYETU 1 pefa 3a paskpusaHe Ha uH@opMaLys no
HAuMH, KOUTO 2 rapaHTMpa paBHOMOCTaBEHOCT Ha agpecaTuTe Ha
MHOpMaUMsTa ¥ U3KMIOYBA 3r10ynoTpebu C BbTpellHa
vHopmaums?

V9.4

KoMnaHuaTa noaAbpika nv aktyanHa KoprnopaTtviBHa UHTEPHET
cTpaHuua?

V1.5

KomnaHusiTa paskpviBa nu Ha kopnopaTueHaTa ¢yl UHTEPHET
cTpaHuua usnaTa uHopmaums nocodeHa s [nasa 4, 1. 28 ot
Konekca?

V1.6

KomnanusaTa nogabpyka N aHrrnoesynyHa Bepcus Ha
KopriopaTUBHaTa Ci MHTEPHET CTpaHMLia C MOCOHMEHOTO ChAbpXKaHWe
B [naBa 4, 1. 28 o1 Koaekca? .

VL7

KomnaHusiTa uHdopMupa nv NepuoanyHo, B CbOTBETCTBUE CbC
3aKOHOBUTE HOpMU U fobpaTa MexayHapoaHa npakTuka 3a
paskpuBaHe Ha UHdopMaLms OT HedMHAHCOB XapakTep, 3a
VNKOHOMMYECKH, COLIMAnHN U eKOMOrn4HN BbNPOCH, Kacaeuu
3aMHTEepecoBaHuTe nuiia (Hanpumep: 6opba ¢ kopynuuara; pabora
CbC CRYXATENUTE, JOCTaBYNLIMTE U KMNEHTUTE; coLanHa
OTrOBOPHOCT Ha PYXKECTBOTO; ONa3BaHe Ha okofHaTa cpeaa?
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V1.8

OcmrypeH I € NneceH A0CTbIM Ha akuuoHepute A0 npuetara
ApYyXecTBeHa Nonutuka 3a onpejensHe Ha Bb3HarpaxaeHudara n
TaHTUEMUTE Ha YIleHOBETE CbBETa, KakTo 1 A0 VIHd)OpMaLlVIﬂ
OTHOCHO MONYYEeHNTE OT TAX rOANLIHN Bb3HarpaXxaeHusa n

[OMbAHUTENHN CTUMYNN?

VIL.

KopnopaTMBHO ynpaBrieHue - aHraxupaHe (BKN. 3aMHTepecoBaHu nuua)

Vil

Lpy>ecTBOTO MAEHTUMULMPANO M1 € KOU Ca 3auHTepecoBaHnTe
nuLa C OTHOLLIEHWE KbM HerosaTa JeyiHoCT Bb3 OCHOBA Ha TsxHaTa
cTeneH 1 chepu Ha BIUSHUE, POnst Y OTHOLLEHWE KbM YCTOMYMBOTO
My passuTne?

VIL2

KopnopaTuBHUTE pPLKOBOACTBA OCUTYpSBAT N €(HEKTUBHO
B3aUMOJEVICTBUE ChC 3aUHTEPECOBaHUTE NuLia?

VIL3

KomnaHusTa uma nv paspaboTeHn KOHKPeTH npasuna 3a otiutaHe
MHTEPECUTE Ha 3aHTEPECOBAHNTE NULA, KOUTO Mpasusia Aa
0CUrypsiBaT ¥ THXHOTO NPUBIIMYAHE NPY PELIaBaHe Ha OMpeAerieH,

|MauckBalLM No3nLMATa UM BbNPOCK?
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