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MEXAIIHEH AOKJ'IM 34 AERHOCTTA

HA,,ITEA ACET MEHI,TAXMT,HT' AA

IIPE3 TPf,TOTO TPI,IMECEtItIE HA 2014r.,

ctfJrACHo qJI 100 O , AJt.4,T.2 OT 3IInrIK

I. BA)I(HI4 CbEI,ITI,I.fl 34,,IIBA ACf,T MEHI,IA)I(MbHT" AA, HACTT,TIHJII{ TIPE3
TPf,TOTO TPI,IMECETII{E HA 2014 r. (01.07.2014r. - 30.09.2014r.)

B pe:ylrar Ha ocbuecrBeHara ocHosua aefiuocr Ha ApyxecrBoro ,,I_IEA Acer MeuN.4xrrlr,sr"
A.{ no ynpaaleHne H pa3BHrhe Ha HeroBHre AbuIepHH ApyxecrBa npe3 nepnoAa sa TpETOTO
TpHMeceque Ha 2014 roqnHa ca Hacrt'nnJrlt cJre.qHt e saxuH c.r,6nrnc :

- sa 01.09.2014r. AtulepHoro apyr(ecrBo ,,1_{BA @pauuaii:,'EOO! 3arBap, cneaHrrqr
rT'proBcKlt o6er<r: ,,1{BA Xanu" rp.Pyce, HoxoArtu ce n rp.pyce, y:r."Alexcan4poncxa"
No93,nopa4u H3TuqaHe Ha AoroBopa 3a HaeM.
- Ha 30.09.2014r. A'rrlepHoro ApyxecrBo ,,I_{BA <Dpanuafir"EOO.{ 3arBap, cne.q'r.trr
rbproBcKu o6eKr: ,,UEA fa6poro" rp.fa6poso, Hoxolrtq ce B rp. fa6pono,
y.n."Pa4eqra" No l S,nopagn r.r3Tr.rrraHe Ha AoroBopa 3a HaeM.

BAXHII CT;VIT*Ifl 3A ,,IIBA ACET MEHI'AXMbHT' AA, HACTT,TII,IJII,I OT
HAI{AJIOTO HA OIIHAHCOBATA IOAIIHA AO KPA' HA TPf,TOTO
TPI,IMECETII,If, HA 2014r. C HATPyIIBAHE.

Ha 18.02.2014r., Mexry ,,uEA Acer MexuAxrur,ur" A,{ u eAHa raproBcKa 6aHra 6e noArrrjsaH
aHeKc K6M AoroBop 3a KpeAHT-oBr,pApaOr or 18.12.2009 r. :a 3,000 xt,r. nB., KaKro cJrenBa:

.IIEA Acer MeHnrxur,m" A[ ga acmnn B npaBara H 3aar,JDKeHHrra ua Kpegwmnorryvarer H aa
3aMeHH AaqepHo ApyxecrBo, Karo ro ocraBa cotuapeH InbxHHK 3a qeJIH, pa3Mep ua rpe4nra.Cpon-n ua
KpeAHra ce npoAtJlxaBa Ao 30.06.2014 r. KpeAnrr,r e o6egneqeu c anusr, co6craeHocr Ha AplDr(ecTga or
rpynara xa ,,1{BA Acer MeHlraxMr'$r" A{ , xarro H Ha rperlr r'ruqa. Vupearaa ce Hoao o6esneriHne elpxy
KpeAnra - 3anor B6pxy B3eMaHHr Ha ApyxecrBa or rpynara ua,,1164 Acer Menxg2mrlr,m,' A!, rarro n ua'IpeTri JrHua.

Ha 18.02.2014r. vexgy IlEAAcer Mesraxrur,sr A{ n egHa rbproBcKa 6aHra 6e noArHcaH
aHeKc K'bM AoroBop 3a HHBecrHuHoHeH KpeaHT or 01.12.2010 f. B pa3Mep aa 3,321 xu[. eBpo, KaKTo
cjreaBa:

,'l{EA Acer MeHnprur,m" A{ ga acrsnn B npaBara H 3aar,JDKeHHrra Ha Kpe4nronoryvar€r H aa
3aMeHH Al,rllepHo apyxecrso, Karo ro oc.r?Ba conHAapeH a,qaxHHK 3a uenH, pa3N{ep Ha KpeAr4ra. flpoueH.r
ce HaqHHa Ha nofaccBaHe Ha KpeaHT4 3a KOSm CTpaHhre nolnhcBar HoB nofacllreJreH rnaH, rrpHJro)KeHHe K6M
.loroaopa.Kpeaursr e o6gneqes c HnoreKa BBpxy aKTHB - HeAa]Dr0rM HMor, 3arflo|- Bapxy aKTHBH -
co6crseuocr ua tpy)KecrBa or rpynara ua,,lIBA Acer MeHuaxur,m" Al, :a,ror e,rpxy arcnasu, co6crBeHocr
Ha rperH .'rua. vupea.aaa ce uoso oGsneqeHHe Bbpxy Kpear4Ta - 3anof Brpxy B3eMaH r Ha apyx€crBa or
rpynara Ha ,,1{EA Acer MeHrl1xlrr,rr" A{, rarro n Ha rperH Jthua.

Ipe: vapr 2014 r. gpyxecrsoro-MafiKa e H3nr,JrHlrro noernTe B r<par ua 2013 r., HeorJroxHq
aHrDr(HMeHTH H 3an6Jr)KeHHr no ABara cK'*or{eHH aoroBopn ga 6anKos HHBecr[uHoHeH Kpeanr B pa3Mep
lo 749 xust. JrB H craHAapreH KpeAHT :a o6oporHn cpeacrBa, B pirMep ao 1,940 xh:r. JrB c eaHa
rr,proacra 6aHra. Kpeglrrxre ca ycaoeHH or ApyxecrBoro.

IIpe: uapr 2014 r. Apy)KecrBoro-Mafirca e npe4ocraauJro 3acMh Ha.qBe Arluepgn Ayxecraa c o6u1
paruep I 1,581 xr{,r. ra. YcroeNcra no 3aeMu ca o6stp:aHn c}c cKfltoqeHare or Apyx(ecrBoro Aor.oBoplt
3A KPEAHTH C ABE T'bPI-OBCKH 6AXTN, B:EITAHUTTA NO TC3H 3AEMH CA B3AI]MHO NPHXBAHATH B KPA' HA
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UEA A.en MexboJrc-ttt unt - A,4

M.MapT 2014 r. cbc c'bulecrByBaulr.r Me)xAy cTpaHnTe pa3eerH BcJreAcTBHe noKyrrKl.t Ha olpeAejreHH
aKT BH OT Beqe npOAaAeHATe AbUlepHH Apy)KeCTBa.

B rpaa aa Qeapyapn 2014 r. Cr,ne'ml Ha InpeKropr.rre Ha Apy)KecrBoro e pa3rneAar rlnHaHcoaoro
cbcrosHle Ha ARuepHoro Apy)KecrBo I{EA Ttprosnr - EOOA. B pe:y,rrar Ha lanpaBeHnr aHa,lH3 Ha
HarpyrraHxre zary6]/, A orpHuareJlHh HerHH aKTXBr{, KaKTo l.r Bb3 ocHoaa Ha noryqeHa oueHKa or
He3aBHCHMl.t OUeH HTeJ']1.r e B3eTO peueHue HanpaBeHaTa {HBeCTHUAT B TOBa A}UlepHO Apy)KeCTBO nO UeHa
rIphAo6HBaHe rr n 3l aexelreplr 2013 r. ra 27,346 xnn. rB. Aa 6bAe o6e3ueHa Ha 100 0/o. B cr,uloro speue
Ctsertr Ha ahpeKTopxTe cneaBa Aa ce aHriDKHpa c ocso6olq4aeaHe Ha apyxecrBoro or ra3'r
uHBecrauHr npe: 201 4r.

flpe: r'rapr 2014 r. rpynara e rpoAana cBoero Al,ulepHo ApyxecrBo IIBA Tr,pnosur - EOOA.
Cr,r,racHo H3sapueHa oueHKa or npoQecnoHa.lHr.r oueHHTe,'1.{ na3apHara ueHa Ha ra3H HHBecrlqHr e
e.qnH neB, 3a KoJrKoro e cK,'roqeHa cAeJrKara. tlpe: I{BA Tr,proerr - EOOA rpynara e KoHTponHpzrna h
HefiHure 4tulepuH Apy)KecrBa UBA Ae6ereu - EOOA, I{BA KaaapHa - OO.{ u I,lurerpal Etlrapur -

EOO.{. 3aroaa npH H3r-orBcHero Ha Hacrorrqnr QuHaHcoa orrter p}KoBoacrBoro Ha rpyriara e
o6e:qeHuno HanbJrHo cBorra HHBecrauur a l(BA Tr,proaHr - EOOA, nopaaH Korro rr, 3aeaHo c
He[Hure 4r,qepun apy)KecrBa He e KoHcoJrHAHpaHa. Pr,KogoacrBoro Ha rpynara HMa AofoBopeHocr 3a
rroKynKa Ha onpeaeneHH aKTHBH, Heo6xoABM[ 3a ocburecrBrBaHe Ha nefiHocrra fi or geqe npoAaAeHHTe
AtulepHn ApyxecrBa. 3aAr,rxeuh.sra 3a re3n noKynKH ca B3aHMHo npnxBaHarH ctc cr,uecrByBaulu
MexAy crpaHuTe pa:vern. B cruoro BpeMe B pe3ynrar ua ocao6oxgaaauero or ra3H [HBecrnr-lHs H
cBbp3aHUTe c roBa HarpynaHnTe 3ary6u H orpnuarenHxTe HerHH arcrHBH Ha al,uepHlrre apyxecrBa" B

le,ra ua co6craex'.runTe Ha fpynara ca HacrsnHJrH no,'roxHTeJlHl.t npoMeHrl 2a24,343 xun- nz-

,(t ulepnoro apyxecrBo ,,IIEA OPAHr{AtZl* eOO4 npoAaAe npr4rexaBaHure or Hero
51 "/o ot Karvrurrra Ha Apyr(ecrBoro ,,IIEA OPAHqAIZ: rcr" OO.{. C:rea npo.qax6ara ,,U6A
OPAHqAI43" EOO,( ne rpr{re)r(aBa ArnoBo yqacrue B ApyxecrBoro ,,IIEA @PAHqAI43 IOf"
OO,{. O6croxretcrBoro e BrrucaHo ua 24.06.2014r. s TP rrlr Arenqu.s no Bnr.rcBaHrrrra B
naprrr.qara Ha,,IIEA OPAHr{AIZ3 IOf" OOA.

- Ha 01.09.2014r. AbrqepHoro Ap)rxecrBo ,,I{EA <Dpauvafi3"EOOA 3arBapr cne.uHl4lr
TbproBcKrr o6exr: ,,I-{BA Xa.nu" rp.Pyce, HoxoAs[I ce B fp.Pyce, yl."Alexcangponcxa"
Nl93,nopagu n3Tr,rqaHe Ha.(oroBopa 3a HaeM.
- sa 30.09.2014r. ArrqepHoro AplDKecrBo ,,I-{EA Opauuafi:"EOO{ 3arBapc cne.qHr4qr
r6proBcKr4 o6eKT: ,,qEA fa6poro" rp.fa6poBo, HoxoAnrl ce B rp. fa6poro,
yn."PaAerlKa" No 18,nopa4u r.r3rr{qane Ha aoroBopa 3a HaeM.

Ilt,rHnre reKcroBe Ha yBeAoMneHurra, KoHTo ca ny6lHxyoaHu B eneKTpoHHr,ne perucrpH Ha
KOH, EOB - CoQrar A[ u raH$opruauHoHHure areHuHn, .rper nrar$opur.r ,X3News", ,,Ero,rerux" Ha
I4Haecrop, ca Ha pa3lono)r(eHne Ha ye6 crpaHnqara ua ,,I{EA Acer MeuHAxvtHr" A.{:
www.cbaams.com

III. BJII4flHIIE HA BA)I(HI,I CbBLITI4fl 3A ,,IIEA ACET MEHI,IA)I(MbHT" AI,
HACTbII,IJIII IIPE3 TPETOTO TPI,IMf,Cf,qI{E HA 2014 r. BbPXV
PE3YJITATI{TE BbB OI4HAHCOBI,I-fl OTIIET

,,I{EA Acer MeurlAxurHr" A,{ e ,,.qpyxecrso-Nrafirca" h uua 3a qen Aa KoopAHHHpa
Tr,proBcKara, nHBecrrunoHHara n Snuaucosara Aeiuocr sa alurepHnre cri npeanpusrHr. OcuogHata
ueJt, c Kosro e cb3AaAeHo ,,[{EA Acer MessAxr,.rcHr" A[, e npx4o6nsaHero Ha ArnoBH yqacrnr,
flpecrpyKryphpaHeTo, pa3BHTHero, ynpaBneH eTo n KoHcyjrTHpaHero Ha ABuIepHH ApyxecTBa,
HHBecrnpaHero B Kannr:llr u QnHaHcnpauero Ha Apy)KecrBa, B KoHTo ro yqacrBa, KaKTo H peanH3upaHe
npHxoAH no AoroBopr.r 3a npeAocraBeHu npaBa Bapxy raproBcKa MapKa. OcuogHtzre [pHXoAH Ha rpyrrara
ua ,,[EA Acer MeHNAxmr,nr" A.{ ce r}opnnpar or AbuepHure My ApyxecrBa, KaKTo h or JrHueH3HH
TaKcH rro cK;rxlqeHh AoroBopu Ha ApyxecrBoro-Nrafira. OcnogHara c$epa xa Aeiinocr Ha AbuIepHHTe
.4py)KecrBa e npogax6ara Ha 1pe6Ho Ha xpaHuTenHH H HexpaH[TenHn croKa qpe3 aepara Mara3HHH,
npr,rHaAJrexaxlx rclv T'rprorcra r,rpeNa I-IEA, KaKTo H orAaBaHe noA HaeM Ha hMora 3a lbproacKa
geixocr.

1"9
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IIEA Acent Me bdJrcrn,ru, - AI &t

Crr,racHo HHAHBhAyanHHJI Me)KArHeH tluuancoo orqer Ha,,l{BA Acer MeHu.qxnat,Hr" A.{, xur
30 cenreunpn 2014 r.,4pyNecrBoro e peann3xparo fipaxo,lu B pa3Mep Ha 610 xu,r.,reea. PagxoAare :a
AeiiHocrra Ha ApyxecrBoro 3a orqerHHq neproA Bb3nr43ar aa 2'7,684 xHJri reBa, Karo Hafi-rorrM As,r a
pa3xoaaTe hMar pa3xoanre:a o6eruesxa H npoBr3xx no noBoa Ha HHBecrauur B alurepHo ApyxecrBo
B pa3Mep aa 27,346 xx,r. JreBa. Krr'r 30 cenrevepu 2014 r. Apy)KecrBoro e peanH3hp:uro orpnuarereH

QaHaHcoa pe3ynrar npe4n o6,raraHe c AaHRulr B pa3Mep sa 27,505 xHJr. ,reBa.

IV. OIII,ICAHI{E HA OCHOBHI4TE PI,ICKOBE I4 HECI,ITYPHOCTI{, TIPEA KOI{TO
E }I3TIPABEHO APYXECTBOTO TIPf,3 OCTAHAJIATA qACT HA
OI'IHAHCOBATA f OAI,IHA

B xoaa sa o6nuafisara cn aefiHocr apyxecrBoro Mo)Ke aa 6tae a:,roxeHo Ha pa3rltrtHll

$nHaucosx pHcKoBe. flarapHurr pncK e pHcKr,T, qe cnpaBeannBara crofiHocr n,rn 6raeuure flapHqHH
noTorlH Ha tlnHaHcosnr liHcrpyMeHr ule BaplrpaT nopaAH npoMeHHTe B na3apHHTe rleHn. Ila3apHHcr
pHcK BKJrrcqBa BanyreH pllcK, JruxBeH pHcK H ueHoBr4 pncrc. Kpe.qnrHnrr pHcK e pncxr,r, ve e4irara
crpaHa no QnuaHcosnr nHcrpyMeHT rr1e rtprtrnHu $nHaucoaa 3ary6a Ha Apyrara, B cryqafi qe He
r43nrJrHH AoroBopeHoro 3aAblrxeH e. Jl,rxsxaHncr pHcK e pHcKBT, qe tpynara 6n norla Aa nva
3arpyaHeHnr npn ocpeulaHe Ha 3aar,lxeHhrra cH no QfiHaHcoBr4Te nacHBH.

Or crpaHa Ha plKoBo,qcrBoro Ha .qpyxecraoro rpnnaucoBr{Te phcKoBe reKyuro ce
uleuru$uqnpar, H3MepBar H Ha6rrcaasar c noMolura Ha piBJrHqHH KoHTpoJTHH MexaH[3MH, 3a aa ce
onpeAenrT aaeKBaTHH rIeHU Ha ycryrHTe, npeaocTaBqHr.r oT apyxecTBoTo, ueHaTa Ha npHBJIeqeHHTe
3aeMH H aa ce oueHqr aaeKBarHo $oprrar.rre Ha noaAtpxaHe Ha cBo6oaHHTe JrHKBu,qHl, cpeacrBar 6e3 aa
ce aonycKa HeonpaBAaHa KoHueHTpauHr Ha AaaeH plrcK.

flo.nurnxara Ha Apyx(ecrBoro e aa onoBecrrBa m,n QnuaHcoanre cH orqeru cnpaBeanuBara
crofiHocr Ha (DHHaHcoBr..rre aKTHBlr h nacHBr.l, Hafi-Beqe 3a KoHTo c'l,ulecrByBar KorHpoBKH Ha na3apHtl
qeHr. KoHqenqnflTa 3a cnpaBeAnfiBara crofHocr npeAnollara peaJrlr3upaHe Ha (DlrHaHcoBHTe
HHcrpyMeHTh vpe: npo4ax6a. B nose.{eto cnyqau o6aqe, oco6eso no orHo reH}re Ha raproBcKnTe
B3eMaHnc H 3aAbJtxeHHt, KaKTo H KpeAHTHTe, ApyxecrBoro oqaKBa .[a peaJ]l,t3rpa re3h QHHaHcoBH
aKTliBH qpe3 T,txHoro rrrnocrHo o6parHo [3maqaHe rlJrn nofacrBaHe Br,B BpeMero. 3arosa re ce
rrpeacraBrr no rrxHara HoMr,tHaflHa hnH aMopra3xpyeva croftnocr, aKo roBa e o6ocnosaHo. fo,'rsMara
vacr or QnHaHcoBHTe aKTlrBH H nacHBH ca KparKocpoqHu no cBorra cbrqHocr (ruproecxn B3eMaHHr,
3aabnKeHHr H KparKocpoqHn raeux), nopaan Korro Moxe aa ce npneMe, qe rrxHara cnpaBeannBa
crofisocr e npu6,ruture.nxo paBHa Ha 6a,'raHcosara nu croixocr. flpu .qrnrocpo,rHHTe npeaocraBeHr.r
:aeuu npu6,rn:ureJlHara oueHKa Ha c[paBearHBara nu croiHocr e qpe3 a].rcKoHTapaHero Ha rexHnre
6r,4equ napnvuu noroqu Ha 6aaa ycpeAHeHH na3apHh JIHxBeHH npoueHTn rc,M Aarara Ha 6anaHca.

VserxqeHa KoIKyperrurlr

TeMnosere Ha pa3Bnrue Ha KoHKypeHunera a crfepara Ha aefiHocr na ,,(EA Acer
Meuxaxnr,rn" A! u a'suepnnre My apyxecrBa ca BHcoKH H aHHaMHqHlr. Has,'rnsaHero Ha n*apa Ha
MHOXeCTBO qyXAeCTpaHHH BepI1fI4, npeAnamun CXOAHH ycnyfH n npo,[yrcrH, KaKTO r,r pa3BHTHeTO Ha
HcKou MecrHH Bepr.rru Mara3HHH 3a rbproBur ua 4pe6no, ca (bak'ropnre onpeaenqu 6u:uec cpeaara, a
norro pa6orrr 4r,rqepHlrre apyxecrBa Ha ,,LIBA Acer Mennaxl.rum" A.{

Crpareruma 3a pa3Br4T[e Ha apyxecrBoro, HacoqeHa KbM yrBT,px,qaBaHe Ha ylpaBnraaHara or
,,1(BA Acer MeuHAxvrHr" A,{ nproscra Bephra, Karo eaHa or BoAeunre B o6nacrra Ha rlproBric Ha
ape6Ho c xpaH[TeJrHl.r croxlr s Burapnr, ocraBa HenpoMerera. 3a uelra pr,KoBoAcrBoro npeaBHxaa:

. float-ltrraBaHe ua eSerruaHocrra H pa3Bhrue Ha +HpMeHara uH$pacrpyxrypa no orHoueHne Ha
JlorucrHqHa 6a:a, qeurparn:arlxt Ha npouec'.r c noreHura,t 3a eOeKTH or Maua6a H
aeueHTpanu3lrpaHe Ha npouecl unrro eQerrnnuocr e cB]p3aHa c aeiHocrra Ha r'l,pfoEcKara
IupeNa , uH$opuaunoHHn rexHororHH n noButrraBaHe raa;rnSuraqnrra Ha eKHna.

. Pa3BHTHe Ha cbuecrByBaqara Mpexa or rbproBcKH o6eKTH, orKpHBaHe Ha HoBH TcproBcKH
o6errH, rarto n npN4o6aeare Ha cr,uecrByBaun Mara3hHH.

. AKThBHO YTIPABNEHHE HA KIHEHTNTE qPE3 PA3BHThE HA NPO|PAMATA 3A IOgJIHOCT, KAKTO I-{

noBhuraBaHe Ha ,,croi luocrHoro npeanoxeHHe" xru r,raesra qpe3 aontnHarejrHH ycjryrH,

npoMouxr.r.  acoprHMeHT H lpyf noao6HH.
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RA Acem MerftdJrclrutnt - An

Teurogere Ha pa3BHTlle Ha KoHKypeHuH,rra a c$epara ua geiiHocr Ha apy)KecrBoro ca
H3K,rlloqlreJrHo AnHaMhqHH. B noc,reAHNre roAt{HI4 HaBrt3oxa HsKortKo ocHoBHH gyxlecrpaHHh BcpHl H!
a pe.qHua Apyl-H ca B HanpeAH:rna Sara xa lae,ruraue. flpeA,raraulH cxoAHr,r ycnyrx u npoAyxrN. Ovarcea
ce c roBa KoHKypeHuHsra B cexropa 3HaqHTeJrHo aa ce yBeJrxqk. 9yxlecrpaHurre aepafx HaBrH3ar B
6r,,rraprr c6c cBoHTe e$errnrHu Moae,rx Ha:

. OpraHl{3auas ua 6Nruec npouecH.

o Oopuarn Ha o6exrlr.

o HsrerpNpana nuQopuaqnoHna crcreua.

o JlorncruqHan,rar$oplra.

o Mex<4yuapogHunoKynKH.

[pyNecrroro nnaHHpa aa [.r3noJr3Ba aKT]rBHo HalroxeHu go6pr.r uext4ynapoaHH npaKTHKHrc uen
pa3BHTHe Ha na3apHara My no3uuxq. Ocuogen eJreMeHT B TirlH crparefnr e aKTlrBHoro ynpaBneH'.re Ha
KJIheHTHTe. Or ocHoaHo 3HaqeHHe e ua6opr,r h ocHryprBaHero Ha KrrorroBr.r JIoKauHH H npHJlafaHero Ha
rrBKaBa crparerrir no orHoureHr.re Ha Sopuarnre Ha MaraBaHHTe or Mpexara KaKTo no BHAoBe
(4euoHoulux Mara3nHt,t, Marai]lrHr,r 3a exeAHeBHr.r noKynKr,r - r.Hap. convenience stores Nlu y4o6Hnre
Maftr3HHH, n cynepuapreru), TaKa H no pa3MepH.

3asxcnMocr or cJryl(xre,rrr

B ycnoBHflra Ha KoHKypeHTHa HalnpeBapa eQeKTHBHoro ynpaBneHr.re Ha rloBeurKHre pecypcH e
onpeAentu Qarrop :a HKoHoMHqecKH npocnepnrer. 9oselllxB.flr rfarcrop e x,rro'roe pecypc, c rofiro
,,IIEA Acer MeHraxur,ur" A.{ pa.:no.nara. Harpynanure 3HaHHr H [paKTHqecKr.{ orruT Ha cJry)r(}-rreJrHTe
ca B ocHoBara Ha pa3BHTHero t,t ycneuHoro nplraraHe Ha 6naxec uoAe,ra Ha ,,LIEA Acer Mesu4xuur',
A,{.. Vacr or cnyxhreJrure ca B eKrrna Ha rpynara Ha ,,1_lBA Acer MexnAxur,Hr" A,{ or caMoro My
c63,4aBaHe.

Jlurnnaen pncx

JluxaugHN.rr pHcK e cBlp3aH cr,c cnoco6uocrra Ha ApyxecrBoro Aa nocpeqa reKy lHTe cn
3AAbJI'KE HH9.

flperre4r,r Ha pe3yJrrarnre Ha A.r,uepHure ApyxecrBa na ,,1_{BA Acer Ment4xvr,ur" A,{
noKiBBa, qe npe3 BcHrrKH aHanh3HpaHr.l neptroaH apyxecTBoTo H ar,qepHHTe My ApyxecTBa ca
cnoco6t l aa noracraar reKyr{HTe cr{ 3aab:rxeHr4l, Karo Mofar aa noKpnrr KparKocpor.rHHTe cH
3aAaJrxeHHt caMo c Hafi-THKBHIHHTe cl,| aKTHBH.

Pr,roso4crroro Ha Apy)xecraoro noAAt pxa aocrartqHo cBo6oAHr,r naputlHH HanHqHocrn c uen
ocHrypcBaHe Ha nocTorHHa J'THKBHAHOCT H noracqBaHe Ha 3aAbI)KeHHrTa Ha fpyflaTa B AoroBopeH Te
cpoKoBe.

Pncr or yracrxe n o6egxnexue :a rbproBrrt

Pea.ru:npaHero Ha crparefntra 3a pz-3BlaTlae Ha Apy)KecrBoro H KoHKypeHTocnoco6socrra Ha
HefoBlrTe AauepHH apyxecTBa 3aBHcH cH,lHO OT yqaCTHeTO Ha ApyXeCTBOTO H Ir,UepHHTe ApyXeCTBa B
o6e4nnexue 3a rbproBlrt. [Ioao6Ho yqacrHe e ycJroBue 3a nocrnfaHe Ha noKynarenHa cnoco6uocr,
crnocraBHMa c ra3'r Ha MexAyHapoaHr.r Bepurh 3a rbproBHr Ha 4pe6Ho.

Oneparrnen pncx

OneparuaHnrr pncr ce 4erfnHnpa naro "prcr or AHpeKTHH uJll xHAHpeKTHH :ary6u, a pe3yrrar Ha
HeaaeKBareH abrpeueH KoHTpon, qoBeuKH aKT nnlr Br,HrIlHo ct6HTt-le". Cer,p:oa ce c reKy lHt KoHTpoJr
u o[eparuBHoTo ynpaBJIeHUe Ha 4eiiHocrra Ha ApyxecrBoro. B ro:ll cuncrr, KaTo o[epar]rBHH pHcKoBe
MOfaT Aa Ce nocoqaT:

plrcKoBe oT fpeuKH Ha cnyxnTejrh
pHcK oT noapeaa Ha h3noJr3BaHXr HHBeHTap
pHcKoBe cB'bp3aHn c H3noJr3BaHHTe cucTeMH 3a cHfypHocT
pl.rcKoEe cBr,p3aHn c ynpaBJreHHeTo Ha cKnaaoEHTe Hafl!rqHocTl.{
pHcKose oT KoHTpafeHTa u T.H.
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L UeJt MljHHMH3HpaHe Ha TO3u pHCn nph ynpaBneHueTo Ha a.bulepHHTe ,qpyxecTBa H Ha
T'bproBcKHTe o6exrN, ,.1{BA Acer Meen4xlrr'ar" A[ e BtBeno craHAaprr.r H e npHJrox'ro
aBToMarH3aqht Ha peA,|qa KJItoqoBlj 6a:xec npoqecN. Ta:n npaxrlrca [o3BorrBa rcHo aeJrernpaHe Ha
orr-oBopHocru rj pa3BHThe Ha QapMeHara lru$pacrpyrcypa. Ha rasu 6a:a npouecure, cBrp3aH[ c
oneparHBHoro ynpaBneHHe Ha AeHHOCTTa Ha rtpr-oBcKure o6errH, uva rcHH npaBnna H orr-oBopHltuH,
Koero no3BoJrrBa BHcuero 14 cpeaHo pr'KoBoacrBo B rpynara Ha ,,l lEA Acer Meaalxlrr,nr" A.{ aa
eoKyclrpa Bt pxy pa3BxTuero H noBruaBaHero ua e$exraaHocrra.

.{pyxecraoro e pa:pa6orN.no a apHrara MHoxecrBo craHAaprH, cBl,p3aHH c o6clyxsauero Ha KrueHTq,
ylpaBreHue ua ru$opuauurra, ynpaaneHHero Ha rorhcraKara cKraroarTe ranacr, noa6opa u
o6y.reHnero Ha rrepcoHana H Ap.

Pncx or ynpan,reH[e Ha pacrexa

Eporr Ha aercrBarqHTe r'proBcK,re o6eKr, or Bep,rara Ha,,uBA Acer Meun4Nur,Hr"A.{ or 2r e
Kpa.s Ha BToporo rpHMeceqHe na20l4r. craBar Ha l9 xr,u rpar Ha rperoro rphMeceqr.re Ha20l4 r..

V. I{HOOPMAIII{-g 3A. CKJIIOqEHI,I [OJ'IEMI,| CAEJIKI,I MEXAY CBbP3AHH
JII,IqA IIPE3 TPETOTO TPHMECEqHE HA 2014 f.

flpe: tperoro rpHMeceqne sa 2014r. HrMa cKlroqeHu roreM[ caeJrKH rr.rexay ,,I_IEA Acer
MeHnAxvlHr" A! u car,psaun luqa.

30 orcmouepu 20112.

rp. .{e6e.neq

3a ,,IIBA Acer MenxAxurnr" A"lI

IlpeaceAarer xa CA:
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