»~BUHBC"” AL Aoknag 3a geitHocTTa 3a TpeToTo TpUMaceume Ha 2018 r.

s MexanHeH poknag, Ha cbBeta Ha ANpeKTopuUte
= . Ha,BUHDBC"AL 3a geitHocTTa Ha rpynara npeanpuatua
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#BUHBC” AL doKnag 3a geltHocTTa 3a TpeToTo Tpumegeuue Ha 2018 r,

1. O6wa nudpopmauymsa. AKuMoHepH 1 ynpasneHwue Ha ,,BUHBC” A}
1.1 O6wa nHdpopmauma sa ApyKecreoto

»BUHBC” AL (,ApyxecTsoto”) e aKuMoHepHO ApPYyecTBo, yupeseHo Ha 11.11.2005 r. u e
BMNMUCaHO Ha 23.12.2005 r. B Peructbpa Ha TbproBckuTe apyskecTBa Kbm Coduniickmn rpagckm cbg, ¢
Pewenune Ne 1 no ¢.a. Ne 14375/2005 r. no onuca Ha Coduitckmn rpaacku cba, naptugen No
99851, per. 1, Tom 1334, cTp. 166. MpeameTsbT Ha AelHOCT Ha [lpyecTBOTO e NOKyNKo-npogaxba
Ha HEABMXMUMU UMOTH, OTAABAHE NOA HAaeM HA HEABMMUMU UMOTH, npeaocTaBsAHe Ha BCAKaKbB
BUA, YCAYTn, CBBP3aHM C NOAAPBIKA U TEXHUYECKO 06CAYKBaHE Ha HEABUMKUMU MMOTW, BCAKAKBA
Apyra HezabpaHeHa OT 3aKOHa CTONAaHCKa AeMHOCT.

»BUHBC” ALl e npepernctpupano 8 TbProBCcKMA PerncTbp Kbm AreHuMsa No BRMCBaHWATA Ha
08.02.2008 r. c EMK 175002913.

B ushbnHeHue Ha M3uckBaHuMATa Ha yn. 110, an. 6 o7 3MMUK 1 cbrnacHo ykasaHuaTa Ha KOH Ha
28.02.2013r. B8 Tbprosckua PErucTop Kbm AreHuMa no BnNMCBaHMATa bGewe oOT6eNs3aHo
. obcroatencrsoto, ye ,,BUHBHC” A/l e nyban4HO Apy»KeCTBO NO CMUCHNA Ha 3NNUK.

CornacHo YcraBa Ha ,,BUHBC” AL, ApyecTBOTO € yupeseHo 3a HEOrpaHMYeH CpoK.

1.2. AKumMoHepu u KoHTpoA.
Kbm 30.09.2018 r. akumoHepu ¢ noseyde ot 5 % Aasn 8 ApyxecTsoTo ca:

o WNoaHuc MeTtpoc BoHakue — nbMTe»(éBam, 900 940 6p. dkuuu, npeacrasnasawm 29,42 % ot
Kanutana Ha [pyxecTBoTO;

» Cotupwuoc Netpoc Bopruac — Nputexasaw, 926 300 6p. akuumn, npeacrasnasawm 30,25 %
OT Kanutana Ha [lpy»ecTBoTo; .

o MNaHaioTtuc Manyuakuc - nputexasaw, 869 500 6p. akuuu, npeacrasnasawm 28,39 % ot
Kanutana Ha [py»KecTBoTo;

« WoaHuc Feopruoc CaxuHuce — nputeskasaly 253 500 6p. akuun, npeacrasnasawm 8,28% ot
Kanutana Ha [pyxKecrsoTo.

1.3. YnpaBneHue u NnpeacTaBUTENCTBO Ha »BUHBC” AL,

ApysxecTBoTo ce ynpasnasa ot CbBeT Ha AupeKkTOpuTe. YneHoBe Ha CbBeTa Ha AUpEKTopUTE ca
cneaHuTe nuua:

. ﬁoaHMcrl'IeTpoc boHaknc — npegcemaTen M uM3NBAHUTENEH uneH (u3nbnHUTENEH
AnpekTop) Ha CA;

e  MoaHuc leopruoc CaxmHUC — yneH Ha CA;
* Emanyunn Kanaiiuakuc — Hesasucum yneH Ha ca;

»BUHBC” ALl ce npeactaBnaAga oT M3NbAHUTENHUA aupekTop MoaHuc Netpoc BoHakuc. CbeeTbT
Ha IMPEKTOPUTE HE € YNBIHOMOLLMA NPOKYPUCT UAW ApYr TbProBCK# ynpasurten.
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»BUHBC” AL Aoknaz 3a neitHocTTa 3a TpeToTo TPpUMeELceume Ha 2018 r.

~ONTPENA” Al ce ynpaBnssa ot CbBeT Ha AvpekTopuTe B cbCTas OT TPMMa YneHoBe.

Cuntano ot 20.11.2015r. Cnea snucaHa 8 TbproBCcKMA perucTbp B CbCTaBa Ha CbBeTa Ha
AVPEKTOpUTE, APYKECTBOTO Ce ynpasnaBa oT chefnute unexose: Cotupuoc Metpoc Bopruac
(M3nbAHUTENEH AvpekTtop), NaxaioTuc Manyuakuc n Nerpoc Kopomnokuc.

Mpes pasrnexpgaHna nepuos HAma CKAOYEHU A0roBOpu mexay [pyKecTsoTo U YieHoBeTe Ha
CbBeTa Ha AMPeKTOpWTE M CBBP3aHWTE C TAX NMua, KOWUTO ca M3BbH obuuaiiHaTa AeMHOCT Ha
[Py>XecTBoOTO MNU CbLLECTBEHO Ce OTKNOHABAT OT nasapHUTE yCNoBsus.

2% UHubopmauna 3a BarkHU cbbuTHA OT Hayanorto Ha ¢puHaHCOBATa rogMHa, HACTLNUAN U
Npes Tpetoto Tpumeceume Ha 2018 r. BamaHueTo um BbPXY pesyatatute 8b8 PpUHaHCOBUA
OTYET, KaKTO M ONUCaHMe Ha OCHOBHWUTE PUCKOBE M HECUTYPHOCTH, NpeA KOUTO e U3npaseHo
ApyxecTtBoTo M rpynarta npeanpuATUA Npes ocTtaHanaTa vacT or ¢uHaHcoBaTa roanHa/npes
cnegsawara dprHamcoBa roguHa.

2.1 OeitHocTTa Ha ,,BUHDBC” AL v rpynata npegnpuaTtus npes TpeToTo Tpumeceyme Ha 2018
F. U € HaTpynBaHe,OT HayanoTo Ha PuUHaHCOBaTa rogvHa.

Npes nbpsoTO, BTOPOTO M TPETOTO Tpumeceume Ha 2018 He ca HacTbNUAYK NPOMEHU B KanuTana m
MPaBOTO Ha rnac Ha aKUMOHePW B ApyKecTBaTa oT rpynara.

»BUHDBCY ALl usrotem u npegcrasu s CPOK OTHETUTE U AOKYMEHTUTE NO rOAUWHOTO GUHAHCOBO
NpURAoYBaHe Ha 2017 r. Ha HaA30pHUTE OpraHn 1 Ha o6 eCcTBeHOCTTa.

B u3nbaHeHWe Ha u3nckBaHeTO Ha uj. 12, an. 1 ot Hapepba Ne 48 ot 20 mapt 2013 r. 3a
M3NCKBAHWATA KbM Bb3HarpaxaeHusTa, u3gageHa or Komucuara 3a duHaHcoB Hagsop, 06H. AB.
6p. 32 ot 2 anpwun 2013 1. (,Hapenba No 48”), kbm MoauwHus GUHaHCOB OTYET Ha ApPYIKECTBOTO
bewe npepcTasen LoKknaa 3a Haumma, no Koiito +BUHBC” AN npwnara MNonuTukata 3a
Bb3HarpaaeHunATa Ha YieHoBeTe Ha CveeTa Ha AupeKTopuTe Ha ApyxectBoTo 33 2017 r.

Mpes otueTHuA nepuog CoeeTa Ha AnperTopute Ha ,BUHBC” ALl ceuka pesosHO 0610 cbbpaHne
Ha aKuuoHepuTe Ha ApyKecTBoTo 3a 2018 ¢ nokaHa, obaseHa B TbproscKus perncTtbp no
€NEKTPOHHO feno Ha [py»KecTBOTo ¢ BNucBaHe 20180427153754. PepoBHOTO roguwHo obuwo
cbbpaHne Gewe HacpoyeHo 3a 29.06.2018, KaTo noKaHaTa M NUCMEHWTe matepuanu baxa
NPEACTaBEHM Ha HAA30PHWUTE OpraHM, Ha obLecTBeHoCTTa U Ha daKkUunoHepuTe no pega u
CpoKoBeTe, NpeaABuaeHU B 3aKOHa.

Ha nposegeHoTo penosHo roguwHo obuwo cvbparue Ha akunoHepute Ha ,BUHDBC” AL 3a 2018
(Ha 29.06.2018) 6saxa npeAcTaseHn.99.99% oT kanutana Ha ApyskecTBoTOo. Ha OCA 6axa npueTu
Aoknaga Ha CvBeTa Ha AMpeKTopuTe 3a AefHocTTa Ha ApyxectBoTo npes 2017 roguHa wm
FOAVWHUMA [OKN3A, Ha OAMTHMA KOMMUTET, a YNneHoBeTe Ha CoBeta Ha Aupektopute 6Gsxa
ocsoboaeHn ot OTrOBOPHOCT 3a geiHocTTa um npez 2017 roauHa.  AKuMOHepuTe npuexa
FOANWHNA GUHAHCOB OTYET Ha ApyxecTBoTo 33 2017 FOAMHA, KaKTo 1 MoAULIHUA KOHCONUAMPaH
oT4eT 3a 2017 roamHa 1 B3exa peweHne HaTpynaHara 3aryba ot geiiHocTTa Ha ,BUHBC” Al Ha
WHAMBMAYaNHa 1 KOHcoNMAanpaHa 6asa aa He 6bae nokpueana u aa 6bae otHeceHa KbM nNacuea.
AKuWOHepUTe n3bpaxa Mpurop MNeTkoB Kpberes, perncTpupax oauntop ¢ gunnom ot UAEC No 548,
KOWUTO Aa nposepu u 3aBepu rogMwHWA GUHAHCOB OTYET Ha ApyxecTsoTo 3a 2018 roguHa. B
W3Mb/IHEHWE Ha n3ncKkBaHuATa Ha Hapeaba No 48 ot 20.03.2013 OCA npue nsroteeHmna ot CbBeTa
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»BUHBC” AL Aloknaz 3a AelHOCTTa 3a TPETOTO TpuMegeune Ha 2018 r.

Ha AnpekTopute [loknag 3a U3nbaAHeHUeTO Ha MNonuTUKaTa 3a Bb3HarpaxAeHWATa Ha YaeHoBseTe
Ha CbBeTa Ha AUpeKTopuTe Ha ApyxectBoTo npes 2017 roguHa.

Marepunanute or nposeseHoTo PEA0BHO roanwHoO 06LWo cbbpaHue Ha akLMOHepuTe Ha ~BUHBC”
Al 3a 2018 r. 6axa npeacTaBeHn Ha Ha/A30pHUTE OpraHu, Ha 06LLECTBEHOCTTa U Ha aKUMOHepUTe
NO peAaa n cpoKoBeTe, NpeaBUaEHU B 3aKOHa. ’

~ON TPEWA” AL, uaroTen B CPOK OTHETUTE M AOKYMEHTUTE NO rOAMWHO GUHAHCOBO NPUKNIOYBaHe
Ha 2017 r. Npe3 oTyeTHMA nepuos CbBeTbT Ha AUPEKTOPUTE CBMKA pefosHo rogmwHo O6wo
cbbpaHue Ha aKU1OHepuTe Ha [lpy»kecTBoTO Ha 2018 r no HagnewHua pea.

Ha nposeseHoTo peposHo rOAMWHO 060 cbbpaHue Ha aKkuynoHepure Ha ,0/1 TPEMA” All 3a
2018 r. 6axa npeacraBenn 100 % o Kanutana Ha [pyskectBoto. Ha OCA 6axa npuetu Joknagbt
Ha CbBeTa Ha [lupextopuTe 3a AENHOCTTa Ha APYIKECTBOTO npe3 2017 roauHa, a uneHoseTe Ha
AvpekTopute b6axa ocsobogeHn ot OTrOBOPHOCT 3a felHOCTTa um npes 2017 r. AKuMOHEepUTe
NPUEXa roanWHUA PUHAHCOB OTYeT Ha APyxecTBoto 3a 2017 r u wmsbpaxa lpurop Metkos
KpbCTes, perwcrpm’paH oantop ¢ agunnom ot UAEC No 548, koiito Aa nposepu u 3asepu
roauwHMa GUHaAHCOB OTYET Ha ApyecTBoTo npes 2018 r. :

MNpe3 nwpsorTo, BTOPOTO 1 TPETOTO TpuUMeceumne Ha 2018 He Ca HacTLNUAK APy BaXKHK CbbUTKA,
CBbp3aHu ¢ gerHocTTa Ha ,BUHBCY A v rpynata npegnpusatus, ’

MNpes pasrnexaaHoto Tpumeceyme ewwe oT6enssana Tekywa 3aryba B pasmep Ha 5 xun. nesa.

2.2. | OCHOBHUW puUCKoBe K HécurypHocm, Npea Kouto ca usnpasexu ,BUHBC” AQ rpynarta
NPeanpuAaTMA npes octaHanata 4yacr or ¢$nHaHcoBaTa roavHa/npes cnepsawara ¢uHaHcosa

roguHa, l

OcHoBHUTE puckoBe HECUTYPHOCTW, npes KOMTO ca u3npaseHW [pysecTsoTo w rpynata
NPEANPUATAA, Ca PUCKOBE, TUMMYHM 3a CEKTOPA, B KOMTO Te AefcTBaT (HeABMXUMUTE UMOTH),
KaKTO 1 061N PUCKOBE, TUNMYHM 33 BCUYKM CTONAHCKN cybekTtu B cTpanHara.

UHBecTUpaHeTo B akumuTe, M3,D,a,ﬂ,eHM‘0T ~BUHBC” Afl, e CBbP3aHO € peamnua pUCKOBe, KOUTO
MOraT fda okaxaT BMAHME BbPXy TAXHATa CTONHOCT W AoxoaHocT. lMpuxogurte, nevyan6ata m
CTOAHOCTTA Ha aKkuuuTe Ha ApykectBoto moraT pga 6ba4aT HebnaronpuATHO 3acerHaTn ot
MHOXECTBO ¢aKTopu: KOHIOHKTYpa Ha nasapa Ha HeaBUMKUMM UMOTH; cnocobHoCTUTEe Ha
ApyxecTBoTo ga ocuUrypu epeKTMBHO ynpasneHue Ha cBOWTe MMOTU; MKOHOMMYECKUA KAUMAT B
CTpaHaTa u Apyru, usmexay KouTo ca u:

Puckose, cevpsanu ¢ Hebnazonpuamuu usmeHeHus Ha nasapHume yeHu. OcHOBHATa YacT OT
aKTWUBUTE Ha rpynata npeanpuat1g we 6bae WHBECTUPaHa B HeaBUXMMM MMOTK. Mopaay ToBa,
AMHAMKUKaTa Ha LEHMTe Ha nasapa Ha HeABUMMMMU UMOTU B WWUPOK CMUCHA, BKAKYUTENHO
Pasmepa Ha HaemuTe unaM apeHpaTta u APYTU CBBbP3aHM yCNYrn (3aCTPaxoBKM, NOAAPBLIKKa,
dAMUHUCTPATMBHIM  Pa3XoaM M T.H.), e wuma onpegenaw, edekT Bbpxy neyanbata Ha
ApyKecTsoTo u rpynara NPeANPUATMA N CTOMHOCTTA Ha HErOBMA KamnuTann.

Puckose npu omdasarnemo nod Haem/nusunz/apenda. T Pynata npeanpuatua moxe aa 6bvae
MOA/IOKEHA Ha PUCK OT HEAOCTaTbYHA 33eTOCT Ha NpUTEKaBaHUTE OT HeA HeABUMKUMU UMOTMH,
3abasa npu otgaBaHeTo noa Haem/nusuur/apeHga mnm OTAABAHETO MM NP MO-MasKo WU3rodHM
YCNOBUA OT NbPBOHAYANHO NPeaBUNKAaHUTE. OrpaHn4aBaHeTO Ha TO3M PUCK LLE 33BUCK KAKTO oT
aTPaKTMBHOCTTa Ha NpeanaraHuTe oT JpyecTBoTo HEABMXUMU MUMOTH, HETOBUTE Bb3MOXKHOCTU
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~BUHBC” AL floKnag 3a AelMHOCTTa 3a TpeToTo Tpumeceune Ha 2018 r.

3a 06BP MapPKETUHT 1 ynpasneHne Ha Te3W UMOTH, Taka U OT obwarta nasapHa KOHIOHKTYpa B
CTpaHara.

Puckose npu npudobueane Ha Hoeu umomu. CobuiectayBaT 06LM MHBECTULMOHHM PUCKOBE,
CBBP3aHU € NPMAOOMBAHETO Ha HOBM aKTWBW. MPynaTa NPEANPUATUS He MOKe 4 rapaHTupa, ye
e ycnee Aa npuaobue, kenaHuTe OT HEr0 MMOTM B KPaTKM CpOKOBe. 3abaBAHeTo npu
npuaobusaHe Ha WMOTUTE BOAM A0 NOBMLIEH PUCK OT HebnaronpuaTHO M3MeHeHue Ha
Ma3apHUTE LEHW U KOHIOHKTYpa. BCAKa MHBECTUUMA B HEABMMMMM MMOTM CbLO TaKa Kpue
ONPEAeNeH PUCK OT CKPUTWU HEeAOCTaTbUM Ha MMOTUTE MAM 6bAely NpaBHM npeTeHuun u
cnopose ¢ TpeTn nnua.

3asucumocm om Kno406u cayxcumenu. 3a NOCTUraHETO Ha WHBECTUUMOHHWTE LeAU Ha rpynata
MPEANPUATUA OT CLLUECTBEHO 3HAYEHWE Ca yCWAMATa, KBaAUPUKaUMATa M penyTaumaTa Ha
4neHosete Ha CvbBeTa Ha AupeKTopute. HanyckaHeTo Ha HAKOU OT AVUPEKTOPUTE MOXe B
KPaTKOCPO4€eH NnaH Aa OKaxKe HeraTMBHO BAMAHME BbPXY HEroBaTa AeHOCT MM Bb3MOXHOCTUTE
3a NpuB/IMYaHe Ha*kanuTan. B gonbaHeHue, uneHosBeTe Ha CbBeTa Ha ANPEKTOpUTE ca 3aaBuAU
AB/ITOCPOUHM HAMePeHUA 3a y4acTue B yNpasieHneTo Ha [lpyKecTBoTo.

OnepamueeH pucK. ToBa € PUCKBLT OT HENOANHO UAM HEETUYHO noBeJeHNe Ha CAYXKUTENUTE Ha
Apy)KecTBoTo unu uneHoseTe Ha Herosus CbBeT Ha AnpekTopuTe. [ipy>KecTBoToO Lie pasnonara ¢
OTPaHM4eH NepPCoHan, a OCHOBHUTE PEeLUEHMA, CBBbP3aHW C HerosaTa AeiHoCT, we 6bvaat B3emaHu
OT M3MbAHUTENHUA AUPEKTOop unu oT CbBeTa Ha AMPEKTOPUTE KAaTo KONEKTUBEH opraH. Beuuku
AVMPEKTOPU ca /LA € AOKa3aHa penyTauusa U KBanudukaLus.

Lenoeu puck. NasapHata cToitHOCT Ha akuuuTe Ha ApyKecTBoTo cnep perncrpaumata UM Ha
HeoduumanHua nasap Ha 6B ce onpegens Ha 6asata Ha TbPCEHETO M NpeanaraHeTo U UeHaTa
Ha akKunnTe Lie ce BanAe KaKTO OT MKOHOMMUYECKUTE U GUHAHCOBUTE pesyntatv Ha [pyxecTBoTo
W Apyrata ny6sMuHo onoBecTeHa UHGOPMALMA, TaKa U OT obwmTe daKkTOpK, OKa3BaLLM BAUAHUE
BbPXY KanuTanosuA nasap B CTpaHata. B pesyntar Ha ToBa, [py’KeCTBOTO He MOXe [la rapaHTupa
MOCTUraHEeTo UNK NoAALPIKAHETO Ha ONpeAeNneHa LEHa Ha HEeroBUTE aKLuu.

MogpobHa MHOOPMALMA 3@ PUCKOBETE Ha KOWTO € M3NOMEHO ApyxecTtsoto ce cbabpka B
MPOCNeKTa 33 AonyckaHe A0 TbProBMA Ha LIEHHN KHWKa, NyBAUKYBaH Ha cTpaHuuaTa Ha KOH Ha

MHTepHeT agpec www.fsc.bg.

3. Undopmauma 3a cknoueHuTe ronemu caenkm Mexay CBbp3aHu anua.

Mpes TpetoTo TpUMeceume Ha 2018 r. HAMA CKMIOYEHM CAENKN MEKAY CBbP3aHM Nuua.
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MoaHnuc BoHakue,  —

M3NbAHUTENEH AupeKTOp Ha ,,BUHDBC” ALl
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